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Dear Sir/ Madam 
 
North Warwickshire Community Partnership Meeting 
 
The next meeting of the North Warwickshire Community Partnership takes place at 2.30pm 
on Thursday, 20 September 2018, in The Chamber, The Council House, Atherstone, CV9 
1BD.  An agenda for this meeting is attached. 
 
Refreshments will be available from 2.00pm providing an opportunity to network with others. 
 
Yours faithfully 
 
 
 
 
Julie Taylor 
On behalf of the North Warwickshire Community Partnership 
 
 



 

Date of Meeting: Thursday 20 September 2018 

 

Venue: The Chamber, The Council House, Atherstone 

Time: 2.30pm start 

 

AGENDA 

 

1. Apologies  

2. Notes of the meeting held on Thursday 21 June 2018 

3. Presentation: MIRA Technology Institute (Joan Coe) 
 
4. Champion Updates  

a. Access 

b. Health – to follow 

c. Education 

5. Partnership Day 12 (Verbal Update) 

6. Any Other Business 

7. Date and time of the next meeting – 2.30pm on Thursday, 6 December 2018 
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North Warwickshire Community Partnership 
 

Notes of Meeting – 21 June 2018 
 

North Warwickshire Borough Council, Atherstone 
 
Present: 
 

Name  Organisation  
 
Email/Telephone number 
 

Colin Hayfield 
North Warwickshire 
Borough Council 

colinhayfield@northwarks.gov.uk 

Hayden Phillips  
North Warwickshire 
Borough Council 

haydenphillips@northwarks.gov.uk 

Julie Taylor  
North Warwickshire 
Borough Council 

julietaylor@northwarks.gov.uk 

Andy Wright 
 

North Warwickshire 
Borough Council 

andywright@northwarks.gov.uk 

Jenny Murray 
Warwickshire County 
Council 

jennymurray@warwickshire.gov.uk 

Jo Williams  
Warwickshire County 
Council 

jowilliams@warwickshire.gov.uk 

Yasser Din 
Warwickshire County 
Council – Public 
Health 

yasserdin@warwickshire.gov.uk 

Lori Harvey 
Warwickshire County 
Council 

loriharvey@warwickshire.gov.uk 

Dave Ayton-Hill 
Warwickshire County 
Council 

daveayton-hill@warwickshire.gov.uk 

Catherine Johnson 
 

NWCAB  catherinejohnson@nwcab.org.uk 

Davina Key  
 

NWCAVA  davina@wcava.org.uk 

Joan Coe 
North Warwickshire 
and South 
Leicestershire College 

joan.coe@nwhc.ac.uk 

Mary Dunleavy DWP mary.dunleavy@dwp.gsi.gov.uk 

Sue Healy 
Volunteer/community 
representative 

sushealey@btopenworld.com 

Alan Vaughton 
North Warks Area 
Committee of Parish 
Councils 

curdworthpc@hotmail.com 

Dorothy Barratt NWBC Presentation only 
Mike Dittman NWBC Presentation only 
Terry Waters NWBC Presentation only 
Bill McCann NWBC Presentation only 
David Humphreys NWBC Presentation only 
Ray Jarvis NWBC Presentation only 
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Apologies 
 
Apologies for absence were received from the following: 
 

Name  Organisation  
Email/Telephone number 
 

Jerry Hutchinson  
North Warwickshire 
Borough Council 

karenstokes@northwarks.gov.uk 

Rachel Robinson  
Warwickshire County 
Council – Public 
Health 

rachelrobinson@warwickshire.gov.uk 

Carol Musgrave NWCAB carolmusgrave@nwcab.org.uk 
Bob Trahern NWBC bobtrahern@northwarks.gov.uk 
 

1 Notes of the Meeting held on 14 December 2017 
 

The notes of the meeting held on 14 December 2017 were agreed as a 
correct record. 
 

2 Presentation 
 

North Warwickshire, Evolving Economic Patterns and Education & 
Skills Implications 

 
Dave Ayton-Hill (Head of Economy and Skills, Warwickshire County Council) 
gave a presentation on the evolving economic patters and education and 
skills implications for North Warwickshire.  The key points from the 
presentation were:- 
 
 Economic growth has been strong in recent years, however this is built 

on a limited range of potentially vulnerable sectors; 
 Future growth is also concentrated in these sectors, with emphasis on 

lower skilled occupations; 
 Automation presents a significant risk to employment within the area; 
 Falling labour supply may offset this impact to some extent; and 
 There is a need to pro-actively think about the future direction of the 

economy; diversification and new growth opportunities; developing future 
proofed, resilient and flexible workers; working with industry to co-invest 
in technology and skills; and look at retraining and upskilling of existing 
but “at risk” employees. 

 
Presentation to be circulated to those present at the meeting, and all other 
members of the NWCP. 

 
3 Evaluation Reports 
 

Education, Aspirations, Skills and Employment 
 
Julie Taylor circulated a progress report on Education, Aspirations, Skills and 
Employment. 

 
In addition to the progress report the following was noted: 
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North Warwickshire Aspire Schools Programme - The first six week 
programme had now been completed.  Julie reported that it had been very 
successful, resulting in some positive learning.  One of the students 
completing the programme was now volunteering at the foodbank on a 
regular basis.  It was hoped that the programme could be repeated in the 
future. 

 
Code Clubs 9 young people had now registered for the Code Club in Arley 
and Baddesley were interested in setting up a Club.  It was hoped that a code 
course for adults would commence in Coleshill in September. 

 
Health 
 
In the absence of Rachel Robinson, Yasser Din gave a progress report on 
Health.  
 
In addition to the progress report it was noted that in September a 
Compassionate Communities project would be commencing in Atherstone to 
give advice and support to those nearing end of life and to offer assistance to 
their families in preparing for this. 
 

 Tackling Poverty 
 

In Bob Trahern’s absence, Julie Taylor gave a progress report on Tackling 
Poverty. 
 
In addition to the progress report it was highlighted that the Big Lottery bid for 
£484,000 had been successful and that in respect of the food projects the 
following awards had been achieved:- 

 
 Local Government Chronicle Awards 

 Won the “Best Public Private Partnership” 
 Highly Commended “Best Innovation” 

 
Global Good Awards 

 Won “The Best Partnership in the Community Award” 
 
6 Any Other Business 
 
 Julie Taylor reported that there would be an event held in October as part of 

the LEP Business Festival. 
 
7 Date of Next Meeting 
 

Thursday, 29 March 2018, 2.30pm, the Council House, Atherstone. 
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North Warwickshire Community Partnership 
Quarterly progress report – August 2018  

 
Champion: Report by Bob Trahern  
 
Theme:  Tackling Poverty (previously Access) 
 
Commentary on Project Progress – achievements to date (and any slippage) 
 
Actions since last report in June 2018   
 
During the last 3 months we have continued to make good progress building on the 
written update provided in June in relation to the commitments in respect of the 
“Tackling Poverty” agenda.  All activity has continued to focus on  
 

 Reviewing enhancements to the Councils Food Operation  
 Reviewing and understanding the size of the problems to address issues 

being faced by customers Impacted by the Welfare Reforms 
 Consolidating and promoting the use of the Community Hubs & increasing 

volunteer activities 
 Supporting the Councils Channel Shift and Digital Agenda ambitions  

 
Progress since the last report  
 
Debt Collection Progress 
 
The Council continues to show strong performance in its collection of monies due in 
year plus arrears and I am now in a position to provide the context of our final 
performance for 2017/18 and benchmark it with a National Context for the 4 key 
indicators across Revenues and Benefits  
 
COUNCIL TAX AND BUSINESS RATES COLLECTION 
 
in respect of Council Tax and Non Domestic Rates by the DCLG. I attach the full data 
in the attachment which I have summarised below in respect of our own performance 
  
Non Domestic Rates 
  
Comparison of Non Domestic collection rates are based on like for like comparisons 
as it is a National scheme 
  
Of the £49.6m worth of Business Rates needed to be collected in the borough in 
2017/18 from circa 2300 properties, our performance of an “in year collection of 
99.9%” (99.6% in 2016/17 also) and placed us 2nd in the country out of 327 
 councils nationally)  which places us easily in the top quartile of performers and the 

Agenda Item No 4a 
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second highest District Council perfomer nationally. %    
  
Compared to other Councils in the county, we were the top authority in 
Warwickshire, and top of our family group of 15 Councils which includes 
Hinckley and Tamworth 
  
The all England Average for NDR was 98.1% and the all England average for shire 
districts was  98.3% 
 
In terms of NDR, as well as the second highest in year collection rate, with all the 
work done at the end of the year to collect monies due in March and maximise reliefs 
awarded we were top 5 nationally on the collection of arrears which clearly shows 
that our approach in targeting debtors works. In addition, our reduction of NDR was 
achieved with a very low write off level of £69,000 from a total of £49.6m due which 
was all outside our control  
 
Council Tax   
  
Comparison of Council Tax collection rates is more difficult based on Councils having 
adopted different Council Tax support schemes (e.g.) Nuneaton cut their Council Tax 
Support  by 20% on 2012/13 levels, Rugby cut by 15%, North Warwickshire by 8.5%, 
Warwick by 15%  whilst Stratford had cut their CTS support from full 100% support to 
a 20% cut  for those on the lowest income in respect of working age people for the 
first time in 2017/18.. 
  
In addition, Councils also have different treatment of their second home, long term 
empty and vacant properties. The NWBC changes made in 2013/14 were the most 
major as we cut the time a property is exempt when vacant from 6 months to 14 days 
before 100% charges are made, Warwick to one month, Stratford and Rugby 
reduced to 3 months whilst Nuneaton retained the exemption as 6 months.    
  
Of the £34.7m worth of Council Tax needed to be collected in the borough in 2017/18 
from 27,500 properties, our performance of an “in year collection of 98.60%”(up on 
98.59% in 2016/17)  placed us 55th in the country out of 327 Council councils 
(previously 60th). This way outstrips our deprivation indices which Nationally should 
see us placed approx. 192nd (or a third quartile performer) if all Councils collected 
inline with their perceived affluence. Our performance easily makes us an upper 
quartile performer which is an excellent result. 
  
Compared to other Councils in the county, we the 2nd in Warwickshire, one 
place and 0.01% behind Stratford  in terms of in year collection, and second in 
 our family group of 15 Councils which includes Hinckley and Tamworth 
  
The all England Average for Council Tax was 97.1% and the all England average for 
shire districts was  98.0% 
 
As stated in previous analysis because of our very high in year collection (equivalent 
to SDC) and deprivation indices it makes it more difficult to perform in respect of CT 
arrears.  In respect of Council Tax arrears, our analysis shows us placed 40th (at 
40.79%) This still shows us performing well and our write off of arrears in percentage 
terms at around 12% of arrears reduction (or £117,000) is a reflection of the work we 
have started to do to clear debts off the books that are not going to be collectable  
 
The Council was recently asked for a quote published in the LGC in relation to its 
successful collection performance  The quote provided was as follows; 
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During 2017/18, the Council continued to put a significant amount of time and effort 
into reviewing all its cases where customers owe Council Tax. This has involved 
undertaking an exercise to review every debt individually to determine the most 
appropriate form of recovery both in year and on arrear cases.  We have used 
bankruptcy and charging orders for the first time in a number of our cases where 
customer insight data indicated this was an appropriate course of action.  
 
Our performance has also been significantly helped by the Council’s very proactive 
programme of support to maximise collection rates.  This includes re-adopting a 
Council Tax Reduction scheme of 91.5% for a 6th consecutive year providing those on 
the lowest incomes the best chance of paying.  We have also worked closely with our 
food hub, housing department and a number of Financial Inclusion Partners mainly 
from the third sector, but also other agencies, to provide targeted support promoting 
better engagement and engendering a culture of payment in the borough.. There is no 
magic formula to what we do but it is about influencing and promoting positive 
Customer behaviour and taking a personal approach that seems to be working for us 
 
HOUSING AND COUNCIL TAX SUPPORT  TURNAROUND TIMES 
 
in respect of Council Tax Support and Housing Benefit turnaround times, I have 
summarised our own performance from the full data sets received from the DWP as 
follows; 
 
NEW CLAIMS TURNAROUND TIMES  
 
Against an All England Average of 22 days for turning around claims, the Councils 
performance of 17  days placed us  68th in the country of 378 Councils nationally 
(up from 172nd in 2016/17)  
 
This placed us top in the county just ahead of our shared service partner, 
 Nuneaton & Bedworth who achieved 18 days and  3rd (up from 8th)  in  our 
family group of 15 Councils which includes Hinckley and Tamworth 
  
CHANGE OF CIRCUMSTANCES TURNAROUND TIMES 
 
Against an All England Average of 7 days for turning around claims, the Councils 
performance of 6 days placed us 84th in the country of 378 Councils nationally 
(up from 143rd in 2016/17)  
 
This placed us equal 1st in the county with our shared service partner, 
 Nuneaton & Bedworth and  3rd (up from 6th) in  our family group of 15 
Councils which includes Hinckley and Tamworth 
 
Conclusion 
  
These are excellent results for the Council in what are very challenging times for 
collection of monies and the ongoing delivery of welfare reforms. To achieve these 
we believe our financial Inclusion approach delivered with partners is helping those 
customers who are struggling to pay and it is on these customers that we will 
continue to focus our efforts in 2018/19 as it is clear that those data from ourselves 
and the local CAB that those customers who are in arrears are going to need 
increased help to ensure they can either improve their income levels or reduce their 
expenditure in order to meet all their financial commitments. 
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So all in all a very positive year in terms of performance and evidence the Shared 
Service arrangements, Financial Inclusion approach with partners and links between 
the front office and back office we have in place are working as we ready ourselves 
to change computer systems in November. This we know will have a big impact on 
the performance levels in the second half of the year when we shut down for 3 weeks 
from mid November to migrate data. The system migration process is progressing 
well and on track also our performance in the first 4 months of 2017/18  remains 
good meaning we are keeping ourselves in a strong position to recover from this 
change when we go live on the new system also used by Nuneaton & Bedworth in 
December 
 
In the current climate of ongoing difficulties and challenges it is great that the service 
continues to deliver strong performance as recognised by our shortlisting for 4 IRRV 
Excellence Awards that cover the work of the whole division and we will know the 
outcome of these awards in early October following a judging day on 14 September. 
 
Welfare Update   
 
There is little to add to last quarters report.  We are now very much in the process of 
preparing ourselves for the impact of the full roll out of Universal Credit service 
across the whole of the borough on 14 September 2018 with member and partner 
final briefings arranged for 21 August. The changes announced will also see us 
needing to implement a number of policy changes to assist customers deal with the 
transition period from legacy benefits or the loss of work to this new benefit in a 
different way that hopefully will mean that supporting customers impacted can be 
better managed to avoid them falling into arrears with rent / council tax.  
 
In addition to UC, we are also working with Housing on the new homelessness 
responsibilities as well as how we best use limited discretionary budgets provided by 
Central Government to their maximum potential to meet housing cost shortfalls. What 
is becoming very clear is that we are needing to continually review how we manage 
our finite resources.  
 
As an update on WLWS fund and as a follow up to the meeting held at Shire Hall and 
Nuneaton reported in the June report, it has been proposed that each District would 
be awarded £50,000 for a 12 month period to fund projects that are required to 
demonstrate clear outcomes of how they are addressing poverty and helping to 
break dependency cycles. It has been agreed in principle to employ 3 Financial 
Inclusion officers based on the successful model followed by NBBC for 12 months 
across ourselves, NBBC as well as RBC. We are also looking at promoting some 
Free School Meal and Fuel Poverty promotion and a small amount of funding will 
contribute to the wider development and promotion of the CRF form developed by 
NWBC that will be rolled out across the whole of the county. Agreement to use the  
funding this way awaits clarification from WCC before it can be progressed meaning 
our hope that it would all be in place by September to allow proactive work to be 
started may be delayed. 
 
If agreed the support will allow targeted work to take place by area over the next 12 
months and hopefully help free up further monies from the ring fenced underspend of 
£685,000 if successful. This work will be vital as the evidence is clearly showing that 
the impacts of Universal Credit in particular in NBBC and RBC is having a massive 
impact on support services ability to cope with increased pressure (some county, 
some district, some third sector) which in some cases is seeing families evicted and 
the costs and issues being created more than if the situation had been ignored. See 
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the community hubs update later for an update on how it is hoped these officers will 
be deployed in the field  
 
In conclusion, it remains pleasing that this joined up approach which has been 
promoted and advocated by the Council for a number of years is becoming evermore 
widely accepted as being key to delivery of positive outcomes with the reduced 
resources available and has been accepted as the way to deliver positive outcomes 
(see also the food hub update below). 
 
This will see a case study on our work and its links to the food hub project appearing 
in a National Money Advice Service publication in the autumn that promotes our  
innovative approach that is delivering these performance figures and building on our 
recent award success. 
 
Food Projects 
 
Since the last report, I am pleased that things continue to gain  momentum under the 
Ediblelinks brand that is now fully being coordinated by the Healthy Living Network 
 
In summary; 
 
The biggest news though since we last met is the awarding of a further £68,000 from 
the Waste Reduction Food Partnership in July for a 12 month period in addition to 
the £484,000 Big Lottery Funding for the project which was announced in May, 
This will help cover the cost of taking the service back to a 5 day per week operation, 
purchasing chillers and new freezers, employing some support staff proposed to 
expand the delivery of honesty shops over the next 12 months out of community 
hubs and undertaking evaluation exercises  
 
There are currently over 180 community groups on the Ediblelinks approved group 
list ranging from Childrens Centres, Dementia support, youth activities, schools and 
community projects and an outline on its progress in the second quarter of 2018 is as 
follows 
 
The first quarters report from Ediblelinks in respect of food support is attached at 
Appendix A and the activity being undertaken as part of the CHAW project out of 
community hubs will be covered in the Community Hub section of this report and the  
Public Health report update. 
 
The feedback from Honesty  Shops that are also now being delivered in a unique and 
targeted way with users provided with a personal shopper to better understand their 
needs and issues is demonstrating a need and how they can ne incorporated into our 
ongoing welfare offer whilst providing new revenue streams that will ensure the future 
of the service . As an example the honesty shop promoted at Innage Park via social 
media only was attended by 69 families, took 4 hours to undertake but resulted in 
some excellent outcomes and referrals particularly for the Family Information Service 
who  attended. Other comments of note from a recent exit survey undertaken in 
Coleshill following on honesty shop / café held on 29/6/18 are as follows; 
 

28 respondents to the exit questionnaire  

 100% of respondents said it helps to stretch a budget 

 65% agreed that using the shop allowed them to buy things they couldn’t 
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normally afford and therefore they were able to make healthier choices 

 57% of people said using the shop was helping them out of financial 

difficulties  

 25% of people said that using the shop was allowing them to pay off housing 

arrears/personal debt 

 25% said accessing otherwise expensive mother, baby, personal hygiene 

items reduced stress 

 54% of people felt the service had improved their options for socialising and 

they were now doing more 

 61% of those questioned have used our Community Café  

 75% of respondents were pleased it allowed them to support a charity  

 23/28 respondents were in receipt of benefits   

The Honesty Shop has helped me massively 

The Council are now helping me sort my money out, I feel like I have more which I haven’t 

felt in ages, it is such a relief  

It’s lovely meeting the children and everyone (older person) 

I love to see old friends and have a chat, it’s so valuable to me, that break from the house  

I think this is wonderful,  it’s helped me to meet people 

You’re doing a great job, we are lucky to have this look at the variety of people it helps 

I think it is such a super idea, particularly for people like me on a low, fixed  budget 

They cater for everything, I think it’s great, variety, new tastes, practical stuff too 

Volunteers are great, friendly and welcoming 

I’ve spoken to people I don’t usually see 

The Honesty Shop is a really good thing to do, it is reaching different people all the time 

The partnership with the school is great, we wouldn’t normally get to meet these young 

people 

Community Hubs  
 
The work on supporting the community hubs continues but the different ambitions 
and nature of the 6 hubs is now reaching a point that requires a complete overhaul of 
how they need to operate and be supported. Meetings have been undertaken over 
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the last couple of years to try and encourage wider use by all partners to align them 
with the ambitions of the County Council who advised us that they were piloting a 
model in NW as well as other locations in the borough which appears to have made 
minimal impact as it has tried to work in isolation if at all.  Public Health who via the 
local JSNA work appeared keen to try and deliver out of regional venues which has 
only been achieved in part via the CHAW work commissioned from the Healthy 
Living Network that will be outlined in the Health report and by the DWP who have 
not been able to support any events in the last 12 months. 
 
A number of different conversations continue around how these are best supported 
and is involving our own Community Development Team, the WCC Localities Team, 
Public Health, and Ediblelinks as the key third sector group who are all committed to 
delivering community projects. Where possible, and as many compliment each other, 
we are seeking to use finite resources as best as possible but lack of delivery 
resource seems to be the main stumbling block to making delivery of resilient 
outreach work possible and will need to be addressed going forwardi  
 
One key development since my last report is that a successful bid was made by the 
shared Armed Forces Support Officer to develop activities out of hubs for customers 
with links to the armed forces. We are currently exploring how we will spend the 
£32,000 available over the next 2 years to deliver the required outcomes that will 
include taking space in a retail unit in the arcade due to open in September and see 
support programmes operate out of hubs. It was hoped the recently vacated 
Partnership Centre in Coleshill Road with other possible partners could have ensured 
that we could deliver a joined up approach wherever possible. Unfortunately 
discussions with the County Council property team were subject of considerable 
delay and buy in meaning that Ediblelinks are now pursuing other options including 
operating out of the younger persons hub in Radcliffe Road where it has started to 
run a community meal on a Sunday very successfully once per month and taking on 
the old ambulance service unit recently vacated at Innage Park that provides a lower 
risk but more coordinated opportunity to engage which it is hoped will be opened in 
September. 
 
A paper will be considered by Lead Members in August to review a new delivery 
strategy for developing and committing to only 5 community hubs potentially out of 3 
new venues and keeping all other outlets as information points as at present allowing 
ICT access if needed  
 
As part of the wider commitment to promote digital services and channel shift we will 
continue to promote accessibility to ICT by internal Council staff working with those  
residents who come to our attention who do not have the skills to apply for their 
benefits as well as regular articles in North Talk to signpost to online and other help 
and support available. The B.O.B bus will be used on an hoc basis across the 
borough at targeted events following the loss of external funding that was supporting 
its costs but the armed forces monies may allow this to be used wider again 
alongside monies also available to provide Personal Budgeting and Assisted Digital 
support as part of our UC support and offer. 
 
The Council with the Veterans Contact Point and Ediblelinks will be providing 
information at the forthcoming Big Day Out in Mancetter on 23 September 2018 to 
promote support and volunteering opportunities available. 
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Changes to the action plan 
 
Making progress is largely dependent on being able to access internal / external 
resources and funding and is being delivered against the backdrop of the ever 
challenging environment in which we work. As such, we will continue to review our 
ability to continue to deliver on the many fronts we are currently engaged in what 
amounts to a very small team. The need to work in partnership with internal 
colleagues (e.g.) Housing, Community Development, DWP, WCC and other third 
sector partners is integral to us continuing to be successful and maintaining 
momentum on the wide ranging, proactive and innovative work undertaken to date 
and promoted in the June edition of North Talk particularly around the food hub and 
support for veterans and is something we are working on and trying to align actions 
and priorities. This will be integral if we are to continue to deliver cross cutting 
support to customers 
 
The importance of building holistic solutions and how we better support customers 
needing help is increasingly being built into our standard practices and procedures. 
This is making it the responsibility of an increasing number of officers to take more 
ownership in helping customers break dependency cycles wherever possible. 
Restructures of the Community Services and  Housing divisions in recent years have 
all addressed this as part of their reviews and reflected these expectations in revised 
job descriptions and structures and we anticipate this will continue to be undertaken 
and help with ever closer collaborative working with our partners going forward. 
 
 
Expected Outcomes  
 
Positive engagement with a wide variety of customers and improved access to a 
wide range of services and information are being delivered in partnership and 
innovatively. This has seen us be flagged up as a site of excellence by our peers 
and has seen us be very successful in bidding for external funding. Our approach 
has built on our member and officer commitment to these agendas and the positive 
results that continue to be delivered many in partnership and despite the difficult 
financial and economic climate are testament to this. 
 
Expenditure (SCS Funding) 
 Predicted 

Expenditure 
Actual 

Expenditure 

No allocated budget remains. The corporate 
access to services budget that is funding ongoing 
hub costs are the only funds available but working 
with partners has brought in a huge amount of 
monies in the last 3 months to the borough (in 
excess of £650k outside NWEBC resources)  

  

We have been allocated monies to support 
customers migrating to universal credit although at 
this time it is considered that it is unlikely to be 
sufficient based on our experiences on the 
SMART project. We will be reviewing how we are 
best using this money on a regular basis and will 
monitor this position 

  

Publicity 
 
 We continue to attend a significant number of internal and external officer and 
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partner meetings to raise awareness, review better partnership working and plan 
future activity of all related activities.  

 
 North Talk continues to promote activity in a very proactive way and we also are 

using social media with great success which has been key in hitting our target 
audiences 

 
 Proposals on how we continue to promote our work as outlined in this report 

continues to be key to ensuring residents in the borough are aware of what 
support, help and opportunities are available.  . 

 
Lessons learnt 
 
 Relying on volunteers and third sector partners who have limited capacity and 

resources to develop new projects and support ongoing initiatives is hugely 
challenging and means significant demands on limited officer time continues to 
be needed. 

 Ongoing difficulties with recruiting volunteers remain because of employment 
opportunities in the area and the general lack of numbers coming forward locally 
despite ongoing promotion 

 Making progress in these difficult times and partnership working continues to get 
ever harder and our ambitions are not always met by our available resources. 
Many of the agencies we work with indicate they are only commissioning services 
that have no capacity to undertake front line delivery which will need to be 
addressed if hubs and wider ambitions around making lasting changes to people 
health and aspirations are to be made. 

 
Sustainability of project 
 
This is a key requirement and aim of all work being carried out to date and a key 
feature of any activity agreed to see how it can be supported long term by changing 
working practices to free up resources or identifying a suitable revenue stream where 
a need arises. There are clear examples that this is demonstrated in all parts of this 
report as to how we are seeking to make the work we are doing possible at a time of 
reducing resources. 
 
In essence the work being promoted by the partnership around tackling poverty has 
become embedded into the Councils corporate and service plans making the 
activities undertaken part of the “way we do business” as opposed to a separate 
strand of activity.  
 
Whatever happens, our work in this area is now about consolidation and utilising the 
resources we have and arrangements set up to help support customers improve their 
life chances and circumstances by providing access to the most appropriate tools 
and help available.   
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North Warwickshire Community Partnership 
Quarterly progress report 

September 2018 
 
Champion: Julie Taylor  
 
Theme: Education, Aspirations, Skills and Employment 
 

Commentary on Project Progress – achievements to date (and any slippage) 
 
 
Good progress is being made.  Additional information follows about the work of the partnership 
that contributes to theme priorities.   
 
I have pulled together a summary for the last two years activity and work going forward.  
 
 2019 2018/9 2017/8 2016/7 
Spring  
(March - 
May) 

 MIRA 
Engineer
ing 
Event 

 NW Aspire 
Programme 

 

 Jobs 
Fair 

 

Summer  
(June - 
August) 

   6 x ESA 
Events 

 

Autumn  
(Sept –
November) 

  Atherstone 
Code Club 

 Adult Code 
Club 

 Business 
Event 

 NW Jobs Fair 

  Disability 
Confident 
Event 

 Jobs Fair 

Winter  
(Dec – 
February) 

  Partnership 
Day 

 Arley 
Code 
Club 

 

 NW Skills 
for 
Employment 
Breakfast 

 
 
The following information is presented in date order. 
 
Cross Borders Partnership (CBP) 
The proposal is that the CBP will develop a few key pieces of work over the next 12/18 months. 
A plan for the first event is now underway.  
 
Employers Engineering event on the MIRA Technology Institute (CBP) (March/April 2019) 
A planning meeting has taken place with Councils and other partners that form part of the Cross 
Borders Partnership to discuss hosting an Employers Engineering event at the MIRA 
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Technology Institute Spring 2019. The event will work with the parks employers as well as local 
engineering companies across North Warwickshire, Nuneaton and Hinckley to showcase career 
pathways into engineering.  
 
The aim is to invite schools and colleges whose students are genuinely interested in 
engineering (as opposed to whole year groups) so that the event focus is on relevancy and 
quality of opportunities as opposed to footfall.  The primary target is currently focused on under-
graduates (to encourage them to stay in the areas once they finish their degree) and local 
people to consider career changes.   
 
The event structure will include business stands showcasing opportunities as well as a number 
of pre-bookable masterclasses.  
 
The proposed date for the event is March /April 2019 and will be held at the MIRA Technology 
Institute on the Park.  
 
Business Event - North Warwickshire’s Growing Economy (November 2018) 
A business event is planned to form part of the Coventry and Warwickshire Business Festival. 
The proposal is to hold a business event that showcases North Warwickshire’s Growing 
Economy.  The Breakfast Meeting will take place 7:30am – 10am on Wednesday 28th 
November the Communication Suite, BMW, Canton Lane, Hams Hall, Coleshill, North 
Warwickshire B46 1GB.  
 
Draft programme 
 
Time Programme  

 
Speaker 

7:30 am Registration, refreshments & networking 
 

 

8:00 am Welcome  Jerry Hutchinson 
Chief Executive, North 
Warwickshire Borough 
Council 

8:05 am North Warwickshire Economic Success 
 

Steve Maxey 
Corporate Director - 
Environment, North 
Warwickshire Borough 
Council 

8:15 am Case studies from Business  
(NB – Needs to reflect the local economy) 

 BMW –  
 MIRA – Good local story and continue to expand 

-Inc. Queens Award re: exports 
 Small to Medium company (Louise to advise) 

 
 

8:45 am Challenges   
 Access & skills  
 Employability skills and education 
 Requirements of industry going forward   

 
Dave Ayton Hill, 
Ian Smith Childs, 
Coleshill Secondary 
School 
Paula Dees, 
Operational Director, 
Coventry and 
Warwickshire LEP 
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9:15 am Panel 
 

Speakers 

9:25 am Next steps 
 

? 

9:30 am Close 
 

 

 Tour of BMW 
 

 

 
Adult Code Course (November 2018) 
Discussions have taken place with Coleshill School about delivering an adult Coding course 
commencing in October.  
 
The course has come about following wider discussion about digital skills and possibility of 
setting up an adult code club in the future.  
 
The course will take place at 5pm until 6:30 pm at the Sertec Suite, Coleshill Secondary School 
every Tuesday commencing on Tuesday 6th November and run for six weeks until 11 
December 2018.This course is aimed at those people new to programming and provides an 
introduction to programming using Python. The course will cover the following modules. 
 
1.       Python Introduction 
2.       Variables 
3.       Selection 
4.       Iteration 
5.       Modules 
6.       Problem 
 
Code Clubs (Atherstone: November 2018) 
Arley Code Club has now been running since February 2018. Nine children have enrolled on 
the after School activity that is held at the St Michaels Community Centre every Friday (term 
time early). The club runs 4-5 pm with young people able to register and access refreshments 
from 3:30 pm. The Code Clubs provide an opportunity for young people to learn to code and in 
turn teaches an iterative approach to problem solving and testing out our ideas. There is a 
Nationwide network of volunteers and educators that run free coding clubs for young people 
aged 9-13 to build and share their ideas plus learning along the way. 
 
Work is underway to establish a new code club in Atherstone. It is likely that this will commence 
after the October Half term.  Initial discussion has taken place and a volunteer has taken up this 
role with DBS checks being carried out.  
 
North Warwickshire Employment and Careers Fair (October 2018) 
 
A planning meeting is being held between North Warwickshire Borough Council and the 
Atherstone Job Centre about holding its fourth jobs fair. A provisional date has been identified - 
Thursday 25th October 2018, the Memorial Hall, Atherstone. 
 
Talent Match (September 2018) 
The Talent Match Project will complete delivery in March 2019. The programme continues to 
support young people who are furthest away from the workplace and the most disengaged. 
Average length of unemployment when young people join is 1year, 9 months. 
 
Recruitment is ahead of profile overall but slightly below profile in North Warwickshire. 55 starts 
have been registered at the end of August 18 against a target of 75 to the end of the 
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programme. As a result, a limited number of referrals will continue to be accepted in North 
Warwickshire after recruitment in other areas finishes at the end of September 2018.  Referrals 
in North Warwickshire continue to be mainly through word of mouth and just over 50% are 
classed as 'hidden NEET' in that they are not claiming benefits or accessing support from any 
other agencies.   
 
The final showcase event and awards evening will be held in Coventry on the 27th September 
2018. This event will recognise the achievements of young people who have taken part in the 
programme  
 
The final evaluation has been commissioned and a report with the findings has been produced. 
The report will be launched at the Awards Evening and will be widely distributed after the event. 
The report contains key learning areas from Talent Match and includes a 'recipe' for what 
makes a successful youth involvement programme. 
 
Further employer visits have been arranged which include Birmingham Airport and Triumph 
Motorcycles. 
 
10 long-term unemployed young people from North Warwickshire are now in sustainable 
employment as a result of the project.  Several case studies have been produced which 
highlight the journey young people have taken in order to access employment. These case 
studies include several young people living in North Warwickshire. The videos are available to 
view on the project YouTube channel. Search for ‘Talent Match Coventry and Warwickshire’  
 
Legacy funding from the Big lottery Fund will allow a limited number of activities to continue until 
March 2020. This includes working with a group of young people to explore social enterprise. 
 
North Warwickshire Aspire Programme 
The North Warwickshire Aspire Programme: 

 Worked with the Queen Elizabeth Academy School. 
 Year 10 Pre-NEET’s young people.  
 The programme commenced on Thursday 16 April and took place over 6 weeks. 
 The sessions ran from 8:45 am – 10:45 am (first two periods) every Thursday. 
 Mentors were assigned to students on a 2:1 ratio. 
 The project was jointly delivered by the Council and DWP 

 
The aim of the project was to help students develop their confidence and improve their 
employability prospects by fostering a positive attitude towards the world of work and its 
benefits.  
 
The course covered topics like customer services, application forms, CV development, and 
enterprise skills and ended with a celebratory event. The Mayor presented certificates to the 
students. 
 
The programme has been hugely successful and the mentors were incredibly proud of each of 
the students. Already there has been a number of additional outcomes with one student offering 
to volunteer at the food bank, further advice and guidance being requested plus aspirational 
visits. The programme is likely to be run again in the future based on its success and value 
added. 
 
Woodlands School 
Woodland School is working closely with the Coleshill Town Council, Healthy Living Network 
and North Warwickshire Borough Council to deliver a Community Enterprise project. The project 
is focused around the Community Café and the honesty shop. Students from Woodlands 
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School and St. Katherine (Father Hudson) are participating in the project working in the kitchen, 
waiting on tables in the café or assisting people attending the honesty shop. The project 
enables students to gain invaluable work experience.  Bill McCann from the Council has played 
an integral role on this project from organising food supplies to working with the students. This 
is a very exciting partnership project that looks like it can be self sustainable by the end of the 
year. 
 
Talent Match 
 
The Talent Match Project is established and performing well. The programme will soon be 
entering its final year of delivery (ends March 2019).  
 
This project targets the most disengaged young people who are unemployed or not in 
education, training and employment. Average length of unemployment (when young people join 
the programme) is 1year, 9 months. 
 
A new Project Mentor (Elaine) has recently joined the team based in Atherstone / Nuneaton to 
complete the staffing team locally. 
 
Jobs Fair 2017  
 
North Warwickshire Borough Council and the Atherstone Job Centre held its third joint jobs fair 
on Thursday 5th October 2017, the Memorial Hall, Atherstone. The event was well attended and 
the variety of jobs on offer provided a very successful event.  
 
186 invites were circulated by DWP with 76 customers in attendance on the day. A further 26 
people attended who stated they came via the Jobcentre but they were not on the referral 
sheets. 83 attended who came via word of mouth or Facebook, see table below.   
 
Benefit Total 

Referred/ 
Invited 

Total 
Attended 

FTA Rang to 
Cancel 

Number 
Found Work

JSA 
mandatory 
referrals 
 

75 51 22 2 7 

UC mandatory 
Referrals 
 

35 23 12 0 11 

ESA/ IS  
 
 

76-invite 
letters posted 
or emailed 

2 74-Not 
mandatory 
 

0  

Total 186  76 108 2 18 
 
The mandatory referrals were issued with a system generated letter. The ESA/IS customers 
were contacted via email where an email address was known.  
 
There were 26 businesses and 15 support stands in total and this demonstrates the excellent 
partnership working in North Warwickshire. This event was bigger than previous events with 41 
stands in the total. 37 stands were set out in the hall, two in the refreshment area (Healthy 
Living Network #onething offering free mini health MOT’s, and NWBC capturing customer 
feedback), one in the entrance/exit hall (Healthy Living Network Honesty Shop) and two 
promotional vans externally (P3 and Learn My Way).  
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Evaluation forms were received from 26 organisations. Businesses and support services 
confirmed that they found the event beneficial and expressed it gave them both a good 
networking opportunity and enabled them to speak to a wide variety of people who were 
interested in their vacancies and services. Please see below a breakdown of the evaluation and 
comments. 
 
 Excellent Good Fair Poor 
Time of fair 73.08% 26.92% 0% 0% 
Location 73.08% 23.08% 3.85% 0% 
Facilities 73.08% 26.92% 0% 0% 
Pre-event correspondence 61.54% 34.62% 0% 3.85% 
Onsite organisation 76.92% 23.08% 0% 0% 
Participation 50.00% 34.62% 15.38% 0% 
Refreshments 80.77% 19.23% 0% 0% 
Usefulness of the event 57.69% 23.08% 19.23% 0% 

 
Digital School House Coleshill School  
 
In September Coleshill School was confirmed as a Digital School House. This is play-based 
learning to engage the next generation of pupils and teachers with the new Computing 
curriculum (which began on 1st September 2014). 
 
Digital Schoolhouse is delivered by the UK games industry trade body Ukie, and powered by 
PlayStation®, and was originally seed funded by the Mayor of London’s Schools Excellence 
Fund (LSEF). It aims to work with a growing network of local primary and secondary teachers to 
deliver creative and cross-curricular computing lessons. Through this, Coleshill School will 
support the new Computing Programme of Study for the National Curriculum in a way that 
leaves pupils and teachers feeling inspired and engaged. The project commenced in September 
and will work with primary schools locally. The school is delivering sessions one afternoon a 
week on a Thursday afternoon in the schools new ‘Sertec Suite’ to primary students. This will be 
working with all our partner primaries on a rotation 5 weeks at a time from 13:15 to 15:00 pm.  
 
Employment Support Allowance Events  
 
The Council working with the Job Centre ran 6 ESA events in each of the Community Hub 
locations throughout April. The Job Centre provided a 10 minute talk each hour on the services 
that the Job Centre offers to clients. The rest of the event was a market place where customers 
could access relevant help and support (as required). The events ran at the following venues  
 

 Name of Hub  Date  Event Time 

 Coleshill Town Hall  Tuesday 28th 
March 2017 

 10.00 – 12.00 

 St Mary's 
Atherstone 

 Monday 03rd 
April 2017 

 10.00 - 12.00 

 Hartshill  Tuesday 11th 
April 2017 

 10.30 - 12.30 

 Arley  Wednesday 12 
April 2017 

 10.00 - 12.00 

 Dordon   Thursday 
06.04.2017 

 10.00 - 12.00 

 Baddesley Ensor   Friday 
07.04.2017 

 10.00 - 12.00 
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MIRA 
 
A meeting was held on 2 March with Torin Spence to explore opportunities to forge better links 
between MIRA and the surrounding secondary schools in the Cross Boarder area e.g. 
Nuneaton and Bedworth, Hinckley and Bosworth and North Warwickshire. As a result MIRA 
have now decided to apply for funding from Warwickshire County Council to put a work 
experience resource in place on the Technology Park. On behalf of the partnership North 
Warwickshire were encouraged to write letters of support. Coleshill School has responded. If 
successful the funding will support work with local STEM teachers, informing them of the 
potential careers for their students on the MIRA Technology Park. They want graduates as well 
as Apprentices, but it’s about ensuring the teachers know exactly what’s available locally.   
 
NW Skills for Employment Breakfast 
 
NW Skills for Employment Breakfast was held on Wednesday 1 February 2017, Lea Marston 
Hotel. The aim of the event was to consider how to improve the work-readiness of young people 
in North Warwickshire and how to enable businesses to recruit more readily. 40 people were in 
attendance including 4 of the 5 secondary schools.  
 
Disability Confident and Jobs Fair 2016  
 
A Disability Confident Event held was held in partnership with JCP, the MP’s Office and the 
Council on the 7 October 2016 to introduce the Disability Confident Scheme which was officially 
launched on Wednesday 2 November 2016. 45 people attended the Disability Confident 
Employer Event. Attendees included businesses, support services, DWP and Council staff. 
 
A Jobs Fair followed with 250 people in attendance. 170 letters were issued by DWP. 100 
feedback forms were received on the day. 95% stated “on a scale of 1 – 10 how satisfied are 
you with the Jobs fair” scored an 8 or above. 25 employers attended. Attendees found the event 
beneficial and expressed it gave them both a good networking opportunity and enabled them to 
speak to a wide variety of people who were interested in their vacancies and services. 
Employers felt those attending the fair were interested in what was on offer, and in turn, they 
were happy with the quality and quantity of candidates that attended throughout the day.  
 
North Talk & social media 
 
Social Media 
Throughout the summer we have promoted opportunities for volunteers and businesses to 
support Code Clubs. The Facebook boost secured various interests. 

 
North Talk 
Following up from the North Warwickshire Skills for Employment conference a coordinated 
approach was taken to dedicate a number of pages in the March/April edition of Northtalk 
around people’s journeys into employment. 
 
Articles showcased the work NWBC have undertaken with the Job Centre around work 
placements. 7 placements have taken place to date and job opportunities offered to 5.  
 
Providers such as Talent Match, Prospects and Coleshill Secondary School highlighted case 
studies and referral contact information. Coleshill particularly concentrated on the work they are 
undertaking with a local business called Sertec based in Coleshill.  
 
The article also highlighted  information  about how to access support services such as DWP 
Support for Schools programme, CDA’S accelerate into employment, Groundworks ‘Progress’ 
programme plus apprenticeship opportunities at the College.  
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Expected Outcomes  

 
 

 
Expenditure (SCS Funding) 
Work to be achieved through facilitation, partnerships and funding bids  
 

 
Publicity 

 Jobs Fair (p13) – Nov/Dec 2017 
 Employment Support (p13-15) – Nov/Dec 2017 
 Code Club Volunteers needed – July 2017 
 Northtalk ‘Journey into employment’ article– March/April 2017  
 Northtalk ‘Need a Job or looking for a better job’ 2 page article  - December 2016 
 Jobs Fair & Disability Confident Press Release – October 2016 

 
Sustainability of project 
 Relies on partnership working 
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