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Scope and purpose of the peer challenge 

 Peer challenges:  

• Support local government improvement and are tailored to 

meet individual council priorities and needs, while taking 

account of local circumstances.  

•  Are designed to complement and add value to a council’s 

own performance and improvement priorities.   

• Use the experience and knowledge of local government peers 

to reflect on the information presented from the people they 

meet, from what they have heard and material read. 



The peer challenge process 
• Not an inspection – invited in as “critical friends” 

• Non attributable information collection. 

• People have been open and honest. 

• Very grateful for support – in particular from Karen Stokes, 

Jenny Price, Emma Humphreys and Amanda Tonks. 

• Our feedback is based on the triangulation of what we have 

read, heard and seen. These have come from a range of 

views throughout the organisation and partners. 
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Who we are 

1. Ray Harding (Chief Executive, King's Lynn and West Norfolk 

Borough Council)   

2. Councillor Caitlin Bisknell (Leader, High Peak Borough 

Council) 

3. Steve Blatch (Corporate Director, North Norfolk District 

Council) 

4. Paul Shackley (Corporate Director, Allerdale Borough 

Council)  

5. Ernest Opuni (Peer Support Team, LGA)  

6. Ged Perkins (Peer Support Team, LGA) 

 



Scope and purpose of the peer challenge 
You asked the team to explore the following areas: 

1. North Warwickshire Borough Council’s capacity and 
capability overall to deliver its ambitions 

2. Whether the council could make better future use of its 
senior management capacity (including a possible focus on 
the long-term succession plans for the senior management 
team) 

3. Whether the council is getting the most out of its partnership 
working 

4. Share our views on how the council can build more effective 
resilience into its services 

5. Examine opportunities for greater shared working and 
sharing of service provisions.  
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Scope and purpose of the peer challenge 

 In doing this the peer challenge team has considered the core 

components that all corporate peer challenges cover : 
 

1. Understanding of local context and priority setting: Does the council 

understand its local context and has it established a clear set of 

priorities? 

2. Financial planning and viability: Does the council have a financial plan in 

place to ensure long term viability and is there evidence that it is being 

implemented successfully? 

3. Political and managerial leadership: Does the council have effective 

political and managerial leadership and is it a constructive partnership? 

4. Governance and decision-making: Are effective governance and 

decision-making arrangements in place to respond to key challenges 

and manage change, transformation and disinvestment? 

5. Organisational capacity: Are organisational capacity and resources 

focused in the right areas in order to deliver the agreed priorities? 



Overview (1) 

• A small council which is punching well above its 
weight 

• Innovative in a number of areas – services to 
residents around financial inclusion, customer 
contact arrangements, EDM, Use of Hubs 

• Partnership working - for many the Partner of choice  

• Quality of staff- loyal hardworking and committed 
staff 

• Healthy financial position  
 

 

 



Overview (2) 

However 

• Capacity an issue 

• Identity/organisational confidence issue 

• Growth Agenda – Housing (numbers and 

type), building on the major inward investment, 

offer of Towns – Is this clear? 

• Use of Council and other public assets in 

regeneration 

 



Capacity and capability overall to deliver 

your ambitions- Strengths 

• Strong partnerships with voluntary sector, Borough 
CSP and LSP. 

• Officers generally highly respected by members and 
partners but there are capacity issues given 
emerging strategic agenda. 

• EMT seen as corporate and effective. 

• Organisation has a track record of delivering 
savings. 

• Consensual politics over most issues. 

• Clear political direction.  
 



Capacity and capability overall to deliver 

your ambitions- Areas for consideration 
• Resourcing the Council’s input into complex issues (e.g. HS2, 

Birmingham Airport, City Deal and the LEP). 

• Relationships with key businesses – resourcing this 
appropriately.  

• Question over alignment of spend to priorities (e.g. opportunity 
to allocate New Homes Bonus to specific projects).  

• Project management capacity in relation to large projects. 

• Need a proactive approach to asset management/utilisation 
both of the council’s land holdings and other redundant public 
assets. 

• Is the council ambitious and positive enough in promoting and 
branding the borough?  

 

 



Use of your senior management capacity- 

Strengths 

 

• Leaders Group provides clear direction  

• Positive relationships between senior managers and 
members.   

• Extensive experience around the EMT table  

• ‘Can Do’ approach 

• Willingness to work with others as appropriate.   
 

 

 



Use of your senior management capacity – 

Areas for consideration 

• Council faces a wide range of complex strategic 

issues. Greater clarity needed around how this is 

resourced.  

• No dedicated economic growth resource.  

• Review service groupings to ensure a good fit in 

supporting the delivery of the corporate priorities.  

• Opportunity for the Leadership programme in the 

workforce strategy to be given a higher priority  

  

 

 



Partnership working - Strengths 

• North Warwickshire is well respected by its partners, is seen 

as the partner of choice as well as being a robust, critical 

friend. 

• There are many good examples of effective partnerships (e.g. 

BOB Hubs, Community Safety Partnership, Foodbanks, 

health agenda) 

• Innovative and exemplar engagement and working with 

Voluntary and Community Sectors. 

• Clear, complementary priorities developed by the LSP 

(health, education and access to services.) 

 



Partnership working – Areas for 

consideration 
 

• Further develop relationships with private sector 

investors 



Building more effective resilience into your 

services - Strengths 
 

• Strong commitment from staff with an excellent ‘can 
do’ attitude. 

• A pragmatic approach to collaboration with others. 

• Some good examples of using collaborative working 
to overcome resilience issues (e.g. Waste Manager, 
Waterloo Housing Development Team) 

• Expansion of Leisure Management Services.  



Building more effective resilience into your 

services – Areas for consideration 

 

• Review current service provision and priorities 

against Corporate Plan. Organisation is conscious 

that: ‘ …we never stop doing things…’  

• Risk assess all service areas to identify potential 

vulnerabilities.   

• Take a more systematic approach to driving out 

costs (process reviews and IT). 

• Workforce profile – review and plan 

 

 



Opportunities for greater shared working - 

Strengths 
 

• Number of examples of shared working arrangements 

with a variety of partners. 

• There are some good examples of shared 

accommodation. 

• There are a number of good examples of  shared IT 

systems (elections management system and CRM). 

• Have adapted and improved good ideas from 

elsewhere (e.g. the BOB Hubs).  

 



Opportunities for greater shared working – 

Areas for consideration 

 

• Development of a strategy in order to achieve a 

cohesive approach to service delivery. 

• Examine all approaches including shared services, 

strategic alliance(s), shared management, 

commissioning, trading, insourcing and outsourcing.  

 



Concluding remarks 

• North Warwickshire is in a good place today. 

However the council faces some difficult 

decisions, financial and strategic, whilst 

having some terrific opportunities.  

• As we leave we encourage you to build on 

your positive relationships, to make the most 

of those opportunities and to overcome the 

challenges to improve the lives of local 

people. 

• Have the confidence to cherish your past and 

seize the future. 
 

 

 



Your reflections & questions? 

 



Next Steps 

• Written report 3-4 weeks from being onsite  

• Further LGA support/Signposting  

1. Whole team revisiting the authority for a day (6-12 months 

after the original Peer Challenge),  

2. Improvement planning workshop facilitated by lead peer, Peer 

Challenge Manager and Principal Advisor (a few weeks after 

the CPC),  

3. One or two members of the peer team providing a day or so 

further support or  

4. The PCM and PA coordinating other activity (e.g. mentoring, 

workshop, programme support) 



Contact details 

Ernest Opuni 

Peer Support Team 

Local Government Association 

Tel: 07920 061193 

Email: ernest.opuni@local.gov.uk 
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