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1 Executive Summary 

Key Points 

The local economic and labour market context 

- The most recent ABI data (2004) indicates that the growth in employment 
levels in Coventry and Warwickshire between 2000 and 2002 has since halted, 
and that in fact overall, there was a loss of around 600 jobs between 2002 and 
2004. 

- The decline in manufacturing, a significant cause of the overall trend, 
continues, with a further loss of nearly 6,000 jobs between 2002 and 2004. The 
construction sector has also lost some ground since 2002, with a loss of around 
1,800 jobs. 

- Despite this loss, the sub-region continues to have a disproportionately large 
share of manufacturing employment, although distribution, hotels and restaurants 
and public services account for the highest share of employment. 

- Business, financial and public services have been the main areas of recent 
employment growth in Coventry and Warwickshire. 

- Low unemployment rates across the sub-region as a whole mean a ‘tight’ 
labour market, where skills are at a premium. 

- Variations in the economic structure of Local Authority District’s (LAD’s), for 
example the concentration of manufacturing in Rugby and North Warwickshire, 
and the strength of business services in Stratford and Warwick, the heavier 
dependence in Coventry on larger employers, compared with Stratford’s 
concentration of smaller firms, as well as differing unemployment rates, 
demonstrate how a range of different approaches are likely to be needed in order 
to respond to local employment needs. 

- The economy continues to be dependent on high levels of mobility between 
peoples’ homes and jobs.   Overall the sub-region is a ‘net exporter’ of labour, but 
again there are variations by district:- Coventry and Warwick are major net 
importers of labour (more jobs than employed residents), whilst North 
Warwickshire, Stratford, Rugby and, particularly, Nuneaton and Bedworth are net 
exporters. 

- Around 9,400 workplaces (3 in 10) are considered by their managers to be 
primarily rural in terms of their location, with proportions being highest in 
Stratford and Rugby. 

- Around one in ten establishments are the headquarters of their organisations 
and a quarter are branches/subsidiaries (22% of UK firms and 3% of foreign 
companies). The remaining establishments, and the majority are single site 
organisations (64%). 

- Around 4,000 ‘new’ businesses have established within the last 3 years 
(13%), although we cannot of course account for the number that also started up 
in the last 3 years but have since gone out of business, this implies a new 
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business formation rate of around 4% per year. Business services, followed by 
wholesale and retail accounted for the highest shares of new business formations. 

- New businesses and existing businesses that relocate are together demanding 
around 2,800 new business premises each year. Demand (as a proportion of the 
number of existing sites) is greatest in Coventry and Stratford.  

Business Performance 

- While the most recent ABI data (2004) suggested stable or in fact a marginal 
decline in levels of employment in Coventry and Warwickshire, more recent 
survey data indicates that employment in the sub-region has continued to grow. 
25% of establishments report employment growth in the last 12 months, 
compared with 12% who report a decrease. 

- Employment growth is strongest in the business services and health and social 
care sectors. It is weakest amongst manufacturing and construction firms, 
primary activities, and also wholesale and distribution establishments. However 
we need to remember that these figures, of course, only cover firms that are still 
in business, and that brand new businesses will not be included as they would not 
have been available on the database for selection. 

- Reported changes in sales turnover also indicate growth in the sub-region, 
with 41% of managers reporting an increase in sales, against 12% reporting a 
decline. However, the overall level of growth is not quite to the extent seen in 
2004. 

- The mood in terms of business confidence, for employment and sales over the 
next 12 months is generally positive. 32% of managers expect employment to 
increase, compared with just 3% expecting a decrease. 51% expect an increase 
in sales turnover, against 7% expecting a decline. 

- Although still positive, as with sales turnover in the past 12 months, the 
predicted level of sales growth for the next 12 months is not quite as strong as 
the predictions given in the 2004 survey. 

- An increased proportion of managers foresee barriers to their business growth 
(32%; 26% in 2004), with manufacturers and wholesalers/retailers being the 
most likely to do so. 

- Competition, over-regulation/red tape, market size, the availability of skilled 
labour and cashflow are the top five foreseen barriers to growth. 29% of those 
who foresee barriers to growth, equivalent to 8% of establishments overall, think 
the availability of skilled labour is a problem. Manufacturers are most inclined to 
see the availability of skilled labour as a barrier (17% of private sector 
manufactures). 

- Penetration of the Internet and related technologies has increased since 2004. 
Just 1 in 5 establishments (around 6,600 businesses) are without Internet access 
and fewer have no staff using ICT. Broadband access has increased significantly 
(69%; 41% in 2004), with access not seeming to be affected by whether 
businesses are urban or rural in location. 

- Exporting activity seems to have increased in the sub-region, from 11% of 
businesses in 2004, to 15% in 2006. Of the estimated 3,900 establishments that 
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export, around 1,400 are business services, 1,000 are retailers/wholesalers and 
over 900 are manufacturers. 

- Around 3% of establishments (approximately 880 firms or nearly a quarter of 
all those who currently export) have begun to export in the last 2 years. 

- Less than a fifth of Coventry and Warwickshire employers (17% or around 
4400 establishments) outsource any operations or production facilities. 
Outsourcing is most common in the manufacturing sector, and in Stratford and 
Warwick. 

- A quarter of businesses that do outsource, outsource overseas (4% of all 
establishments). Whilst 2% of establishments that do not currently outsource 
overseas, are planning to in the near future (around 600 businesses). This 
proportion is almost solely made up of business services, the wholesale and retail 
sector and manufacturers. 

- Around 4% of all businesses offshore operations or production facilities. 

- Analysis of employers’ investments in the past 12 months, and predicted 
investments in the next 12 months, reveal a significant commitment to growth, 
with levels being similar to those seen in 2004. IT continues to be the most 
frequent form of investment, with nearly half of all employers, and two thirds of 
large firms having made a significant investment in IT in the last year. Between a 
quarter and a third of employers have invested in other areas in the last 12 
months; i.e. in equipment, product/service developments and new markets. 
While nearly a fifth have invested in new premises. Large firms are the strongest 
investors in all cases. 

- Manufacturers have again been the strongest investors in plant and 
equipment, perhaps at the expense of people/labour. IT investment is strongest 
in ‘advanced services’ – financial, business and public services. 

- Since 2004, the proportion of establishments that have introduced new 
products or services in the last 12 months has increased marginally (36%, up 2% 
points), while the proportion that plan to do so over the next 12 months has 
increased to a greater extent (40%, up 5% points). 

- Despite three fifths of employers not planning to introduce new products or 
services, less than a fifth (16%) report a barrier to product or service 
development. Funding or cashflow is seen as the biggest hindrance, whether this 
is the unavailability of funds or that managers are worried about the risks 
associated with committing funds against uncertain or non-immediate returns. 
Red tape/legislation and the availability of skilled labour are also two of the main 
barriers to product/service development. 

Employment and recruitment 

- Employment forecasts confirm the increasing employment levels highlighted in 
the survey findings in the previous section. Forecasts predict an overall increase 
of around 22,000 jobs by 2014. Business services are likely to achieve the 
greatest gains in employment, while manufacturing is likely to bear the greatest 
losses. Predictions also indicate an expansion in higher order and sales and 
personal service occupations, and a further reduction in manual staff.  
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- In the context of this employment growth, effective recruitment and human 
resource management processes will be critical to business efficiency. 

- Increased recruitment levels are also consistent with earlier findings. Nearly 
half of managers have recruited in the past 12 months (48%), compared with 
just less than two fifths of managers in 2004 (38%). While these figures support 
a general increase, we cannot of course tell how much of this recruitment was to 
replace those who have left jobs, and how much was new job creation. 

- Recruitment activity is strongest amongst larger firms, the public sector and 
in Coventry. 

- Advertising on the Internet has joined local press, Job Centre Plus, 
recruitment agencies and word of mouth as the main recruitment methods used 
by local employers. With most methods of recruitment having grown to some 
extent, it seems that employers are having to use a wider range of methods/tools 
to reach the staff they need. This is especially the case amongst large firms. 

- The willingness to recruit from a number of minority groups, including ethnic 
minorities and women returning from a careers break has been maintained or has 
increased. Yet employers seem less willing to recruit people aged 45+ and 
especially school leavers, compared with 2 years ago. 

- Reduced willingness to recruit school leavers may be explained by employers 
negative perceptions of young people’s ‘readiness for work’ when they leave 
school. The proportion of managers who believe that school leavers and 18-24 
year olds are less well prepared for work than 5 years ago, is significantly higher 
than the proportion that think they are better prepared. Graduates are seen in a 
slightly better light, but still the proportion that thinks they are less well prepared 
is slightly higher than the proportion that thinks they are better prepared. 

- Around a third of employers who have recruited, say this recruitment has 
included temporary staff. This is equivalent to 15% of businesses overall. 
Unsurprisingly demand for temporary workers is highest in the summer 
(July/August) and at Christmas (December). 

- While awareness of Apprenticeships (formerly Modern Apprenticeships) has 
continued to grow, participation in the scheme seems unchanged. Nearly three 
quarters of employers are now aware of Apprenticeships (72%; 67% in 2004 and 
63% in 2002), while current employment of Apprentices remains at 8%. 

- The main reason for employers not taking on staff as part of the 
Apprenticeship scheme is simply because they don’t see the need, rather than 
because they have anything negative to say about the scheme. Perceived 
irrelevance to smaller businesses, a lack of time to consider the benefits or even 
a lack of understanding of exactly what benefits Apprenticeships might bring 
might be hindering take up. 

- There has been an increase in the proportion of employers that anticipate 
difficulties with replacing staff as they retired (from 13% in 2004, to 18%). Public 
services, the health sector and manufacturers are most concerned about 
workforce ageing. 

- Awareness of Investors in People, a key route to higher levels of staff 
retention, has recovered in the last 2 years (77%, having fallen to 70% in 2004). 
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Accreditations have continued to rise (14%, compared with 11% in 2004 and 8% 
in 2002). 

- The majority and generally an increasing proportion of local employers are 
using a range of ‘formal’ tools (including performance appraisals, formal job 
descriptions, written equal opportunities policies) to mange staff equitably and to 
increase motivation.  

- Two thirds of employers use flexible working to help manage their businesses, 
with hotels and restaurants being the heaviest users of this arrangement. Nearly 
half of all employers and nearly two thirds of large employers have 
environmental/sustainable policies. 

- Around 1 in 6 employers use shift working to help cope with unsocial 
hours/out of hours production or service (16%, compared with 11% in 2004). 
Shift working is most common amongst hotels and restaurants and the health 
and social sector. 

- In terms of whether climate change is likely to pose opportunities or risks to 
employers in the sub-region, the vast majority either do not know or say it will 
create neither risks nor opportunities. The proportion that does consider climate 
change to be a risk (15%) is very similar to the proportion that sees it as an 
opportunity (18%). 

Employer Training 

-  Increased levels of training activity in the sub-region support other growth 
indicators identified earlier in the survey (e.g. the growth in employment, sales 
and recruitment etc.). Since 2004 there has been a 7% point increase in the 
proportion of Coventry and Warwickshire employers that have invested in any 
training in the last 12 months (56%). 

- The proportion of workplaces that have a formal infrastructure to support 
training and learning is also still growing. 

- Financial and public services, as well as larger organisations lead the way in 
terms of their relatively higher levels of training activity and training 
infrastructure. 

- Emphasising employers’ strong commitment to training, over half of 
organisations employ a ‘training advisor’, who provide information, advice and 
guidance on training and learning to staff (56%), and in nearly two thirds of 
cases where a training provider is in place, this person ‘sign-posts’ staff to 
external training providers. Cost is seen as the main barrier amongst those whose 
training provider does not refer staff to external providers, although most see no 
barriers. 

- E-learning clearly plays a key role in staff training and development. Nearly 
two fifths of establishments that have trained staff (38%) and approaching a 
quarter of all employers in Coventry and Warwickshire have invested in e-learning 
in the last 12 months (23%). Overall, there has been a marginal increase in take 
up of e-learning, although in an earlier section of the report, analysis of use of 
ICT suggested a greater increase in the use of ICT for training or learning. 
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- Levels of essential/basic skills training seem consistent with 2004, with 1 in 
10 employers investing in the training of basic/essential skills such as numeracy 
and literacy and a higher proportion of 1 in 5 investing in basic IT training. 
Essential skills training is in the most part conducted internally, with less than a 
third of those undertaking basic skills training using an external provider (around 
1,000 businesses). 

- Just over 1 in 10 employers who have trained, but not in basic skills 
(equivalent to 6% of all employers, or around 2,000 businesses) would be 
interested in offering such training to their staff. This represents an increase 
compared with 2004, when just 2% of all employers expressed some interest 
towards basic skills training. 

External intervention and support 

- The vast majority of Coventry and Warwickshire employers are aware of some 
of the more long-established government initiatives such as Apprenticeships 
(73%) learndirect (79%) and NVQ’s (90%). While awareness levels are 
considerably lower for other/more recent initiatives such as Skillssolutions (21%), 
CW2000 (18%) and Green Travel Plans (12%). 

- Involvement in government initiatives ranges from just 1% being involved 
with Passport to Export, to 11% being involved in Apprenticeships and 22% 
currently using NVQ’s. 

- Awareness of most government initiatives has grown in the last two years, but 
especially workforce development schemes and management development 
programmes. 

- Around 6 in 10 employers sought external advice or support, for any matter, 
in the last 12 months, with health and safety, training and development and 
legislation being the top three issues on which businesses of all sizes sought 
advice.  

- Amongst the quarter of businesses (around 7,700) that sought external 
support on training and development, the Chamber of Commerce and trade 
associations/professional bodies were the main two sources of this advice. 

- For other types of advice banks/accountants/solicitors and the Chamber of 
Commerce dominate as sources. 

- Generally, employers seek a wide range of types of advice, from a wide range 
of sources. 

Business Location 

- The location of a business can be a key determinant of business prosperity. 
While the availability of appropriate land or premises was the top concern 
amongst businesses that have moved into or within the sub-region in the last 2 
years, the overall attractiveness of the area, the cost of land/premises and access 
to transport were also amongst the top considerations. 

- The majority of Coventry and Warwickshire businesses consider their present 
location to be good or excellent (68%), with only a small minority rating their 
location as ‘poor’ (6%). 
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- Areas being run down or poorly located/accessed are two of the main reasons 
as to why an area is considered poor. Conversely good location/accessibility, good 
transport links and access to customers are considered the top three factors that 
make an ‘excellent’ business location. 

- Generally the majority of employers are not concerned about various 
locational issues that they were presented with. However the top concerns, 
expressed by just over a third and just over a quarter of employers respectively, 
are lack of parking and traffic congestion. 

- Around a third of employers have been victims of some form of crime in the 
last 12 months, with criminal damage (suffered by 20%) and burglary (suffered 
by 17%) being the most common types of criminal activity to have affected 
businesses. 

-  More positively, compared with 2004 it seems the incidence of all types of 
crime amongst Coventry and Warwickshire businesses has decreased. This 
pattern is confirmed by a slight reduction in the proportion of businesses that 
think crime has an impact on their business activities; although over a quarter 
still believe crime has at least some impact (29%). 

- The health and social care sector appears to be impacted the most by crime, 
while businesses located in Rugby and Stratford are most likely to feel no impact. 

- While the majority of employers are satisfied with crime prevention measures 
around their place of work (62%), around 1 in 7 employers are dissatisfied 
(15%). Dissatisfaction is highest amongst employers in Coventry (20%) and 
Nuneaton and Bedworth (23%). An increased policing level is still the most 
popular suggestion as to how crime prevention measures might be improved. 

Key considerations/implications for public policy 

The survey by its nature, covering a wide variety of issues to do with business 
performance and activity, and the variations that exist between businesses of 
different size, sector and geography means that the survey generates a whole 
range of considerations for public policy. However some of the main implications 
that the survey has highlighted can be summarised as follows:- 

- Performance indicators and rates of recruitment, training and investment 
present a local economy that has grown in the last two years and one that is 
confident of growth in the future, although not quite to the extent seen in the 
previous employer survey (2004). 

- Within an overall picture of employment growth, the heavy and continued loss 
of jobs in the manufacturing sector cannot be ignored, especially given the sub-
regions relatively high dependence on this sector for employment.  

- The construction sector has also lost some ground in recent years in terms of 
employment levels and forecasts for the future are less positive than for the 
economy as a whole. 

- There is a challenge to ensure an adequate supply of skills to meet the 
continued growth in demand for service sector skills. Yet, despite reduced 
employment levels in manufacturing, manufacturing firms that are still in 
existence are facing difficulties in finding adequate numbers of staff with the skills 
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they need (they are the sector most likely to suggest this as a barrier to their 
growth). 

- Low unemployment rates overall mean a tight labour market, where staff 
retention, development and recruitment becomes a key determinant of business 
success. Employers need support to achieve this. 

- Differing structures and trends at LAD level necessitate local approaches. 
While patterns of labour mobility demonstrate that people will move to where the 
jobs are, the infrastructure to support this (e.g. transport) needs to be in place.  

- An increasing proportion of employers have become concerned about their 
ageing workforce. What can public policy offer to help reduce the impact? 

- Extensive and further increases in the use of IT amongst businesses 
demonstrates the need for support, in terms of training and qualifications in this 
area. 

- While export levels appear to have increased in the last two years, increased 
support might encourage further growth. 

- With fewer employers reporting the recruitment of young people, there is 
clearly the need to address employers’ negative perceptions of young peoples’ 
preparedness for work. 

- While improvements in awareness of Apprenticeships have taken place, take 
up remains at around 8%. The main obstacle to take up is that employers don’t 
see the need. 

- Positive movements in awareness and take up of Investors in People may be 
increased further given the high, and increased number of employers that are 
choosing to ‘formalise’ their HR policies and procedures. 

- There is a challenge to support employers and their employees in an 
increasingly ‘flexible’ environment; with an increase in the proportion of 
employers using shift working and two thirds operating flexible working. 

- The continued attraction of e-learning validates efforts to promote this 
medium for learning. 

- With just 1 in 10 employers providing basic skills training in literacy or 
numeracy, and just 6% (compared with 2% in 2004) being interested in offering 
this, it seems that difficulties may be faced in trying to expand and develop the 
local workforce’s ‘skills for life’. 

- There is a continuing role for the marketing of government initiatives, with far 
from all employers being aware of most initiatives. Since take up of the initiatives 
is clearly dependent on employers being aware of the schemes and their potential 
benefits. 

- Businesses top concerns in terms of their local environment continue to be a 
lack of parking and congestion. Discouraging car use and providing viable 
alternatives is clearly a national issue and not something that is going to be 
resolved in the short term. 
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- There is clearly the need to provide external support for employers in a range 
of business matters, but most frequently with health and safety, training and 
development and legislation issues. 
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2  Introduction 

1. Since 1994 there have been 12 surveys of local employers across 
Coventry and Warwickshire (the survey reported in the following 
chapters being the twelfth).   

2. The surveys are managed by the Learning and Skills Council and 
commissioned by a consortium of partners, currently comprising: 

- LSC Coventry and Warwickshire 

- Warwickshire County Council 

- Coventry City Council 

- Coventry, Solihull and Warwickshire Partnership (CSWP), the 
economic development partnership for the area 

3. In addition, Coventry and Warwickshire Chamber of Commerce 
contribute in-kind support to the survey.   

4. The key aim of carrying out the research amongst local employers is; 

To provide labour market and business information for future policy 
development for the partner organisations.  

5. Supporting this overall aim, there are a number of key objectives; 

- To be a key local data source in assisting with monitoring economic 
trends in Coventry and Warwickshire.   

- To be able to identify specific issues affecting employers in Coventry 
and Warwickshire.   

- To provide local employer data in assisting with the enhancement of 
economic forecasting models. 

6. A fundamental requirement of the research is that the data gathered is 
robust and reliable at a sub-regional and LAD level, and that it 
facilitates comparisons with surveys undertaken in previous years.   

7. In order to address these clear objectives, the survey itself followed 
fairly standard procedures.   In total, the senior managers of 1,353 
establishments across Coventry and Warwickshire were interviewed on 
the telephone by experienced interviewers using a structured 
questionnaire in Spring/early Summer of 2006: 
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Table 1 

NNuummbbeerr  ooff  eessttaabblliisshhmmeennttss  ooff  ddiiffffeerreenntt  ttyyppeess  aanndd  iinn  ddiiffffeerreenntt  llooccaattiioonnss  wwhhiicchh  wweerree  
ssuurrvveeyyeedd  iinn  tthhee  22000066  ssuurrvveeyy  

North Warwickshire 

Nuneaton and Bedworth 

Coventry 

Rugby 

Stratford-on-Avon 

Warwick 

163 

275 

248 

227 

221 

219 

1-10 employees 

11-24 employees 

25-199 employees 

200+ employees 

837 

229 

235 

52 

Primary industries (agriculture, extractive, utilities) 

Manufacturing 

Construction 

Wholesale/retail 

Hotels and restaurants 

Transport and communications 

Financial and business services 

Public services 

Other services 

20 

148 

84 

275 

135 

75 

294 

221 

105 

TOTAL 1,353 

Source:  Coventry and Warwickshire Employer Survey 2006 

8. Subsequently, the survey data was statistically weighted (based on ABI 
2004 data) to ensure that the sample for analysis was appropriately 
representative of the true geographical, sectoral, and size distribution 
of establishments in the sub-regional economy. 

9. Using this data, a series of chapters will thematically analyse and 
consider the implications (mainly for public policy) of the data.   
However, before doing so, the next chapter uses a variety of data 
sources, including some from outside the survey itself, to reflect on the 
economic and labour market structure in which the survey was 
undertaken. 
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3 Coventry and Warwickshire:  the local economic and labour 
market context 

The sectoral distribution of employment 

10. We start by looking at the sectoral breakdown of employment in the 
sub-region. The most recent Annual Business Inquiry records that 
Coventry and Warwickshire has around 371,000 people working in 
some 32,000 employing establishments.   The sector distribution of 
this employment is set out below and compared with the distributions 
for the West Midlands region and for England: 

Table 2 

EEmmppllooyymmeenntt  sshhaarree  bbyy  iinndduussttrryy  aanndd  aarreeaa  

((ccoolluummnn  ppeerrcceennttaaggeess))  

CCoovveennttrryy  aanndd  
WWaarrwwiicckksshhiirree  

WWeesstt  
MMiiddllaannddss  

EEnnggllaanndd  
  

%%  %%  %%  

Agriculture and fishing 0.3 0.2 0.2 

Energy and water 0.7 0.6 0.5 

Manufacturing 15.6 16.7 12.0 

Construction 3.9 4.3 4.5 

Distribution, hotels and restaurants 25.9 25.0 25.0 

Transport and communications 6.3 5.4 6.1 

Banking, finance, insurance 19.2 17.4 20.7 

Public administration, education and 
health 

23.7 25.9 26.9 

Other services 4.5 4.6 5.1 

Total 100 100 100 

Source:  Annual Business Inquiry 2004 

11. In common with the West Midlands, Coventry and Warwickshire 
remains to have a disproportionately large share of manufacturing 
employment and a slightly lower share of employment in financial, 
business and public services. 

12. Distribution, hotels and restaurants and public administration, 
education and health are the top two sectors of employment for the 
sub-region. Together, they account for nearly half of all employment 
(49.6%). 



Understanding Employer needs in Coventry and Warwickshire  

BMG Research Report to economic partners in Coventry and Warwickshire June 2006
 

13 
 
 

 

13. If we examine local economic differences within the sub-region we can 
see that the area is actually quite differentiated: 

Table 3 

DDiissttrriibbuuttiioonn  ooff  eemmppllooyymmeenntt  wwiitthhiinn  eeaacchh  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  LLooccaall  AAuutthhoorriittyy  DDiissttrriicctt;;    
22000044  

NNoorrtthh  
WWaarrwwiicckksshhiirree  

NNuunneeaattoonn  
aanndd  

BBeeddwwoorrtthh  
RRuuggbbyy  SSttrraattffoorrdd  WWaarrwwiicckk  CCoovveennttrryy  

  

%%  %%  %%  %%  %%  %%  

Primary production * 2 ** ** 1 2 1 

Manufacturing 20 17 21 12 11 16 

Construction 11 3 7 5 2 2 

Wholesale/retail 13 22 18 17 17 19 

Hotels and restaurants 12 7 9 13 8 5 

Transport and 
communication 

16 10 6 4 6 5 

Financial services 1 2 1 4 2 5 

Business services 9 10 13 21 24 14 

Public administration 2 4 3 3 4 6 

Education 5 10 8 7 5 14 

Health and social work 6 11 8 8 11 11 

Other community and 
personal services 

4 4 5 5 6 4 

 100 100 100 100 100 100 

Total jobs 28,862 38,078 39,832 50,728 72,950 140,466 

* Includes agriculture, extraction, utilities 

** less than 0.5% 

Source:  Annual Business Inquiry 2004 

14. For example…. 

- Manufacturing activity is most frequent in Rugby and North Warwickshire and 
least frequent in Stratford and Warwick, where higher proportions are employed 
in business services. 

- Coventry shows fairly high proportions of employment in the public service 
sectors – which is typical of a sub-regional centre – and, particularly, in education 
because of the local Higher Education (HE) sector. 
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- The small economy of North Warwickshire, connected to the national 
motorway network by the M42, shows a strong concentration of employment in 
transport and communications.  

- Stratford and also North Warwickshire have the highest concentration of 
employment in hotels and restaurant, demonstrating their relatively stronger 
reliance on the tourism industry. 

15. The local differences in economic structure demonstrate how a range 
of differing approaches is likely to be needed in order to respond to 
these local employment needs.    

 

Population and employment distributions 

16. In terms of labour mobility i.e. the extent to which local residents 
serve local labour requirements, we can observe that the Census 
records that 375,000 Coventry and Warwickshire residents are in 
employment, whereas, as we saw from the ABI, the area has around 
371,000 jobs.   The implication is that the area, as would be expected 
from its position within easy commuting distance from Birmingham, is 
a ‘net exporter’ of labour.   A comparison of the number of jobs and of 
the number of residents in employment by District is shown below: 

Table 4 

NNuummbbeerr  ooff  jjoobbss  aanndd  nnuummbbeerr  ooff  rreessiiddeennttss  iinn  eemmppllooyymmeenntt  bbyy  DDiissttrriicctt  

  AA  

NNuummbbeerr  
ooff  jjoobbss  
((AABBII  

22000022))  

BB  

NNuummbbeerr  ooff  
rreessiiddeennttss  iinn  
eemmppllooyymmeenntt  
CCeennssuuss  22000011  

DDiiffffeerreennccee  

((BB  ––  AA))  

North Warwickshire 28,862 30,531 + 1,669 

Nuneaton and Bedworth 38,078 56,609 + 18,531 

Rugby 39,832 43,276 + 3,444 

Stratford 50,728 56,546 + 5,818 

Warwick 72,950 62,669 - 10,281 

Coventry 140,466 125,712 - 14,754 

Coventry and Warwickshire 370,915 375,343 + 4,428 

Sources:  Annual Business Inquiry 2004;  Population Census 2001 

 

17. The data suggests that North Warwickshire, Nuneaton and Bedworth, 
Rugby and Stratford are quite strong exporters of labour whilst the 
Coventry/Warwick conurbation is a large net importer. 
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18. The data emphasises the importance of the transport infrastructure 
which interdependent local economies require. The data also reminds 
us that community regeneration doesn’t have to mean ‘local jobs for 
local people’ – providing that jobs pay well enough and transport 
access is good enough, people will commute to the jobs - ‘natural’ or 
market-driven growth in one part of the sub-region will extend 
employment opportunity well beyond the immediate area.    

 

Workplace size 

19. Moving on to the size of establishments in which people work, the 
Annual Business Inquiry reveals the average number of employees 
working in establishments in different sectors in Coventry and 
Warwickshire are as follows…. 

Table 5 

WWoorrkkppllaacceess,,  eemmppllooyymmeenntt  aanndd  aavveerraaggee  ssiizzee  ooff  eessttaabblliisshhmmeennttss  ((nnuummbbeerr  ooff  
eemmppllooyyeeeess))  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree;;    bbyy  sseeccttoorr;;    22000044  

  NNoo..  ooff  
wwoorrkkppllaacceess  

NNoo..  ooff  
eemmppllooyyeeeess  

AAvveerraaggee  
eemmppllooyyeeeess  ppeerr  

wwoorrkkppllaaccee  

Primary ** 158 3,713 24 

Manufacturing 2,798 58017 21 

Construction 2,790 14,490 5 

Wholesale/retail 6,843 66,974 10 

Hotels and restaurants 2,437 28,835 12 

Transport and communications 1,511 23,197 15 

Financial services 630 11,724 19 

Business services 9,798 59,522 6 

Public administration 245 15,880 65 

Education 958 35,116 68 

Health and social work 1,415 36,849 26 

Other services 2,630 16,598 6 

All 32,213 370,915 12 

** Excludes farms 

Source:  Annual Business Inquiry 2004 

20. Essentially, this data simply shows that economic activity of different 
types generates workplaces of varying size; from the large public 
sector employers (public administration and education) to the smallest 
employers, in construction and business services.    
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21. However, since the proportions of establishments in different sectors 
varies between the different local economies within the sub-region, the 
proportion of all employees who work in smaller or larger 
establishments also varies. As the table below highlights, Warwick and, 
in particular, Coventry are ‘large employer’ economies, whilst the less 
urbanised economies of Stratford particularly, have more people in 
smaller workplaces: 

Table 6 

EEmmppllooyymmeenntt  bbyy  ssiizzee  ooff  eessttaabblliisshhmmeenntt;;    ppeerrcceennttaaggeess;;    22000044  

  
11--1100  

eemmppllooyyeeeess  

1111--2244  

eemmppllooyyeeeess  

2255--119999  

eemmppllooyyeeeess  

220000++  

eemmppllooyyeeeess  
TToottaall  

No.:  Coventry and 
Warwickshire 

74,308 46,897 130,510 119,200 370,915 

 

% Coventry and 
Warwickshire 

20 13 35 32 
100 

% North Warwickshire 22 14 39 25 100 

% Nuneaton and Bedworth 23 16 39 22 100 

% Rugby 22 14 39 25 100 

% Stratford 30 15 36 18 100 

% Warwick 21 12 33 34 100 

% Coventry 14 10 33 42 100 

% England 21 12 37 31 100 

Source:  Annual Business Inquiry 2004 

22. Large establishments are ‘key drivers’ of the local economy in the 
sense that they generate high value-added and ‘import’ very significant 
wealth into the local area.   They also drive skills, technologies, and 
managerial capability not only internally but externally in their supply 
networks; and act as ‘flagships’, confirming the ability of the local area 
to host global capital. The downside of large employers however, is 
vulnerability to corporate decisions, as to local investment or, 
particularly, disinvestment. 

 
Full- and part-time work; the gender distribution of employment 

23. A further structural characteristic of the local economy concerns the 
balance of full-time and part-time work.   The following table shows 
that, as one would expect, full-time work is much more frequent for 
men than women. Overall the balance of full time (68%) versus part 
time work (32%) matches that of England and the West Midlands as a 
whole: 
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Table 7 

EEmmppllooyymmeenntt  sshhaarreess  bbyy  eemmppllooyymmeenntt  ssttaattuuss  aanndd  aarreeaa,,  22000044  

ccoolluummnn  ppeerrcceennttaaggeess  

MMeenn  WWoommeenn  
AAllll  

eemmppllooyyeeeess  

  

%%  %%  %%  

FFuullll--ttiimmee  eemmppllooyymmeenntt  

Coventry and Warwickshire 85 50 68 

West Midlands 85 50 68 

England 84 52 68 

PPaarrtt--ttiimmee  eemmppllooyymmeenntt  

Coventry and Warwickshire 15 50 32 

West Midlands 15 50 32 

England 16 48 32 

TToottaall  eemmppllooyymmeenntt  

Coventry and Warwickshire 100 100 100 

West Midlands 100 100 100 

England 100 100 100 

Source:  Annual Business Inquiry, 2004 

24. The actual volume of full- and part-time employment is shown in more 
detail in the following table: 
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Table 8 

MMaallee  aanndd  ffeemmaallee,,  ffuullll--  aanndd  ppaarrtt--ttiimmee  eemmppllooyymmeenntt  

  NNuummbbeerrss  %%  ooff  ttoottaall  

Male full-time 163,679 44.1 

Female full-time 90,234 24.3 

All full-time 253,913 68.5 

Male part-time 28,504 7.7 

Female part-time 88,497 23.9 

All part-time 117,001 31.5 

All male 192,184 51.8 

All female 178,731 48.2 

All employees 370,915 100.0 

Source:  Annual Business Inquiry 2004 

25. When the gender balance of particular segments of the economy is 
examined, traditional sector balances remain – health, education and 
catering sectors are strongly weighted to female employment, whilst 
manufacturing, transport and construction remain biased to men.    

26. The overall picture is then influenced by the way that sectors are 
distributed geographically and by the size of their plants.   Large 
plants, biased to manufacturing, are more likely to be male, therefore 
Coventry (hosting these plants) has a stronger ‘male’ workforce. Whilst 
the tourism bias in Stratford’s economy produces a bias to female 
employment, and so on. These patterns are shown in the table that 
follows:  
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Table 9 

PPrrooppoorrttiioonn  ooff  mmaallee  aanndd  ffeemmaallee  eemmppllooyymmeenntt  iinn  ddiiffffeerreenntt  sseeccttoorrss  ooff  tthhee  
eeccoonnoommyy;;    ssoommee  hhiigghh  ffiigguurreess  hhiigghhlliigghhtteedd  

  %%  ffeemmaallee  %%  mmaallee  

Primary (20)* 23 77 

Manufacturing (148) 23 77 

Construction (84) 21 79 

Wholesale and retail (275) 40 60 

Hotels and restaurants (135) 61 39 

Transport and communications (71) 36 64 

Financial services (29) * 66 34 

Business services (265) 49 51 

Public administration (34)* 50 50 

Education (79) 83 17 

Health and social welfare (108) 78 22 

Other services (105) 60 40 

North Warwickshire (163) 49 51 

Nuneaton and Bedworth (275) 51 49 

Coventry (248) 45 55 

Rugby (227) 51 49 

Stratford-on-Avon (221) 52 48 

Warwick (219) 49 51 

1-10 employees (837) 52 48 

11-24 employees (229) 52 48 

25-199 employees (235) 47 53 

200+ employees (52) 45 55 

Total (1,353) 48 52 

Source:  Coventry & Warwickshire Employer Survey 2006;  Base = all respondents;  
unweighted bases in brackets 

* Please note small base 

 

Other structural dimensions of the economy 

27. Other employer characteristics describe Coventry and Warwickshire’s 
economy. 
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The urban/rural dimension 

28. Around  three in ten workplaces (29%), describe their location as being 
rural in character.   This represents some 9,400 sites in total: 

Table 10 

PPeerrcceennttaaggeess  ooff  eemmppllooyyeerrss  ddeessccrriibbiinngg  tthheeiirr  ssiittuuaattiioonn  aass  uurrbbaann  oorr  rruurraall;;    ssoommee  hhiigghh  
‘‘rruurraall’’  ppeerrcceennttaaggeess  hhiigghhlliigghhtteedd;;    nnuummbbeerrss  ooff  rruurraall  wwoorrkkppllaacceess  

UUrrbbaann  RRuurraall  
NNuummbbeerr  ooff  rruurraall  

wwoorrkkppllaacceess  

  

%%  %%  NNoo..  

Primary (20)* 27 73 49 

Manufacturing (148) 74 26 717 

Construction (84) 71 29 801 

Wholesale and retail (275) 78 22 1533 

Hotels and restaurants (135) 61 39 954 

Transport and communications (71) 76 24 362 

Financial services (29) * 95 5 27 

Business services (265) 70 30 2982 

Public administration (34)* 63 37 102 

Education (79) 67 33 303 

Health and social welfare (108) 74 26 376 

Other services (105) 57 43 1140 

North Warwickshire (163) 66 34 919 

Nuneaton and Bedworth (275) 78 22 789 

Coventry (248) 79 21 1811 

Rugby (227) 50 50 1852 

Stratford-on-Avon (221) 61 39 2658 

Warwick (219) 79 21 1399 

1-10 employees (837) 70 30 8086 

11-24 employees (229) 73 27 774 

25-199 employees (235) 76 24 538 

200+ employees (52) 90 10 30 

Total (1,353) 71 29 9,428 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all respondents;  unweighted bases in brackets 
* Please note small base 
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29. The data reveals that, rural employer populations are proportionately 
larger in North Warwickshire (around 900 cases), Rugby (1850 cases) 
and Stratford (2,650 cases) though there are many (sometimes 
numerically more) ‘rural’ workplaces even in predominantly urban 
areas (Nuneaton and Bedworth 800; Coventry 1800; Warwick 1,400). 

30. Sectorally, higher proportions of rural workplaces are found in primary 
activities, and also in public services and other services. 

31. Both the proportion and number of small rural employers is high – 
86% of sites employ 10 or fewer people and 94% employ 24 or fewer. 

 

Ownership and industry structure 

32. A further table (following) shows the ownership status and industry 
structure of workplaces in the sub-region (see following page). 

33. This data table reveals…. 

34. Private Limited Companies account for the largest share of workplaces 
and are especially common in manufacturing, construction and 
business services.   

35. Non-limited companies (i.e. sole traders and partnerships) are most 
likely in primary sectors (although the small base should be noted 
here) and also in retail, hotels and restaurants, financial services and 
in health and social welfare services. 

36. Nearly two thirds of establishments are single site organisations, one in 
ten is the headquarters of their organisation, with the remaining 
quarter being branches or subsidiaries. Coventry has the highest 
concentration of branches/subsidiaries of foreign owned companies 
(5%). The wholesale and retail sector, as one may expect, has a 
higher than average share of branches/subsidiaries of UK-owned 
companies. 
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Table 11 

OOwwnneerrsshhiipp  aanndd  ppoossiittiioonn  iinn  iinndduussttrryy  ssttrruuccttuurree;;  ppeerrcceennttaaggeess;;  ssoommee  hhiigghh  vvaalluueess  hhiigghhlliigghhtteedd  

OOwwnneerrsshhiipp  CCoommppaannyy  SSttrruuccttuurree  
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Primary (20)* % 67 19 2 81 12 5 3 

Manufacturing (148) % 12 84 3 80 9 8 3 

Construction (84) % 21 77 3 75 13 10 2 

Wholesale and retail (275) % 31 60 4 56 10 30 3 

Hotels and restaurants 
(135) 

% 
34 50 9 65 4 27 3 

Transport and 
communications (71) 

% 
22 63 9 58 9 26 7 

Financial services (29) * % 46 37 14 54 13 32 0 

Business services (265) % 18 73 5 61 12 22 3 

Public administration (34)* % 29 61 10 28 25 46 0 

Education (79) % 22 59 9 68 9 19 0 

Health and social welfare 
(108) 

% 
37 58 1 54 23 23 0 

Other services (105) % 31 59 1 73 8 15 2 

North Warwickshire (163) % 28 63 4 67 14 17 2 

Nuneaton and Bedworth 
(275) 

% 
27 63 5 63 10 25 2 

Coventry (248) % 25 69 4 61 10 22 5 

Rugby (227) % 28 61 5 65 10 23 2 

Stratford-on-Avon (221) % 23 69 4 63 14 20 1 

Warwick (219) % 22 69 6 66 9 23 1 

1-10 employees (837) % 27 65 4 67 10 20 2 

11-24 employees (229) % 7 77 12 54 14 30 2 

25-199 employees (235) % 12 77 7 42 21 32 3 

200+ employees (52) % 7 65 18 14 23 48 13 

Total (1,353) % 24 67 5 64 11 22 3 

Source:  Coventry & Warwickshire Employer Survey 2006;  Unweighted bases are in brackets. excludes ‘don’t 
knows’ * Please note small base 
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Age of organisation – business formation 

37. The ‘age’ of establishments (since their original formation or 
incorporation) is set out in the following table: 

Table 12 

NNuummbbeerr  ooff  yyeeaarrss  ssiinnccee  ffiirrsstt  ffoorrmmaattiioonn//iinnccoorrppoorraattiioonn;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  vvaalluueess  
hhiigghhlliigghhtteedd  

  <<11  yyrr  11--33  yyrrss  44--1100  yyrrss  1111--2200  yyrrss  2200++  yyrrss  

 % % % % % 

Primary (20)* 0 0 2 6 89 

Manufacturing (148) 2 7 23 27 38 

Construction (84) 0 12 18 25 42 

Wholesale and retail (275) 4 9 13 25 42 

Hotels and restaurants (135) 4 9 20 20 38 

Transport and communications 
(71) 0 12 26 11 48 

Financial services (29) * 0 0 21 9 57 

Business services (265) 3 12 27 31 27 

Public administration (34)* 0 0 24 7 42 

Education (79) 3 7 11 20 53 

Health and social welfare (108) 2 10 19 25 41 

Other services (105) 2 9 17 18 43 

North Warwickshire (163) 2 4 29 27 31 

Nuneaton and Bedworth (275) 2 13 17 21 41 

Coventry (248) 4 14 18 21 39 

Rugby (227) 2 10 21 28 35 

Stratford-on-Avon (221) 2 7 25 27 33 

Warwick (219) 3 8 17 26 43 

1-10 employees (837) 3 11 21 25 36 

11-24 employees (229) 2 6 17 26 43 

25-199 employees (235) 3 6 18 21 47 

200+ employees (52) 0 0 17 13 53 

Total (1,353) 3 10 21 25 38 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all respondents;  unweighted bases in brackets; excludes ‘don’t knows’ (5% overall) 
* Please note small base 
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38. The data reveals a predictable correlation between size of business and 
age i.e. larger businesses are likely to be older than smaller ones, or 
that new businesses tend to start off small. 

39. Overall, nearly 9 in 10 businesses have been established for at least 4 
years, leaving 13% or in actual numbers around 4,000  ‘new’ 
businesses (that have been established in the last 3 years). This stock 
of businesses may be a target for support services that can offer 
assistance in these early stages. 

40. The highest concentration of ‘new’ businesses is in the business 
services sector (1,500), followed by the wholesale and retail sector 
(900 businesses). 

41. By district, Coventry has the greatest concentration of new business 
formations (1,600 businesses). Warwick follows Coventry with nearly 
700 new business formations, followed by Stratford (600 new business 
formations) and then Nuneaton and Bedworth (550 businesses).  

42. Of the 6,500 businesses that are 4-10 years old, over 5,500 employ 10 
or fewer people.   Outside assistance, in areas such as marketing, may 
be needed to help these businesses achieve their growth potential. 

43. Over 16,000 businesses are both ‘old’ (11 or more years since 
establishment) and small (fewer than 10 employees).   In most or 
many cases, they will operate low technologies, be highly dependent 
on proprietors’ areas of skill and expertise, and be fairly risk averse 
when it comes to growth plans and investment.   They represent a 
difficult market for intervention – often sceptical as to how an outsider 
can know more about their business than they do and, thus, resistant 
to advice.  

 

Premises requirement from new and relocating business 

44. Managers who were interviewed in the survey were asked not only how 
old their organisation was in total, but also how long it had been 
established on its present site.    

45. By calculation, therefore, and looking particularly at the last 3 years, it 
is possible to calculate: 

- The proportion of new business formations. 

- The proportion of pre-existing businesses new to a site. 

- In total the proportion and number of ‘new site’ requirements: 
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Table 13 

PPeerrcceennttaaggee  ooff  oorrggaanniissaattiioonnss  rreellooccaatteedd  iinnttoo  tthheeiirr  pprreesseenntt  ssiittee  iinn  tthhee  llaasstt  33  yyeeaarrss  eeiitthheerr  oonn  
ffoorrmmaattiioonn  oorr  aass  aa  rreellooccaattiioonn//nneeww  bbrraanncchh;;    33  yyeeaarr  eessttiimmaattee  ooff  ‘‘nneeww  ssiittee’’  rreeqquuiirreemmeennttss  

IInn  tthhee  llaasstt  33  yyeeaarrss……....  

  %%  nneeww  
bbuussiinneessss  

ffoorrmmaattiioonnss  

%%  oollddeerr  
bbuussiinneesssseess  
mmoovveedd  iinnttoo  

nneeww  
pprreemmiisseess  **  

%%  ttoottaall    
‘‘nneeww’’  

bbuussiinneesssseess**  

nnuummbbeerr  ooff  
‘‘nneeww  ssiittee’’  

rreeqquuiirreemmeennttss  

Primary (20)* 0 0 0 0 

Manufacturing (148) 8 5 23 649 

Construction (84) 12 14 26 738 

Wholesale and retail (275) 14 7 21 1439 

Hotels and restaurants (135) 13 12 25 599 

Transport and communications (71) 12 9 21 324 

Financial services (29) * 0 11 11 59 

Business services (265) 15 22 37 3670 

Public administration (34)* 0 9 9 24 

Education (79) 10 7 17 157 

Health and social welfare (108) 11 10 21 297 

Other services (105) 10 11 21 565 

North Warwickshire (163) 6 10 16 425 

Nuneaton and Bedworth (275) 15 14 29 1042 

Coventry (248) 18 17 35 3034 

Rugby (227) 11 8 19 718 

Stratford-on-Avon (221) 9 21 30 2067 

Warwick (219) 10 8 18 1232 

1-10 employees (837) 13 15 28 7519 

11-24 employees (229) 8 10 18 524 

25-199 employees (235) 8 13 21 467 

200+ employees (52) 0 3 3 8 

Total (1,353) 12 14 26 8519 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all respondents;  unweighted bases in brackets;  
* as percentages of all businesses 
* Please note small base 
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46. In summary this data suggests…. 

- Around a quarter (26%) of the area’s employers have located into new 
premises in the last 3 years. 

- Older businesses relocating (or forming new branches) (14%) have accounted 
for a larger share of this than compared with new business formations (12%). 

- In volume terms this has meant a total of around 8,500 sites or premises 
have been required for these firms to be ‘located into’ – equivalent to around 
2,840 per year. 

- Most of these new premises are required by small businesses (7500 for 
businesses with 10 or fewer employees). Business services have had the highest 
demand for new premises (43%), followed by wholesale and retail (17%).  

- Over a third of new premises have been in Coventry (36%). 

47. Of course, since we know nothing about the use of sites and premises 
from which some businesses move, nor about the sites and premises 
made vacant by business closures, nor about current vacancy and new 
build rates, these very simple ‘demand’ estimates do not allow any real 
appreciation of market conditions.   However, one further analysis may 
be useful in giving a feel as to the distribution of demand: 

Table 14 

AAnnnnuuaall  nneeww  ssiittee  nneeeeddss  aass  aa  pprrooppoorrttiioonn  ooff  wwoorrkkppllaaccee  ssttoocckk  

  
AA  

TToottaall  ssttoocckk  
ooff  

wwoorrkkppllaacceess  

BB  

EEssttiimmaatteedd  
aannnnuuaall  nnuummbbeerr  

ooff  ‘‘nneeww  ssiittee’’  
nneeeeddss  

BB  

aass  ppeerrcceenntt  ooff  

AA  

North Warwickshire 2,718 142 5.2 

Nuneaton and Bedworth 3,611 347 9.6 

Coventry 8,589 1011 11.8 

Rugby 3,718 239 6.4 

Stratford-on-Avon 6,847 689 10.1 

Warwick 6,730 411 6.1 

Coventry and Warwickshire 32,213 2,840 8.8 

Source:  Annual Business Inquiry 2004;   
Coventry & Warwickshire Employer Survey 2006 
Please note small base 

48. Basically, this analysis suggests that Nuneaton, Coventry and Stratford 
are Districts in which demand for new premises in relation to the 
existing stock is high; and North Warwickshire, Warwick and Rugby are 
Districts where it is lower.   As above, this may or may not translate 
into strong or weak local markets for industrial and commercial 
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property – that, of course, depends also on the quality, availability, 
and suitability of supply. 

 

Employment trends 

49. To this point we have mainly considered ‘structural’ characteristics of 
the economy and of employment.   Now, we look at employment 
trends. 

50. A first table shows that: 

- Employment growth has stabilised in 2004, after the strong growth in the sub-
region between 2000 and 2002, and the previous two years of decline. 

- Within this overall picture of stability, sub-trends suggest a further sharp 
decline in manufacturing jobs and a slight down-turn in construction jobs (a slight 
reversal of the trend 2 years ago), but continued growth in financial and business 
services; and in public services: 

Table 15 

EEmmppllooyymmeenntt  nnuummbbeerrss  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  bbyy  iinndduussttrryy,,  11999988--22000044  

TThhoouussaannddss  ((000000’’ss))  
  

11999988  11999999  22000000  22000022  22000044  

Agriculture and fishing 0.9 0.9 0.9 0.9 0.9 

Energy and water 3.7 4.0 3.3 2.4 2.8 

Manufacturing 82.7 80.0 74.0 63.8 58.0 

Construction 13.6 16.5 12.1 16.3 14.5 

Distribution, hotels and restaurants 90.1 85.9 87.1 97.1 95.8 

Transport and communications 18.9 22.0 21.7 22.6 23.2 

Banking, finance, insurance 63.5 61.1 62.1 68.2 71.3 

Public administration, education and 
health 

82.7 82.0 78.5 82.9 87.9 

Other services 13.1 15.8 15.9 17.1 16.6 

Total 369.2 368.2 355.6 371.5 370.9 

Source:  Annual Business Inquiry 1998-2004 

51. A second table shows further evidence of the consolidation that has 
taken place in the last two year. Between 2000 and 2002 full time 
employment grew much more strongly than part-time employment, 
but in the latest two years levels of both full time and part time 
employment have hardly changed: 
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Table 16 

EEmmppllooyymmeenntt  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree,,  11998811--22000022;;    nnuummbbeerrss  
((000000ss))  

TThhoouussaannddss  ((000000’’ss))  
  

11998811  11999911  22000000  22000022  22000044  

Full-time 268 243 244 258 254 

Part-time 69 92 112 113 117 

Source:  Annual Business Inquiry (2000, 2002 and 2004),  IER estimates (1981, 1991) 

52. At district level, North Warwickshire, Nuneaton and Bedworth and 
Rugby, like the sub-region as a whole, have seen just minimal changes 
in employment levels, whereas the decrease in employment in 
Coventry and Warwick, and the increase in Stratford on Avon has been 
more marked over the last 2 years: 

Table 17 

EEmmppllooyymmeenntt  lleevveellss  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree;;    cchhaannggee  22000022--22000044;;    nnuummbbeerrss  
((000000ss))  

TThhoouussaannddss  ((000000’’ss))    

22000022  22000044  cchhaannggee  

North Warwickshire  27.3 28.9 + 1.6 

Nuneaton and Bedworth  36.2 38.1 + 1.9 

Coventry  43.6 39.8 -3.8 

Rugby  49.8 50.7 + 0.9 

Stratford-on-Avon  68.9 73.0 + 4.1 

Warwick  145.7 140.5 - 5.2 

Total 371.5 370.9 -0.6 

Source:  Annual Business Inquiry (2002 and 2004),   

 
Unemployment 

53. Taking the census definition of unemployment, levels in Coventry and 
Warwickshire, as in the West Midlands and England as a whole had 
fallen sharply between 1991 and 2001; from 8.6% of the 16+ 
population in 1991 to 4.5% in 2001. 

54. More recently, confirming the overall pattern of recent employment 
change, the proportion of the sub-region’s resident working age 
population claiming unemployment benefit has stabilised.  
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55. Within the sub-region, disparity remains, with claimants varying from 
3.7% of the working age population of Coventry to just 1.3% in 
Stratford:- 

Table 18 

PPrrooppoorrttiioonn  ooff  ccllaaiimmaannttss  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  ((aammoonnggsstt  rreessiiddeenntt  wwoorrkkiinngg  
aaggee  ppooppuullaattiioonn));;    cchhaannggee  11999966--22000066;;    %%  

%%--rraattee    

MMaayy’’9966  MMaayy’’0011  MMaayy’’0066  

North Warwickshire  3.8 1.7 1.7 

Nuneaton and Bedworth  4.5 2.0 2.6 

Coventry  6.9 3.1 3.7 

Rugby  4.3 1.9 2.0 

Stratford-on-Avon  2.9 1.0 1.3 

Warwick  3.7 1.6 1.8 

Total : Coventry and Warwickshire 5.0 2.2 2.5 

Total : West Midlands 6.0 3.2 3.4 

Total: England 6.0 2.6 2.6 

Source:  Nomis 2006   

 

56. Moving on from this descriptive analysis of the sub-region’s economy 
and trends, we now consider the survey findings and their particular 
implications. 

 
 

Summary 

- The most recent ABI data (2004) indicates that the growth in employment 
levels in Coventry Warwickshire between 2000 and 2002 has since halted, and 
that in fact overall, there was a loss of around 600 jobs between 2002 and 2004. 

- The decline in manufacturing, a significant cause of the overall trend, 
continues, with a further loss of nearly 6,000 jobs between 2002 and 2004. The 
construction sector has also lost some ground since 2002, with a loss of around 
1,800 jobs. 

- Despite this loss, the sub-region continues to have a disproportionately large 
share of manufacturing employment, although distribution, hotels and restaurants 
and public services account for the highest share of employment. 

- Business, financial and public services have been the main areas of recent 
employment growth in Coventry and Warwickshire. 
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- Low unemployment rates across the sub-region as a whole mean a ‘tight’ 
labour market, where skills are at a premium. 

- Variations in the economic structure of LAD’s, for example the concentration 
of manufacturing in Rugby and North Warwickshire, and the strength of business 
services in Stratford and Warwick, the heavier dependence in Coventry on larger 
employers, compared with Stratford’s concentration of smaller firms, as well as 
differing unemployment rates, demonstrate how a range of different approaches 
are likely to be needed in order to respond to local employment needs. 

- The economy continues to be dependent on high levels of mobility between 
peoples’ homes and jobs.   Overall the sub-region is a ‘net exporter’ of labour, but 
again there are variations by district:- Coventry and Warwick are major net 
importers of labour (more jobs than employed residents), whilst North 
Warwickshire, Stratford, Rugby and, particularly, Nuneaton and Bedworth are net 
exporters. 

- Around 9,400 workplaces (3 in 10) are considered by their managers to be 
primarily rural in terms of their location, with proportions being highest in 
Stratford and Rugby. 

- Around one in ten establishments are the headquarters of their organisations 
and a quarter are branches/subsidiaries (22% of UK firms and 3% of foreign 
companies). The remaining establishments, and the majority are single site 
organisations (64%). 

- Around 4,000 ‘new’ businesses have established within the last 3 years 
(13%), although we cannot of course account for the number that also started up 
in the last 3 years but have since gone out of business, this implies a new 
business formation rate of around 4% per year. Business services, followed by 
wholesale and retail accounted for the highest shares of new business formations. 

- New businesses and existing businesses that relocate are together demanding 
around 2,800 new business premises each year. Demand (as a proportion of the 
number of existing sites) is greatest in Coventry and Stratford.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Understanding Employer needs in Coventry and Warwickshire  

BMG Research Report to economic partners in Coventry and Warwickshire June 2006
 

31 
 
 

 

4 Business performance 

Introduction 

57. In this chapter we seek to answer a number of questions…. 

- Do employers actually report employment and sales stability in line with 
external (Annual Business Inquiry) estimates?   How confident are they of growth 
in the near future? 

- What are the main barriers to growth, for businesses that perceive a barrier? 

- What roles do information technologies, exporting, investment and product 
development play in the overall pattern of growth? 

Employment and sales  

58. Firstly then, we examine the proportions of employers that report…. 

- Change in workforce size in the last 12 months. 

- Change in sales turnover in the last 12 months…. 
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Table 19 

RReeppoorrtteedd  cchhaannggeess  iinn  wwoorrkkffoorrccee  ssiizzee  aanndd  ssaalleess  ttuurrnnoovveerr  ((oorr  bbuuddggeett  iinn  ppuubblliicc  sseeccttoorr))  iinn  llaasstt  1122  
mmoonntthhss;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  pprrooppoorrttiioonnss  hhiigghhlliigghhtteedd  

WWoorrkkffoorrccee  SSaalleess  

IInnccrreeaassee  DDeeccrreeaassee  SSaammee  IInnccrreeaassee  DDeeccrreeaassee  SSaammee    

%%  %%  %%  %%  %%  %%  

Primary (20)* 3 28 69 17 20 43 

Manufacturing (148) 24 15 60 45 15 34 

Construction (84) 19 18 64 41 17 36 

Wholesale and retail (275) 14 14 71 35 15 37 

Hotels and restaurants (135) 15 9 72 36 15 32 

Transport and communications 
(71) 26 13 61 43 13 28 

Financial services (29) * 19 5 75 36 2 29 

Business services (265) 33 10 57 50 9 32 

Public administration (34)* 22 17 59 46 15 26 

Education (79) 33 17 50 30 10 44 

Health and social welfare (108) 39 6 55 31 9 34 

Other services (105) 28 13 59 30 11 39 

North Warwickshire (163) 21 18 61 37 17 34 

Nuneaton and Bedworth (275) 22 11 66 39 18 31 

Coventry (248) 34 11 53 45 10 32 

Rugby (227) 18 13 68 41 11 35 

Stratford-on-Avon (221) 20 13 66 41 11 36 

Warwick (219) 23 11 66 38 11 37 

1-10 employees (837) 22 12 65 40 12 35 

11-24 employees (229) 36 14 49 44 13 32 

25-199 employees (235) 37 13 50 46 9 33 

200+ employees (52) 40 26 31 43 12 28 

Total (1,353) 25 12 62 41 12 34 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all respondents;  unweighted bases in brackets;  excludes ‘don’t knows’ 
* Please note small base 
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59. It can be seen that, in general, the figures suggest growth – 25% of 
establishments reporting employment growth and 41% reporting sales 
growth, against 12% reporting decreases in each case.   Therefore 
although the 2004 ABI data suggests a period of stability, following 
recent growth, survey data (which is two years ahead of ABI) suggests 
the continuation of growth. 

60. Some further observations which are consistent with what we saw in 
Chapter 2 are …. 

- A higher than average decrease in employment, in the manufacturing and 
construction sector (against lower than average increases). 

- Higher than average employment growth in public services and business 
services. 

- Strong sales performance in business services. 

- Highest levels of employment growth in medium-sized enterprises. 

61. By sector the overall change in employment levels is more clearly 
shown below:- 

Table 20 

OOvveerraallll  cchhaannggee  iinn  wwoorrkkffoorrccee  ssiizzee  iinn  llaasstt  1122  mmoonntthhss;;    ppeerrcceennttaaggeess;;      

IInnccrreeaassee  DDeeccrreeaassee  DDiiffffeerreennccee  
  

%%  %%  %%  

Primary (20)* 3 28 -25 

Manufacturing (148) 24 15 +9 

Construction (84) 19 18 +1 

Wholesale and retail (275) 14 14 0 

Hotels and restaurants (135) 15 9 +6 

Transport and communications (71) 26 13 +13 

Financial services (29) * 19 5 +14 

Business services (265) 33 10 +23 

Public administration (34)* 22 17 +5 

Education (79) 33 17 +16 

Health and social welfare (108) 39 6 +33 

Other services (105) 28 13 +15 

Total (1,353) 25 12 +13 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all respondents;  unweighted bases in brackets;  excludes ‘don’t knows’ 
* Please note small base 
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62. Health and social welfare and business services clearly have the 
highest proportion of employers reporting a growth in employment, 
compared with the proportion that report a decrease. 

63. We have to remember when considering employment change that this 
survey only covers businesses still in business so we cannot account 
for the number of job losses from firms that have gone out of business. 
Similarly very new businesses would not have been on the database 
for selection in the survey. However we can be generally confident that 
the overall trend is a positive one. 

64. The overall trend in the sales indicator since 1999 can be seen in the 
following table.   It shows that sales growth is still strong but not quite 
to the extent seen in 2004: 

Table 21 

CChhaannggee  iinn  ttuurrnnoovveerr//bbuuddggeett  iinn  llaasstt  1122  mmoonntthhss,,  11999999--22000066  

ccoolluummnn  ppeerrcceennttaaggeess  
  

11999999  22000000  22000011  22000022  22000044  22000066  

Increased 43 36 28 41 46 41 

Stayed the same 35 35 44 32 28 34 

Decreased 18 14 8 16 13 12 

Don’t know 4 15 20 10 13 13 

 

Balance (positive 
– negative) 

+ 15 + 22 + 20 + 25 + 33 +29 

 

Unweighted base 1,017 1,007 1,228 1,697 1,549 1,353 

Weighted base n/a n/a n/a 29,796 30,640 32,213 

Source:  Coventry & Warwickshire Surveys of Employers 1999-2006;  Base = All employers 
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 Business confidence 

65. We now turn to managers’ expectations of employment and sales in 
the next year…. 

Table 22 

RReeppoorrtteedd  cchhaannggeess  iinn  wwoorrkkffoorrccee  ssiizzee  aanndd  ssaalleess  ttuurrnnoovveerr  ((oorr  bbuuddggeett  iinn  ppuubblliicc  sseeccttoorr))  iinn  nneexxtt  1122  
mmoonntthhss;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  pprrooppoorrttiioonnss  hhiigghhlliigghhtteedd  

WWoorrkkffoorrccee  --  %%  SSaalleess  --  %%  
  

IInnccrreeaassee  DDeeccrreeaassee  SSaammee  IInnccrreeaassee  DDeeccrreeaassee  SSaammee  

Primary (20)* 19 0 66 28 9 49 

Manufacturing (148) 28 6 66 56 9 30 

Construction (84) 38 0 62 47 14 31 

Wholesale and retail (275) 22 5 70 48 9 31 

Hotels and restaurants (135) 20 3 73 48 11 25 

Transport and communications (71) 28 5 65 49 7 28 

Financial services (29) * 24 5 62 46 2 19 

Business services (265) 43 1 54 60 3 29 

Public administration (34)* 18 0 74 51 3 37 

Education (79) 35 8 53 38 9 27 

Health and social welfare (108) 37 3 57 40 4 31 

Other services (105) 23 4 69 36 11 30 

North Warwickshire (163) 37 5 58 47 10 31 

Nuneaton and Bedworth (275) 27 5 66 51 10 27 

Coventry (248) 39 5 54 53 7 26 

Rugby (227) 27 1 67 52 8 28 

Stratford-on-Avon (221) 28 2 66 49 6 35 

Warwick (219) 29 2 67 50 7 29 

1-10 employees (837) 31 3 64 51 7 29 

11-24 employees (229) 29 8 60 50 7 31 

25-199 employees (235) 40 5 53 47 8 33 

200+ employees (52) 14 10 63 46 6 31 

Total (1,353) 32 3 63 51 7 29 

Source:  Coventry & Warwickshire Employer Survey 2006;  Base = all respondents;  unweighted bases in 
brackets;  excludes ‘don’t knows’* Please note small base 
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66. The proportions in this last table should be taken more as an indication 
of mood and perceptions than a guide as to what will happen. Based 
on this, on the whole the mood is positive, with the proportions 
predicting employment and sales growth, far outweighing those who 
predict a downturn. 

67. Managers in the business services sector are most positive about the 
future. The construction sector is most likely to anticipate a reduction 
in sales turnover. 

68. The trend in the confidence indicator can be seen in the following 
table: 

Table 23 

EExxppeecctteedd  cchhaannggee  iinn  ttuurrnnoovveerr//bbuuddggeett  iinn  nneexxtt  1122  mmoonntthhss,,  
22000000--22000066  

ccoolluummnn  ppeerrcceennttaaggeess  
  

22000000  22000011  22000022  22000044  22000066  

Increased 45 32 51 55 51 

Stayed the same 31 43 33 25 29 

Decreased 7 4 7 6 7 

Don’t know 17 21 9 14 13 

 

Balance (positive – 
negative) 

+ 38 + 28 + 44 + 49 +44 

 

Unweighted base 1,007 1,228 1,697 1,549 1,353 

Weighted base n/a n/a 29,796 30,640 32,213 

Source:  Coventry & Warwickshire Surveys of Employers 2000-2006;  Base = All employers 

69. Predictions for the next 12 months follow the trend seen for 
sales/turnover in the last 12 months, i.e. that while strong growth is 
predicted, confidence is not as great as it was in 2004. 
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Barriers to business growth 

70. Overall, just less than a third of managers in private sector workplaces 
reported one or more barriers to growth (32%), compared with just 
over a quarter in 2004 (26%) - a further indication that managers are 
not quite so confident as they were two years ago. 

71. Manufacturers and retailers are most likely to foresee barriers to their 
growth:- 

Table 24 

PPeerrcceennttaaggee  ooff  eessttaabblliisshhmmeennttss  rreeppoorrttiinngg  aa  bbaarrrriieerr  ttoo  bbuussiinneessss  
ggrroowwtthh;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

  %%  ooff  
eessttaabblliisshhmmeennttss  

Primary (18)* 29 

Manufacturing (144) 40 

Construction (77) 29 

Wholesale and retail (244) 38 

Hotels and restaurants (110) 27 

Transport and communications (57) 27 

Financial services (25) * 31 

Business services (232) 33 

Public admin./Education/Health (74)  26 

Other services (62) 14 

North Warwickshire (122) 18 

Nuneaton and Bedworth (216) 33 

Coventry (188) 34 

Rugby (173) 34 

Stratford-on-Avon (171) 34 

Warwick (173) 33 

1-10 employees (690) 33 

11-24 employees (167) 29 

25-199 employees (155) 33 

200+ employees (31) * 34 

Total (1,043) 32 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all private sector respondents; unweighted bases in brackets 
* Please note small base sizes 
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72. Businesses located in North Warwickshire are least likely to think 
barriers to their growth exist. 

73. When asked what these barriers are, the top five factors mentioned by 
managers were competition; over-regulation/red tape, market size, 
availability of skilled labour and cashflow: 

Figure 1 

39%
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BARRIERS TO THE GROWTH OF RESPONDENTS BUSINESS TURNOVER IN THE 
NEXT 12 MONTHS - PROMPTED (WHERE BUSINESS HAS BARRIERS TO THE 
GROWTH OF THEIR TURNOVER)

Base: 326  

74. Within the overall picture, a number of differences emerge…. 

- Manufacturers show a high level of concern over availability of skilled labour 
(43%; 29% on average), and market size (42%; 31% on average). 

- Wholesale and retail establishments are more likely than businesses on 
average to be concerned about the high cost of labour (28%; 20% on average), 
the lack of training available locally (16%; 8% on average) and about transport 
costs (28%; 17% on average). 

- Unsurprisingly, establishments in the transport/storage/communications 
sector are most concerned about transport costs. 

- Geographically, Coventry is noted for having a higher than average proportion 
of employers who are concerned about the availability of skilled labour (36%; 
29% on average), while employers here are also more likely to mention 
competition (48%; 39% on average) and lack of capital for investment (27%; 
19% on average) as barriers. 
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The business model:  strategies for competitive performance 

75. The survey went on to examine a number of factors which may reflect 
or generate growth or competitiveness. These include…. 

- Positive adoption of Information and Communication Technologies (ICT). 

- Ability to address overseas market opportunities via export strategies. 

- The capacity and willingness to invest in plant, equipment, and product 
market development. 

76. These aspects are examined in turn in following sub-sections. 

 

Information and Communication Technologies 

77. A first table simply establishes the current ‘access to ICT’ position: 
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Table 25 

IICCTT  ccoonnnneeccttiivviittyy  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  vvaalluueess  hhiigghhlliigghhtteedd  
((MMuullttiippllee  RReessppoonnssee))  

AAcccceessss  oonn  ssiittee  ttoo……..  

IInntteerrnneett  
CCoommppaannyy  
wweebbssiittee  

IInnttrraanneett  EExxttrraanneett  BBrrooaaddbbaanndd  NNoonnee    

%%  %%  %%  %%  %%  %%  

Primary (20)* 50 32 31 1 35 49 

Manufacturing (148) 96 75 36 5 83 4 

Construction (84) 87 58 25 3 77 11 

Wholesale and retail (275) 59 58 25 5 48 25 

Hotels and restaurants (135) 62 49 24 10 50 25 

Transport and communications 
(71) 70 57 31 13 54 20 

Financial services (29) * 91 83 58 19 81 0 

Business services (265) 94 83 43 17 86 3 

Public administration (34)* 100 98 84 36 73 0 

Education (79) 95 77 52 20 89 4 

Health and social welfare (108) 80 73 36 13 62 9 

Other services (105) 68 61 33 16 61 28 

North Warwickshire (163) 75 61 29 11 63 18 

Nuneaton and Bedworth (275) 76 59 32 8 63 16 

Coventry (248) 84 77 42 14 75 10 

Rugby (227) 81 68 35 8 73 11 

Stratford-on-Avon (221) 81 78 31 15 70 11 

Warwick (219) 76 58 33 9 64 18 

1-10 employees (837) 78 66 30 10 68 15 

11-24 employees (229) 82 76 49 18 72 8 

25-199 employees (235) 90 87 63 22 78 3 

200+ employees (52) 99 100 79 37 60 0 

Total (1,353) 80 69 35 12 69 13 

Source:  Coventry & Warwickshire Employer Survey 2006;  Base = all respondents;  unweighted bases in 
brackets;  excludes ‘don’t knows’ (around 1% overall) 
* Please note small base 

78. Basically, the table reveals patterns that would be expected, with 
‘higher order’ services – financial, business, and public services – and 
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larger operations being more ‘connected’ than other parts of the 
economy.     

79. Over two thirds of establishments have access to broadband, with the 
rural/non-rural dimension not seeming to have an effect (69% 
amongst those in primarily rural locations, and exactly the same 
proportion amongst those in primarily urban locations). 

80. A comparison with 2004 and 2002 suggests further growth in Internet 
access and Websites. Access to broadband (with figures for 2002 not 
being available) has increased considerably in the last 2 years…. 

Table 26 

CChhaannggee  iinn  IICCTT  ccoonnnneeccttiivviittyy,,  22000022--22000066;;    ppeerrcceennttaaggeess  
((MMuullttiippllee  RReessppoonnssee))  

22000022  22000044  22000066    

%%  %%    

Internet 70 72 80 

Website 49 65 69 

Intranet 24 38 35 

Extranet 10 12 12 

Broadband n/a 41 69 

Source:  Coventry & Warwickshire Employer Surveys 2002, 2004 and 2006;  base = all 
respondents 

81. In terms of the proportion of staff using ICT as part of their job, overall 
the proportion of employers that have any staff using computers / IT 
has increased slightly since 2004 (from 80% to 83%).…. 
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Table 27 

PPrrooppoorrttiioonn  ooff  ssttaaffff  uussiinngg  ccoommppuutteerrss  oorr  IITT  aass  ppaarrtt  ooff  tthheeiirr  jjoobb;;    ppeerrcceennttaaggeess  

22000022  22000044  22000066    

%%  %%  %%  

None 19 20 17 

1% - 10% 8 7 11 

11% - 50% 20 17 19 

51% - 75% 5 5 4 

76% - 99% 3 5 4 

All 43 46 45 

Source:  Coventry & Warwickshire Employer Surveys 2002, 2004 and 2006;  base = all 
respondents 

82. The actual functions which ICT serves have also expanded with on-line 
training or learning showing significant expansion over the last two 
years: 

Table 28 

UUssee  ooff  IICCTT  ffaacciilliittiieess;;    ppeerrcceennttaaggeess  

22000022  22000044  22000066    

%%  %%  %%  

E-mail 64 69 76 

Obtaining information 63 66 73 

Advertising/marketing 37 45 47 

Downloading software 37 39 41 

On-line purchasing 30 41 49 

EDI 23 25 34 

Training/learning 25 29 41 

On-line sales 14 22 26 

Discussion forums n/a 13 13 

Weighted base 29,796 30,604 32,212 

Unweighted base 1,697 1,594 1,353 

Source:  Coventry & Warwickshire Surveys of Employers 2002, 2004 and 2006;  base = all 
employers 
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Exporting 

83. Overall, the survey found that 15% of private sector businesses export 
at least some part of their output of goods and services (compared 
with a lower proportion, of 11%, in 2004).    

Table 29 

PPeerrcceennttaaggeess  ooff  aallll  pprriivvaattee  sseeccttoorr  bbuussiinneesssseess  wwhhiicchh  eexxppoorrtt;;    ppeerrcceennttaaggeess  ooff  
aallll  pprriivvaattee  sseeccttoorr  bbuussiinneesssseess  wwhhiicchh  hhaavvee  bbeegguunn  ttoo  eexxppoorrtt  iinn  tthhee  llaasstt  22  yyeeaarrss  

CCuurrrreennttllyy  
eexxppoorrtt  

SSttaarrtteedd  ttoo  eexxppoorrtt  
iinn  llaasstt  22  yyeeaarrss  

  

%%  %%  

Primary (18)* 11 0 

Manufacturing (144) 35 5 

Construction (77) 2 0 

Wholesale and retail (244) 17 4 

Hotels and restaurants (110) 4 0 

Transport and communications (57) 23 0 

Financial services (25) * 5 0 

Business services (232) 16 5 

Public admin./Education/Health (74)  4 1 

Other services (62) 5 3 

North Warwickshire (122) 10 * 

Nuneaton and Bedworth (216) 16 6 

Coventry (188) 18 4 

Rugby (173) 19 3 

Stratford-on-Avon (171) 15 3 

Warwick (173) 10 4 

1-10 employees (690) 14 4 

11-24 employees (167) 15 1 

25-199 employees (155) 21 3 

200+ employees (31) * 26 1 

Total (1,043) 15 3 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = 1,043 private 
sector businesses; unweighted bases in brackets 
* Please note small base sizes 
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84. The strongest exporting sectors are manufacturing, and transport and 
communications, however in terms of actual numbers of businesses, 
business services (1,400) and wholesalers/retailers (1,000) account for 
the highest number of exporting businesses, followed by 
manufacturers (at just over 900). 

85. As would be expected, although larger businesses are more likely to 
export, exporting is not confined to large businesses.   Numerically, the 
survey suggests that of the sub-region’s total ‘exporter’ population of 
around 3,900 firms, around 3,550 of these firms employ fewer than 25 
staff, compared with 350 firms employing 25 or more staff. 

86. As the data for ‘when started exporting’ is based on small numbers of 
cases (only 170 exporters in total in the unweighted sample), the 
figures in the second column of the table above are indicative at best.   
However, allowing for that, the survey estimates that around 3% of all 
Coventry and Warwickshire businesses have begun to export within the 
last 2 years. Of the estimated 880 firms have begun to export in the 
last 2 years, around 830 have fewer than 25 employees.   Around 130 
manufacturing firms, 220 wholesalers/retailers and 460 business 
services, recently started to export for the first time. 

87. By district, North Warwickshire and Warwick employers are least likely 
to export at all, with ‘new exporters’ (in the last 2 years) being most 
common in Nuneaton and Bedworth. 

 

Out-Sourcing 

88. A new set of questions was asked of managers of private sector 
companies this year to cover outsourcing activity in the sub-region. To 
be clear, respondents were first told that by out-sourcing, we mean the 
concept of taking internal operations or production facilities and paying 
an outside firm to handle them (normally done to save money, 
improve quality or free company resources for other activities),:- 
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Table 30 

PPeerrcceennttaaggeess  ooff  aallll  pprriivvaattee  sseeccttoorr  bbuussiinneesssseess  wwhhiicchh  oouuttssoouurrccee;;    ppeerrcceennttaaggeess  
ooff  pprriivvaattee  sseeccttoorr  bbuussiinneesssseess  tthhaatt  ddoonn’’tt  ccuurrrreennttllyy  oouuttssoouurrccee  oovveerrsseeaass  tthhaatt  

aarree  ppllaannnniinngg  ttoo  ddoo  ssoo  iinn  tthhee  nneeaarr  ffuuttuurree  

CCuurrrreennttllyy  
oouuttssoouurrccee  

PPllaannnniinngg  ttoo  
oouuttssoouurrccee  

oovveerrsseeaass  iinn  tthhee  
nneeaarr  ffuuttuurree  

  

%%  %%  

Primary (18)* 5 0 

Manufacturing (144) 27 6 

Construction (77) 14 0 

Wholesale and retail (244) 15 2 

Hotels and restaurants (110) 9 0 

Transport and communications (57) 19 0 

Financial services (25) * 11 0 

Business services (232) 19 4 

Public admin./Education/Health (74)  11 1 

Other services (62) 9 1 

North Warwickshire (122) 7 3 

Nuneaton and Bedworth (216) 14 2 

Coventry (188) 14 1 

Rugby (173) 16 4 

Stratford-on-Avon (171) 21 2 

Warwick (173) 20 3 

1-10 employees (690) 17 2 

11-24 employees (167) 14 2 

25-199 employees (155) 17 4 

200+ employees (31) * 41 0 

Total (1,043) 17 2 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = 1,043 private 
sector businesses; unweighted bases in brackets / Private sector businesses who do 
not outsource at all or only currently outsource within the UK 
* Please note small base sizes 

 

89. Just less than a fifth of Coventry and Warwickshire business 
establishments outsource any operations or production facilities (17%).  
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90. Outsourcing is most common in the manufacturing sector and is 
concentrated more so in firms based in Stratford and Warwick. 
Although most frequent amongst larger companies (41%), in terms of 
the total number of businesses that do outsource (nearly 4,400 in 
total), around 85% are small businesses (3700 employ 10 or fewer 
employees).  

91. The majority of businesses that do outsource, do so only in the UK 
(73%), with less than a fifth outsourcing to both the UK and overseas 
(18%), and less than one in ten outsourcing only to overseas 
organisations (8%). In total 26% of those who outsource or 4% of all 
private sector businesses outsource overseas at all. 

92. Of the approximately 1150 organisations that outsource to overseas 
organisations, a large proportion are either business services (around 
450), wholesalers or retailers (nearly 300) or manufacturers (around 
200). Three quarters of the organisations that outsource overseas 
employ 10 or fewer employees (77%, or around 900 establishments). 

93. Just 2% of establishments, that do not currently outsource at all or 
who do outsource but only currently in the UK, are planning to 
outsource overseas in the near future. This is equivalent to around 600 
businesses. 

94. Businesses planning to outsource overseas in the near future are 
almost exclusively in the business services sector (300 businesses), 
the wholesale and retail sector (130 businesses) or the manufacturing 
sector (140 businesses).  

95. Just 4% of all local employers say their organisation off-shores any 
operations or production facilities (i.e. the transfer of business 
tasks/processes overseas, such as call-centres). This proportion 
increases amongst the primary sector (8%), transport and 
communication organisations (13%) and public administration/defence 
services (10%). 

Investment 

96. As in 2004, the survey suggests that IT investment is the most 
frequent form of investment, with half of all employers and two thirds 
of large ones having made a significant IT investment in the last year.   
Other forms of investment (equipment, product/service developments 
and new markets) typically involve a quarter to a third of all employers 
and around a fifth have invested in new/additional premises. 
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Table 31 

PPeerrcceennttaaggeess  ooff  mmaannaaggeerrss  rreeppoorrttiinngg  iinnvveessttmmeenntt  ooff  vvaarriioouuss  ttyyppeess  iinn  llaasstt  1122  mmoonntthhss  aanndd  
eexxppeeccttiinngg  ttoo  iinnvveesstt  iinn  tthhee  nneexxtt  1122  mmoonntthhss;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

((MMuullttiippllee  RReessppoonnssee))  

IInnvveessttmmeenntt  

EEqquuiippmmeenntt  
PPrroodduucctt//  
sseerrvviiccee  

ddeevveellooppmmeenntt  
NNeeww  mmaarrkkeettss  IITT  

NNeeww//  
aaddddiittiioonnaall  
pprreemmiisseess  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

  %%  %%  %%  %%  %%  %%  %%  %%  %%  %%  

Primary (20)* 45 31 28 10 9 7 21 15 6 13 

Manufacturing (148) 46 40 36 44 35 39 51 40 19 19 

Construction (84) 39 31 17 26 20 27 43 41 7 7 

Wholesale and retail (275) 24 22 38 34 25 32 37 35 23 18 

Hotels and restaurants 
(135) 28 23 28 34 19 21 16 21 15 11 

Transport and 
communications (71) 38 25 28 19 19 12 41 32 13 9 

Financial services (29) * 14 11 43 30 24 33 76 66 25 24 

Business services (265) 34 28 35 37 31 40 67 54 18 21 

Public administration (34)* 39 25 36 26 14 21 84 60 16 11 

Education (79) 25 20 39 35 32 29 71 60 15 15 

Health and social welfare 
(108) 30 24 36 28 17 15 46 46 24 22 

Other services (105) 32 27 33 32 17 24 40 37 14 14 

North Warwickshire (163) 29 30 28 26 16 30 43 39 14 17 

Nuneaton and Bedworth 
(275) 39 30 34 37 29 35 45 39 18 15 

Coventry (248) 32 30 41 41 31 36 54 52 22 20 

Rugby (227) 29 24 24 26 27 27 45 37 13 15 

Stratford-on-Avon (221) 33 26 37 34 25 31 50 41 20 17 

Warwick (219) 31 21 28 29 21 24 49 39 15 15 
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EEqquuiippmmeenntt  
PPrroodduucctt//  
sseerrvviiccee  

ddeevveellooppmmeenntt  
NNeeww  mmaarrkkeettss  IITT  

NNeeww//  
aaddddiittiioonnaall  
pprreemmiisseess  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

  %%  %%  %%  %%  %%  %%  %%  %%  %%  %%  

1-10 employees (837) 30 24 32 33 25 31 48 41 16 16 

11-24 employees (229) 36 36 36 34 25 26 51 49 24 20 

25-199 employees (235) 46 42 45 44 36 37 60 54 29 22 

200+ employees (52) 54 44 60 47 40 31 69 62 36 34 

Total (1,353) 32 27 33 34 25 31 49 42 18 17 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = all respondents;  
unweighted bases in brackets 

* Please note small base 

 
 

97. Within the general pattern there are clear emphases…. 

- Manufacturing, dependent by its nature on ‘plant and equipment’, is the 
strongest sector in this area of investment. 

- Financial services are particularly active in product and service development – 
perhaps reflecting rapid change and strong competition in the financial service 
industry. 

- Again, perhaps because of competitive pressure, manufacturers and business 
services are most likely to say they will seek new markets in the immediate 
future. 

- Investment in IT is strongest in ‘advanced services’ – financial, business and 
public services. 

- Overall, larger firms are more likely to invest than smaller ones. 

98. On balance, the data suggests that employers are more likely to 
maintain investment levels in product, service, new market 
development and new/ additional premises, but there may be a 
reduction in recent levels of expenditure on equipment and IT.   

99. Compared with 2004, reported and anticipated levels of investment are 
very similar, although there does appear to have been a growth in 
investment in product/service developments:- 
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Table 32 

PPeerrcceennttaaggeess  ooff  mmaannaaggeerrss  rreeppoorrttiinngg  iinnvveessttmmeenntt  ooff  vvaarriioouuss  ttyyppeess  iinn  llaasstt  1122  mmoonntthhss  aanndd  
eexxppeeccttiinngg  ttoo  iinnvveesstt  iinn  tthhee  nneexxtt  1122  mmoonntthhss;;    22000066  vveerrssuuss  22000044  

((MMuullttiippllee  RReessppoonnssee))  

IInnvveessttmmeenntt  

EEqquuiippmmeenntt  
PPrroodduucctt//  
sseerrvviiccee  

ddeevveellooppmmeenntt  
NNeeww  mmaarrkkeettss  IITT  

NNeeww//  
aaddddiittiioonnaall  
pprreemmiisseess  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

LLaasstt  
yyeeaarr  

NNeexxtt  
yyeeaarr  

  %%  %%  %%  %%  %%  %%  %%  %%  %%  %%  

2004 (1,549) 31 26 27 27 27 28 52 47 N/A N/A 

2006 (1,353) 32 27 33 34 25 31 49 42 18 17 

Source:  Coventry & Warwickshire Employer Survey 2004  & 2006;  base = all 
respondents;  unweighted bases in brackets 

100. Further questions on product and service development confirm a slight 
increase compared with 2004 in the number of firms which actually 
introduced new products or services in the last 12 months and a 
greater increase in the proportion that plan to do so in the next 12 
months: 
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Table 33 

IInnttrroodduuccttiioonn  ooff  nneeww  pprroodduucctt  oorr  sseerrvviiccee  22000000--22000066  

%%  
  

22000000  22000011  22000022  22000044  22000066  

Last 12 months 

Have introduced new 
product/service 

40 36 39 34 36 

Have not introduced new 
product/service 

59 64 60 64 63 

Don’t know 2 1 1 3 2 

 

Next 12 months 

Plan to introduce new 
product/service 

40 35 40 35 40 

No plans to introduce new 
product/service 

52 58 56 60 55 

Don’t know 8 7 4 6 6 

 

Unweighted base 1,007 1,228 1,697 1,549 1,353 

Weighted base n/a n/a 29,796 30,640 32,213 

Source:  Coventry & Warwickshire Surveys of Employers 2000-2006;  Base = All employers 

101. Just over one in six employers (16%) report a barrier to product or 
service development.   Funding and cashflow/cost are the biggest 
foreseen barriers to product/service development. This could either be 
the unavailability of funds or the risk involved with using funds against 
uncertain/non-immediate returns…. 
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Figure 2 
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102. Red-tape/legislation, and the availability of skilled workforce are 
considered the next two main barriers to developing new products or 
services. 

 
 

Summary 

- While the most recent ABI data (2004) suggested stable or in fact a marginal 
decline in levels of employment in Coventry and Warwickshire, more recent 
survey data indicates that employment in the sub-region has continued to grow. 
25% of establishments report employment growth in the last 12 months, 
compared with 12% who report a decrease. 

- Employment growth is strongest in the business services and health and social 
care sectors. It is weakest amongst manufacturing and construction firms, 
primary activities, and also wholesale and distribution establishments. However 
we need to remember that these figures, of course, only cover firms that are still 
in business, and that brand new businesses will not be included as they would not 
have been available on the database for selection. 

- Reported changes in sales turnover also indicate growth in the sub-region, 
with 41% of managers reporting an increase in sales, against 12% reporting a 
decline. However, the overall level of growth is not quite to the extent seen in 
2004. 

- The mood in terms of business confidence, for employment and sales over the 
next 12 months is generally positive. 32% of managers expect employment to 
increase, compared with just 3% expecting a decrease. 51% expect an increase 
in sales turnover, against 7% expecting a decline. 
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- Although still positive, as with sales turnover in the past 12 months, the 
predicted level of sales growth for the next 12 months is not quite as strong as 
the predictions given in the 2004 survey. 

- An increased proportion of managers foresee barriers to their business growth 
(32%; 26% in 2004), with manufacturers and wholesalers/retailers being the 
most likely to do so. 

- Competition, over-regulation/red tape, market size, the availability of skilled 
labour and cashflow are the top five foreseen barriers to growth. 29% of those 
who foresee barriers to growth, equivalent to 8% of establishments overall, think 
the availability of skilled labour is a problem. Manufacturers are most inclined to 
see the availability of skilled labour as a barrier (17% of private sector 
manufacturers). 

- Penetration of the Internet and related technologies has increased since 2004. 
Just 1 in 5 establishments (around 6,600 businesses) are without Internet access 
and fewer have no staff using ICT. Broadband access has increased significantly 
(69%; 41% in 2004), with access not seeming to be affected by whether 
businesses are urban or rural in location. 

- Exporting activity seems to have increased in the sub-region, from 11% of 
businesses in 2004, to 15% in 2006. Of the estimated 3,900 establishments that 
export, around 1,400 are business services, 1,000 are retailers/wholesalers and 
over 900 are manufacturers. 

- Around 3% of establishments (approximately 880 firms or nearly a quarter of 
all those who currently export) have begun to export in the last 2 years. 

- Less than a fifth of Coventry and Warwickshire employers (17% or around 
4400 establishments) outsource any operations or production facilities. 
Outsourcing is most common in the manufacturing sector, and in Stratford and 
Warwick. 

- A quarter of businesses that do outsource, outsource overseas (4% of all 
establishments). Whilst 2% of establishments that do not currently outsource 
overseas, are planning to in the near future (around 600 businesses). This 
proportion is almost solely made up of business services, the wholesale and retail 
sector and manufacturers. 

- Around 4% of all businesses offshore operations or production facilities. 

- Analysis of employers’ investments in the past 12 months, and predicted 
investments in the next 12 months, reveal a significant commitment to growth, 
with levels being similar to those seen in 2004. IT continues to be the most 
frequent form of investment, with nearly half of all employers, and two thirds of 
large firms having made a significant investment in IT in the last year. Between a 
quarter and a third of employers have invested in other areas in the last 12 
months; i.e. in equipment, product/service developments and new markets. 
While nearly a fifth have invested in new premises. Large firms are the strongest 
investors in all cases. 

- Manufacturers have again been the strongest investors in plant and 
equipment, perhaps at the expense of people/labour. IT investment is strongest 
in ‘advanced services’ – financial, business and public services. 
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- Since 2004, the proportion of establishments that have introduced new 
products or services in the last 12 months has increased marginally (36%, up 2% 
points), while the proportion that plan to do so over the next 12 months has 
increased to a greater extent (40%, up 5% points). 

- Despite three fifths of employers not planning to introduce new products or 
services, less than a fifth (16%) report a barrier to product or service 
development. Funding or cashflow is seen as the biggest hindrance, whether this 
is the unavailability of funds or that managers are worried about the risks 
associated with committing funds against uncertain or non-immediate returns. 
Red tape/legislation and the availability of skilled labour are also two of the main 
barriers to product/service development. 
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5 Employment and recruitment 

Introduction 

103. While official statistics (from the Annual Business Inquiry) suggest 
stable or slightly lower employment levels in the sub-region, the more 
recent survey data suggests increasing employment levels. 

104. A forecast confirms the upward trends will continue, with further shifts 
of employment from production to service industries: 

Table 34 

FFoorreeccaasstt  eemmppllooyymmeenntt  cchhaannggee  bbyy  sseeccttoorr  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree,,  22000044--22001144  
((000000ss))  

  
EEmmppllooyymmeenntt  

eessttiimmaattee  
22000044  

EEmmppllooyymmeenntt  
eessttiimmaattee  

22001144  

CChhaannggee  
((‘‘000000))  

Agriculture etc. 8 6 -2 

Mining & quarrying 1 0 0 

Food, drink & tobacco 3 3 0 

Engineering 15 14 -2 

Other manufacturing 45 40 -6 

Electricity, gas & water 2 2 0 

Construction 23 21 -2 

Distribution (wholesale/retail) 72 77 +5 

Hotels & catering 29 30 +1 

Transport &  telecommunications 26 27 +1 

Banking and insurance 12 13 0 

Other business services 61 76 +15 

Public administration and defence 14 14 0 

Education 38 42 +4 

Health and social work 38 43 +5 

Miscellaneous services 23 25 +2 

Total  411 433 +22 

Source: LSC / SSDA, Working Futures II 2005 (IER) 
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105. The data also predicts further expansion of higher order and sales and 
personal service occupations and further reduction in manual staff: 

Table 35 

FFoorreeccaasstt  ooccccuuppaattiioonnaall  cchhaannggee  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree,,  22000044--22001144  

  22000044  22001144  
CChhaannggee  
((‘‘000000))  

Managers and senior officials 59 68 +9 

Professional occupations 45 53 +9 

Associate professional and technical 53 61 +8 

Clerical/administrative/secretarial 52 53 +1 

Skilled trades occupations 53 48 -5 

Personal service occupations 32 41 +9 

Sales and customer services 32 37 +5 

Machine and transport operative 40 36 -4 

Elementary occupations 45 35 -10 

Total 411 433 +22 

Source: LSC / SSDA, Working Futures II 2005 (IER) 

106. To help us understand local demand for labour further and the 
difficulties local employers face in trying to recruit and secure staff the 
survey examined a number of issues:- 

- How many employers recruited recently? 

- How did they do it? 

- How open are they to recruitment of ‘marginal’ labour market groups? 

- How prepared are young people for work? 

- What is the current usage of (Modern) Apprenticeship as a means of securing 
and skilling young entrants to the organisation? 

- To what extent is workforce ageing likely to cause replacement difficulties? 

- How frequently do employers use the Investors in People standard to 
encourage retention and get the best from their workforce? 

- How frequently do employers use a range of other policies and systems again 
to aid retention, motivate staff and improve their performance? 
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- How many employers need to recruit into shift systems?  

Recent recruitment 

107. Nearly half of employers say they have recruited in the 12 months 
prior to survey (48%), which is a considerable increase compared with 
the 38% who had recruited in 2004.  

108. This increase is consistent with earlier survey findings, which also 
suggested an increase in employment in the sub-region in the last 
couple of years. However we cannot tell how much of this recruitment 
is due to entirely new jobs being created and how much is to replace 
those who have left organisations. In general however it indicates 
increasing demand for labour. 

109. The data in the following table, as one would expect, confirms that 
larger firms were more likely to recruit. They have more staff and, 
therefore, more potential for staff turnover.  

110. As in 2004, recruitment rates are higher in the public sector. 

111. Geographically, North Warwickshire employers are the least likely to 
have recruited in the past 12 months, whilst Coventry has the 
strongest level of recent recruitment. 
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Table 36 

PPeerrcceennttaaggeess  ooff  wwoorrkkppllaacceess  rreeccrruuiitteedd  iinn  tthhee  1122  mmoonntthhss  pprriioorr  
ttoo  ssuurrvveeyy;;    ssoommee  hhiigghh  ffiigguurreess  aarree  hhiigghhlliigghhtteedd  

  %%  

Primary (20)* 53 

Manufacturing (148) 46 

Construction (84) 41 

Wholesale and retail (275) 46 

Hotels and restaurants (135) 55 

Transport and communications (71) 49 

Financial services (29) * 52 

Business services (265) 45 

Public administration (34)* 57 

Education (79) 62 

Health and social welfare (108) 68 

Other services (105) 44 

North Warwickshire (163) 39 

Nuneaton and Bedworth (275) 43 

Coventry (248) 55 

Rugby (227) 45 

Stratford-on-Avon (221) 48 

Warwick (219) 45 

1-10 employees (837) 42 

11-24 employees (229) 70 

25-199 employees (235) 82 

200+ employees (52) 84 

Total (1,353) 48 

Source:  Coventry & Warwickshire Employer Survey 2006;   
Base = all respondents;  unweighted bases in brackets 

* Please note small base 
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Recruitment methods 

112. Employers who have recruited in the last 12 months were asked what 
methods they used.  The following table compares the survey findings 
from the last two years with the National Employer Skills Survey 2003 
and the Coventry and Warwickshire Employer Survey 2002:  

Table 37 

SSoouurrcceess  ooff  rreeccrruuiittmmeenntt  uusseedd  bbyy  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  eemmppllooyyeerrss;;    
ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

((mmuullttiippllee  rreessppoonnssee))  
22000022  22000033  22000044  22000066  

  
%%  %%  %%    

Local press 53 38 36 40 

National press 8 11 8 5 

JobcentrePlus/employment 
service 

36 29 28 31 

Advertised on the internet N/A N/A 17 29 

Contacting colleges/universities 18 4 11 16 

Via training provider/work-
based learning 

13 3 7 8 

The Careers 
Service/Connexions 

8 4 5 6 

Employment/recruitment 
agencies 

24 14 28 25 

Recruitment consultant 8 10 11 10 

Via speculative enquiries 35 21 12 17 

Word of mouth 64 49 57 70 

Other - 6 1 15 

Source: 2002 – Coventry & Warwickshire Employer Survey 2002; 2003 – NESS 2003; 
2004 – Coventry & Warwickshire Employer Survey 2004; 2006 – Coventry & Warwickshire 
Employer Survey 2006; bases = all recruiting employers in each case 

113. Previously it has been observed that four main recruitment methods 
dominate – word of mouth, local press, Job Centre Plus and 
employment/recruitment agencies. This year however a fifth main 
recruitment method has emerged: - advertising on the Internet. Use of 
the Internet for recruitment has grown significantly over the last two 
years. 

114. At the same time, use of most other types of recruitment methods has 
also grown, to some extent. This suggests that employers are having 
to use a wider range of recruitment methods than they did previously 
in order to find the staff they need i.e. they may be finding it harder to 
recruit. 

115. Internet advertising is used especially by larger firms (53% amongst 
25-199 and 73% amongst 200+ employees). Larger firms in fact, 
make more use of all recruitment methods, which is to be expected 
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given they are likely to have a greater volume of people they need to 
attract. 

116. Examination of which local newspapers and journals are used to 
advertise jobs reveals that the Coventry Evening Telegraph still has the 
largest share of this market (23% of all local press used).   The 
Stratford Herald, the Coventry Observer, the Rugby Observer, the 
Leamington Courier and the Rugby Advertiser are also popular sources 
of local press advertising by employers. 

 

‘Open’ recruitment strategies 

117. An important issue to consider when looking at recruitment methods is 
the level of willingness to recruit from ‘marginal’ groups. 

118. A comparison between 2006, 2004, and 2002 shows a mixed picture: 

Table 38 

PPeerrcceennttaaggeess  ooff  aallll  eemmppllooyyeerrss  wwhhoo  rreeccrruuiitteedd  iinn  tthhee  yyeeaarr  pprriioorr  ttoo  ssuurrvveeyy  wwhhoo  
rreeccrruuiitteedd  oonnee  oorr  mmoorree  mmeemmbbeerrss  ooff  ‘‘mmaarrggiinnaall’’  wwoorrkkffoorrccee  ggrroouuppss                                    

((mmuullttiippllee  rreessppoonnssee))                                      

22000022  22000044  22000066    

%%  %%  %%  

School leavers aged 16-17 20 26 18 

People aged 18-24 52 58 57 

People who have graduated in last 2 years 21 26 25 

People from ethnic minorities 26 32 35 

Workers aged 45+ 48 49 45 

New Deal clients 5 4 3 

People with disabilities 8 9 7 

Ex-offenders 5 5 3 

Women returning to work after a career break 0 23 28 

Single parents 36 29 25 

Those who had been unemployed but for less than 6 
months 

34 28 25 

Those who had been unemployed but for 6 months or 
more 

16 17 17 

People with refugee status - - 2 

European migrant workers - - 9 

Sources:   Coventry & Warwickshire Employer Surveys 2002, 2004 and 2006; bases = all 
recruiting employers in each survey 
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119. The willingness to recruit people from a number of groups has been 
maintained or has even increased further, for example there has been 
an increase in recruitment from ethnic minorities and women returning 
from a careers break. However employers seem less willing to recruit 
people over the age of 45 years and seem especially less willing to 
recruit school leavers, than compared with 2 years ago. 

120. In terms of the new categories added to the survey this year, around 
one in ten employers have recruited European Migrant workers and 
only a small minority (2%) claim to have recruited refugees. 

121. Variations in the recruitment of minority groups in 2006 by 
organisations of different sector/size and geography are shown in the 
following table: 

Table 39   

PPeerrcceennttaaggeess  ooff  eemmppllooyyeerrss  wwhhoo  rreeccrruuiitteedd  iinn  tthhee  yyeeaarr  pprriioorr  ttoo  22000066  ssuurrvveeyy  wwhhoo  rreeccrruuiitteedd  ffrroomm  vvaarriioouuss  
‘‘mmaarrggiinnaall’’  wwoorrkkffoorrccee  ggrroouuppss;;  ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd                                                                              

((mmuullttiippllee  rreessppoonnssee))  
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Primary (12)* 35 42 3 6 0 25 31 0 2 3 21 15 2 7 

Manufacturing (75) 10 47 25 27 2 14 48 5 6 3 7 19 23 6 

Construction (40) 27 42 3 6 0 10 39 0 5 15 18 17 23 10 

Wholesale and retail 
(142) 25 55 10 38 2 5 48 2 8 1 24 23 21 19 

Hotels and 
restaurants (82) 36 89 20 52 2 29 53 4 6 2 37 41 33 26 

Transport and 
communications (40) 

7 51 14 32 3 3 33 5 5 0 30 35 40 30 

Financial services (16) 
* 24 83 50 46 0 3 29 0 12 0 39 15 35 5 

Business services 
(132) 12 58 43 33 3 4 36 3 4 2 29 18 23 15 

Public administration 
(20)* 45 71 52 59 13 9 70 10 24 13 43 46 27 45 
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Education (50) 2 36 40 38 0 5 58 0 4 3 45 38 22 27 

Health and social 
welfare (79) 16 57 25 59 6 12 65 12 21 6 38 42 28 18 

Other services (51) 16 53 15 23 0 4 55 1 3 0 34 20 24 17 

North Warwickshire 
(75) 14 56 13 24 1 3 47 7 5 1 37 30 28 19 

Nuneaton and 
Bedworth (143) 25 55 22 37 4 10 49 3 8 5 25 34 28 21 

Coventry (150) 19 56 29 42 4 11 48 5 8 2 27 22 25 18 

Rugby (121) 17 53 19 22 1 7 43 3 8 2 26 27 24 20 

Stratford-on-Avon 
(135) 18 58 21 30 1 12 43 0 6 3 25 21 27 14 

Warwick (115) 16 61 31 39 2 2 43 3 3 4 31 23 21 14 

1-10 employees (345) 13 51 23 26 1 5 39 1 4 2 24 18 22 15 

11-24 employees 
(157) 29 70 22 42 3 11 56 9 8 1 31 35 28 22 

25-199 employees 
(192) 31 72 37 70 8 22 67 8 16 9 40 50 38 24 

200+ employees (45) 58 97 70 98 23 50 96 17 65 14 81 78 52 36 

Total (739) 18 57 25 35 2 9 45 3 7 3 28 25 25 17 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = employers who recruited;  unweighted bases in 
brackets 

* Please note small bases 

 

122. Although some caution should be taken over quite small base sizes, 
the indication is that the following can be observed:- 

- Larger organisations are wider recruiters, which could simply reflect the 
greater volumes of staff needed and/or a more open mind on recruitment.    

- The hotel and restaurant sector is particularly ‘open’ to the recruitment of 
young people, lone parents, European migrant workers and people from ethnic 
minorities. 
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- Financial/business and public services are most open to the recruitment of 
graduates. 

- Public services and the health and social sector (typically larger organisations) 
seem more willing than other sectors to recruit from a range of minority groups 
including older workers, the disabled, ethnic minorities and lone parents. 

- The transport sectors is key for the short term unemployed.  

- Coventry and Warwick have the highest levels of graduate recruitment, North 
Warwickshire has the lowest. 

123. Although employers recruitment strategies will be determined to some 
extent by peoples attitudes, it needs to be remembered that there may 
be a number of factors which underlie why some employers are unable 
to employ workers from some minority groups…. 

- Legal restrictions (age) on who can do some jobs. 

- Necessary qualification levels. 

- Interest of different genders and ethnic groups in work of particular types. 

- Physical demands of some occupations. 

- Locational factors (e.g. where people from different ethnic groups live). 

- The fact that large employers recruit more people – their ‘wider’ recruitment 
may simply reflect volume rather than different attitudes. 

Current employment patterns 

124. Questioning of managers about the types of employees that they 
currently employ reveals that:- 

- Employment is fairly evenly balanced in terms of gender (52% male; 48% 
female). 

- Just over 1 in 20 establishments employ people with a disability that limits the 
type of work they can undertake (6%), although this proportion increases 
considerably amongst public services (19%) and the health and social sector 
(22%). In terms of actual numbers of employees, people with a disability account 
for around just 1% of the total workforce. 

- A third of employers employ people from an ethnic minority background 
(32%), with employment of this minority group again being most likely in the 
health and social sector (60% of employers). In terms of employees, those from 
an ethnic minority background account for 16% of the total workforce. 

- In just over 90% of cases, key decision makers within local employers are 
mainly from a white background. In 7% of cases decision makers are mainly from 
an ethnic background. 
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Labour market entrants 

125. Managers who had recruited 16 year old school leavers, 18-24 year 
olds, or recent graduates were asked for their view as to whether these 
groups were better or worse prepared for working life than 5 years 
ago: 

Table 40 

RRaattiinnggss  ooff  llooww  ccuurrrreenntt  qquuaalliittyy  ooff  pprreeppaarraattiioonn  ooff  llaabboouurr  mmaarrkkeett  eennttrraannttss  
ccoommppaarreedd  wwiitthh  55  yyeeaarrss  aaggoo;;  ppeerrcceennttaaggeess  

BBeetttteerr  SSaammee  WWoorrssee  
DDoonn’’tt  
kknnooww  

  

%%  %%  %%  %%  

16 year old school leavers (179) 17 29 39 16 

18-24 year olds (465) 19 31 31 19 

Recent graduates (206) 25 32 27 16 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = those who had recently 
recruited each group;  unweighted bases in brackets 

126. The picture, as in 2004, generally remains negative, with a significantly 
higher proportion of managers believing school leavers and 18-24 year 
olds are less well prepared for work than 5 years ago, than compared 
with the proportion who think they are better prepared. For graduates 
the perception is slightly more positive but still not encouraging, with 
more managers believing a decline rather than an improvement in 
preparedness. 

 

Temporary workers 

127. Nearly a third of employers who have recruited in the past 12 months 
say this recruitment has included temporary staff. 

128. As the following table highlights, hotels and restaurants, financial 
services, and the education sector are the most likely of those who 
have recruited in the last 12 months to have employed temporary 
worker. Of course in the hotel and restaurant industry this is to be 
expected given it seasonal nature. 

129. Larger employers and those based in Coventry are more likely than 
employers on average to have recruited temporary staff. 
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Table 41 

PPeerrcceennttaaggeess  ooff  eemmppllooyyeerrss  tthhaatt  hhaavvee  rreeccrruuiitteedd  tteemmppoorraarryy  ssttaaffff  
oovveerr  tthhee  ppaasstt  1122  mmoonntthhss;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

  %%    

Primary (12)* 32 

Manufacturing (75) 24 

Construction (40) 19 

Wholesale and retail (142) 26 

Hotels and restaurants (82) 51 

Transport and communications (40) 37 

Financial services (16) * 51 

Business services (132) 29 

Public administration (20)* 39 

Education (50) 46 

Health and social welfare (79) 30 

Other services (51) 31 

North Warwickshire (75) 23 

Nuneaton and Bedworth (143) 26 

Coventry (150) 38 

Rugby (121) 27 

Stratford-on-Avon (135) 34 

Warwick (115) 24 

1-10 employees (345) 27 

11-24 employees (157) 31 

25-199 employees (192) 44 

200+ employees (45) 91 

Total (739) 31 

Source:  Coventry & Warwickshire Employer Survey 2006; base = where 
recruited in past 12 months; unweighted bases in brackets 

 

130. In terms of the month in which temporary staff are recruited, the 
highest proportion of employers say it varies too much to tell (47%). 
Of those who can give an answer the peak times for recruitment of 
temporary staff are either summer (July/August) or Christmas 
(December). 
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Apprenticeships 

131. As in 2004 the survey examined awareness and take-up of 
Apprenticeships; and sought to identify barriers to take up: 

Table 42 

PPeerrcceennttaaggeess  ooff  aallll  eemmppllooyyeerrss  aawwaarree  ooff,,  ccuurrrreennttllyy  eemmppllooyyiinngg  ppeeooppllee  oonn,,  oorr  hhaavvee  eemmppllooyyeedd  
ppeeooppllee  iinn  tthhee  ppaasstt  oonn  AApppprreennttiicceesshhiipp;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd    ((mmuullttiippllee  rreessppoonnssee))  

  
AAwwaarree  ooff  

AApppprreennttiicceesshhiipp  

CCuurrrreennttllyy  eemmppllooyy  
oonn  

AApppprreennttiicceesshhiipp  

HHaavvee  eemmppllooyyeedd  
oonn  AApppprreennttiicceesshhiipp  

iinn  ppaasstt    

 2004 2006 2004 2006 2004 2006 

 % % % % % % 

Primary (20)* 56 51 8 3 13 10 

Manufacturing (148) 75 83 11 10 8 23 

Construction (84) 77 82 15 31 18 10 

Wholesale and retail (275) 64 67 10 5 6 6 

Hotels and restaurants (135) 60 68 7 6 5 10 

Transport and communications (71) 78 70 20 9 11 5 

Financial services (29) * 84 78 6 27 8 35 

Business services (265) 63 77 4 5 3 5 

Public administration (34)* 94 69 32 24 28 1 

Education (79) 83 74 9 8 7 5 

Health and social welfare (108) 71 74 8 9 6 8 

Other services (105) 57 63 5 6 15 5 

North Warwickshire (163) 59 75 9 9 8 13 

Nuneaton and Bedworth (275) 77 70 8 8 8 7 

Coventry (248) 70 75 8 11 9 8 

Rugby (227) 70 77 7 8 12 11 

Stratford-on-Avon (221) 61 72 12 5 7 5 

Warwick (219) 65 72 5 9 8 6 

1-10 employees (837) 65 72 7 7 7 7 

11-24 employees (229) 73 82 8 16 15 12 

25-199 employees (235) 79 78 21 16 19 14 

200+ employees (52) 75 99 48 27 27 10 

Total (1,353) 67 73 8 8 9 8 

Source:  Coventry & Warwickshire Employer Survey 2006; base = all respondents; unweighted bases in brackets *Please 
note small base sizes 
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132. The table shows that overall…. 

- Awareness of Apprenticeships has continued to grow. Around three quarters of 
managers are now aware of Apprenticeships (formerly Modern Apprenticeships) 
(73%), compared with around two-thirds in 2004 (67%) and slightly fewer in 
2002 (63%). 

- Despite the growth in awareness, compared with 2004, current employment 
of people on Apprenticeships remains unchanged, with around 1 in 12 employers 
currently employing at least one person on an Apprenticeship. 

- A further 1 in 12 employers have employed someone in the past on an 
Apprenticeship/Modern Apprenticeship but no longer does so.  

133. Within sub-groups of the total sample a number of points are noted:-  

- Awareness of Apprenticeships is highest in the construction sector and also 
amongst manufacturers. 

- Awareness and involvement in Apprenticeships is highest amongst larger 
companies, especially those employing at least 200 people. 

- There has been a particular increase in awareness of Apprenticeships amongst 
North Warwickshire employers (from 59% to 75%). 

- The construction sector, and firms employing 11-24 employees are now more 
likely to employ people on Apprenticeships, than in 2004. Construction firms are 
the sector most likely to employ Apprentices overall. 

 

134. The main reasons why employers reject Apprenticeships are outlined in 
the following chart…. 
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Figure 3 
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135. A negative perception of Apprenticeships does not seem to be 
hindering take up. The main reason employers have not made use of 
the scheme is simply because they don’t see the need. Managers are 
aware of Apprenticeships but have probably not even properly 
considered it as an option.  Being largely small businesses they may 
not have had the time to consider Apprenticeships or may not know 
enough about the Apprenticeship scheme to appreciate the potential 
benefits it might bring to their business. 

 

Workforce ageing 

136. Moving on to those about to leave employment, the survey asked 
whether managers expected difficulty in replacing staff who retire in 
the next few years …. 
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Table 43 

PPeerrcceennttaaggeess  ooff  wwoorrkkppllaacceess  eexxppeeccttiinngg  rreeppllaacceemmeenntt  ddiiffffiiccuullttyy  
bbeeccaauussee  ooff  rreettiirreemmeenntt  iinn  tthhee  nneexxtt  ffeeww  yyeeaarrss;;    ssoommee  hhiigghh  

vvaalluueess  aarree  hhiigghhlliigghhtteedd  

  %%  eexxppeeccttiinngg  
ddiiffffiiccuullttyy  

Primary (20)* 18 

Manufacturing (148) 37 

Construction (84) 18 

Wholesale and retail (275) 19 

Hotels and restaurants (135) 17 

Transport and communications (71) 18 

Financial services (29) * 15 

Business services (265) 15 

Public administration (34)* 29 

Education (79) 10 

Health and social welfare (108) 27 

Other services (105) 12 

North Warwickshire (163) 20 

Nuneaton and Bedworth (275) 17 

Coventry (248) 21 

Rugby (227) 17 

Stratford-on-Avon (221) 18 

Warwick (219) 17 

1-10 employees (837) 17 

11-24 employees (229) 18 

25-199 employees (235) 30 

200+ employees (52) 24 

Total (1,353) 18 

Source:  Coventry & Warwickshire Employer Survey 2006; base = 
all respondents; unweighted bases in brackets 

137. Since the 2004 survey the proportion of employers anticipating 
difficulties has grown, from 13% to 18% overall. 

138. As in 2004 the retirement difficulty is anticipated across a range of 
economic segments but is expected to be particularly severe…. 
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- In medium-sized workplaces (25-199 employees). 

- Amongst public services, the health sector and in manufacturing. 

139. The vast majority of employers who do anticipate difficulties with staff 
nearing retirement say between 1 and 5 members of staff are nearing 
retirement (75%), the next highest proportion (21%) did not know 
how many or refused to give an exact number. Therefore although the 
numbers involved seem quite small, although not if you are a small 
business, there is clearly growing concern amongst employers about 
the longer term effects of this issue. 

 

Investors in people 

140. By retaining key workers a whole range of problems concerned with 
the skills and knowledge base of the organisation and with recruitment 
can be avoided.   The Investors in People (IiP) standard, or more 
precisely the human resource management processes and practice 
which underpin the award, is a key route to higher levels of staff 
retention. 

141. The survey reveals current levels of awareness of, and accreditation to, 
IiP.  

142. A comparison with earlier survey results suggests that overall 
awareness of IiP has recovered since in the last two years. Awareness 
of IiP was 78% in 2002 (Coventry and Warwickshire Employer Survey 
2002), then fell to 72% in 2003 (NESS 2003), and then fell further to 
70% in 2004 (Coventry and Warwickshire Employer Survey 2004). In 
the current survey overall awareness has increased to 77%.  

143. Actual accreditation, continues to rise – from 8% of employers in 2002 
to 11% in 2004, and now to 14% in 2006.   A more detailed 
breakdown is set out in the following table: 
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Table 44 

PPeerrcceennttaaggeess  ooff  wwoorrkkppllaacceess  aawwaarree  ooff,,  aaccccrreeddiitteedd  ttoo,,  wwoorrkkiinngg  ttoowwaarrddss  IInnvveessttoorrss  iinn  
PPeeooppllee;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

 %%  aawwaarree  ooff  IIiiPP  %%  aaccccrreeddiitteedd  

 2004 2006 2004 2006 

Primary (20)* 74 53 8 7 

Manufacturing (148) 68 79 5 10 

Construction (84) 65 70 5 10 

Wholesale and retail (275) 62 68 6 11 

Hotels and restaurants (135) 47 60 7 12 

Transport and communications (71) 70 76 19 8 

Financial services (29) * 83 97 32 38 

Business services (265) 77 88 9 15 

Public administration (34)* 85 93 63 68 

Education (79) 84 94 32 34 

Health and social welfare (108) 77 88 20 22 

Other services (105) 78 64 16 12 

North Warwickshire (163) 50 76 8 12 

Nuneaton and Bedworth (275) 67 69 13 14 

Coventry (248) 70 79 15 18 

Rugby (227) 73 82 12 14 

Stratford-on-Avon (221) 69 77 4 9 

Warwick (219) 77 75 10 15 

1-10 employees (837) 67 75 7 11 

11-24 employees (229) 80 82 22 22 

25-199 employees (235) 84 89 30 30 

200+ employees (52) 82 93 38 51 

Total (1,353) 70 77 11 14 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = all respondents;  
unweighted bases in brackets *Please note low base 

144. Clearly, there is still considerable variation in rates of awareness and 
accreditation, mainly favouring large establishments and financial, 
business and public services.    

145. Overall however, if we assume a roughly proportional relationship 
between accreditation of employers and workforces then we can 
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estimate, using employment weighting, that over 118,000 staff work in 
IiP accredited workplaces, nearly a third of all employees in the sub-
region, which is an encouraging result: 

Table 45 

EEssttiimmaatteedd  nnuummbbeerrss  aanndd  pprrooppoorrttiioonnss  ooff  IIiiPP  aaccccrreeddiitteedd  wwoorrkkppllaacceess  aanndd  ooff  ssttaaffff  iinn  tthhoossee  
wwoorrkkppllaacceess  

  
TToottaall  

wwoorrkkffoorrccee  

%%  ooff  
wwoorrkkppllaacceess  
aaccccrreeddiitteedd  

NNuummbbeerr  ooff  
ssttaaffff  iinn  

aaccccrreeddiitteedd  
wwoorrkkppllaacceess  

%%  ooff  ssttaaffff  iinn  
aaccccrreeddiitteedd  
wwoorrkkppllaacceess  

1-10 employees 74,308 11 8,174 11 

11-49 employees 46,897 22 10,317 22 

50-199 employees 130,510 30 39,153 30 

200+ employees 119,200 51 60,792 51 

Total 370,915 14 118,436 32 

Sources:  ABI 2002;  Coventry & Warwickshire Employer Survey 2006 

 
Other formal human resource management tools 

146. Finally on the theme of HRM and staff retention, the survey asked 
whether a number of HRM policies and systems (some of which would 
form part of the IiP package) were in place (whether or not the 
organisation was IiP accredited): 

 

Table 46 

UUssee  ooff  aa  rraannggee  ooff  hhuummaann  rreessoouurrccee  mmaannaaggeemmeenntt  aanndd  mmoottiivvaattiioonn  ttoooollss;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  
vvaalluueess  aarree  hhiigghhlliigghhtteedd  

WW
rr ii tt tt ee

nn
  ee

qq
uu

aa
ll   

oo
pp

pp
oo

rr tt uu
nn

ii tt ii ee
ss   

pp
oo

ll ii cc yy
  

PP
ee
rr ff oo

rr mm
aa
nn

cc ee
  

aa
pp

pp
rr aa

ii ss aa
ll   

FF
oo

rr mm
aa
ll   jj oo

bb
  

dd
ee
ss cc rr ii pp

tt ii oo
nn

  

SS
yy
ss tt ee

mm
aa
tt ii cc   

qq
uu

aa
ll ii tt yy

  
pp

rr oo
cc ee

dd
uu

rr ee
ss   

EE
mm

pp
ll oo

yy
ee
ee
    

ss hh
aa
rr ee

  
oo

ww
nn

ee
rr ss hh

ii pp
  

FF
ll ee

xx
ii bb

ll ee
  

ww
oo

rr kk
ii nn

gg
  

EE
nn

vv
ii rr oo

nn
mm

ee
nn

tt aa
ll //

  
ss uu

ss tt aa
ii nn

aa
bb

ll ee
  

pp
oo

ll ii cc ii ee
ss   

  %%  %%  %%  %%  %%  %%  %%  

Primary (20)* 40 30 46 27 4 67 53 

Manufacturing (148) 59 55 77 62 11 58 51 

Construction (84) 53 39 63 34 6 56 51 

Wholesale and retail (275) 
56 53 72 48 8 68 51 
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  %%  %%  %%  %%  %%  %%  %%  

Hotels and restaurants 
(135) 59 57 69 47 14 81 51 

Transport and 
communications (71) 66 57 75 54 6 56 34 

Financial services (29) * 
68 69 88 63 22 65 43 

Business services (265) 65 67 80 61 14 69 42 

Public administration (34)* 96 81 96 62 11 85 81 

Education (79) 94 94 97 75 22 67 48 

Health and social welfare 
(108) 95 89 95 77 13 75 51 

Other services (105) 
62 59 73 44 9 70 38 

North Warwickshire (163) 61 60 69 57 14 71 50 

Nuneaton and Bedworth 
(275) 61 56 79 47 11 61 42 

Coventry (248) 69 63 78 63 13 69 50 

Rugby (227) 65 58 74 50 13 64 49 

Stratford-on-Avon (221) 
59 58 76 50 9 66 45 

Warwick (219) 62 63 76 51 10 70 43 

1-10 employees (837) 
58 55 73 50 10 67 43 

11-24 employees (229) 
83 86 90 70 16 63 59 

25-199 employees (235) 
93 93 97 77 16 71 65 

200+ employees (52) 100 99 98 88 26 74 63 

Total (1,353) 63 60 76 54 11 67 47 

Source:  Coventry & Warwickshire Employer Survey 2006; Base = all respondents; unweighted 
bases in brackets *Please note low base 
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147. The table suggests that in the majority of cases a range of tools to 
manage staff equitably and to increase motivation are in place – 
particularly in public service organisations and large organisations – 
well beyond the proportions of workplaces which are IiP accredited. 

148. Two thirds of Coventry and Warwickshire businesses make use of 
flexible working arrangements, and this is most common in the hotel 
and restaurant, a reflection of the fluctuating/seasonal nature of their 
businesses. 

149. Nearly half of employers have an environmental/sustainable policy in 
place. 

150. A further table shows how these proportions have changed since the 
previous employer survey. 

Table 47 

UUssee  ooff  aa  rraannggee  ooff  hhuummaann  rreessoouurrccee  mmaannaaggeemmeenntt  aanndd  mmoottiivvaattiioonn  ttoooollss;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  
vvaalluueess  aarree  hhiigghhlliigghhtteedd  
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  %%  %%  %%  %%  %%  %%  %%  

2004 Total (1,549) 61 56 69 54 14 N/A N/A 

2006 Total (1,353) 63 60 76 54 11 67 47 

Source:  Coventry & Warwickshire Employer Survey 2004 & 2006; Base = all respondents; 
unweighted bases in brackets *Please note low base 

151. Since 2004 it seems there has been a general increase in the 
proportion of local employers that are choosing ‘formalise’ their human 
resources policies and procedures. 

152. Further to the mention of environmental/sustainable policies in the 
previous analysis, managers were asked (for the first time) whether 
they think climate change is likely to present risks or opportunities to 
their business activities in the future. The vast majority of managers 
are unsure, with nearly three quarters saying that climate change is 
neither a risk nor an opportunity (59%) or that they simply do not 
know (14%). The proportion that does consider climate change to be a 
risk (15%) is very similar to the proportion that sees it as an 
opportunity (18%).  

153. Financial services are most likely to foresee opportunities in climate 
change (34%), whilst organisations in the primary sector (44%) and in 
the transport/communications sector (23%) are most likely to predict 
risks. 
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Shift working 

154. Employers whose operations demand unsocial hours production or 
need to deliver out-of-normal-hours services may require to offer shift 
working – a mode of operation which places particular stress on 
effective HRM. 

155. Overall, 16% of establishments operate shifts, an increase of 5% 
points compared with 2004 (11%): 

Table 48 

PPeerrcceennttaaggeess  ooff  wwoorrkkppllaacceess  ooppeerraattiinngg  sshhiifftt  ssyysstteemmss;;      

 %%  ooff  eemmppllooyyeerrss  ooppeerraattiinngg  sshhiiffttss  

Primary (20)* 17 

Manufacturing (148) 10 

Construction (84) 8 

Wholesale and retail (275) 17 

Hotels and restaurants (135) 51 

Transport and communications (71) 15 

Financial services (29) * 9 

Business services (265) 6 

Public administration (34)* 26 

Education (79) 8 

Health and social welfare (108) 45 

Other services (105) 19 

North Warwickshire (163) 22 

Nuneaton and Bedworth (275) 20 

Coventry (248) 13 

Rugby (227) 16 

Stratford-on-Avon (221) 16 

Warwick (219) 14 

1-10 employees (837) 11 

11-24 employees (229) 30 

25-199 employees (235) 42 

200+ employees (52) 80 

Total (1,353) 16 

Source: Coventry & Warwickshire Employer Survey 2006; base = all respondents; unweighted 
bases in brackets; excludes ‘don’t knows’ (1%) *Please note low base 



Understanding Employer needs in Coventry and Warwickshire  

BMG Research Report to economic partners in Coventry and Warwickshire June 2006
 

75 
 
 

 

156. Shift working is most frequent in the hotel and restaurant sector and 
the health and social work sector, as well as amongst larger 
employers. 

 
 

Summary 

- Employment forecasts confirm the increasing employment levels highlighted in 
the survey findings in the previous section. Forecasts predict an overall increase 
of around 22,000 jobs by 2014. Business services are likely to achieve the 
greatest gains in employment, while manufacturing is likely to bear the greatest 
losses. Predictions also indicate an expansion in higher order and sales and 
personal service occupations, and a further reduction in manual staff.  

- In the context of this employment growth, effective recruitment and human 
resource management processes will be critical to business efficiency. 

- Increased recruitment levels are also consistent with earlier findings. Nearly 
half of managers have recruited in the past 12 months (48%), compared with 
just less than two fifths of managers in 2004 (38%). While these figures support 
a general increase, we cannot of course tell how much of this recruitment was to 
replace those who have left jobs, and how much was new job creation. 

- Recruitment activity is strongest amongst larger firms, the public sector and 
in Coventry. 

- Advertising on the Internet has joined local press, Job Centre Plus, 
recruitment agencies and word of mouth as the main recruitment methods used 
by local employers. With most methods of recruitment having grown to some 
extent, it seems that employers are having to use a wider range of methods/tools 
to reach the staff they need. This is especially the case amongst large firms. 

- The willingness to recruit from a number of minority groups, including ethnic 
minorities and women returning from a careers break has been maintained or has 
increased. Yet employers seem less willing to recruit people aged 45+ and 
especially school leavers, compared with 2 years ago. 

- Reduced willingness to recruit school leavers may be explained by employers 
negative perceptions of young people’s ‘readiness for work’ when they leave 
school. The proportion of managers who believe that school leavers and 18-24 
year olds are less well prepared for work than 5 years ago, is significantly higher 
than the proportion that think they are better prepared. Graduates are seen in a 
slightly better light, but still the proportion that thinks they are less well prepared 
is slightly higher than the proportion that thinks they are better prepared. 

- Around a third of employers who have recruited, say this recruitment has 
included temporary staff. This is equivalent to 15% of businesses overall. 
Unsurprisingly demand for temporary workers is highest in the summer 
(July/August) and at Christmas (December). 

- While awareness of Apprenticeships (formerly Modern Apprenticeships) has 
continued to grow, participation in the scheme seems unchanged. Nearly three 
quarters of employers are now aware of Apprenticeships (72%; 67% in 2004 and 
63% in 2002), while current employment of Apprentices remains at 8%. 
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- The main reason for employers not taking on staff as part of the 
Apprenticeship scheme is simply because they don’t see the need, rather than 
because they have anything negative to say about the scheme. Perceived 
irrelevance to smaller businesses, a lack of time to consider the benefits or even 
a lack of understanding of exactly what benefits Apprenticeships might bring 
might be hindering take up. 

- There has been an increase in the proportion of employers that anticipate 
difficulties with replacing staff as they retired (from 13% in 2004, to 18%). Public 
services, the health sector and manufacturers are most concerned about 
workforce ageing. 

- Awareness of Investors in People, a key route to higher levels of staff 
retention, has recovered in the last 2 years (77%, having fallen to 70% in 2004). 
Accreditations have continued to rise (14%, compared with 11% in 2004 and 8% 
in 2002). 

- The majority and generally an increasing proportion of local employers are 
using a range of ‘formal’ tools (including performance appraisals, formal job 
descriptions, written equal opportunities policies) to mange staff equitably and to 
increase motivation.  

- Two thirds of employers use flexible working to help manage their businesses, 
with hotels and restaurants being the heaviest users of this arrangement. Nearly 
half of all employers and nearly two thirds of large employers have 
environmental/sustainable policies. 

- Around 1 in 6 employers use shift working to help cope with unsocial 
hours/out of hours production or service (16%, compared with 11% in 2004). 
Shift working is most common amongst hotels and restaurants and the health 
and social sector. 

- In terms of whether climate change is likely to pose opportunities or risks to 
employers in the sub-region, the vast majority either do not know or say it will 
create neither risks nor opportunities. The proportion that does consider climate 
change to be a risk (15%) is very similar to the proportion that sees it as an 
opportunity (18%). 
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6 Employer training 

Introduction 

157. In this chapter, we consider some training-related indicators in order to 
help us to further explore the level of growth and competitiveness 
taking place in the local economy. The survey examined…. 

- The extent to which employers actually train. 

- The extent to which employers have the basis for planned training. 

- Whether or not employers have a member of staff dedicated to informing and 
advising staff on their training or learning needs; whether or not that person (if in 
post) connects staff with external training providers;  and what barriers exist in 
respect of this signposting function. 

- The use of e-learning. 

- Whether or not the employer offers basic and ‘essential’ skills training; if so, 
in what format; and if not, whether they are interested in beginning to do so. 

- Whether or not the employer offers basic IT skills training or ESOL for those 
whose first language is not English. 

Training and the training infrastructure 

158. The survey suggests that around six in ten employers have funded or 
arranged training for staff within the last 12 months.   Variations in this 
indicator are set out in the following table.   The table also shows 
where items in a ‘training infrastructure’ – a business plan, a human 
resource plan (forecasting the number and types of staff who will need 
training), a training plan (specifying in advance the level and types of 
training which employees will need), a training budget, and a specific 
training advisor – are in place…. 
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Table 49 

TTrraaiinniinngg  aanndd  ttrraaiinniinngg  iinnffrraassttrruuccttuurree  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  wwoorrkkppllaacceess;;    ppeerrcceennttaaggeess;;    
ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

TTrraaiinneedd  
SSttaaffff  

BBuussiinneessss  
PPllaann  

HHRR  
PPllaann  

TTrraaiinniinngg  
PPllaann  

TTrraaiinniinngg  
BBuuddggeett  

TTrraaiinniinngg  
AAddvviissoorr  

  

%%  %%  %%  %%  %%  %%  

Primary (20)* 47 28 13 36 19 42 

Manufacturing (148) 51 62 31 52 30 50 

Construction (84) 67 52 26 49 31 58 

Wholesale and retail (275) 47 54 29 46 31 54 

Hotels and restaurants (135) 60 57 23 57 35 62 

Transport and communications (71) 52 69 33 56 38 55 

Financial services (29) * 85 61 33 79 37 71 

Business services (265) 64 70 34 55 44 54 

Public administration (34)* 69 87 64 73 67 63 

Education (79) 84 79 50 74 81 76 

Health and social welfare (108) 83 86 47 85 76 74 

Other services (105) 56 55 29 51 37 49 

North Warwickshire (163) 61 63 29 55 35 55 

Nuneaton and Bedworth (275) 50 63 29 55 39 46 

Coventry (248) 67 67 40 61 49 57 

Rugby (227) 54 65 30 49 35 55 

Stratford-on-Avon (221) 58 60 26 48 35 56 

Warwick (219) 60 58 31 55 37 61 

1-10 employees (837) 56 60 28 49 34 53 

11-24 employees (229) 79 72 42 75 59 74 

25-199 employees (235) 81 84 57 85 75 72 

200+ employees (52) 83 86 68 83 85 68 

Total (1,353) 60 63 32 54 40 56 
Source:  Coventry & Warwickshire Employer Survey 2006;  Base = all respondents;  unweighted bases in 
brackets *Please note low base size 

159. Essentially, this data confirms the pattern seen in other analyses 
throughout this report and the previous survey’s report– that high 
levels of activity (training in this case) and of ‘formalisation’ of that 
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activity (supportive planning and infrastructure) – are associated with 
larger establishments and with financial and public services sectors.    

160. A comparison with previous surveys acts to further confirm earlier 
findings;  

Table 50 

TTrreenndd  iinn  ttrraaiinniinngg  aanndd  eexxtteenntt  ooff  eexxiisstteennccee  ooff  ttrraaiinniinngg  iinnffrraassttrruuccttuurree  22000022--
22000066;;    ppeerrcceennttaaggeess                                                                                                       
((mmuullttiippllee  rreessppoonnssee))  

22000022  22000033  22000044  22000066    

%%  %%  %%  %%  

Business Plan 44 55 58 63 

HR Plan 22 N/A 29 32 

Training Plan 35 40 45 54 

Training Budget 26 30 34 40 

Trained staff in past 12 months 63 65 49 56 

Sources:  Coventry & Warwickshire Employer Surveys 2002, 2004 and 2006,  NESS 
2003;  base = all recruiting employers 

161. Other positive indicators already mentioned in the report (in terms of 
increased investment, increased recruitment activity, and growing 
formalisation of HR policies and procedures) are supported by an 
increased investment in training, and increase in the proportion of 
employers that are formalising training plans and infrastructure. 

162. Where workplaces had a staff member identified as responsible for 
informing and advising staff on training and learning (around half of 
employers), managers were asked whether or not that individual 
signposted potential learners to external providers or not.   The answer 
was ‘yes’ in two-thirds (62%) of cases and ‘no’ in the remainder.   As 
with other indicators, public sector signposters were more likely to 
point to external provision (85%, and 88% in education, and health 
services respectively).   Other sectors also had above-average values 
(for example, 72% in manufacturing, and 75% in construction).   
However, in retail and transport and communications the figures fell to 
44% in each case. 

163. When managers whose training advisor didn’t refer externally were 
asked if there were barriers to external referral, the majority of these 
managers (71%) said there weren’t.   Amongst the 29% of those who 
did identify ‘barriers’, the highest proportion (52%) identified a ‘cost of 
external training barrier’ and the second highest mention was ‘lack of 
time’ (15%).   11% identified difficulties in finding suitable courses and 
9% identified lack of information on training as a barrier. 
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e-learning 

164. The table on the following page shows the proportion of establishments 
which trained staff in the last year (in any way), the proportion of 
those (training) establishments which used e-learning as part of that 
training, and calculates ‘e-learning establishments’ as a proportion of 
all firms.   The table also reports awareness and involvement levels in 
respect of learndirect (a significant e-learning channel and facilitator): 

165. Overall, the data suggests…. 

- e-learning is used by around 38% of all establishments which have trained in 
the last 12 months (against a higher proportion of 45% in 2004). Due to the 
increase in any type of training, overall, this represents a slight increase in use of 
e-learning (23% of establishments overall using e-learning, against 22% in 
2004). This is consistent with earlier indications that a greater proportion of 
employers are making greater use of ICT for training/learning purposes 

- e-learning is used to a greater extent in financial services, local government, 
and education, although these sectors also train more in general. 

- Much of the e-learning that has taken place is not learndirect learning (just 
6%), although learndirect may well have had a greater role than is evident here, 
by signposting employers to suitable alternative providers.  
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Table 51 

ee--lleeaarrnniinngg  iinnddiiccaattoorrss  iinn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree;;    ssoommee  hhiigghh  vvaalluueess  aarree  hhiigghhlliigghhtteedd  

TTrraaiinneedd  
iinn  llaasstt  

1122  
mmoonntthhss  

%%  ooff  ttrraaiinniinngg  
eessttaabblliisshhmmeennttss  

uussiinngg  ee--
lleeaarrnniinngg  

%%  ooff  aallll  
eessttaabblliisshhmmeennttss  
uussiinngg  ee--lleeaarrnniinngg  

AAwwaarree  ooff  
lleeaarrnnddiirreecctt  

IInnvvoollvveedd  
wwiitthh  

lleeaarrnnddiirreecctt    

%%  %%  %%  %%  %%  

Primary (20)* 47 10 4 58 4 

Manufacturing (148) 51 40 21 80 7 

Construction (84) 67 13 9 73 6 

Wholesale and retail (275) 47 39 18 77 6 

Hotels & restaurants (135) 60 25 15 75 2 

Transport and 
communications (71) 52 29 15 78 1 

Financial services (29) * 85 74 63 85 3 

Business services (265) 64 44 28 84 6 

Public administration (34)* 69 74 51 75 12 

Education (79) 84 57 48 85 17 

Health & social welfare 
(108) 83 40 33 88 16 

Other services (105) 56 29 16 70 6 

North Warwickshire (163) 61 27 16 73 5 

Nuneaton and Bedworth 
(275) 50 34 17 80 7 

Coventry (248) 67 46 31 80 9 

Rugby (227) 54 32 18 81 3 

Stratford-on-Avon (221) 58 44 26 78 3 

Warwick (219) 60 30 18 80 8 

1-10 employees (837) 56 35 20 79 5 

11-24 employees (229) 79 44 35 81 11 

25-199 employees (235) 81 48 39 82 10 

200+ employees (52) 83 66 55 92 27 

Total (1,353) 60 38 23 79 6 

Source: Coventry & Warwickshire Employer Survey 2006; base = all respondents;  unweighted bases 
in brackets*Please note low base size 
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Essential skills training 

166. Managers who had invested in training in the last 12 months were 
further questioned as to…. 

- Whether they had supplied training in essential’ skills including literacy and 
numeracy or IT in the last year. 

- If so, how and when this was delivered…. 

- Whether they had supplied training in basic IT skills in the last year. 

- Whether they provide ESOL training for those whose first language is not 
English. 

167. The figures in the following table have been re-based to show the 
proportion of all employers that have provided training in essential 
skills; basic IT and ESOL…. 
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Table 52 

TTyyppeess  ooff  ttrraaiinniinngg  ddeelliivveerreedd  iinn  tthhee  llaasstt  1122  mmoonntthhss//wwhheetthheerr  oorrggaanniissaattiioonn  pprroovviiddeess  EESSOOLL  
ttrraaiinniinngg  ttoo  tthhoossee  wwhhoossee  ffiirrsstt  llaanngguuaaggee  iiss  nnoott  EEnngglliisshh;;    ppeerrcceennttaaggeess;;  ssoommee  hhiigghh  vvaalluueess  aarree  

hhiigghhlliigghhtteedd  
((mmuullttiippllee  rreessppoonnssee))  

BBaassiicc//eesssseennttiiaall  
sskkiillllss  ttrraaiinniinngg  iinn  
llaasstt  1122  mmoonntthhss  

BBaassiicc  IITT  sskkiillllss  
ttrraaiinniinngg  iinn  llaasstt  

1122  mmoonntthhss  

PPrroovviiddee  EESSOOLL  
ttrraaiinniinngg  

  

%%  %%  %%  

Primary (20)* 2 9 8 

Manufacturing (148) 5 18 2 

Construction (84) 7 8 0 

Wholesale and retail (275) 10 20 1 

Hotels and restaurants (135) 18 13 3 

Transport and communications 
(71) 

11 29 0 

Financial services (29) * 23 42 6 

Business services (265) 8 19 2 

Public administration (34)* 11 45 12 

Education (79) 30 48 7 

Health and social welfare (108) 22 31 13 

Other services (105) 4 22 6 

North Warwickshire (163) 12 12 3 

Nuneaton and Bedworth (275) 10 18 3 

Coventry (248) 12 28 2 

Rugby (227) 11 15 3 

Stratford-on-Avon (221) 8 20 2 

Warwick (219) 9 18 4 

1-10 employees (837) 8 16 2 

11-24 employees (229) 16 35 6 

25-199 employees (235) 23 46 7 

200+ employees (52) 33 62 22 

Total (1,353) 10 20 3 

Source: Coventry & Warwickshire Employer Survey 2006; base = all respondents *Please note low 
base size 
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168. Overall 1 in 10 employers has provided essential skills training in the 
last 12 months e.g. numeracy and literacy, and 1 in 5 employers have 
conducted basic IT training. These proportions seem consistent with 
the results obtained in 2004, when a total of 1 in 5 employers had 
invested in any type of basic skills training; numeracy literacy or IT (all 
asked in one question). 

169. Only a small minority of employers provide ESOL training for 
employees whose first language is not English, although this proportion 
increases significantly amongst larger employers who have more 
employees and therefore by definition are more likely to have 
employees who would benefit from such training.    

170. Financial services and public services once again tend to lead the way 
in terms of being more likely to offer basic or essential skills training. 

171. The main mode of delivery for basic/essential skills training is still ‘in-
house during work time’. Less than a third of employers use external 
providers for training of this type (around 1,00 businesses in total).    

172. The likelihood of in house, out of hours essential skills training 
increases with the size of organisation. 

 

Table 53 

WWaayyss  iinn  wwhhiicchh  bbaassiicc//eesssseennttiiaall  sskkiillllss  ttrraaiinniinngg  iiss  ddeelliivveerreedd;;    ppeerrcceennttaaggeess;;  ssoommee  hhiigghh  
vvaalluueess  aarree  hhiigghhlliigghhtteedd  
((mmuullttiippllee  rreessppoonnssee))  

MMooddee  ooff  ddeelliivveerryy  

IInn--hhoouussee,,  wwoorrkk  
ttiimmee  

IInn--hhoouussee  oouutt  ooff  
hhoouurrss  

EExxtteerrnnaall    

%%  %%  %%  

1-10 employees (73) 73 17 28 

11-24 employees (34) 62 24 38 

25-199 employees (60) 77 32 40 

200+ employees (23) 70 37 17 

Total (190) 72 21 31 

Source: Coventry & Warwickshire Employer Survey 2006; base = establishments providing 
basic and essential skills training *Please note low base size 

 

173. Employers who have trained staff in the last 12 months, but not in 
essential skills were asked whether they were interested in beginning 
to do so. 12% (equivalent to 6% of all employers) said that they were. 
Interest in essential skills training is highest amongst employers in the 
public sector. 
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Summary 

- Increased levels of training activity in the sub-region support other growth 
indicators identified earlier in the survey (e.g. the growth in employment, sales 
and recruitment etc.). Since 2004 there has been a 7% point increase in the 
proportion of Coventry and Warwickshire employers that have invested in any 
training in the last 12 months (56%). 

- The proportion of workplaces that have a formal infrastructure to support 
training and learning is also still growing. 

- Financial and public services, as well as larger organisations lead the way in 
terms of their relatively higher levels of training activity and training 
infrastructure. 

- Emphasising employers’ strong commitment to training, over half of 
organisations employ a ‘training advisor’, who provide information, advice and 
guidance on training and learning to staff (56%), and in nearly two thirds of 
cases where a training provider is in place, this person ‘sign-posts’ staff to 
external training providers. Cost is seen as the main barrier amongst those whose 
training provider does not refer staff to external providers, although most see no 
barriers. 

- E-learning clearly plays a key role in staff training and development. Nearly 
two fifths of establishments that have trained staff (38%) and approaching a 
quarter of all employers in Coventry and Warwickshire have invested in e-learning 
in the last 12 months (23%). Overall, there has been a marginal increase in take 
up of e-learning, although in an earlier section of the report, analysis of use of 
ICT suggested a greater increase in the use of ICT for training or learning. 

- Levels of essential/basic skills training seem consistent with 2004, with 1 in 
10 employers investing in the training of basic/essential skills such as numeracy 
and literacy and a higher proportion of 1 in 5 investing in basic IT training. 
Essential skills training is in the most part conducted internally, with less than a 
third of those undertaking basic skills training using an external provider (around 
1,000 businesses). 

- Just over 1 in 10 employers who have trained, but not in basic skills 
(equivalent to 6% of all employers, or around 2,000 businesses) would be 
interested in offering such training to their staff. This represents an increase 
compared with 2004, when just 2% of all employers expressed some interest 
towards basic skills training. 
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7 External intervention and support 

Introduction 

174. Few organisations can supply all their information, learning and 
knowledge needs internally.   Generally, the more organisations are 
aware of, and prepared to use, external inputs to increase efficiency 
(where these can be cost-effectively supplied), the more local 
competitiveness will be advanced. 

175. Thus the survey asked a range of questions about knowledge and use 
of a variety of public and private sector initiatives and services to 
support business and organisational competitiveness. 

Government initiatives 

176. A first question considered awareness of, and involvement in, a range 
of government initiatives:  

Figure 4 
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177. The well-established programmes, such Apprenticeships (formerly 
Modern Apprenticeships), NVQs and learndirect remain to be the best 
well-known initiatives or services. Whilst newer initiatives such as 
Skillssolutions, Green Travel Plans and Passport to Export have, 
understandably, a lower profile.    

178. Participation broadly follows awareness with 1 in 5 employers using 
NVQs and 1 in 10 being involved with the Apprenticeship programme. 

179. Overall, more than a third of employers are involved with at least one 
of these initiatives. 

180. Looking at comparative figures for previous surveys shows that 
awareness of Government initiatives and business support services has 
generally increased over time, and more clearly in the last 2 years.: 

Table 54 

TTrreenndd  iinn  aawwaarreenneessss  ooff  ssoommee  ggoovveerrnnmmeenntt  iinniittiiaattiivveess  22000022--22000066  
((mmuullttiippllee  rreessppoonnssee))  

22000022  22000033  22000044  22000066    

%%  %%  %%  %%  

Modern Apprenticeship 63 71 67 73 

NVQ 89 85 84 90 

Workforce development 
schemes 

28 N/A 31 40 

Management development 
programme 

43 N/A 44 53 

learndirect 62 68 75 79 

New Deal 51 42 46 42 

Green Travel Plans 7 N/A 8 12 

Centres of Vocational 
Excellence 

N/A N/A 33 38 

Passport to Export N/A N/A 16 17 

Education Business Link N/A N/A 38 38 

Sources: Coventry & Warwickshire Employer Surveys 2002, 2004 and 2006, NESS 2003; 
base = all employers 

 

Information advice and consultancy 

181. Next, the survey assessed the extent to which employers had sought 
external information, advice and consultancy on a range of business 
matters.  The proportion of employers from the latest survey who have 
sought advice in any business matters are summarised in the following 
table: 
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Table 55 

PPrrooppoorrttiioonn  ooff  eemmppllooyyeerrss  aacccceessssiinngg  aannyy  eexxtteerrnnaall  iinnffoorrmmaattiioonn  
aanndd  aaddvviissoorryy  ssoouurrcceess  iinn  tthhee  llaasstt  yyeeaarr;;  ppeerrcceennttaaggeess  

  %%  

Primary (20)* 52 

Manufacturing (148) 66 

Construction (84) 68 

Wholesale and retail (275) 56 

Hotels and restaurants (135) 52 

Transport and communications (71) 61 

Financial services (29) * 72 

Business services (265) 63 

Public administration (34)* 51 

Education (79) 72 

Health and social welfare (108) 76 

Other services (105) 54 

North Warwickshire (163) 57 

Nuneaton and Bedworth (275) 63 

Coventry (248) 65 

Rugby (227) 60 

Stratford-on-Avon (221) 59 

Warwick (219) 59 

1-10 employees (837) 60 

11-24 employees (229) 66 

25-199 employees (235) 68 

200+ employees (52) 91 

Total (1,353) 61 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = 
all  respondents;  unweighted bases in brackets 

* Please note small base 
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182. Around 6 in 10 employers sought external advice or support in the last 
year. This proportion increases to virtually all large businesses and is 
once again more common amongst financial and public service 
organisations. 

183. The areas in which assistance was sought were as follows…. 

 Table 56 

TTyyppee  ooff  aassssiissttaannccee  ssoouugghhtt  bbyy  eemmppllooyyeerrss,,  22000066;;    ppeerrcceennttaaggeess;;    ttoopp  55  ppeerrcceennttaaggeess  iinn  eeaacchh  
ccoolluummnn  hhiigghhlliigghhtteedd  ((mmuullttiippllee  rreessppoonnssee))  
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ll ll
  ((

11
,, 33

55
33

))   

  

%%  %%  %%  %%  %%  

Business planning and development 13 15 15 16 14 

Recruitment 13 20 29 38 15 

Training and development 21 32 39 57 24 

Employment issues 14 28 30 41 17 

Quality initiatives 7 13 17 18 8 

Marketing 16 19 17 24 16 

Sales 13 15 13 23 13 

Exporting 4 2 3 5 4 

Funding/grants 14 18 20 19 15 

Accounts/bookkeeping 14 9 12 10 13 

Information technology 15 21 26 26 17 

Legislation 19 26 27 42 20 

Health and safety 30 44 41 45 32 

Environmental issues 14 19 22 29 15 

Investment 7 7 5 11 7 

Product approvals 5 3 6 11 5 

Financial management/planning 9 9 9 10 9 

Investors in People 4 9 11 17 5 

Other 1 1 1 0 1 

None 40 34 32 9 39 

Don’t know 7 5 7 21 7 

Source:  Coventry & Warwickshire Employer Survey 2006;  base = all employers;  unweighted bases 
in brackets 



Understanding Employer needs in Coventry and Warwickshire  

BMG Research Report to economic partners in Coventry and Warwickshire June 2006
 

90 
 
 

 

184. The data shows that Health and Safety, Training and Development and 
Legislation are clearly key issues on which businesses of all sizes are 
most likely to need some external assistance with. A quarter of firms 
overall sought external help or advice on training and development. 

185. Employment issues and recruitment are also key areas where external 
advice and consultancy is demanded/needed, especially for medium 
and larger firms. 

186. Marketing is one of the top five types of advice sought by small firms 
but also a key type of assistance sought by all businesses. 

187. For advice on training and skills specifically, and then all other types of 
information and consultancy together, managers were asked about the 
sources/organisations they had used to obtain this advice/support. The 
following table shows the results of this questioning with the results 
from the same questions in the 2002 and 2004 surveys as a 
comparison: 
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Table 57 

UUssee  ooff  eexxtteerrnnaall  iinnffoorrmmaattiioonn  aanndd  aaddvviissoorryy  sseerrvviicceess  22000022--22000066;;    ppeerrcceennttaaggeess  
((mmuullttiippllee  rreessppoonnssee))  

AAddvviiccee  oonn  ttrraaiinniinngg  aanndd  sskkiillllss  
OOtthheerr  iinnffoorrmmaattiioonn  aanndd  

ccoonnssuullttaannccyy  

22000022  22000044  22000066  22000022  22000044  22000066  
  

%%  %%  %%  %%  %%  %%  

Banks/accountants/ solicitors N/A N/A N/A 31 18 19 

Trade/industry 
associations/professional bodies 

21 21 14 18 15 11 

Coventry and Warwickshire 
Chamber of Commerce 

15 17 19 13 15 18 

Warwickshire County Council 6 6 8 3 6 6 

Coventry City Council 
Investment and Business Team 
(CCFI) 

4 6 6 1 5 2 

District Councils 1 2 2 3 5 3 

Business Link Coventry and 
Warwickshire 

3 16 10 5 12 12 

Advantage West Midlands * 3 3 1 3 2 

Private consultants/training 
companies 

18 16 6 13 13 9 

University of Warwick 2 4 1 1 2 2 

University of Coventry 1 4 1 N/A 1 1 

FE Colleges 14 11 9 N/A 3 3 

Other colleges/universities  0 3 7 4 2 2 

learndirect/UFI 1 7 3 N/A N/A N/A 

LSC 1 7 3 N/A 2 * 

Federation of small businesses N/A N/A 2 N/A N/A 1 

CW2000 N/A N/A 4 N/A N/A N/A 

JobcentrePlus 1 3 5 1 3 2 

Skillssolution N/A N/A * N/A N/A N/A 

Warwickshire Investment 
Partnership 

N/A N/A N/A N/A 0 * 

Sources: Coventry & Warwickshire Employer Surveys 2002-2006; base = where have requested 
information/advice in each area; * less than 0.5%; N/A = not asked 
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188. The Chamber of Commerce and trade associations/professional bodies 
remain the top two sources of external advice or support on training 
and skills for employers. Use of Business Link Coventry and 
Warwickshire and private providers seems to have declined in the last 
two years. 

189. For other types of advice banks/accountants/solicitors and again the 
Chamber of Commerce dominate in terms of sources. 

 

Summary 

- The vast majority of Coventry and Warwickshire employers are aware of some 
of the more long-established government initiatives such as Apprenticeships 
(73%) learndirect (79%) and NVQ’s (90%). While awareness levels are 
considerably lower for other/more recent initiatives such as Skillssolutions (21%), 
CW2000 (18%) and Green Travel Plans (12%). 

- Involvement in government initiatives ranges from just 1% being involved 
with Passport to Export, to 11% being involved in Apprenticeships and 22% 
currently using NVQ’s. 

- Awareness of most government initiatives has grown in the last two years, but 
especially workforce development schemes and management development 
programmes. 

- Around 6 in 10 employers sought external advice or support, for any matter, 
in the last 12 months, with health and safety, training and development and 
legislation being the top three issues on which businesses of all sizes sought 
advice.  

- Amongst the quarter of businesses (around 7,700) that sought external 
support on training and development, the Chamber of Commerce and trade 
associations/professional bodies were the main two sources of this advice. 

- For other types of advice banks/accountants/solicitors and the Chamber of 
Commerce dominate as sources. 

- Generally, employers seek a wide range of types of advice, from a wide range 
of sources. 
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8 Business location 

Introduction 

190. To this point we have considered a range of factors which are 
important to competitiveness – recruitment and employment practices, 
training behaviour, application of IT, investment, export, innovation, 
etc.    

191. In this chapter, however, we consider a further factor affecting 
competitiveness, the location of the business. 

 

Key factors in choice of business location 

192. Around a quarter of businesses had first located at their present 
premises within the last 3 years (26%), nearly a third had been there 
for 4-10 years (30%), with the remaining organisations having been at 
their present site for at least 11 years (41%) or were uncertain as to 
the exact period (3%). 

193. For organisations that had been on site for less than 2 years, managers 
were asked why they chose to locate at their present site.   From the 
following chart it can be seen that the top two factors in this decision 
were the availability of appropriate land or premises and access to 
markets. The overall attractiveness of the area, the cost of 
land/premises and access to transport links are also key considerations 
in the decision as to where to locate a business: 

 

 

 

 

 

 

 

 

 

 



Understanding Employer needs in Coventry and Warwickshire  

BMG Research Report to economic partners in Coventry and Warwickshire June 2006
 

94 
 
 

 

Figure 5 
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Views on present location 

194. When asked to evaluate their current location, 6% of respondents 
regarded it as poor, with two-thirds believing it was ‘good’ or 
‘excellent’ (68%).    

195. North Warwickshire and Warwick receive the highest level of ‘poor’ 
ratings, although the proportions are still very much in the minority. 
Very few employers based in Rugby consider their location poor. 

196. Compared with 2004, evaluations are generally more positive, with 
fewer ‘poor’ and ‘adequate’ ratings and a corresponding increase in the 
‘good’ and ‘excellent’ ratings. 
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Table 58 

AAsssseessssmmeenntt  ooff  ccuurrrreenntt  llooccaattiioonn  bbyy  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  eemmppllooyyeerrss;;  ppeerrcceennttaaggeess  

PPoooorr  AAddeeqquuaattee  GGoooodd  EExxcceelllleenntt  
  

%%  %%  %%  %%  

North Warwickshire (163) 10 20 58 10 

Nuneaton and Bedworth (275) 7 38 45 9 

Coventry (248) 5 24 59 11 

Rugby (227) 3 26 56 14 

Stratford-on-Avon (221) 6 15 52 24 

Warwick (219) 9 27 49 15 

(2006) All (1,353) 6 24 53 15 

(2004) All (1,594) 7 26 50 14 

(2002) All (1,697) 7 29 43 20 

Sources:  Coventry & Warwickshire Employer Surveys 2002-2006; base = all employers;  
unweighted bases in brackets; excludes ‘don’t knows’ 

197. The reasons for responses at the extremes of the scale are outlined in 
the following table. The top 5 in each case are highlighted…. 
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Table 59 

RReeaassoonnss  ffoorr  ‘‘ppoooorr’’  rraattiinnggss  RReeaassoonnss  ffoorr  ‘‘eexxcceelllleenntt’’  rraattiinnggss  

Rundown area (15% of respondents 
giving ‘poor’ rating) 

 

Poorly located/accessibility (11%) 

 

Industrial area (7%) 

 

High levels of competition (7%) 

 

Business closures (7%) 

 

High rate of crime/vandalism (6%) 

 

Decline in manufacturing (6%) 

 

Unclean environment (5%) 

 

Lack of local amenities/facilities (5%) 

 

Lack of parking (4%) 

 

Poor traffic management system (4%) 

 

Nature of local people (3%) 

 

Recruitment difficulties (3%) 

Business losses (3%) 

 

Lack of business support (3%) 

 

Small market base/lack of customers (3%) 

 

High levels of unemployment (3%) 

 

Poor economic area (2%) 

 

Good location/accessibility (23%) 

 

Good transport links (16%) 

 

Access to customers (16%) 

 

Attractive area (10%) 

 

Good local facilities / amenities 
(6%) 

 

Good environment (5%) 

 

Countryside / rural area (5%) 

 

Lots of opportunities/prospects (4%) 

 

Affluent area (4%) 

 

No problems in the area (3%) 

 

Nice/friendly people/community (3%) 

 

Redevelopment/modernisation of area 
(3%) 

 

Able to work from home (3%) 

 

Good parking facilities (2%) 

 

Access to workforce (2%) 

 

Low crime rate (2%) 

 

Quiet / peaceful area (2%) 

 

 

198. Managers were next asked to express their level of concern on a 
prompted range of location issues. The following table summarises 
their responses …. 
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Table 60 

EEmmppllooyyeerr  ccoonncceerrnn  iinn  rreessppeecctt  ooff  aa  nnuummbbeerr  ooff  llooccaattiioonnaall  ffaaccttoorrss;;    ppeerrcceennttaaggeess;;    ssoommee  hhiigghh  
vvaalluueess  aarree  hhiigghhlliigghhtteedd  
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%%  %%  %%  %%  %%  %%  %%  %%  

Traffic congestion 37 16 20 13 14 0 53 27 

Lack of parking 39 12 14 13 22 0 51 35 

Uniform business rates 28 15 20 10 13 14 44 22 

Issues of staff safety and 
violence 49 23 13 6 8 1 73 14 

Theft and vandalism 35 26 18 10 10 0 61 21 

Quality of local 
environment 39 21 20 12 8 1 60 20 

Poor access to 
markets/suppliers 52 24 13 5 4 3 76 8 

Poor transport connections 51 21 14 7 6 1 72 12 

Lack of social 
facilities/amenities 53 21 14 5 5 3 74 10 

Lack of available skilled 
staff 44 18 18 11 8 2 61 19 

Poor access to public 
transport 49 20 15 8 6 2 68 14 

IT infrastructure/access to 
broadband 68 14 8 3 5 3 82 8 

Poor business premises 65 15 11 5 4 1 80 8 

Source: Coventry & Warwickshire Employer Survey 2006;  base = 1,353 employers in survey 

199. Overall, these ratings suggest an analysis as…. 

 
Most frequent concerns Parking  

Traffic flow 
     
 
Immediate concerns Business rates  

Theft and vandalism 
    Quality of local environment 

Lack of skilled staff 
    Staff safety 
    Access to public transport 
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Lower level concerns Poor transport connections 
    Pollution 
    Lack of social amenities 
    Poor market access 
    IT infrastructure/access to broadband 
    Poor business premises 

 
 

200. For a few factors variations by district can be identified…. 

Table 61 

                            OOvveerraallll  ffiigguurree                        SSiiggnniiffiiccaanntt  vvaarriiaattiioonn  iinn…………..  

Staff safety (14%) 
Nuneaton and Bedworth (20%);  lowest in Rugby 
(9%) and Stratford (8%) 

Theft and vandalism (21%) 
Nuneaton and Bedworth (29%) Coventry 29%); 
lowest in Strafford (8%) 

Access to public transport (14%) 
Stronger concern in rural North Warwickshire 
(23%)  

 

Crime 

201. Finally, in terms of locational analysis, the survey considered the 
impact of crime on business activity.   A first analysis examined the 
incidence of crime: 
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Table 62 

IInncciiddeennccee  ooff  ccrriimmee  rreeppoorrtteedd  bbyy  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  eemmppllooyyeerrss;;    ssoommee  hhiigghh  vvaalluueess  aarree  
hhiigghhlliigghhtteedd  

((mmuullttiippllee  rreessppoonnssee))  
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%%  %%  %%  %%  %%  %%  %%  %%  

Primary (20)* 17 10 24 0 3 8 0 65 

Manufacturing (148) 18 7 18 4 3 8 0 67 

Construction (84) 19 12 23 3 5 16 2 61 

Wholesale and retail (275) 23 19 21 2 4 5 5 58 

Hotels and restaurants 
(135) 21 13 32 0 6 11 14 53 

Transport and 
communications (71) 13 10 19 0 3 10 5 64 

Financial services (29) * 8 3 17 0 0 10 0 69 

Business services (265) 11 6 12 1 3 6 1 78 

Public administration (34)* 18 7 35 2 4 20 9 58 

Education (79) 22 3 29 0 4 6 0 55 

Health and social welfare 
(108) 11 8 34 1 5 10 3 61 

Other services (105) 23 8 29 4 1 7 1 60 

North Warwickshire (163) 12 9 18 3 5 10 3 72 

Nuneaton and Bedworth 
(275) 22 15 28 3 6 13 6 51 

Coventry (248) 27 11 24 2 3 8 3 58 

Rugby (227) 10 7 19 2 3 6 4 70 

Stratford-on-Avon (221) 8 4 12 1 2 3 0 78 

Warwick (219) 17 14 21 2 3 9 5 65 

1-10 employees (837) 15 9 18 2 2 6 3 69 

11-24 employees (229) 23 16 27 2 7 14 4 53 

25-199 employees (235) 27 13 34 3 9 17 9 46 

200+ employees (52) 50 12 37 2 13 31 11 32 

Total (1,353) 17 10 20 2 3 8 3 65 

Source: Coventry & Warwickshire Employer Survey 2006; base = all respondents; unweighted bases in 
brackets;  * less than 0.5% *Please note low base 
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202. A third of all businesses have suffered some form of crime in the past 
12 months (35%). 

203. In terms of variations by business sector/size and location it can be 
seen that…. 

- Larger employers – with more assets and more staff – are inherently likely to 
suffer more frequently from most types of crime. 

- Crime is more frequent in Nuneaton and Bedworth and Coventry, and less 
common in the more rural areas of  Stratford and North Warwickshire. 

- Business services appear to suffer less crime overall, compared with other 
sectors. 

- Some predictable patterns remain:- higher than average levels of criminal 
damage and violent crime in the hotel and restaurant sector (covering nightclubs 
and pubs). Wholesales/retailers are most likely to suffer commercial theft. 

204. As the following figure helps to illustrate it seems that compared with 
2004 the incidence of crime amongst local employers has fallen, 
especially for violent criminal damage… 

Figure 6  
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205. In line with the suggested reduction in the incidence of crime, there 
has been a slight reduction in the proportion of businesses that say 
crime has some impact on their business activities, and a 
corresponding increase in the proportion that say crime has no impact 
on their business…. 
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Figure 7 
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206. The following table sets out the ‘impact analysis’ in more detail: 
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Table 63 

IImmppaacctt  ooff  ccrriimmee  oonn  CCoovveennttrryy  aanndd  WWaarrwwiicckksshhiirree  eemmppllooyyeerrss;;    ssoommee  hhiigghh  vvaalluueess  aarree  
hhiigghhlliigghhtteedd  

  
SSiiggnniiffiiccaanntt  

iimmppaacctt  
SSoommee  iimmppaacctt  NNoo  iimmppaacctt  

 % % % 

Primary (20)* 0 25 75 

Manufacturing (148) 7 20 73 

Construction (84) 8 25 67 

Wholesale and retail (275) 10 29 60 

Hotels and restaurants (135) 7 21 71 

Transport and communications 
(71) 9 26 62 

Financial services (29) * 15 14 71 

Business services (265) 3 17 79 

Public administration (34)* 16 21 58 

Education (79) 3 25 72 

Health and social welfare (108) 7 35 58 

Other services (105) 3 25 73 

North Warwickshire (163) 10 19 71 

Nuneaton and Bedworth (275) 11 27 61 

Coventry (248) 6 29 65 

Rugby (227) 5 18 77 

Stratford-on-Avon (221) 3 19 77 

Warwick (219) 7 22 69 

1-10 employees (837) 6 21 72 

11-24 employees (229) 6 33 60 

25-199 employees (235) 11 28 61 

200+ employees (52) 3 35 60 

Total (1,353) 6 23 70 

Source: Coventry & Warwickshire Employer Survey 2006;  base = all respondents;  
unweighted bases in brackets;  excludes ‘don’t knows’ (around 1% in total) *Please note low 
base 
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207. Overall the health and social sector is most likely to believe crime has 
at least some impact on their business (42% say either some or a 
significant impact, compared with the average of 29%). 

208. Rugby and Stratford businesses seem to be impacted least by crime. 

209. Nearly one in seven employers are dissatisfied with crime prevention 
activities around their business premises (15%), the majority (62%) 
are satisfied…. 

Figure 8 
   

 

210. Dissatisfaction with crime prevention measures is highest in Nuneaton 
and Bedworth (23%) and Coventry (20%). In terms of sector, 
satisfaction with crime prevention is noticeably higher in the education 
sector (74%). 

211. Suggestions as to what needs to be done to improve the position, 
amongst those who are dissatisfied with crime prevention measures, 
are still strongly weighted to increased policing levels…. 
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Figure 9  
 

   

 
Summary 

- The location of a business can be a key determinant of business prosperity. 
While the availability of appropriate land or premises was the top concern 
amongst businesses that have moved into or within the sub-region in the last 2 
years, the overall attractiveness of the area, the cost of land/premises and access 
to transport were also amongst the top considerations. 

- The majority of Coventry and Warwickshire businesses consider their present 
location to be good or excellent (68%), with only a small minority rating their 
location as ‘poor’ (6%). 

- Areas being run down or poorly located/accessed are two of the main reasons 
as to why an area is considered poor. Conversely good location/accessibility, good 
transport links and access to customers are considered the top three factors that 
make an ‘excellent’ business location. 

- Generally the majority of employers are not concerned about various 
locational issues that they were presented with. However the top concerns, 
expressed by just over a third and just over a quarter of employers respectively, 
are lack of parking and traffic congestion. 

- Around a third of employers have been victims of some form of crime in the 
last 12 months, with criminal damage (suffered by 20%) and burglary (suffered 
by 17%) being the most common types of criminal activity to have affected 
businesses. 
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-  More positively, compared with 2004 it seems the incidence of all types of 
crime amongst Coventry and Warwickshire businesses has decreased. This 
pattern is confirmed by a slight reduction in the proportion of businesses that 
think crime has an impact on their business activities; although over a quarter 
still believe crime has at least some impact (29%). 

- The health and social care sector appears to be impacted the most by crime, 
while businesses located in Rugby and Stratford are most likely to feel no impact. 

- While the majority of employers are satisfied with crime prevention measures 
around their place of work (62%), around 1 in 7 employers are dissatisfied 
(15%). Dissatisfaction is highest amongst employers in Coventry (20%) and 
Nuneaton and Bedworth (23%). An increased policing level is still the most 
popular suggestion as to how crime prevention measures might be improved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


