
Appendix A

North Warwickshire’s Corporate Equality Policy incorporating the Race Equality Scheme 

Progress Report 2006/07

Introduction

North Warwickshire is committed to Equalities and Diversity and we can demonstrate this by

· Monitoring and reviewing the Corporate Equality Policy and Plan 

· Achieving progress through the levels of the Equality Standard for Local Government 

· Ensuring that equality is embedded into our planning, performance management and scrutiny and service review processes

· Make our services and information as accessible as possible to all sections of the community 

· Work to the Corporate Aims of the Council

The Corporate Equality Policy sets out a commitment by the Council to meet the general duty and specific duties of the Race Relations (Amendment) Act 2000 and other Acts equality related, together with achieving progress with the Equality Standard for Local Government. 

The Policy incorporates the approach the Council is taking to implement the Race Equality Scheme requirements of the Race Relations (Amendment) Act 2000 and the Equality Standard for Local Government.

Producing a Race Equality Scheme is one of the specific duties required under the Act. The duties require us to review policies and functions for relevance to race equality and carry out assessments for any adverse impacts and make improvements.

The Equality Standard for Local Government 

The Equality Standard for Local Government is a framework that has been created to provide a common approach to mainstreaming equalities across all policies, functions and services it encompasses race, gender, and disability issues and can be extended to other areas such as faith, religion and age.

The Equality Standard has 5 levels and a national performance indicator to measure against.

The 5 levels cover,

· commitment to a Comprehensive Equality Policy:

· assessment and consultation:

· setting equality objectives and targets: 

· information systems and monitoring against targets 

· achieving and reviewing outcomes 

No guidance is given about the timescale by which the five levels should be achieved although there is an assumption that we should make good progress.

Race Equality Scheme

The Race Relations Amendment Act 2000 sets out General and Specific duties that Public Authorities have to comply with. The Council has adopted a Race Equality Scheme, which sets out the arrangements meeting these duties, the scheme includes a timetabled action plan summarising the Councils approach to promote equality of opportunity and good relations between different groups in the community and is designed to eliminate discrimination.

General Duty 

The Council has a statutory duty to –

· To eliminate unlawful racial discrimination

· Promote equality of opportunities and good relations between people of different racial groups 

Specific Duty

To meet the general duty there are specific duties to assess, monitor, and consult on the likely impact on the promotion of race equality of policies the Council has or is intending to adopt.

The main aims are to mainstream race equality to

· Remove any unintended barriers to our services

· Increase satisfaction with the way we deliver our services

· Increase employee awareness

· Identify local needs and requirements 

There is a specific national performance indicator for the duty to promote race equality. The 2006/07 return is shown at appendix B The indicator has shown that we have made further progress since 2005/06.

What we have done

We are working with a number of partners in the North Warwickshire Community Partnership to promote equality and diversity 

A Choice Access and Transport theme group has been set up to maximise local “choice access and transport” to services to better meet the needs within local communities. The priorities of the group are:

· To provide and facilitate better choice and means of accessing local services

· To promote and raise awareness of equality and inclusion

A Race Equality Steering group is working to promote race equality.  This group is a sub group of the Choice Access and Transport group.

We have with other agencies help set up and support a Warwickshire Race Equality Partnership (WREP) to share best practice, positively promote race and equality in North Warwickshire and the other districts of Warwickshire.

WREP is providing race equality services across Warwickshire. A key aim is to promote community cohesion as a focal point of good race relations as well as a range of services to support individuals, victims of racial discrimination and harassment, promote the reporting of racist incidents and to work with the Local Authorities in developing strategies to promote an understanding of and raise awareness of issues surrounding racism, both for existing and emerging communities. 

Our Action Plan Progress 

· The council is working with WREP to tackle racial harassment by supporting the provision of a Race Equality Support Worker. The posts role is to assist victims of racial harassment, promote the reporting of racist incidents and to promote an understanding of and raise awareness of issues surrounding racism. 

· Contacts with representatives from local residents have been developed to enable direct consultation with black and minority ethnic people living in North Warwickshire. The contacts have helped set up the North Warwickshire Partnership Against Racism focus group. The representatives provide valuable feedback on our progress with the Race Equality Scheme and in particular impact assessments of our services and policies

· The Council has carried out a programme of training to support establishing the first phase of establishing recording and reporting centres. A reporting centre has been set up in the Councils One Stop Shop facility. For more information about this please contact Mpazi Siame Race Equality Support Worker telephone 01827 719213, or email mpazisiame@northwarks.gov.uk
· A Senior Policy Support Officer has a distinct role to help integrate equalities into all Council activities and to steer the Councils race and equality improvements.

· A programme of training has been implemented to give an awareness of Equality and Diversity issues to all employees and members, along with equipping managers with the skills to carry out equality impact assessments  

· Impact assessments have been carried out on a number of policies. These assessments have identified changes in the way services are delivered or monitored and have led to a number of changes aimed at minimising the potential for discrimination and adverse impacts. 

· A toolkit for Equality Impact needs assessments has been issued along with training.

· The Council has signed up to the National Interpreting service. This provides access to translation services for whenever the need arises. 

· A Dignity at Work Policy has been implemented to ensure everybody at work is treated with dignity and respect. 

· A Procurement strategy has been adopted which includes a specific action to ensure that we promote the CRE good practice guidelines on racial equality and procurement.

· An access audit of buildings and facilities has been carried out and a programme of access improvements has been implemented starting in 2005/06.and continues this year.
· New website software has been implemented which will meet the accessibility standards set by the Government for Implementing Electronic Government standards.

· The Council has implemented a Disability Equality Scheme to ensure that our services are accessible to everyone.
· The Council has established a one stop shop to make access to our services more accessible.
· Updated the Corporate Equality plan to reflect the Councils Disability Equality Scheme 
· All reports to Council Boards make appropriate reference to impact on equality

· We have reviewed our recruitment processes and other related policies to ensure that our employment and recruitment practices are meeting all the current equality related legislative requirements and duties.

Monitoring

We are developing and implementing a range of consistent equality monitoring data as part of corporate customer feedback processes monitoring the following services 

Complaints and compliments

User satisfaction surveys – 

Requests for service through the One Stop Shop 

Applicants for employment and promotion

Applicants for training and that given

Employee grievances

Discipline cases 

Employees leaving council employment and reasons for this

Complaints received from black and minority ethnic people our monitoring procedures show: 

	Year
	Number of complaints received

	2002/03
	0

	2003/04
	1

	2004/05
	1

	2005/06
	0

	2006/07
	0


Service areas are recording monitoring information and their procedures need to be developed to ensure consistency as part of the Councils’ equality progress reporting processes and to inform impact assessment processes

Best Value Performance Indicators 2006/07

Our performance against the Equality related best value performance indicators is shown below:

	BVPI
	Description
	Target
	Performance

	BVPI

174
	The Number of Racial Incidents recorded by the Authority per 100,000-population
	0
	6.42

	BVPI

175
	The percentage of racial incidents that resulted in further action
	100%
	100%

	BVPI 2 (a)
	The Level (if any) of the Equality Standard for local government which the authority conforms
	Level 2
	Level 2

	BVPI 2 (b)
	The Duty to promote race equality. (Does the Authority have a Race Equality Scheme in place)
	58%
	63%

	BVPI 16 (a)
	The percentage of local authority employees declaring they meet the Disability Discrimination definition compared with the percentage of economically active disabled people in the authority area
	5.0%
	2.86%

	BVPI 17 (a)
	The percentage of local authority employees from ethnic minority communities


	1.20%
	2.20%

	BVPI 11 (a)
	The percentage of top 5% earners that are Women
	24%
	26.92%

	BVPI11 (b)
	The percentage of top 5% earners of Local Authority Staff who are from an ethnic minority
	1.20%
	0%

	BVPI 11 (c)
	The percentage of top 5% of staff who have a disability


	5%
	3.85%

	BVPI 156
	The percentage of authority buildings open to the public in which all areas are suitable for and accessible to disabled people.
	22.2%
	37.5%

	BVPI 164
	Does the authority follow the Commission for Racial Equality’s code of practice in rented housing and follow the good practice standards for social landlords on tackling harassment included in the code of practice for Social Landlords: Tackling Racial Harassment
	Yes
	No

	BVPI

74(i)
	The percentage of all council tenants, or a representative sample of council tenants, stating that they are satisfied with the overall service provided by their landlord when surveyed.
	86%
	76.25%

	BVPI 74 (ii)
	Satisfaction of tenants of council housing with the overall service provided by the landlord:

Black and minority ethnic tenants


	100%
	50%

	BVPI

74 (iii)
	Satisfaction of tenants of council housing with the overall service provided by the landlord:

Non black and minority ethnic tenants
	86%
	76%

	BVPI

75(i)
	Satisfaction of council housing tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord.
	69%
	56.07%

	BVPI 75 (ii)
	Satisfaction of tenants of council housing with opportunities for participation in management and decision making in relation to housing services provided by their landlord:

black and minority ethnic tenants.
	100%
	100%

	BVPI

75 (iii)
	Satisfaction of tenants of council housing with opportunities for participation in management and decision making in relation to housing services provided by their landlord non-black and minority ethnic tenants.
	69%
	65%


Equality Standard 

During 2005/06 the Council included “Addressing equalities in all aspects of Council policy and services” as one of its priorities.  The Council has adopted a Corporate Equality Policy, which incorporates the Race Equality Scheme. 

The Council has achieved level 1 of the Equality Standard and is now assessed at level 2. Level 1 includes having in place a Corporate Equality Policy and a planning process that contains commitment to action and developing good practice. Level 2 is concerned with carrying out assessments and consultation on all Council services and policies to help remove any potential for inequality.

In achieving level 2 a programme of training has been implemented to give an awareness of Equality and Diversity issues to all employees and members, along with equipping managers with the skills to carry out equality impact assessments and to develop and implement appropriate monitoring systems.

To monitor that progress is made in implementing the Equality Standard we have integrated Equality Steering Group within our existing structures of the Assistant Directors Group. The overall aims of the group will be to help oversee the implementation of the Councils equality service improvements, the promotion of equality and to ensure that each service division makes progress with their own responsibilities. 

What we will be doing in 2007/08

The Council is required in the Race Relations (Amendment) Act 2000 to include in its Race Equality Scheme assessments of all functions, policies, and proposed policies that are relevant to the specific duty to promote Race Equality. The Council is extending this approach in carrying out assessments on all our policies and practices to include the wider equality areas. This will include assessing if there is any adverse impact on race, gender, age, disability, sexual orientation religion and faith. The Race Equality Scheme requirements are incorporated into the Corporate Equality Policy. Equality objectives and targets are being developed from the outcomes of the impact assessment process.

Key Actions:

We will:

Continue to maintain level 2 of the Equality Standard and make progress by working towards achieving level 3.

Publish all completed Equality Impact Assessments and build their findings into action plans.

Continue to review our policies to ensure that they are still relevant and to prioritise them for impact assessments.

Review the Corporate Equality Policy and Plan.

Support the achievement of the Stronger Communities Block outcomes of the Warwickshire Local Area Agreement.

The programme of Equality and Diversity Training will continue for new employees as part of the Training and Development plans for 2007/08.  This will include raising awareness for staff and Councillors, highlighting best practice and continue carrying out impact needs assessments.

Continue to provide Equality and Diversity training courses for Housing staff.

Continue to assess, monitor and promote race equality and community cohesion issues throughout the borough.

Prepare a draft Corporate Anti Poverty strategy.

Analyse and respond to possible or actual barriers of service delivery to ethnic minority customers through our monitoring systems.

Continue to develop the Disability Action Plan and to continue to carry out the improvements set out in the Disability Discrimination Act action plan for our public buildings

We will continue to assist in the implementation of the Warwickshire Race Equality Partnership’s (WREP) action plan.

Continue to assist in the development of the North Warwickshire Partnership Against Racism focus group through group meetings and engagement of bme residents.

Assist in the development of the North Warwickshire Community Partnership’s approach to addressing inequalities and social exclusion by promoting equality issues and using the Framework for Rural Action proofing tool.

Develop a Gender Equality scheme to promote Gender Equality and eliminate Sex Discrimination in our service delivery.

Survey all employees, which will provide monitoring data on ethnicity.  This will be updated to provide consistent information and will be integrated within the wider use of a human resources system.

Individuals will through the one stop shop be able to report and record Racial incidents whether they have been a victim, a witness or are reporting on behalf of somebody else. This reporting process will be made available from different reporting centres across the borough with our partners.

Establish a monitoring protocol to ensure that there is a corporate standard for equality monitoring to achieve a consistent approach for data collection.

Consider and implement the appropriate recommendations from the Commission for Cohesion and Integration.
Continue to implement the Audit Commission’s recommendations for equality in respect of the Inspection of our Housing services.

Develop a number of Divisional Equality Champions to promote Equality and Diversity within their service area.

Re-issue the Employee Equality and Diversity survey to validate the Corporate Equality training carried out.

Carry out a Gypsy and Traveller Accommodation Needs Assessment Access Audit in partnership with other authorities based along the A5 conurbation.  We are also working with other Local Authorities and Statutory agencies such as the Police Education, Health to look at the issues of communication, illegal encampments and other ways of engaging with the gypsy and travelling communities.
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