
 
 

 

Our Reference: JT/EH North Warwickshire Borough Council 
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Dear Sir/ Madam 
 
North Warwickshire Community Partnership Meeting 
 
The next meeting of the North Warwickshire Community Partnership takes place at 2.30pm 
on Thursday, 1 October 2015/BR/0086802015, at The Council House, Atherstone, CV9 1BD 
(Chamber).  An agenda for this meeting is attached.   
 
Refreshments will be available from 2.00pm providing an opportunity to network with others. 
 
Yours faithfully 
 
 
 
 
Julie Taylor 
On behalf of the North Warwickshire Community Partnership 
 
 



 

Date of Meeting: Thursday, 1 October 2015 

 

Venue: Chamber, The Council House, Atherstone 

 

Time: 2.30pm start 

 

AGENDA 

 
1. Apologies 

2. Notes of the meeting held on Thursday 18 June 2015 

3. NWCP Review (attached) 

4. Champion Updates 

 Access (Bob Trahern – To follow)  
 

 Healthier Communities (Rachel Robinson) 
 

 Education Aspirations and Skills (Lisa Capper) (Verbal update) 
 

5. Any Other Business 

6. Proposed programme of meetings for 2016 

 Thursday 10 March 2016 

 Thursday 23 June 2016 

 Thursday 22 September 2016 

 Thursday 15 December 2016 

7.  Date and time of the next meeting – 17 December 2015 
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North Warwickshire Community Partnership 1st October 2015 

Partnership Review 

 

1. Background 

1.1 At the last meeting of the North Warwickshire Community Partnership partners were 

asked to consider whether it is timely to take stock and consider the revision of the 

work of the North Warwickshire Community Partnership and its priorities.  

1.2 To understand the views of stakeholders and review the partnership role and function 

it is worth reflecting on the added value of the partnership – its strength, its 

weaknesses and how we can improve its ways of working.  Refer to Appendix A for the 

aims, objective, roles and responsibilities of the North Warwickshire Community 

Partnership. 

1.3 To inform the review stakeholders are asked to consider the attached document and 

complete the questionnaire in Appendix C.   

1.4 This work will inform the partnerships structure and priorities and determine proposals 

going forward. The outcome of the review will be reported at the next meeting of the 

North Warwickshire Community Partnership held on Thursday 17 December.  

Recommendation 

That the Partnership undertakes a refresh of the North Warwickshire Community 

Partnership and its priorities 

Agenda Item No 3 
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Appendix A 

Overview 
 
North Warwickshire is an ambitious partnership comprising of key public and voluntary 
sector organisations working together to deliver effective public services to improve 
outcomes for local people.  
 
The simple rationale behind the work of the partnership is that by working in partnership, 
North Warwickshire Community Partnership is more likely to achieve more than if partners 
were to work in isolation. 
 
The intention is not to reflect the core business of an individual organisation but to add value 
by working together, using staff time and resources more flexibly to target our priorities 
where the greatest achievements could be made and making the best use of the resources 
and external funding that is available. 
 
The partnerships aim is to help local people to look after themselves, stay healthy, 
independent and participate fully as members of the community.  
 
The partnership aims to: 
 

 Do things in new and better ways  
 Have greater impact 
 Narrow the gaps 
 Attract more resources 
 Reduce/share costs 
 Share responsibilities 

 
New and Better ways 

 Aligned vision/strategy between partners 
 New perspective and challenging views within the partnership 
 A better understanding between partners 
 Improved intelligence about needs and opportunities 
 Innovation 

 
Greater Impact 

 Increased benefits for all. 
 Increased access and delivery to the most deprived. 
 Greater critical mass: ability to reach and deliver beyond the capabilities of anyone 

partner. 
 Increased coordination/integration of services (pooled budgets/resources etc.) 

 
Narrow the gaps 

 Reduce differences across the area in terms of achievement, opportunity and quality 
of life. 

 
More resources 

 Attract public funding where policy requires partnership bids and evidence of partners 
ability to deliver joint projects. 

 Strengthened negotiating powers. 
 Increasing coordination or integration of services (proofed budgets/resources etc.) 
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 Maximising impact. 
 
Reduce/Share costs 

 Combined resources. 
 Share cost of common functions. 

 
Sharing Responsibilities 

 Complimentary strengths, resources and perspectives. 
 Greater flexibility within a team. 
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Key challenges facing North Warwickshire 
 

 Slow growing, ageing, population 
 economic challenges including 

1. Getting local people into work/access issues 
2. Skills of the workforce 
3. Raising Educational Attainment 
4. Welfare Reform  
5. Increasing Aspirations 

 Health, Well-being and Lifestyles 
 
Key issues and trends linked to quality of life in the Borough 
 
Locality 

 Rural Area  
 
Population 

 Current population 62,124 
 Increase of just 375 people in 10 years 
 Ageing population 
 Forecasts suggest a growth of around 8.4% in population by 2037 

 
Deprivation 

 Average Deprivation. North Warwickshire is an area of stark contrast bordered by 
Coventry, Birmingham, Tamworth and Nuneaton. 

 
Household growth 

 Between 2001 and 2011 Census the number of households increased by 2.5% or 
640 households 

 Almost 80% of new households were single occupancy 
 Just over a quarter of all households are single occupancy 

 
Education and Skills 

 Continued improvements in educational attainment in North Warwickshire between 
2008 and 2013  

 28% of residents (aged 16 and over), by Locality area, have no qualifications 
 Percentage of 16-24 year olds with no qualification  

a. Dordon Village 22% 
b. Mancetter South and Ridge Lane 30% 

  
Unemployment 

 JSA claims reduced from 825 to 445 between August 2013 and August 2014 
 Rate of 1.1% is now just below the County average (1.3%) 
 Rate of youth unemployment fallen from 3.8% to 1.7% between August 2013 and 

August 2014. 
 1.1 job per working age population 

 
Income 

 Higher than average levels of ESA claimants 
 27,347 Council Tax dwellings & 4752 Benefit Claims (17%) of which 1950 are of 

working age paying minimum 8.5% CTS 
 Nationally 18% of the UK’s population (8.8m people) have serious financial issues 
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 CAB Warwickshire Financial Wellbeing survey identified  
o 21.2% I have enough money coming in each week/month to cover my living 

costs and save some money as well. 
o 33.2% I have enough money to get by without borrowing, but am not able to 

save money. 
o 23.2 % I struggle to make ends meet and have to borrow occasionally to get 

to the next pay day. 
o 22.4% I do not have enough money to live and have to decide which bills I 

pay and which I don't pay. 
Of those surveyed Welfare Reform was identified as the main external factors they were 
struggling to manage their income 
 
Child and Adult Obesity 

 In North Warwickshire around 14% of Reception age children and 27% of Year 6 
children are overweight 

 Just over half the adult population (54%) in North Warwickshire considered 
themselves overweight 

 
Community Cohesion 

 88% of residents report being satisfied with their local area as a place to live 
 74% of residents think they know their immediate neighbour ‘very well’ or ‘quite well’ 
 66% of residents feel ‘very’ or ‘fairly’ strongly that they belong to their immediate 

neighbourhood 
 

*****Please note that we are waiting on a response from Warwickshire Observatory to get an 
actual locality profile****** 
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The North Warwickshire Community Partnership  

 
Background 

In 2000 the North Warwickshire Community Partnership was set up to prepare a Community 

Strategy to help improve the quality of life for residents and visitors to the borough by 

working in partnership to promote the social, economic and environmental wellbeing of the 

area. 

Responsible for the delivery of the North Warwickshire Sustainable Community Strategy and 
action plans the partnership comprises of representatives of the public, private and voluntary 
sector including the Borough and County Councils, NHS Warwickshire, Warwickshire Police 
and a range of other organisations from the voluntary, business, community and public 
sectors. 
 
Plans the partnership have prepared to date include: 

 North Warwickshire Community Plan 2001-2004 
 North Warwickshire Community Plan 2004-2007 
 North Warwickshire Sustainable Community Strategy 2006-2009 
 North Warwickshire Sustainable Community Strategy 2009-2026 

 
 
Through its diverse membership, the partnership seeks to influence the way partners plan 
and deliver services, providing the strategic co-ordination within the area and will put in place 
the appropriate structures to deliver the strategy. 
 
North Warwickshire Sustainable Community Strategy Vision and Priorities 
 
“Rural North Warwickshire; a community of communities. A place where people want to live, 

work and visit, now and in the future, which meets the diverse needs of existing and future 

residents, is sensitive to the local environment, and contributes to a high quality of life. A 

place which is safe and inclusive, well planned, built and run, and offers equality of 

opportunity and good services for all”. 

The North Warwickshire Sustainable Community Strategy sets out our three key priorities for 
improving the overall quality of life in North Warwickshire from 2009 to 2026.   
 
These are: 
 

 Raising Aspirations, Educational Attainment and skills 
 Developing Healthier Communities 
 Improving Access to Services 

 
 
NB - The priorities were developed in consultation with local people and stakeholders and 
are underpinned by local data collated by the North Warwickshire Community Partnership.  
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Current position 

The 2009-2026 Community Strategy was informed and shaped by external influences such 

as the results of the Place Survey in 2008, the Warwickshire Local Area Agreement, the 

preparation of the Warwickshire Sustainability Community Strategy, Parish Plans, the 

Regional Spatial Strategy, the Local Development Framework, the Leader programme and 

Partnership Day 8.  

The strategy sets out a long term vision for North Warwickshire and confirms the key issues 

that need improving. Since 2008 a shorter more focussed evidence based strategy has been 

developed.    

The challenge for the partnership is to put in place the appropriate tools and infrastructure to 
deliver sustained improvement for local communities so that more people can enjoy life and 
reach their full potential.  
 
Partnership Events 

Events held in 2013 helped to shape the work of the three priorities going forward. 

Three successful partnership events were held in November and December 2013, led by 

each of the Champions. Recommendations were brought to the following meeting of the 

NWCP. The three Champions have provided quarterly progress reports at meetings of the 

North Warwickshire Community Partnership. 
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North Warwickshire Community Partnership Roles and Responsibilities 
 
North Warwickshire Community Partnership is working in an increasingly complex and 
challenging environment with greater delivery expectations being placed on it.  This has 
increased the need to ensure that the Partnership is ‘fit for purpose’.  
 
The following section highlights the roles and responsibilities of the North Warwickshire 
Community Partnership and sets out the terms of reference for each group. 
 
North Warwickshire Community Partnership Terms of Reference 
 
The North Warwickshire Community Partnership is the Local Strategic Partnership for the 
area, a partnership between public, private and voluntary agencies and community 
organisations.  
 
Its purpose is to make “Rural North Warwickshire: a community of communities, a place 
where people want to live, work and visit, now and in the future, which meets the diverse 
needs of existing and future residents, is sensitive to the local environment, and contributes 
to a high quality of life. A place which is safe and inclusive, well planned, built and run, and 
offers equality of opportunity and good services for all”.  
 
This will be achieved through effective joint working between partners and by developing this 
shared vision.  
 
Objectives 
 
The main objectives of the North Warwickshire Community Partnership are to: 
 

1. Improve local quality of life through a long-term vision shared by partners. 
 
2. Function as an umbrella organisation for all partnership working within the Borough 

and help to improve public services through improved planning between public sector 
agencies and partners. 

 
3. Oversee the development and delivery of the three Sustainable Community Strategy 

priorities and align to corporate delivery plans. 
 

4. Act as the overarching local partnership, bringing together a manageable number of 
task and finish groups to deliver the North Warwickshire Sustainable Community 
Strategy. 

 
5. Coordinate the local delivery of the North Warwickshire Sustainable Community 

Strategy. 
 

6. Monitor progress in the implementation of the North Warwickshire Sustainable 
Community. 

 
7. Bring together the public, voluntary, community and private sectors to coordinate the 

contribution that each can make to improving localities. 
 

8. Continue support for improved locality working at Area Forums 
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9. Provide a forum for the exchange of information and experience, with a view to 
widening the partners’ grasp of the scope of the partnerships action. 

 
10. Act as the main bidding partnership for external funding or the umbrella organisation 

for specific bidding partnerships where they are required. 
 

11. Propose changes to partnership arrangements where they are deemed 
unsatisfactory or involve inefficiencies. 

 
Structure, membership, roles and responsibilities 
 
The North Warwickshire Community Partnership comprises of the following: 
 

 The North Warwickshire Community Partnership Board 
 The Coordinating Group 
 Champions 
 Task and Finish Groups 

 
The North Warwickshire Community Partnership 
 
Purpose 
The North Warwickshire Community Partnership structure is a ‘family of partnerships’ 
bringing together a number of partner agencies responsible for the delivery of the North 
Warwickshire Sustainable Community Strategy and to address commitments set out in other 
policy frameworks. 
 
Specific Functions 
 Act as a local vehicle for the delivery of the North Warwickshire 2026 vision. 
 Review structure and membership as appropriate to ensure it is inclusive and 

effective. 
 Coordinate the work being undertaken by task and finish groups. 
 Performance manages the local delivery of all aspects of the North Warwickshire 

Sustainable Community Strategy. 
 Support locality working by supporting the work of the Area Forums. 
 Promote collaborative activity across partner agencies and seek to engage local 

people in the planning and delivery of local priority outcomes. 
 
North Warwickshire Community Partnership Coordinating Group 
 
Purpose  
The role of the Coordinating Group is to provide strategic direction, co-ordination and 
support to the work of the partnership. The Coordinating Group with the support and 
approval of the Vice Chair of the Partnership will seek to ensure that the work of the 
Partnership is co-ordinated in the intervals between Board Meetings and will also be a forum 
for the identification and resolution of work streams arising from the operational activity of 
the Partnership.  
 
Specific Functions 
 Support the work of the North Warwickshire Community Partnership to ensure the 

delivery of the North Warwickshire Community Strategy.  
 Identify issues around performance, barriers to progress, membership and the 

resolution of cross cutting issues. 
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 Provide strategic and/or operational support to the North Warwickshire Community 
Partnership (as required). 

 Promote the effective working of the partnership task and finish groups. 
 Review funding opportunities. 
 
Task and Finish Groups 
 
Purpose 
The Task and Finish Groups are responsible for the delivery of the actions set out in the 
North Warwickshire Sustainable Community Strategy and for providing quarterly progress 
reports to the board.  
 
Specific Functions 
 Design programmes of work to deliver agreed local priorities of the North 

Warwickshire Sustainable Community Strategy.  
 Coordinate and performance manage delivery of the district level operational work to 

support local, sub-regional and national strategies. 
 Monitor and review the delivery of the North Warwickshire Sustainable Community. 

 Continue to support improved locality working. 
 
 
Champions 
 
Purpose 
The Champions will provide an overview of the SCS priorities. Their role will include advising 
and guiding others, ensuring appropriate links are made and to follow up on issues raised at 
meetings of the Board and Task and Finish Groups.  
 
Specific Functions 

 
 Champion the work of the SCS priorities. 

 Support the delivery of the SCS action plan. 

 Unlock barriers to progress. 

 Support the Chair of the task and finish group in the exercising of their duties.  

 Attend board meetings 

 Promote collaborative activity across partner agencies and seek to engage local 
people in the planning and delivery of local priority outcomes. 
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Appendix B 

Stakeholder questionnaire  

Review of the current strategic partnership role and function  

 
Name: ……………………………………………………………………………………….. 
 
Organisation / Partnership: ……………………………………………………………….. 
 
Reflecting on the work of the partnership and information contained in the attached 
documentation please answer the following questions – 
 

1. Do you think the partnership continues to deliver the stated aims and objectives of 
the North Warwickshire Sustainable Community Strategy and vision? 
 

2. Do you think the partnership priorities the right ones? Please explain if yes/no why. 
 

3. Are there any new and emerging issues that the partnership should prioritise? 
 

4. Do you think the partnership is effective and inclusive? Please explain your answer 
 

5. Do you think the partnership has had greater impact by working together? Please 
explain your answer. 

 
6. Do you think the partnership activity narrows the gap between the least and most 

well off in North Warwickshire? 
 

7. Has the partnership attracted more resources as a result of joint activity? If yes 
please give examples. 
 

8. Please tell us what works well and what the Community Partnership has delivered 
that could not have been achieved without it? 

 
9. Do you have any views on areas for development? 

 

10.  Could the partnership work differently to be more effective?  E.g. working collectively 
on an issue in targeted communities/groups/settings or on an issue that cuts across 
groups, access to education/access to health? 
 

11. What would you expect to see Partnership deliver in the next 3 years? 
 
Please return your comments to julietaylor@northwarks.gov.uk  by Friday 30th 
October 2015 
 
Thank you 
 

 

mailto:julietaylor@northwarks.gov.uk
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North Warwickshire Community Partnership 

Quarterly progress report  
 
Champion: Rachel Robinson  
 
Theme: Health 
 

Commentary on Project Progress – achievements to date (and any slippage) 

 
Progress on actions from the Health and Wellbeing Action plan 
 
Food Co-ops in North Warwickshire 

 
 
 
 
 

The Food co-ops are still running in various locations across North Warwickshire and are self sustaining 
 
 
WCC Public Health’s - Big Day Out 
The next Big Day Out for North Warwickshire is on Sunday 27

th
 September at Snowhill Recreation Ground, 

Hartshill.  With an expected attendance of over 700 people, there will be arrange of activities and stalls on 
the day to bring people over to their local green space 
 
Running Groups 
There is  currently a running group from Atherstone Leisure Complex. continuing to offer a ”coach to 5k” 
programme on Wednesday evening and an intermediate group on a Friday evening. Measured routes are 
being planned from all of the borough’s leisure facilities in partnership with CSW Sport  
 
Community Cooking Project – Cook It! 
The next Cook It! programme starts in October at the Queen Elizabeth Academy in Atherstone. This is an 8 
week course teaching people basis cooking skills, and offering the opportunity to complete a level 2 food 
hygiene qualification at the end of the course  
 
Health Walks. 
There are currently 11 health walks throughout the borough 
All eleven health walks are successfully running with new walkers joining a group this quarter.   
  

 
Progress on new programmes through the Healthier Communities Grant 
 
2013/14 
In March information regarding the North Warwickshire Community Partnership Healthier Communities 
Grant 2014 was sent to stakeholders.  The total funding available for 2013/14 was 20K (10K from PH, 10K 
from NWBC).   
 
A total of 9 bids were received for the grant with funding requests totalling 35K.  Projects were scored 
against a criteria matrix considering the scope of the project, targeted area of need, match funding, and 
sustainability.  A total of 5 projects were successful.   

Agenda Item No 4 
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Food For Life Project – Ian Nutt (Soil Association)  
 
The Food for Life Partnership is a network of schools and communities committed to transforming food 
culture. We aim to reach out through schools to give communities access to seasonal, local and organic 
food, and to the skills they need to cook and grow fresh food. This is done by revolutionising schools meals, 
inspiring and embedding cooking skills, growth projects and farm visits to reconnect children and their 
families with where their food comes from.   The Partnership is run by the Soil Association.  
 
This funding was for a 12 month period from September 2014 to August 2015.  Therefore, this interim report 
only includes activity to end of March 2015.   The agreed remit for the funding was for a period of 12 months 
to increase the staff availability (of a Local FFLP Programme Manager) and to offer support to targeted 
North Warwickshire schools.  Schools with highest obesity prevalence and in areas of greatest health 
outcomes need were identified as the priority focus for the delivery of FFLP.  To date, the funding has 
provided programme management to schools to encourage them to engage with FFLP and begin to adopt 
and embed a whole healthy food culture, including sourcing, meal planning, cooking, growing and eating, 
throughout each school.   
 
Activity to date 
 
The Local Programme Manager has included all North Warwickshire schools (not just priority) in:   

 All communications 
 Offers of support to achieve FFLP criteria 
 One to one visits 
 Training and resources  
 Promotion of the FFLP awards programme as a framework and incentive for progress in order to 

add value for money.  
 
In addition, the North Warwickshire schools have benefitted from: 

 The progression of the County school meals’ service provision (in schools receiving the County 
Caterers school meal service) of the FFL Silver Catering Mark standard (thereby providing 
assurance of those schools meeting the national school food standards).  

An emphasis has been put on engaging and work with those schools identified as ‘target’ schools, with 
some success, but there is need for more integrated promotion of FFLP within the Borough. 
 

 An offering pf the service to ALL schools, as well as the target schools, to add value for money to 
the £10,000 funded remit. 

 

Outcomes 
 Two schools in North Warwickshire have achieved the FFLP Bronze Award, which demonstrates 

they are meeting and exceeding the outcomes of the School Food Plan.  
 A further two schools are approximately 50% through achieving their Bronze awards; FFLP normally 

expects a minimum of 18 months’ engagement for schools to achieve their award.  
 All four schools working towards their awards will also be able to use this work as evidence of 

achieving the new Ofsted framework requirements around healthy lifestyles and the dining 
environment. 

 All schools provided meals from Warwickshire County Catering, with the Silver FFL Catering Mark, 
are able demonstrate compliance with the national School Food Standards. 

 All schools that have attended the cooking training have been supported in embedding cooking into 
the curriculum, in line with the national curriculum requirements introduced in January 2015. 

 
Please note there is no update in Quarter 2 due to school holidays and staff changes.  A detailed 
report will be provided at the end of Quarter 3 
 
North Warwickshire Active – Sarah Warrington 
An update has not yet been received despite numerous attempts to and therefore a decision has 
been taken to withdraw funding and add it into the grant fund for 2015/16 
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2014/15-2015/16 
The grant programme will run again during 2014/15-2015/16 with selection due to be complete in 
October and programmes to start by the end of 2015/16 
 
North Warwickshire Art & Wellbeing Group – North Warwickshire Volunteer Centre  
 
Following the success of the groups to recruit and retain members– we have agreed to continue 
funding the projects for £2,500 allowing the craft groups to continue while other long term funding is 
sought. 
 
QE Breakfast Club (Dan Watts) See Access Report and above cook it project 

 
Warwickshire North Health and Wellbeing Partnership  (see Appendix 1) 
#one thing 
 
The programme continues to run across North Warwickshire and Nuneaton and Bedworth.  Seven events in 
total have been run to date in North Warwickshire with more planned at the end of September. 
 
Overall 78 pledged at these events, 43 people had diabetes checks and 96 people had health checks of 
which 32 were identified with high blood pressure, diabetes or referred to a GP, that’s one third.   
 
The programme has secured funding for a further 6 months to expand the social media work and to target 
more closely women in order to reverse the rising trend of premature Cardiovasular Disease mortality in 
women,  There will be an increase in the focus on North Warwickshire. 
 
Dementia 
The partnership have supported the target to increase the number of Dementia Friends across the area and 
also pilot work to make Atherstone a dementia friendly community.  Activities have included changes to 
public buildings to make the enviorment more dementia friendly, singing for your health,  
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Expected Outcomes  

 Reduction in under 75 mortality rates from CVD and Cancer 
o Halt the rise of obesity in children and reduction in adults who are obese 
o Reduction in alcohol related harm 
o Reduction in smoking status at time of delivery 
o Increase in physical activity 

 Improvement in quality of life for people with a mental illness 
 Improvement in diagnosis for people with dementia 
 Increased adoption of making every contact counts (MECC) 

 
Expenditure (SCS Funding) 
£20,000 was allocated to the Health theme 2013/14 (10K 
Public Health and 10K NWBC) 

Predicted 
Expenditure 

Actual Expenditure 

Food For Life Project  £5,000 £5,000 

North Warwickshire Active  £5,000  

North Warwickshire Art & Wellbeing Group  £4691 £4,691 

QE Breakfast Club  £5,000 £2,998 

Learning and Development Hub  £300 £300 

 
Publicity 

 Updates will be provided in North Talk 
 

Sustainability of project 
This is a key requirement aim of all work being carried out to date, and a key feature of any activity agreed, 
to see how it can be supported long term by changing working practices, to free up resources or identify a 
suitable revenue stream where a need arises. 
 
Food For Life has been funded across the County by Public Health from 2015/16 
Funding has been given to the North Warwickshire Art & Wellbeing Group to continue for 6-12 
months and QE Breakfast Club are continuing with the current underspend.   
 
The partnership is asked to approve the opening of the North Warwickshire Community Partnership 
Healthier Communities Grant fund for 2015 to stakeholders. This would be funded using the 
remaining health budget of £20,000 carried forward from 2014/15.  
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