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Foreword

The eight Local Authorities comprising the Coventry, Solihull and Warwickshire sub-region have worked for 
many years to agree a spatial strategy to accommodate significant levels of growth. Similarly, the sub-regional 
authorities have a good record of working together on economic development matters via the Coventry, Solihull 
and Warwickshire Partnership (CSWP). That same degree of joint working has previously been less evident in 
terms of Housing Investment, but in developing a Sub-Regional Integrated Strategy, it has been recognised that 
housing is a key to successful communities and so needs to be a major priority.
 
This Housing Growth Investment Strategy is a recognition that together, the eight Local Authorities with the 
Homes and Communities Agency can make a significant impact and can ensure that the projected growth is 
not just about numbers, but is about quality - i.e. places people want and can afford to live.

Mr Chris Elliott, Chief Executive
Warwick District Council
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This document has been produced in partnership with:
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The CSW Housing Growth Strategy has 
been developed jointly between the 
CSW Housing Partnership and the West 
Midlands Regional Office of the Homes & 
Communities Agency (HCA). 

The CSW Housing Growth Strategy takes account 
of the current position set out in the CSW Sub-
Regional Planning Strategy,(2007), as updated by 
the Regional Spatial Strategy Panel Report (2009). 
To provide an additional 87,500 net dwellings within 
CSW area in the period 2006-26, delivering the 
provisions of Regional Spatial Strategy (RSS)  
Phase 2.  
 

This strategy will be amended to reflect any 
changes to the RSS which may arise following 
public consultation on the Secretary of State’s 
proposed changes and prevailing strategic 
planning policies. 

The purpose of this strategy is to set the 
priorities for growth in the Coventry, Solihull and 
Warwickshire sub-region to achieve the ambitious 
growth targets for the area. These priorities will be 
both thematic and spatial. 

The strategy is intended to be a high level strategic 
document emphasising the housing growth 
potential of the sub-region, and a shared vision 

1.   Purpose of the CSW Housing Growth   
 Strategy
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The strategy seeks to deliver upon the 
West Midland Regional HCA’s five key 
draft business plan priorities: 

i) to increase the supply of new housing and new 
affordable homes and contribute to the housing 
targets of each local authority

ii) to develop an investment strategy for the 
sustainable improvement of existing housing 
stock to decent homes standard and beyond

iii) to develop a comprehensive place-making 
approach and maximise the impact of public 
and private expenditure in local authority priority 
areas

iv) to deliver more rural affordable homes and 
improve accessibility to housing in the rural 
areas of most acute need

v) to contribute to the economic well being of the 
region and the growth of Birmingham as the 
regional capital.

and purpose. To this end, the strategy serves 
as a framework document for anticipated future 
collaboration between the HCA, the Coventry, 
Solihull and Warwickshire local authorities, and 
other partners. The document details through 
the ‘Priority Intervention Areas’ the current and 
medium term opportunities in the sub-region.

The Single Conversation arrangements with 
Coventry and Solihull will lead to agreed investment 
plans with the HCA in those areas. The investment 
plans will be informed by the CSW Housing Growth 
Strategy. The arrangements for taking forward 
the Single Conversation in Warwickshire will be 
developed over coming months.   
 
This document does not negate or preclude 
any existing relationships/partnerships by CSW 
authorities with any authorities outside of the CSW 
area.
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The vision of the CSW Housing Growth 
Strategy is: “To increase the supply 
of housing within the sub-region to 
enhance economic development, meet 
diverse needs and support the creation 
of sustainable, inclusive and mixed 
communities.”

Implicit in our vision is that in the long-term there is 
an appropriate balance in the distribution, location, 
type and tenure of housing development, in order 
to deliver upon the urban and rural renaissance 
agendas, whilst meeting the needs of existing and 
future households. 

Our collective vision is appropriately reflected in 
the objectives contained within the HCA Action 
Plan 2009-2011 (pg1), which are:

•	 Growth – contributing to the delivery of 
housing growth to meet local and regional 
housing targets. 

•	 Affordability – securing the delivery of new 
affordable homes and ensuring existing 
stock is made decent. 

•	 Renewal – supporting the regeneration of 
underperforming areas and the renewal of 
deteriorating estates. 

•	 Sustainability – delivering high standards 
of design in buildings, public spaces 
and places, and creating sustainable 
communities. 

2. Vision and objectives
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3. Background – Setting the context for the 
CSW Housing Growth Strategy  
 

As a growth area it is recognised that the 
sub-region will experience considerable 
development in the future. 

If the figures for the submitted RSS Phase 2 
Preferred Option are confirmed this will see 87,500 
new homes being provided in the 20 years to 
2026 at an annual rate of 4,375. However the 2006 
based National Household Projections envisage 
the number of households growing more rapidly up 
to 2026 – by around 99,800 in CSW. If any of the 
alternative options for housing provision contained 
in the Nathaniel Lichfield and Partners study (2008) 
had been confirmed, this would have seen between 
99,600 to 111,600 new homes provided over the 
same period. The RSS Panel Report recommends 
a more modest increase of 32,300 extra homes 
across the West Midlands.

Following the Examination-in-Public of RSS Phase 
2, an independent expert panel conducting the 
examination has issued a Report of its findings 
and recommendations. The Secretary of State 
will consider the Report and publish proposed 
changes. There will be a further period of public 
consultation on the proposed changes and after 
consideration of the outcome of that consultation, 
the Secretary of State will publish the final West 
Midlands RSS Phase 2 Revision.  This Strategy will 
be fully guided by the prevailing planning policy 
framework.

Sub-regional partners have agreed that growth 
must be employment-led. The sub-region is at 
the forefront of modern technology industries with 
two leading universities and strong science parks. 
Given the potential for pioneering new technologies 
and attracting diverse businesses and jobs, the 
changing employment profile of the sub-region 
must be matched by an appropriate balance in the 

type and quality of housing for the full spectrum of 
income levels. Inward investment requires attractive 
homes and neighbourhoods in which skilled people 
want to live and work, and labour mobility requires 
a choice and a range of housing. 

In order to deliver on these challenging housing 
targets, this requires a more unified and co-
ordinated approach across the sub-region. The 
CSW partner authorities are therefore committed 
to improving efficiency and delivery through 
joint working, which adds value to the current 
arrangements, and to maximise the level of 
housing investment especially for new housing in 
the sub-region. Underpinning this commitment, 
CSW have a strong legacy of collaboration and 
partnership working at a sub-regional level through 
mechanisms such as the Coventry, Solihull and 
Warwickshire Partnership and the Coventry, Solihull 
and Warwickshire Forum. 

This Strategy remains focussed on delivering 
sustainable housing growth. The Local Government 
White Paper, Strong and Prosperous Communities 
identifies the need for local authorities to take a 
more strategic approach to housing as part of their 
place shaping role. In simple terms, this means that 
Councils are expected to work with partners to plan 
how to develop strong, sustainable and prosperous 
communities by linking housing and planning to 
key functions such as economic development, 
regeneration, health, social services and transport. 
In the context of this strategy, this means that new 
housing should be of high quality, located in the 
right place, of the right tenure, with the necessary 
infrastructure and support, rather than being 
focussed on the delivery of growth targets alone. 
Therefore a key task facing the Partnership and 
the local councils is to deliver housing growth to 
ensure that the broader objectives of stimulating 
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economic development and securing gains to the 
social and physical infrastructure are delivered in 
a complementary manner. Further work is being 
commissioned to identify, cost and fund the 
infrastructure requirements of the planned growth 
and also to consider governance arrangements to 
assist planning for growth in the sub-region. 

The RSS Phase 2 Revision states that within the 
overall housing requirements of the Region, the 
need for affordable housing is critical and that an 
adequate supply of affordable housing is essential 
for the Region’s economic competitiveness, quality 
of life for inhabitants and to address shortages. 

Meeting specific affordable housing needs in rural 
communities is vital and significantly contributes 
to creating sustainability, thereby enhancing local 
services and reducing exclusion. In order to realize 
the expectation of significant expansion, it is also 
important to note that continued investment in 
improving and remodelling the existing housing 
stock and providing opportunities for private sector 
development is necessary. This is to enhance the 
range and quality of housing stock in the sub-
region.
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4. Characteristics of the CSW sub-region
4.1 Strategic location 

The sub-region lies in a strategically important 
area east of Birmingham and the West Midlands 
Conurbation, and being the closest part of the 
Region to the South East Region. It is crossed by a 
network of major transport routes linking the West 
Midlands with the east (Nottingham and Leicester 
M69), the south-east growth area of Milton Keynes 
and Northampton (M6, M1, M40, M42) and the 
north-west (M6). There are also strong links along 
the A5 in the north-west of the sub-region with the 
southern areas of Staffordshire.  
 
In terms of rail, the West Coast mainline links 
the north-west to London with major stations at 
Coventry, Rugby and Nuneaton, and the Chiltern 
line links Birmingham with London via Warwick, 
Leamington and Solihull. The sub-region has two 
airports, Birmingham and Coventry, which are 
increasingly important for passengers (Birmingham 
International Airport) and freight movement. 
Birmingham International Airport is the principal 
airport for the region. It acts as an international 
gateway to the region and sub-region.

4.2  Key demographic features 

The population of the sub-region is approximately 
1,046,000 (2008 mid year estimates - ONS) and 
the total number of households in the sub-region 
is around 433,000 (mid 2006 population estimate 
– CLG Live Table). The average household size is 
approximately 2.4 persons per household. This 
population is split 50/50 between the Major Urban 
Areas (Coventry and part of Solihull) and the Shire 
Districts and Boroughs. In line with the rest of the 
West Midlands the population of the CSW area is 
changing. Over the next 20 years the number of 
people aged 85 and over will double, the region’s 
population will become increasingly diverse 
and more people will be living alone or in small 
households.

4.3  Structural form of CSW 

The total number of dwellings in the sub-region is 
around 452,700 (HSSR 2008). Built development 
comprises a north-south corridor from Atherstone 
in the north through Nuneaton, Bedworth, Coventry, 
Kenilworth, Leamington, Warwick to Stratford in the 
south. The built area of Solihull is separated from 
this corridor by the Meriden Gap, a strategically 
important part of the Green Belt. This north-
south corridor through Coventry together with 
regeneration and growth in North Solihull is the 
foundation of the sub-regional strategy - described 
in further detail in paragraph 6.3.

Surrounding the urban areas are large areas of 
attractive countryside much of which is designated 
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as Green Belt and the southern borders of the 
sub-region are designated as part of the Cotswolds 
Area of Outstanding Natural Beauty. The Green Belt 
around the Major Urban Areas has led to a dense 
pattern of development within the urban areas of 
the sub-region. The urban area of the towns within 
the sub-region comprises only around 17% of 
the land area (where 77% of the population live) 
whilst the rural areas comprise 83% of the land 
area. North Warwickshire, Stratford and Warwick in 
particular, are very rural in character. 
 
4.4  Housing market characteristics 

The CSW sub-region forms a very pertinent sub-
regional grouping for the Local Authorities in the 
area based on housing, transport, economic and 
employment relationships.  However, this does 
not preclude the important strategic relationships 
that the individual CSW authorities have with 
neighbouring authorities, and with the Central 
and South Housing Market areas. Notably Solihull 
has shared interests and has developed effective 
cross-boundary partnership working with both 
Birmingham and with Coventry and Warwickshire 
which it will look to maintain.

For the purposes of the Regional Housing 
Strategy (2005), the CSW sub-region straddles 
two Housing Market Areas. Warwick and Stratford 
are included in the South Housing Market Area 
with the Worcestershire authorities while the other 
authorities in CSW are in the Central Housing 
Market Area, together with Birmingham, the Black 
Country and the southern Staffordshire authorities. 
Below the sub-regional level there are a number of 
local housing market areas relating to economic 
prosperity and potential economic development, 
some of which extend beyond the CSW boundary. 

The CSW sub-region has strong structural and 
functional relationships running in a north-south 
corridor from Nuneaton/Bedworth, through 
Coventry, to Warwick/Leamington. The local 

housing markets in the sub-region, especially in the 
north-south Corridor are closely interconnected. 
However, within this Corridor, there are also 
significant contrasts between the less prosperous 
areas to the north (north Coventry and parts of 
Nuneaton and Bedworth) and wealthier areas 
to the south. The north and south have different 
characteristics of housing need, with the north 
sharing the mixed problems of the Birmingham 
conurbation to the west and the south having high 
affordability problems, similar to those experienced 
in Worcestershire. 

4.5  Relationship with other regions 

The functional linkages that exist between CSW 
and other Regions include economic, employment, 
labour market and retail links. The economic 
linkages are demonstrated through the relationship 
between the sub-region and the south Midlands 
and Oxfordshire housing market. There are 
huge growth pressures along the M40 Corridor. 
Similarly there are development pressures due to 
the expansion of Milton Keynes and Northampton 
(MKSM Growth Area). This has implications for the 
pattern of development within CSW sub-region, 
particularly in relation to Rugby which has the ability 
to act as a node on a development chain running 
between London and Birmingham / WM. This is 
seen as a potential gateway role for this part of the 
WM Region.

There are labour market linkages which overlap 
administrative boundaries; functionally there 
are important inter-linkages between the labour 
markets of the main settlements in the northern 
part of Warwickshire, i.e. Atherstone with Tamworth, 
Nuneaton and Hinckley and Rugby with other towns 
along the M1 in the east and south east. The close 
links with the south east and hi-tech and automotive 
industries has led to a buoyant local economy 
in the south-east part of the sub-region, which 
reflects, in part, the levels of net in-migration from 
the South East Region into this area.  
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4.6  Economic characteristics 

The CSW economy is the strongest performing in 
the West Midlands. The sub-region contributes just 
over 22% to the total regional economic output, 
and has grown on average by 4.8% per year – the 
fastest area to grow in the West Midlands (2006 figs). 
The sub-region has above average employment 
levels, with 76.6% of the working age population 
in employment, compared to 74.4% nationally 
(Jan-Dec 07). However the sub-regional economy 
is characterised by contrast as there are also 
significant concentrations of unemployment and 
economic inactivity, particularly in north Solihull, 
north Coventry and Nuneaton and Bedworth. 

(Source: CSW Sub-Regional Economic Strategy December 2009) 

4.7  Economic development  

The CSW sub-region formed the ‘Engine of Growth’ 
for restructuring the West Midlands economy. The 
two main vehicles for economic development and 
regeneration in CSW are the Coventry & Nuneaton 
Regeneration Zone (covering Nuneaton, Bedworth 
and North and East Coventry), East Birmingham 
North Solihull Regeneration Zone and Coventry, 
Solihull & Warwickshire High Technology Corridor. 

The CSW Corridor is one of three High Technology 
Corridors in the West Midlands. It was established 
to accelerate the modernisation and diversification 
of the region’s economy, stimulate new enterprise 
and attract new investment. The Corridor has great 
potential for innovation and capitalises on the 
presence of the University of Warwick, Warwick 
Science Park, Coventry University, a host of other 
research organisations, skills and technical expertise 
and a rich history of world-class industry.  Over 
£30 million is being invested to develop the CSW 
Technology Corridor. 

In addition there are a number of major regeneration 
and investment schemes in the sub-region. Six of 

the 20 Impact Investment Areas identified in the 
Regional Funding Advice (RFA) are in the CSW sub-
region. The scale of the anticipated and planned 
investment (before longer term growth proposals) is 
listed in 6.2 below and is in excess of £15 billion.
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5.  Key challenges and issues facing the 
CSW sub-region

5.1  Sub-regional polarisation 

Apart from specific pockets, the CSW sub-region 
does not have the extent of low housing demand 
found elsewhere in the region.  Instead, it is 
characterised by a substantial polarisation both 
in terms of its housing markets and its economy.  
Perhaps the most polarised of the West Midlands’ 
sub-regions, Coventry, Solihull and Warwickshire 
poses a unique challenge, not least in terms of 
identifying policy priorities.  There is a marked 
differential in terms of economic prosperity and 
rising house prices between the north and south of 
the sub-region.

5.2  Affordability 

Despite the downturn in the housing market, house 
prices remain generally high across the sub-
region and, even in less expensive areas, there are 
problems of affordability for first-time buyers and 
people on average and below average incomes.  
The economic downturn has exacerbated 
affordability pressures through greater employment 
insecurity and reduced availability of mortgage 
finance. The ratio between average house prices 
and mean income provides an initial indication of 
affordability and this suggests that the most severe 
affordability problems exist in Solihull, Stratford-
upon-Avon and Warwick.  It is noted that within the 
sub-region, in Coventry, Nuneaton & Bedworth and 
Rugby income/price differentials are lower than for 
the region as a whole. This problem of affordability 
results in substantial sections of the population 
being unable to gain access to the housing market, 
thus increasing pressure on the social sector. 

There is also an increasing shortfall of affordable 
housing, and affordable rural housing in Stratford, 
Warwick and North Warwickshire.  In many areas, 
Right to Buy and Right to Acquire continues to 

deplete council and housing association stock, 
and tends to remove predominantly family-sized 
dwellings in good repair and in the ‘better’ areas 
from the social sector.  As a consequence, not 
only has the social housing stock decreased, but 
there is also an imbalance in supply and demand. 
There is little or no provision of affordable housing 
in some areas of the sub-region and there are 
increasing numbers of people living in unsuitable 
housing. Consequently there is a need to address 
the issue of smaller affordable homes being 
occupied due to the very limited availability of 
larger, family-size homes. 

To add to this, there is growing pressure from 
new household formation and large levels of in-
migration.  In several mid and south Warwickshire 
areas, in-migration resulting from businesses 
establishing within the sub-region or relocating 
from the south has created competition for housing 
with steep price escalation preventing local people 
from entering the housing market. There is also 
evidence suggesting that Londoners are buying in 
Rugby and choosing to commute as Euston is only 
48 minutes away by train. This will potentially have 
an impact on the value of housing near to the train 
station. Low wage levels in some parts of the sub-
region are also a significant factor.

5.3  Urban deprivation 

The principal centres of urban deprivation within 
the sub-region are North Solihull, Camp Hill 
in Nuneaton & Bedworth, and several districts 
(including Foleshill and Stoke Aldermoor) that form 
an ‘eastern arc’ from the north east to the south 
east of Coventry.  There are problems of tenure 
polarisation, deteriorating stock condition and poor 
image/reputation in each of these areas.  There are 
also smaller pockets of urban deprivation scattered 
throughout the sub-region.
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5.4  Rural issues  

It is important to recognise that although the 
Coventry, Solihull and Warwickshire sub-region is 
perhaps the most prosperous in the West Midlands 
it still has problems of rural deprivation.  This is 
centred primarily upon the former coalfields areas 
in North Warwickshire and Nuneaton & Bedworth, 
where there are issues regarding, in the main, 
access to employment and a lack of appropriate 
skills/education. In the rural hinterland of Stratford-
upon-Avon, the problems relate more to access 
to services and a shortage of affordable housing. 
In Warwick there are issues around high housing 
and land prices in the rural areas and tremendous 
pressure from people wanting to buy in the rural 
areas of the district.

The settlement structure of south and north 
Warwickshire is generally very dispersed, 
reflecting its primarily rural character, and there 
is evidence of distorted age profiles in many 
villages. This may be caused by younger people 
(and potential household members) moving away 
due to the lack of affordable housing, and to seek 
better job opportunities. There are also issues 
of unsustainable patterns of out-commuting, 
exacerbated by poor public transport links. The 
provision of in situ housing opportunities relevant 
to the needs of those communities is therefore 
vital to their continued economic and social well-
being.  For example, new homes may assist in 
safeguarding or improving the provision of key 
village assets such as schools and shops. This can, 
in turn, help reduce long-distance travel demands 
(and consequent carbon emissions). Rural housing 
schemes can also assist in reducing pressures on 
housing stock in urban areas caused by displaced 
households seeking accommodation in those 
areas.

One of the main difficulties associated with new 
house building and achieving affordability in 
rural areas is the relative costs of provision in 
comparison with urban areas. Land values will 

vary according to location, site conditions and 
scarcity value and sites may be expensive (even 
with planning restrictions on rural exceptions sites) 
especially where the general level of property 
prices remains high. Building costs are often 
disproportionately higher than in urban areas as 
developments are usually small scale compared 
with the larger developments in towns, economies 
of scale cannot be achieved, and costs relating 
to material transport and waste removal are much 
higher due to distances. There may also be 
additional costs arising from planning requirements 
governing use of certain materials (e.g. stone 
facings, thatched roofs) vernacular design and 
particular elevational features. An increased amount 
of investment is required to make rural schemes 
financially viable, which in turn affects the amount 
of rural housing that can be delivered.

5.5  Poor quality housing 

Problems of unfitness and serious disrepair are 
largely confined to the urban areas of the sub-
region, although there are pockets of poor quality 
housing in the rural areas as well.  Areas of older 
private sector housing and poor environments 
provide the main focus. In regeneration areas 
such as Coventry’s NDC area, environmental 
improvements will be key to achieving balanced 
and sustainable communities. Investment 
programmes are being implemented to meet 
the Decent Homes Standard for all social rented 
housing in the CSW sub-region.

Wider issues that should be addressed across the 
sub-region include improving the energy efficiency 
of housing, necessary due to climate change, fuel 
poverty and the need to reduce carbon emissions. 
Improving the environmental credentials of new 
build housing across the sub-region is regarded 
as a priority, particularly as all authorities will be 
assessed against climate change indicators as part 
of their Comprehensive Area Assessment. 
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5.6  Growing demand for more    
 versatile housing  

This is becoming an increasingly important issue 
and there is evidence that the demand for housing 
and support services amongst the sub-region’s 
various diverse client groups is growing. 

Demographic trends indicate that the number and 
proportion of older households is set to increase 
significantly.  This is particularly true in south 
Warwickshire, where there is already a distinct 
over-representation of older households relative to 
national and regional averages. The composition 
of this older population will increase the demand 
for purpose built extra care housing and greater 
housing related support, alongside wider 
domiciliary and health-based support services. In 
addition, the need for supported accommodation 
for people who are particularly vulnerable 
(including those with learning disabilities, physical 
and sensory impairments and mental illness) is 
becoming increasingly prevalent. 

Warwickshire County Council has recently 
embarked on the Care and Choice 
(Accommodation) Programme (CACAP), which, 
with its partners, is aimed at changing the 
emphasis on the care accommodation of its older 
people. This will reshape the countywide provision 
of care accommodation options and services for all 
client groups in order to provide increased choice 
and independence for customers; and to build on 
strategic partnerships in order to achieve a number 
of key objectives.

Coupled with this, there is a need for more self-
contained housing that is sufficiently flexible in 
terms of its design and layout to cater for changing 
household needs over time. This also reduces the 
need for expensive retrospective adaptations to 
existing dwellings. The ‘Lifetime Homes’ standard 
provides a useful model for most new housing.  

Future development must also be mindful of the 
needs and aspirations of the sub-region’s ethnically 
diverse communities, including Black and Minority 
Ethnic (BME) communities and gypsies and 
travellers. As a sub-region the BME population 
comprise 15.4% of the total, with Coventry being 
by far the most ethnically diverse with a BME 
population of 25.9% (ONS Mid 2007 population 
estimates). 

Another factor that comes into play when planning 
for and building more flexible and versatile homes is 
the importance of providing improved opportunities 
to work from home.  This is important to:
• Provide increased opportunities for economic 

activity in the context of the continued decline of 
the sub-region’s traditional industrial base

• Facilitate a more flexible approach to retirement.
• Address issues of social inclusion.
• Reduce car usage, congestion and pollution

There is a push towards housing to support 
more modern work practices and support for the 
strongly emerging employment sector of ICT and 
Creative industries, in the CSW area.  In particular 
development of ‘live-work’ accommodation will 
continued to be developed throughout the CSW 
area.
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6. Policy context
In preparing a sub-regional Housing 
Growth Strategy, it is important to 
recognise the wider policy context and 
ensure that the strategy complements 
and reflects the local, regional and 
national priorities. The following 
section outlines the principal plans and 
strategies. 

6.1  National priorities

Housing Green Paper
In July 2007 the Government published its 
Housing Green Paper – ‘Homes for the future: 
more affordable, more sustainable’, in which it 
set out proposals for tackling the housing supply. 
The Paper proposed a significant increase in 
new homes, with an additional three million units 
by 2020 (of which the West Midlands’ share is 
estimated at about 19,000 new houses net per 
year) and 70,000 more affordable homes p.a. up to 
2010/11. The Green Paper also introduced a new 
housing and planning delivery grant to encourage 
Councils to identify land for housing development 
and increase supply in their areas. 

Planning Policy Statement 3 – Housing & 
Delivering affordable Housing (November 2006)
PPS3 establishes the national planning policy 
framework for delivering the Government’s 
housing objectives, including improvements 
in the affordability and supply of housing in all 
communities.  The Guidance states that the key 
housing policy goal is to ensure that everyone has 
the opportunity of living in a decent home, which 
they can afford, in a community where they wish to 
live.

6.2  Regional priorities 
 
RFA (Regional Funding Advice) Priority Impact 
Investment Locations

In February 2009, the West Midlands’ shadow Joint 
Strategy and Investment Board, presented Regional 
Funding Advice (RFA) to Government. This RFA 
builds upon the current West Midlands’ regional 
strategies, which provide evidence and policy basis 
for the prioritisation of spend across the region. 
The RFA identifies 20 large-scale development and 
regeneration projects (independently examined 
for deliverability) on which to focus investment. At 
least 27% of total regional public expenditure on 
economic development, housing and transport 
from 2009-2019 is anticipated to be spent on these 
projects. 

The locations in CSW that have been designated as 
‘Impact Investment Locations’ with strong housing 
themes, that have commitment from regional and 
local partners to prioritise these projects are listed 
below:
• Camp Hill
• Coventry City Centre/North
• North Solihull
• Rural Affordable Housing Programme: North 

Warwickshire, Stratford Upon Avon and Warwick

West Midlands Regional Spatial Strategy (Phase 
2 Revision Preferred Option Dec 2007).
The West Midlands Regional Spatial Strategy 
(WMRSS) incorporates policies on the scale and 
location of housing, economic growth, regeneration 
priorities, and a transport policy. The RSS is 
currently being revised and the Phase 2 Revision 
was the subject of an Examination in Public from 
April to June 2009. The WMRSS Phase 2 Revision 
addresses four main challenges:

• Urban renaissance: developing Major Urban 
Areas in a way that they can increasingly meet 
their own economic and social needs in order to 
counter the unsustainable outward movement of 
people and jobs.

• Rural renaissance: supporting rural communities 
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to achieve their economic and social potential 
whilst also addressing the challenges of access 
and climate change.

• Diversifying and modernising the region’s 
economy to ensure growth opportunities are 
linked to meeting needs and help to reduce 
social exclusion. 

• Modernising the transport infrastructure to 
support the sustainable development of the 
region. 

The Phase 2 Revision focus is on the regeneration 
and sustainable growth of existing settlements.

Regional Housing Strategy (RHS) 2005
The key objectives of the RHS dovetail the West 
Midlands Regional Spatial Strategy and its time 
horizon extends to 2021. Its core aims include:
• Creating mixed, balanced and inclusive 

communities.
• Assisting in the delivery of the WMRSS’s policies 

of urban and rural renaissance.
• Influencing the development of new housing 

provision and enhancing economic development 
in the region.

• Achieving social and other affordable housing 
located to achieve balanced and sustainable 
communities.

• Improving the inter-relationship in Strategy and 
investment between housing and economic 
development to drive urban and rural 
renaissance. 

The RHS (policy 3.1) highlights the need for 
housing and planning policies to ‘secure balanced 
housing market outcomes’ and to ensure a mix of 
housing is provided to create ‘balanced and mixed 
communities with pathways of housing choice’ 
(policy 3.29). Housing targets for all local authority 
areas, including those for Growth Point authorities 
are included in the RHS and WMRSS. 

West Midlands Economic Strategy (2007)
The Regional Economic Strategy ‘Connecting to 
Success’ sets a vision for the region as, ‘a global 

centre where people and businesses choose to 
connect.’ It focuses on the three main components 
of the economy: Business, Place and People, and 
recognises that a successful and vibrant economy 
requires a balanced and strong contribution from all 
three components. Under the ‘Place’ component, 
the strategy recognises that the provision of 
housing and other infrastructure must be aligned 
with the economic needs of the region. As stated 
earlier, a challenge facing the sub-region is to 
link housing availability and quality to economic 
development and employment opportunities, to 
support the creation of conditions for growth. 

The CSW Sub-Regional Economic Strategy 
December 09 (described further in paragraph 6.3) 
is currently being consulted on, which articulates 
the ambition for economic development in the sub-
region. 

6.3  Sub-regional priorities

Coventry, Solihull, Warwickshire Forum (CSWF) 
Development Strategy (June 2007).
The CSWF (constituted with elected members from 
each of the eight constituent authorities) has agreed 
a Development Strategy that looks at the approach 
to accommodating large-scale housing growth 
across the sub-region. This includes:
• Focussing growth in Coventry, North Solihull, the 

north-south corridor and at Rugby Town. The 
corridor runs from Nuneaton, through Bedworth, 
Coventry, Kenilworth, Leamington to Warwick 
and is a main transport corridor, where both rail 
and bus facilities can be enhanced to provide for 
sustainable development.  

• Limiting housing growth in North Warwickshire 
and Stratford to local needs with ‘higher 
‘affordable’ funding.

• Phasing housing growth to sustainable locations 
first (and within those locations to brownfield 
land before greenfield land), then if required, 
carrying out urban extensions.

• Enabling greenbelt boundary adjustments 
to facilitate regeneration and growth in North 
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Solihull and for urban extensions to be made in 
the Coventry North - South Corridor later in the 
Plan period – but only when necessary.

• Proposing that land is released for housing to 
maintain a constant average annual supply 
across the sub-region.

The CSW Sub-Regional Economic Strategy 
December 09 
The draft CSW Economic Development Strategy 
recognises that a successful economy depends 
not only on economic policies, but the interaction of 
housing, quality of life issues, environment issues, 
spatial planning and aspirations. The strategy 
outlines a vision for the sub-region ‘to become the 
Nation’s Academy, providing people, places and 
businesses the opportunities to be all that they can 
be.’ To deliver this vision the strategy identifies the 
following five cross cutting principles:

• Create a resilient economy with opportunities 
that are available to all 

• Develop a sustainable and green economy
• Grow aspirations
• Enable self-developing communities that provide 

quality of life
• Connect the sub-region.

The CSW Housing Growth Strategy and the CSW 
Sub-Regional Economic Development Strategy are 
mutually supportive and strongly aligned with the 
CSWF Development Strategy. Delivering the CSW 
Housing Growth Strategy will enhance economic 
development by increasing the supply, quality 
and range of housing to attract people to live and 
work in the sub-region. The CSW Sub-Regional 
Economic Development Strategy acknowledges 
that proposed economic development activities 
that have a spatial focus or impact on the location 
or movement of people, should accord with the 
approach to accommodating housing growth in the 
sub-region, as outlined in the CSWF Development 
Strategy. 
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7.1 The Single Conversation

The HCA aim to agree and secure delivery at 
the local level in support of national objectives, 
by engaging Local Authorities in a ‘Single 
Conversation’ on all aspects of housing growth 
and renewal. The Single Conversation draws on 
the priorities for a local area as set out in key local 
plans and is an ongoing, evolving and dynamic 
process. The Single Conversation is based on 
negotiation with shared visions and objectives for 
places at its core. 

Coventry and Solihull have been designated as 
first phase Single Conversation Local Authorities 
in the HCA 2009 business plan. As a result this 
provides an unprecedented opportunity to work 
with the HCA in a joined up way to ensure a clear 
understanding of the agency’s investment criteria 
and to tailor projects to local circumstances, as well 
as ensuring maximum leverage from the extensive 
investment already committed to the sub-region. 

Because of the functional and strategic strength 
of the existing partnerships within the CSW sub-
region the Single Conversation has commenced at 
a sub-regional level too. Representatives of each 
of the partner authorities and the HCA have begun 
discussions in relation to the growth strategy for the 
sub-region. This co-ordinated strategy results from 
these discussions. 

7.2  Implications of housing market   
 conditions 

This strategy has been developed against the 
backdrop of an economic recession. It should 
also be recognised that the growth targets were 
proposed before the effects of the recession 
impacted on the housing market. The CSW sub-
region has a number of key regeneration and 
housing projects underway as part its growth 
delivery programme. However like many areas 
of the country, some projects are encountering 
difficulties as a result of the current economic 
climate. 

In this context, the CSW Housing Partnership will 
continue to work with the HCA and other partners 
so that the momentum on our growth programme 
is not lost and the delivery of affordable housing 
continues apace. This will require HCA intervention 
to assist with the delivery of some projects and to 
assist in the preparation of sites in advance of a 
recovery in the housing market. This strategy aims 

7. Key influencing factors
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to create the framework for delivering long-term 
ambitions whilst setting shorter- term affordable 
housing delivery targets that meet the challenges 
of the current economic downturn and enable local 
needs to be met. 

The HCA nationally has committed £400m to the 
Kickstart Housing Delivery Programme aimed at 
addressing the difficulties facing stalled sites arising 
from the current market conditions. The programme 
provides investment support for infrastructure and 
development costs. 

7.3  Cross boundary developments 

The approach to accommodating housing growth 
reflects the agreed CSWF Development Strategy 
(see 6.3). Coventry’s allocation is 33,500 within or 
adjacent to its boundaries on a north south axis. 
Similar situations occur in Redditch where some 
of its housing provision may need to be in the 
adjoining authorities of Bromsgrove and/or Stratford 
on Avon, and Tamworth, where some of its housing 
requirements may be met in North Warwickshire 
and/or Lichfield.

Hence, in some limited cases, cross boundary 
urban extensions may be required, involving Green 
Belt release, to accommodate some of this dwelling 
requirement. This approach has been incorporated 
within the RSS Phase Two Revision, which also 
makes reference to the need for further studies to 
address this issue.

The CSW Authorities have already committed 
to and completed a significant element of this 
further study requirement.  A joint Green Belt 
Study (February 2009) assessed areas of Green 
Belt land on the periphery of Coventry within 
the administrative areas of Warwick, Rugby and 
Nuneaton & Bedworth. It included a detailed 
assessment of defined parcels of Green Belt land 
against National Green Belt policy requirements, 
local and national policy designations, together with 
a range of physical characteristics and constraints.  

Core Strategy preparation is under way in each of 
these three Authorities. Coventry has submitted 
its Core Strategy for independent examination and 
a binding inspectors report is expected in April 
2010. The draft Core Strategy indicates that the 
maximum development that can be appropriately 
accommodated within the city’s administrative 
boundaries is around 26,500 dwellings. 
 
7.4  Eco-towns programme 

At the time of writing, the Government had yet 
to announce its final decision on those sites to 
be short-listed for inclusion within its eco-towns 
programme.  Within the CSW sub-region, only one 
site has been consulted upon for inclusion in this 
shortlist: the Long Marston estate (a former Ministry 
of Defence depot), otherwise known as Middle 
Quinton.  If successful, this proposal could provide 
a new town of approximately 6,000 new homes (of 
which about 2,000 would be affordable). However 
a clear strategic housing role for a new town in this 
location has not yet been defined.  The proposal 
would also give rise to significant cross-boundary 
issues, as part of the eco-town would fall within 
Wychavon District (Worcestershire) and the site is 
also close to Cotswolds District (Gloucestershire).

 
The Long Marston estate is not the necessarily the 
only or indeed most appropriate location for a new 
settlement, should such provision be confirmed 
as an appropriate way of contributing to meeting 
regional housing requirements.  However there may 
be a unique scope to create synergies between 
the existing employment uses and economic 
development potential of the site (capitalising 
on its links to the railway network) and housing 
opportunities, where none presently exist.

The CSW Forum have agreed that an eco town in 
this location is unsustainable and that it would be 
more appropriate to meet need through sustainable 
urban extensions centred on the Major Urban 
Areas. 
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8. Housing growth in CSW

8.1  CSW growth targets

Following the Examination in Public (EiP) into the 
Draft West Midlands Regional Spatial Strategy 
Phase 2 Revision held in May/June 2009, the 
Independent Panel conducting the examination 
provided its main findings and recommendations. 
In broad terms the Panel supported the Coventry/
Solihull/Warwickshire Development Strategy, which 
will bring 87,500 new dwellings to the Sub-Region 
between 2006 and 2026. These figures are subject 
to further consultation and may be amended by 
further policy changes. A breakdown of the current 
figures by administrative area is provided in the 
table below.  

Area
RSS Panel 
Report - 
Recommendation 
of New Dwellings

Coventry 33,500

Solihull 10,500
N. Warks 3,000
Nuneaton & Bedworth 11,000
Rugby 11,000
Stratford 7,500
Warwick 11,000
CSW 87,500

 
Source: Core Strategy: Proposed Submission Document 
Public Report March 09 (CCC)

Growth Points 
Coventry and Solihull have both been identified as 
growth points within the sub-region (with housing 
growth in Solihull being targeted in the North 
Solihull regeneration area). The Growth Points 
targets are:

• Coventry Growth Point – target to increase the 
housing supply by 9000 by 2016. 

• Birmingham and Solihull Growth Point – target 
to increase the housing supply by 40,000 by 
2016. 

8.2  Existing affordable housing  
 policies 

As stated earlier in the strategy, the RSS Phase 
2 Revision states that within the overall housing 
requirements of the Region, the need for affordable 
housing is critical. The affordable housing policies 
for each of the constituent CSW authorities 
is detailed in the following table. The Annual 
Affordable Housing Need is based on Strategic 
Housing Market Assessments (SHMA) carried 
out by each Authority. The Annual Affordable 
Housing Need is based purely on need and not 
on Authorities capacity to develop that level of 
affordable housing. This Strategy is critical to the 
delivery of locally agreed Affordable Housing 
Needs targets.
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Authority Annual 
affordable 
housing 
need

Proportion of affordable 
housing on site (%)

Description of housing 
required

Coventry 304 Core Strategy Submission proposes 
a continuation of the existing policy 
of a requirement of 25% of new units 
to be affordable in developments of 
15+ new dwellings.

Mix of social rented and 
intermediate to include Low 
Cost Home Ownership and 
intermediate rent. Predominantly 
houses for families with some 
apartments for supported 
housing groups.

Solihull 1182 Adopted policy is 40% on sites of 15 
or more dwellings or on sites of 0.5 
hectares or more.

Mix will depend on specific site 
characteristics but generally: a 
75-25% social rent – intermediate 
tenure split. Need for properties 
across the whole bed size range

Rugby 245 Core Strategy Submission proposes 
in the urban area 33.3% of new units 
to be affordable in developments 
between 6-30 dwellings. On larger 
sites 40% is required. Across the 
rural area of the Borough, provision 
varies in relation to the relevant 
settlement and the level of available 
services. In smaller villages provision 
is restricted to that identified through 
a local Housing Needs Survey for 
the Parish.

Priority is for 2/3 bedroom 
properties. A significant need for 
single-person housing to be met 
through 2-bedroom properties 
to enable better sustainability in 
the stock and flexibility for the 
occupant.

N. Warks 286 40% housing requirement on all sites 
of 15 dwellings or more in market 
towns, 5 houses or more in selected 
villages/service centres, elsewhere 
(small rural villages and countryside) 
100% affordable housing for all 
developments.

Primarily rental tenure required 
with 97% social rental sought, 
3% shared ownership (although 
some flexibility applies). Normally 
housing type is determined by 
waiting list data.

N & B 306 25% of new units to be affordable 
in developments of 15 or more new 
dwellings.

Mix of social rented and low cost 
home ownership, with larger 
homes for families and housing 
that meets the needs of older 
people.
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Authority Annual 
affordable 
housing 
need

Proportion of affordable 
housing on site (%)

Description of housing 
required

Warwick 785 Local Plan Policy SC11, 40% 
affordable housing provision within 
towns on sites of 10+ dwellings, 
and within rural areas on sites of 3+ 
dwellings.

Policy RAP4 allows the development 
of affordable housing in the rural 
area to meet the local needs of 
a village or parish in exceptional 
circumstances relating to evidence 
of need, the scale and location of the 
development and the ability to meet 
the particular need for perpetuity. 

The Core Strategy currently out for 
consultation proposes an increase 
to 50% provision of affordable 
housing, within towns on sites of 10+ 
dwellings, and within rural areas on 
sites of 3+ dwellings.

80% rented units
20% Low Cost Home Ownership/
Intermediate tenure.

Priority for 2 and 3 bedroom 
houses.

Stratford 532 Minimum 35% affordable by floor 
space on mainstream sites (10+ 
dwellings). 100% affordable or local 
market housing on rural sites.

Optimum stock and tenure 
profiles are set out in the 
‘Meeting Housing Needs’ 
SPD. Affordability and market 
considerations indicate a 
strong preference for social 
rented housing. Sustainability 
considerations indicate 
predominant need for 2, 3 and 
4 bedroom houses suitable for 
families. There is a large disparity 
between the numbers of single 
person households seeking 
accommodation and the number 
of properties available for single 
people and the District continues 
to have a high need for two bed 
smaller properties suitable for 
smaller households.
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8.3  Rural affordable housing
 
To reflect the particular needs and circumstances 
of rural areas, planning policies provide scope for 
additional small-scale growth in accordance with 
the following framework policies:

• rural ‘exception’ policies (covering 100% 
affordable housing schemes) 

• ‘Local Choice’ policies covering certain larger 
villages, and allowing for both affordable 
and local market housing, and employment 
opportunities, where a local need has been 
identified.

The relevant framework policies require that 
proposals originate within the local communities 
concerned, and give Parish Plans (or their 
equivalent) a key role in identifying and articulating 
the needs and aspirations of local communities.
 

8.4  Key sub-regional policy    
 priorities in developing new   
 affordable housing
 
Based on the affordable housing policies for the 
CSW authorities, the key sub-regional themes for 
developing new housing across the CSW area are 
set out below.

 

•	 Ensure	a	sustainable	mix	of	property	types	
for	the	area(s)	concerned	making	sure	the	
balance	between	apartments	and	family	
homes	is	sympathetic	to	the	area. 

•	 To	increase	tenure	diversification	
throughout	the	sub-region	to	create	
balanced	communities. 

•	 Maximising	the	flexibility	of	new	housing,	
including	ensuring	adequate	provision	for	
vulnerable	groups	including	wheelchair	
adapted	properties	and	housing	options	
for	the	elderly,	and	facilitating	the	option	of	
working	from	home.

•	 Meeting	the	challenge	for	sustainability	
and	eco	friendly	housing,	particularly	for	
code levels 5 and 6 and work towards the 
2016	target	for	‘zero	carbon’	homes.

•	 Delivering	affordable	rural	housing	to	
reduce	pressures	on	new	housing	within	
the	identified	growth	areas	and	to	meet	the	
specific	needs	of	rural	communities.
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9.  Delivering affordable housing – where are  
 we now?

9.1  Trend on delivery for each LA – where has growth happened in the past?

The following table demonstrates the progress so far against the RSS Preferred Option targets.

Coventry 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) 1675 1675 1675

Total Completions (net)       1010      1103  680

Affordable Housing Completions (source HIP) 254 372 368

Affordable Housing as a proportion of completions (%) 25% 34% 54%

Nuneaton & Bedworth 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) 540 540 540

Total Completions (net) 308 303 354

Affordable Housing Completions (source HIP) 14 60 120

Affordable Housing as a proportion of completions (%) 5% 20% 34%

North Warwickshire 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) 150 150 150

Total Completions (net) 167 142 106

Affordable Housing Completions (source HIP) 39 55 49

Affordable Housing as a proportion of completions (%) 23% 39% 46%

Rugby 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) 540 540 540

Total Completions (net) 1429 701 360

Affordable Housing Completions (source HIP) 220 223 111

Affordable Housing as a proportion of completions (%) 15% 32% 31%

Stratford-upon-Avon 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) 280 280 280

Total Completions (net) 455 394 196

Affordable Housing Completions (source HIP) 45 136 44

Affordable Housing as a proportion of completions (%) 10% 35% 22%

Solihull 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) 380 380 380

Total Completions (net) 736 543 439

Affordable Housing Completions (source HIP) 103 103 70

Affordable Housing as a proportion of completions (%) 14% 19% 16%

Warwick 2006-7 2007-8 2008-9
Draft RSS Annual Targets (net) RSS Annual Targets (net) 540 540 540

Total Completions (net) 465 580 410

Affordable Housing Completions (source HIP) 49 172 120

Affordable Housing as a proportion of completions (%) 11% 30% 29%
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For the CSW sub-region, net housing completions have averaged at 3,627 per annum from 2006-2009, 
compared with an annual CSW target of 4100. There has been a notable reduction in net completions 
across most of the sub-region (except Nuneaton and Bedworth), over the last year, due to the downturn in 
the housing market.

This section begins the process of detailing the 
specific housing investment proposals for the 
CSW sub-region over the next 3-5 years. Its format 
is based on the work currently being carried out 
between the HCA and Coventry City Council 
around the ‘Single Conversation’ to develop a 
Local Investment Plan. The table below provides 
a useful starting point for detailing the significant 
housing investment opportunities being worked up 
throughout the CSW sub-region.  It is envisaged 
the individual local authority housing investment 
opportunities will inform the Single Conversations in 
Coventry, Solihull and Warwickshire and will be part 
of the resulting Investment Plans in those areas. 

The HCA will continue to engage with CSWHP in 
setting the strategic priorities for growth, including 
spatial priorities, in the sub region.  The HCA 
will agree Investment Plans as part of the Single 
Conversations with Coventry and Solihull, and later, 

with Warwickshire. These Plans will articulate the 
shared priorities of the local partners, the HCA and 
other partner agencies and will include the targets 
for growth.  The Single Conversation remains the 
HCAs most important business tool. However 
the CSW Housing Growth Strategy will have an 
important role in establishing the housing growth 
element of the Investment Plans in the sub region.

The schemes in the Priority Intervention Areas 
have been prioritised as follows:

  

10. CSW sub-regional housing investment    
proposals for the next 3-5 years

A – High 
Priority

intervention in 
the	short	term

0-2	years

B – Medium 
Priority

intervention in 
the	medium	
term

1-3	years

C – Long Term 
Priority

intervention in 
the	longer	term

2-5	years	+
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MAJOR REGENERATION
Scheme Local Authority Priority Housing Units
WEHM New Deal for 
Communities

Coventry City Council A (RFA 
priority)

3328 new dwellings (884 net after 
demolitions)

North Solihull Regeneration Solihull Metropolitan 
Borough Council

A (RFA 
priority)

Major priority regeneration scheme

Camp Hill, Nuneaton Nuneaton and Bedworth 
Borough Council

A (RFA 
priority)

172 housing units in Phase 1 (now complete), 
over 1380 in Phases 2-4

Canley Coventry City Council A 700 new housing units

Peugeot and Stoke 
Aldermoor

Coventry City Council A Up to 1500 housing units

Swanswell Coventry City Council A Up to 2000 housing units

Rugby Station Area Rugby Borough Council A Mixed use development

Friargate Coventry City Council B Up to 400 housing units (in a mixed use 
development)

City Centre Coventry City Council C (RFA 
priority)

4600 housing units (not including Swanswell 
and Friargate)

  
 
  

 

AFFORDABLE HOUSING
Scheme Local Authority Priority Housing Units
Stratford Cattle Market Stratford-upon-Avon District 

Council
A Mixed use redevelopment of gateway site, to 

include large family houses.

Rugby Urban Area Rugby Borough Council A/B Continuous ongoing development

City Wide Strategic 
Affordable Housing Sites

Coventry City Council A/B/C Continuous ongoing development, over 500 
units identified in the short term

Borough wide – Strategic 
Affordable Housing Sites

Solihull Metropolitan 
Borough Council

A/B/C Continuous ongoing development

Borough wide – Strategic 
Affordable Housing Sites

Nuneaton and Bedworth 
Borough Council

A/B/C Continuous ongoing development, 317 units 
identified for next 3 years

Urban Sites Warwick District Council A/B/C Continuous ongoing development, sites 
ranging from 5 to 400 affordable dwellings

District Wide Strategic Sites Warwick District Council A/B/C Continuous ongoing development of strategic 
and mixed use sites

District wide – strategic 
Affordable Housing Sites

Stratford-upon-Avon District 
Council

A/B/C Continuous ongoing development, approx 
3000 units altogether, of which 1000 
affordable.

   
   
  
   
   
  

   

RURAL HOUSING (RFA priority)
Scheme Local Authority Priority Housing Units
North Warwickshire Rural 
Area

North Warwickshire Borough 
Council

A/B Continuous ongoing development

Single Rural Housing 
Package

Stratford-upon-Avon District 
Council

A/B Ongoing development of 6 sites providing 71 
dwellings

District wide Rural schemes Warwick District Council A/B Rural exception sites throughout the district

Rugby Rural Area Rugby Borough Council A/B Continuous ongoing development

Summary Table of CSW Priority Intervention Areas:
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11. Delivering the strategy 
As detailed above the implementation of this sub-
regional growth strategy will be conducted via the 
Single Conversation process, which is currently 
underway in Coventry & Solihull and will commence 
shortly with the Warwickshire Authorities. The 
individual Single Conversation agreements 
will be influenced and take their lead from this 
overarching, high level, strategic document.  

Further work will be carried out to produce a 
comprehensive list of current potential affordable 
housing schemes throughout the CSW sub-region. 
This will be updated on a regular basis as schemes 
are developed and as funding and other resources 
become available.  

This strategy will be used to provide a coherent and 
cohesive plan with regard to the significant housing 
growth throughout the sub-region.  It will ensure 
that growth in the sub-region is not commenced in 
an isolated disjointed manner without consideration 
of the overall single vision detailed in this strategy. 

The CSWHP will work together to ensure the detail 
contained in individual Single Conversation plans 
are compliant with this Strategy. The CSWHP will 
meet regularly with the HCA and other regional 

agencies to monitor the delivery of the aims of this 
strategy.  

Potential delivery mechanisms for achieving 
the housing growth in the sub-region may vary 
between different authorities, for example some 
authorities have stated that they intend to develop 
housing themselves whereas others have stated 
they will continue using existing partnerships or to 
form Special Purpose Vehicles.  The CSWHP will 
ensure that good practice in terms of delivering the 
housing growth is shared and disseminated at a 
sub-regional level.

The strategy will assist in any joint ventures in 
planning and delivering the housing growth such as 
consideration of a single consortium of Registered 
Social Landlords to work across the sub-regional 
area, or to jointly develop appropriate bids for 
external funding.

The strategy through the work of the CSWHP will be 
used to ensure housing growth is integrated with 
wider policy progression including sub-regional 
economic, transport, health, employment and 
environmental development. 
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