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Introduction

1
This Best Value Performance Plan (BVPP) sets out the Council’s objectives and priorities for service improvement, describes its arrangements for addressing improvement priorities and the outcomes expected, reviews progress over the past year, and sets targets for the next three years.  

2
It is prepared under guidance issued by the Office of the Deputy Prime Minister in February 2004. 

3
The Borough Council is responsible for preparing this Performance Plan and for the information and assessments in it, and any assumptions and estimates.  We are also responsible for setting up performance management and internal control systems from which this information and these assessments have been derived.  We are satisfied that the information and assessments are accurate and complete in all material respects, and that the plan is realistic and achievable.
4
During 2004/05 the Council was assessed in a Comprehensive Performance Assessment (CPA), which concluded that “the Council is a fair Council which is working constructively to improve its performance and its provision of services to the public and it is an extremely small Council but has fairly large ambitions.” The CPA examined key areas of our services and rated us overall. The inspection was positive about the Council’s financial controls, benefits service, street cleaning, recycling and training for staff. Areas for improvement included a recommendation to develop a longer-term vision, improve the effectiveness of board meetings and carry out further work to develop a Human Resources Strategy. Following the CPA the Council has adopted an Improvement Plan and our progress with this is outlined below. 

5
Strategic Objectives

The North Warwickshire Community Partnership has prepared a Sustainable Community Plan for 2006-2009. The Council sees the Sustainable Community Plan as providing the overall strategic framework for its activities through the seven Community Plan aims.  These aims are the Council’s ambitions shared with its partners.  They are:

· 
Community life - To promote opportunities for all members of the community to play a full part in community life, particularly through voluntary and community activity; and decent and affordable housing. 
· 
The Local Economy – contributing towards ensuring that the local economy is healthy, diverse and able to adapt to changes in the wider economy while remaining relevant to the needs of local people.
· 
The Environment - maintaining, protecting and improving the quality of the environment for people living, working in and visiting the area.

· 
Health and Well-being – tackling health inequalities by supporting local communities and by improving accessibility and raising awareness so that individuals can make informed choices about their health.
· 
Education & Lifelong Learning - ensuring that people of all ages are provided with the opportunity to obtain the skills, knowledge, confidence and understanding to achieve their full potential

· 
Safer Communities – making North Warwickshire a safer place to live, work and enjoy and where the fear of crime and disorder is low.
· 
Children, Young People and their Families - listening to, responding and investing in children, young people and their families.

6
The Council plays a full and active part in the Community Partnership and has set its priorities taking account of the views and needs of local people in order to help deliver the vision for North Warwickshire through the Sustainable Community Plan. The Council has set its own 2020 vision of being recognised for providing high quality services to its communities, through listening, learning and leading with openness. The Council will seek to do this across all its services with a short-term focus on delivering on ten priorities with a view to playing its part in improving the quality of life of local people. These aims are taken forward by the Council’s Corporate Plan, its main internal management document, which is reviewed and rolled-forward annually.  The current corporate plan sets targets for 2007/08 and for future years. The format and structure of the Councils Corporate Plan was reviewed to ensure that the links and overall strategic framework of the Community Plan are strengthened.

7
Priorities

Each year the Council considers its priorities for the coming year, and these become an important driver for service improvement and tackling new initiatives.  Over the past year the priorities were to:

	· Improving the broader public realm and increasing the amount of waste that is recycled 

	· Reviewing its leisure services and facilities

	· Expanding its Borough Care service to a wider range of vulnerable people

	· Improving housing in the borough by delivering more affordable housing and achieving the decent homes standard for its own stock

	· Working in partnership to improve our Market Towns and increase tourism and develop a Framework for Rural Action

	· Enhancing community engagement and access to services

	· Addressing equalities in all aspects of its policies and services

	· Working with its partners to tackle crime and the fear of crime


In support of these priorities, there are two further priorities aimed at improving capacity:

· The achievement of a balanced budget 

· The development of a comprehensive human resources strategy

8
Addressing Improvement Priorities During 2006/07


The Council has addressed improvement priorities in a variety of ways, depending on the circumstances of each priority:

Improving the broader public realm and increasing the amount of waste that is recycled

a)
There have been significant improvements in the street cleaning service during the last 4 years and further investment to enhance the service and help improve the broader public realm has been achieved with an additional £55,000 in the budget provision for 2006/07 to introduce an additional two man clean up team and vehicle for rural and main roads.  Increases in the amount of recycling have been supported by the provision of £10,000 to supplement the existing extra provision of £60,750. The enhancements have supported the achievement of the following actions:

· Reducing the level of relevant land that falls below an acceptable level to 13% as measured for the best value performance indicator BV 199a. 

· Investigating the extension of the collection of dry recyclables to all properties in the borough and submitting a bid to the County Council for capital funding

· Agreeing action plans with partners and stakeholders within the Public Realm Partnership for Highway and Grounds Maintenance, Cleansing and Enforcement

· Carrying out a programme of community clean ups within each Area Forum, including New Arley, Fillongley, Polesworth and Hurley.

· Supporting the establishment of the Gun Hill Allotments Association and developing a new allotment site. 

· Raising awareness within schools of the problems caused by litter and encourage its prevention. 

b)
Reviewing its leisure services and facilities


Following the first phase of the strategic review of leisure services a draft green space strategy has been prepared. The green space strategy will inform the preparation of management plans and development strategies for all major areas of amenity land. Alongside this the Council has recognised the need to improve our parks and play areas. Four play areas have been replaced during 2006/07 in Corley, Hartshill, Hurley and Wood End. 

c)
Expanding its Borough Care service to a wider range of vulnerable people


The Council is committed to maintain the Borough Care service as a free service for people over the age of 62 and to expand the service to other potential users. Work has been carried out to increase the take up of the service during 2006/07. Vulnerable people under 62 are now able to take up the service and additional clients are receiving the service. Discussions with a number of potential partners have taken place to further expand the service including a Tele-Care service with Warwickshire County Council. The expanded service will be available as a purchased service with concessions for people with limited incomes. The long-term vision for the service is to provide a cradle to grave service for all vulnerable people within the Borough.

d)
Improving housing in the borough by delivering more affordable housing and achieving the decent homes standard for its own stock


The Council is supporting the development of five sites with the Housing Corporation and Housing Associations at Coleshill, Polesworth, Wood End, Ansley Common and Baddesley Ensor. This will lead to an additional 106 new affordable houses in the borough.


The Council’s decision to retain and manage its housing stock has been approved by the Government Office for the West Midlands.  An ambitious programme of repairs and refurbishment has been put in place to meet the North Warwickshire bronze standard, which exceeds the decent homes standard.

The Council is continuing to deliver affordable housing and improve the standard of its own stock by:

· Implementing a programme of housing improvements contained in the Capital Programme for 2006/07

· Identifying sites from our land bank that could be available for affordable housing or sold.

· Developing options for delivering a Decent Homes Programme to ensure that the ex-Coal Board sites at Hill Top New Arley and Piccadilly are brought up to the agreed improvement standard.

· An Housing Policy and Research Officer has been appointed in June 2006 to develop Intermediate Tenure proposals in partnership with other local authorities, Registered Social Landlords and the Housing Corporation. This will also include Community Land Trusts.

· The appointment of an Affordable Housing Officer to support the Planning service in working with private developers to achieve the affordable housing targets has been delayed because of other pressures on the Planning Delivery Grant.

· Prepared a private sector decent homes housing policy by March 2007.

· Implemented the new powers from the Housing Act 2004 including the licensing of houses in multiple occupation and the Housing Health and Safety Rating System.

· Delivering targeted assistance to private sector homes not meeting the decent homes standard, with particular emphasis on fuel poverty.

e)
Working in partnership to improve our Market Towns and increase tourism and develop a Framework for Rural Action


A Framework for Rural Action has been prepared following extensive consultation with our partners to ensure that the needs of all who live in work in or visit our rural area are met.  The framework has been implemented and adopted by the North Warwickshire Community Partnership.


The programme of projects for the Market Towns initiative has been completed and this has included promoting Atherstone as a Book Town, developing access to Polesworth Abbey with facilities for schools and visitors, and ensuring the continuation and development of the Recruitment NOW project. Succession strategies have been prepared for Atherstone and Polesworth.  Assistance has continued to be given to support the preparation of a further 6 Parish Plans with an extra £10,000 available during 2006/07.  The parish plans are an important first step in regenerating community life and giving villages a greater say in their own future.  Implementing the actions in the Tourism Plan including promoting heritage sites across the borough with a successful Heritage Lottery bid.

f)
Enhancing community engagement and access to services


The Council will continue to evaluate access to its services by customers and provide greater choice by implementing new technology.  A Customer Access Strategy 2006 – 2011 and action plan has been developed which has included the following:  

· Increasing the take up of electronic service delivery to 15% of our customers who have this facility.

· The transfer of the majority of services to the Contact Centre by March 2007, plans to transfer housing related services are being reviewed.

· A review of boundaries and functions of Area Forums and Portfolio Holders roles to ensure that local services are delivered in a manner which takes greater account of the views and requirements of local communities and the new Sustainable Community Plan.

· The continued support of preparing six further parish plans.

· Setting up a One Stop Shop in partnership with the County Council and Primary Care Trust. In addition to the routine Council related services this provision helps make a wider range of services more accessible including applying for a disability blue badge, free school meals and receiving health checks. The implementation of the One Stop Shop in the Council House has also improved the accessibility of the building.
g)
Addressing equalities in all aspects of its policies and services


The Council has continued to make progress by achieving level 2 of the Equality Standard for Local Government. A programme of equality and diversity training has been implemented and arrangements have been put in place for each directorate to start to carryout a programme of impact needs assessments/ requirements. This provides a basis for carrying out impact needs assessments / requirements of our service practices and policies and to improve awareness for all our staff and members.    The Council is also taking forward its specific duties for other equality related areas including preparing a Disability Scheme and a Gender Equality Scheme. These specific duties will be implemented through the Councils’ Corporate Equality Policy and Scheme. 

Access improvements have been implemented in the Council House, Atherstone Leisure Complex, the Memorial Hall and the Arcade.  Further improvements to the access to our buildings and facilities are subject to key strategic decisions regarding the future provision of some of the Council’s services. 

The Council has also worked with the Warwickshire Race Equality Partnership to assist in their action plan for 2006-07. 

A corporate Debt Strategy has been adopted which will help provide a basis for a corporate Anti Poverty Strategy. This will be developed with local stakeholders and partners.  

The Council has also agreed to undertake a Gypsy and Travellers Needs Survey with other local authorities based along the A5 corridor ranging from Lichfield to Rugby. 

h)
Working with its partners to tackle crime and the fear of crime


The Council is a significant partner in reducing crime and disorder in the borough by supporting the delivery of the crime and disorder and drugs misuse reduction strategy for 2005- 2008. In particular the Council has contributed to:

· Reducing anti social behaviour through engaging young people in positive evening diversionary activities

· Supporting the implementation of Safer Neighbourhoods and establishing Partners and Communities Together meetings within Area Forums

· Extending the provision of locally based support services for victims of domestic violence

· Securing properties of victims of burglary and vulnerable people in priority areas

· Providing community alarms for vulnerable people including victims of domestic violence

· Carrying out community clean ups to address environmental issues identified from visual audits

· Assessing all new development through the “Secure by Design” criteria.

i)
Achieving a balanced budget


The Council has continued to review its costs, budgets and service charges in line with its Financial Strategy to achieve its goal of reducing the use of balances and to have a balanced budget by 2007 and to maintain a level of reserves above £1 million. For 2007/08 the Council Tax has not increased. The Financial Strategy has been updated and a process for identifying and implementing savings has been agreed.

j)
Developing its staff through a Comprehensive Human Resources Strategy


During 2006/07 the Council updated its human resources strategy and carried out the following actions:

· Carried out a skills audit within the Housing Division 

· Develop and implement a strategy for home, flexible and remote working and carried out trials of some flexible working initiatives

· Work on workforce plan is continuing into 2007/08

· Implementing changes from new legislation requirements

· Taking up development opportunities available through the Staffordshire Plus Partnership

9
Comprehensive Performance Assessment Improvement Plan and Direction of Travel Assessment


The Council has developed a CPA Improvement Plan to cover the identified areas for improvement and we have achieved the following progress so far:

· 
Long-term vision – The Council has contributed towards the preparation of a new Sustainable Community Plan, which includes a long-term vision to 2020 for the “Community of Communities”, that is North Warwickshire. The Council has set its own 2020 vision of being recognised for providing high quality services to its communities, through listening, learning and leading with openness. 

· 
Democratic Structures and capacity – changes to our democratic structures and processes were agreed in May 2005 and a review was completed in 2005/06. These have resulted in implementing recommendations for changing the responsibilities of some boards for Housing and Leisure services and public speaking at Council meetings. The working arrangements for Area Forums have been reviewed. Proposals for integrating aspects of the Neighbourhood Policing Initiative “Safer Neighbourhoods” have been integrated within each Area Forum.  The roles of Portfolio Holders have been reviewed to align them more directly with the Corporate Plan and Sustainable Community Plan objectives.  

· 
Human Resources Capacity – a Human Resources Strategy has been prepared and this has resulted in a review of staffing within the Personnel section, the implementation of the senior management restructure and enabling job application forms to be completed and returned electronically. Further actions have been carried out during 2007/08 including starting a skills audit of Council staff and members, developing a strategy for home, flexible and remote working; making preparations for a Workforce plan, and taking part in the development opportunities available through the Staffordshire Plus capacity building partnership.  

· 
Performance Management – we are continuing to review and develop our performance management processes and this is leading to clearer responsibilities for performance and targets for both officers and members.  The revised format of the Corporate Plan has resulted in a more streamlined performance monitoring process. The Corporate Plan sets out how the Council intends to deliver on the Council’s priorities with strategic alignment with the Sustainable Community Plan and detailed service delivery included in the service plans of each division. In addition members are closely monitoring the delivery of the ten key priorities through the use of route map progress reports.      

· 
Procurement and Value for Money – a Procurement Strategy action plan has been developed to help improve our corporate procurement systems and processes. This strategy has been reviewed during 2006/07.  The Council has achieved the 3-year efficiency savings for the Gershon requirements.

Direction of Travel Assessment
The Direction of travel Assessment carried out by the Audit Commission during 2007 has highlighted the following:

· The Council has continued to improve in some areas over the last twelve months. However housing services have been judged to be a poor service and a comprehensive and challenging improvement plan is now in place and being implemented to develop the service.

· Overall service performance is getting better, but this improvement is below average compared to other district councils. 53 % of performance indicators are improving which is less than the average improvement for all other district councils of 58%. 

· The proportion of performance indicators where this Council is performing in the best quartile is 30 % which is broadly average compared to other councils. 

· While there are areas where performance has reduced, there are examples of good improvement with further improvement to some already top quartile performance indicators. 

· Future improvement plans are in place to address the Council’s priorities. 

During 2007/08 the Council will be reviewing its priorities from 2006/07 and these are currently:

	· Improving the broader public realm and increasing the amount of waste that is recycled

	· Reviewing its leisure services and facilities

	· Expanding its Borough Care service to a wider range of vulnerable people

	· Improving housing in the borough by delivering more affordable housing and achieving the decent homes standard for its own stock

	· Working in partnership to improve our Market Towns and increase tourism and develop a Framework for Rural Action

	· Enhancing community engagement and access to services

	· Addressing equalities in all aspects of its policies and services

	· Working with its partners to tackle crime and the fear of crime 

	· Achieving a balanced budget

	· Developing its staff through a comprehensive human resources strategy


10
Addressing priorities during 2007/08 

a) Improving the broader public realm and increasing the amount of waste that is recycled

· The Council will continue to make improvements to maintain the cleanliness of the streets and open spaces by ensuring that the level of relevant land that falls below an acceptable level does not exceed 12%.

· The Public Realm Partnership will continue to be developed through closer working with other agencies and statutory bodies to improve the overall delivery of public realm services in the borough.

b) Reviewing its leisure services and facilities

· Work will continue on the strategic leisure review by deciding on a strategy for the Council’s Leisure Centres by March 2008.

· Implementing the 2007/08 action plans for the Green Space Strategy and the North Warwickshire Play Strategy.

· Providing three more play areas to complete a three-year Play Area Development programme.

c) Expanding its Borough Care service to a wider range of vulnerable people

· Continuing to implement the business plan for the expansion of the Borough Care service

d) Improving housing in the borough by delivering more affordable housing and achieving the decent homes standard for its own stock

· Introducing new methods of procurement to continue with the agreed Capital Programme of housing improvements.

· Reviewing our land bank to take into account the Local Plan Inquiry to identify which sites can be made available for affordable housing or sold by July 2007.

· Implementing the improvement plan from the inspection of the Housing Service.

e) Working in partnership to improve our Market Towns and increase tourism and develop a Framework for Rural Action

· Developing and delivering a programme of economic projects for Coleshill.

· Supporting the Better Welcome tourism projects for Coleshill and Polesworth.

· Reviewing the progress with the implementation of the action plan for the Framework for Rural Action.

· Implementing the tourism action plan

f)
Enhancing community engagement and access to services

· Implementing the Customer Access Strategy action plan by providing the One Stop Shop facility with extended hours during two evenings and Saturday morning by April 2007.

· Supporting the NHS Warwickshire to provide Well Being services

· Reviewing how the One Stop Shop service provision can be provided across other parts of the borough.

· Reviewing the roles of Portfolio Holders to ensure that local services are delivered taking greater account of the views and requirements of local communities.

· Increasing the take up of electronic service delivery to 18% of our customers who have electronic access to our services.

· To support the completion of the programme of Parish Plans.

g)
Addressing equalities in all aspects of its policies and services

· Working towards achieving level 3 of the Equality Standard.

· Implementing the actions in the Corporate Equality Scheme including meeting the Race, Disability and Gender Equality Scheme duties.

· Working with the Warwickshire Race Equality Partnership to implement their action plan for 2007/08.

· Reviewing the access improvements identified for our buildings and facilities to take into account the strategic plans for their future use by March 2008.

· Preparing an Anti Poverty Strategy by June 2007.

· Appointing consultants to carryout the Gypsy and Travellers Needs Survey.

h) Working with its partners to tackle crime and the fear of crime

· Supporting the North Warwickshire Community Safety Partnership to achieve the agreed three-year crime reduction targets and the year 3 actions of “Making North Warwickshire a Safer Place 2005-2008”.

· Reducing anti social behaviour through engaging young people in positive diversionary activities during the evenings and school holidays.

· Supporting the development of the Safer Neighbourhoods Initiative.

· Assisting in the sustainable provision of local support services for victims of domestic violence.

· Securing properties of victims of burglary and vulnerable people in priority areas.

· Target initiatives and projects to raise awareness of substance misuse within local communities particularly young people.

i) Achieving a balanced budget

· Updating and implementing our financial strategy

· Identifying further savings to achieve a balanced budget

j)
Developing its staff through a comprehensive human resources strategy

· Continuing the skills audit of Council staff and members

· Implementing the strategy for home, flexible and remote working.

· Producing a workforce plan.

· Reviewing the 360( appraisal process

· Provide briefing sessions for managers, staff and unions on reviews of policies.
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Performance in 2006/07 and Targets for the Future


The Appendix A attached to this plan sets out the Council's performance against national and local performance indicators, in 2006/07 compared to the previous year, together with targets for the next three years.  Improvement overall on Best Value Performance Indicators is continuing although at a lower level than during 2005/06. The Council needs to ensure that the future improvement is above the average for all district councils.  Approximately 41% of our performance indicators have improved.  The Council is continuing to provide better services than the average for all authorities in most cases. During 2006/07 approximately 35% of our performance was equivalent to the upper quartile of the 2005/06 performance indicators and 24% in the bottom quartile. This is an improvement compared to our position against the same comparison with the 2004/05 quartiles. The 2006/07 quartile data will not be available until approximately December 2007. 
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Service areas which are performing in the upper quartile level include 

· Satisfaction with overall service provided

· Environmental Health housing, domestic and pollution control

· Household waste composted 

· Satisfaction of household waste collection service

· Average time to relet dwellings

· Planning applications determined 

· Satisfaction with planning services

· Satisfaction with cleanliness standards

· The collection of non domestic rates

· The collection of council tax

· Processing of benefit claims

· Rent Collection

13
The Best Value User Satisfaction Survey results show a high satisfaction level in a number of key areas including top quartile performance for overall service provided. Sustained high levels of service and improvement against best value performance indicators in planning and revenues and benefits continue to be achieved.  Improvements in the performance in Streetscape, Refuse and Recycling and are also being achieved.

14
The Council has achieved improved performance during 2006/07 in the areas that were in the bottom quartile of 2004/05 in a number of cases including energy efficiency of housing stock, access to buildings and facilities, the proportion of relevant land clean and the length of stay in hostel accommodation.  The service areas, which we need to review our current response taking into account, our performance against the quartile levels for 2005/06 include:

· Minimising the amount of household waste collected

· Recycling of household waste

· Encouraging employment applications from black and minority ethnic people and disabled people  

· Proportion of working days lost to sickness

· The energy efficiency of our housing stock 

· Improving the access to our buildings and facilities

· Payment of invoices

· Decreasing the number of non decent homes

· Length of stay in temporary accommodation

· Management of conservation areas

15
The Appendix also shows targets for the next three years.  During 2006/07 approximately 69% of our best value performance indicator targets have been achieved. In some areas the Council set itself unrealistic targets in the past, and where there is already a high level of service we will set out to sustain that quality and focus our energies and resources on areas that are priorities for improvement.

16
The Council has also made significant achievements in the following areas:

· Being awarded the Local Government Chronicle Finance team award 

· Sustained improvements for handling planning applications, attracting significant Planning Delivery Grant awards
· Receiving a National Clean Air Award

· Holding an Environmental Performance Event and adopting the Nottingham Declaration on Climate Change

· Adopting a North Warwickshire Play Strategy and Action Plan

· Setting up a Wellness Centre with the Primary Care Trust

17
Contracts and Workforce Matters


The Authority is committed to the workforce requirements as set out in the Code of Practice on Workforce Matters in Local Authority Service Contracts.  Since the publication of the Code, the Authority has not advertised any contracts to which the Code would apply.

The Council is taking the following action to meet the requirements of the Code:

· A review of Contract Standing Orders was carried out and the revised Standing Orders are compliant with the Code.

· The Council adopted a new Procurement Strategy in July 2004.  This includes a key action to address the handling of workforce and other related matters in the Council’s contract practices and procedures.  The Council will ensure that any contracts to which the Code applies will be compliant with it. A review of our Procurement Strategy will be carried out during 2006/07, which will reinforce compliance with the code.

If you require more information about the content of this plan please contact the following:

Robert Beggs, Policy Support Manager,

North Warwickshire Borough Council,
The Council House, South Street, Atherstone, Warwickshire CV9 1BD

Tel:
(01827) 719238

Fax:
(01827) 719225

Email: robertbeggs@northwarks.gov.uk

This Plan is also available on our website: www.northwarks.gov.uk

Copies can be made available in different formats such as in large print or on audiocassette
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