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Coleshill Neighbourhood Plan

Consultation Statement

Document One

Creation of Steering Group, stimulating local involvement, collecting community
information and feedback, creating the plan, statutory consultation.

Document Two

Complete diary of contact with local community from start through to final consultation.
Local events, contact with Individuals, every household, local groups and statutory bodies.

Document Three

The Consultation Process — November 2015 to January 2016. The draft Neighbourhood
Plan - information sharing with every household in Coleshill - requesting feedback.

Document Four

Draft Neighbourhood Plan shared with Consultees:
Local Councils, Coleshill Town, Borough and County Councillors.
Statutory consultees. Also Coleshill schools, churches, local organisations and groups.

Document Five

Responses received and action taken.



Document One

COLESHILL NEIGHBOURHOOD PLAN

THE CONSULTATION STRATEGY

1. Establish a representative Steering Group

When Coleshill Town Council made the decision that there should be a Neighbourhood Plan
for Coleshill, five Town Councillors were assigned to the task of establishing a Steering
Group. It's important to remember that at the end of 2012 there was very little public
knowledge of the Localism Act 2011 - its implications and perceived benefits - and how an
actual neighbourhood plan could be created.

From the outset there were several objectives which were essential to the exercise. That a
Steering Group be formed which would be representative of local people across a wide
range of experience and interests. The first task of the Steering Group would be to make
residents, organisations and businesses in Coleshill aware of the concept of localism and
the opportunities for them to be involved in the process.

In September 2012, a meeting was held in the Town Hall with representatives of all
organisations in the Town. Following a presentation, and a question-and-answer session,
people were invited to put themselves forward to be members of the Steering Group.

A month later, the inaugural meeting took place with representatives of local businesses,
local organisations, Coleshill School and a number of interested Coleshill residents.

2. Liaison with other Authorities

Coleshill Steering Group arranged two meetings with other North Warks parishes who had
decided to follow Coleshill’s NP initiative — Baddesley Ensor, Austry and Arley.

There were several meetings and regular lines of communication established with the
Forward Planning Section of NWBC. This included an ‘away day’ with other parish councils.

Meetings were held with our allocated representative of DCLG — Rachel Beard. Rachel
arranged for a group of her DCLG colleagues from the Midlands and the North to spend a
day in Coleshill to see how we had approached the task of consultation, involvement and
inclusion.

We also reported on our progress to the NWBC Area Forum on two occasions.



3. Publicity — Neighbourhood Planning — Spreading the News

e Local Press — Coleshill Herald and Gazette — agreed to carry regular information on
the development of a Neighbourhood Plan for the Town.

e Coleshill Town Council to include NP information and regular up-dates on their
websites. This soon to be complemented by a dedicated Coleshill NP website —
including Facebook and Twitter.

e Leaflets and posters about Neighbourhood Planning placed in Town Hall, Library and
in shops on Coleshill’s High Street.

e Coleshill School Newsletier published each term to include information about
Neighbourhood Planning.

» Father Hudson’s Society - who were holding regular public meetings about planned
housing developments on their site — agreed to distribute our Neighbourhood Plan
leaflets.

e The Love Coleshill Marketing Group of local businesses to include the NP as a
recurring item on their meeting agendas — and a member of the Steering Group

invited to attend their meetings.

e Coleshill’s Youth Town Council designed a logo for the Town’s Neighbourhood Plan
which would be used on stationery and special stickers to be distributed.

4. Presentations and involvement with local groups

Steering Group members gave a number of formal presentations to local organisations,
which were subsequently up-dated —

Coleshill Women’s Institute members

Coleshill Civic Society

Love Coleshill Business Group

B46 Business Group

Orchard Blythe Residential Home

St. Joseph’s Residential Home (Father Hudson's Society)
Youth Town Council



5. Other methods of attracting local interest

e Steering Group members spent a day on an open-topped bus —accompanied by
musicians from Coleshill’s Town Band ! The bus stopped at key points in the town —

inviting local people, including supervised children, to ask questions about
Neighbourhood Planning and to look at the items displayed.

o There was a public exhibition on Neighbourhood Planning for two days in the Town
Hall, attended by Steering Group members to answer questions.

e Steering Group members organised NP stalls at popular local events which residents
of Coleshill visited in large numbers.
- Annual French Markets
- Event in Memorial Park to celebrate the installation of new play equipment.
- Annual Christmas Fairs in Town Hall.

6. The Formal Consultation Process — the Questionnaire.

Copies were hand-delivered to every household in Coleshill

e The Steering Group developed a printed questionnaire which contained key issues
relating to Coleshill — containing topics which had been raised consistently in our
contact with local people.

e The questionnaire was designed to encourage people to comment — briefly by
multiple choice or with written comments.

e Assistance with design, and with the actual printing of the finished item, came from
the Reprographics Section of Coleshill School.

e The full questionnaire could also be accessed, and responded to on-line.

e All 6" Formers at Coleshill School were given the opportunity to respond on-line by
their senior tutor. As far as we can tell, we had 100% response.

e Companies on the Industrial estate were sent an amended version of the
questionnaire on line and invited to respond electronically.



e The Coleshill Post included a comprehensive four-page, NP pull-out supplement
which also invited readers to respond to the questionnaire. The Coleshill Post is

delivered to every household in the Coleshill area.

7. The Response

The next task for the Steering Group was to collate the information it had received from the
consultation process. This was going to be a considerable task in view of the amount of
feedback from all the exercise. We tried but were unable to recruit professional guidance
from local universities, but in April 2014 we did manage to engage the services of an
experienced Town Planner.

8. The Final Draft

It took eighteen months of monthly meetings to achieve a final draft plan, which the
Steering Group believed did include all of the major recommendations contained in the
consultation exercise — and which satisfied the conditions of the NWBC Core Strategy and
the NPPF.

9. The Statutory 6 week Consultation Period

There were many episodes of fine-tuning, of re-editing and design, until the final draft was
agreed. The statutory period of public consultation ended on 23 January 2016 with a public
exhibition at the Town Hall.

An individual letter was sent to all agencies and organisations in the Town, thanking them
for their support and asking them to consider the final draft of neighbourhood plan and to
forward any comments to the Town Hall by 23 January.

The Coleshill Post printed another four-page, pull-out supplement — again delivered to all
homes in Coleshill. Requests were made for comment and reminded people of the process
which would culminate in a referendum.

The Steering Group now feel that this Neighbourhood Plan is a true reflection
of the wishes of the people of the Town in relation to planning issues in the
Parish of Coleshill over the next fifteen years.



Document two

COLESHILL NEIGHBOURHOOD PLAN

CONSULTATION STATEMENT - Diary of contact with the Coleshill community.

2012

10 July
Coleshill Town Council Planning Committee Sub-Group — five Town Councillors — first

meeting.

18 September
Presentation to members of local organisations in Town Hall inviting them to put forward

representatives to be involved on the Steering Group. List of invitees attached.

13 November
Coleshill Herald and Coleshill Gazette to carry introductory articles on NP.
Coleshill School to include information in their next newsletter to students and families.

Father Hudson’s Society to include in their two-day presentation on site development.
Love Coleshill Group to include on agenda of their next meeting.
Coleshill Youth Town Council to design a Coleshill NP logo.

11 December
NP leaflet produced for distribution at Father Hudson’s Society’s two-day presentation.

NP details included on Town Council’s website.

2013

29 January
Leaflets and posters produced promoting NP placed in library and shops along High Street.

26 March
Details of NP placed on Facebook and twitter as well as Town Council website.
NP logo from Youth Town Council adopted.

9 April
Presentation to Coleshill WI members.

30 April
More posters and stickers produced displaying new NP logo.

NP stall booked for French Market on the Croft.



4 June
Interview with Bobby Bridge from Coleshill Herald — article to update on NP progress.

20 June am & 21 June pm
NP EXHIBITION - public drop-in sessions in Town Hall.

JUNE & JULY

QUESTIONNAIRES DELIVERED TO EVERY HOUSEHOLD IN COLESHILL.
Questionnaires printed by Coleshill School Reprographics.

On-line version also available {Survey Monkey).

14 July
NP stand at public opening of new play equipment in Memorial Park.

17 August (whole day)
OPEN-TOPPED BUS - toured the town with Members of COLESHILL TOWN BAND — Steering
Group members encouraging residents to complete their questionnaires. Posters and

stickers for children.

September & October

Presentations to residents and staff at Orchard Blythe and St. Joseph's residential homes
- collect feedback and later by e-mail.

Local businesses up-dated by e-mail.

COLESHILL POST — FOUR PAGE CENTRE PULL-QUT.

26 November
Representatives from Youth Town Council attended Steering Group meeting.

3 December
NP presentation at Love Coleshill Group meeting.

7 December
NP stall at CTC Christmas Fair in Town Hall.

2014

23 January
Updated W1 Group on NP progression.



30 January
Meeting with Stuart Tait, Coleshill School to promote 6™ Form involvement on line.

18 March
60 Coleshill school 67 Form students have responded to on-line questionnaire.

9 April
Presentation to B46 Business Group.

14 September
NP stall at French market on the Croft.

24 September
NP presentation to Youth Town Council

2015

26 February
Coleshill NP presentation to NWBC Area Forum.

11 March
DCLG STAFF GROUP visited Coleshill for NP whole day presentation and observation
exercise.

14 May
NP presentation to Coleshill Civic Society

December

COLESHILL POST ~ FOUR PAGE INSERT.

Details of statutory consultation period with pull-out response page.

Copies of draft plan for perusal at Town hall and Library — also copies of summary to take.

2016

December

COLESHILL POST

Further details of consultation period and invitation to public drop-in exhibition at Town

Hall on Saturday 23" January — members of Steering group in attendance.



Document three

The Consultation Process
25 November 2015 to 23 January 2016

In the weeks leading up to this phase, information on the draft
Neighbourhood Plan was publicised in a number of ways.

¢ This included information about the reason for and importance of the
Consultation Phase.

e Opportunities on how to find further information and advice.

e To facilitate feedback, responses could be made on printed forms or
electronically.

Methods by which local residents were informed about the

Consultation Process

1. Information was placed on the Town Council’s website.

2. Information was included on the Neighbourhood Plan Facebook
Page.

3. Details appeared in an electronic edition of the Coleshill Post of
15 November 2015.



. A four-page pull-out supplement (including a response page)
printed in the December 2015 edition of the Coleshill Post -
delivered to every household in Coleshill.

. A Neighbourhood Plan table display placed in the Town Hall and
the Town Library throughout this period.

. A Neighbourhood Plan stand at the Town’s Christmas Fair on 28
November 2015.

. A half-page update on the Neighbourhood Plan appeared in the
early January edition of the Coleshill Post. This included an
invitation to a public exhibition in the Town Hall on 23 January
2016. Again, delivered to every household in Coleshill,




