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Dear Sir/ Madam 
 
North Warwickshire Community Partnership Meeting 
 
The next meeting of the North Warwickshire Community Partnership takes place at 2.30pm 
on Thursday, 21 June 2018, in The Chamber, The Council House, Atherstone, CV9 1BD.  
An agenda for this meeting is attached. 
 
Refreshments will be available from 2.00pm providing an opportunity to network with others. 
 
Yours faithfully 
 
 
 
 
Julie Taylor 
On behalf of the North Warwickshire Community Partnership 
 
 



 

Date of Meeting: Thursday 21 June 2018 

 

Venue: The Chamber, The Council House, Atherstone 

Time: 2.30pm start 

 

AGENDA 

 

1. Apologies  

2. Notes of the meeting held on Thursday, 14 December 2017 

3. Presentation: North Warwickshire’s Economy – Dave Ayton-Hill, 
   (Head of Economy and Skills, Warwickshire County Council) 
 
4. Champion Updates  

a. Education 

b. Health  

c. Access 

5. Any Other Business 

6. Date and time of the next meeting – 2.30pm on Thursday, 20 September 2018 
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North Warwickshire Community Partnership 
 

Notes of Meeting – 14 December 2017 
 

North Warwickshire Borough Council, Atherstone 
 
Present: 
 

Name  Organisation  
 
Email/Telephone number 
 

Hayden Phillips  
North Warwickshire 
Borough Council 

haydenphillips@northwarks.gov.uk 

Bob Trahern  
North Warwickshire 
Borough Council 

bobtrahern@northwarks.gov.uk 

Julie Taylor  
North Warwickshire 
Borough Council 

julietaylor@northwarks.gov.uk 

Becky Evans  
North Warwickshire 
Borough Council 

beckyevans@northwarks.gov.uk 

Carol Musgrave  
 

NWCAB  carolmusgrave@nwcab.org.uk 

Davina Key  
 

NWCAVA  Davina@wcava.org.uk 

Martin Horner  
Volunteer Centre 
North 
Warwickshire 

Martin.horner@vcnw.org.uk 

Sue Healy 
Volunteer/community 
representative 

sushealey@btopenworld.com 

Charles Barlow  
Warwickshire County 
Council 

charlesbarlow@warwickshire.gov.uk 

Andy Wright 
 

Warwickshire County 
Council 

 

Yasser Din 
Warwickshire County 
Council – Public 
Health 

yasserdin@warwickshire.gov.uk 

Christine Wynne 
North Warwickshire 
Borough Council 

ChristineWynne@NorthWarks.gov.uk 

Ian Smith Childs 
Coleshill Secondary 
School 

- 

 
Apologies 
 
Apologies for absence were received from the following: 
 

Name  Organisation  
Email/Telephone number 
 

Colin Hayfield  
North Warwickshire 
Borough Council 

colinhayfield@northwarks.gov.uk 

Jerry Hutchinson  
North Warwickshire 
Borough Council 

karenstokes@northwarks.gov.uk 

Lynn Rock Older People’s Forum 
rock99@btinternet.com 
 

Agenda Item No 2 
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Rachel 
Robinson  

Warwickshire County 
Council – Public 
Health 

rachelrobinson@warwickshire.gov.uk 

Lori Harvey 
Warwickshire County 
Council 

loriharvey@warwickshire.gov.uk 

Sue Healy  Volunteer  
Bwtf-suehealy@live.co.uk 
 

Mary Dunleavy  Job Centre  
Mary.dunleavy@dwp.gsi.gov.uk 
 

Joan Coe  North Warwickshire 
and South 
Leicestershire College 

Joan.coe@nwhc.uk 

Cllr. Alan 
Vaughton 

NW Area Committee of 
Parish Council 
Associations 

avaughton@yahoo.co.uk 

 
 

2 Notes of the Meeting held on 28 September 2017 
 
The notes of the meeting held on 28 September 2017 were agreed as a correct 
record. 

 
3 Presentation 
 
A focused approach to careers advice  
Ian Childs Smith – Head Teacher Coleshill School gave a presentation on ‘A 
Focused Approach to Careers Advice’. Ian circulated copies of the slides and action 
plan to highlight activities that the North Warwickshire Community Partnership had 
funded. Ian reported that the last 12/18 months had been very enterprising providing 
young people at the school with opportunities, resources, visits, work placements and 
careers advice that would have not been possible without securing partnership funds. 
 
Ian explained the funding had enhanced the school curriculum and strategy around 
Careers by providing dedicated resource to guarantee impartial careers advice to 
every student in years 11-13. This had provided access to career type events 
building business networks, ensuring year 10 students complete work experience, 
developing a sustainable careers team and much more. As a result this had led to 
greater interaction between education and business by creating a type of careers hub 
within the school in line with the Department of Education - Career Strategy.  
 
Following the NWCP Education and Business Breakfast Meeting held in March, the 
school held its own business event that secured the school an excellent relationship 
with Sertec around apprenticeships. As a result of this partnership Sertec has 
provided the school with a brand new IT suite that enabled the school to apply to 
become a Digital School House in Warwickshire. Ian explained that it’s about making 
the most of opportunities where there is mutual interest.  

mailto:Bwtf-suehealy@live.co.uk
mailto:Bwtf-suehealy@live.co.uk
mailto:Mary.dunleavy@dwp.gsi.gov.uk
mailto:Mary.dunleavy@dwp.gsi.gov.uk
mailto:Mary.dunleavy@dwp.gsi.gov.uk
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The school is going to continue with this work and work towards the Careers Mark 
which is a careers education, information, advice and guidance award validated by 
The Quality in Careers Standard Board and look to other funding sources to help 
sustain activities at the school. 

 
A discussion took place about work experience opportunities. Carol Musgrave 
highlighted the third sector opportunities and highlighted a recent success story 
whereby a volunteer graduate came 2nd in some national awards. 
 
Action 

 Consider an apprenticeship event to support schools into apprenticeships - 
Julie 

 Consider any links with businesses - All 
 Maintain funding opportunities - All 
 Promote case studies - All 

 
Apprenticeships 
Joan Coe, North Warwickshire and South Leicestershire College was due to give a 
presentation on Apprenticeships however due to unforeseen circumstances this item 
was deferred. 
 
4 Evaluation Reports 
 
Education, Aspirations, Skills and Employment 
Julie Taylor circulated a progress report on Education, Aspirations, Skills and 
Employment. 
 
In addition to the progress report the following was noted: 
 
North Warwickshire Jobs Fair 
Julie reported that North Warwickshire Borough Council and the Atherstone Job 
Centre held its third joint jobs fair on Thursday 5th October 2017, the Memorial Hall, 
Atherstone. In advance of the event the Atherstone Job Centre mandated Job 
Seekers and Universal Credit customers to attend whilst Employment Support 
Allowance customers were sent invites. A greater focus was placed on Social media. 
Daily messages were sent via twitter and Facebook during the last two weeks prior to 
the event taking place.  

 
On the day Job Centre customers were allocated hourly time slots to attend the jobs 
fair supported by their work coaches.  

 
The event demonstrated the need for both personalised help to enable people to gain 
confidence and an opportunity to access employment opportunities locally. The event 
was also a great networking opportunity between support services and businesses.  

 
TM, Big Conversation 
Talent Match held a successful event called ‘The Big Conversation’. Julie reported 
that she had invited the Councils Contact Centre Manager and two team members to 
attend. The team provided a presentation and supported group discussions on the 
day promoting the work placements opportunities that had taken place in the Contact 
Centre for young people who would not necessarily get through an interview. To 
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date, 7 young people have experienced this opportunity and 5 have now got 
permanent positions at the Council.  

 
Julie reported a total of 41 young people in North Warwickshire have been referred 
on the Talent Match Programme that works with young people who are not in 
education, training and employment. During the last six months referrals have been 
made from Hartshill, Atherstone and Polesworth. 
 
Code Club 
Julie commented that she had reported previously about developing plans for a Code 
Club in Dordon however this had unfortunately never come to fruition but on a 
positive note a volunteer had been identified in Arley and the venue has already been 
registered. By spring this Code Club should be up and running with the plan to roll 
out this opportunity to other hubs.  

 
Civil Local Schools Programme 
Julie reported that an approach had been made by Civil Local to the Council to work 
with the Atherstone Job Centre to develop a six week school programme. Julie 
explained this will identify 7 student mentors who will work with the students on a 1:2 
ratio covering topics such as customer service, completing an application form, CV 
development, interview tips, volunteering and enterprise skills. A course programme 
is currently under development. The project will work with year 10, pre NEET 
students from the Queen Elizabeth Academy School. The sessions will commence 
after the Easter break (16 April – 1 June) and run between 8:45 am – 10:45 am (first 
two periods). 
 
Health 
In the absence of Rachel Robinson Yasser Din gave a progress report on Health.  
 
In addition to the progress report the following was noted:- 
 
Yasser highlighted the progress against the Health and Wellbeing Action Plan 
including the health walks, Big Day Out events and addressing teenage conception.  
A big focus is on work around young people and a launch event is planned for the 
later in the New Year. This work will explore bringing in other young people services 
once a location has been confirmed for the Health Store. 
 
The Warwickshire North Health and Wellbeing Partnership are considering new work  
to help improve the early referral to cancer services. A report will be discussed at the  
next meeting. 
 
Community Health and Wellbeing (CHAW) 
Julie reported that the partnership have jointly commissioned an opportunity to 
manage and facilitate the delivery of Community Health and Wellbeing (CHAW) Hubs 
in North Warwickshire.  

 
The Healthy Living Network commenced in June 2017.  

 
Action plan have been prepared for 5 of the 6 hubs providing both a preventative and 
early intervention approach to health and wellbeing.  

 
Health awareness events were held during November and each of the events has 
been evaluated. Events were held at:  
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 St Marys Centre, Atherstone – 28/11/2017 
 Baddesley Village Hall – 23/11/2017 
 Coleshill Town Hall – 24/11/2017 
 Dordon Village Hall – 21/11/17 

 
Progress to date has already highlighted some specific issues that will be fed into the 
evaluation of services and next steps. 

 
Additional funds are available to also support a cooking programme. 
 
Tackling Poverty 
Bob Trahern circulated a progress report on Tackling Poverty. 
 
In addition to the progress report the following was noted:- 
 
Debt 
Bob reported that there is strong performance around tackling debt with the Council. 
The Council has received National recognition by winning the Public Collections 
Team of the year 2017 and becoming finalists in the categories of Best Customer 
Service Provider and Best Creditor Support.  

 
Customer online referral 
Bob added that in September the online referral form was re-launched and confirmed 
300 new referrals have been made demonstrating how well it working. 

 
Welfare Reform 
Bob confirmed the impacts of Welfare Reform continue to be a key issue. Collection 
rates are excellent but with significant changes ahead is a cause for concern. 
Universal Credit has been deferred from May 2018 to September 2018. The Council 
and partners are currently preparing for the impacts of the full roll out although 
already seeing some impact because of surrounding areas. Universal Credit has 
been rolled out in Nuneaton and they have seen a third increase in arrears. Based on 
experiences of other areas preparatory work is being undertaken with JCP to support 
people in need of personal budgeting support and ICT. The Customer online referral 
form will also support this work. 

 
Edible Links 
Funding is in place at the food hub until March 2018. A bid has been submitted to the 
Lottery but Edible Links is still waiting to hear the outcome. 

 
Bob highlighted the success of this operation and confirmed that the foodbank has 
doubled its performance. Edible Links is working with a wide variety of community 
groups, social enterprises and schools. Bob highlighted that the recent weather 
conditions (snow) had meant Edible Links had benefitted from greater stocks due to 
problems with their deliveries. 

 
The honesty shop in St Mary’s is working well and other pop up honesty shops have 
been held at the Council. 

 
130 Christmas hampers were supplied to local people, another very successful event 
to end the year. 
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unity Hubs 
Bob explained the hubs were set up in 2012 when access to technology was more 
restrictive so free access to ICT is no longer a major hook in encouraging hub use 
due to the widespread use of mobiles and access to cheaper broadband or free WiFi. 
 
Therefore there is a need to work in greater partnership like with partners such as 
Public Health with the CHAW project, the Job Centre with employment support 
events and jobs fairs, with edible links running honesty shops, developing code clubs 
with the support of volunteers and much more. Bob explained that this will maintain 
momentum and ensure wide ranging, proactive work that supports the North 
Warwickshire Community Partnership. 
 
5 Update on Financial Inclusion Issues 
 
Carol Musgrave provided an update on tackling financial inclusion.  

 
Carol highlighted that most people incomes haven’t grown for years or affected by 
inflammation and welfare reform. The issues are wide and varied from struggling to 
pay back debt to housing and employment issues. 

 CA research has identified that 51% of Warwickshire residents 
struggle to make ends meet or do not have enough money to live on.  

 In North Warwickshire it rises to 58%. 
 The main demand for advice is around benefits, debt and financial 

issues (financial exclusion) and many of these clients are families. 
 Statistics show there is a falling off of people seeking advice after they 

reach 65 years, with a further decrease after they reach 69. * The 
concern is about a lack of advice – utility bills, benefit entitlements 
etc.) 

 
Carol confirmed local targeted campaigns were taking place to respond to local 
issues and programs like the Breakthrough Project have been working with clients to 
tackle the financial barriers they face to gaining and sustaining employment, access 
education and training, and take a full and active role in their local community. 
 
6 Any Other Business 
 
Becky Evans provided a brief update about the current priorities of Community 
Development. 

 
LEADER is part of the Rural Development Programme (RDP) and is allocated to 
projects that support the local rural economy by creating jobs or increasing visitor 
numbers to the area. Projects must fit into one of the six priorities: Increasing farm 
productivity 

 Support for micro and small enterprise including farm diversification 
 Rural tourism 
 Rural services 
 Cultural and heritage activity 
 Increasing forestry productivity 

 
Leader has an open call for projects.  



2/7 

 

 
Other activities include planning for the next Big Day Out in June, completing the new 
play area at Bretts Hall Estate, Ansley Common, work on the North Warwickshire 
cycle way (new signage) with the help of Leader funding, looking at the outcomes of 
the community consultation in Dordon and next steps.  
 
7 Date of Next Meeting 
 
Thursday, 29 March 2018, 2.30pm, the Council House, Atherstone. 
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North Warwickshire Community Partnership 

Quarterly progress report 
June 2018 

 
Champion: Julie Taylor  
 
Theme: Education, Aspirations, Skills and Employment 
 

Commentary on Project Progress – achievements to date (and any slippage) 
 
 
Good progress is being made.  An updated action plan is attached to this quarterly report.  
 
Additional information follows about the work of the partnership that contributes to theme priorities.  
The following information is presented in date order. 
 
Cross Borders Partnership (CBP)  
 
For information: In 2010 Hinckley and Bosworth, Nuneaton and Bedworth and North Warwickshire 
Borough Council set up the Cross Borders Partnership with local businesses and organisations to 
facilitate economic projects to the benefit of this cohesive economic area. This was at the time that 
the Local Enterprise Partnerships were established and the Cross Borders Partnership was 
endorsed by the government. The focus of the CBP was around apprenticeships, access to work, 
identification of skill priorities, and access to school to promote routes into employment. 
 
A meeting took place 12 March 2018 between the three local authorities to identify whether there 
was still a need for this partnership group. All authorities were in agreement that the meetings 
should continue with the same focus (aligning with the NWCP priorities) but a more streamlined 
approach should be taken around membership to help the partnership to be more action focussed.  
 
The proposal is to only include the three local authorities and that other partners and businesses 
will be invited to attend on an ad hoc basis and depending on the nature of the work that the CBP 
is progressing.  
 
A further meeting took place on Monday 16th April 2018, Hinckley Hub and the following was 
agreed that the CBP will focus on a few  
 

 Hold sector (Engineering/Logistics etc.) These will be awareness events and include 
apprenticeship/graduate opportunities (Oct 2018) 

 Agreed the first event will take place at MIRA and that we will work alongside Torin spence 
(STEM event).  

 All LA’s to consider the Primary Engineer Programme 
 All LA’s to identify business lists 
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Skills for Employment Programme 
 
For information: On Wednesday 7 March, a breakfast meeting ‘Warwickshire Skills Challenge’ was 
held at the National Agricultural and Exhibition Centre at Stoneleigh Park. The event was well 
attended and included a presentation by David Ayton Hill, WCC on the skills supply and demand 
gap.  
 
The presentation highlighted arrange of information including the demand for STEM professions 
(computer programmers, IT for business, Engineers and Web developers) confirming that this is 
one of the are the number one future profession hence highlighting the importance of these skills 
with regards to future growth.  
 
NB - Skills for Employment is a £2.4 million programme which helps businesses tackle skills 
shortages and enables young people to become work-ready. Since 2015, more than £1 million has 
been awarded in grants to businesses, colleges and schools to achieve this.  
 
North Warwickshire Aspire Schools Programme 
 
Julie reported that the Council and DWP are delivering an employability school to help students 
develop their confidence and improve their employability prospects by fostering a positive attitude 
towards the world of work and its benefits. Year 10 students at risk of becoming disengaged or 
potentially NEET at the Queen Elizabeth School will participate in a six week programme. Mentors 
will be assigned students on a 2:1 ratio. The course will cover topics like customer services, 
application forms, CV development, enterprise skills etc. 
 
The project is working with the 

 The Queen Elizabeth Academy School. 
 Year 10 Pre-NEET’s young people.  
 The programme commenced on Thursday 16 April. 
 The course programme is 6 weeks. 
 The sessions will run 8:45 am– 10:45 am (first two periods) and will be held on a Thursday. 

 
Mentors will work with the students on a 1:2 ratio covering topics such as customer service, 
completing an application form, CV development, interview tips, volunteering and enterprise skills. 
The programme is progressing well. 

 
Code Clubs 
 
Work is ongoing to explore activities around Code Clubs for adults and young people living in 
North Warwickshire. This will provide an opportunity to learn to code and in turn teaches an 
iterative approach to solving problems and testing out our ideas. 
 
There is a Nationwide network of volunteers and educators who run free coding clubs for young 
people aged 9-13 to build and share their ideas plus learning along the way. Step-by-step guides 
help young people learn Scratch, HTML & CSS and Python by making games, animations and 
websites.  
 
There are three hub locations interested in setting up a code club these are: 

 Arley,  
 Atherstone (St. Marys Centre) and  
 Coleshill  
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Julie reported that a Code Club for children is being set up in Arley. The new club will enable 10 
young people in the first instance to participate. The club will run on a Friday 4-5 pm however the 
young people will be able register and access refreshments from 3:30 pm. Due to adverse 
weather condition only 6 people attended the first session. 
 
Coleshill School and adult coding skills 
 
Following up from the North Warwickshire Community Partnership meeting Julie confirmed that 
she attended a Digital School House session at Coleshill School and meeting with the Head 
Teacher to explore a few opportunities 
 
This led to a discussion around adult coding and an agreement to deliver twilight session summer 
to autumn term 2018. Further discussions need to take place to finalise this activity. 
 
Talent Match 
 
The Talent Match Project is established and performing well. The programme will soon be 
entering its final year of delivery (ends March 2019). This project targets the most disengaged 
young people who are unemployed or not in education, training and employment. Average length 
of unemployment when young people join the programme is 1year, 9 months. 
 
During the last six months there have been referrals predominantly from Hartshill, Atherstone, and 
Polesworth. An additional 9 young people from North Warwickshire have been supported in this 
period making a total of 41 young people in North Warwickshire benefitting from the programme. 
Referrals in North Warwickshire are mainly through word of mouth and classed as 'hidden NEET' 
in that they are not claiming benefits or accessing support from any other agencies. 
 
8 long-term unemployed young people from North Warwickshire are now in sustainable 
employment. 
 
A new Project Mentor (Elaine) has recently joined the team based in Atherstone / Nuneaton to 
complete the staffing team locally. 
 
The Talent Match Programme held a young people’s event called the 'Big Conversation' in 
November. The event was held at the Ricoh arena and brought together young people, employers 
and partners with the aim of challenging perceptions and making it easier for young people to find 
work.  
 
Jude Smith, the Manager of the NWBC Contact Centre attended the event with Daniel New and 
Michael Albrighton who have been recruited as part of a partnership with Atherstone Job Centre. 
Jude provided a presentation about this work trials/placements and how this has led to permanent 
employment at the Council for these young people and 5 others. Both Daniel and Michael talked 
lightly about their circumstances and the benefits of finding work at NWBC. 
 
Focus in the next period is on legacy / sustainability and in ensuring the learning from Talent 
Match is used to influence the shaping of similar initiatives 
 
Jobs Fair 2017  
 
North Warwickshire Borough Council and the Atherstone Job Centre held its third joint jobs fair on 
Thursday 5th October 2017, the Memorial Hall, Atherstone. The event was well attended and the 
variety of jobs on offer provided a very successful event.  
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186 invites were circulated by DWP with 76 customers in attendance on the day. A further 26 
people attended who stated they came via the Jobcentre but they were not on the referral sheets. 
83 attended who came via word of mouth or Facebook, see table below.   
 
 
Benefit Total 

Referred/ 
Invited 

Total 
Attended 

FTA Rang to 
Cancel 

Number 
Found Work 

JSA 
mandatory 
referrals 
 

75 51 22 2 7 

UC mandatory 
Referrals 
 

35 23 12 0 11 

ESA/ IS  
 
 

76-invite 
letters posted 
or emailed 

2 74-Not 
mandatory 
 

0  

Total 186  76 108 2 18 
 
The mandatory referrals were issued with a system generated letter. The ESA/IS customers were 
contacted via email where an email address was known.  
 
There were 26 businesses and 15 support stands in total and this demonstrates the excellent 
partnership working in North Warwickshire. This event was bigger than previous events with 41 
stands in the total. 37 stands were set out in the hall, two in the refreshment area (Healthy Living 
Network #onething offering free mini health MOT’s, and NWBC capturing customer feedback), one 
in the entrance/exit hall (Healthy Living Network Honesty Shop) and two promotional vans 
externally (P3 and Learn My Way).  
 
Evaluation forms were received from 26 organisations. Businesses and support services 
confirmed that they found the event beneficial and expressed it gave them both a good networking 
opportunity and enabled them to speak to a wide variety of people who were interested in their 
vacancies and services. Please see below a breakdown of the evaluation and comments. 
 
 Excellent Good Fair Poor 
Time of fair 73.08% 26.92% 0% 0% 
Location 73.08% 23.08% 3.85% 0% 
Facilities 73.08% 26.92% 0% 0% 
Pre-event correspondence 61.54% 34.62% 0% 3.85% 
Onsite organisation 76.92% 23.08% 0% 0% 
Participation 50.00% 34.62% 15.38% 0% 
Refreshments 80.77% 19.23% 0% 0% 
Usefulness of the event 57.69% 23.08% 19.23% 0% 

 
LEADER 
 
Since the launch of the LEADER programme in 2015, twenty six projects have been approved by 
the Local Action Group, with a cumulative grant total of £495,856.  Of those, fourteen projects 
have been completed, with a combined actual spend of £229,452 
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The programme will continue to be open for all priorities: 
 

 Businesses involved in tourism, which could enhance the visitor offer and develop high 
quality services for visitors. This includes businesses involved in cultural and heritage 
activity.  

 Farming and forestry businesses 
 Small and micro enterprises. 

 
The EAFRD/Tourism Destination Management Plan  
 
In December 2016, funding of just over £45,000 was secured through the Rural Development 
Programme for England (RDPE) –Growth Programme.  The funding has paid for the production of 
a Destination Management Plan for North Warwickshire and Hinckley and Bosworth (which 
corresponds to the LEADER programme area), and delivery of the associated action plan for a 
period of one year.   
 
The plan, which sets the strategic direction for a range of stakeholders across the two boroughs, 
was produced by ACK Tourism and was launched at an event on the 1 November 2017.   
 
Angela Baines from Roundberry Projects has been commissioned to work two days per week for a 
period of one year (until May 2018) to help deliver the actions contained in the plan.  To date, 
Angela has held social media, photography and GDPR training, assisted in the development a 
number of tourism related projects and funding bids, and established a new tourism partnership.   
 
North Warwickshire Cycleway 
 
LEADER funding has been secured by the Community Development team to develop and 
encourage cycling in North Warwickshire.  The project consists of the creation of three new family 
cycle routes around Kingsbury Water Park and along the Birmingham and Fazeley Canal towpath, 
as well as the reinvigoration of the existing Northern Warwickshire Cycleway.  
 
The funding will be used to pay for new signage and way-marker posts, as well as interpretation 
boards, cycle racks, a new website, and downloadable maps/leaflets.  The overall aim of the 
project is to increase visitor numbers and overnight stays in North Warwickshire and indirectly 
have a positive impact on local tourism businesses such as accommodation, tourist attractions 
and cafés and restaurants.  
 
Coleshill School 
 
Evaluation presentation to be provided by Ian Smith Childs. 
 
Digital School House Coleshill School  
 
In September Coleshill School was confirmed as a Digital School House. This is play-based 
learning to engage the next generation of pupils and teachers with the new Computing curriculum 
(which began on 1st September 2014). 
 
Digital Schoolhouse is delivered by the UK games industry trade body Ukie, and powered by 
PlayStation®, and was originally seed funded by the Mayor of London’s Schools Excellence Fund 
(LSEF). It aims to work with a growing network of local primary and secondary teachers to deliver 
creative and cross-curricular computing lessons. Through this, Coleshill School will support the 
new Computing Programme of Study for the National Curriculum in a way that leaves pupils and 
teachers feeling inspired and engaged. The project commenced in September and will work with 
primary schools locally. The school is delivering sessions one afternoon a week on a Thursday 
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afternoon in the schools new ‘Sertec Suite’ to primary students. This will be working with all our 
partner primaries on a rotation 5 weeks at a time from 13:15 to 15:00 pm.  
 
Employment Support Allowance Events  
 
The Council working with the Job Centre ran 6 ESA events in each of the Community Hub 
locations throughout April. The Job Centre provided a 10 minute talk each hour on the services 
that the Job Centre offers to clients. The rest of the event was a market place where customers 
could access relevant help and support (as required). The events ran at the following venues  
 

 Name of Hub  Date  Event Time 

 Coleshill Town Hall  Tuesday 28th 
March 2017 

 10.00 – 12.00 

 St Mary's 
Atherstone 

 Monday 03rd 
April 2017 

 10.00 - 12.00 

 Hartshill  Tuesday 11th 
April 2017 

 10.30 - 12.30 

 Arley  Wednesday 12 
April 2017 

 10.00 - 12.00 

 Dordon   Thursday 
06.04.2017 

 10.00 - 12.00 

 Baddesley Ensor   Friday 
07.04.2017 

 10.00 - 12.00 

 
MIRA 
 
A meeting was held on 2 March with Torin Spence to explore opportunities to forge better links 
between MIRA and the surrounding secondary schools in the Cross Boarder area e.g. Nuneaton 
and Bedworth, Hinckley and Bosworth and North Warwickshire. As a result MIRA have now 
decided to apply for funding from Warwickshire County Council to put a work experience resource 
in place on the Technology Park. On behalf of the partnership North Warwickshire were 
encouraged to write letters of support. Coleshill School has responded. If successful the funding 
will support work with local STEM teachers, informing them of the potential careers for their 
students on the MIRA Technology Park. They want graduates as well as Apprentices, but it’s 
about ensuring the teachers know exactly what’s available locally.   
 
NW Skills for Employment Breakfast 
 
NW Skills for Employment Breakfast was held on Wednesday 1 February 2017, Lea Marston 
Hotel. The aim of the event was to consider how to improve the work-readiness of young people in 
North Warwickshire and how to enable businesses to recruit more readily. 40 people were in 
attendance including 4 of the 5 secondary schools.  
 
Atherstone Partnership  
 
The partnership was established by North Warwickshire Borough Council and Warwickshire 
County Council in November 2016, with the objective of bringing retailers, event organisers and 
the third sector together to improve communication and direct change in the town.  A Tourism 
Audit had been produced in May 2016 to look at the strengths and weaknesses of the town from a 
visitor’s perspective and included a ten point plan of priority actions.   This action plan has led the 
work of the Partnership, and members have been responsible for choosing how best to spend the 
£10,000 budget provided by Warwickshire County Council. 
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1. Meadow Street Gardens 

North Warwickshire Borough Council is working in Partnership with Friends of Atherstone Heritage 
to redesign the grass area on Meadow Street. The idea is to create a Memorial to the Hatting 
history of Atherstone, an 'outdoor museum' which can be enjoyed by the community but that also 
illustrates the heritage of the town. 
An Event in October half-term attracted over 45 local residents. They enjoyed a variety of activities 
and discussed the future plans for the gardens. Also young people from Owen Street Theatre 
have been visited to involve them in the project. 
Once a designer is appointed those who have expressed an interest in being involved will be 
supported to work alongside the designer. 
 

2. Youth Work Forum  
A meeting of youth work providers was held and barriers to service provision was discussed with 
the main issues raised being access to training and access to funding highlighted. 
Today 14 people are attending the first session of their Youth Work Level 2 Qualification at St 
Mary’s Church in Atherstone. 
First Aid, Child Protection, Alcohol and Substance misuse will be delivered in the future 
Youth Groups will be engaging with Alcohol awareness week through sharing of resources and 
participation in vision impaired cup stacking challenge 
 

3. North Warwickshire Heritage Forum  
The heritage forum was established by the Borough Council a number of years ago, to bring 
together the public, private and third sector, and continues to meet three times a year.   The forum 
provides a means of communication between the different organisations and has worked together 
to provide a number of events and activities. This years, for the first time, the forum delivered the 
Heritage Awards (formerly delivered by the Borough Council under the name of the Civic Awards), 
with support and guidance from Community Development.   The award scheme, which was very 
well received, recognises and celebrates building design under a variety of categories. 
 
Disability Confident and Jobs Fair 2016  
 
A Disability Confident Event held was held in partnership with JCP, the MP’s Office and the 
Council on the 7 October 2016 to introduce the Disability Confident Scheme which was officially 
launched on Wednesday 2 November 2016. 45 people attended the Disability Confident Employer 
Event. Attendees included businesses, support services, DWP and Council staff. 
 
A Jobs Fair followed with 250 people in attendance. 170 letters were issued by DWP. 100 
feedback forms were received on the day. 95% stated “on a scale of 1 – 10 how satisfied are you 
with the Jobs fair” scored an 8 or above. 25 employers attended. Attendees found the event 
beneficial and expressed it gave them both a good networking opportunity and enabled them to 
speak to a wide variety of people who were interested in their vacancies and services. Employers 
felt those attending the fair were interested in what was on offer, and in turn, they were happy with 
the quality and quantity of candidates that attended throughout the day.  
 
North Talk & social media 
 
Social Media 
Throughout the summer we have promoted opportunities for volunteers and businesses to support 
Code Clubs. The Facebook boost secured various interests. 

 
North Talk 
Following up from the North Warwickshire Skills for Employment conference a coordinated 
approach was taken to dedicate a number of pages in the March/April edition of Northtalk around 
people’s journeys into employment. 
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Articles showcased the work NWBC have undertaken with the Job Centre around work 
placements. 7 placements have taken place to date and job opportunities offered to 5.  
 
Providers such as Talent Match, Prospects and Coleshill Secondary School highlighted case 
studies and referral contact information. Coleshill particularly concentrated on the work they are 
undertaking with a local business called Sertec based in Coleshill.  
 
The article also highlighted  information  about how to access support services such as DWP 
Support for Schools programme, CDA’S accelerate into employment, Groundworks ‘Progress’ 
programme plus apprenticeship opportunities at the College.  
 

 
Expected Outcomes  

 
 

 
Expenditure (SCS Funding) 
Work to be achieved through facilitation, partnerships and funding bids  
 

 
Publicity 

 Jobs Fair (p13) – Nov/Dec 2017 
 Employment Support (p13-15) – Nov/Dec 2017 
 Code Club Volunteers needed – July 2017 
 Northtalk ‘Journey into employment’ article– March/April 2017  
 Northtalk ‘Need a Job or looking for a better job’ 2 page article  - December 2016 
 Jobs Fair & Disability Confident Press Release – October 2016 

 
Sustainability of project 
 Relies on partnership working 
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North Warwickshire Community Partnership 
Champion Delivery Plans 2016-2017   
 
Lead Officer:  Julie Taylor 
Task and Finish Group: (North Warwickshire NEETs Mtg 
 

 
Objective Action Timescale Resource Respons

ible 
Officer 

Progress 

 
 
 
DELIVERY AGAINST THE STRATEGIC PRIORITIES OF THE NORTH WARWICKSHIRE SUSTAINABLE COMMUNITY STRATEGY 
  

 
1.Act as a catalyst to promote 
better linkages between 
education and business 

Facilitate the delivery of education 
and business type events 
 
Cross Borders meeting with MIRA 
 
Warwickshire Skills Conference (Skills 
gap) 
 

 North Warwickshire Skills for 
Employment Breakfast 

 
 
 
April 2018 
 
March 2018 
 
 
February 2017 
 
 
 
 

 
 
 
- 
 
- 
 
 
NWBC, WCC, 
DWP, Coleshill 
School, 
Groundwork UK,  
MIRA 
 

 
 
 
JT, 
N&BBC 
and 
Hinckley 
BC 
 
 
 
 
JT 
 
 
WCC 
 
 
 

 
 
 
Meeting be arranged 
 
- 
 
Action Plan implemented 
23/03/17 (ongoing) 
 
Action Plan progress 
reported 23/03/17 
 
Evaluation circulated 
13/02/17 
 
Event held 1/02/17 
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 Mapping of existing offer/ provision in 
NW schools to obtain some baseline 
information. 
 

June 2017 NWBC  Complete 

 Establish a new School email group 
and communicate opportunities IAG & 
funding opportunities 
 

 BMW Girls Go Technical 
Programme 

 MIRA bid & letters of support 
 In2Ambition (match funded 

IAG event) 
 BMW Girls Go Technical 
 BMW Apprenticeships 
 Apprenticeship Levy Event 
 Big Bang 
 CW LEP Jobs Fair 
 Skills for Employment Grants 
 Skills Show 
 Stone Masonry opportunity – 

Planet Granite 

 Ongoing NWBC JT Emails circulated to 
schools 
 
 
 
September 2017 
 
July 2017 
18 May 2017 
 
26 Jan & 14 & 22 Feb 17 
24 January 2017 
23 January 2017 
10 January 2017 
9 January 2017 
2 June 2016 
15 June 2016 
11 May 2016 
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 Raise the profile of IAG support 
provision in schools  
 
Highlight new provision 
 
In2ambition 
 
 
Support for Schools (SfS) programme 
 
 
 
 
 

Jan 2017 +  
 
 
 
 
 
 
 
DWP -
Akhil.Chawla@d
wp.gsi.gov.uk 
 

  
 
 
 
Match Funded 
opportunity circulated 
18/05/17 
 
Promotional material 
17.01.017 & attendance 
the event 1.02.17 
 
 

2.Facilitation of information 
about career pathways  

Facilitate the delivery of a careers and 
education project at the  
 
North Warwickshire Aspire 
Programme 
 
Coleshill Secondary School 
 
 
 
 
 
 

 
 
 
April 2018 
 
 
 
January 2017 
 
 
 
 
 
 

 
 
 
NWBC, DWP and 
the Civil Local 
Service 
 
NWCP 
 
 
 
 

 
 
 
JT 
 
 

 
 
 
Programme agreed. 6 
week start date 19 April 
2018. 
 
 
 
Delivery action plan 
agreed (date) 
 
Progress reported 
15/06/17 
Progress reported 
23/03/17 
 
Programme under 
development 
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 Promote local Job and Career Fairs 
opportunities: 
 
Atherstone Jobs Fair 2017 
 
Atherstone Jobs Fair 2016 
 
Disability Confident event  
 
 
 
Atherstone Jobs Fair  
(250 people attended!) 
 
 
 

 
 
 
October 2017 
 
October  2016 
 
 
 
October 2016 

 JT  
 
 
Event held on 5/10/17 
 
Events held on 
07/10/2016 
 
Date agreed 5/10/17 
 
45 people attended 
7/10/16 and scheme sign 
up information circulated 
2/11/17 
 
Event held on 
07/10/2016 
Evaluation circulated 
17/11/16 
 
 

 Support the work of the new Careers 
and Enterprise Company and help to 
facilitate conversations around 
business and school champions in 
NW 

Ongoing Dedicated 
member of staff – 
David Lennox 

JT Presentation at NWBC 
Meeting Nov 2016 
 
Breakfast Mtg invite 
1.02.17 
 
Business contacts 
shared 23/03/17 
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3.Assist schools to access 
support in order to enable young 
people to progress into post 16 
learning and employment  

Identify apprenticeship opportunities 
via the new apprenticeship levy 
 

 Apprenticeship presentation 
(Joan Coe) 
 

 Support and promote the CBP 
apprenticeship Levy Event with 
schools and businesses 
 

 Promote local opportunities for 
young people 

 
 

January 2017 Cross Borders 
Partnership 

JT/CBP  
 
NWCP 14/12/17 
 
 
Apprenticeship Levy 
CBP Event held 26/01/17 
at Twycross Zoo  
 
 
BMW opportunity 
promoted - 23 January 
2017 
 
Coleshill School and 
Sertec 
- Ongoing 
 
Stone Masonry 
opportunity – Planet 
Granite 11 May 2016 
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4. Supporting work readiness Raise the profile of Employment 
Support provision available to local 
people 
 
North Warwickshire ESA Event 
 
 
Northtalk articles 
 
 
 
 
 
 
 
 

Feb 2017 
March 2017 

 JT/MD/BT  
 
 
‘Journey into 
employment’ article– 
March/April 2017  
‘Need a Job or looking 
for a better job’ 2 page 
article  - December 2016 
 
ESA Event held – 
October 2016 & April 
2017 
 
Event evaluation report 
and circulated. 

 Promotion of the range of support 
initiatives for NEET (or risk of 
becoming NEET) individuals in NW 
and continued facilitation of 
partnership working with stakeholders 
 
Talent Match Awards Evening being 
organised 22 June 2017 
 
Case study & Northtalk articles 
 
Outreach activities: 

 ESA events 
 Employment Support Event 
 Skills for Employment 

Breakfast 
 
Recruitment Event 
 

Ongoing Dedicated 
member of staff 

  
 
 
 
 
 
 
 
December 2016 & 
March/April 2017 
 
March/April 2017 
23 March 2017 
1 February 2017 
(Progress only) 
 
24th January 2017 
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Identification of skills set 
requirements to meet 
employment opportunities and 
any gaps in provision (Coding) 

Baseline data 
 
Skill set identification  

January 2017 Section 106 
Funds 

 Meetings held with WCC 
16/05/17 
Meeting held with Tim 
Wilson, Code Club 
9/05/17 
 
 

 Development of Code Clubs for kids 
 
Arley,  
 
 
Development of other clubs to be 
considered: 

 Baddesley 
 Coleshill 

January 2018 Section 106 
Funds 

  
 
First club run 2 March 
2018 

 Adult Code Club  under development  
 

Sept 2018 Section 106 
funding  

JT/Coleshi
ll School 

Meeting held at Coleshill 
School 
Content to be discussed 
with IT section 
Work is ongoing. 
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North Warwickshire Community Partnership 

Quarterly progress report 
 
Champion: Rachel Robinson  
 
Theme: Health 
 

Commentary on Project Progress – achievements to date (and any slippage) 
Progress on actions from the Health and Wellbeing Action plan 2017-2020 
 
Health Walks 
There are currently 11 health walks throughout the borough. All eleven health walks are 
successfully running with new walkers joining this quarter. The groups are now constituted and 
have applied for funding through ‘Awards For All’.  The “North Walks” booklet was updated in 
January to include information for 30 minute walks, as well as information for Country Parks in 
North Warwickshire. Two walking groups have organised charity walks; Ridge Lane walking group 
on 23 April, and Coleshill walking group in September (day tbc). 
 
Big Day Out 
Big Day Out was held on Royal Meadow Drive Recreation Ground, Atherstone, in September with 
approximately 1500 attendees.  Initially the focus of the initiative was on getting local people into 
their green space. This is still the case, although the emphasis is now on wider community 
benefits. The stalls are local businesses so the events boost the local economy, and aims to 
reduce loneliness and isolation through encouraging people out into their local area and having 
local services promoting what they can offer. 
 
The next Big Day Out event will take place in Coleshill Memorial Park on 10 June 2018. If 
groups/organisations are interested in coming to Coleshill Big Day Out, please contact Jaki 
Brunton-Douglas via email at jakibrunton-douglas@northwarks.gov.uk or via phone on 01827 
719317. 
 
Addressing Teenage Conception 
The Health Store provision in Atherstone takes place on a Tuesday between 3:30pm – 5pm. A 
launch event for the Health Store will take place in the coming months. Updated figures on the 
number of teenage pregnancies in North Warwickshire are due to be released in March. The work 
around the addressing teenage conceptions, and the development of the Health Stores in both 
Nuneaton an Atherstone are being held and used as good practice nationally.  
 
Cancer 
Work is underway with Warwickshire North Health and Wellbeing Partnership to improve early 
referral to cancer services in North Warwickshire by identifying the barriers to early referral to 
cancer services and disseminate the findings accordingly.   
 
 
 
 

mailto:jakibrunton-douglas@northwarks.gov.uk
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Dementia 
Work is continuing to make Atherstone a Dementia Friendly Community with Dementia Friends 
being run in the community, and businesses in the town being encouraged to attend. The 
Atherstone Fire Service and Coleshill Fire Service have booked Dementia Friends sessions for all 
of their crew members (which will take place in March). Dementia Friends sessions are also being 
included as part of the corporate induction for all North Warwickshire Borough Council staff.  
 
Developing Community Health and Wellbeing Hubs (CHAW) in North Warwickshire –  
Facilitation and Service 
 
Baddesley: 
   Exercise:  

Total of 7 exercise sessions have now been delivered with 68 adults and 15 children 
attending overall. Aimed at non exercisers, those with caring responsibilities and low level 
anxiety issues.   
One session also incorporated a coffee morning to widen the appeal, recruit new people 
and offer #Onething health checks.  

  Stay & Play: 
This session is a long-standing Community Activity. Attendance good but would benefit 
from a boost. Facility is term time only so planning a Honesty Shop & #Onething team visit 
to boost attendance (social media etc.,)  

  Lunch Club: 
Continues to receive support via Edible Links. Hosting #Onething health checks to 
determine group health needs. Mainly older people, regularly having 25-30 attendees.  

 
Arley:  
Cookery course: 

6 weeks completed on May 24th with 8 families registered and an average attendance per 
class was 2 families. Recruitment took place on social media, posters, handouts, local 
youth club and a brief face to face session at the end of a family film event at the venue. 
Participants enjoyed the content and practical activities but retaining them proved difficult. 

Code Club volunteers regularly collecting healthy items from Ediblelinks to support the activity 
Stay & Play now a regular activity that is well attended, links with health and well being being 
explored. 
 
Coleshill:  
Honesty Shop: 

Partnership working with Woodlands School, NWBC and CHAW  to achieve separate but 
complimentary objectives, CHAW need to boost volunteer numbers and School looking for 
platform for their SEN children to gain real life experience through community activities. 
The school have selected a team of students to assist in the kitchen with tasks such as 
prepping food, waiting on people to gain customer service skills, making tea and coffees, 
assisting with the registration desk etc. Feedback from the event 25th May 2018 was 
extremely positive. The students had gained not only experience but confidence in their 
own abilities with thanks to support from NWBC  Activity to be repeated in June.  

Couch 2 5K: 
Steady numbers, average 5. Building from no physical activity to a 5k run in 12 weeks as 
part of a team. Looking at broader health & wellbeing concerns such as weight 
management, stress, healthy eating and sun & road safety. All participants completed a 
WEMWEBS & Companionship score and health check. 
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Making Coleshill Dementia Friendly: 
This is being explored and considered currently  

 

Dordon:  
Bingo:  

Has achieved the aim of securing regular attendance from a new group of people. Average 
14 players and 5 volunteers. Weekly topics included into conversations, awareness raising 
materials distributed and future topics decided : 5 a Day, mental health (campaign lead, 
numerous appearances), hydration, sun safety, mole checks, further education (choir 
singing to sooth the soul, mindfulness, baking, managing money wisely, life hacks for 
stress free lives), eliminating anxiety, 10,000 steps a day, benefits of cardio & weight 
bearing exercise. Links to national awareness raising days. This week the Fitter Futures 
consultation was promoted and the opportunity to use the Online HUB to complete the 
questionnaire. Money Management workshop on 10th April 2018.  

#OneThing attended to undertake health checks on with 12 participated and follow up shortly. 
Seated Exercise Slipper Swap: 

Average 5 attendees. Additional promotion required.  Complimentary healthy, lunch 
enjoyed by 10-12 exercisers/bingo-ers each week, creating a social atmosphere and 
encouraging people to stay 

First Aid: Additional session at Dordon Village Hall due to popularity of first session 
Partnership working with Health Visitors & Barnardos: On 2nd May there was a launch event 
of new Stay & Play - 23 adults and their children attended. Honesty shop took in excess of 
£70:00. Additional shop planned for June 27th. Groups meet bi weekly. SE consulting on next 
steps.  Awaiting replies from both re; exercise & #One Thing team visits. 

 

Overall Generic Outcomes: 
 At least one volunteer now identified at each venue who is willing and able to maintain a 

health information board at each site.  
 Follow up of all participant WEMWEBS and Companionship questionnaires. Early 

indications show positive change for majority of people. Report to follow as part of overall 
evaluation. Compliation of numbers at each area to be present at quarter end.  

 All sites continue to expand their activities and health offers to previously disengaged 
people. Total number of participants to be recorded at next quarterly report.  

 Partnership Centre being explored with a view to being Atherstone venue in longer term. In 
short term permission granted by Town Council to occupy a unit in Arcade in July to begin 
work from Awards for All grant being developed for £10k to support.  

 Met with Hartshill School and as a result Ediblelinks are now supporting a new Breakfast 
Club. Discussed Family Cookery on site and Code club, discussions to be re visited at 
schools pace 

 

Agreement to continue CHAW until December to allow for increased sustainability and full 
evaluation.  

 
Expected Outcomes  

● Reduction in under 75 mortality rates from CVD and Cancer 
o Halt the rise of obesity in children and reduction in adults who are obese 
o Reduction in alcohol related harm 
o Reduction in smoking status at time of delivery 
o Increase in physical activity 

● Improvement in quality of life for people with a mental illness 
● Improvement in diagnosis for people with dementia 
● Increased adoption of making every contact counts (MECC) 
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Expenditure (SCS Funding) 
£30,000 was allocated to the Health theme 2015/16 
(15K Public Health and 10K NWBC and 5K carry 
forward) 

Predicted 
Expenditure 

Actual Expenditure 

Escape Arts (match funded by £7,000) £5,000  
Volunteer Centre - ESA £4,992  
Volunteer Centre – Dementia Cafe Meet and Eat £4,998  
 
£15K Carry forward, £20K Public health and £5K 
Localities 

  

Facilitation Service 2016/17-2017/18 £30,000  
Cooking Service £10,000 £5,000 
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North Warwickshire Community Partnership 
Quarterly progress report – June 2018  

 
Champion: Report by Bob Trahern  
 
Theme:  Tackling Poverty (previously Access) 
 
Commentary on Project Progress – achievements to date (and any slippage) 
 
Actions since last report in March 2018   
 
During the last 3 months we have continued to make good progress building on the 
written update provided in December in relation to the commitments in respect of the 
“Tackling Poverty” agenda.  All activity has continued to focus on  
 

 Reviewing enhancements to the Councils Food Operation  
 Reviewing and understanding the size of the problems to address issues 

being faced by customers Impacted by the Welfare Reforms 
 Consolidating and promoting the use of the Community Hubs & increasing 

volunteer activities 
 Supporting the Councils Channel Shift and Digital Agenda ambitions  

 
Progress since the last report  
 
Debt Project 
 
The Council continues to show strong performance in its collection of monies due in 
year plus arrears (currently up on last years in year collection and arrears 
 
On Council Tax, our performance of 98.6% beat our best ever result recorded last 
year by 0.01% (every little helps!) and based on last years data would have placed 
us 55th in the country nationally if replicated again this year. Considering the bills 
went up by around 5% that is a very good performance. We will not know what the 
position is for 17/18 until July 2018. What is promising is that this has been achieved 
despite sending at least 40% less cases to the bailiffs and reducing the number of 
summonses issued by nearly 12%. Of the £532,321 in year debt left to collect more 
is covered by arrangements so are confident of collecting a lot of this during this year 
along with the other arrears still due 
 
Our arrears position has marginally improved over last years end of year closed 
position with total arrears still due up to 31 March 2017 standing at £802,138. We will 
be doing a breakdown of where that debt is but with over £80,000 covered by 
charging orders and bankruptcy this again presents a very positive picture as we 
seek to get the debt position into the best position prior to migration. We also intend 
on taking a few of the largest debts on committal this year where they have no 
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property and bankruptcy doesn’t seem appropriate that we will seek to maximum 
publicity. A paper was issued to the S151 Officer at WCC sin April seeking 
assistance from WCC for their help with covering some of the costs associated with 
recovering arrears which is seeking to address the perverse issues as highlighted in 
previous reports about the potential disincentives to pursue arrears.  The response 
was disappointing to a request to help fund a proportion of the costs we incur to 
recover these monies on an “invest to save principle” but will be considered by all 
Section 151’s from each District in June 
 
Our approach will feature in a case study being promoted by the National Money 
Advice Service and it is also pleasing that the Council has been identified as an 
exemplar in its reduced use of bailiffs services. I am also undertaking a number of 
talks with them and at other National events to talk about our approach that is seen 
as market leading and in some cases, unique. See also the food hub update that 
highlights further award success and National recognition  
 
The ongoing impact of welfare reforms on households continues to be a key issue 
that is being monitored as is the impact of inflation busting rises in bills above wage 
levels and with a potential increase in interest rates these are major concerns that 
the Council will need to address with partners going forward. Whilst it is positive that 
overall collection rates are excellent, with further and more significant changes due to 
be implemented over the next 12 months including Universal Credit which starts in 
September 2018 in respect of those signing at Atherstone job centre  these will make 
the Councils job in recovering money due in respect of rent and council tax ever 
more difficult. This is evidenced by Rugby who have been a National pilot since 2014 
who have seen a four fold increase in arrears and NBBC who having only been live 
for 8 months have seen rent arrears already increase by a third. This will mean our 
proactive approach will become ever more important in working closely with Housing 
and third sector partners to identify help and support needed to assist payment at the 
earliest opportunity. 
 
It remains incredibly positive that the work of the Council and our Financial Inclusion 
Partnership stand as exemplars from which others are encouraged to learn.  
 
It is really pleasing to report that the Council and its shared service partner, 
Nuneaton and Bedworth BC(NBBC) have again received recognition of this by being 
shortlisted as finalists in 4 categories at the Institute of Revenues Rating and 
Valuation awards that are presented at a gala dinner at its Annual Conference in 
Telford in October. 
 
Because of our ongoing outstanding performance across all our services, the 
effectiveness of our shared and partnership working as well as a number of initiatives 
that we felt contribute to our success around positive engagement, we submitted 4 
award applications of 5000 words drawn mainly from reports we have taken to 
Members or via e mails. 
 
These were in the following areas 
 
Excellence in NDR - this reflects the work we have done around achieving a very 
very high collection rate, growth in the base, addressing rate avoidance, insolvency 
issues, granting of and development of relief schemes and just generally good VOA / 
planning liaison - a number of these with NBBC as our partner. 
 
 
 



4c/3 

Excellence in Innovation - to reflect the Ediblelinks project and linking it to our 
collection of taxes and support of those impacted by welfare benefits amongst other 
things in a project that cuts across NWBC, NBBC and wider. 
 
Excellence in Partnership Working - to reflect the achievements of our Revenues and 
Benefits Shared Management arrangement to date with NBBC and the wider work of 
the Northern Financial Inclusion Partnership - that is  recognising the widest sense in 
which we have delivered holistic support via our approach between ourselves and 
with partners. 
 
Excellence in Social Inclusion - which we won the last time we entered the awards in 
2013 but a combination of all of the above plus development of the Customer 
Referral form combined with our excellence in the speed of our benefits processing, 
our collection of  Council Tax and Rent and level of customer service provided that is 
demonstrating that the Council has taken its level of support to new levels that are at 
the leading edge of this challenging agenda. 
 
To enter 4 awards and be made finalists in every category we entered is a huge 
achievement and recognition of a lot of hard work and commitment of so many 
people across our 2 services at NWBC and NBBC over the last 3 years as well as 
our incredibly supportive partners and we hope to involve as many of you as possible 
on the day(S) of the inspections and on the night itself. 
 
This proactive work in the FI arena was again reflected at a recent meeting of the 
Countywide FIP following extensive work by this Council in particular to determine 
how to commit the available £685,000 underspent WLWS fund to progress this work. 
After significant lobbying, it has finally been agreed by WCC after nearly 3 years of 
inactivity in accepting any bids to spend this money to free up an initial £250,000 of 
the underspend. The meeting held at Shire Hall in mid April was unable to agree how 
these monies were best used but a further meeting held in May was able to agree 
that each District would be awarded £50,000 each to fund projects that will need to 
demonstrate clear outcomes of how they are addressing poverty and helping to 
break dependency cycles. Ideas have been discussed with partners and the other 
Districts on the type of ideas that will enable this to happen that we hope can allow 
things to be put in place by September to allow proactive work to be started. It allow 
targeted work to take place by area and help free up further monies after 12 months . 
This work is vital as the evidence is clearly showing that the impacts of Universal 
Credit in particular in NBBC and RBC is having a massive impact on support services 
ability to cope with increased pressure (some county, some district, some third 
sector) which in some cases is seeing families evicted and the costs and issues 
being created more than if the situation had been ignored. 
 
In conclusion, it remains pleasing that this joined up approach which has been 
promoted and advocated by the Council for a number of years is becoming evermore 
widely accepted as being key to delivery of positive outcomes with the reduced 
resources available and has been accepted as the way to deliver positive outcomes 
(see also the food hub update below). 
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Welfare Update 
 
There is little to add to last quarters report.  We are now very much in the process of 
preparing ourselves for the impact of the full roll out of Universal Credit service 
across the whole of the borough in September 2018. The changes announced will 
also see us needing to implement a number of policy changes to assist customers 
deal with the transition period from legacy benefits or the loss of work to this new 
benefit in a different way that hopefully will mean that supporting customers impacted 
can be better managed to avoid them falling into arrears. A report on the implications 
was taken to board in April on the key changes that are also expanded on in the 
attached slides recently presented at the Northern  Warwickshire Financial Inclusion 
Partnership that we will seek to repeat at the next Partnership meeting and the  
communication strategies that will be undertaken leading up to the Atherstone Job 
Centre going full service live in September that will include articles on North Talk and 
a lot of social media activity as well as formal briefings   
 
In addition to UC, we are also working with Housing on the new homelessness 
responsibilities as well as how we best use limited discretionary budgets provided by 
Central Government to their maximum potential to meet housing cost shortfalls. What 
is becoming very clear is that we are needing to continually review how we manage 
our finite resources to address the most immediate challenges which will not be 
helped by the increased responsibilities of GDPR (increased expectations around the 
sharing of personal data) introduced at the end of May.  
 
In addition what is very noticeable is how the Housing Benefit Overpayment position 
is getting worse as bigger backdated debts are needing to be raised against those on 
the lowest incomes due to their failure to advise of changes in their circumstances 
that they should have reported to the Council or DWP. These are being identified by 
increasingly sophisticated data matching exercises with HMRC. All this is contributing 
to increased debt on many of our residents on lower incomes that will be challenging 
to collect  
 
However, as part of discussions and to streamline / align the many benefit schemes 
now in operation, it was initially proposed that we would be working with NBBC, 
WDC, SDC and RBC on a more simplified banding scheme to replace the current 
CTS scheme from 2019/20 onwards. Due to the wider changes we are making 
around migrating onto the same Revenues and Benefits system as Nuneaton & 
Rugby which should be live by January 2019, it was agreed that we will be retaining 
the current scheme of a maximum benefit of 91.5% in 19/20 and let RBC and WDC 
pilot the banded scheme first This approach will ensure customers are supported in 
the key transition year to UC with greater certainty and allow informed decisions to 
be taken   
 
Food Projects 
 
Since the last report, I am pleased that things continue to gain  momentum under the 
Ediblelinks brand that is now fully being coordinated by the Healthy Living Network 
 
In summary; 
 
Despite my very downbeat expectations, the Ediblelinks project which is delivering 
ground breaking work in supporting communities, schools and individuals. has 
received further National Acclaim at the Local Government Chronicle awards in 
March  
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At a dinner attended by more than 1,000 of the most senior figures in British local 
government and hosted by journalist and Channel 4 News presenter Jon Snow, 
winners of the 20 awards categories of the night are deemed to be the councils doing 
the most to innovate to ensure they best serve residents in this era of austerity and 
the winners of the awards were selected by panels featuring some of the country’s 
most respected council chief executives and other senior council officers who 
interviewed representatives of the shortlisted councils. 
 
As advised in November below, the awards open to all parts of the public and private 
sector to enter are one of the two top award ceremonies in the Local Government 
year and the Ediblelinks project, our food initiative run alongside the Healthy Living 
Network and with the fantastic support of Ocado across the North of Warwickshire 
and beyond was shortlisted in the following categories 
 
•             Best Public/Private Partnership  
•             Best Innovation 
 
Having with our 2 partners pitched our project and answered question over 30 
minutes at 2 judging sessions in London in January to highlight our unique and 
initiative approach to delivering positive community engagement and outcomes (I 
attach the slides used in our 10 minute pitches) . With only 1 in 5 of the finalists being 
District Councils, I must confess we travelled more in hope that expectation but am 
really pleased to say that we 
 
WON – the “Best Public Private Partnership” and were  
HIGHLY COMMENDED in the category “Best Innovation” 
 
On the night, there were 155 finalists over 20 categories which was dominated by 
London Boroughs and Unitary Councils but of the 20 Winners, and 11 Highly 
Commended awards (only given in exceptional circumstances to those who lost out 
on the main award by a whisker). As such, to be acknowledged in the 2 categories in 
which we were shortlisted was a “massive achievement”  
 
In addition we beat off very stiff competition in the Global Good awards and  
 
WON – The Best Partnership in the Community Award beating amongst others 
West Ham Unites, the Post Office, Barclays Bank; Investec amongst others 
 
These results  again demonstrate that we are a Council with its partners continue to 
be seen as “truly hitting way above its weight and one being at the forefront of 
delivering ground breaking work in the area of welfare, reducing waste and delivering 
tailored community support. The awards are a great recognition for the Council, and 
its key partners, who have got Ediblelinks to where it is today from its humble 
beginnings in April 2013. 
 
The biggest news though since we last met is the awarding of £484,000 Big Lottery 
Funding for the project which was announced in May and celebrated at a reception 
for Ocado and the Healthy Living Network hosted by the Mayor. This will cover the 
cost of employing staff, covering rent for units and undertaking evaluation exercises 
over the next 3 years as we aim to make the project totally sustainable by charging 
community groups, schools and other councils for the fantastic level of support 
provided to them. A film was used on the night for internal use only that we hopefully 
will show in the future to the partnership that shows the amazing journey of this now 
multi award winning project. Further bids are also being made to other National 
funds. 
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There are currently 179 community groups on the Ediblelinks approved group list. 
 
110 in NW 
52 in N&B 
15 other 
 
The groups range from Children's Centre, Dementia support, youth clubs, cookery 
groups and these figures include schools. 
The School breakdown is  
 
11 in NW 
25 in N&B 
7 other 
 
There are 10 groups with a hot meal provision in North Warwickshire and 11 in 
Nuneaton & Bedworth 
 
The project also continues to recruit, train and support an increasing number if 
volunteers and has become evermore proactive with their use of social media to 
promote messages which is showing how valued the project is in the area and has 
involved an increase in the number of honesty shops (these have raised over £5000 
in the last 3 months alone) and community health events.  
 
There are so many positives from the work undertaken in its support of so many 
residents across the borough and beyond in what is seen as a totally unique project. 
Whilst it is disappointing that the service is needing to issue a significant increase in 
emergency support it is increasingly pleasing to know that this is helping us deliver 
on our corporate commitment of “Helping Others Help Themselves” and is in [part 
caused by staff and partners being more proactive in their use of the food available to 
support residents  I attach the annual report prepared by Ediblelinks that highlights its 
activity and key achievements in 2017/18 which also includes case studies 
 
It is also worth noting that the Ediblelinks is the nominated charity of the incoming 
Mayor in May which is all very positive. 
 
Community Hubs  
 
The work on supporting the community hubs continues but the different ambitions 
and nature of the 6 hubs is making this task very challenging. Meetings have 
continued where it is hoped that the hubs be aligned with the ambitions of Public 
Health and others outlined in the Health report to see if they can be sustained and 
made viable using these outlets  A recent meeting of the Northern CCG and the work 
we are delivering around Health and Well Being and its alignment with Financial 
Inclusion was a key focus  
 
A number of different conversations continue around how these are best supported, 
and is involving our own Community Development Team, the WCC Localities Team, 
Public Health, and Ediblelinks as the key third sector group who are all committed to 
delivering community projects. Where possible, and as many compliment each other, 
we are seeking to use finite resources as best as possible. 
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One key development since my last report is that a successful bid was made by the 
shared Armed Forces Support Officer to develop activities out of hubs for customers 
with links to the armed forces. We are currently exploring how we will spend the 
£32,000 available over the next 2 years to deliver the required outcomes that will 
include taking space in a retail unit in the arcade and delivering support programmes 
out of hubs and hopefully the recently vacated Partnership Centre in Coleshill Road 
with other possible partners and this should ensure that we can deliver a joined up 
approach wherever possible. Discussions with the County are ongoing about the 
terms of any occupation which we hope to resolve to open up a pilot well being hub 
to compliment the younger persons’ hub in Radcliffe Road to open by October 2018 
at the latest. 
 
As part of the wider commitment to promote digital services and channel shift we will 
continue to promote accessibility to ICT by internal Council staff working with those 
residents who come to our attention who do not have the skills to apply for their 
benefits as well as regular articles in North Talk to signpost to online and other help 
and support available. The B.O.B bus will be used on an hoc basis across the 
borough at targeted events following the loss of external funding that was supporting 
its costs but the armed forces monies may allow this to be used wider 
 
Changes to the action plan 
 
Making progress is largely dependent on being able to access internal / external 
resources and funding and is being delivered against the backdrop of the ever 
challenging environment in which we work. As such, we will continue to review our 
ability to continue to deliver on the many fronts we are currently engaged in what 
amounts to a very small team. The need to work in partnership with internal 
colleagues (e.g.) Housing, Community Development, DWP, WCC and other third 
sector partners is integral to us continuing to be successful and maintaining 
momentum on the wide ranging, proactive and innovative work undertaken to date 
and promoted in the December edition of North Talk  and is something we are 
working on and trying to align actions and priorities.  
 
The importance of building holistic solutions and how we better support customers 
needing help is increasingly being built into our standard practices and procedures. 
This is making it the responsibility of an increasing number of officers to take more 
ownership in helping customers break dependency cycles wherever possible. 
Restructures of the Community Services and  Housing divisions in recent years have 
all addressed this as part of their reviews and reflected these expectations in revised 
job descriptions and structures and we anticipate this will continue to be undertaken 
and help with ever closer collaborative working with our partners going forward. 
 
 
Expected Outcomes  
 
Positive engagement with a wide variety of customers and improved access to a 
wide range of services and information are being delivered in partnership and 
innovatively. This has seen us be flagged up as a site of excellence by our peers 
and has seen us be very successful in bidding for external funding. Our approach 
has built on our member and officer commitment to these agendas and the positive 
results that continue to be delivered many in partnership and despite the difficult 
financial and economic climate are testament to this. 
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Expenditure (SCS Funding) 
 Predicted 

Expenditure 
Actual 

Expenditure 

No allocated budget remains. The corporate 
access to services budget that is funding ongoing 
hub costs are the only funds available  

  

We have been allocated monies to support 
customers migrating to universal credit although at 
this time it is considered that it is unlikely to be 
sufficient based on our experiences on the 
SMART project. We will be reviewing how we are 
best using this money on a regular basis and will 
monitor this position 

  

Publicity 
 
 We continue to attend a significant number of internal and external officer and 

partner meetings to raise awareness, review better partnership working and plan 
future activity of all related activities. 

 
 Proposals on how we continue to promote our work as outlined in this report 

continues to be key to ensuring residents in the borough are aware of what 
support, help and opportunities are available.  . 

 
Lessons learnt 
 
 Relying on volunteers and third sector partners who have limited capacity and 

resources to develop new projects and support ongoing initiatives is hugely 
challenging and means significant demands on limited officer time continues to 
be needed. 

 Ongoing difficulties with recruiting volunteers remain because of employment 
opportunities in the area and the general lack of numbers coming forward locally 
despite ongoing promotion 

 Making progress in these difficult times and partnership working continues to get 
ever harder and our ambitions are not always met by our available resources  

 
Sustainability of project 
 
This is a key requirement and aim of all work being carried out to date and a key 
feature of any activity agreed to see how it can be supported long term by changing 
working practices to free up resources or identifying a suitable revenue stream where 
a need arises. There are clear examples that this is demonstrated in all parts of this 
report as to how we are seeking to make the work we are doing possible at a time of 
reducing resources. 
 
In essence the work being promoted by the partnership around tackling poverty has 
become embedded into the Councils corporate and service plans making the 
activities undertaken part of the “way we do business” as opposed to a separate 
strand of activity.  
 
Whatever happens, our work in this area is now about consolidation and utilising the 
resources we have and arrangements set up to help support customers improve their 
life chances and circumstances by providing access to the most appropriate tools 
and help available. 
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