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1 Introduction 
 
1.1 General 
 
North Warwickshire Borough Council is determined to maintain its reputation as an Authority 

that will not tolerate fraud, bribery, corruption or abuse of position, wherever it may be found 

in any area of Council activity.  The Council has a duty to protect the public money it controls 

from loss due to dishonesty and is determined to do so. 

 

Whilst NWBC is not directly required to implement the full requirements of the Money 

Laundering, Terrorist Financing and Transfer of Funds Regulations 2017, the Council, its 

officers and Members are subject to provisions of other related Acts and legislation1, for 

which the Council has appointed the Corporate Director Resources as the Money Laundering 

Reporting Officer.  The MLRO is the nominated person to receive disclosures under the 

Money Laundering Regulations.  The Money Laundering Policy refers to this in more detail. 

 
1.2 Aims and objectives 
 
North Warwickshire Borough Council’s expectation on propriety and accountability is that 

members and employees will lead by example in ensuring adherence to legal requirements, 

rules, procedures and practices.  Elected Members and employees should play a key role in 

anti-fraud initiatives.  This includes allowing for an environment within which anti-fraud and 

bribery prevention arrangements will flourish and encourage the promotion of an anti-fraud 

culture across the whole of the Council. This should aid deterrence and provide a sound 

defence against internal and external abuse of public funds. 

 

This Statement also reflects the principles of the Nolan Committee. 

 

The Council must ensure that it has in place adequate arrangements for the prevention and 

detection of fraud, bribery and corruption. The purpose of this Policy is to set out the main 

principles of such arrangements for the Members, employees and stakeholders of North 

Warwickshire Borough Council. 

 

1.3 Scope  
 
The Policy applies to elected members, co-opted members of committees, and all employees 

(full time, part time, temporary and casual) who work for the Council.  

It also applies to others who provide services for and services to the Council, in accordance 

with the Nolan Committee, “Standards of Conduct in Local Government” 1997.2 

 
1 Terrorism Act 2000, Anti Terrorism, Crime & Security Act 2001, Proceeds of Crime Act 2002 and Serious & Organised Crime 
Act 2005 

2 Where a citizen receives a service which is paid for wholly or in part by the taxpayer, then the government or local authority 
must retain appropriate responsibility for safeguarding the interests of both the user and taxpayer regardless of the status of the 
service provider.” 
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Therefore, the Council expects that any individuals, organisations or stakeholders (e.g. 

suppliers, contractors, service providers and partners) that it deals with will act with integrity 

and without thought or actions involving fraud, bribery or corruption. Where relevant, the 

Council will include appropriate clauses in its contracts about the consequences of fraud, 

bribery and corruption; evidence of such acts is most likely to lead to a termination of the 

particular contract and may lead to prosecution. 

 
2 Definitions 
 
2.1 Fraud  
 

Fraud involves a dishonest act with a view to making a gain or causing a loss.  The main 

ways for doing such are making a false representation, failing to disclose information or 

abusing a position held, with the required dishonesty and intention of making a financial gain 

or causing a financial loss. 

 
2.2 Bribery and corruption 
 
Bribery and corruption involves offering, promising or giving a payment of benefit-in-kind in 

order to influence others to use their position in an improper way to gain an advantage. 

 
3 Roles and responsibilities 
 
3.1 The Responsible Officer 
 
Under Section 151 of the Local Government Act 1972 and The Accounts and Audit 

Regulations, the "Responsible Financial Officer" is responsible for ensuring that the Council 

has effective internal controls and systems in place to protect the organisation and the public 

funds it receives.   The effectiveness of these controls is monitored by internal audit and 

external audit. An Anti-Fraud, Bribery & Corruption Policy helps towards discharging part of 

this responsibility. 

 

Accordingly, the Corporate Director Resources will ensure that matters arising from audits, 

investigations, evidence and outcomes are appropriately recorded, stored, maintained and 

reported as necessary to Management Team, Resources Board and Members.  

  

The Corporate Director Resources prepares, documents and maintains detailed financial 

procedures and systems and ensures that the principles of separation of duties and internal 

checks are applied to supplement those procedures and systems.   

 

The Corporate Director Resources will, depending on the outcome of preliminary 

investigations, inform the management team of suspected cases of fraud, bribery and 
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corruption, especially in cases where the loss may be high or where the incident may lead to 

adverse publicity. 

 
3.2 Internal and external audit  
 
The role of internal and external audit includes reviewing controls and systems and ensuring 

compliance with financial regulations and procedures.  

 

Internal Audit is the first point of contact in respect of all suspicions or concerns regarding 

fraud, bribery and corruption.  If appropriate an auditor may contact the Counter Fraud 

Officer on any matters requiring further advice or action.  

 

3.3 Human Resources 
 
Human Resources will notify Internal Audit immediately that any matter is identified that 

involves potential fraud, bribery and corruption issues.  They will then continue to liaise with 

Internal Audit and the Counter Fraud Officer with regard to the conduct of any criminal and/or 

disciplinary investigation.   

 

3.4 Counter Fraud Officer / Specialist Support  
 
The Counter Fraud Officer will work with internal audit; key colleagues and stakeholders to 

promote anti-fraud work apply effective preventative measures and investigate allegations of 

fraud, bribery and corruption. In so doing the Counter Fraud Officer will conduct risk 

assessments in relation to their work to prevent fraud, bribery and corruption. 

 

Work on preliminary or full investigations will be agreed on a case by case basis and will be 

monitored by the Head of Internal Audit. If needed, specialist support will be used to add to 

the in house resource. 

 
3.5 Managers 
 
All managers are responsible for ensuring that policies, procedures and processes within 

their local area are adhered to and kept under constant review. 

 

Managers have a responsibility to ensure that staff are aware of fraud, bribery and corruption 

and understand the importance of protecting the organisation from it.  

 

Managers should report any instances of actual or suspected fraud, bribery or corruption to 

Internal Audit. It is important that managers do not investigate any suspected financial crimes 

themselves as this could impede any future investigation.  
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3.6 All employees, Members and stakeholders  
 

All employees, Members and stakeholders are required to comply with NWBC’s policies and 

procedures and apply best practice in order to prevent fraud, bribery and corruption (for 

example in the areas of procurement, personal expenses and ethical business behaviour). 

All employees of NWBC have responsibilities in protecting the organisation from these 

crimes.   

 

Employees who are involved in, or manage internal control systems, should receive 

adequate training and support in order to carry out their responsibilities. 

 

If any employee suspects that fraud, bribery or corruption has taken or is taking place, they 

should ensure it is reported to Internal Audit as explained below. 

 
4 The response plan 
 
4.1 Overview 
  
NWBC has proportionate procedures in place to mitigate identified risks. Although this 

document specifically refers to fraud, bribery and corruption, it equally applies to any forms of 

malpractice that can reduce public confidence in the Council and its services and may also 

include acts committed outside of official duties, but which impact upon the Council’s trust in 

the individual concerned. Examples may include: the criminal acts of theft of "property", 

which includes all assets and cash; fraud by false representation; fraud by failing to disclose; 

fraud by abuse of position; computer abuse and computer crime.  

 

Employees and Members can be exposed to a number of "pressures", from contractors, 

landlords, the public etc. to act in a particular way in a particular case; this may involve 

"favouritism" regarding the access to all kinds of services and benefits (e.g. grants, awards, 

benefits, council housing, or gaining contracts, planning permission, etc.). In accordance with 

the Bribery Act 2010 these could constitute a criminal offence and should be reported in 

accordance with this policy. 

 

Employees and Members are an important element in the Council’s stance on fraud, bribery 

and corruption, and they are encouraged and expected to raise any concerns that they may 

have.  

 
4.2.  Reporting fraud, bribery or corruption 
 
   

Employees should normally raise concerns through their immediate manager, however it is 

recognised that they may feel inhibited in certain circumstances. In this case, officers and 

Members should contact either the Corporate Director Resources or the Head of Internal 

Audit. The Council's "Whistleblowing" Policy gives further guidance on how to raise 
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concerns and it gives details about the support and safeguards that are available to those 

that do raise concerns.  

 

The Corporate Fraud & Bribery Response Plan (appendix A) advises on the route which 

an allegation will be progressed. 

 

A fraud referral form for employees is located on the intranet at 

https://www.northwarks.gov.uk/site/scripts/xforms_form.php?formID=2  

The fraud hotline number is 01827 719377 and can be used by anyone. 

 

Concerns will be treated in confidence, properly investigated and dealt with fairly. It may be 

necessary for individuals to give a statement in respect of their information and appear as a 

witness; however each case will be considered on its own merits. 

 

There is, of course, a need to ensure that any investigation process is not misused.  NWBC 

wishes to safeguard against unfounded allegations and, therefore, any internal abuse, such 

as raising malicious or vexatious allegations, may be dealt with as a disciplinary matter.  

 

4.3 Disciplinary action 
 
In addition to any criminal consideration, disciplinary procedures will be initiated where an 

employee is suspected of being involved in a fraudulent or illegal act. Details of these 

procedures can be found in the Disciplinary Policy. 

 
5 Review 
 
5.1 Monitoring and auditing of policy effectiveness 
 
The monitoring of this policy is essential to ensuring that controls are appropriate and robust 

enough to prevent or reduce fraud. Reviewing system controls on an ongoing basis and 

identifying weaknesses in processes allows proportionate action to be taken to mitigate risk.   

 
5.2 Dissemination of the policy 
 
It is important that employees, Members and contractors are aware of and understand this 

policy.  To this aim the policy should be disseminated to all employees and Members using 

all available communication methods.  The most recent version of the policy should be easily 

available on the intranet, as well as managers making new employees aware of its existence 

during local induction and all existing employees at least annually.   

 
5.3 Review of the policy 
 
This policy should be reviewed annually for any legislative changes and every 3 years to 

ensure it remains relevant to the identified needs and risks of NWBC 

 

https://www.northwarks.gov.uk/site/scripts/xforms_form.php?formID=2
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6 Policy appendices 
 
This policy should be read in conjunction with: 
 
Corporate Fraud Response Plan (appendix A) 
Fraud referral form  
Money Laundering Policy 
Whistleblowing Policy 
Disciplinary Policy 
Employee/Contractor Code of Conduct 
Members Code of Conduct 
Information Security Policy 
Employee & Members register of Interest 
Members Protocol 
Officer/Member Protocol 
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Appendix A                            Fraud, Bribery & Corruption Response Plan 

 

 

 

Assessment of intelligence/evidence by Head  
of Internal Audit and/or the Counter Fraud 
Officer. 
Is there suspicion? 
 

 
YES NO 

All Data & 

documents 

securely filed 

and stored – 
in accordance  

with GDPR 

Investigation file set up. 
Preliminary enquiries undertaken. 
All information and evidence obtained in 
accordance with legislation to avoid compromise of 
potential sanctions 
CPIA (Criminal Procedures & Investigations Act) 

PACE (Police and Criminal Evidence Act) 

RIPA (Regulation of Investigatory Powers Act) 

DPA (Data Protection Act) 

HRA (Human Rights Act) 

Has the allegation been 

substantiated? 

Is there sufficient evidence to 

suggest an offence or has a 

breach of internal policy been 

committed? 

No 

Yes 

Assessment of situation by Investigating Officer, Head of Internal Audit, Corporate Director Resources & HR Manager.   

• Does the person (s) pose a risk to NWBC, public or evidence? Consideration of exclusion from work. 

• Is a criminal offence suspected/possibility? 

YES – potential 

criminal issue 

NO – potential disciplinary 

breach only 

Consult police and agree way 

forward.  Do not progress any 

disciplinary process until agreed 

with police. This may compromise 

prosecution 

All interviews should be conducted 

under caution and in accordance 

with PACE 

Prepare interview questions and 
follow disciplinary policy to 
arrange interviews and obtain 

witness statements. 

Investigating Officer to prepare 

investigation report  

Head of Internal Audit, Corporate 

Director Resources & HR 

manager to review, report and 

pursue Disciplinary Policy for 

hearing. 

Provide any necessary 

evidence, supporting 

documentation to 

police/investigation 

Carry out post 

investigation audit 

on system 

weaknesses 

identified and report 

on how and when 

these will be 

addressed 

Allegation sources: 

Public, employees, members, 

internal/external audit, data 

matching, anonymous, 

whistle-blowing 

Report to Head of 

Internal Audit or 

Corporate 

Director 

Resources 
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Fraud, Bribery or Corruption Referral Process 

NWBC recognises that the decision to report a concern can be a difficult one to make. If you 

are acting in good faith, you should have nothing to fear.  

All concerns will be treated in confidence and every effort will be made not to reveal your 

identity if you so wish. At the appropriate time, however, you may need to come forward as a 

witness 

You are encouraged to put your name to your allegation whenever possible as concerns 

expressed anonymously are much more difficult to investigate, and it may therefore be 

difficult to pursue such an investigation to a reliable conclusion. 3  

How to report a concern 

1. You should normally raise concerns of fraud, bribery or corruption with the Head of 

Internal Audit or Corporate Director Resources. This depends, however, on who is 

suspected of the malpractice. For example, if you believe that management is involved, 

you should approach the Head of Internal Audit or the Monitoring Officer (the Head of 

Legal Services) 

2. Concerns may be raised orally, in writing or via email. 

3. Please provide the background and history of the concern and include any relevant 

dates. 

4. Please outline your concerns with the situation 

5. Although you are not expected to prove an allegation, you will need to demonstrate that 

there are reasonable grounds for your concern. 

 

Further advice/guidance 

If you wish to discuss any concerns further or require advice please contact:   

Head of Internal Audit – Linda Downes  ext 2416 

 

Corporate Director Resources – Sue Garner ext 2374 

 

Monitoring Officer – Clive Tobin ext 2251 

 

 

 

 

 
 


