
 
 

 

Our Reference: JT/EH North Warwickshire Borough Council 
 The Council House 
9 December 2015 South Street 
 Atherstone 
 CV9 1BD 
 
  
 Tel: 01827 719221  Fax: 01827 719225 
 www.northwarks.gov.uk 
 
 
 
 
 
 

 
 
Dear Sir/ Madam 
 
North Warwickshire Community Partnership Meeting 
 
The next meeting of the North Warwickshire Community Partnership takes place at 2.30pm 
on Thursday, 17 December 2015, at The Council House, Atherstone, CV9 1BD (Chamber).  
An agenda for this meeting is attached.   
 
Refreshments will be available from 2.00pm providing an opportunity to network with others. 
 
Yours faithfully 
 
 
 
 
Julie Taylor 
On behalf of the North Warwickshire Community Partnership 
 
 



 

Date of Meeting: Thursday 17 December 2015 

 

Venue: Chamber, The Council House, Atherstone 

 

Time: 2.30pm start 

 

AGENDA 

 
1. Apologies 

2. Notes of the meeting held on Thursday 1 October 2015 

3. Talent Match Presentation (David White) 

4. Champion Updates  

 Access (Bob Trahern) 
 Healthier Communities (Rachel Robinson) 
 Education, Aspirations and Skills (Lisa Capper) (Verbal Update) 

A focussed approach to Careers Advice and Business Mentors 
(Luke Ezard) 
 

5. Partnership Review Report 
 
6. Any Other Business 
 
7. Date and time of the next meeting – Thursday 3 March 2016 
 
  Programme of meetings for 2016 

(revised dates): 

Thursday 3 March 2016 

Thursday 30 June 2016 

Thursday 29 September 2016 

Thursday 15 December 2016 
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North Warwickshire Community Partnership 
 

Notes of Meeting – 1 October 2015 
 

North Warwickshire Borough Council, Atherstone 
 

Present:   
 
Colin Hayfield North Warwickshire Borough Council 
Julie Taylor North Warwickshire Borough Council 
Bob Trahern North Warwickshire Borough Council 
Andy Jenns North Warwickshire Borough Council 
Haydn Phillips North Warwickshire Borough Council 
Peter Fowler Warwickshire County Council 
Bill Basra Warwickshire County Council 
Yasser Din Warwickshire County Council - Public Health 
Lynda Ward Department of Work and Pensions 
Carol Musgrave NWCAB 
Davina Key WCAVA 
Martin Horner Volunteer Centre North Warwickshire 
Luke Ezard Right Step Careers 
Sue Healy Community Volunteer 
Judy Vero Atherstone Civic Society 
Alan Vaughton NW Area Committee of Parish Councils 
Susan Healey North Warwickshire Older People’s Forum 
Lynn Rock North Warwickshire Older People’s Forum 
 
 
 
1 Apologies 
 
 Apologies for absence were received from Lisa Capper, Jerry Hutchinson and 

Rachel Robinson. 
 
2 Notes of the Meeting held on 18 June 2015 
 

The notes of the meeting held on 18 June 2015 were agreed as a correct 
record. 

 
3 NWCP Review 
 
 The meeting received a report on a review of the Partnership.  Stakeholders 

were asked to consider whether the Partnership was achieving its aims and 
objectives and where it needed to concentrate its efforts in the future.  A 
questionnaire was circulated which members were asked to complete and 
return to Julie Taylor by Friday, 30 October 2015.  The outcome of the review 
would be reported to the next meeting to be held on Thursday, 17 December 
2015. 

 
A general discussion ensued and the following were noted:- 

 
 Concern over the future of Older People’s Group.  Currently a lack of 

volunteers to take on the role of Secretary/Treasurer for such Groups. 
 

Agenda Item 2 
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 There is a need to find volunteers to support officers in their delivery of 
the Partnership’s priorities. 

 
 One of the roles of the Partnership is to educate people. 

 
4 Evaluation Reports 
 
 Access 
 

Bob Trahern gave a progress report on Access. 
 
 The following items were highlighted:- 
 
 Debt and Welfare Projects 

 Meetings held locally with CAB to review how the funding supplied by 
the WLWS scheme in May will be committed to fund one FTE to 
support promotion of financial capability and debt advice in the area. 

 Final Inclusion Partnership Day on the Council’s approach to debt was 
held on 19 August. 

 Work on reviewing all debts due to the Council has commenced which 
will initially looking at the biggest and oldest debts.  These people will 
be reviewed and triarged through the frontline worker toolkit wherever 
possible. 

 
Food Projects 

 New arrangements introduced and embedded with Aldi which has 
resulted in up to half a ton of fresh fruit and vegetable being received 
on a weekly basis. 

 Meeting held with Super Kitchen partners who are funded by WCC to 
develop food projects in Nuneaton.  As a result they are likely to 
develop activity in the Borough and utilise and assist the Council in its 
food distribution and storage. 

 
Welfare Reforms 

 The impact of welfare reforms continues to be a key issue that is being 
monitored by and reported on a regular basis by Council officers. 

 Collection rates are being maintained but the trend on the job register 
in Atherstone has recently increased.  This has been attributed to 
school leavers coming on to the list bucking the trend on an overall 
downward trend over the last few years.  This will be monitored. 

 Following the successful ESA event held in Atherstone in February, 
run in conjunction with JC+ to support residents in receipt of 
Employment Support Allowance to improve their circumstances, follow 
up events were now planned.  It was suggest that the Hubs could be 
utilised for these events. 

 
Community Hubs and BOB Bus 

 Atherstone Hub has now been launched. 
 On-line activity going well. 
 The successful bid to the Tinder Foundation developed by the Council, 

the Volunteer Centre and NBBC to employ a driver and support 
worker for the revamped BOB bus is working really well following its 
introduction in March 2014. 
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 Health 
 
 Yasser Din gave a progress report on Health. 
 

 The Big Day Out Event held on Sunday, 27 September at Snowhill 
Recreation Ground in Hartshill had been very successful with 1,500 
people attending. 

 Running group established from Atherstone Leisure Complex on a 
Wednesday and Friday evening. 

 A Community Cooking Project was commencing today at the QE 
Academy in Atherstone. 

 Currently 11 health walks being maintained throughout the Borough. 
 
It was suggested that it would be useful if Public Health could have a 
presence at events such as Dickens Night in Atherstone and the Whitacre, 
Shustoke and Mancetter shows.  Yasser asked members of the Partnership 
to forward to him details of any events so these could be added to an Events 
in North Warwickshire page that was being developed. 
 

 Education 
 
 Julie Taylor gave a progress report on Education on behalf of Lisa Capper. 
 
 Careers/Business Mentors Project 

 RightStep have been commissioned to run the pilot Careers/Business 
Mentors Project at the QE Academy in Atherstone and work has 
commenced. 

 Delivery plan for Project being finalised. 
 Dawn Willden will provide careers information advice and guidance at 

the school on a Thursday and Friday. 
 Luke Ezard, the Employment Engagement Manager will work remotely 

1 day a week and be responsible for organising events, visits, 
appointing business champions, organising assemblies etc. 

 Quarterly progress reports to be brought to each meeting of the 
Partnership. 

 
BMW Apprentices 

 Two local people appointed to apprenticeship positions at BMW.  Only 
five positions were available.  One student is from Coleshill and 
another from Atherstone. 

 
Careers Fairs/Events 

 Coventry and Warwickshire job, apprenticeship and careers fair (LEP 
Event) – 15 October, Ricoh Area – 10am – 6pm. 

 The Skills Show – 19-21 November 2015 at the NEC. 
 Big Bang UK (UK Young Scientist and Engineer Fair) – 16-19 March 

2016 at the NEC. 
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Skills Employment School Fund 
 
It was noted that Kingsbury, Polesworth and Hartshill Schools had applied for 
this funding.  Confirmation of successful applicants was awaited. 
 
Lynda Ward gave an update on the Job Centre figures as follows:- 

 Job Seekers Allowance – 330 (September 2015) 
 Income Support – 278 (September 2015) 
 Employment Support Allowance – 1,940 (February 2015) 
 
5 Any Other Business 
 
 The funding for the Older People’s Forum had been cut by Warwickshire 

County Council.  It was suggested that an application could be made to the 
WCC Councillor Fund when the funding was next available. 

 
 Judy Vero asked if there was any information in respect of the proposed West 

Midlands Combined Authority.  Colin Hayfield said that decisions on whether 
or not to join this Authority were being made over the next few weeks by 
various Local Authorities.  The Borough Council were meeting on 7 October 
2015 to discuss this matter, however he did not think that any decision would 
have an impact on the work that the group did or the partnerships it formed. 

 
8 Proposed Programme of Meetings for 2016 
 
 A proposed programme of meetings for 2016 was circulated.  However, as 

these dates were inconvenient to some members a revised programme would 
be circulated via email in due course. 

 
9 Date of Next Meeting 
 
 17 December 2015, 2pm in the Council Chamber, The Council house, 

Atherstone 
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North Warwickshire Community Partnership 
Quarterly progress report – November 2015 

 
Champion: Report by Bob Trahern  
 
Theme: Access 
 
Commentary on Project Progress – achievements to date (and any slippage) 
 
Actions since last report in September 2015  
 
During the last 2 months we have continued to progress activities building on the 
written update provided in September in relation to the commitments in respect of the 
Access agenda.  All activity has continued to focus on  
 

 Reviewing enhancements to the Councils Foodbank Operation  
 Reviewing and understanding the size of the problems to address issues 

being faced by customers Impacted by the Welfare Reforms 
 Consolidating and promoting the use of the Community Hubs 
 Supporting the Councils Channel Shift ambitions  

 
As advised in my last report, our ability to support our ambitions and provide data 
demonstrating the positive impact of our work in relation to this agenda has been 
thwarted by the current absence of my key internal supports in delivering this 
agenda. Sally Roberts, the Financial Inclusion Manager had her operation in July that 
went well. It is likely that she will not return full time until March 2016 but hopes to 
start a phased return in the New Year. Her role has not been replaced “like for like” 
and I have taken on the lead in supporting most of the “non hub work” in her absence 
although this has meant that we are being less proactive in seeking opportunities in 
building on new initiatives. When she does return, it will be with a wider remit 
incorporating Benefits and FI and she will be shared with NBBC with whom we will 
also currently share a Revenues and Benefits Manager, which will also be expanded 
to include the System Support; and Revenues Manager. We are currently reviewing 
the remaining structure and how workloads will be delivered in view of these changes 
that we expect to be formally approved in December 2015. 
 
In addition, Lori Harvey, the Community Hub Coordinator has been on maternity 
leave since the middle of January 2015 and her role is being covered on a 3 day 
arrangement which started in March 2015 by Michelle Black who is employed by the 
volunteer centre and which has worked very well. Lori is due back in January 2016 
but we have committed in view of Sally’s position to keep Michelle’s arrangement in 
place until March 2016 and are currently exploring external funding to keep her 
involvement post March as part of the wider “get online “ commitments. The 
responsibility for Lori will transfer under Jude Smith, the Customer Contact Manager 
from January to align it with our wider customer access arrangements going forward.   

Agenda Item 4 
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As such, although we have needed to scale back on taking on new activity to match 
the resources available; we have still made very good progress in the key areas that 
are supporting those residents impacted by ongoing welfare changes. 
 
 In addition, the new political administration has committed its ongoing support to 
continue with the work being undertaken under the umbrella of “improving access”  
as a corporate priority and it has been agreed that the Hub Task and Finish Group is 
to be renamed to reflect its wider remit around the channel shift agenda will continue. 
This group is due to meet for the first time since the election on 14 January to review 
the future direction of a number of items in this report. 
 
Below, I have summarised the main changes since the last report. 
 
Progress since the last report  
 
Debt and Welfare Projects 
 
A further meeting with the CAB have been held locally to review how they will commit 
the funding supplied by the WLWS scheme in May to fund one FTE to support 
promotion of financial capability and debt advice in the area. We anticipate this will 
involve referring a number of our most difficult debt cases that are not our own 
tenants for them to be contacted and hopefully supported. 
 
On the debt evaluation front, we have made good progress on the planned exercise 
to review all debts due to the Council and it is expected that a full appraisal of all 
debts due will be undertaken and triaged through the now “award winning” frontline 
worker toolkit wherever possible by the end of March. This is involving taking a 
realistic view of the likelihood of recovery of monies and seeking to determine the 
best support on an individual case by case basis that should be provided to ensure 
customers can be supported to pay historic and current liabilities to the Council more 
effectively.   
 
The introduction of Universal Credit went live on 26 October in the borough although 
it is very low profile at this stage and large numbers are not expected to migrate onto 
the new benefit until late 2016 based on current information. Funding for supporting 
people migrating has been provided although having regard to the National 
experience of others, the initial work is unlikely to create significant demand for 
personal budgeting support or help making online claims. This is expected to change 
significantly going forward. 
 
We have now received some information on how monies have been committed on 
the WLWS scheme in 14/15 and the level of underspend on WLWS funds held by the 
County Council which we expected to be used to deliver the 5 priorities agreed by the 
Countywide FIP in June 2014. These priorities are all closely linked to the access 
agenda themes and would be able to assist us significantly in delivering positive 
outcomes at a time when they are most needed. The data provided in a report to 
County members was surprising and at a meeting held with an officer from the team 
and in a subsequent e mail to understand the detail of the report this indicates that a 
disproportionate amount (over 50% as a minimum and possibly more) is being spent 
on staffing costs to administer a scheme that appears to duplicate not compliment 
support available locally by customers. Further questions have been asked of the 
County Council on which we are still awaiting a final response before it can be 
decided how to progress this further.  
 
We have made a recent request for a similar award of £10k that was provided in 
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2015/16 to contribute towards our ongoing storage costs and utility bills of units 
provided by the Council of supplies that we are making widely available both in and 
outside the borough.  
 
This has recently been refused by the officer at the county tasked with overseeing  
the WLWS scheme on the basis that in her view our work is not sustainable. This is a 
point that we are challenging based on the perceived short sightedness of this 
decision and its unrealistic expectation being placed on us to deliver this free . We 
await clarification on a number of points we have made with the county about the 
perceived costs attached to their administration which appear the most unsustainable 
part of the current approach and the consequence of the Council stopping to issue 
food parcels which we estimate would cost the County Council upwards of £60,000 
to issue supermarket vouchers as we do not have any Trussel Trust presence in the 
borough to replace our own arrangements. The officer despite prompting has failed 
to make any response to these points but an update will be provided at the meeting if 
any progress has been made. 
 
As outlined in my September report, we have had further meetings with the Super 
Kitchen partners whom the County have funded to develop food projects in Nuneaton 
& Rugby. Super Kitchen who are a National charity were unaware of our work until 
August but our meetings have been hugely positive and we now have a meeting 
organised with Ocado on 9/12/15 which hopefully will see us be able to use the offer 
by Super Kitchen of use of a refrigerated vehicle that will allow us to receive fresh 
meat on a weekly basis and additional supplies which will benefit all parties and allow 
greater support to be provided both in and outside the borough particularly NBBC. 
They also see the opportunity to get funding via external bids and we hope to 
progress this over the next month or so.  
 
We have now started planning for Christmas Eve and have had meetings with the 
County’s Troubled Families, Social Care and NWHC as well as our own Housing 
division to identify potential beneficiaries of our Christmas food parcels. We have 
secured use of a commercial lorry for the day to assist in picking supplies up and a 
growing army of volunteer drivers to deliver supplies across the borough and NBBC 
as well as some hubs and other projects in the South.  
 
The arrangements introduced with Aldi in July that is seeing us receive up to half a 
ton of fresh fruit and vegetables on a weekly basis. Is working well. We have a 
meeting with them on 4 December to review arrangements 
 
We have started the fourth cooking course from QE School which is being delivered 
by Becky Evans in Community Development alongside “Jeff the Chef”. This will build 
on the success of the three courses run in 2014/15 which were hugely beneficial in 
helping build confidence, teaching new skills, eating well on a budget and getting 
back into work. A community Christmas meal is also being cooked at St Marys 
Church, Atherstone on 11 December and is targeted at local people  
 
The Foodbank project continues to adopt a holistic approach to customers which 
proves it is not just about providing a food parcel which we continue to provide about 
35 per week but a growing range of support for community projects and groups.  
 
Welfare Reforms 
 
The impact of welfare reforms on households continues to be a key issue that is 
being monitored by and reported on a regular basis by council officers. Collection 
rates are being maintained and caseloads continue stable and the planned major 
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exercise to review all debts outstanding as at 31 March 2015 is well underway. All 
Council Tax and NDR debts have been reviewed and further action planned and the 
Housing Benefit overpayments and remaining Former Tenant Arrears will be 
evaluated by the start of December and then how to approach debtors will be agreed 
with relevant FIP and Troubled Families partners 
 
The exercise will see customers profiled particularly where they have multiple year or 
debt types to ensure we deal with them in a tailored and holistic way working with 
partners to provide the targeted help and support from which we believe they could 
benefit following contact being made with them. This is a huge and ambitious 
exercise but one considered very important to help address the cycle of debt 
experienced by a significant minority and to prevent them getting worse. 
 
 
The upward trend on the job register in Atherstone experienced in July/August is now 
decreasing. As mentioned in previous reports, because of the need to get people 
with specific health issues back or nearer to work, we are planning follow up events 
to the successful ESA Atherstone event in February which was run with JC+ to better 
support residents in receipt of Employment Support Allowance improve their 
circumstances. Unfortunately because of other JC+ priorities, these have not as yet 
taken place. This has largely been caused because of the work surrounding the 
introduction of Universal Credit which went live for single people and couples in the 
borough on 26 October 2015.  
 
The work being explored with County Colleagues whether entitlement to Free School 
Meals could be delivered more efficiently by incorporating the application process 
into the CTS and HB system has currently stalled as the software supplier to the 
other 4 districts in Warwickshire is at present reviewing the products it is supporting 
and therefore this cannot be easily progressed at this time. 
 
Community Hubs and the  B.O.B Bus  
 
This partnership arrangement with the Volunteer Centre continues to develop very 
well with Michelle Black in Lori Harvey’s absence taking this project forward 
alongside the Tinder Foundation project approved in October 2014 that is getting 
people on line. Her role is working with us very positively to promote hubs, 
volunteering opportunities as well as the help and support to get local people with 
individual needs back or nearer to work.  
 
A meeting of the reconstituted “Hub Task and Finish Group” will take place as stated 
earlier in the report on the 3 December and will review the current position in terms of 
opening hours and activities supported at each of the 13 hubs  
 
As stated previously, we do not anticipate proposing supporting anymore beyond this 
but now need to prioritise promoting and embedding these facilities in communities 
so they are open as long as possible and being used either to access on line 
services, training or other community activities. Information about the hubs and all 
the new features on the Councils improved website which includes a significant 
number of improved on line self serve forms will be widely promoted over the coming 
months as part of a wider campaign kicked off in North Talk in November and which 
will also be promoted via advertisements on Council vehicles as well as the B.O.B 
Bus amongst other outlets.  
 
This successful bid to the Tinder Foundation developed by ourselves, the Volunteer 
Centre and NBBC to employ a driver and support worker for the revamped B.O.B bus 
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continues to work well following its introduction in October 2014. The ongoing funding 
for the project post March 2016 is reliant on getting enough people signing up to do 
on line courses on a regular basis to achieve external targets set until  potentially 
2017. This is likely to be achieved and will be important than ever as the volunteer 
centre have indicated that core funding for their services is likely to be lost from April 
2016 onwards causing pressures on them to support volunteers in the area.  
 
I have also had a very productive initial meeting with the new coordinator of the 
Bromford Hub located on Long Street aimed at helping and supporting people with 
learning disabilities. This allows access to learning, ICT and other activities and will 
be an additional support to which appropriate people will be signposted going 
forward. 
 
Based on low take up and the cost of the Councils taxi voucher scheme aligned with 
the Councils need to find corporate savings this is to be stopped in 2016/17 subject 
of ratification by Full Council on 9 December. The 216 recipients will be invited to 
apply for their free National bus pass as an alternative. 
 
In summary, we continue to make good progress in delivering the Councils Access 
Strategy and the improvement and development of our on line capability which was 
the key focus of workshops at the Access partnership day in 2013. These were 
developed into key actions for council staff and will remain a high profile piece of 
work to develop in the coming years as we move as many people on line as possible 
as well as improve our use of social media.  
 
This agenda is central to our work internally alongside ICT colleagues and the 
internal Communications Group as part of our channel shift and savings 
commitments. 
 
 
Changes to the action plan 
 
Making progress is largely dependent on being able to access resources and funding 
and is being delivered against the backdrop of the ever challenging environment in 
which we work. As such, we must continue to review our ability to continue to deliver 
on the many fronts we are currently engaged in what amounts to a very small team 
that has and continues to be hit by key absenteeism. The need to work in partnership 
with county and other third sector partners is integral to us continuing to be 
successful and maintaining momentum on the proactive and innovative work to date.  
 
Expected Outcomes  
 
Positive engagement with a wide variety of customers and improved access to a 
wide range of services and information are being delivered in partnership and 
innovatively. This has seen us be flagged up as a site of excellence by our peers 
and has seen us be very successful in bidding for external funding albeit with Sally 
absent or working reduced hours for the majority of this year this has really stretched 
our ability to support our ambitions in 2015. Her changing role will mean realigning 
ambitions from 2016 onwards in line with available resources. 
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Expenditure (SCS Funding) 
 Predicted 

Expenditure 
Actual 

Expenditure 

No allocated budget remains. The corporate 
access to services budget that is funding ongoing 
hub costs are the only funds available  

  

We have been allocated monies to support 
customers migrating to universal credit although at 
this time it is considered that it is unlikely to be 
sufficient based on our experiences on the 
SMART project. We will be reviewing how we are 
best using this money over the next 12 months 
once the picture on the type and level of support 
needed is known as the payments received are 
capital not revenue contributions. 
 

  

 
 
 
Publicity 
 
 We continue to attend a significant number of internal and external officer and 

partner meetings to raise awareness, review better partnership working and plan 
future activity of all related activities. I will also be giving a presentations at VAN 
forum on 26 November hub event to promote the activities currently being 
undertaken by our partnership work 

 Extensive coverage of Hub and Welfare Activity has taken place in North Talks 
and as stated previously a major campaign will be launched in the November 
2015 edition. 

 
 
Lessons learnt 
 
 We are working better with the County Council via Bill Basra in trying to address 

and support common local activities which we hope in his new role in the 
Troubled Families programme and with his successor in the local team can be 
built upon. Regrettably, WLWS colleagues continue to cause frustration around 
their lack of understanding of local issues and clear strategic plan to address 
cross cutting agendas which we continue to raise with them with little effect or 
influence.  

 Relying on volunteers and third sector partners who have limited capacity and 
resources to develop new projects and support ongoing initiatives is hugely 
challenging and means significant demands on limited officer time has been 
needed. 

 Ongoing difficulties with recruiting volunteers remain because of employment 
opportunities in the area and the general lack of numbers coming forward locally 
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Sustainability of project 
 
This is a key requirement and aim of all work being carried out to date and a key 
feature of any activity agreed to see how it can be supported long term by changing 
working practices to free up resources or identifying a suitable revenue stream where 
a need arises. 
 
In essence the work being promoted by the partnership around access has become 
embedded into the Councils corporate and service plans making the activities 
undertaken part of the “way we do business” as opposed to a separate strand of 
activity for which I have a clear mandate and responsibility to develop although these 
will need reviewing in light of the local election result. 
 
Whatever happens, our work in this area is now about consolidation and utilising the 
arrangements set up to help support customers improve their life chances and 
circumstances by providing access to the most appropriate tools and help available.  
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North Warwickshire Community Partnership 

Quarterly progress report  
 
Champion: Rachel Robinson  
 
Theme: Health 
 

Commentary on Project Progress – achievements to date (and any slippage) 

 
Progress on actions from the Health and Wellbeing Action plan 
 
Food Co-ops in North Warwickshire 
The Food co-ops are still running in various locations across North Warwickshire and are self sustaining 
 
WCC Public Health’s - Big Day Out 
The Big Day Out for North Warwickshire on Sunday 27

th
 September at Snowhill Recreation Ground, 

Hartshill.  Exceeded all expected attendance of over 700 people with 1,500 in attendance. There was a 
range of activities and stalls on the day to bring people over to their local green space.  Health checks were 
carried out on 33 people (1/3 in targeted females) 12% were referred to their GP, and 11 stop smoking 
packs were given out. 
 
Running Groups 
There is  currently a running group from Atherstone Leisure Complex. continuing to offer a ”coach to 5k” 
programme on Wednesday evening and an intermediate group on a Friday evening. Measured routes are 
being planned from all of the borough’s leisure facilities in partnership with CSW Sport  
 
Community Cooking Project – Cook It! 
The next Cook It! programme starts in October at the Queen Elizabeth Academy in Atherstone. This is an 8 
week course teaching people basis cooking skills, and offering the opportunity to complete a level 2 food 
hygiene qualification at the end of the course  
 
Health Walks. 
There are currently 11 health walks throughout the borough 
All eleven health walks are successfully running with new walkers joining a group this quarter.   

 
Fitter Futures – Commissioned by Public Health, Warwickshire County Council  
Fitter Futures Warwickshire commenced on 1st July 2015.  It offers families, children, young people and 
adults a choice of services which provide weight management and/or physical activity support. 
Services are all evidence based and offer a health behaviour change approach.  The services are: 

 Family Weight management for families with an overweight/obese child/children aged 4-12 
 Physical Activity/Healthy Lifestyles on Referral (previously called Exercise on Referral) for young 

people aged 12-16 and adults aged 16+ who meet referral criteria 
 Weight Management on Referral for young people aged 12-16 and adults aged 16+ who Have Body 

Mass Index 30 or more or 28 if an individual has complex needs 
For more information see: www.fitterfutureswarwickshire.co.uk or contact Luke Butler on:  
Tel: 024 7640 0594 or luke.butler@nbleisuretrust.org 
During Q2, there were 679 referrals made to the new Fitter Futures services from health and social care 
professionals.   
 
Change Makers North Warwickshire - August - November 2015: 

http://www.fitterfutureswarwickshire.co.uk/
mailto:luke.butler@nbleisuretrust.org
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Rugby Borough Council has been commissioned by Warwickshire County Council (Public Health) to provide 
a family weight management service to all of Warwickshire. This service is called ‘Change Makers’, and is 
for families with children aged 4 to 12 years.  North Warwickshire has a Family Lifestyle Advisor based in 
the Borough Council’s Partnership and Development Section, who will deliver the programme across North 
Warwickshire.  Each course lasts for 9 weeks (term-time only), they are free and each session is divided 
onto lifestyle advice and physical activity.  Parents are encouraged to get involved in all of the session. 
 
Local Targets:  
9 courses per year 
60 children completing the course (to be classified as ‘complete’ they must attend 7 of the 9 weeks and this 
has to include weeks 1 and 9).  One case study will be completed per term.  
 
Courses - Term1: 2 courses were planned 
Atherstone Memorial Hall 22nd September – 24th November, Tuesdays 04:00 - 05:30 
2 families booked onto course, one family attended week 1, with 2 children of correct age, one older child 
and one parent (later cancelled due to low attendance). 
Coleshill School 23rd September - 24th November- Wednesdays 05:00 - 07:00. 3 families booked onto 
course- 6 children and 3 parents. 2 families 4 children attended week 1. 
All referrals were self referrals this term. 
Currently on week 8 at Coleshill, however, there is only one family in regular attendance with 2 children and 
arent.  A further family has been sending apologies of non-attendance due to other commitments.  The 
family in attendance have made some brilliant changes to their lifestyles already. 
 
Courses - Term 2: 4 courses planned 
Hartshill Community Centre - 9th January 2016 Saturdays 10:30 - 12:00 (confirmed and promotion has 
started) 
Arley Community Hub - 11th January. Mondays 04:40 - 06:00 (confirmed and promotion has started) 
Mancetter Memorial Hall - 13th January Wednesdays 04:30 - 06:30 (confirmed and promotion has started) 
Dordon Village Hall - 12th January Tuesdays 04:30 - 06:00 (awaiting confirmation) 
 
There are three families (six children) currently awaiting a suitable course, who will be offered a place on the 
above courses when we have conformation about Dordon. All of these are self-referrals. 
 
Big White Wall 
Big White Wall is an innovative on-line mental health service, which aims to support people aged 16 plus 
who are feeling under stress and strain to feel better. The service is now open to all Warwickshire residents 
and to students within the County as part of a trial until December 2016. 
 
Big White Wall is a safe online community of people who are anxious, down or not coping who support and 
help each other by sharing what’s troubling them, guided by trained professionals.  
Community members can: post discussions and gain advice and support from others; take tests to find out 
more about how they are feeling; set goals and find ways to cope better; read effective self-help information; 
join groups for common mental health issues such as low mood, anxiety and worry; and access the service 
from their smart phones and tablets. 
 
Available 24/7, Big White Wall is completely anonymous so individuals can express themselves freely and 
openly. Professionally trained 'Wall Guides' ensure the safety and anonymity of all members, led by a senior 
clinical team involving Consultant Psychiatrists. 
 
To register to the use the service, Warwickshire residents should go to: www.bigwhitewall.com click on the 
‘join now’ option in the top right corner, and then insert their Warwickshire Postcode in the United Kingdom 
section.  Big White Wall is also freely available to members of the armed forces, veterans and their families, 
and they should choose the UK Armed Forces option in the ‘join now’ area. 
 
For support with further information about local services, Warwickshire residents can also contact their local 
Wellbeing Hub, who can advise about this service, and a range of other options available to help, for further 
information please view: www.warwickshire.gov.uk/mentalhealth 
If you would like some posters or other promotional materials for your organisation about Big White Wall, 
please contact: phadmin@warwickshire.gov.uk  
 

mailto:phadmin@warwickshire.gov.uk
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Warwickshire Well-being Hubs 
Warwickshire Wellbeing hubs are available in local communities and provide the following services. For 
 contact details of the Warwickshire Wellbeing Hubs, click here. 
 
One to one sessions 
One-to-one support sessions offer practical support on a one-to-one basis for individuals with issues 
affecting their mental health and wellbeing 
People can self-refer for one-to-one support sessions which are free of charge. The type of support 
provided may include providing helpful information, identifying and signposting to other local services, 
finding practical solutions to difficulties. 
 
Drop in 
Drop in sessions – no appointment is required for these twice-weekly sessions. Facilities include a cafe, free 
internet access and the opportunity to browse ‘Books on Prescription’. 
 
Community outreach 
Community outreach sessions are held in various locations in local communities. Wellbeing Hubs can also 
offer sessions for existing community groups on enhancing wellbeing. Details of outreach sessions and to 
enquire about wellbeing sessions for a community group, please contact your local Wellbeing Hub 
 
 St Peters Church Hall – School Room  
Mancetter, Atherstone, CV9 1NQ  
Phone: 02476 848128 / 02476 848133  
Email: gary.bromley@longhurst-group.org.uk  
Website: http://www.fch.org.uk/care-support/wellbeing-hubs-and- resource-cafes  

 

Progress on new programmes through the Healthier Communities Grant 
North Warwickshire Borough Council and Warwickshire County Council Public Health have jointly 
contributed funds to create the Healthy North Warwickshire Grant programme that can be used to fund 
community not for profit projects to support the partnerships outcomes.  
The closing date for applications is Monday 11th January 2016. 

  
Warwickshire North Health and Wellbeing Partnership  (see Appendix 1) 
There is considerable work already underway at a partnership level to address the priorities, particularly 
around vulnerable children, healthy eating and physical activity.  There are a number of County led pieces 
of work around End of Life, CAMHS  review and cancer assessments which should be discussed locally 
once the initial work is complete.   
 
Work to continue on 2014/15 priorities around: 
o CVD, Cancer and Long Term Conditions: Lifestyle, #onething and partnership events 
o Dementia: Dementia friends and friendly communities 
o MECC 
 
Additional or enhanced work around: 
o Mental health – those not in the system, support groups 
o Vulnerable Communities + hubs. 
 
More work is needed to understand the work in the other areas particularly: 
o End of life care 
o Carers – support groups 
o Schools 

http://apps.warwickshire.gov.uk/api/documents/WCCC-630-293
http://apps.warwickshire.gov.uk/api/documents/WCCC-630-293
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The campaign has received funding from the WN Partnership to run for an additional 6 months with 
renewed focus on women. 

 
Dementia Friends 
Atherstone Leisure Centre is currently undergoing some work to make the site more dementia friendly. 
Work includes; better signage, less clutter, and brand new flooring in the foyer. There will be a launch on 
20th January with this timetable (Dementia Friends session to be confirmed): 
 10am – Dementia Friends session 
11am – Singing 



4/12 
 

12pm – free swim 
 

Expected Outcomes  
 Reduction in under 75 mortality rates from CVD and Cancer 

o Halt the rise of obesity in children and reduction in adults who are obese 
o Reduction in alcohol related harm 
o Reduction in smoking status at time of delivery 
o Increase in physical activity 

 Improvement in quality of life for people with a mental illness 
 Improvement in diagnosis for people with dementia 
 Increased adoption of making every contact counts (MECC) 

 
Expenditure (SCS Funding) 
£20,000 was allocated to the Health theme 2013/14 (10K 
Public Health and 10K NWBC) 

Predicted 
Expenditure 

Actual Expenditure 

Food For Life Project  £5,000 £5,000 

North Warwickshire Active  £5,000  

North Warwickshire Art & Wellbeing Group  £4691 £4,691 

QE Breakfast Club  £5,000 £2,998 

Learning and Development Hub  £300 £300 

 
Publicity 

 Updates will be provided in North Talk 
 

Sustainability of project 
This is a key requirement aim of all work being carried out to date, and a key feature of any activity agreed, 
to see how it can be supported long term by changing working practices, to free up resources or identify a 
suitable revenue stream where a need arises. 
 
Food For Life has been funded across the County by Public Health from 2015/16 
Funding has been given to the North Warwickshire Art & Wellbeing Group to continue for 6-12 
months and QE Breakfast Club are continuing with the current underspend.   
 
The partnership is asked to approve the opening of the North Warwickshire Community Partnership 
Healthier Communities Grant fund for 2015 to stakeholders. This would be funded using the 
remaining health budget of £20,000 carried forward from 2014/15.  
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North Warwickshire Community Partnership 
 
A Focussed Approach to Careers Advice and Business Mentors 
 
Commentary on Project Progress – achievements to date (and any slippage) 
 
Business Champions 
 
Carillion – Naomi Bates and Neil Rudge have been confirmed 
Kumotion – Steve Stopps has been confirmed  
South Staffordshire College – Julie Sizer has confirmed  
 
The above have all confirmed they will act as business champions for TQEA and are 
happy to support with aspirational activities.  
 
Awaiting confirmation from - 
 
CEVA Transport - Birch Coppice, Carl Jones.  
 
Mira – Terry Spall has agreed to support, however due to Terrys international role he 
has referred this to HR, we are now awaiting confirmation from them 
 
BMW - are interested to support due to the focus of recruiting more females in the 
engineering sector.   
 
All proposed Champions have agreed to attend the first meeting in January, diary 
committing and all have been offered time to be included in a range of events to be 
confirmed with Employer and TQEA. 
 
We are awaiting confirmation from the following organisations as to whether they will 
also act as Business Champions, Severn Trent, Capita, Deeley Construction, Digital 
3rd. 
 
Steering Group Meetings 
2 meetings have currently taken place and they have involved, TQEA, LA & 
RightStep representatives to discuss the direction of the project.  Additional general 
meetings have taken place between RightStep and TQEA to discuss progress. 
 
4 additional meetings will be set up between January – June 2016 once we have a 
minimum of 4 Business champions in place, it is important they form part of the 
steering group moving forward. 
 
Access to Careers Guidance Years 10 & 11 
Dawn Willden who is qualified to IAG Level 6 is based within TQEA 2 days per week 
to ensure all students have access to CIAG.   
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Due to the requirements of the students seen so far the following group workshops 
have taken place, Engineering & Advanced Engineering, Construction & Civil 
Engineering, Undecided, those students who are not sure which route to take and 
offered an opportunity to visit an employer. 
 
Assembly carried out by adviser to students introducing the careers service available 
and promoting the importance of engaging.  This has resulted in 52 students 
specifically requesting support, however most just need reassurance and checking if 
they have submitted their applications which can be checked via group sessions and 
anyone requiring a further interview can be booked separately. 
 
 
Students Destinations & Aspirations Maintained 
Student records are being updated onto our CCIS system to keep track of their 
aspirations and ultimately their destination along with any signposting activities. 
 
Employer Relationships & Activities 
Dawn Willden is also an experience employment officer who will be working on 
generating employment links for TQEA 2 days per week.  TQEA will have a 
dedicated member of staff working on this project 4 days per week.   
 
Students interested in Construction\Practical work were given the opportunity to 
attend a site visit with Carillion (See Evaluation Form Attached) 
 
Students were given the opportunity to attend the Skills Show (See Evaluation Form 
Attached) 
 
Torrin Spence has agreed to visit TQEA and discuss the Skills Hub and 
apprenticeships with the Senior Management team to look at the possibility of the 
school recruiting apprentices. 
 
Capita, NHS George Eliot, Atherstone Garage, MIA Beauty have agreed to support 
with Insight Sessions.   
 
Capita and BBC have agreed to talk to students about their Traineeships and 
Apprenticeships. 
 
Carillion to support with visit to Birmingham library for Art & Design/Creative students 
to talk them through how the building was designed, the process of the construction 
and the number of people employed to complete the task 
Meeting scheduled for 14th December to confirm with Carillion what activities they 
can support with during SPaCE time, aimed at Year 9 Careers Education with a 
Construction, Engineering and Design element.  Meeting arranged with Head of 
SPaCE, Michelle Jenkins TQEA.  The Royal Airforce are also being contacted to run 
a skills based programme to support the Careers Education programme. 
 
NWHC will be visiting TQEA on the 8th January to talk to students about the courses 
and apprenticeships they offer and the requirements to be able to enrol. 
 
Kumotion are a company within the gaming industry and would very much like to be 
able to speak about their industry and the opportunities available. 
 
Richard Toy from Auctus Management Group, rail industry related vacancy 
opportunities and civil engineering in Birmingham has agreed to talk to students 
about their industry and the opportunities available with the view of supporting the 
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visit to Birmingham Library. 
 
 
RAF Cosford are holding visits on the 16th December, but due to the consent 
turnaround to take people off site, will have to send reminders to students 
demonstrating an engineering flair or students interested in a defence technical 
undergraduate scheme, this will be a very useful visit for them to attend after school 
 
Competitions 
Carillion are willing to support with a competition aimed at giving students the 
opportunity to be involved in a project activity.  Dawn is meeting with Carillion on 14th 
December to finalise content, time required and resources.  
 
Investigating the Jaguar F1 Schools Challenge supported by Les Ratcliffe, Jaguar 
Land Rover Head of Community Relations and supported by David Barnard and 
volunteer Gary Albrighton, who could be invited to a steering group meeting to outline 
the project and visit the school. 
 
Work Experience Year 10 
IOSH trained staff in place to carry out relevant Health & Safety checks and source 
relevant placements if required.  This activity will not happen until next year as 
students will not be going on placement until June. 
 
Marketing & Communication 
Press release was published in the local press to promote the TQEA project. 
2 Newsletters have been sent out to promote the Skills Show and BMW 
Setting up Twitter link to teachers to keep them updated on upcoming activities  
 
Motivational Speakers 
No confirmed motivational speakers currently in place 
 
Identify Potential NEETs 
Potential NEETs have been identified through 1 to 1 sessions and discussions with 
TQEA staff, specific activities are being put in place to support these students to 
ensure they do not become NEETs 
 
 
 
 
Changes to the action plan 
 
 
Develop a small careers library which will operate to encourage pupils to develop 
career management skills to check out facts as the internet often has misleading or 
poor information to entice young people to join organisations which may not be in 
their best interest 
 
Recently agreed to use PE sessions to plan future group and interview sessions for 
all year 11. 
 
Arrange activities for Year 9 in SPaCE Sessions 
 
Year 10 survey highlights approx. 15 young people interested in teaching careers as 
their first choice.   



4/16 
 

Year 11 survey highlights only 4 yp interested in construction as their first choice, a 
larger proportion interested in Public Services related careers inc RAF, police, fire 
service, animal care.   
 
Outputs predicted by end of December 
CIAG Adviser in place 2 x days per week 
Employment Officer in place 2 x days per week 
All year 10s offered one event tailored to their initial aspiration total  
All year 11s offered one careers event tailored to their transition guidance total 
All year 9s offered opportunity to take part in a creative and imaginative design 
related competition total 110  
Site Visit to Carillion for Students interested in Construction 
Visit to the skills show 
3 Business Champions identified  
Teachers and Support staff exposed to new Labour Market information relating to 
HS2, Resort World at NEC and MIRA.  
2 Newsletters distributed 
Timetable of activities in place for January –March 2016  
Small careers library established 
Students aspirations updated in CCIS  
Potential NEETs identified 
 
 
Publicity 
 
Once Business Champions are in place, will arrange publicity for the first steering 
meeting to include the Business Champions 
 
 
 
Lessons learnt 
Dates for activities need to be scheduled ASAP so there is clear evidence of activity 
taking place. Communication has not always been effective meaning all parties are 
not aware of what arrangements are being made. This will be rectified by update 
reports being sent out every 2 weeks. 
 
Luke and Martin to meet more regularly to ensure the project stays on track, any 
potential issues are identified before they become a problem 
 
Luke & Martin to meet 9th December 
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EDUCATIONAL VISIT EVALUATION FORM      
 

Visit Details 

School / Group Construction – YR 11  

Group leader Dawn Willden 

Number 
in group 

Male 
9 

Female 
0 

Staff 
1 Age range 

of students 
Age 15/16 

Venue Carillion on site (new school build) Dates 
Tues 22 October 
1.45 – 3.00 

Purpose(s) of Visit 
 
Opportunity Awareness, Self Awareness 

Providers / commercial 
organisations used 

 
Carillion construction 

 
Please comment on any relevant areas 

Preparation and 
planning 

In hindsight are there any aspects of this you would do differently? 
 
Used the Thinking Ahead Forms to survey all year 11s about their proposed destination and 
invited a group with similar aspirations to a small  group session.  A couple of students within the 
group  had indicated an interest in construction related careers and others had no idea but had 
some practical experience where construction may be an area of interest, a few others were not 
sure but wanted to find out more. 
 
A group session interview was organised on Friday 16 October to assess current stage of 
thinking and it was apparent few understood the context, breadth and scope of the work. .  There 
is a very basic understanding of the construction industry and the roles within it, responsibilities 
and pathways and this is not unusual for  school children who admit their ideas may have been 
triggered by simply watching DIY work at home or on television. 
 
Liaised with Carillion to include the CSCS card information as part of the visit and emphasise the 
importance for employers and employees of the responsibilities surrounding site safety. 

Aims and 
objectives 

Any comments about the aims e.g. did the visit allow you to meet them, were they sufficiently 
focussed or two narrow? 
 
Aim of visit to increase self awareness and evaluate their own work readiness with the reality of 
the expectations of an employer. 
Objectives: For each student to be up to date with entry requirements for construction work and 
how health and safety impacts on each individual who is responsible for their own and others 
safety. 
 
 

Staffing 
Any comments about staff ratios and levels of competence required 
 
No comment. 

Travel / Transport 
Suitability of arrangements, problems encountered. Please rate any commercial provider  
 
No transport required, walked to venue, students briefed prior to visit and names recorded. 
School permission organised by Mr Webb. 
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Venue 
Suitability / appropriateness. Issues encountered or things you might change next time 
 
30 min visit – The visit was useful from a careers perspective as all of the young men couldn’t 
answer the employers questions such as: 
 
Do you want to be on the tools?   
Have you worked in construction before? 
Do you know what you want to do? 
What are you interested to see\find out today? 
Have you seen a CSCS card? 
 

Supervision 
Any thoughts on the way supervision was provided – anything you may do differently next time? 
 
Assessment of current stage of thinking:  One or two had some idea of what is involved in the 
ground work phase of construction but vague.  To aid confidence, it would be useful to prepare a 
group to answer 3 questions. 
 
1, What work in construction interests you? 
2. Tips what to ask about – eg Do you have any apprenticeship vacancies and when to apply 
3. Do you have need for any particular trade at the moment? 
 
Supervisor has to repeat some of the information and instructions to ensure everyone heard 
important information. 

First aid 
Suitability of arrangements, first aid administered 
 
Students were not allowed near the site, due to health and safety and arrangements in place. 
No issue. 

Incidents or near 
accidents 

Record here anything you feel was a potential problem for other groups which you would be 
aware of were to run the same visit again 
 
The visit all took place outside, however, for similar visits in the future an indoor area would be 
useful to take notes and hear instructions well.   

 
Quality of contractors 

How would you rate the 
contractor? 
Please tick:              

Very good, will use again 
 

Good but minor issues need addressing 
 

Would only use again if significant issues were resolved 
 

Will never use again 

 

x 

 

 

Positive comments  
Carillion turned the visit round quickly for TQEA, the site supervisor 
made time available to meet the young people despite pressing 
commitments. 
 
Health and Safety excellent 
 
Information shared with students pitched to their level and easy to 
understand 
 
The exercise would be an icebreaker for any further visits, 
applications, interviews, and group to be invited to undertake 
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interview skills training with Carillion support in January 2016 
 
Student comments  
“I definitely don’t feel ready for work now, but thought I was as I have 
some experience already”. 
 
“I don’t want to be on site, I now think I want to be a carpenter or 
painter and decorator” 
 
 
The Thinking Ahead forms provide basic feedback  and together with 
access to school notes, and relevant data all form a good overview 
of current stage of thinking with regard to progression ideas. 
 
 
 

Negative comments The visit was helpful to develop self awareness, as students who 
thought they were ready to work in construction commented that they 
didn’t feel ready to move into work currently as they began to 
understand the serious nature of the industry and evaluate their own 
ability to work under the conditions they could see in front of them.  
 
It may be useful for the group to undertake a careers programme to 
help define the area of work they are best suited, New Kudos, U 
Explore and Adult directions can support this along with the Morrisby 
Profile system and the result of assessments could be used as an 
indicator in year 10 to prepare for work experience.  Other 
assessments are available and would need to be evaluated to 
ensure the right toolkit is available to fit the need of the school. 
 
 
Some members of the group have light building work experience, 
none realised they needed to apply for a CSCS card (refer to the 
CITB – Construction industry training board website) and what this 
would entail, how to apply, cost, legal implications and content of the 
test required to work on a building site.  Some of the group began to 
change career aspiration as they realised the various roles available 
and level of commitment to work in construction.    
Despite this appearing a negative result, from a guidance 
perspective this is actually a positive experience as the group realise 
they need to find out more before making a final decision and this 
new information improves self awareness which leads  to better 
decision makin.  Career choices are based on factual information 
allowing students to follow a trade or pathway that meets their longer 
term aspiration. 
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Any additional comments 

 
The visit was successful as the CEIG has helped the students understand how important it 
is to improve Maths and English grades to apply for work in the future, as well as other 
related GCSEs such as IT and Science and will need 5 grade A-Cs to access an 
apprenticeship. 
 
The visit also enabled students to ask questions and listen to the pathways of existing staff 
who started their career by becoming qualified trades people initially and progress to 
supervisory and management roles. After the visit, most of the group felt the vocational 
route would better suit their ability and therefore action points for personalised action plans 
include: 

1.  To attend relevant open days in December eg multi skills programme open days 
2. Research occupational areas by using the National Careers Service jobs profile  
3. Use Kudos to help identify careers that match interests to identify common themes 
4. Attend an opportunity road shows such as the Coventry and Warwickshire Jobs Fair 

held at the Ricoh, to find out what is available for school leavers that will lead to 
progress in a chosen occupational area 

5. To add any relevant work experience, job related experience to a CV in preparation 
for interviews. 

6. Use the CITB website to read more about the CSCS card and registeration, cost 
and eligibility. 

 
 

 

Completed by Dawn Willden Date Friday 22 October 
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EDUCATIONAL VISIT EVALUATION FORM    Form 
EV 7  

 
Visit Details 

School / Group TQEA Year 10 – The Skills Show  

Group leader Mr M Webb 

Number 
in group 

Male 
52 

Female 
46 

Staff 
10 Age range 

of students 
98 year 10 students 

Venue The Skills Show NEC Dates 
19 November 
9.45 – 1.45 pm 

Purpose(s) of Visit 
To enhance students knowledge of the breadth of apprenticeship 
opportunities available locally and nationally 

Providers / commercial 
organisations used 

Prospects, Bright Futures, Employers, National Apprenticeship Service 

 
Please comment on any relevant areas 

Preparation and 
planning 

In hindsight are there any aspects of this you would do differently? 
. 
Thinking Ahead Forms distributed, completed by Yr10 Students in tutor time. 
 
The show is very busy and there isn’t enough time to do everything in one day, therefore the 
three hours available may need to be targeted to get the best results. A show guide for TQEA 
was produced for staff to help plan the visit and submitted for distribution.  Thinking Ahead forms 
completed and analysed and match to priority zones based on the details produced via the Skills 
Show Website.   
 
A second form distributed called Career Aspiration Form completed by all year 10 and 11. 
 
Revisited the data base with results from the second form so further changes to ideas are 
recorded and considered when planning the skills show visit.  Database was colour coded to 
identify best match however it was inevitable that some students would feel their first choice 
wasn’t met either due to late responses or vague responses eg “don’t know”  “not sure”  or 
“undecided”. 
Some of the responses were  focused and demonstrated clear progression routes too, 
approximately 30% appear to want more information on teaching and care related work.  A 
significant smaller number demonstrated an interest in construction related work eg 5 with 
definite interest and therefore these students were able to join the larger number of students 
interested in engineering, advanced engineering, electronics, robotics to find out about other 
careers that require manual skills such as milling, turning, grinding and using tools in general.  
The Skills Show Website and pre visit materials are very good for pre planning work to support 
staff to navigate their students around the show. 
 
 

Aims and 
objectives 

Any comments about the aims e.g. did the visit allow you to meet them, were they sufficiently 
focussed or two narrow? 
 
Aim : To ensure all students in year 10 are given an opportunity to learn about skills to improve 
self awareness and help make a decision whether to continue post 16 via an academic route or 
vocational route.   
 
Objective:   
At the end of the visit year 10 students are aware of the apprenticeship route, jobs and careers 
available through apprenticeships when leaving school at 16plus 
Able to recognise where to find out more factual information to support decision making, 
Able to build confidence to talk to employers about what is involved in work, industry and the 
career progression routes within each sector. 
Students able to reflect on the information gathered and seek guidance support 
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Staffing 
Any comments about staff ratios and levels of competence required 
 
Well organised, good ratio, experienced and good instructions, mobile phone number shared  
with lead and briefing at the event excellent.  All staff given a guide pack to accommodate any 
deviation or requests from students wishing to look at other careers and told to negotiate with 
their team leader. 
 

Travel / Transport 
Suitability of arrangements, problems encountered. Please rate any commercial provider  
 
Transport excellent. 

Venue 
Suitability / appropriateness. Issues encountered or things you might change next time 
 
Venue of high standard and activities reflected this.  Lots of volunteers in yellow hoodies who 
were more than happy to support groups, plenty of careers hubs to ask specific questions, 
disappointing that some professions were not represented eg police, teaching although there 
were some related topic areas and few Universities offering a physical presence to inspire 
potential A level students. 

Supervision 
Any thoughts on the way supervision was provided – anything you may do differently next time? 
 
Briefings:  
Highlighting  the  “Spotlight “and “Have a go” interactive sessions benefit group leaders to  
organise each group to meet the overall visit objectives.  Text reminders to participant phones to 
ensure important workshops are not missed were sent to some students . Recommend reminder 
information is agreed prior to walking into a very noisy, busy and confusing layout or secure a 
briefing room for groups with the organisers.  Each zone housed careers support for those 
wishing to find out more about teaching and police however the group I supervised wanted to 
actually speak to the professions direct as their main focus was ideally academic routes and 
finding out about A level choices and longer term progression eg university was their main 
interest. 
 
Managing Expectations: 
 
It appears some of the sectors had been moved around from previous years and therefore 
Butchery next to Massage in the Green area seemed odd and less than attractive to the group of 
young girls who accompanied me. 
 
The show was sponsored by BAE systems and related supply chain companies in Hall 20 and 
Hall 7, which reflects the economic demand in the Midlands area for sectors such as robotics, 
cyber security, and science and engineering trades and therefore created the main focus of the 
show.  As a result some students felt slightly disappointed initially but used the time effectively to 
discover new and interesting opportunities. 
 

First aid 
Suitability of arrangements, first aid administered 
 
Excellent facilities and support.   
 
 
 
 
 
 
 
 
 

Incidents or near 
accidents 

Record here anything you feel was a potential problem for other groups which you would be 
aware of were to run the same visit again 
 
Briefing included security alerts and behaviour.  Staff fully trained and experienced.  Group lead 
excellent and ensured everyone was safe and checked all groups returned. 
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Quality of contractors 
How would you rate the 
contractor? 
Please tick:         
 
Comment related to content of 
show for yr 10 students. 
For careers staff the show is  
very good for getting up to 
date with jobs and skills 
developments. 

Very good, will use again 
 

Good but minor issues need addressing 
 

Would only use again if significant issues were resolved 
 

Will never use again 

 

x 

 

 

Positive comments  
TQEA students given opportunity to visit a venue outside of school to 
experience the wealth of careers available to them and to begin to 
plan around local demand.   
 
Have a Go activities – allowed self discovery and self awareness to 
think about options that wouldn’t usually be shared in an academic 
environment eg. Welding, Landscape gardening, security. 
 
Employers giving their time to talk to young people about their own 
business, role and entry routes to enable students to build 
confidence to talk to adults outside their usual “comfort zone” to 
develop confidence to apply for work and attend interviews. 
 
The biggest benefit is that the show demonstrates the diverse areas 
and jobs available to year 10 students,  accompanied with lots of 
material that can be taken home to parents, and carers with 
important information around application processes.  
 

Negative comments The show guides and listings need to be simplified to help staff and 
students find areas of interest quickly.  

 
Any additional comments 

 
The show appears to be dominated by corporate organisations which is both inspiring and 
informative, therefore the resources to support such a flagship event are of high quality and 
competition to join such organisations will be intense.  New and developing markets are of 
particular interest to support schools to consider the content of their careers programmes 
and where future jobs will be created. 
 
Well organised, high standard, welcoming and comprehensive exhibits, the students 
enjoyed taking responsibility to look around on their own when appropriate and lots of free 
materials were on hand to enhance planning to make the show itself a real media success. 
 
 

 

Completed by Dawn Willden Date 1/12/2015 
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 Agenda Item 5 

 

North Warwickshire Community Partnership  

Partnership Review 

 

1. Background 

At the last meeting of the North Warwickshire Community Partnership partners were asked 
to consider whether it is timely to take stock and consider the revision of the work of the 
North Warwickshire Community Partnership and its priorities.  
 
The review confirmed that the partnership has worked hard over the last 15 years to 
establish an effective partnership with significant benefits for all.  
 
The partnership has matured substantially and instead of reflecting on the core business of 
an individual organisation the partnership focusses on the ‘added value’ of partnership 
working. This has been quite a change of emphasis and has ensured that staff time and 
resources are used more flexibly to target priorities where the greatest achievements could 
be made and by making the best use of the resources and external funding that is available.  
 
The North Warwickshire Community Partnership collectively reviews and steers resources to 
meet greatest needs. The development of these relationships and exchange of information 
between the partners and sectors involved, are invaluable.  
 
When the North Warwickshire Community Partnership was established in 2000, the delivery 
plan was a long list of partner actions set out under 11 theme headings however today the 
North Warwickshire Community Partnership has just three priorities. Thus, the current 
strategy is more streamlined and encourages greater community sector involvement and 
joint working. The relationship between partners has matured greatly and is based on 
individually recognising the value of working together with a shared agenda.  
 
Going forward, aligning partnership strategies with the NWCP delivery plans will help this 
shared agenda and progress. The partnership will continue to be innovative and creative 
with the delivery of services and resources. An example of this is the partnerships work with 
Ocado. The initial contact with Ocado was around recruitment, retention and transport. 
Conversations soon followed around food and today this relationship supports endless food 
parcels, community cafes, social enterprises, volunteering opportunities and much more.  
 

Recommendation 

That the partnership approves the report recommendations.  
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Whilst there has been much success the review highlighted the need to be more transparent 
and accountable for local actions.  
 
The introduction of the role of Champions for each priority has demonstrated clear benefits 
especially around improving delivery, accountability and communication however there has 
been a lack of focus on substantiating project outcomes and going forward the partnership 
will need to introduce greater clarity around performance management. 
 
A number of recommendations have been identified. The Partnership is asked to agree the 
recommendation and approve the next steps. 
 
 
Recommendations  
 

Next steps 

Retain the existing structure and priorities  NWCP to approve however please note the 
following: 
  
The ‘Access’ priority is likely to be revised to 
‘Tackling Poverty’. This is to reflect the full 
extent of the wider access challenges as a 
result of the developing Welfare Reform 
agenda. Work will continue to be developed 
beyond North Warwickshire boundaries. 
 
The Education, Aspirations, Skills and 
Employment priority may need to reconsider: 

 The main economic issues facing 
NW, 

 Who is currently addressing them,  
 Where the partnership can add value  
 Identify any gaps, focussing on a 

small number of priorities going 
forward. 

A task and finish group meeting will be set 
up to discuss the above. 

 
The Health priority will focus resources that 
are more outcome focussed instead of 
spreading the partnership activities too thinly. 

Refresh the Terms of Reference (as 
appropriate) so it remains effective and fit for 
purpose 
 

No change – amend as appropriate going 
forward. 

Builds on its track record and continues to 
improve key outcomes  
 

Put in place three priority delivery plans that 
are outcome focussed. 
 
Champions to pick up on opportunities and 
threats and agree a way forward. 

Becomes more outcome focussed by 
implementing robust performance 
management  
 

Approve the three draft delivery plans at the 
North Warwickshire Community Partnership 
meeting in February. 
 
Agree the performance measures. 
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Consider geographic locality working Cross priority activity - concentrating on 
specific localities e.g. mental health. 

Consider new ways of promoting the 
successes of the partnership 
 

The Coordinating Group to identify regular 
partnership success stories and making 
better use of social media. 

Consider the emerging priorities as part of 
the priority forward work plans 
 

Champions to review the list of emerging 
priorities. 

Reconnect with the Private Sector 
 

Discuss at the Coordinating Group meeting 
Tuesday 9 February 2016. 

Consider the ‘Areas for Development’ before 
setting their priority objectives for the coming 
years 
 

Champions to review the ‘areas for 
development’ information. 

Stakeholders agenda item to be introduced 
at future Board meetings 
 

Introduce this item at the February NWCP 
meeting. 
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North Warwickshire Community Partnership Review 
 
At the North Warwickshire Community Partnership (NWCP) Board meeting held on 
Thursday 1 October 2015, partners were asked to consider whether it was timely to take 
stock of the work of the North Warwickshire Community Partnership and its priorities.  
 
The aim of the review was to encourage partners involved in the partnership to ensure it is 
functioning effectively and continuing to deliver the stated aims and objectives of the 
Strategy. It was also to have a considered conversation about how we can best work 
together in the future, in a way that continues to improve outcomes for local people and that 
delivers on our shared priorities for North Warwickshire.  
 
Current position – vision, strategy & priorities 
 
The North Warwickshire Community Partnership is a partnership between public, private and 
voluntary/community sector. Its purpose is to make  “Rural North Warwickshire: a community 
of communities, a place where people want to live, work and visit, now and in the future, 
which meets the diverse needs of existing and future residents, is sensitive to the local 
environment, and contributes to a high quality of life. A place which is safe and inclusive, 
well planned, built and run, and offers equality of opportunity and good services for all”. This 
is achieved through effective joint working between partners and by developing this shared 
vision. 
 
The North Warwickshire Sustainable Community Strategy sets out our three key priorities for 
improving the overall quality of life in North Warwickshire from 2009 to 2026.  These are: 
 

 Raising Aspirations, Educational Attainment and skills 
 Developing Healthier Communities 
 Improving Access to Services 

 
Responsible for its delivery, the North Warwickshire Community Partnership comprises of 
representatives of the public, private and voluntary sector including the Borough and County 
Councils, Public Health, Warwickshire Police and a range of other organisations from 
voluntary, business, community and public sectors. 
 
Through the partnerships diverse membership, it seeks to influence the way partners plan 
and deliver services, providing the strategic co-ordination within the area and puts in place 
the appropriate structures to deliver the strategy. The structure consists of 
 

 A Board 
 A Coordinating Group 
 Three Task and Finish Group 

 
The current partnership structure has been in operation since 2008 and comprises a ‘family 
of partnerships’ that bring together a number of partner agencies responsible for the delivery 
of the North Warwickshire Sustainable Community Strategy.  
 
The Coordinating Group (with the support and approval of the Vice Chair of the Partnership) 
role is to ensure that the work of the Partnership is co-ordinated in the intervals between 
Board Meetings and be a forum for the identification and resolution of work streams arising 
from the operational activity of the Partnership. 
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The Task and Finish Groups are responsible for the delivery of the actions set out in the 
North Warwickshire Sustainable Community Strategy and for providing quarterly progress 
reports. 
 
Since 2008 a shorter more focussed evidence based strategy was introduced and since that 
time Champions have put in place a number of delivery plans. Quarterly updates are 
reported at meetings of the North Warwickshire Community Partnership.  
 

 
The approach 
 
To understand the views of stakeholders and review the partnership role and functions the 
partnership agreed that it should reflect on the added value of the partnership – its strength, 
its weaknesses and improved ways of working.  
 
The review examined the current state of the partnership and its priorities. Partners were 
provided with information taken from the partnership handbook. The information described 
the simple rationale behind the work of the partnership and that by working in partnership, 
North Warwickshire Community Partnership is more likely to achieve more than if partners 
were to work in isolation.  
 
An examination of the current arrangements of the partnership was deemed necessary to 

ascertain current effectiveness. This work has helped to identify those strengths which 

needed to be built upon and those weaknesses which require redress. 

To undertake this task a questionnaire was used to seek partner views alongside discussion 
at Octobers Board meeting.  
 
 The questionnaire sought views on the following:  
 

1. Do you think the partnership continues to deliver the stated aims and objectives of 

the North Warwickshire Sustainable Community Strategy and vision? 

2. Do you think the partnership priorities are the right ones? Please explain if yes/no 

why. 

3. Are there any new and emerging issues that the partnership should prioritise? 

4. Do you think the partnership is effective and inclusive? Please explain your answer 

5. Do you think the partnership has had greater impact by working together? Please 

explain your answer. 

6. Do you think the partnership activity narrows the gap between the least and most 

well off in North Warwickshire? 

7. Has the partnership attracted more resources as a result of joint activity? If yes 

please give examples. 

8. Please tell us what works well and what the Community Partnership has delivered 

that could not have been achieved without it? 

9. Do you have any views on areas for development? 
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10. Could the partnership work differently to be more effective?  E.g. working collectively 

on an issue in targeted communities/groups/settings or on an issue that cuts across 

groups, access to education/access to health? 

11. What would you expect to see Partnership deliver in the next 3 years? 

 
Questionnaire findings 
 
Aim, objectives, priorities and vision 

 
The partnership aim and priorities are deemed to be the right ones.  
 
Data and responses to the questionnaire suggest that these remain a priority especially as 
they focus on the needs of the area and these are well understood by the partnership. The 
priorities encompass the same issues that community groups are picking up throughout NW 
villages and these are the same themes being picked up in the Big Local areas (Arley and 
Ansley). 
 
The existing structure is working well and should be retained. Focussing on a small number 
of priorities as opposed to many has great value to the partnership and the introduction of 
the role of Champions for each priority has demonstrated clear benefits especially around 
improving delivery, accountability and communication. Regular reviews ensure that the 
partnership maintains focus on the right priorities, while not ignoring emerging ones.  
 
Partners agreed that the approach taken to addressing priorities is consistent, understood 
with clear roles and responsibilities.  
 
The partnership is quite clear about what it has set out to achieve however whilst much 
delivery has taken place and the partnership has achieved a lot, the review also highlighted 
a need to become more outcome focussed by introducing a more robust performance 
management.  
 
Further consideration should be had by each of the Champions regarding the focus of the 
priority and its forward work plan.  
 
The partnership strength and weaknesses are listed below: 
 
Strengths 
 

Weaknesses 
 

 Clear partnership role – aims, 
objectives and outcomes 

 Established partnership structure 
 Good networking 
 Willing partners 
 Action focussed 
 Attracted external funding 
 Pooled resources  
 Common goal 
 Reduced duplication 
 Collaborative working 
 Shared priorities and action plan 
 Information exchange 

 Reliant on NWBC to support 
partnership activities and administer 
meetings 

 Lack of funding 
 Unable to energise the private sector 
 Limited promotion of the partnership 

achievements 
 Need to be more outcome focussed 
 Sharpen the focus of Education, 

Aspiration and Skills priority 
 Lack of environmental/economic 

focus 
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 Meet local needs 
 Embedded in the Councils Corporate 

Plan 
 Reduced equality gap (lack of 

evidence) 
 Dedicated support by NWBC 

 
 
Emerging priorities 
 
The consultation with partners confirmed that the partnership is addressing the right priorities 
however highlighted a number of emerging priorities varying from partner to partner. These 
were considered at a NWCP, Coordinating Group meeting held on the 17th November and a 
decision was taken that the three key priorities will remain the same but with slightly different 
terminology and brief. Champions would however consider the emerging priorities when 
setting the new themed priorities and underlying objectives.  
 

 The wider determinants of educational attainment 
 Lack of social/out of school learning activities for young people 
 High usage of drugs amongst young people 
 Ageing population– education, housing, jobs, healthcare and volunteering 
 Affordable housing   
 Tackling Poverty 
 People with mental health issues of all ages 
 Lack of mental health services 
 Social Isolation 
 Changing welfare agenda  
 Expansion of the Mira site (and other key employment developments in the area)  
 Wider impacts of HS2  
 Combined authority developments 
 Community Capacity/Resilience 
 Lack of support for some of our village halls 
 Older peoples groups needing more support to run their groups/activities (these 

activities provide social interaction, information and friendship) 
 Lack of volunteers – groups closing, impact on the villages 

 
Effective and inclusive partnership 
There is clear recognition within the partnership that its success relies heavily on linkages 
being made between what the partnership is trying to achieve and how individual partners 
will contribute towards that achievement.  
 
Within the partnership there is a lot of pooled expertise, knowledge and ideas and having a 
collective, united voice gives the partnership greater weight and influence at other meetings. 
It is great for sharing of knowledge and ability to get things done especially in times of 
austerity.  
 
The partnership also helps to avoid duplication and makes things happen that otherwise 
wouldn’t.  
Following changes introduced as part of the last review the partnership structure and 
priorities were rationalised and this has enabled the Partnership to mature thus identify 
limited changes going forward.  
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The partnership has a good cross section of stakeholder’s in particular good involvement of 

voluntary/community sector representatives particularly with themed partnership days and as 

part of the Community hubs agenda. The Voluntary sectors organisations definitely see the 

partnership as effective but would like to see the voluntary sector involved more.  The hub 

activity is a good example of where it works incredibly well.  

Partners clearly value the work of the North Warwickshire Community Partnership however 
the Council is the sole provider committing to support the partnership in order for it to 
continue effectively.  
 
Narrowing the gap 
The partnership plan to ‘narrow the gap’ between the least and worst well off however there 
is a lack of evidence (trend data) to suggest this is the case. Use of performance measures 
going forward should help to evidence this work especially as inequalities continue to be a 
key challenge that the partnership will focus on.  
 
Whilst some changes need to be introduced around the Aspirations, Education, Employment 
and Skills agenda, the partnership has undertaken much work to increase employment and 
job retention particularly at Birch Coppice. With regards to employment the partnership 
supported local businesses at Birch Coppice and people to take up local opportunities. 
Focus has been put on supporting the most disadvantaged groups. Stagecoach 766/767 
new bus service was developed so that local people could access job opportunities. Even 
the bus route took into account JSA claimants looking for work in Warehousing. Much of the 
work of the Access priority has ben about increasing the incomes and much more of many 
low-income families.  
 
Welfare reforms and the roll out of Universal Credit has forced more people into making 
difficult decisions around personal priorities particularly their spending power as a direct 
result of the withdrawal of financial support meaning innovation and collaborative working 
has become more important than ever.  
 
In addition, the increasing reliance of technology on our lives would ensure that future 
challenges would continue around how best to use these advances whilst ensuring those 
unable or unwilling to embrace the digital revolution are not left behind.  
 
Some of the schools work will not be seen immediately but the work around food banks, 
supporting breakfast clubs in schools and the work that the Access group delivers around 
financial inclusion will have immediate impact on people’s lives.  
 
What has worked well and/or attracted funding 
 
The partnership works well because it focusses on a few priorities but has a broad outlook. 
Having a dedicated officer time is really beneficial. Listed below are some of the projects that 
have received funding. A separate paper has been prepared that highlight a number of 
partnership successes. 

 
 Careers & Business mentor project at the Queen Elizabeth Academy School 
 Food banks, developments with large employers such as Ocado and Aldi, 

Volunteers, links with Community Café/School breakfast clubs 
 Bob the Bus 
 Learn My Way,  
 Multi-agency community hub project 
 Healthier Grant projects,   
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 Talent Match (Support for disaffected young people age 18-24 years) 
 New Bus route 766/7 stage coach bus service linking people with jobs 

Tamworth>Birch Coppice>Atherstone>Nuneaton 
 LEADER 
 Warwickshire Skills for Employment Programme  
 Warwickshire Local Welfare Scheme – Financial Inclusion Projects 
 SMART Project 
 ESA Events/Job Fairs - DWP has become aware of a wider network of support and 

has benefitted from being able to signpost people to this help. Joint activity to support 
movement into work has included a joint jobs fair/ESA events and young parent 
targeted activity. Surplus items from the foodbank have helped partners to engage 
with harder to reach customers. 

 
Areas for development 
 
The consultation with partners confirmed that the partnership is addressing the right priorities 
however highlighted a number of areas for development. These were considered at a 
NWCP, Coordinating Group meeting held on the 17th November and a decision was taken 
that the three key priorities will remain the same but with slightly different terminology and 
brief. Champions would however consider the ‘areas for development’ when setting the new 
themed priorities and underlying objectives.  
 
Issues include: 
 

 Adult education,  
 Careers advice/schools and business links  
 Support for older people  
 Dementia and mental health 
 ‘The Warwickshire observatory report states 32% of civic engagement on ability 

to influence decisions, it would be useful to see if this has changed/how we can 
monitor. 

 Market Town investment to help the local economy and create more jobs, inspire 
new businesses and enable the towns to evolve as people's shopping habits 
change.  

 The visitor economy is really important and the opportunities to grow this in the 
north are there.  

 Can local industrial areas be improved to respond to new supply chains etc. for 
MIRA and HS2? 

 Need to rethink membership and particularly how we link in better with Town and 
Parish Councils as potentially and alternative and more effective mechanism to 
Area Forums for engagement and responsive delivery with and to local 
communities. 

 Each meeting could have a special agenda item for stakeholders to organise and 
undertake with reps from the target groups to give their views on how to help 
meet priorities relevant to them? 

 Funding,  
 Geographical activity - working collectively in targeted communities as this is 

proving to work well in the Big Local area. 
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Next 3 years 
 
The partnership needs to keep going in a similar vein and be able to measure improvements 
to facilitate joint working however this should be supplemented with a better evaluation 
methodology that is able to evidence what impact has been made. The introduction of 
specific outcomes v targets that are owned by stake holders should assist with buy in by 
partners. Over the next three years priorities should: 
 

 meet aspirations of reducing poverty and improving prospects for local people 
 focus on how the partnership can improve NW economic prosperity, address issues 

such as meeting the needs of employers and upskilling local people 
 focus on narrowing the gap  and addressing inequalities 
 Improve access, education and health outcomes 
 Acknowledge that volunteers are getting older and unable to facilitate group activities 

(especially for those with dementia and Alzheimer’s) so there will be a need for 

alternative services in the community that will keep people engaged with community 

life.   

 Also youth services/young people suffering from mental health issues needs support  

 
 
In summary 
 
Throughout the review there has been considered involvement, discussion and input. This 
has been used to shape our analysis of recent progress and our recommended future 
directions for partnership work in North Warwickshire.  
 
The partnership has worked hard over the last 15 years to establish an effective partnership 
with significant benefits for local people. During this time the partnership has progressed 
substantially bringing together representatives of local statutory, voluntary and community 
sector organisation.  
 
Partnership priorities agreed in 2000 have been refined from once a large number to just 3 
today.  During this period the partnership matured and instead of reflecting on the core 
business of an individual organisation the partnership focussed on ‘adding value’ of 
partnership working, using staff time and resources more flexibly to target priorities where 
the greatest achievements could be made and by making the best use of the resources and 
external funding that was and still is available. The intention is not to reflect the core 
business of an individual organisation. 
 
The review also highlighted the need to be more transparent and accountable for local 
actions and introduced the concept of Champions who provided an overview of the key 
priorities. Their role also includes advising and guiding others, ensuring appropriate links are 
made and to follow up on issues raised at meetings. As a result, the current strategy is more 
streamlined and encourages greater joint working and community involvement and prevents 
‘silo working’. This has ensured that resources are better allocated at a local level.  
 
The relationship between partners is based on individually recognising the value of working 
together with a shared agenda. The North Warwickshire Community Partnership collectively 
reviews and steers resources to meet greatest needs. The development of these 
relationships and exchange of info between the partners and sectors involved, are 
invaluable. 
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The simple rationale behind the work of the partnership is that by working in partnership, 
North Warwickshire Community Partnership is more likely to achieve more than if partners 
were to work in isolation. 
 
Recommendations  
 

Next steps 

Retain the existing structure and priorities  NWCP to approve,  
 
*Please note changes to the name change 
and focus of the Access priority. 
 
‘Access’ is likely to be revised to ‘Tackling 
Poverty’. This is to reflect the full extent of 
this task and finish group’s work that it is 
currently being undertaken. Work will 
continue to be developed beyond our 
boundaries. 
 

Refresh the Terms of Reference (as 
appropriate) so it remains effective and fit for 
purpose 
 

No change – amend as appropriate going 
forward 

Builds on its track record and continues to 
improve key outcomes  
 

Put in place three priority delivery plans that 
are outcome focussed. 

Becomes more outcome focussed by 
implementing robust performance 
management  
 

Approve the delivery plans at the North 
Warwickshire Community Partnership 
meeting in February. 
 
Agree the performance measures. 

Consider geographic locality working Cross priority activity concentrating on 
specific localities e.g. mental health 

Consider new ways of promoting the 
successes of the partnership 
 

Regular reporting of partnership success and 
making better use of social media 

Consider the emerging priorities as part of 
the priority forward work plans 
 

Champions to review the list of emerging 
priorities 

Reconnect with the Private Sector 
 

Discuss at the Coordinating Group meeting – 
Tuesday 9 February 2016 

Consider the ‘Areas for Development’ before 
setting their priority objectives for the coming 
years 
 

Champions to review the areas of 
development information 

Stakeholders agenda item to be introduced 
at future Board meetings 
 

Table at Februarys meeting 
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North Warwickshire Community Partnership – Stories of success 

 
Access  
 
The Access Partnership Day (Partnership Day 11) took place on the 20th November 2013.  
 
The aim of this event was to inform the preparations for the North Warwickshire Community 
Partnership, inform the Access Action Plan and focus on the added value of partnership working.  
A number of recommendations were identified at the event. The table below sets out the actions 
agreed and activity undertaken since that date.  
 
No Recommendation Action Next Steps 
1. Whether to 

continue with an 
access theme as a 
key theme by 
instead 
incorporating its 
aims and 
objectives into 
activity that would 
help deliver on its 
other two priorities 
around 
employment and 
health 

Currently the Access priority remains 
as one of three North Warwickshire 
Community Partnership priorities 
however it is recognised within the 
partnership that access cuts across 
Health and Aspirations, Educational 
Attainment, Skills and Employment 
priorities.  
 
Following the current partnership 
review (Sept 2015) this key theme e.g. 
‘Access’ is likely to be revised to 
‘Tackling Poverty’. This is to reflect the 
full extent of this task and finish group’s 
work that it is currently being 
undertaken.  
 
Key drivers and factors of poverty 
include: 

 Worklessness and 
unemployment 

 Addressing benefit dependency 
 Low wages 
 Poor educational attainment 
 Low skills 
 High levels of financial inclusion 
 Personal debt 
 Poor health 
 Increasing demands on advice 

services 
 
Interventions that already take place in 
North Warwickshire include: 

 Money management 
 Free school meals 
 Priority Family work 
 Food Bank 
 Cook IT workshops 
 ESA events 
 Job and advice Fairs 

Review the name and 
focus of the group. 
 
Align agency work plans  
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 Dealing with debt support 
 Young parents event etc. 

 
 

2. Work with local 
employers to 
address the 
concerns that non 
educational 
factors may be the 
barriers to getting 
sufficient local 
people seeking 
jobs employed 
and seeing how 
this can be 
addressed. 

An ESA information and advice event 
was run for ESA claimants on the 24th 
February 2015 at the Council Offices to 
help clients understand about benefit 
changes. Partners provided 
information, advice and guidance about 
activities that could assist them to 
progress.  
 
A number of Job and Advice Fairs 
have been held during the last 18 
months. These include: 

 August 2013, Atherstone (as a 
result of the Closure of Daw 
Mill),  

 Coleshill September 2013 (as a 
result of Greenwood 
Communications going into 
administration). 

 May 2015, Atherstone to enable 
DWP Employment Support 
Allowance clients and JSA 
claimants’ to gain an insight 
about local employment and 
volunteering opportunities 
available locally.  

 
Assistance has been provided by CAB 
to Euro Car parts work based 
Academy to provide ‘better off’ checks 
during their training to help assist local 
people to identify the financial benefits 
of returning to work.  
 
Volunteering To Employment 
Pathway funded by the Healthier 
Communities grants has helped 
unemployed people in North 
Warwickshire to access volunteering 
opportunities and help individuals 
progress via Volunteering, training & 
support. Volunteer opportunities were 
made available at the foodbank.  
 
A Countywide Financial Capability 
project has been provided as a result of 
funding through the Warwickshire Local 
Welfare Scheme that helps to empower 
local people to make the most of their 

Build on the partnerships 
track record and continue 
to improve outcomes. 
 
Consider any new 
emerging priorities as part 
of the forward work plan. 
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money. 
 
The Welfare Scheme is also funding 
money management support on a 
one to one basis and through local 
group sessions. The project also 
provides financial capability 
awareness training for frontline 
workers enabling them to cascade 
financial capability support to their 
service users.   
     
A joint Countywide project supported by 
CAB, Credit Union (CDA) and 
Warwickshire Welfare Rights will see a 
full time Debt Advisor and part time 
Capability Worker employed locally 
and enable other help and advice to be 
available on referral.   
    
The Council was awarded DWP funding 
alongside Nuneaton and Bedworth 
Borough Council to fund a SMART 
officer tasked with helping debtors who 
are also unemployed to address their 
issues and improve their 
circumstances. This was initially for a 
full time post shared between the two 
councils for 18 months. Unfortunately 
the funding has since been 
withdrawn.      
 
A County contract with Fareshare now 
supplies a number of school breakfast 
clubs and social enterprise cafes 
direct. This is enabling QE School to 
supply a quality and nutritious breakfast 
each day for to up to 40 kids. This is 
having a positive impact on attendance 
and concentration levels which can only 
have positive benefits and links to 
raising skills, education standards and 
aspirations.  
 

3 Look to ways of 
developing a 
sustainable model 
for B.OB Hubs 
and the Food 
Bank / Social 
Enterprise Café 
initiatives due to 
their clear links to 

The 12 community hubs have now 
been rebranded and re-launched in 
December 2014 following the removal 
of the reference to B.O.B in the title 
name. The North Warwickshire 
Volunteer Centre is commissioned by 
North Warwickshire Borough Council to 
help support and develop hubs. The 
hubs are run by volunteers and 

Build on track record and 
continue to improve 
outcomes. 
 
Consider any new of 
emerging priorities as part 
of the forward work plan. 
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other priorities and 
work with the 
Third Sector, 
NHS, County 
Council, Jobcentre 
Plus and others to 
pool resources 
and bid for 
funding. 

managed by local community groups 
and organisations.There are two types 
of hubs - those with video conference 
technology are called strategic 
Community Hubs and others enabling 
access to free ICT are referred to as 
information points. As hubs are now UK 
On Line Centres it provides all hubs 
with the real opportunity to earn 
revenue by getting people signed up for 
courses. Campaigns are run like “Get 
Online Week” which was all about 
getting people signed up to the 
Councils website and improve what 
information can be accessed via the 
web.  
 
The food Bank has expanded its 
operation locally by working with 
Fareshare to supply 4 school 
breakfast clubs, 5 social enterprise 
cafes plus 2 successful cooking 
projects run out of QE School (see 
above). The Fareshare arrangement 
will continue in 2015/16 with the fees to 
cover delivery of the food paid by the 
county Warwickshire Local Welfare 
Scheme. During 2015 the food bank 
expanded its offer into chilled food and 
forged better links with Aldi that has 
enabled the foodbank to benefit from 
fruit and vegetable supplies. The 
Foodbank adopts a holistic approach to 
customers. Staff can refer people to 
other agencies to help with mental 
health issues, debt, energy bills, 
training and job searching. The 
volunteers who work in the Food bank 
report an increase in confidence with 
over 15 securing permanent 
employment following volunteering on 
the project.  
 
Successful cooking courses have 
been run from the QE School.  

4. Develop the online 
capability and 
presence of the 
organisation via 
the Corporate 
Communication 
Group as part of 
the wider 

NWBC Corporate Communication 
Group has re-grouped and work has 
been undertaken to look at re-branding.  

Consider new ways of 
promoting partnership 
successes 
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commitment to 
deliver channel 
shift and for better 
referrals to other 
agencies   

5. Determine how 
best to use “Big 
Data” and 
Experian for 
improved targeting 
of information and 
resources 

Research has been undertaken led by 
Public Health to look at the impacts of 
Welfare Reform on health 

 - 
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Aspirations, Education, Skills and Employment 
 
Partnership Day 11  
 
The Aspirations, educational attainment and Skills Partnership Day (Partnership Day 11) 
took place on the Thursday 26th June 2014. The aim of this event was to inform the 
preparations for the North Warwickshire Community Partnership, inform the Aspirations, 
educational attainment and Skills Action Plan and focus on the added value of partnership 
working.  
 
A number of recommendations were identified at the event. The table below sets out the 
actions agreed and activity undertaken  
 
No Recommendation Action Next steps 
1. 
 

Careers 
information & 
linking education 
and business 
  

A focussed approach to careers 
advice & employer engagement is a 
pilot project at the Queen Elizabeth 
School. The project aim is to enhance 
young people’s employability skills, 
careers advice and to make better 
connections between what is learnt at 
school and the world of work by 
helping to prepare young people for 
the transition to work and adult life.  
The project will: 

 Investigate ways to improve 
the current careers information 
and advice offer, provide 
impartial advice and choice, 
support new pathways to 
employment and promote a 
variety of progression routes. 

 Promote the range of entry 
and progression routes into 
employment and occupations 
with potential for ‘up-skilling’ 
opportunities. 

 Support better pathways to 
employment by connecting 
education and businesses via 
career information, advice and 
guidance. 

 Run competitions and 
enterprise events. 

 Continue to promote 
aspirational visits, work 
placements, traineeships and 
apprenticeships, particularly in 
sectors with prospects for 
progression and up-skilling. 
 

Progress will be 
reported at meetings 
of the North 
Warwickshire 
Community 
Partnership – 
December, March 
and June.  
 
An evaluation report 
will be prepared and 
reported at the 
September 2016 
meeting of the 
NWCP. 
 
Consider alternative 
funding to secure 
activity in other 
schools in NW. 
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Rightsteps were successful in 
securing the work and the project 
commenced in September 2015. 
 

2. Mentoring 
support  - 
Investigate 
opportunities to 
provide mentoring 
services to a varied 
audience including 
employers, young 
people, NEET 
young people, 
learners with mild 
and moderate 
learning 
disabilities, ex-
offenders and care 
leavers to guide 
the individuals 
 

Talent Match - The Coventry & 
Warwickshire Talent Match 
Partnership, led by ‘RightStep’ 
provides intensive support and 
‘buddying’ for unemployed 18-24 year 
olds who had not been in employment 
or education for 12 months.  The 
project is progressing well and a full 
staff team are now in place.  Nine 
referrals have been made to date and 
have been generated from a range of 
sources. Each referral has been long 
term unemployed, several have been 
out of work for over 4 years, and two 
were ‘hidden NEETs’. Engagement 
through mentors is working well, 
however long-standing barriers take 
time to overcome and address.  All 
are receiving support and guidance 
through the Talent Match mentors. 
Results - Of the nine referrals one 
young person has now secured 
employment, two are attending full 
time college courses, one is 
volunteering, and one has moved out 
of the area.   
 
A North Warwickshire NEETs 
meeting arranged by Rightsteps took 
place on the 17 November 2015. The 
aim of the meeting was to identify the 
level of provision and activity around 
NEET young people in NW. Future 
meetings were agreed and the next 
meeting will take place on Wednesday 
24 February 2016. 
 
Volunteering to Employment 
project (NW Volunteer Centre)  
The Department of Work & Pensions 
has funded the Volunteer Centre to 
develop the ‘volunteering to 
employment’ project to specifically 
work with people on ESA to get into 
volunteering to improve their self-
esteem and skills. The project 
operates across North Warwickshire 
and Nuneaton and Bedworth, in 
partnership with Nuneaton & 

Continue to link in 
with the Talent Match 
project, make 
referrals, promote 
and investigate 
opportunities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agree a programme 
of meetings for the 
new NEET young 
people group. 
 
 
 
 
 
 
Continue to promote 
and refer clients. 
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Bedworth Volunteer Centre.  The 
project will aim to support 93 people 
into volunteering, with 24 of these 
finding employments.  A weekly Job 
Club at the Volunteer Centre also 
provides support for unemployed 
people in North Warwickshire on a 
Tuesdays 1 – 3pm. 
 
 
Employment Support Allowance 
events (See Access)  
 

 
 
 
 
 
 
 
 
 
 
Agree and coordinate 
other events and 
activities 
 
 

3. Engaging 
employers -
Encourage better 
connect with the 
LEP, business 
networking, grants 
and support plus 
managed 
work/office space. 
Attract new 
employers to the 
area and higher 
skilled jobs.  
 
Encourage 
Business networks 
to exchange 
experiences and 
publicise success 
and good practice 
ways of working. 
Better coordination 
between agencies 
and signposting of 
services 
 

The Cross Borders Partnership 
continues to look at economic issues 
and barriers. Following a ‘LGA Growth 
Programme Report’ in July 2014 a 
number of key local economic 
recommendations was identified. 
Work is ongoing to examine economic   
research and recommendations to 
help prioritise activities and to inform 
the CBP’s delivery plans 
 
The CBP has also commissioned 
Amion to undertake an Economic 
Assessment. A summary is currently 
being prepared plus presentations to 
each of the three local authorities. The 
report will enable the CBP to identify 
key issues that will be brought to a 
future meeting for discussion. 
 
The Apprenticeship Training 
Academy has a new marketing and 
communications person has started at 
the college. Work is being undertaken 
to promote this activity. Regular 
updates will be received at meetings 
of the CBP. 
 
The College has confirmed re: 
Construction Futures that they have 
ongoing discussions with JCP 
regarding referrals. 
 
The Atherstone Volunteer Centre, 
Long Street, provide a work club 
every Tuesday 1-3pm, info@vcnw.org 
 
A Cross‐border Partnership 

The Terms of 
Reference of the 
Cross Borders 
Partnership Skills and 
Employment Group 
have been reviewed. 
 
 
 
 
 
Review report 
findings and agree a 
way forward. 
 
 
 
 
 
 
Continue to promote 
Apprenticeship 
opportunities 
 
 
 
 
 
 
 
 

mailto:info@vcnw.org
mailto:info@vcnw.org
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Local Business Supply Chain event 
was held to encourage businesses to 
network and seeks opportunities of 
working together. The event explored 
 

 opportunities for your business 
to both sell to and procure 
goods and services from 
companies within the cross 
border area, including the 
MIRA Technology Park. 

 Strengthening and supporting 
local supply chains to 
maximise the benefits to 
existing businesses in the local 
area. 

 Identifying strengths in the 
supply chain as a marketing 
asset to new companies 
moving into the area. 

 
WCC has invested £2.4 million over 
the next three years in the Skills for 
Employment Programme. This 
programme:   

 Help businesses to recruit 
more easily to fill skills 
shortages 

 Enable young people to gain 
skills and attributes employers 
require 

 Create sustainable 
partnerships between 
businesses and education 
providers  

 
A number of small and large 
partnership grants have been 
awarded and the Skills for 
Employment programme have 
introduced an employer charter. 
 
To help businesses connect with 
education providers, WCC has 
developed Skills for Employment 
Connect. This virtual meeting-place 
enables businesses and education 
providers to search for partners and 
approach named contacts who 
publish profiles on this web portal  
 
LEADER will award grants to local 
businesses and organisations around 
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farm diversification, micro and small 
enterprise, rural tourism, rural 
services, cultural and heritage activity 
and increasing forestry productivity. 
Networking events have been held 
including: 
Growing Your Own business 
LEADER event was held at the 
Grimscote Manor Hotel, Tuesday 2 
December 2014. It was aimed at both 
existing and potential business 
owners operating in North 
Warwickshire, who wanted to find out 
more about the funding and support 
options that were available.  The 
event provided an informal setting to 
meet with experts, network and share 
information. 
 
The LEADER delivery plan has now 
been agreed by the LAG on the 24th 
June. The delivery plan is now 
approved and will see collaboration 
between North Warwickshire Borough 
Council and Hinckley & Bosworth. The 
official launch event took place at 
Bosworth Hall on 5th November 2015. 
The event promoted the new 
programme to local businesses 
throughout the LEADER area. 
Currently the Leader Team are 
applying for funding from the LEP to 
produce a new Destination 
Management Plans. The deadline for 
applications will be 8th January 2016. 
Preparations are underway to launch 
the new LEADER funds. 

4. Transport 
To enable local 
people to access 
local job 
opportunities by 
identifying local 
solutions. 
 

At a Birch Coppice Breakfast 
Business meeting in July 2014 
partners discussed recruitment, 
retention and transport with local 
employers. As a result of the meeting 
a new bus service was introduced. 
The 766 between Tamworth and 
Atherstone (via Birch Coppice) was 
expanded to become 766 and 767. 
This is today a 7 day a week service. 
Promotion of the new bus service 
continues to be progressed alongside 
subsidised travel.  
 
IM Properties, together with North 
Warwickshire Borough Council and 

Continue to promote 
the 766/767 service 
and the MIRA new 
bus route 
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Liftshare, developed a Birch Coppice 
branded travel to work website. 
This links to the Warwickshire and 
Coventry Liftshare database, as well 
as a dedicated Birch Coppice Car 
Share site.  
 
www.birchcoppice.liftshare.com/ 
cyclescheme.co.uk 
 
Events to support and encourage 
cycling were held during Bike Week 
in June 2015 and included a free 
breakfast, security watermarking and 
a group cycle event 
http://bikeweek.org.uk/event/birch-
coppice-bike-week/ 
As a result of the Birch Coppice 
Green Travel Meetings companies 
other companies on the site such as 
Euro Car parts have introduced a car 
share scheme. 
 
Job Centre Plus staff have been 
trained in using ‘My Travel Plan’ 
which will make it easier to work with 
clients to see how they could best get 
to work. 
 
In Sept 2015 Horiba MIRA announced 
a new ARRIVA bus service/route 
along the a5 corridor from Hinckley. 

5. Parental 
engagement 
Undertake a 
concerted effort to 
raise the 
aspirations of 
families whose 
expectations are 
low paid, low 
skilled employment 
or no employment. 

Schools were encouraged to attend 
the Skills Show. 
  

 

6. Champions 
Work with 
businesses and 
support better 
pathways to work 
by connecting 
education and 
employment via 
enterprise activities 
and career 

See above - Careers information & 
linking education and business 
 

 

http://www.cyclescheme.co.uk/
http://www.cyclescheme.co.uk/
http://www.cyclescheme.co.uk/
http://bikeweek.org.uk/event/birch-coppice-bike-week/
http://bikeweek.org.uk/event/birch-coppice-bike-week/
http://bikeweek.org.uk/event/birch-coppice-bike-week/
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advice/support. 
7. Competitions  

Champion 
competitions 
across schools and 
businesses. Using 
the Midlands 
Studio College 
‘Core project’ 
activity.  
 

See above - Careers information & 
linking education and business 
 

 

8. Branding 
Destination 
marketing – 
developing a visitor 
and business 
economy, 
recognised by the 
LEP.  
 

See above -  LEADER  
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Healthier Communities 
 
Partnership Day 11  
The Healthier Communities event took place on Tuesday 26th November 2013. 
 
A number of recommendations were identified at the event. The table below sets out the 
actions agreed and activity undertaken  
 
 
No Recommendation Action  Next steps 
1. Mental Health and 

dementia 
 

The partnership has supported 
the target to increase the 
number of Dementia Friends 
across the area and also pilot 
work to make Atherstone a 
dementia friendly community. 
Activities have included changes 
to public buildings to make the 
environment more dementia 
friendly, singing for your health 
and training. The training was 
rolled out to all members and 
frontline staff during 2015/16.  
 
A weekly Wellbeing Group 
(funded through the healthier 
communities’ grants) has been 
running by the Volunteer Centre 
to enable people with mental 
health issues or dementia to get 
out of the house and into the 
community, communicating with 
new people and learning new 
skills. Due to the success of this 
group the project was extended 
for a further 6 months. 
 
Work is underway to 
disseminate the walks through 
the Warwickshire health and 
wellbeing portal. 

Continuation of the 
Dementia Friends work 

2. Smoking in 
Pregnancy 
 

A commitment to support the 
smoking in pregnancy action 
plan (as endorsed by the 
Warwickshire Health and 
Wellbeing Board) has seen 
partners signed up to the action 
plan and receive updates on 
rates of smoking in pregnancy 
and actions at Warwickshire 
North Partnership Meetings. 
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Education awareness 
sessions have been delivered 
to all Warwickshire GPs. 
Partners are asked to 
disseminate information and 
signpost to services which forms 
part of the MECC information 
work.  
 
Stoptober  
 

 
 
Continuation of the 
#onething campaign 

3. Alcohol 
 

Promoting consistent messages 
with a focus around "keeping 
safe" across the Borough 
Sharing data and information 
across partners to target action 
Working with local businesses to 
remove 'super strength' alcohol 
products from sale to reduce 
effects on street drinkers 
This will form part of the MECC 
work, we are currently speaking 
to NBBC, the Recovery 
Partnership and the DAAT team 
about alcohol awareness week 
CCG was going to pick this up 
with A&E – pending 
Discussions have taken place 
but not been firmed up to 
address this. 
Plans are underway for alcohol 
Awareness Week that takes 
place 17-23 November 2014. 
Future healthier community 
funds will include a priority 
around alcohol. 

 

4. Obesity 
 

A media campaign branded 
#onething uses local people 
experiences and pledges to 
improve health outcomes 
around risk factors for heart 
disease (including smoking, 
obesity and alcohol).  Events 
have been held in Atherstone, 
Nuneaton and Bedworth 
focusing on women (and 
through them their 
families).Professionals has been 
approached to pledge a small 
change to their lifestyle to help 
launch the campaign. The 
campaign is being branded # 
onething. In September 2015 

?? 
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15% of people having a health 
check had been referred to their 
GP.  
In support of the #onething 
campaign a number of events 
have been held such as the Big 
Day Out’ events –  

 Old Arley recreation 
ground, on Sunday 26 
October 2014 

 Royal Meadow Drive 
Recreation Ground, 
Atherstone on Sunday 
17 May 2015  

 Snowhill recreation 
ground, Hartshill on 
Sunday 27 September 
2015.  
 

Running Groups continue –
Atherstone Leisure Complex 
continues to offer a ‘coach to 5k’ 
programme on a Wednesday 
evening and an intermediate 
group on a Friday evening. 
Measured routes are being 
planned from all of the 
borough’s leisure facilities in 
partnership with CSW Sport.  
 
Walks –Approximately twenty 
volunteers have now been 
trained from Coleshill and 
Kingsbury walking groups.  
There are eleven walking 
groups in totally.  These 
schemes have obtained the 
Walking for Health’s national 
accreditation.   
 
The Food For Life is a school 
project that aims to reach out to 
give communities access to 
seasonal, local and organic food 
plus the skills they need to cook 
and grow fresh food. Various 
training has taken place 
especially to increase the 
teaching staff skills around 
cooking, growing skills and 
learning about where food 
comes from as part of the 
curriculum. The Partnership is 
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run by the Soil Association. The 
funding was for a 12 month 
period from September 2014 to 
August 2015. The Local 
Programme Manager has 
included all North Warwickshire 
schools (not just priority). 
 
Outcomes 

 Two schools in North 
Warwickshire have 
achieved the FFLP 
Bronze Award, which 
demonstrates they are 
meeting and exceeding 
the outcomes of the 
School Food Plan. 

 A further two schools are 
approximately 50% 
through achieving their 
Bronze awards; FFLP 
normally expects a 
minimum of 18 months’ 
engagement for schools 
to achieve their award. 

 All four schools working 
towards their awards will 
also be able to use this 
work as evidence of 

 achieving the new 
Ofsted framework 
requirements around 
healthy lifestyles and the 
dining environment. 

 All schools provided 
meals from Warwickshire 
County Catering, with 
the Silver FFL Catering 
Mark and are able to 
demonstrate compliance 
with the national School 
Food Standards. 

 
The Queen Elizabeth 
Breakfast Club students have 
access to a healthy breakfast 
and drink before school which 
helps with concentration levels. 
The Breakfast Club is supported 
through NWBC foodbank and 
this enables free school meals, 
special educational needs and 
looked after children to take part 
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in cooking sessions through the 
provision of ingredients which 
has not always been possible in 
the past. Students attending the 
breakfast club also have the 
opportunity to participate in 
physical activities. The 
opportunity has also enabled 
selected students to be trained 
as sport leaders.  
 
The ‘Cook It’ project is 
supported by the Queen 
Elizabeth Academy School with 
use of the school kitchen and a 
staff member who provides 
basic food and hygiene training 
to the community. The target 
group is people who have 
accessed the foodbank, are 
unemployed and want to gain 
new skills, referrals from other 
agencies and people with 
barriers into employment. 2 
courses have been run. 
 
Countywide Adult Weight 
Management referral 
programme  

 
 
Healthier Grant Projects 2014 

 Food For Life Project 
 Queen Elizabeth School Breakfast Club  
 North Warwickshire Active 
 Art & Wellbeing Group 
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