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Dear Sir/ Madam 
 
North Warwickshire Community Partnership Meeting 
 
The next meeting of the North Warwickshire Community Partnership takes place at 2.30pm 
on Thursday, 28 September 2017, in The Board Room, The Council House, Atherstone, 
CV9 1BD.  An agenda for this meeting is attached.   
 
Refreshments will be available from 2.00pm providing an opportunity to network with others. 
 
Yours faithfully 
 
 
 
 
Julie Taylor 
On behalf of the North Warwickshire Community Partnership 
 
 



 

Date of Meeting: Thursday 28 September 2017 

Venue: The Board Room, The Council House, Atherstone  

Time: 2.30pm start 

 

AGENDA 

 

1. Apologies 

2. Notes of the meeting held on Thursday, 15 June 2017 

3. Presentation: Director of Public Health Report – Rachel Robinson 

4. Champion Updates 

a. Health 

b. Access 

c. Education 

5. AOB 

6. Date and time of the next meeting - Thursday 14 December 2017 
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North Warwickshire Community Partnership 
 

Notes of Meeting – 15 June 2017 
 

North Warwickshire Borough Council, Atherstone 
 

Present: 
 

Name Organisation Email/Telephone number 
Jerry Hutchinson North Warwickshire 

Borough Council 
karenstokes@northwarks.gov.uk 

Julie Taylor North Warwickshire 
Borough Council 

julietaylor@northwarks.gov.uk 

Bob Trahern North Warwickshire 
Borough Council 

bobtrahern@northwarks.gov.uk 

Becky Evans North Warwickshire 
Borough Council 

beckyevans@northwarks.gov.uk 

Lori Harvey Warwickshire County 
Council 

loriharvey@warwickshire.gvo.uk 

Rachel Robinson Warwickshire County 
Council – Public 
Health 

rachelrobinson@warwickshire.gov.uk 

Carol Musgrave NWCAB 
 

carolmusgrave@nwcab.org.uk 

Sue Healy 
 

Volunteer Bwtf-suehealy@live.co.uk 

Mary Dunleavy 
 

Job Centre Mary.dunleavy@dwp.gsi.gov.uk 

Joan Coe 
  

North Warwickshire 
and South 
Leicestershire College 

Joan.coe@nwhc.uk 

 

1 Apologies 
 

 Apologies for absence were received from the following: 
 

Name Organisation Email/Telephone number 
Colin Hayfield North Warwickshire 

Borough Council 
colinhayfield@northwarks.gov.uk 

Charles Barlow Warwickshire County 
Council 

charlesbarlow@warwickshire.gov.uk 

Hayden Phillips 
 

North Warwickshire 
Borough Council 

haydenphillips@northwarks.gov.uk 

Andy Jenns North Warwickshire 
Borough Council 

andyjenns@northwarks.gov.uk 

Davina Key NWCAVA Davina@wcava.org.uk 
 

Martin Horner Volunteer Centre North 
Warwickshire 

Martin.horner@vcnw.org.uk 
 

Susan Healey North Warwickshire 
Older Peoples Forum 

sushealey@btopenworld.com 

 

Agenda Item No 2 
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2 Notes of the Meeting held on 15 December 2016 
 

The notes of the meeting held on 23 March 2017 were agreed as a correct 
record. 

 
3 Presentation 
 
 Rachel Robinson, Consultant in Public Health, Warwickshire County Council, 

gave an overview presentation on the Needs and Inequalities in North 
Warwickshire (2017).   

 
Following the meeting, a copy of the presentation has been emailed to 
members of the NWCP. 

 
 The following was noted:- 
 

 Today people in Warwickshire are living longer, but not necessarily 
healthier lives; 
 

 Warwickshire’s population of over 85s is projected to increase by 158% 
from 2014 - 2039; 

 
 Inequalities still persist in North Warwickshire with variations in life 

expectancy between wards and sexes.  The range in males is between 
75 - 82 years and females between 79.2 – 85.9; 

 
 Warwickshire Public Health faces challenges, including 1in 4 adults 

being physically inactive, 1 in 4 having drinking patters that could be 
harmful, 1 in 8 adults are smokers and 1 in 4 will experience a mental 
health problem in any given year; 

 
 Warwickshire’s 2015-17 JSNA priorities were thematic.  From Spring 

2017 onwards priorities will be place based:- 
 

- JSNA Geographies to be approved by JNSA Strategic Group (June) 
- Will be based on existing statistical geographies to ensure profiling 

data is available 
- Will be aligned to District / CCG boundaries 
- Statistical profiles to be produced (Summer 2017) 
- Needs assessments to follow – will enable commissioning 

organisations to deliver right service blend in right areas; 
 

 The Health Priorities for North Warwickshire are as follows:- 
 
- Reduction in under 75’s mortality rates from Cardiovascular Disease 

(CVD) and Cancer 
- Improvement in quality of life for people with a mental illness 
- Improvement in diagnosis for people with dementia 
- Increased adoption of making every contact counts 
- End of Life Care Provision 
- Addressing Teenage Conceptions; 
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It was noted that on 29th June there would be a stakeholder event in 
Atherstone to determine what issues there are in that particular area. 

 
4 Evaluation Reports 
 
 Education, Aspirations, Skills and Employment 
 
 Julie Taylor circulated a progress report on Education and an updated 

delivery plan. 
 

Digital School House:- 
 It had been confirmed earlier in the day that Coleshill Secondary 

School had been successful in becoming a Digital School House. 
 

Coding:- 
 Work was underway to establish Code Clubs for 9-11 year olds in 

North Warwickshire, the first commencing in Dordon in September. 
The aim is to roll out further clubs before the end of the year. 

 It was hoped that work on up-skilling adults in coding could take place 
in Hubs in the future. 

 
In2Ambition:- 

 It had become apparent that In2Ambition had not secured the funding 
for career activities from WCC and therefore this project would not be 
promoted to schools on this basis as NWBC had felt mislead. 

 
Talent Match Update and recruitment:- 

 The annual awards for the project were being held on Thursday 22 
June. North Warwickshire clients would be in attendance. 

 
 

 Tackling Poverty 
 

Bob Trahern circulated a progress report on Tackling Poverty. 
 

 In addition to the progress report the following was noted:- 
 

 The Financial Inclusion Form had been re-designed; 
 8 Schools were now taking up the offer of produce from the Food 

Bank 
 
 Health 
 
 Rachel Robinson circulated a progress report on Health. 
 
 In addition to the progress report the following was noted:- 
 
 Big Day Out:- 
 

 The Big Day Out event on Sunday, 4 June 2017 at Long Street 
Recreation Ground in Dordon had attracted 800 people.  The next 
event was in September in Race Meadow Drive, Atherstone; 
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Addressing Teenage Conception:- 
 

 Consultation was taking place with young people at QE School to 
determine when/where the Health Store in Nuneaton could deliver a 
similar service in Atherstone. 

 
Developing Community Health and Wellbeing Hubs in North Warwickshire:- 
 

 Work was on-going and action plans were being drawn up for each 
Hub. 

 
6 Any Other Business 
 
 Jerry Hutchinson said that there had been a tremendous effort by staff in 

organising a very successful start to the Women’s Cycle Race which took 
place on 9 June 2017. 

 
 He also informed those present that the WCC Elections held on 4 May 2017 

had resulted in some new County Councillors.  Details of the County 
Councillor appointed to attend future meetings of the NWCP was currently 
awaited. 

 
 Mary Dunleavy agreed to present GP/DWP case studies at the next meeting. 
 
8 Date of Next Meeting 
 
 Thursday, 28 September 2017, 2.30pm in the Council Chamber, the Council 

House, Atherstone. 



Dr John Linnane, Director of Public Health 

Warwickshire Health & Wellbeing Board, 6th September 2017 

Everyone in Warwickshire Counts: 
Valuing the Vulnerable

Director of Public Health Annual Report 2017



Introduction

• Statutory requirement for the DPH to produce an 
independent annual report on the health and 
wellbeing of the population.

• The report includes:

– progress on the 2016 DPH recommendations

– the picture of health and wellbeing in 
Warwickshire

– focus on vulnerability and it’s impact on health 
and wellbeing 

– 2017 DPH recommendations 



Progress on 2016 recommendations

Some great progress has been made in a relatively short period 
of time, for example:
• A focus on prevention/maximising wellbeing has been ratified by the Health 

and Wellbeing Board (HWBB)

• The HWBB have endorsed a new placed based approach to delivery of the 
Joint Strategic Needs Assessment, 

• Community hubs are in development,

• A refreshed Making Every Contact Count (MECC) training programme has 
been produced which is a key part of the ‘Proactive and Preventative’ 
workstream of the STP.



The picture of health and wellbeing in 
Warwickshire

• Health and wellbeing is 
generally reported as good 
compared to England. This is 
to be celebrated - however it 
does mask significant variation 
in different areas across the 
county (see pages 8,9 and 10 
of the report). 

• Warwickshire is ranked in the 
20% least deprived local 
authorities in the country -
some of our health outcomes 
do not reflect this relative 
affluence.



Population and Life Expectancy
• Population is increasing and life expectancy is rising 
• While it is good that we are living longer, much of the additional time is 

spent in poor health - around 12 years for men and 16 years for women 
• Years spent in poor health impact on families and workplaces, and 

increase pressure on health and social care services



Warwickshire continues to face a 
number of public health challenges



Indicator Unit England Warwickshire NW

Under 18 
conceptions

Per 
1,000

20.8 19.5 29.6

5 year olds free 
from dental decay

% 75.4 73.7 78.5

Hospital 
admissions for 
unintentional & 
deliberate injuries 
in children (0-14)

Per 
10,000

104.2 124.7 115.5

Incidence of TB iii Per 
100,000

12.0 7.4 2.7

Suicide rate (age 
10+) ii

Per 
100,000

10.1 11.8 ii

Hip fractures (65 
and over)

Per 
100,000

589 645 712

Emergency 
hospital
admissions for  
intentional self 
harm (all ages)

Per 
100,000

196.5 196.5 170.2



Wider factors influencing health and 
wellbeing 



Vulnerability and the impact on health 
and wellbeing

Play the animation -
https://youtu.be/L_8jnZYG8MA



2017 DPH Recommendations
1. All commissioners should:

a) Adopt the Social Value Act (2012) to secure economic, social and/or 
environmental benefits for vulnerable groups through procurement 
processes.

b) Expand the statutory Equality Impact Assessment processes for services 
to include, where relevant, additional vulnerable groups e.g. the homeless 
or Child Looked After, along with the defined ‘protected groups’.

2. We need to ensure the current approach to community resilience and community 
hub developments across Warwickshire includes an explicit assessment of the 
impact of hubs, and their reach, on vulnerable groups. E.g. an evaluation should 
include an assessment of the impact of hubs on access to services and/or 
outcomes for vulnerable individuals or groups. 

3. Commissioners and providers should consider opportunities to reduce 
vulnerability among key groups, for example, schools should be encouraged to 
work towards achieving the Warwickshire Young Carers School Award and 
frontline staff working with Gypsies and Travellers should be provided with 
community engagement training where appropriate.



Feedback:
www.surveymonkey.co.uk/r/dphannualreport2017

Access the report online:
warwickshire.gov.uk/publichealthannualreport

For more information:
phadmin@warwickshire.gov.uk
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North Warwickshire Community Partnership 

Quarterly progress report  
 
Champion: Rachel Robinson  
 
Theme: Health 
 

Commentary on Project Progress – achievements to date (and any slippage) 
Progress on actions from the Health and Wellbeing Action plan 2017-2020 
 
The Health Improvement Action Plan (2014-2017) has come to an end, and the new Health and 
Wellbeing Action Plan (2017-2020) has now been approved a full update will be circulated. 
 
Health Walks. 
There are currently 11 health walks throughout the borough. 
All eleven health walks are successfully running with new walkers joining a group this quarter.  
The group is now constituted which enable them to apply for funding. 
 
Big Day Out 
The last Big Day Out event was on Long Street Recreation Ground in Dordon attracting over 800 
people to an array of activities and stalls. The next Big Day Out is organised for Sunday 17th 
September at Royal Meadow Drive in Atherstone. 
  
Dementia Friendly Communities 
A Dementia Friendly Communities meeting takes place each quarter for all groups and 
organisations within North Warwickshire who offer a service for people with dementia and their 
carers. A meeting took place on Friday 7th April at Arley Community Centre. Date to be confirmed 
for the next meeting.  
 
Addressing Teenage Conception 
The number of teenage conceptions is increasing in North Warwickshire.  Negotiations are taking 
place with the Health Store in Nuneaton to get a similar service delivered in Atherstone. 
 
Developing Community Health and Wellbeing Hubs (CHAW) in North Warwickshire –  
Facilitation and Service  
 
In February the partnership jointly commissioned an opportunity to manage and facilitate the 
delivery of Community Health and Wellbeing (CHAW) Hubs in North Warwickshire  The service 
was specifically commissioned to provide delivery support to champion health and wellbeing 
across the hubs.  The support would work with paid staff in NWBC, CAVA, WCC and the hubs,  to 
train, make materials available, support events and coordinate service delivery with 
commissioners.  It includes costs for a multi team approach equating to roughly 23 hours of staff 
time week across the areas, but presumes no hire costs. There are hire costs in the cookery 
project however.  The project aims to deliver both preventative and early intervention approach to 
health and wellbeing at each of the 6 hub locations.  
 

 
Agenda Item No 4 
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Additional funds are available to also support a cooking programme.  
 
The Healthy Living Network was successful in securing this work and commenced work in June 
2017.  
 
Work is now underway and dynamic action plans have been produced for 4 of the 6 hubs with a 
way forward agreed in the remaining hubs.  A summary of the work to date has been provided 
below: 
 
 
Atherstone: 

 The health and wellbeing needs of people in Atherstone are wide and varied. 
 The vision for the hub at St Mary’s church is prioritise increasing the use of the hub to 

create a larger audience, once there is the wider facilities this can be used to promote 
activities. 

 An Honesty Shop was held on the 12th September at St Michaels and 47 families attended; 
just under half were new to that Hub. 

 HLN have picked up a lot 'social media talk' from forums members about 'mental health' 
and lack of/quality of support locally. People wishing to set up self help support groups via 
FB messenger/new FB groups. 
 

Dordon:  
 Social inclusion and activities that promote wellbeing has been identified as a gap 

currently, more work is required around this but a weekly bingo group is being established 
initially working with the Community Development Worker.  Food options are also available 
to bring people in, increasing the footfall at the hub. 

 More issues may emerge from the results of the door knock. 
 Looking to put on events to attract parents of young people, such as home safety 

awareness and paediatric first aid. 
 

Baddesley 
 Through links with the ESA events, work is underway with the recovery partnership to 

deliver sessions from this hub. 
 

Coleshill  
 This is the most developed hub with the greatest amount of progress overall.  They have a 

proactive worker which has made getting health and wellbeing on the agenda easier to 
facilitate. 

 A gap around activities to promote wellbeing and social inclusion has been identified. 
 To address this they HLN are looking to run a community café one day a week. 
 6 week cookery course has started at the hub to build capacity and train.  
 This will link in with the existing job club and the CAB. 
 More food hygiene training has taken place on the 2th September with more than 5 

potential volunteers being trained to date. 
 A weekly food offer is being established. 

Arley  
 There is a meeting with them on the 15th September to discuss next steps 

 
Hartshill  

 The group have agreed that due to capacity issues at the current hub a second hub setting 
in Hartshill will be explored 

  
As well as the specific issues in each hub there are also a number of themes starting to emerge 
which will be fed into the evaluation of the services and planning for next steps. 
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 Community not wanting to work at the pace and timescales partners would like to move at 
 There is a perception amongst some volunteers that they are overwhelmed by work and 

partners  
 Looking to recruit new volunteers to support more capacity – Facebook and social media is 

being used to support this 
 We need to develop a communication plan across partners to support this work 

 

Hub Steering Group 
A first NWBC wide Steering group meeting to support the CHAW work, was held on the 6th  
 
The group was established to support the CHAW work, as a wider steering group of those who 
are linked or have an interest in the project and delivery of the project.   The group would aim to 
make the links between agencies and partners, support the healthy living network in their delivery 
of the model and reduce duplication.   
 
The first meeting was very much about setting the context of the various “hubs” established and in 
the process of being established across the area, to make any links and network.   Partners from 
the CCG, WCC, NWBC, Age UK and the Healthy Living Network were invited to the meeting.  A 
gap in membership from DWP was also noted. 
 
The meeting was helpful in making links between programmes, discussing a joined up approach 
to signposting. 
 
A second meeting will be held in November to follow up the CHAW work and discuss tool, and 
outcomes.   
 

Community Cooking to work in hubs where appropriate and to work towards a sustainable 
model over 12 months.  To include costs for equipment, delivery, food and room hire.  This service 
is has also been awarded to the Healthy Living Network Network.  Community cooking- first 
course delivered at Coleshill. Outcomes at next meeting. 
 

 
Expected Outcomes  

● Reduction in under 75 mortality rates from CVD and Cancer 
o Halt the rise of obesity in children and reduction in adults who are obese 
o Reduction in alcohol related harm 
o Reduction in smoking status at time of delivery 
o Increase in physical activity 

● Improvement in quality of life for people with a mental illness 
● Improvement in diagnosis for people with dementia 
● Increased adoption of making every contact counts (MECC) 

 

 
Expenditure (SCS Funding) 

£30,000 was allocated to the Health theme 2015/16 (15K Public 
Health and 10K NWBC and 5K carry forward) 

Predicted 
Expenditure 

Actual Expenditure 

Escape Arts (match funded by £7,000) £5,000  

Volunteer Centre - ESA £4,992  

Volunteer Centre – Dementia Cafe Meet and Eat £4,998  

 
£15K Carry forward, £20K Public health and £5K Localities 

  

Facilitation Service 2016/17-2017/18 £30,000  
Cooking Service £10,000  
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North Warwickshire Community Partnership 
Quarterly progress report – September 2017  

 
Champion: Report by Bob Trahern  
 
Theme:  Tackling Poverty (previously Access) 
 
Commentary on Project Progress – achievements to date (and any slippage) 
 
Actions since last report in June 2017  
 
During the last 3 months we have continued to make good progress building on the 
written update provided in June in relation to the commitments in respect of the 
“Tackling Poverty” agenda.  All activity has continued to focus on  
 

 Reviewing enhancements to the Councils Food Operation  
 Reviewing and understanding the size of the problems to address issues 

being faced by customers Impacted by the Welfare Reforms 
 Consolidating and promoting the use of the Community Hubs & increasing 

volunteer activities 
 Supporting the Councils Channel Shift and Digital Agenda ambitions  

 
Progress since the last report  
 
Debt Project 
 
The Council continues to show strong performance in its collection of monies due in 
year plus arrears on which we will continue to have significant focus over the rest of 
this financial year. 
 
We have made good progress since we last reported on the exercise which is looking 
at the likely propensity to pay debts using credit rating records to inform this view and 
to pursue only those cases where there continues to be little or no engagement and 
with the best potential for success via committal to prison proceedings, bankruptcy or 
serving charging orders where deemed appropriate. We have instigated a number of 
actions after review of some of our bigger debts and over the next 6 months we will 
be working across the Council and our partners to either recover or deliver support / 
remit some of the other debts that are currently outstanding  
 
We have re-launched with internal staff and then with partners on 21 September the 
on line referral form to be used for accessing appropriate help and advice. The new 
improved multi agency referral form which incorporates a Discretionary Housing 
Payment application form, income and expenditure form with hyper links to partner 
help and a self referral form for food and other support is now live and we already 
have seen some very good case studies demonstrating how it is delivering support in 
practice. If it continues to work as planned this will inform us better of residents’ 
issues and circumstances to help better decision making going forward and will see 
us take decisions in a structured and informed way on those debts that can’t as 
opposed to won’t be paid. 
 
Finally, the impact of welfare reforms on households continues to be a key issue that 
is being monitored. Whilst it is positive that overall collection rates are excellent, with 



4/5 
 

further and more significant changes due to be implemented over the next 12 to 18 
months including Universal Credit in May  2018, this will make the Councils job in 
recovering money due in respect of rent and council tax ever more difficult as we 
move forward meaning our proactive approach remains hugely important. We are 
working with Rugby BC who were a National Pilot and NBBC who go live in 
November 2017 to design the approach we should take. This will see us repeat the 
very useful money matters 8 page spread we produced in the Winter edition of North 
Talk in 2016 again in the 2017 edition which will promote our Financial Inclusion 
messages. 
 
It remains incredibly positive that the work of the Council and our Financial Inclusion 
Partnership stand as exemplars from which others are encouraged to learn.  It is very 
positive that this has seen us expand the FIP to incorporate NBBC based on our ever 
closer shared working across Revenues and Benefits. This was launched officially on 
21 September  to address this challenging agenda jointly and follows on from us 
developing other shared policies and schemes during 2017. 
 
It remains pleasing that this joined up approach which has been promoted and 
advocated by the Council for a number of years is becoming ever more widely 
accepted as being key to delivery of positive outcomes with the reduced resources 
available and the way we do things (see also the food hub update below). 
 
Welfare Update   
 
We are now very much in the process of preparing ourselves for the impact of the roll 
out of Universal Credit full service. This nationally is being rolled out via individual 
jobcentres and is creating new challenges for Councils who have already 
implemented the changes. This is particularly around ensuring timely payments are 
being made to customers where there is an already built in initial 6 week delay in 
getting claims into payment and has also resulted in a significant increase in rent 
arrears nationally caused by customers failing to pay their landlord rent payments 
that are now being made direct to them. 
 
New benefit customers in North Warwickshire sign at a variety of different jobcentres 
and this will mean that whilst those signing at Atherstone JCP will only be impacted 
from May 2018, those signing at Chelmsley Wood began in July 2017, at Nuneaton 
from October 2017, Tamworth from November 2017 and Coventry April 2018. As 
such we are currently training staff on how to handle these new claims that 
eventually will see a reduction in the Councils responsibility to process Housing 
Benefit applications for the working age. We are also needing to increasingly work 
with JCP colleagues to support people in need of personal budgeting support and 
wider ICT help as a key role for us going forward. The roll out of the new on line 
referral form will be key to delivering this objective and we expect to see an increase 
in the number of food parcels that will need to be issued.     
 
In view of these changes and further proposed tax credit changes, by the time this 
report is considered it is likely that the Council will have adopted a scheme with no 
change to its maximum 91.5% Council Tax Support scheme for 2018/19. This is the   
sixth consecutive year the scheme will be held at this level and mean the Council has 
the most supportive scheme in Warwickshire for those on low incomes). It is hoped 
this will maintain the Councils position in terms of its excellent collection record and 
best support customers impacted by these changes if agreed by members.  
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Food Projects 
 
Since the last report, I am pleased that things again have really gained momentum 
under the Ediblelinks brand that is now fully being coordinated by the Healthy Living 
Network 
 
In summary; 
 
Considerable effort has been invested in piloting the development of the service to 
include fresh produce from Ocado. Five people have undertaken advanced driver 
training courtesy of Ocado. Two refrigerated vehicles are collecting and redistributing 
a dedicated fresh food donation once a week. This benefits 9 community groups 
across NW and N&B who serve an average 840 affordable community meals per 
week. The groups report this provision has enabled them to serve more people, 
healthier food.  
 
Over the last 4 months there has been an increase in the number of community 
groups benefiting from Ediblelinks and therefore the volume of food being 
redistributed to improve the resilience of local people has also grown. We have 
identified that some groups are informally helping individuals and families with 
provisions they collect and this is masking the true number of people in need of 
support in North Warwickshire. We will be undertaking more work to understand this 
issue better to ensure it is coordinated more effectively. 
 
Improvements in the operational side of the service have included moving to a 
different unit. This required refurbishment which was undertaken with the help of the 
Princes Trust. The three units used are currently provided by NWBC at no charge. 
The delivery of two refrigerated, custom built, fully maintained and insured vans 
courtesy of Ocado Foundation were donated to us in April 2017 which have been 
purchased with proceeds from the plastic bag tax . Driver training for 5 staff and 
volunteers was also provided by the Ocado Foundation. Fuel for the vans has been 
secured through NBBC.  We have taken two of the volunteers on part time contracts 
as drivers to ensure continuity of service.  
 
Structural changes to the units have enabled us to increase the amount and type of 
food and goods we are now able to redistribute and store to minimise the risk of 
supply fluctuation.  These have included industry standard racking that was donated 
via a charity donation at an estimated value of £4k. Installation of hot water and 
outside taps to improve food hygiene enabling us to take the fresh supplies has been 
completed as well as installation of security doors to improve the health and safety of 
staff, volunteers and visitors.  
 
We have registered as a Disability Confident Employer and as such receive referrals 
from Job Centre plus more regularly and volunteer numbers have increased as a 
result of significant improvements in the use of social media that is also promoting 
new activities  
 
New partnerships with Bedworth & Nuneaton food banks have enabled us to provide 
them with their shortfalls in supplies particularly through the school summer holidays 
when they and Trussell Trust food banks across the country have reported running 
out of food. This has extended to Coventry food bank where we have been able to 
develop an exchange of goods arrangement. We are in talks with Rugby food 
partnership with regard providing a service to them in the future, in the meantime we 
continue to supply The Chapel, Newbold enabling them to provide additional summer 
support.  
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In preparation for the exam period all schools across Warwickshire were offered 
unlimited supplies of healthy cereals, delivered free. Take up was highest across the 
South of the County but we hope this initiative will grow and we will be making a 
similar offer in September and have already attracted interest from up to 10 further 
local schools.  
 
We have introduced new membership application and order forms which include 
monitoring information to enable us to evidence the impact of the work. With the 
support of Warwickshire Public Health, we are undertaking an evaluation of the 
support we provide to community groups. The results of this will be available shortly. 
 
We held an open day in August which was attended by over 120 partners and 
members of the public. We gave tours of our buildings and services. Feedback was 
very positive regarding the variety of community groups who can access our support, 
the quality of the provision and the opportunity for future development.   
 
We have run a number of honesty shops both in NWBC and NBBC and this featured 
strongly as both the lead story on Midlands Today and also on the front page of the 
Herald promoting the excellent work of the hubs. This is something we are seeking to 
expand on a regular basis going forward as a valuable resource as well as a 
contribution to running costs  
 
Ocado are also writing up a case study for their annual report as the project is their 
flagship National Project   
 
Statistics 
 
When we took over the service there were just over 100 community groups recorded 
as benefitting. We have reviewed that list, taking off anyone who has not used the 
service within a 12-month period. We have broken them down into areas and next 
plan to undertake more analysis on their impact according to wards, number or 
beneficiaries and target groups. The up to date position on groups is now as follows; 
 
Area Number Weight in KG 
North Warwickshire 
groups 

85 9677  

Nuneaton & Bedworth 
Groups 

35 8776 

Other 8 148 
TOTAL 128 19933 

 
Comparing year on year figures there is a significant increase in both incoming and 
outgoing weight 
 
 2016 2017 Percentage 

Increase 
Incoming (kg) 35,173 70,815 101% 
Outgoing (kg) 25, 340 43,970 74% 

The number of food voucher referrals is considerably higher than last year.   
 
April-June 2017 food vouchers 
 April May June TOTAL % increase  
No Vouchers 118 176 136 430 36% 
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Adult 157 261 220 638 65% 
Children  133 186 183 502 44% 

 
Future steps 
 
Highest on the priority list is to secure income. An application has been made to the 
Big Lottery Help through Crisis fund for 3 years funding, which would provide enough 
time to test a model of working like Fareshare, by charging community groups for 
membership. We are currently in discussions with Fareshare regarding taking over 
Warwickshire contracts they currently hold. The lottery decision is being considered 
on 27 September 2017 and we are hoping this will be successful. If not, we will need 
to explore other opportunities including seeking to utilise the under spend on the 
WLWS fund that currently is around £600,000. WCC are currently undertaking a 
review of the operation that should help justify this in terms of the cost benefit 
analysis having regard to what we do, how many people we are supporting and the 
costs involved. In the meantime, we continue to undertake small fundraising activities 
and requesting donations. 
.  
We have established a steering group to oversee the project which I will chair with 
representatives from the HLN, NBBC and CAVA that has its first meeting on 9 
October 2017. 
  
We have continued to recruit, train and support volunteers. The profile of the 
volunteers needs to change to reflect the physical demands of the work required. We 
have plans to work with Talent Match, MOD and Job Centre to match the needs of 
the service with the needs of potential volunteers and move evermore people into 
work.  
 

All in all a lot of work has been undertaken in the last 9 to 12 months since it was 
taken over from the very short tenure of Superkitchen that will hopefully see the food 
hub continue to develop and grow in its support of so many residents across the 
borough and beyond in what is seen as a totally unique project.  
 
Community Hubs  
 
The work on supporting the community hubs continues but the different ambitions 
and nature of the 6 hubs is making this task challenging. 
 
The venues and expectations for each hub are shown overleaf. The Council working 
with Public Health and WCC have had recent meetings to establish how they could 
be used to deliver shared priorities and ambitions delivering activities with paid 
resource and help fund room hire..This is because the County Council are keen to 
pilot a proof of concept pop up shop in a Childrens Centre in Atherstone and Public 
Health amongst other things have commissioned cooking courses akin to what was 
delivered from QE School so successfully from each of the Community Hubs. What is 
being discussed is best described in the slide overleaf on what we believe could help 
sustain the hubs going forward and also improve service to local residents in these 
communities. These discussions will hopefully progress well over the next 3 months. 
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Bill McCann, the Community Hub Projects Officer has produced a summary update 
of activity currently being undertaken in each hub which I have reproduced below 
 
Arley 
 
Based within the St. Michaels Community Centre with a full timetable and range of 
activities across the week. 
 
Has struggled with volunteers to open the ‘Bob’ Hub and is staffed by Big Local who 
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are based there. Various volunteers at Arley support various activities. Big Local just 
over a year into the 1st 2 year phase of funding which has been around information 
gathering and planning. Funding is held by WCAVA. 
 
Working with County, Ansley School and the Arley Community Centre, Holiday Food 
and Fun took place in the Easter ½ term. 4 half day sessions included arts and crafts, 
physical activities.  
 
Little use of FoodHub to support activities - Community café and Quiz nights. Hub 
also have an arrangement with a local supermarket.  
 
Kitchen volunteer starting Tea and Chatter group and is working on a Sunday Brunch 
Club both to be supported by Ediblelinks. 
 
All of the activities in some way or other can be considered as supporting Health and 
Wellbeing within the community. Interested in Code Club and becoming a Dementia 
Friendly Venue from exercise and healthy eating to family history which can address 
issues of isolation and loneliness. Arley are interested in an Honesty Shop. 
Monthly returns have started to improve and people attending the Bob Hub are in the 
region of; 
 
Baddesley 
 
Isolated Hub based in the Village Hall. WCAVA suggest there are 5 volunteers but 3 
of those are paid workers. Hub Manager is paid by the Centre.  
 
Various funding awards cover different initiatives/activities at the centre.  
 
Happy to host events in the past and open to suggestions and always seem quite 
keen to host and interested in an Honesty Shop. 
 
Coleshill 
 
A very positive and pro-active Hub run from the Town Council premises. WCAVA 
records suggest 11 volunteers at this Hub. 1 paid worker employed by the Town 
Council with various influences and demands to manage. 
 
Very pro-active in developing the work and aims of the Hub and always attends 
training/awareness events. The weekly Job Club is well attended by clients and 
volunteers.  
 
CHAW (Cooking pilot with Healthy Living Network)  pilot has been well received and 
is developing well with a programme of cooking with participants gaining 
qualifications at the end of the programme with a view to developing this into a 
sustainable Community Café which then goes on to address various CHAW aims. 
Dementia event hasn’t progressed here due to the work involved with attaining 
Dementia Friendly Venue status which is led by the Town Hall.  
 
Proximity to the FoodHub, tend not to use the supplies available. This has caused 
difficulties for clients in crisis and an Honesty Shop or FoodBank is something they 
would like to host at the Town Hall.  
 
Monthly Memory Café for the community which is held at St Peter and Paul’s Church, 
Water Orton. Supported in part by FoodHub and a voucher scheme from a local 
supermarket. 
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As a result of ESA events, Coleshill has developed a good link with Breakthrough 
and RoSA and also have Youth Counselling drop in’s. Interested in becoming a 
Dementia Friendly Venue and hosting a Code Club.  
 
Worker made links with Halifax Building Society who release members of staff to 
work at the Town Hall as IT Champions. If available may be a useful extra 
perspective from the Private Sector for the Financial Inclusion Partnership.    
.  
Dordon 
 
Various challenges have been encountered in trying to establish this Hub.  
Location was originally here then Derek Avenue now back here with Derek becoming 
an Info Point. Now has 2/3 volunteers working the Bob Hub. 
 
Volunteers have been working with Bill to set up the first Code Club in North 
Warwickshire. The aim was to start this after school club on Wednesday 13th 
September. 2017.  
 
Funding being sought for refurbishment of the toilets and kitchen.  
Following refurbishment plans for development are prepared and have been 
investigated such as working with students from NW and Hinckley College and also 
the possibility of Barnardo’s Children’s Centre delivering services such as support 
groups, parenting classes, baby massage etc as this falls into one of the priority 
areas for the Children’s Centre.  
 
Door knock in July organised by WCC and this evaluation which has been returned 
05.09.17 should shape work plans for the area. 
 
St. Mary’s, Atherstone 
 
2 children’s groups being supported by Ediblelinks (Stay and Paly and Messy 
Church).  
 
Very accommodating and pro-active but has a lot going on at the moment as work 
continues on improvements which will make further development easier. E.g. 
heating, new kitchen etc.  interested in hosting a Code Club. 
 
Following discussions, CHAW had agreed to develop an Honesty Shop which ran 
very successfully for the first  time on 12 September 2017 
 
Proposed Hub Developments 
 
Code Club 
 
Raspberry Pi Code Clubs are a worldwide network of clubs for children between the 
ages of 9 and 11. These are becoming increasingly popular and there are no Code 
Clubs in North Warwickshire. CHESS Centre in Nuneaton has a very successful club. 
 
Clubs run term-time only and teach children in a very informal fun way coding 
techniques needed to create animations, games, puzzles, and robots. Children are 
guided through the instruction by Volunteers and learn packages teaching them how 
to programme and develop these skills through more advanced packages. 
 
Working with Julie Taylor, the first Code Club we are working on is hoped to be in 
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Dordon although there is a difficulty around clarification on the structure/hierarchy at 
the venue. This is being worked on. Letters are being prepared, contact has been 
made with local schools, volunteers and venue have been registered with Raspberry 
Pi and visits have been made to CHES Centre. 
 
As well as the Dordon volunteers, a volunteer from Arley has joined the project with a 
view to taking Code Club to Arley. 
 
The concept has been discussed at Coleshill who are very receptive to the idea and 
we will develop this once Megan has returned from leave. 
 
Following the start of the Code Club at Dordon which has a target date of 
Wednesday 13th September, we hope to have 2 more clubs in the following few 
weeks with 3 established clubs in North Warwickshire by Christmas.  
 
Dementia Events 
 
Coleshill are in the process of attaining Dementia Friendly Venue status. It was 
envisaged that achieving this status would be marked with a dementia event which 
could be taken around all Hubs on a weekly basis.  
 
As part of the wider commitment to promote digital services and channel shift we will 
continue to promote accessibility to ICT in community hubs but we will need to 
understand that they are an increasingly small hook in encouraging the use of hubs. 
 
Changes to the action plan 
 
Making progress is largely dependent on being able to access internal / external 
resources and funding and is being delivered against the backdrop of the ever 
challenging environment in which we work. As such, we will continue to review our 
ability to continue to deliver on the many fronts we are currently engaged in what 
amounts to a very small team. The need to work in partnership with internal 
colleagues (e.g.) Housing, Community Development, DWP, WCC and other third 
sector partners is integral to us continuing to be successful and maintaining 
momentum on the wide ranging, proactive and innovative work undertaken to date 
and is something we are working on and trying to align actions and priorities.  
 
Expected Outcomes  
 
Positive engagement with a wide variety of customers and improved access to a 
wide range of services and information are being delivered in partnership and 
innovatively. This has seen us be flagged up as a site of excellence by our peers 
and has seen us be very successful in bidding for external funding. Our approach 
has built on our member and officer commitment to these agendas and the positive 
results that continue to be delivered many in partnership and despite the difficult 
financial and economic climate are testament to this. 
 
Expenditure (SCS Funding) 
 Predicted 

Expenditure 
Actual 

Expenditure 

No allocated budget remains. The corporate 
access to services budget that is funding ongoing 
hub costs are the only funds available. 
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We have been allocated monies to support 
customers migrating to universal credit although at 
this time it is considered that it is unlikely to be 
sufficient based on our experiences on the 
SMART project. We will be reviewing how we are 
best using this money on a regular basis and will 
monitor this position. 
 

  

Publicity 
 
 We continue to attend a significant number of internal and external officer and 

partner meetings to raise awareness, review better partnership working and plan 
future activity of all related activities. 

 
 Proposals on how we continue to promote our work as outlined in this report 

continues to be key to ensuring residents in the borough are aware of what 
support, help and opportunities are available.  . 

 
Lessons learnt 
 
 Relying on volunteers and third sector partners who have limited capacity and 

resources to develop new projects and support ongoing initiatives is hugely 
challenging and means significant demands on limited officer time continues to 
be needed. 

 Ongoing difficulties with recruiting volunteers remain because of employment 
opportunities in the area and the general lack of numbers coming forward locally 
despite ongoing promotion 

 Making progress in these difficult times and partnership working continues to get 
ever harder and our ambitions are not always met by our available resources  

 
Sustainability of project 
 
This is a key requirement and aim of all work being carried out to date and a key 
feature of any activity agreed to see how it can be supported long term by changing 
working practices to free up resources or identifying a suitable revenue stream where 
a need arises. There are clear examples that this is demonstrated in all parts of this 
report as to how we are seeking to make the work we are doing possible at a time of 
reducing resources. 
 
In essence the work being promoted by the partnership around tackling poverty has 
become embedded into the Councils corporate and service plans making the 
activities undertaken part of the “way we do business” as opposed to a separate 
strand of activity.  
 
Whatever happens, our work in this area is now about consolidation and utilising the 
resources we have and arrangements set up to help support customers improve their 
life chances and circumstances by providing access to the most appropriate tools 
and help available.   
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North Warwickshire Community Partnership 
Quarterly progress report 

September 2017 
 
Champion: Julie Taylor (interim) 
 
Theme: Education, Aspirations, Skills and Employment 
 

Commentary on Project Progress – achievements to date (and any slippage) 
 
Good progress is being made.  An updated action plan is attached to this quarterly report.  
 
Additional information follows about the work that the partnership has supported that 
contributes to theme priorities.  The following information is presented in date order. 
 

 
 Civil Local 

A new careers project is under consideration with DWP. An approach has been 

made by Civil Local about running a rural careers pilot project. Further consideration 

is required around capacity and DWP being the lead organisation. 

 

 Jobs Fair 2017 - A jobs Fair is being organised following the success of last year’s 

event (see below) which will take place on Thursday 5 October 2017, Atherstone 

Memorial Hall. Invites have been circulated and bookings are now being taken from 

businesses. 14 businesses have been confirmed.  

 

The Job Centre will mandate JSA Claimants and customer in the Universal Credit 

work group. All ESA customers will be advised of the event. Promotional activities 

are now taking place and this year we hope to use social media to reach a wider 

audience.   

 

Code Clubs 

 Funds remain for Section 106 funding for the Birch Coppice Industrial Estate. Work 

is ongoing to explore activities around coding workshops for adults and young 

people. Code Clubs provide an opportunity to learn to code, no matter whom they 

are or where they come from. To do this, a nationwide network of volunteers and 

educators run free coding clubs for young people aged 9-13 to build and share their 

ideas, learning along the way. The projects are easy to follow step-by-step guides 

which help young people learn Scratch, HTML & CSS and Python by making games, 

animations, and websites. 
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The projects gradually introduce coding concepts to allow young people to build their 

knowledge incrementally, meaning there’s also no need for the adult running the 

session to be a computing expert. There are very limited Code Clubs across 

Warwickshire and none in North Warwickshire therefore work is underway to develop 

a number of new clubs. There is interest to set up a code club in four locations – 

Dordon, Arley, Atherstone (St. Marys) and Coleshill. The first club is likely to be 

launched in October. 

 

 MIRA 

A meeting was held on 2 March with Torin Spence to explore opportunities to forge 

better links between MIRA and the surrounding secondary schools in the Cross 

Boarder area e.g. Nuneaton and Bedworth, Hinckley and Bosworth and North 

Warwickshire. As a result MIRA have now decided to apply for funding from 

Warwickshire County Council to put a work experience resource in place on the 

Technology Park. On behalf of the partnership North Warwickshire were encouraged 

to write letters of support. Coleshill School has responded. If successful the funding 

will support work with local STEM teachers, informing them of the potential careers 

for their students on the MIRA Technology Park. They want graduates as well as 

Apprentices, but it’s about ensuring the teachers know exactly what’s available 

locally.  

  

 Coleshill School 

Coleshill School ‘A focussed approach to Careers Advice’ is a project funded by 

the North Warwickshire Community Partnership. The project commenced in 

December 2016 and will run until December 2017. The project compliments funding 

that the School has been awarded from WCC Skills for Employment Programme. 

Much progress is taking place focussing on careers and enterprising activity to 

support young people with the smooth transition into further education and 

employment. The school has been successful in identifying good links with two local 

businesses Sertec and BMW.  

 

Ian Child Smith, Head Teacher at Coleshill School will provide a presentation at the 

December meeting about the impact of the careers project. 

 

 Digital School House Coleshill School  

In September Coleshill School was confirmed as a Digital School House. This is 

play-based learning to engage the next generation of pupils and teachers with the 
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new Computing curriculum (which began on 1st September 2014). 

 

 Digital Schoolhouse is delivered by the UK games industry trade body Ukie, and 

powered by PlayStation®, and was originally seed funded by the Mayor of London’s 

Schools Excellence Fund (LSEF). It aims to work with a growing network of local 

primary and secondary teachers to deliver creative and cross-curricular computing 

lessons. Through this, Coleshill School will support the new Computing Programme 

of Study for the National Curriculum in a way that leaves pupils and teachers feeling 

inspired and engaged. The project commenced in September and will work with 

primary schools locally. The school is delivering sessions one afternoon a week on a 

Thursday afternoon in the schools new ‘Sertec Suite’ to primary students. This will be 

working with all our partner primaries on a rotation 5 weeks at a time from 13:15 to 

15:00 pm.  

 

 Leader Update  

Since the launch of the LEADER programme in 2015, 17 projects have now been 

approved, with a cumulative grant total of £299,362. 6 other projects were approved 

at Outline Application stage, with full applications expected by the end of September, 

for up to £123,000.  

 

17 Expression of Interest (replacing Outline Applications) were invited to submit full 

applications at the end of September, with a total grant request of £339,217.   3 

further rounds are currently planned, with the next one opening on 30th October 

2017, with the final round closing on 16 July 2018 for Expression of Interest.  Grants 

are typically between £2,500 and £35,000.  

 

The programme  will continue to be open for all  priorities: 

• Businesses involved in tourism, which could enhance the visitor offer and 

develop high quality services for visitors. This includes businesses 

involved in cultural and heritage activity.  

• Farming and forestry businesses 

• Small and micro enterprises. 

 

 The EAFRD/Tourism Destination Management Plan  
In December 2016, funding of just over £45,000 was secured through the Rural 
Development Programme for England (RDPE) –Growth Programme.  The funding is 
to pay for the production of a Destination Management Plan for North Warwickshire 
and Hinckley and Bosworth (which corresponds to the LEADER programme area), 
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and delivery of the associated action plan for a period of one year.   
 
The Plan, which is being produced by ACK Tourism, is in its final draft phrase and is 
due to be signed off by the LEADER Tourism, Culture and Heritage Sub-group on 
the 20th September.  The five year plan will provide strategic direction for a range of 
stakeholders across the two boroughs, and aims to identify areas of strength and 
opportunity for future development.     
 
The delivery of the action plan has already commenced by Angela Baines, and 
activity is set to include the delivery of a social media training course (in October 
2017) and a Plan launch event at Twycross Zoo on the 1 November. 
 

 The Women’s Tour 

On Friday 9th June, Atherstone played host to the start of stage 3 of the OVO 

Energy Women’s Tour. This was the second time that the international women’s 

cycle race commenced in Atherstone for the Warwickshire stage. The 51 km route 

between Atherstone and Leamington Spa attracted 95,000 visitors and generated an 

estimated £1.9 million of net visitor expenditure across Warwickshire. 

 

 Talent Match  

The Talent Match Project is progressing well. This project targets the most 

disengaged young people who are unemployed or not in education, training and 

employment.  A number of case studies have been prepared and promotional 

videos.  The project is still receiving a small number of referrals in North 

Warwickshire mainly through word of mouth and is currently supporting several 

young people within the area. Sign ups in the last three months are from: Baxterley, 

Baddesley, Polesworth and Water Orton (8 in total) but strangely none from 

Atherstone itself. Only 2 out of the last 5 referrals in North Warwickshire have been 

claiming any benefits therefore these young people would be classified as hidden 

NEET.  

 

Transport is still a barrier in the area. The programme is currently supporting a young 

person from Piccadilly who has been attending a 6 week course in Nuneaton. The 

programme has had to get her a taxi every day into Atherstone so that she can get 

the train to Nuneaton which is costing TM over £40.00 per day (including train fares). 

 

The project has also received several enquires in relation to wheels to work from 

young people who we are unable to support. In summary  

 

 Referrals in North Warwickshire have slowed slightly over the summer period but 

overall recruitment in the area remains above profile. The young people Talent 

Match is working with locally have increasingly complex needs and are furthest away 
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from the workplace. 

 A series of three week employability courses have been implemented. These include 

workshops on money management (delivered by CAB), interview skills (delivered by 

NCS) and finish with a week long work experience. We have already seen some 

encouraging outcomes from the initial pilot and the next short course is now 

underway. These are becoming a core part of the Talent Match offer. 

 Still difficult to sustain provision in the area due to smaller numbers. 

 A new Project Mentor (Fay) has recently joined the team based in Atherstone / 

Nuneaton. Additional Project Mentor post remains vacant and is being re-advertised 

with a closing deadline of this week. 

 Focus is on legacy / sustainability and in ensuring the learning from Talent Match is 

used to influence the shaping of similar initiatives 

 A celebration event was held on Thursday 22 June 2017 with the Mayor and 

Mayoress of North Warwickshire in attendance and presenting awards.  

 

 Community Health and Wellbeing (CHAW) 
In February the partnership jointly commissioned an opportunity to manage and 
facilitate the delivery of Community Health and Wellbeing (CHAW) Hubs in North 
Warwickshire. The Healthy Living Network was successful in securing this work and 
was appointed and commenced work in June. Work is now underway and action 
plans have been produced for 4 of the 6 hubs. The project aims to deliver both 
preventative and early intervention approach to health and wellbeing at each of the 6 
hub locations. Additional funds are available to also support a cooking programme. 
Please see the Health and Wellbeing report for further information.  

 
 NW Skills for Employment Breakfast 

NW Skills for Employment Breakfast was held on Wednesday 1 February 2017, Lea 

Marston Hotel. The aim of the event was to consider how to improve the work-

readiness of young people in North Warwickshire and how to enable businesses to 

recruit more readily. 40 people were in attendance including 4 of the 5 secondary 

schools.  

 

 Employment Support Allowance Events  

The Council working with the Job Centre ran 6 ESA events in each of the 

Community Hub locations throughout April. The Job Centre provided a 10 minute talk 

each hour on the services that the Job Centre offers to clients. The rest of the event 

was a market place where customers could access relevant help and support (as 

required). The events ran at the following venues  
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 Name of Hub  Date  Event Time 

 Coleshill Town Hall  Tuesday 28th 
March 2017 

 10.00 – 12.00 

 St Mary's 
Atherstone 

 Monday 03rd 
April 2017 

 10.00 - 12.00 

 Hartshill  Tuesday 11th 
April 2017 

 10.30 - 12.30 

 Arley  Wednesday 12 
April 2017 

 10.00 - 12.00 

 Dordon   Thursday 
06.04.2017 

 10.00 - 12.00 

 Baddesley Ensor   Friday 
07.04.2017 

 10.00 - 12.00 

 
 Disability Confident and Jobs Fair 2016  

A Disability Confident Event held was held in partnership with JCP, the MP’s Office 
and the Council on the 7 October 2016 to introduce the Disability Confident Scheme 
which was officially launched on Wednesday 2 November 2016. 45 people attended 
the Disability Confident Employer Event. Attendees included businesses, support 
services, DWP and Council staff. 

 
A Jobs Fair followed with 250 people in attendance. 170 letters were issued by DWP. 
100 feedback forms were received on the day. 95% stated “on a scale of 1 – 10 how 
satisfied are you with the Jobs fair” scored an 8 or above. 25 employers attended. 
Attendees found the event beneficial and expressed it gave them both a good 
networking opportunity and enabled them to speak to a wide variety of people who 
were interested in their vacancies and services. Employers felt those attending the 
fair were interested in what was on offer, and in turn, they were happy with the 
quality and quantity of candidates that attended throughout the day.  

 
 North Talk & social media 

Social Media 
Throughout the summer we have promoted opportunities for volunteers and 
businesses to support Code Clubs. The Facebook boost secured various interest. 
 
North Talk 
Following up from the North Warwickshire Skills for Employment conference a 
coordinated approach was taken to dedicate a number of pages in the March/April 
edition of Northtalk around people’s journeys into employment. 

 
Articles showcased the work NWBC have undertaken with the Job Centre around 
work placements. 7 placements have taken place to date and job opportunities 
offered to 5.  

 
Providers such as Talent Match, Prospects and Coleshill Secondary School 
highlighted case studies and referral contact information. Coleshill particularly 
concentrated on the work they are undertaking with a local business called Sertec 
based in Coleshill.  

 
The article also highlighted  information  about how to access support services such 
as DWP Support for Schools programme, CDA’S accelerate into employment, 
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Groundworks ‘Progress’ programme plus apprenticeship opportunities at the 
College.  

 
 
 

 
Expected Outcomes  

 
 

 
Expenditure (SCS Funding) 
Work to be achieved through facilitation, partnerships and funding bids  
 

 
Publicity 

 Code Club Volunteers needed – July 2017 
 Northtalk ‘Journey into employment’ article– March/April 2017  
 Northtalk ‘Need a Job or looking for a better job’ 2 page article  - December 2016 
 Jobs Fair & Disability Confident Press Release – October 2016 

 
Sustainability of project 
 Relies on partnership working 
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Code Club - volunteers needed -Published on Monday, 10th July 2017, North Warwickshire Borough Council website 

Code Club is a voluntary initiative, founded in 2012, which aims to provide opportunities for children aged 9 to 11 to developing coding skills 
through free after-school clubs.  

 

Volunteer programmers and software developers give their time to run Code Club sessions, passing on their programming skills and mentoring 
the young students. Children create their own computer games, animations and websites, learning how to use technology creatively. 

Our aspiration is to set up code clubs across North Warwickshire and we are currently planning the first club at Dordon this September. 

Code Club - https://www.codeclub.org.uk/ 

Volunteers and Businesses 

We will be looking for volunteers to support the Code Clubs and links with businesses as we want Volunteer programmers and software 
developers (or just IT savvy people) to give their time to run a Code Club, passing on their programming skills and mentoring the young 
students. 

Are you able to assist? Would you be able to provide weekly support at a code club, term time only? 

Are you a business and want to get involved in supporting/inspiring young people, sponsoring a Code Club? 

mailto:julietaylor@northwarks.gov.uk
mailto:julietaylor@northwarks.gov.uk
mailto:julietaylor@northwarks.gov.uk
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Whatever your interests please get in touch by email - julietaylor@northwarks.gov.uk 

Adult Code Clubs 

There are many inspiring stories around young people who learn to code as youngsters have taken it upon themselves to learn valuable skills 
and apply them to projects that solve problems or simply offer something fun to do. 

In North Warwickshire we want to work with adults to upskill as well. We know coding is an in-demand skill among employers. We want to 
support local employers by upskilling local people and ensuring that we are equipping residents with the right skills to access local job 
opportunities. The Aspiration is to similarly roll out adult code clubs in North Warwickshire. 

Are you a local employer? Would you like to work with us? Please get in touch by email - julietaylor@northwarks.gov.uk 



 

 

North Warwickshire Community Partnership 
Champion Delivery Plans 2016-2017   
 
Lead Officer:  Julie Taylor 
Task and Finish Group: (North Warwickshire NEETs Mtg 
 

 
Objective Action Timescale Resource Respons

ible 
Officer 

Progress 

 
 
 
DELIVERY AGAINST THE STRATEGIC PRIORITIES OF THE NORTH WARWICKSHIRE SUSTAINABLE COMMUNITY STRATEGY 
  

 
1.Act as a catalyst to promote 
better linkages between 
education and business 

Facilitate the delivery of education 
and business type events 
 

 North Warwickshire Skills for 
Employment Breakfast 

February 2017 
 
 
 
 

NWBC, WCC, 
DWP, Coleshill 
School, 
Groundwork UK,  
MIRA 
 

JT 
 
 
 
 
 
 

Event held 1/02/17 
 
Evaluation circulated 
13/02/17 
 
Action Plan progress 
reported 23/03/17 
 
Action Plan implemented 
23/03/17 (ongoing) 
 

 Mapping of existing offer/ provision in 
NW schools to obtain some baseline 
information. 
 

June 2017 NWBC  Complete 



 

 

 Establish a new School email group 
and communicate opportunities IAG & 
funding opportunities 
 

 BMW Girls Go Technical 
Programme 

 MIRA bid & letters of support 
 In2Ambition (match funded 

IAG event) 
 BMW Girls Go Technical 
 BMW Apprenticeships 
 Apprenticeship Levy Event 
 Big Bang 
 CW LEP Jobs Fair 
 Skills for Employment Grants 
 Skills Show 
 Stone Masonry opportunity – 

Planet Granite 

 Ongoing NWBC JT Emails circulated to schools 
 
 
 
September 2017 
 
July 2017 
18 May 2017 
 
26 Jan & 14 & 22 Feb 17 
24 January 2017 
23 January 2017 
10 January 2017 
9 January 2017 
2 June 2016 
15 June 2016 
11 May 2016 
 

 Raise the profile of IAG support 
provision in schools  
 
Highlight new provision 
 
Support for Schools (SfS) programme 
 
 
 
In2ambition 
 
 

Jan 2017 +  
 
 
 
 
DWP -
Akhil.Chawla@d
wp.gsi.gov.uk 
 

  
 
 
 
 
Promotional material 
17.01.017 & attendance the 
event 1.02.17 
 
Match Funded opportunity 
circulated 18/05/17 



 

 

2.Facilitation of information 
about career pathways  

Facilitate the delivery of a careers and 
education project at the Coleshill 
Secondary School 
 

January 2017 
 

NWCP 
 
 
 
 

JT 
 
 

Delivery action plan agreed 
(date) 
 
Progress reported 15/06/17 
Progress reported 23/03/17 
 
 

 Promote local Job and Career Fairs 
opportunities: 
 
Atherstone Jobs Fair 
 
Disability Confident event  
 
 
 
Atherstone Jobs Fair  
(250 people attended!) 
 
 
 

 
 
 
October 2017 
 
October  2016 
 
 
 
October 2016 

 JT Events held on 07/10/2016 
 
Date agreed 5/10/17 
 
45 people attended 7/10/16 
and scheme sign up 
information circulated 
2/11/17 
 
Event held on 07/10/2016 
Evaluation circulated 
17/11/16 
 
 

 Support the work of the new Careers 
and Enterprise Company and help to 
facilitate conversations around 
business and school champions in 
NW 

Ongoing Dedicated 
member of staff – 
David Lennox 

JT Presentation at NWBC 
Meeting Nov 2016 
 
Breakfast Mtg invite 1.02.17 
 
Business contacts shared 
23/03/17 



 

 

3.Assist schools to access 
support in order to enable young 
people to progress into post 16 
learning and employment  

Identify apprenticeship opportunities 
via the new apprenticeship levy 
 

 Support and promote the CBP 
apprenticeship Levy Event with 
schools and businesses 
 

 Promote local opportunities for 
young people 

 
 

January 2017 Cross Borders 
Partnership 

JT/CBP  
 
 
Apprenticeship Levy CBP 
Event held 26/01/17 at 
Twycross Zoo  
 
 
BMW opportunity promoted 
- 23 January 2017 
 
Coleshill School and Sertec 
- Ongoing 
 
Stone Masonry opportunity 
– Planet Granite 11 May 
2016 



 

 

4. Supporting work readiness Raise the profile of Employment 
Support provision available to local 
people 
 
Northtalk articles 
 
 
 
 
North Warwickshire ESA Event 
 
 
 
 
 
 
 

Feb 2017 
March 2017 

 JT/MD/
BT 

 
 
 
‘Journey into employment’ 
article– March/April 2017  
‘Need a Job or looking for a 
better job’ 2 page article  - 
December 2016 
 
ESA Event held – October 
2016 & April 2017 
 
Event evaluation report and 
circulated. 
 
Articles in the March/April 
edition 



 

 

 Promotion of the range of support 
initiatives for NEET (or risk of 
becoming NEET) individuals in NW 
and continued facilitation of 
partnership working with stakeholders 
 
Talent Match Awards Evening being 
organised 22 June 2017 
 
Case study & Northtalk articles 
 
Outreach activities: 

 ESA events 
 Employment Support Event 
 Skills for Employment 

Breakfast 
 
Recruitment Event 
 

Ongoing Dedicated 
member of staff 

  
 
 
 
 
 
 
 
December 2016 & 
March/April 2017 
 
March/April 2017 
23 March 2017 
1 February 2017 (Progress 
only) 
 
24th January 2017 

 Enhance volunteering led 
opportunities so both young people 
and working aged people gain 
invaluable employability skills 

- -   

Identification of skills set 
requirements to meet 
employment opportunities and 
any gaps in provision (Coding) 

Baseline data 
 
Skill set identification  

January 2017 Section 106 
Funds 

 Meetings held with WCC 
16/05/17 
Meeting held with Tim 
Wilson, Code Club 9/05/17 
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