
 

Brief for Delivering the Destination Heritage in Hinckley & 

Bosworth and North Warwickshire Areas 

 

1. INTRODUCTION 

 
1.1. The Borough Council’s of Hinckley & Bosworth and North Warwickshire are 

seeking the services of a suitably skilled and experienced consultant to assist in 
the delivery of a number of action programmes from the Destination 
Management Plan (DMP) related to heritage and culture . The role of a 
consultant working across the combined area will explore and develop activities 
which serve to educate and raise awareness of our important heritage assets 
by a holistic approach to tell our destinations ‘story’. 
 

1.2. The neighbouring boroughs of North Warwickshire and Hinckley and Bosworth 
are currently working in partnership to deliver a combined Destination 
Management Plan.  The North Warwickshire and Hinckley and Bosworth 
Destination Management Plan 2017- 2022 was completed in September 2017 
by ACK Tourism. 

 
1.3. The two boroughs have a natural affinity to each other and share many of the 

same natural and built characteristics. The area is largely rural in nature, with 
both boroughs adjoining much larger conurbations. The boroughs are also 
working in collaboration to deliver a combined LEADER programme under the 
Rural Development Programme for England (RDPE).  The LEADER 
programme operates under the working title of ‘England’s Rural Heart’, which 
reflects both its geographic position in the country and its rural nature.    

 
1.4. The Destination Management Plan comprises nine inter-related project 

programmes: 

Programme 1: Attraction Development 

Programme 2: Accommodation Development 

Programme 3: Heritage and Culture 

Programme 4: Events & Festivals 

Programme 5: Capitalising on the Canals 

Programme 6: Walking & Cycling 



Programme 7: Bosworth Tourism Partnership 

Programme 8: Strengthening Northern Warwickshire Tourism 

Programme 9: Tourism Marketing Workshops 

1.5 Work is progressing on many of these programmes but one area that has not 
been developed fully is Heritage and Culture and this is now seen as a priority. 

2. SCOPE OF WORKS 
 

2.1. The DMP identifies that heritage and history are key strengths that the two 
boroughs share.  The historical links, including those to the Romans; the Battle 
of Bosworth; and Henry Tudor, are of national significance and key assets 
warranting greater awareness-raising. This project will enable the exploration of 
these assets and develop activities that serve to educate and raise awareness 
of them.  The focus on heritage will serve to draw together all of the different 
areas of growth identified by the consultant including accommodation, 
attractions, events, culture, canals, walking, and cycling. It will draw together 
the many different stakeholders operating in the area, to provide them with a 
common purpose and focus. 

 

2.2. Both boroughs have a number of very keen local heritage groups such as 
Hinckley District Past & Present and the Friends of Atherstone Heritage. Whilst 
these groups, many of which operate on a voluntary basis, put on some 
excellent small scale heritage events and activities, there is no cohesion and it 
remains an untapped asset. A much needed more cohesive heritage approach 
will increase visitor numbers, encourage them to stay longer, benefitting local  
businesses and the overall rural economy with the increased spend generated. 

 

2.3. A project steering group will be set up to manage the development of the 
project and will include the consultants and officers from Hinckley and Bosworth 
Borough Council’s Major Projects team and officers from North Warwickshire 
Borough Council’s Community Development Team, together with the Chair of 
the local LEADER Local Action Group.  

 

2.4. The successful consultant will also be required to work with existing heritage 
groups to identify opportunities and create a holistic approach to developing 
this element of the two areas destination. 

 
3. EXPECTED OUTPUTS 

3.1 

 To develop linked/clusters of heritage and cultural attractions across Hinckley 
and Bosworth and North Warwickshire in order to enhance and promote the 
overall appeal of these destinations 

 

 To explore the uniqueness of the two areas products and develop opportunities 
to ‘tell the story’ and develop heritage tourism across the project area.  

 

 The progression of live heritage and cultural projects to include: 

 Bosworth 1485 Legacy Arts Trail 



 Expansion of Hinckley & District Museum 

 The development of the relocated Atherstone Heritage Centre 

 A Roman Mancetter display in St Peter’s Church, Mancetter 

 A heritage display in St Mary’s Church, Atherstone 

 The development of the visitor offer of Polesworth Abbey 

 Reinvigoration of Polesworth Poets Trail 

 Renewal of Hinckley Business Improvement District’s History Trail 

 Growth of the Hinckley Annual Heritage Weekend 

(Please not this list is not an exclusive list and consultants will be expected to 

explore other projects such as co-ordination of heritage trails borough wide)  

 

 Develop linked/clusters of heritage related attractions across Hinckley and 
Bosworth and North Warwickshire, to enhance and promote the overall appeal 
of specific and  themed activities  

 

 The strengthening of  the cultural and heritage base of the area through the 
establishment of initiatives based on enhancement, conservation and 
celebratory events (The improved coordination of different heritage offers 
leading to increased visitors accessing these assets, thus strengthening the 
vitality of the local economy through increased visitors accessing other facilities 
such as accommodation and catering facilities) 

 

 Identify opportunities to promote the area, and market the destination more 
effectively through a range of different measurable communication channels 

 

 To Identify and apply for opportunities to access external funding for projects 
 
3.2 Consultants should be aware that we are looking over 3 years to have an 

additional number of Day Visitors amounting to 100,000 plus 50,000 additional 
Overnight Visitors 

 
3.3 All reports should be provided in both MS Word and PDF format. Copyright of 

the material produced will rest with Hinckley and Bosworth Borough Council.  
 
4. RESOURCES 
 

4.1. In respect to the Hinckley & Bosworth area a list of local resources is identified 
below, which are likely to be relevant to the project (documents are available on 
the Hinckley and Bosworth Borough Council Website): 

 

 The North Warwickshire and Hinckley and Bosworth Destination Management 
Plan 2017- 2022 

 
Local Plan 2006 to 2026 

 Heritage Strategy (2018-2023) 

 Conservation Area Appraisals and Management Plans 

 Neighbourhood Plans (adopted and emerging) 
 
 



Corporate Strategies, Plans and Policies 

 Economic and Regeneration Strategy 2016-2020 

 Cultural Strategy 2012-2017 
 
4.2 In respect to the North Warwickshire area a list of local resources is identified 

below, which are likely to be relevant to the project (documents are available on 
the North Warwickshire Borough Council Website): 

 

 Neighbourhood plans 

 Corporate plan 2018 -19  

 Local Plan 

 Core Strategy 2014 

 The Corporate Plan - Priority three specifically relates to ‘Protecting the 
Countryside and Heritage’ within the borough. 

 
5. PROJECT REQUIREMENTS 
 
5.1 It is anticipated that the role will commence in  October 2018.  The timescale of 

the role will be for a period of up to 12 months working 3 days a week. 
Consultants should note that this project is subject to being successful in 
obtaining funding from the local LEADER programme. The decision with 
respect to our LEADER application is expected to be in September 2018. 

 
6. TIMETABLE 
 
6.1. An indicative timetable for the project is set out below: 
 

Date Activity 

3rd July  2018 Project submission deadline 

Mid July 2018 Complete quotation evaluation 

Mid July 2018 Clarification communications and/or interview (if 
necessary) 

October 2018 Contract awarded 

October 2018 Inception meeting with Project Steering Group 

October 2018 Engagement with Stakeholders commences 

September 2019 Final key activity report clarifying the 
sustainability of heritage projects 

 
6.2. The precise dates for some activities will be discussed and finalised at the 

inception meeting. 
 
7. QUOTATION REQUIREMENTS  

 
7.1. Written quotations should clearly describe the processes and methodologies 

that will be used to undertake the project and provide the following: 
 

 Details of how the project for delivering the Destination Heritage in Hinckley & 
Bosworth and North Warwickshire Areas will be prepared in line with the Scope 
of Works and Expected Outcomes of this brief 



 Details about how the consultant will identify and engage with relevant local 
and wider stakeholders and partners 

 A detailed project plan and timetable for undertaking the work, including 
suggesting an appropriate number of project review meetings 

 Details of the project team including the names and experience of the project 
manager and any other individuals who will be associated with the project, 
providing a breakdown of the input of each individual as part of the project plan 
and their hourly rates 

 Details of the project team’s expertise in relation to heritage and culture with 
preferably three recent examples of similar studies together with contact details 
for references 

 Evidence of professional indemnity cover to the value of £2,000,000 (two 
million pounds) 

 
7.2. In addition it is requested that quotations include: 
 

 Confirmation that there is no current or likely future conflicts of interest in 
undertaking this work on behalf of Hinckley and Bosworth Borough Council and 
North Warwickshire Borough Council 

 
8. PROCEDURE 
 

8.1. Proposals and supporting information and documents must be submitted 
electronically to: 

 
regeneration@hinckley-bosworth.gov.uk 

 
8.2. They must arrive no later than 5pm on Tuesday 3rd July. 
 
8.3. Late, incomplete or proposals delivered in any other way may be rejected. 
  
8.4. Hinckley and Bosworth Borough Council and North Warwickshire Borough 

Council are under no obligation to neither accept any quotation nor be subject 
to any liability in respect of any expenses or loss which may be suffered or 
incurred by those preparing a project submission.  

 
8.5. During the preparation of proposals for submission, enquiries should be 

directed to either: 
 

judith.sturley@hinckley-bosworth.gov.uk 
Tel: 01455 255855 

 
clarehaines@northwarks.gov.uk   
Tel: 01827 719418 

8.6. Any questions and responses will be compiled in writing and sent to those 
providing a quotation. 

 
 
 
 

mailto:regeneration@hinckley-bosworth.gov.uk
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mailto:rachelStephens@northwarks.gov.uk


9. CRITERIA FOR ASSESSMENT OF QUOTATIONS 

 
9.1. Quotations will be assessed against value for money. This will take into 

account: price, technical merit, innovation, ability to meet timescales and 
experience of equivalent studies. 

 
9.2. The contract will be awarded following the assessment of quotations. 60% of 

the marks will be awarded for price and 40% of the marks will be awarded for 
the quality of the submission, as set out in the following table: 

 

Criteria Weighting 

Price  60% 

Quality 
40% (broken down in sub-
sections below) 

Technical merits of the proposal, 
including the ability of the consultant to 
undertake the works specified. 

10% 

Innovation – the ability to add value to the 
brief to meet desired outcomes 

10% 

Programme of work and ability to meet 
timescales 

10% 

Details of personnel, experience of 
equivalent studies and references 

10% 

 
 
10. SELECTION OF CONSULTANTS 
 

10.1. It is anticipated a selection will be made based upon written proposals 
potentially alongside interviews  

 
11. METHOD OF WORKING 

 
11.1. The project will be self-managed by the appointed consultants. The Borough 

Councils will require regular progress updates. Day to day liaison will be with 
Judith Sturley (Principal Economic Regeneration Officer at Hinckley & Bosworth 
Borough Council) 

 
12. PAYMENT 
 
12.1. Payments will be made on a phased basis, to be agreed at the inception 

meeting.  
 

12.2. A fee schedule should be set out within the submission, to be agreed at the 
inception meeting. 

 
12.3. Payment of ad hoc advice/guidance should be advanced in relation to each 

request made. 



 
12. INTELLECTUAL PROPERTY RIGHTS 
 

12.1. All Intellectual Property Rights created by the Contractor or the Contractor’s 
Personnel in the course of performing the Services shall vest in Hinckley and 
Bosworth Borough Council. 

 
12.2. All Intellectual Property Rights in the Client Materials and any other information, 

materials or other assets supplied to the Contractor by the Authority shall 
remain vested in the Authority or its third party licensors. The Authority shall 
grant or shall procure the grant of a licence to the Contractor to utilize such 
Client Materials to the extent required for the provision of the Services. 

 
12.3. Unless stated expressly in writing in this Contract, neither party will acquire any 

ownership interest in, or licence of, the other’s Intellectual Property Rights by 
virtue of this Contract. 

 
12.4. All documentation, reports, plans, programmes, working papers and files, in 

paper or magnetic form, used or generated in the course of the Contract will 
become the property of the Authority and may be used at any time at the sole 
discretion of the Authority.  All such documentation shall, if not already, be 
surrendered to the Authority upon termination of the Contract. 

 
12.5. The Contractor undertakes to defend the Authority from and against any action 

or claim to the extent that the Authority’s receipt of the Services infringes the 
Intellectual Property Rights of any third party (an “IPR Claim”) and shall 
indemnify the Authority from and against any losses, damages, costs (including 
legal fees) and expenses incurred by the Authority as a result of, or in 
connection with, any such IPR Claim, including the costs on an assessed basis 
of any agreed settlement of any IPR Claim or awarded by a court of competent 
jurisdiction against the Authority as a result of, or in connection with, that IPR 
Claim.  

 
12.6. If any IPR Claim is made against the Authority, then the Contractor shall 

promptly and at its own expense either: 
 

 procure for the Authority the right to continue using and possessing the relevant 
Services; or 

 modify or replace the infringing part of the Services and without diminishing or 
curtailing any of the Services, so as to avoid the infringement or alleged 
infringement. 

 
12.7 The provisions in this clause will remain in full force and effect notwithstanding 

any termination of this Contract. 
 
13. FREEDOM OF INFORMATION ACT 2000 

 
13.1. The Council has a duty of ‘openness’ under this Act and to disclose information 

it holds on request even where that information was collected prior to 2005. In 
addition, current rights to information under the Environmental Information 
Regulations 1992 will be enhanced. Information will not be disclosed where and 



if a statutory exemption applies.  In providing information to the Council, bidders 
therefore accept that such information may be disclosable under the Act and 
must not therefore provide information as part of their bid on an “in confidence” 
basis. 

 
13.2. Any information that the bidder considers should not be disclosed because an 

exemption applies should be clearly marked as such and the reasons for 
claiming an exemption provided. However the final decision as to whether 
information should be disclosed or not (including the application of the public 
interest test) shall remain the decision of the Council. The Council shall retain 
information gathered as part of this bid exercise in accordance with its 
Retentions and Deletions Policy. The Council will consult with the bidder before 
making any disclosure. 

 
14. DISCLAIMER 

 
14.1. Reasonable care has been taken to prepare this brief. However, the accuracy 

of the information is not guaranteed. Bidders are responsible for satisfying 
themselves that the information, on which they rely, when preparing proposals 
is correct. 

 
14.2. All work undertaken and all costs incurred by the prospective bidders in 

preparing their proposal will be at their own risk. The Council will not be liable 
for any costs incurred. 

 
14.3. The Council will not be bound to accept any of the submissions put forward by 

any of the bidders. 
 
 


