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Dear Sir/ Madam 
 
North Warwickshire Community Partnership Meeting 
 
The next meeting of the North Warwickshire Community Partnership takes place at 2.30pm 
on Thursday, 23 March 2017, at The Council House, Atherstone, CV9 1BD (Chamber).  An 
agenda for this meeting is attached.   
 
Refreshments will be available from 2.00pm providing an opportunity to network with others. 
 
Yours faithfully 
 
 
 
 
Julie Taylor 
On behalf of the North Warwickshire Community Partnership 
 
 



 

Date of Meeting: Thursday 23 March 2017 

Venue: Chamber, The Council House, Atherstone 

Time: 2.30pm start 

 

AGENDA 

 

1. Apologies 

2. Notes of the meeting held on Thursday, 15 December 2016 

3. Presentation: Food Hub (Bob Trahern) 

4. NW Skills for Employment Event – Evaluation Report 

5. Champion Updates & approval of delivery plans 

a. Education 

b. Access 

c. Health 

5. LEADER update 

6. AOB 

 

 

 

7. Date and time of the next meeting - Thursday 8 June 2017. 

 

Date for your Diary - Warwickshire Skills for Employment 

Conference ‘Upskilling our young people - the return on 

investment’  - 8.00 to  10.30am, Monday, 13 March 2017,   

Chesford Grange Hotel, Kenilworth, CV8 2LD – All 
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North Warwickshire Community Partnership 
 

Notes of Meeting – 15 December 2016 
 

North Warwickshire Borough Council, Atherstone 
 

Present: 
 

Name Organisation Email/Telephone number 

Colin Hayfield North Warwickshire 
Borough Council 

colinhayfield@northwarks.gov.uk 

Jerry Hutchinson North Warwickshire 
Borough Council 

karenstokes@northwarks.gov.uk 

Julie Taylor North Warwickshire 
Borough Council 

julietaylor@northwarks.gov.uk 

Bob Trahern North Warwickshire 
Borough Council 

bobtrahern@northwarks.gov.uk 

Emma Bracey North Warwickshire 
Borough Council 

emmabracey@northwarks.gov.uk 

Lori Harvey Warwickshire County 
Council 

loriharvey@warwickshire.gov.uk 

Rachel Robinson Warwickshire County 
Council 

rachelrobinson@warwickshire.gov.uk 

Sue Healy Community Volunteer bwtf-suehealy@live.co.uk 

Susan Healey NW Older Peoples 
Forum 

sushealey@btopenworld.com 

Lynn Rock NW Older Peoples 
Forum 

Rock99@btinternet.com 

Davina Key WCAVA Davina@wcava.org.uk 

Martin Horner Volunteer Centre 
North Warwickshire 

martin.horner@vcnw.org.uk 

Julie Airey Volunteer Centre 
North Warwickshire 

Julie.airey@vcnw.org.uk 

Alan Vaughton NW Area Committee 
of Parish Councils 

curdworthpc@hotmail.com 

David Lennox Careers and 
Enterprise Company 

David.lennox@cwgroethhub.co.uk 

 
1 Apologies 
 
 Apologies for absence were received from the following: 
 

Name Organisation Email/Telephone number 

Cllr Andy Jenns North Warwickshire 
Borough Council 

andyjenns@northwarks.gov.uk 

Catherine Marks Warwickshire County 
Council 

catherinemarks@warwickshire.gov.uk 

Carol Musgrave North Warwickshire 
CAB 

carolmusgrave@nwcab.org.uk 

Joan Coe North Warwickshire and 
Hinckley College 

joan.coe@nwhc.ac.uk 
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2 Notes of the Meeting held on 30 June 2016 
 

The notes of the meeting held on 30 June 2016 were agreed as a correct 
record. 

 
3 Presentation 
 
 David Lennox gave a presentation on the work of the Careers and Enterprise 

Company, which was a subsidiary of the LEP.  The aim of the Company was 
to increase awareness of young people aged 12 – 19 years of the options 
available to them when they left school after Year 11 or Year 13, to enable 
them to make an informed choice.  The cornerstone of the Company was the 
Enterprise Adviser Network which had been set up to bring together schools, 
colleges, employers and career and enterprise service providers to support 
better career and enterprise programmes for young people. 

 
 Enterprise Advisers from all sizes of businesses across the public, private and 

third sector were now sought who would be paired with a Head Teacher of a 
school to provide friendly counsel to support the careers agenda.    Advisers 
were required to commit to 8 hours per month.  Currently in Coventry and 
Warwickshire there were 25 schools signed up to the programme and 19 
matched Enterprise Advisers.  In North Warwickshire there were four schools 
and colleges currently engaging with the Company:- 

 
Polesworth School – matched with an adviser 
Hartshill School – still to be matched with an adviser 
Woodlands School – expressed an interest in becoming involved 
North Warwickshire and Hinckley College – focusing on business admin/travel 
and tourism 

 
 Any company representative or individual interested in becoming an 

Enterprise Adviser was asked to contact David Lennox – 
david.lennox@cwgrowthhub.co.uk. 

 
4 Evaluation Reports 
 
 Tackling Poverty (previously Access) 
 
 Bob Trahern gave a progress report on Tackling Poverty. 
 

Debt Project:- 
 

 The Council had recently received an award as the Public Sector 
Collections Team of the Year.  They were the only representative from 
Local Government nominated for the award and had stiff competition from 
HMRC and the Cabinet Office. 

 The December issue of North Talk had contained an 8 page pull out on 
paying debt and the way out of debt. 

  

mailto:david.lennox@cwgrowthhub.co.uk
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Food Projects:- 
 

 The arrangement with Eudaimonia, the County commissioned partner, 
to run the foodbank operation and support the small network of Super 
Kitchens had been ended in August.  This was due to the relationship 
being dogged by a number of major issues even before starting the 
service.  BRANCAB (the Nuneaton, Rugby and Tamworth CAB) had 
now replaced Eudaimonia. 

 125 hampers would be provided to identified families or individuals on 
Christmas Eve who would benefit from extra help at Christmas. 

 
Hubs:- 
 

 Bill McCann had taken over from Lori Harvey in co-ordinating hub and 
social welfare support and activity. 

 Since July the newly moved Hub had been opened in Dordon and the 
Atherstone Community Hub set up in St Marys. 

 It was hoped that some public health services could be offered at the 
Hubs in the future. 

 
 Health 
 

Rachel Robinson gave a progress report on Health. The following items were 
highlighted:- 

 
WCC Public Health’s – Big Day Out:- 
 
The Big Day Out event held at Mancetter Recreation Ground on Sunday, 25 
September 2016, was very successful, with over 1200 people attending. 
Whilst there is no longer the support for these event from the Healthy Living 
Network, North Warwickshire will continue to run them twice a year.  The next 
one is organised for Sunday, 4 June 2017 at Long Street Recreation Ground, 
Dordon. 
 
Dementia Friendly Communities:- 
 
A Dementia Friendly Communities meeting takes place each quarter for all 
groups and organisations within North Warwickshire who offer a service for 
people with dementia and their carers.  The next meeting was on Monday, 9 
January at Arley Community Centre. 
 
Volunteer Centre North Warwickshire – Workshop to build skills and 
confidence:- 
 
The Workshop had stopped running at the end of October due to it being run 
out of a garage with no electricity, so no heating or light..  However, the 3 
regular attendees were continuing to attend a craft group which had between 
8 and 10 people attending every week.  It was hoped that funding could be 
sought to set up a proper workshop to undertake furniture restoration for 
unemployed people on ESA with issues such as self-harming, alcoholism, 
autism and other mental health issues. 
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North Warwickshire Meet and Eat Project:- 
 
The Memory café was going well with 4 people with dementia attending most 
weeks together with 5 carers. 
 
Community Health and Wellbeing Hubs:- 
 
Moving forward the health work stream was looking to focus on a Hub Model 
as follows:- 

1. Understanding the health and wellbeing needs of the 
community/setting; 

2. Health and Wellbeing Champions/community leaders identified; 
3. Development of a menu of health and wellbeing opportunities and 

work with each community hub to develop a tailored offer; and 
4. Designated Health and Wellbeing Hubs 

 
 Education 
 
 Julie Taylor gave a progress report on Education.  The following was noted: 
 

Following the Co-ordinating Group held on Tuesday, 29 November 2016 it 
had been agreed that actions 3 and 4 of the Education, Aspiration Skills and 
Employment Action Plan would be revised to reflect actions that the 
partnership can add value.  An updated plan would be brought to the next 
meeting of the Partnership. 
 
Coleshill School:- 
 
Julie Taylor had met with Ian Childs-Smith of the Coleshill School, to explore 
if the remaining fuds from the QE School Project could support the same 
activities at that School.  It had been agreed that work would commence in 
December 2016 until January 2018.  The school had considered additional 
activities to expand their work and as a result had applied to Skills for 
Employment funds for a large grant and a small business networking grant. 
 
Disability Confident Employer Event:- 
 
A Disability Confident Employer Event was held on Friday, 7 October 2016, to 
enable businesses to access a wider talent pool by making them aware of 
advice and support for making their workplace more inclusive.  45 people had 
attended with most employers stating that they would be interested in signing 
up to the Disability Confident Initiative. 
 
Jobs Fair:- 
 
A very successful Jobs Fair had been held at Atherstone Memorial Hall on 
Friday, 7 October 2016, with 21 employers taking part.  250 people had 
attended and from the feedback received had found the event beneficial.  
20% of Employment Allowance claimants had recently moved off this benefit 
and found employment. 
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Leader Update and Current Position:- 
 
Six full applications have been approved to date with a value of £92,474.  One 
application to create a Post Office in the Spar in Polesworth had been 
completed and was fully functioning. 
 
A further nine applications had been approved to progress to the full 
application stage, and it was anticipated that seven of those would have been 
submitted by the November deadline. 

 
5 Volunteering 

 
Davina Key gave an update on volunteering. 
 
In July 2016 WCAVA had gained a 20 hour volunteering post.  The postholder 
was working with organisations in respect of volunteering. 
 
A new website had been established called Volunteer Connect.  A volunteer 
or organisation seeking volunteers could enter their details on to the site and 
it would match one to the other. 
 
A Volunteering Forum had been held with 50 groups attending and another 
event would be held in the future. 
 
There was an issue with volunteers being retained at the Hubs as people 
want an active role rather than just sitting around most of the time they are 
there. 
 
Lori Harvey gave details of a Door Knock that had been carried out in Arley.  
A 23% response rate had been received from 680 properties.  As a result of 
the Door Knock some volunteers had been identified to work in the areas.  A 
full report on the outcomes of this initiative would be shared with the 
Partnership in the New Year. 
 

6 Programme of Meetings for 2017 
 
 The following programme of Meetings for 2017 was agreed:- 
 
 23 March 2017 – 2.30pm 
 8 June 2017 – 2.30pm 

28 September 2017 – 2.30pm 
 14 December 2017 – 2.30pm 
 
7 Any Other Business 
 
 Rachel Robinson explained that teenage pregnancy levels had been falling 

locally and nationally.  However, Nuneaton and Bedworth still had the highest 
levels in the country, with North Warwickshire having the highest levels 
nationally in some areas at ward level.  In order to tackle this issue work 
would be carried out with schools locally to make sure that all the relevant 
programmes are in place. 
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 Lori Harvey informed the meeting that WCC and North Warwickshire’s 

Community Development team would be hosting a Dementia Friendly Event 
on 31 January 2017 at Mancetter Memorial Hall, to help with the awareness 
of dementia. 

 
 Sue Healy gave details of the HC2 Form which eligible people could complete 

to obtain help with health costs and asked if it was possible for this form to be 
available with other benefit forms via the Council.  Bob Trahern said that there 
was a cost to upgrading the Council’s systems to pin-point people to these 
forms. 

 
8 Date of Next Meeting 
 
 23 March 2017, 2.30pm in the Council Chamber, the Council House, 

Atherstone. 
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NORTH WARWICKSHIRE COMMUNITY PARTNERSHIP 

 
23 MARCH 2017 

 
NORTH WARWICKSHIRE SKILLS FOR EMPLOYMENT EVENT 

 
 

 
Recommendation: 

 
That the Partnership 

 
1.  Agrees and notes the content of the report  
 

 
1. Purpose of the report  
 
1.1 This report informs the Partnership of the findings of the North Warwickshire Skills for 

Employment breakfast meeting event held on Wednesday 1 February 2017. 
 

2. Background 
 
2.1 NW Skills for Employment Breakfast Event  

A Warwickshire Skills for Employment Conference was held in February 2016 with 
businesses and education delegates attending an event at Stoneleigh. One of the main 
event outcomes was to hold events locally by bringing together businesses and Head 
Teachers.  
 

2.2 A local event was welcomed by the Partnership as it supported the North Warwickshire 
priorities and more specifically helped to further the agenda around education and 
business. Glenn Robinson, Skills for Employment Manager at Warwickshire County 
Council agreed to develop a joint event that would support the NWCP Education, 
Aspirations and Skills priorities, set out in its Action Plan. 

 
2.3 The North Warwickshire Skills for Employment Breakfast meeting was held on 

Wednesday 1 February 2017, Lea Marston for Secondary Schools and Businesses.  
 
2.4 The event was free to attend and enabled businesses and schools in North 

Warwickshire to consider how to improve the work-readiness of young people so 
businesses are able to recruit more readily.  

 
2.5 In summary approximately forty people attended the North Warwickshire Skills for 

Employment Breakfast Meeting. Delegates included 4 out of the 5 North Warwickshire 
Schools, North Warwickshire and South Leicestershire College plus businesses, 
support services and partners.  

Agenda Item No 4 
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2.6 Event evaluation highlighted that the overall relevance of the event and networking 
opportunities were well received by delegates with over 70% describing this to be very 
good. Speakers, information, advice and making new contacts were also rated highly.  

 
2.7 A copy of the delegate list is set out in Appendix A.  
 
3.0 The Programme  
 
3.1 The programme included presentations and table discussions. A copy of the 

programme follows:  
 

8 am, Breakfast, registration & networking 
 
8.30 am, Presentations and discussion 
 

 Ian Smith-Childs – Head Teacher, Coleshill School 

 Glenn Robinson – Skills for Employment Manager at Warwickshire County 
Council 

 
9.15 am, Coffee, networking and exhibitions 
 
9.45 am, Presentations and questions 
 

 Mary Dunleavy – Partnership Manager at the Department for Work and 
Pensions 

 Torin Spence – Skills Manager at MIRA Technology Park, HORIBA MIRA 

 Andrew Harrison – Head of Contract at Groundwork UK 
 
10.30 am, Event close 
 

3.2 The speakers: 
 

 Ian Smith-Childs, Head Teacher, Coleshill School (an 11-19 Business and Enterprise 
Academy)l explained the range of employability activity that the school is involved in 
and work that is being undertaking with local businesses including SERTEC and 
BMW. 

 

 Glenn Robinson, Skills for Employment Manager at Warwickshire County Council  
described the impact of the £1 million spent on business/education collaboration in 
the past 2 years and opportunities for businesses and schools to access the 
remaining £1.4 million going forward. 
 

 Mary Dunleavy, Partnership Manager at the Department for Work and Pensions 
talked about the new Job Centre offer ‘Support for Schools’ aimed at inspiring young 
people, teachers and parents to think about the world of work; informing them of the 
huge range of opportunities now available; and supporting students in their transition 
from school to work, training or further study.   
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 Torin Spence, MIRA Technology Park Skills Manager introduced the work of MIRA 
Academy and its work inspiring young engineers of the future and providing a 
positive impact on local education.  
 

 Andrew Harrison, Head of Contract, Groundwork UK introduced ‘Progress’ a 
programme designed to help young people (aged 15 – 24 years) improve their 
chances of employment by offering them a personalised programme of personal and 
skills development. 

 
3.3 The focus of the event concentrated on enhancing young people’s employability skills, 

careers advice and making better connections between what is learnt at school and the 
world of work. This will be achieved by increasing the interaction between business and 
education, understanding each others needs at a local level and planning together to 
meet the vocational needs of young people and businesses in the future. 

 
4.0 Event Recommendations 
 
4.1 A number of actions were agreed as a result of the event: 

 Circulate delegate contact information 

 Circulate copies of presentations (as requested) 

 Pull together event evaluation 

 Prepare an event evaluation report with recommendations 
 
4.2  The event also generated a key number of event recommendations for further 

consideration and action.  
 
4.3 As you will see from the table below many have already been actioned.   
 

Action  
 

Progress 

Communication 
 

 

Update contact information for schools 
 

A new NW school email group has been 
established and now includes specific contacts for 
Hartshill and Kingsbury. 

Communicate people pathways 
(success stories). 
Changing mind-sets – running articles 
around apprenticeships /employment 
journeys 
 

The Councils Northtalk newsletter will dedicate a 
number of pages in the next edition to run an 
article about local provision/programmes and 
some short stories about people’s employment 
and/or training journeys. Article deadline – 1 
March and delivery date (latest) 9th April  
 

Networking  

Input/influence into North Warwickshire 
Head Teacher Meetings  
 

Feed information via the Chair – Ian Smith Childs, 
Coleshill School Head Teacher. 

Plans 
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Circulate a copy of the MIRA Skills 
Plan 
 

Circulated with the event report 

Transport 
 

 

Continue to consider travel to work 
solutions 
 

Ongoing 

Brokerage 
 

 

Pull together information about 
provision of services in North 
Warwickshire 
 

A leaflet is being produced to help inform staff and 
customers about NEET and employment 
programmes.   
 
An Employment support event has been arranged 
on Thursday 23 March 17 for staff/partners/clients 
 

Provide a brokerage service 
 

Continue to promote the Skills for Employment 
programme  
 

Continue to promote useful information, 
advice, support and grants to school 
 

Communicate opportunities e.g. since the events 
the following information has been emailed to 
schools: 

 Girls Go Technical 

 Apprenticeship 

 Skills for Employment  

Events 
 

 

Hold annual events 
 

Discuss holding timely events with the NWCP  

School 
 

 

Hold apprenticeship events and invite a 
wide variety of partners 
 

CBP event held at Twycross in January. Only 2 
businesses attended. 
 
Further discussion required by the NWCP and 
Cross Borders Partnership about holding another 
event 

 
6.0 In summary 
 
6.1 The focus of the event concentrated on enhancing young people’s employability 

skills, careers advice and making better connections between what is learnt at school 
and the world of work.  

 
6.2 The event generated much discussion and debate.  
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6.3 Evaluation confirmed the event had been well received by delegates and found the 
speakers, information, advice, contact information and networking, really beneficial. A 
delegate said ‘I was impressed with the passion in the room. I met a room full of like 
minded people wanting to provide better outcomes for our school leavers and offer 
better talent for our businesses – sometimes we forget to look on our own doorstep 
for help, support and solutions’. 

 
6.3 A number of referrals have been made and new projects being explored as a direct 

result of the event. DWP have been in touch with Hartshill School and by coincidence 
a North Warwickshire has been asked to pilot a Local Civil Service project around 
business and education. Groundwork is also following up with two schools in North 
Warwickshire around young people at risk of becoming NEET.  

 
6.4 The Partnership will report progress at future meetings of the North Warwickshire 

Community Partnership.   
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Appendix A  

Delegate List 

Judith Bagley – Sertec 

Heidi Bryan + 2 – Lea Marston Hotel 

Julie Burns – Hartshill School 

Nicky Cheshire – C&W Chamber of Commerce Training 

Akhil Chawla - Department for Work & Pensions 

Ian Childs-Smith – The Coleshill School 

Bill Cullen – Hinckley and Bosworth Borough Council 

Chris Davis – The Polesworth School 

Galya Dimitrova – CWRT 

Mary Dunleavy – Department for Work and Pensions 

Dominie Farrell + 1 – PS Recruitment Services 

Simon Fitzgerald – PET-Xi 

Christine Giles – C&W Chamber of Commerce Training 

Eva Harrison + 2 – Team Wellbeing 

Andy Harrison – Groundwork 

Jerry Hutchinson – North Warwickshire Borough Council 

Jemma James – TruTac 

David Lennox – CWLEP Growth Hub 

Adrian Martin – Strategic Business Development & Support Ltd 

Sarah Ogden + 1 – North Warwickshire and Hinckley College 

Glenn Robinson – Warwickshire County Council 

Najmus Saqib – Birmingham City University 

Penny Sheward – PS Recruitment Services 

David Smith – IM Properties 

Torin Spence – HORIBA MIRA 

Marie Stephenson – Marie the Marketeer 

Julie Taylor – North Warwickshire Borough Council 

Paul Warren – Food and Hygiene Ltd 

Martin Webb – The Queen Elizabeth Academy 

Sharon Whitchurch – learndirect 
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North Warwickshire Community Partnership 
Quarterly progress report 

March 2017 
 
Champion: Julie Taylor (interim) 
 
Theme: Education, Aspirations, Skills and Employment 
 

Commentary on Project Progress – achievements to date (and any slippage) 

 
Good progress is being made.  
 
Following the Co-ordinating Group held on Tuesday 29th November it was agreed that 
actions 3 and 4 of the Education, Aspiration, Skills and Employment Action Plan should be 
revised to reflect the added value of the partnership.  
 
An updated action plan is attached to this quarterly report and additional information follows 
about work that the partnership has supported that contributes to theme priorities. 
 
Progress 
 
NW Skills for Employment Breakfast Event  
 
Warwickshire County Council held a Skills Conference in February 2016 with business and 
education providers. One of the event outcomes included holding local events in each 
district. In North Warwickshire a breakfast meeting for Secondary Schools and Businesses 
took place on Wednesday 1 February 2017, Lea Marston Hotel. The event was free to 
attend and enabled businesses and schools in North Warwickshire to consider how to 
improve the work-readiness of young people so businesses are able to recruit more readily. 
40 people were in attendance. Details of the event have been reported separately. 
 
Warwickshire County Council will be holding their next annual Skills for Employment 
conference at 8 am, 13 March 2017, Chesford Grange Hotel, Kenilworth CV8 2LD.   
 
Coleshill School – A focussed approach to Careers Advice 
An action plan and funding is in place for the above project. This commenced in December 
and will run until December 2017. The project will compliment funding that the School has 
been awarded from WCC Skills for Employment Programme.  
 
Much progress has been made. See attached progress report.  
 

1. Talent Match Update & recruitment event  
TM Coventry and Warwickshire are supporting young people the furthest away from the 
workplace. Key statistics include supporting the following - 29% with disabilities, 25% facing 
homelessness and higher numbers with mental ill health. These figures are higher in 
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comparison with the other 22 Talent Match projects.  
 
In North Warwickshire Talent Match staff are still continuing to target the most disengaged 
young people and currently achieving 70% of recruitment profile. Referrals have increased 
but there is still capacity to support additional young people in the locality. Provision is now 
being delivered directly within the area. A number of case studies have been produced. 
 
A recent discussion considered bring providers such as Motorvate to North Warwickshire. 
The local North Warwickshire NEETs group believe this will help with recruiting more 
individuals. 
 
TM Coventry and Warwickshire also held a recruitment event in North Warwickshire on the 
24th January 2017. 10 new recruitments were identified shared between the Groundwork 
‘Progress’ project and Talent Match.  
 
Cross Borders Partnership 

Cross‐border Employment & Skills Partnership held an ‘Apprenticeships and Apprenticeship 
Levy Event’ on Thursday 26 January 2017, Twycross Zoo. Unfortunately the event was 
poorly attended with only  2 companies participating. 
 
European Funding 
See handout  
 
A partnership event is being organised to raise awareness of the range of provision 
available to customers in the local area. The purpose of this event is two fold. Firstly it is to 
raise awareness about the range of employment support provision available to people living 
in North Warwickshire. Secondly its is about informing staff both at the Job Centre, North 
Warwickshire Borough Council and partner organisations about the range of programmes 
and services now available. The event details are: 

 
Date:   Wednesday 23rd March 2017 
Time:   8.30am to midday  

*(08.30 – 10:00 specifically for Staff) 10.00 – Midday specifically for customers 
 

Venue:   Memorial Hall, Atherstone 
 

Leader Update & Current positon 
To date, six full applications have been approved with a value of £92,474.  One application 
to create a Post Office in the Spar in Polesworth has been completed and is fully 
functioning. 
 
A further nine applications have been approved to progress to the full application stage, and 
it is anticipated that seven of those will be submitted for the November deadline. 
 
EAFRD/Tourism Destination Management Plan 
The application for EAFRD funding was submitted at the beginning of August, and the 
funding had now been awarded. The application will fund a Destination Management Plan 
for North Warwickshire and Hinckley & Bosworth (to tie in with the tourism element of the 
LEADER programme). The purpose of the DMP is to undertake a series of research 
activities to generate robust data and evidence to produce a 5 year plan. 
 
Rural Growth Plan 
 
WCC is reviewing its support to the rural economy and following engagement with over 70 
stakeholders will shortly be consulting on a draft Rural Growth Plan. 
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The rural economy makes up 34% of the County’s total output (£3.9billion), more than 
double the UK average for rural areas. The plan sets out how the County Council and its 
partners will work together to continue to support and strengthen the sustainability of rural 
areas. The plan puts a spotlight on rural Warwickshire, to ensure WCC focuses its limited 
resources and activities where it can add most value. 

 

More details to follow." 

 
 

Achievements 
 

 North Warwickshire Skills for Employment event held on Wednesday 1 February 
2017 

 Disability Confident Employer Event, held on Friday 7 October 2016 

 Jobs Fair, held on Friday 7 October 2016  

 Business Drop in Event held on 13 October 2016 

 Agreed, organised and arranged food Coleshill breakfast club  
 

 

Expected Outcomes  

 To improve career pathways for young people. 

 Develop access to apprenticeships in the local area. 
 

 

Expenditure (SCS Funding) 

work to be achieved through facilitation, partnerships and funding bids  
 

 

Publicity 

 Jobs Fair Press Release 

 Northtalk Jobs Fair & Disability Confident Press Release and Northtalk article 

 Bike to Work Week Press Release & Northtalk article 

  

Sustainability of project 

 Relies on partnership working 
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North Warwickshire Community Partnership Quarterly progress report  

 

 ‘A focussed Approach to Careers Advice’ project – Coleshill School’ 

 

Commentary on Project Progress – achievements to date (and any slippage) 

 
 
The above project commenced December 2016. The school has been awarded £15,000 to 
support a programme of events that will create business partnerships that will allow our students 
to undertake a variety of opportunities and enhance our existing careers programme. 
 
Progress to date includes:  

 We have undertaken a workplace visit to Jaguar Land Rover and have already planned a 
second visit to take place in March due to high demand from students. Year 8 students 
attended this trip.  This gives them the opportunity to see how large multinational 
corporations operate. 

 A visit to Cadbury World has also taken place.  Students were able to see the whole 
process from manufacturing through to sales, finance, etc.   

 The school has booked a trip to a Careers event, aimed at Year 10 students.    

 Our school has started to work with all students in Year 10 to source their own work 
experience placements and then we will carry out relevant Health & Safety checks.   

 The school have subscribed to the Fast Tomato online tool which helps gauge students to 
gain an insight into their chosen career.  This will also be launched to our Year 8 students. 

 A practice interview day for our Year 11 students has taken place. This involved 110 
students who all attended school in business wear.  They each undertook a 20 minute 
interview, followed by a 20 minute feedback session.  We were supported by various local 
businesses.   

 The school have discussed and confirmed dates for other events and workplace visits/talks 
that have formed part of the Skills for Employment’ Build a Business’ grant which will 
enhance careers advice and employability skills for students.   

 We are in the process of awarding a TLR allowance for a Careers and Employability Co-
Ordinator.  They will work with the Careers Advisor on various events that we are working 
on that will enhance their employability skills of our students. 
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Expected Outcomes  
  
From the workplace visits and work experience placements students gain an insight into the 
Engineering/Manufacturing Industry.  They are able to come away with knowledge of the industry 
and also gain valuable information on training requirements/apprenticeship opportunities, etc. 
 
Through our business partnerships we have an exciting STEM project starting soon, whereby two 
groups of students will be working in partnership with a local business to design, build and test 
hydrogen fuelled cars.  From this the students will build their independent thinking skills, social 
skills, including; team work, sharing ideas, listening and speaking, time keeping and self-
motivation. It will expose them to the opportunities that could be available to them when they leave 
school and will increase their confidence in practical real-life situations.  
 
 

 
 
 

 

Expenditure (SCS Funding) 

 Predicted 
Expenditure 

Actual Expenditure 

Jaguar Land Rover Trip – first visit 
Second visit booked for March 2017 

£700.00  £306.00 – first visit 

Cadbury World Trip  £790.00 £801.45 

Fast Tomato Online Tool £438.00 £438.00 

TLR Allowance £1,500.00 £1,500.00 
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ESF 2014-2020 round one  

Provider Age 
range 

Term  funder Geography status outcomes ESF Theme 

Learn Direct 15-24 Jun 
18 

ESF/SFA Warks only signed Education/training and employment 
6 week engagement programme 
Progressions to: education, training or 
employment 

Young People 

Groundwork 15-19 Dec 
18 

ESF/Big 
Lottery 

C&W 
(70%Warks) 

signed Education/training and employment 
Approx. 300 Warks young people per year 

Social Inclusion 

Prospects 16-18  WCC C&W Current 
delivery 

Education & training Non ESF 

WCAVA 
(Talent 
match) 

18-24 Dec 
19 

Big lottery NunBed & 
NWarks 

Current 
delivery 

Employment 
50 Warks young people per year 

Non ESF – Big 
Lottery funded 

CWCDA 
Accelerate 

No age 
specified 

Dec 
18 

ESF/Big 
Lottery 

C&W Current 
delivery 

Education, training and employment 
 

Social Inclusion 

Reed in 
Partnership 

No age 
specified 

Dec 
19 

ESF/DWP C&W signed Employment Employment 

Serco x 2 No age 
range 
specified 

Jul 
18 

ESF/SFA C&W Signed Level 2 skills 
Level 3 skills 
Provision previously known as Skills Support for 
the Workforce 

Skills 

 No age 
range 
specified 

Dec 
19  

ESF + 
match 

W only Full 
application 
submitted 

Employment 
100 people with mental health issues per year 

Social Inclusion 

 19-24 Dec 
19 

ESF + 
match 

Warks Full  
application 
submitted 

Employment 
5 step engagement programme moving young 
people into employment or progression 
education 
Approx. 260 young people per year 

Young People 

 No age 
range 

Dec 
19 

ESF + 
match 

C&W Full 
application 

Skills for people employed in SMEs Skills 
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specified submitted 

 No age 
range 
specified 

Dec 
19 

ESF + 
match 

C&W Full 
application 
submitted 

Skills 
SMEs completing projects which increase 
employer engagement: and/or the number of 
people progressing into or within skills provision 

Skills 

 No age 
range 
specified 

Dec 
19 

ESF + 
match 

C&W Full 
application 
submitted 

Skills 
SMEs completing projects which increase 
employer engagement: and/or the number of 
people progressing into or within skills provision 

Skills 

 No age 
range 
specified 

Dec 
19 

ESF + 
match 

C&W Full 
application 
submitted 

Skills 
SMEs completing projects which increase 
employer engagement: and/or the number of 
people progressing into or within skills provision 

Skills 

 

Oct 2016, Helen Hunt 
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North Warwickshire Community Partnership 
Champion Delivery Plans 2016-2017   
 
Lead Officer:  Tbc 
Task and Finish Group: (North Warwickshire NEETs Mtg 
 

 

Objective Action Timescale Resource Respons
ible 
Officer 

Progress 

 
 
 

DELIVERY AGAINST THE STRATEGIC PRIORITIES OF THE NORTH WARWICKSHIRE SUSTAINABLE COMMUNITY STRATEGY 
  

 

1.Act as a catalyst to promote 
better linkages between 
education and business 

Facilitate the delivery of education 
and business type events 

 North Warwickshire Skills for 
Employment Breakfast 

 Event Report and 
recommendations 

 Next steps 

February 2017 
 
 
 
 

NWBC, WCC, 
DWP, Coleshill 
School, 
Groundwork UK,  
MIRA 
 

JT 
 
 
 
 
 
 

Event scheduled. 
Venue, programme and 
presenters finalised. 
Currently promoting the 
event. 
 
 

 Support the promotion of the 
Warwickshire Skills for Employment 
Conference locally 

March 2017 WCC JT/CB Date agreed – 13 March 
2017 

 Promote Funding Opportunities Ongoing - All Emailed school – Skills for 
Employment Funding 
opportunities 
• Small grant 
• Business grant  
• Large grant 
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 Promote & embed the Support for 
Schools (SfS) programme with NW 
schools that will provide high quality, 
independent and impartial careers 
advice to pupils aged from 12/13 up to 
17/18 years of age, (school years 8 to 
13). 
• Monthly theme based events 

Jan 2017 + Dedicated adviser  
Akhil Chawla -
Akhil.Chawla@d
wp.gsi.gov.uk 
 
Akhil 
07502014438 

MD Promotional material 
17.01.017  
Attending the breakfast 
meeting 1.02.17 

2.Facilitation of information 
about career pathways to 
support schools and businesses 

Facilitate the delivery of a careers and 
education project at the Coleshill 
Secondary School 
 

January 2016 - 
January 2017 
 

NWCP 
 
 
 
 

JT 
 
 

Delivery action plan agreed 
 
 

 Promote local Job and Career Fairs 
opportunities – 

Oct 2016  JT  

 Working age: 
• North Warwickshire ESA Event 
 
 
Young people 
• Skills Show Birmingham  
• Big Bang  
• LEP Careers Event 

Nov 2016 
Feb 2017 
March 2017 

 JT/MD/
BT 

ESA Event held. Event 
evaluation report circulated 
 
 
Skills Show – email sent  
CW LEP Jobs Fair – email 
sent 
Big Bang – email sent 
LEP Careers Fair – email 
sent 

  
Support the work of the new Careers 
and Enterprise Company and help to 
facilitate conversations around 
business and school champions in 
NW 

Ongoing Dedicated 
member of staff – 
David Lennox 

JT Presentation at NWBC 
Meeting Nov 2016 
Breakfast mtg invite 1.02.17 
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3.Assist schools to access 
support in order to enable young 
people to progress into post 16 
learning and employment  

Improve access to apprenticeships in 
the local area 
 
• Support and promote an 
apprenticeship Levy Event 
 
 

January 2017 Cross Borders 
Partnership 

JT/CBP Event details: 4-6pm, 
Thursday 26th January, 
Twycross Zoo  
 
 

4. Supporting work readiness Facilitate the delivery of information, 
advice and support by running joint 
events and outreach activities 
 

Ongoing  
 
 

NWCP 
 
 

DWP, 
NWBC, 
WCC 

Disability Confident Event 
Oct 2016 
ESA Event Oct 2016 
 

 Promotion of the range of support 
initiatives for NEET (or risk of 
becoming NEET) individuals in NW 
and continued facilitation of 
partnership working with stakeholders 

Ongoing Dedicated 
member of staff 

 Talent Match Referrals, 
support & recruitment 
events -  ongoing, 
recruitment event 24th Jan 
Quarterly NW NEET 
meetings. 

 Enhance volunteering led 
opportunities so both young people 
and working aged people gain 
invaluable employability skills 

    

 Identify and undertake young parent 
activities 

    

 NW Multi-agency stakeholders Event 
around ESIF provision 

March 2017 JT/MD   
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North Warwickshire Community Partnership 
Quarterly progress report – March 2017  

 
Champion: Report by Bob Trahern  
 
Theme:  Tackling Poverty (previously Access) 
 

Commentary on Project Progress – achievements to date (and any slippage) 

 
Actions since last report in November 2017  
 
During the last 5 months we have continued to make good progress building on the 
written update provided in November in relation to the commitments in respect of the 
“Tackling Poverty” agenda.  All activity has continued to focus on  
 

 Reviewing enhancements to the Councils Food Operation  

 Reviewing and understanding the size of the problems to address issues 
being faced by customers Impacted by the Welfare Reforms 

 Consolidating and promoting the use of the Community Hubs & increasing 
volunteer activities 

 Supporting the Councils Channel Shift and Digital Agenda ambitions  
 
Progress since the last report  
 
Debt Project 
 
The Council continues to show a strong performance in its collection of current 
monies due to the Council plus arrears as it nears its year end and builds on its  
award recognition in November as being amongst the best collection agencies 
nationally.   
 
The exercise to enable a realistic view of the likelihood of recovering monies due to  
determine the best support for an individual continues on a case by case basis 
continues and we are now doing personal checks on the cases where people have 
not engaged despite a number of requests on return from our Civil Enforcement 
Agents.. We are continuing to contact everyone who owes us money and this will 
hopefully result in an arrangement to pay or as in a number of cases to be submitted 
for write off where there is inability to pay or it is not cost effective to continue to 
pursue. We hope to complete this exercise by April before involving external help 
review the cases where there continues to be little or no engagement.  
 
We made paying debt and the way out of debt the key focus of the December issue 
of North Talk with an 8 page spread. See appendix A. This covered awareness of the 
impact of debt and all the activities that have been covered in these reports.  
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We undertook an exercise with Severn Trent where they targeted customers to alert 
them to the potential of a lower bills if they can demonstrate they are in debt and we 
hope to have some results from this exercise in the coming months 
 
We had hoped to re-launch with internal staff and partners the on line referral form to 
be used for accessing help and advice in early December via training sessions and 
also raising awareness again of how to refer people for support whom we come 
across in our everyday work. This had to be cancelled because of the sickness 
absence of key staff and year end activities but it is hoped it can now be delivered in 
April 2017. The new improved multi agency referral form which incorporates a DHP 
application form, income and expenditure with hyper links to partner help and a self 
referral form for food and other support is very nearly in a position to go live. This will 
inform us better of residents issues and circumstances to help decision making going 
forward. 
 
Finally, the impact of welfare reforms on households continues to be a key issue that 
is being monitored. Whilst it is positive that overall collection rates are up, with further 
and more significant changes due to be implemented over the next 12 to 24 months 
including Universal Credit in May  2018, this will make the Councils job in recovering 
money ever more difficult as we move forward. 
 
However it remains incredibly positive that the work of the Council, and our Financial 
Inclusion Partnership stand as exemplars from which others are encouraged to learn 
in addressing this challenging agenda. The Council did take a report to the 
Community and Environment board in March outlining a lot of the success of its 
partnership approach in the last year and the outcomes being achieved which are far 
reaching. The report taken included a National Award submission currently under 
consideration that captured the many positive outcomes achieved by our partnership 
approach and results achieved by what are small teams working together wherever 
possible to make a difference that has been captured in these quarterly reports..  
 
It remains pleasing that this joined up approach which has been promoted and 
advocated by the Council for a number of years is becoming more widely accepted 
as being key to delivery of positive outcomes with the reduced resources available.  
 
Welfare Update   
 
In addition to recently concluding the WWRS commissioned work to support the 60+ 
households affected by the Benefit Cap which showed only small positive outcomes 
in us being to help those affected largely due to a reluctance to engage and adopting 
an 8.5% Council Tax Support scheme for a fifth consecutive year in December (now 
the most supportive scheme in Warwickshire for those on low incomes), the main 
piece of welfare support work undertaken since November is by the Local Area 
County Team via Lori Harvey who has provided the following update  
 
The Free School Meals Project continues to work with the three Communities 
Academy Trust Schools in North Warwickshire:  Birchwood Primary, Dordon Primary 
and Wood End Primary. 
  
The aim of the project is to increase the take up of Free School Meals by eligible 
families.  This ensures children will get a hot nutritious meal.  Claiming for Free 
School Meals also means that the school gets extra Pupil Premium money, which 
can be anything from £935 to £1300 per year. 
  
The project team attended the three schools’ Christmas Fairs, where several eligible 
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families completed a survey and many more took away information.  
 
The first school competition was launched at Birchwood with Children Designing 
school meals 66 children took part and the winners pizza will be made for school 
lunch in late March.  
  
Upcoming activities include: 
  
• Attending schools’ grandparents’ lunches. 
• Attending school assemblies and launching a pupil competition 
• Playground drop-ins for parents alongside partners including County Caterers, 

CAB and Family Information Service. (due to take place late March)  
• Easter activities. 
• Attending staff meetings and sharing information  
  
Aside from the North Warwickshire specific work, the Community Safety and 
Localities Service (formerly the Localities and Partnerships Team) from the County 
Council is pursuing a number of other avenues to increase the take up of Free 
School Meals, including: 
  
• Exploring the possibility of the new schools admission software automatically 

registering eligible families. 
• Working with WWRAS to encourage families to get a full benefits health check 

as well as families signing up to FSM 
• The CAB’s signing clients/eligible families up to Free School Meals through the 

online portal.  An initial 6 week trial will take place in south Warwickshire, 
which if successful will hopefully be rolled out across the county. 

• Priority Families signing up eligible families to Free School Meals through the 
online portal. 

• Working with DWP to produce information on Free School Meals and Pupil 
Premium. 

 
The design of a generic Leaflet to support all future work with FSM the leaflet will be 
available for schools, and partner organisations in early April and aims to raise 
awareness of the Pupil Premium element of FSM. 
 
As NWBC, we hope that this important work on which this Council led the way in 
2014 via its “Have your Cake and Eat It” campaign will prove successful and allow it 
to be rolled out to other schools in the borough. This agenda absolutely compliments 
the food project support that is already given and is likely to expand further as we 
move forward as outlined below which is a very positive position to be in.   
 
Food Projects 
 
I will be giving an update to the group at the meeting of recent developments in 
respect of the Food hub (formerly the food bank).  
 
Since the last report, I am pleased that everything ran very efficiently on Christmas 
Eve and from pick up at 9.30am to delivery of all 123 parcels nominated by the Royal 
British Legion, the County Council Troubled Families Team, Children Centres, the 
CAB, Social Services as well as our own Housing and Revenues department and 25 
families by QE School were finished by 1pm which is testament to the hard work on 
the day and planning beforehand as well as the very generous support of the 
Phantom Knights marching band who provided use of their vehicle and some 
manpower 
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We also supported the Healthy Living Network and Chapter One who had 160 
turkeys delivered to Nuneaton and put in freezers for events in the New Year and we 
also have 9 freezers full of meat and fish that will see us through events over the next 
few months across our own borough 
 
In addition we supplied nearly 3 tonnes of support to the Salvation Army, Coventry 
Lions and many community/charitable groups in the weeks running up to Christmas  
 
The bid by BRANCAB issued before Christmas seeking interim funding from April 
2017 for up to a year to allow a lottery bid to be made and submitted to the WLWS 
fund for circa £40,000 was initially rejected in January. However, after a very helpful 
and positive intervention by Cllr Hayfield this resulted in this decision being 
overturned and funding awarded for a further 9 months from April to allow a lottery 
bid to be submitted and a sustainable solution to be identified. 
 
We are currently moving forward with developing the lottery bid under the new 
Ediblelinks branding with the work being led by the Healthy Living Network with the 
support of ourselves and BRANCAB. This will eb expanded on at the meeting. 
 
Regular meetings continue to take place with Ocado to discuss the expansion on 
activities which will provide greater opportunities and resilience to the service by 
provision of fresh meat and produce in addition to ambient food on a weekly basis 
and they have made this possible by the decision to give the project free use of 2 
fully equipped refrigerated vehicles via the Ocado Foundation for the next 3 years us 
to take chilled and fresh produce all year round to increase the offer to school 
breakfast clubs and community groups across NWBC and NBBC and take the project 
to new levels. This creates a fantastic opportunity for an even bigger difference to be 
made.   
 
The WLWS agreement to award ongoing funding will allow the HLN to build on the 
delivery model we have had in place for nearly 4 years and it is hoped that we can 
secure significant funds to make the operation fully sustainable in time via the lottery 
bid that to date is progressing very well to date. We will keep you up to date with 
progress on this 
 
Over the coming months, alongside the HLN and NBBC we will re-set a vision for the 
future with the intention of working towards putting the project onto a sustainable 
footing as required by the WCC WLWS award under the Ediblelinks brand that will 
set up as either a Charity, or Community Interest Company 
 
The Council as agreed at Full Council and NBBC are also putting in additional 
contributions to enable well being and financial inclusion activity to be better 
supported and two part time drivers will be employed to collect and distribute greater 
food and prepare it to take greater chilled food that is to be piloted   
 
A further funding bid by HLN is currently under consideration by Public Health to 
deliver work from the community hubs which if successful will make the project even 
better. A decision is expected on this shortly 
 
The HLN discussions with the National Lottery are progressing very well based on 
them considering the project to be unique in National terms and they will shortly be 
making a decision on the award of some development (seed) funding to allow time 
for a full bid to be submitted to them by October. This bid would cover up to a 3 to 5  
year period that we anticipate if successful will allow all staff employed plus utility 
bills, insurances and the rent on Council units to be met in full. We should know by 
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the end of March whether the development funds have been awarded and this will 
ensure that we will have met one key objective that no further funding will be 
requested or sought from WCC WLWS fund.  
 
It is expected that the “Ediblelinks” bid will incorporate existing and new partners that 
will see health and well being programmes as well as financial capability work 
utilising food to support and engage with customers in a positive and innovative way 
and therefore cuts across two key partnership aims and ambitions which is hugely 
positive.  
 
In preparation for the increase in size of the operation, we are currently equipping 
and upgrading units with further racking and changes to comply with food safety 
regulations as well as repainting them using volunteers to bring them up to standard 
and allow the donated vans to be securely parked overnight 
 
HLN are currently in the process of setting up the pilots to benefit from fresh food 
from April onwards which will include both NWBC and NBBC groups and schools 
whilst overseeing the processes involved in continuing to distribute existing food to 
groups that is supplied predominantly by Ocado and a small amount by Aldi  
   
We are also seeking to recruit more volunteers and will be promoting the work wider 
at community events and via improved communications in the coming months.   In 
summary  
 
The Council will provide  
 
• The infrastructure to run the operation until December 2017 
• All existing assets (racking, scales, totes, freezers etc)  
• Support to the project in assisting with promotional, project management and 
            support to the new Ediblelinks brand 
  
Ediblelinks via the HLN will provide 
 
• Management and staffing of the unit between 9am and 4pm (Monday to 
             Friday)  
• Managing and identifying volunteers to distribute and collect food  
• Management of the contract with Ocado and Aldi 
• Collection and coordination of the food and supplies 
• Training and support for volunteers 
• Identification of new recipients    
• Pulling together the lottery and other bids  
 
 
If funding from the lottery is not forthcoming, this will mean we will need to implement 
an exit strategy that potentially could see the project end by March 2018 if no other 
ways of sustaining it can be identified and all assets will be retained by NWBC or 
returned to the Ocado Foundation 
 
The opportunities with Ocado are not just centred on food but also road safety and 
wider community sports activities that we will also progress over the next few months 
with them and other interested parties internally that could also include increased  
work in school and at the forthcoming Dordon Big Day Out in June.   
 
All in all a lot of work has been undertaken in the last 9 months that will hopefully see 
the food hub continue to develop and grow in its support of so many residents across 
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the brorough and beyond in what is seen as a totally unique project.  
 
Community Hubs  
 
As stated in the last report in November, alongside the DWP, the Council ran some 
very successful events targeted at ESA customers from the community hubs. As a 
result of this success we are repeating these in March again with the  DWP and the 
ESF funded work programme providers commissioned by WCC to support customers 
into or nearer work meeting the third partnership commitment  
 
The events being promoted by the DWP are as follows 
  

Name of Hub Date Event Time 

Coleshill Town Hall Tuesday 28th March 
2017 

10.00 – 12.00 

St Mary's Atherstone Monday 03rd April 2017 10.00 - 12.00 

Hartshill Tuesday 11th April 
2017 

10.30 - 12.30 

Arley Wednesday 12 April 
2017 

10.00 - 12.00 

Dordon  Thursday 06.04.2017 10.00 - 12.00 

Baddesley Ensor  Friday 07.04.2017 10.00 - 12.00 

 
We hope that these will again be very positive and attract sufficient interest and along 
with the recently “to be awarded” Public Health bid  see us be able to provide income 
streams to hubs to help them become sustainable and hopefully prosper as many 
continue to struggle to attract volunteers or income to enable them to open on a 
sustainable basis. This is very frustrating but a major difficulty that the hubs have 
experienced throughout the last 4 years and thereafter their ongoing viability unless a 
solution can be found to increase their use and income streams.      
  
We were involved in a community door knock in Arley organised by the local rea 
team that has identified that awareness of that local hub isn’t as high as we would 
have hoped in the area and this is something we will need to review with each hub on 
how they are marketing awareness of their activities in the next few months although 
this is very resource intensive. 
 
It is hoped that the offer of increased food and variety will be attractive to hubs, an 
number of whom have kitchens and run cafes. A recent meeting to discuss the 
opportunities around this opportunity was very poorly attended and we need to 
review how hubs are used and to gauge what appetite there is to make hubs work 
particularly as their original purpose to enable access to ICT in 2012 is now much 
less of an issue. However, if partners can run events and programmes allowing 
better access to their services this does seem to provide potential new opportunities 
as evidenced but only if income streams can be generated.     
 
In summary, we continue to make excellent progress in delivering the Councils 
Access Strategy and the improvement and development of our on line capability 
which was the key focus of workshops at the access partnership day in 2013 & 2014 
was recently praised at a Council peer review and DCLG Project review on the 
progress we have made in making our e offering and wider services accessible.  
 
The promotion of digital services is central to our work internally alongside ICT 
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colleagues and the internal Communications Group as part of our channel shift and 
savings commitments and this will continue to be promoted and access to ICT in 
community hubs highlighted. 
 

Changes to the action plan 

 
Making progress is largely dependent on being able to access internal / external 
resources and funding and is being delivered against the backdrop of the ever 
challenging environment in which we work. As such, we will continue to review our 
ability to continue to deliver on the many fronts we are currently engaged in what 
amounts to a very small team. The need to work in partnership with internal 
colleagues (e.g.) Housing, Community Development, DWP, WCC and other third 
sector partners is integral to us continuing to be successful and maintaining 
momentum on the wide ranging, proactive and innovative work undertaken to date 
and is something we are working on and trying to align actions and priorities.  
 

Expected Outcomes  

 
Positive engagement with a wide variety of customers and improved access to a 
wide range of services and information are being delivered in partnership and 
innovatively. This has seen us be flagged up as a site of excellence by our peers 
and has seen us be very successful in bidding for external funding. Our approach 
has built on our member and officer commitment to these agendas and the positive 
results that continue to be delivered many in partnership and despite the difficult 
financial and economic climate are testament to this. 
 

Expenditure (SCS Funding) 

 Predicted 
Expenditure 

Actual 
Expenditure 

No allocated budget remains. The corporate 
access to services budget that is funding ongoing 
hub costs are the only funds available  

  

We have been allocated monies to support 
customers migrating to universal credit although at 
this time it is considered that it is unlikely to be 
sufficient based on our experiences on the 
SMART project. We will be reviewing how we are 
best using this money on a regular basis and will 
monitor this position 

  

Publicity 

 

 We continue to attend a significant number of internal and external officer and 
partner meetings to raise awareness, review better partnership working and plan 
future activity of all related activities. 

 

 Proposals on how we continue to promote our work as outlined in this report 
continues to be key to ensuring residents in the borough are aware of what 
support, help and opportunities are available.  . 

 

Lessons learnt 

 

 Relying on volunteers and third sector partners who have limited capacity and 
resources to develop new projects and support ongoing initiatives is hugely 
challenging and means significant demands on limited officer time continues to 
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be needed. 

 Ongoing difficulties with recruiting volunteers remain because of employment 
opportunities in the area and the general lack of numbers coming forward locally 
despite ongoing promotion 

 Making progress in these difficult times and partnership working continues to get 
ever harder and our ambitions are not always met by our available resources  

 

Sustainability of project 

 
This is a key requirement and aim of all work being carried out to date and a key 
feature of any activity agreed to see how it can be supported long term by changing 
working practices to free up resources or identifying a suitable revenue stream where 
a need arises. There are clear examples that this is demonstrated in all parts of this 
report as to how we are seeking to make the work we are doing possible at a time of 
reducing resources. 
 
In essence the work being promoted by the partnership around tackling poverty has 
become embedded into the Councils corporate and service plans making the 
activities undertaken part of the “way we do business” as opposed to a separate 
strand of activity.  
 
Whatever happens, our work in this area is now about consolidation and utilising the 
resources we have and arrangements set up to help support customers improve their 
life chances and circumstances by providing access to the most appropriate tools 
and help available.   

 

 

 



The festive season is just around the corner but it will soon be New Year, when many will have to face the cost 
of Christmas – when credit card bills land and the debts start to mount up.  Whatever your circumstances, but 
particularly if this is going to be a struggle for you, the next few pages should help. They will hopefully give you 
lots of information on how to increase your income or reduce your outgoings and allow you to get your budget 
in good shape during 2017. 

You’re not alone!  The Borough Council and its partners are committed to helping you make your money go 
further.  Being in debt costs both you and the Council money and time to sort out the problems and it can have 
a negative impact on your health and your family’s.  Now’s the time to make a New Year’s resolution to sort out 
your finances in 2017.
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Bob Trahern, Assistant Chief Executive: Community 
Services said: 

“Thank-you if you are one of the residents or 
businesses who helped the Council achieve these 
results.  We do appreciate it and helps pay for the 
services we can deliver to you.  If paying on time is 
proving more difficult or you need your memory 
jogging to pay on time, we want to help you help 
yourself and avoid paying more than you need 
to.  This could be you getting more organised or 
simply getting in touch with us and not burying 
your head in the sand, which could save you lots of 
time and most importantly, money.”

Direct Debit
If you tend to forget to pay on time, remember that over 
75% of people choose to pay their Council Tax by Direct 
Debit.  This is the easiest and cheapest way to pay and 
takes all the stress away.  Simply sign up online today at 
www.northwarks.gov.uk/accountsonline  If you want to 
continue to pay it yourself, go online and pay by debit 
card or ring the 24/7 phone line 01827 715341.  No 
more cheques or extra trips out to pay!
 
Mounting costs
In 2015/16, the Council had to issue over 9,000 reminder 
notices to residents who hadn’t paid their bills.  This 
resulted in the Council having to apply for over 2,000 
orders in the Magistrates Court to enforce payment at 
the cost of an extra £100 added to late payers’ bills. 

Of these orders, where debtors failed to contact the 
Council or didn’t keep to their arrangements and didn’t 
tell the Council why, over half were sent to the Council’s 
bailiff, Bristow & Sutor. This action adds a further cost 
to the outstanding bill of £75 immediately and where a 
visit to the debtor is necessary, a further cost of £240. 
The Council has also contacted employers to deduct the 
money from wages.  All these costs might have been 
avoided, if the person had contacted the Council as soon 
as they were having financial problems. 

So don’t delay.  If you owe the Council money,  
it won’t go away and will only increase.   
Get in touch on 01827 715341,  
email counciltax@northwarks.gov.uk or call in and 
take the first steps to a more secure financial future. 

Some facts and figures from 2015/16

M    ney matters

The Borough Council collects nearly £76 million every year in Business/Non Domestic Rates (NDR), Council Tax, 
and Housing Benefit Overpayments from around 27,558 Council Tax properties and 2,200 NDR properties.

In 2015/16, the Council collected 

• 99.64% of Business Rates owing making it the 
ninth best Council nationally of 326 Councils. In 
addition, arrears reduced by a massive 75.84%, 
again one of the best nationally. 

• 98.39% of Council Tax due which placed the 
Council 63rd nationally. In addition, arrears were 
reduced by 48.64% placing the Council 89th 
nationally. 

• 84.85% of Housing Benefit overpayments raised in 
a year, placing it in the top 25% in the country. 

85% 
can’t afford 

to save
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Switched on Fridays 9.30am – 2.00pm
Research shows that almost one in ten households fell behind with an essential 
household bill over a twelve month period.  Very often, it’s a choice between 
heating and eating.  Citizens’ Advice in North Warwickshire has been helping 
people make savings by switching energy providers or negotiating with existing 
providers and making them large savings. 

Margaret (see photo) saved £588.85 and commented that she’d never changed 
tariffs before:

“I went to an energy group session run by North Warwickshire CAB and thought 
I would book a session with an advisor.  Thanks to the CAB, I’ve made a massive 
saving and I’m very happy.  It was an excellent service.”

Call in with your latest energy bills to North Warwickshire CAB,  
The Parish Rooms, Welcome Street, Atherstone, CV9 1DU or  
telephone 01827 712852 or email SwitchedOn@nwcab.org.uk
Opening times: Monday, Tuesday and Friday 9.30am- 2pm  
and Wednesday 3.30-6.30pm.

“Is it just me having  
financial difficulties?

Can I get help?”

The CAB recently did 
some research in North 
Warwickshire, which 
discovered that some 
residents are facing 
serious financial issues.  
Of the 389 people who 
replied to the survey:

85% 
can’t afford 

to save

49% 
can’t afford 

to make 
ends meet

74% 
regularly 
run out of 

money 
before 
payday

10% 
do without 

gas or 
electricity

40% 
miss payments 

on bills

20% 
have gone 
without 

food

In 2015/16 the CAB

Helped 
4,119
people

Dealt with 
13,261 
issues

Gained £525,000  
in income for clients

The results

2 in every 
3 people 
had their 
problem 
solved

4 in 5 
clients  
said the 
advice 

improved 
their lives

90% 
reported 

satisfaction 
with the 
overall  
service

Estimated 
savings of 
£396,376 

for the 
Department 
of Work and 

Pensions

Estimated 
savings of 
£96,258  

for the NHS

Estimated 
savings of  
£143,803 

for local 
housing 
providers

Margaret receives her certificate from 
Mike Dixon of the CAB.
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Are you  
getting enough?        
With the recent changes to benefits, are you sure you are 
getting all of the benefits you are entitled to? Perhaps 
you’re starting work and need to find out what other 
benefits you could claim?  Visit www.gov.uk/benefits-
calculators and try one of the free and easy to use 
online benefit calculators. 

Do you receive 
Housing Benefit 
or help with your 
Council Tax?
Have your circumstances changed?

If you receive help towards your Council Tax or Housing 
Benefit for your rent, you should tell the Borough 
Council about any change in your circumstances.  You 
must tell the Benefits team at the Council - it’s not 
enough to tell your landlord.  If you are overpaid, you 
may have to pay it back.

Things you should tell the Council about: 

• You stop or start work.

• Changes in the amount of income   
i.e. your wages go up.

• Someone in your household moves out or someone 
moves in with you - this could be a partner or a child.

• The letter to calculate your benefit is incorrect e.g. if 
your income is less than you are receiving.

Most of the changes can be sorted out over the phone 
and you usually won’t have to fill in a form.
Ring the Borough Council on 01827 715341 or  
email benefits@northwarks.gov.uk

Getting help with 
money matters
Here’s a chance to get free help and support with your 
money, training and finding a job, getting online and leading 
a healthy lifestyle.  Just follow this link and answer the 
simple questions – www.northwarks.gov.uk/selfhelp   
Your answers will then be sent to the most appropriate 
agency who will then contact you directly. 

Save on 
water bills…         
Severn Trent Water is working to help people 
struggling to pay their water bills through 
The Big Difference Scheme.  It’s open to all 
Severn Trent Water customers, whatever 
your circumstances and you don’t need to 
be on benefits.  If you qualify,  you could 
be eligible to get a reduction on your water 
bill and depending on your circumstances, 
this could range from anywhere between from 10-90%* 
of your yearly bill.  You’ll remain on the scheme for 12 
months, after which you’ll need to reapply.  To apply, call 
0800 917 6901.

*based on the average water bill for customers in the Severn Trent region.

Managing your money        
Taking the time to manage your money better can 
really pay off.  It can help you stay on top of your bills 
and save £1,000s each year.  You can use these extra 
savings to pay off any debts, put them towards your 
pension or spend them on your next car or holiday.  
Start by doing a weekly budget and sticking to it to 
help get your finances back on track.

Start your budget now at www.moneyadviceservice.
org.uk/en/tools/budget-planner
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Where to go for help and support 
about your money and debt
Citizens Advice Bureau (CAB)
The CAB offers a range of free services and advice 
including information on your money, family and health 
issues and your legal rights. 
Tel: Advice Line 0844 855 2322, 
Information line 01827 712852 or 
Visit www.adviceguide.org.uk

The Money Advice Service
For free, unbiased and independent advice on all money 
matters, visit www.moneyadviceservice.org.uk or  
Tel: 0800 138 7777

National Debtline
For free debt advice.
Use My Money Steps to get free online debt help –  
visit www.nationaldebtline.org or  
Tel: 0808 808 4000 (Mon – Fri 9am to 8pm  
and Sat 9.30am to 1pm)

StepChange
For free debt and money advice and a personal action plan.
Visit www.stepchange.org or Tel: 0800 138 1111

Local Welfare Support Scheme
People in crisis who need emergency provision should 
call Warwickshire County Council.  They may be able to 
help you with food parcels and emergency fuel costs.  
Tel 0800 408 1448 (freephone from landlines) or 
01926 414124.  Emergency food parcels may also be 
issued by the Borough Council if you get in touch or 
contact the CAB – don’t skip meals to pay your debts!  
Help is there to tide you over for a short period of time. 

Age UK
For people aged 50+ needing information, advice and 
guidance about benefits, support services, activities and 
befriending services.   
Contact Age UK, Partnership Centre, Coleshill Rd, 
Atherstone, CV9 1BN or Tel: 01827 717172.  
See also the Borough Care article on p.3.

Learn something for       or 
turn your interest into a career
Part-time courses starting from January 2017
North Warwickshire & Hinckley College offers a wide range of part-time and short courses 
flexible to fit around your lifestyle and work commitments.

�nancial support
Depending on your 
circumstances and the 
course you wish to study, you 
may be eligible to access 
funding for your course or 
apply for a 19+ Advanced 
Learner Loan, a low interest 
non-means tested loan.

Our courses are perfect to:

Enhance your CV for work

Learn something for fun

Change direction in your career

Turn something you love into a new hobby

Expand your knowledge and gain nationally 
recognised qualifications

Secure your place today:

www.nwhc.ac.uk 024 7624 3000

Courses available to study in:

Counselling

Education and Training

Engineering (Welding)

Floristry

First Aid at Work

French – beginners or advanced

German for beginners

Greek for beginners 

Hairdressing

Motor Vehicle

Music Tuition

Nail Technician 

Paediatric First Aid

Personal Training

Spanish for beginners

Supporting Teaching and
Learning in Schools
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Did you know that there are 1.18 jobs to every working age person in North Warwickshire?

The October Jobs Fair held at Atherstone’s Memorial Hall attracted 
hundreds of job seekers.  The event was organised by the Borough 
Council along with the Department of Work and Pensions and the 
MP’s office.  Jobs on offer ranged from permanent employment 
with Ocado, TNT and UPS and seasonal jobs with Royal Mail and 
The Original Factory Shop (TOFS.)  

Adrian Millis from Sodexo said : “I’ve been to a few Jobs Fairs over 
the last year and we’ve had the most interest in our organisation 
and vacancies at this event.“ 

Contact the Jobcentre to see how they can help  
you on 0345 604 3719.

The Borough Council, working 
in partnership with the DWP, 
held a number of Employment 
Support Allowance events at the 
Hubs.  Over 100 people attended 
the events, which were open 
to everyone so that they could 
benefit from advice from the many 
organisations there. 

Bill McCann, Community Projects 
Officer at the Council, recalls 
one customer, who seemed very 
anxious and tearful at the thought 
of sorting out her problems: 

“This lady’s long term partner had 
died suddenly in the last year.  Her 
parents, who live by the coast, 
have health issues – one has 
early on-set of dementia and the 
other is blind.  She is in debt, was 
recently turned down for Personal 

Independent Payments (PIP) and 
felt unable to appeal against the 
decision. 

 I introduced her to Guideposts, 
who advise carers in the Borough 
and also to the CAB, who gave 
her advice about debt and will 
appeal for her regarding the 
Personal Independent Payments.  
She also expressed an interest in 
volunteering, as she wasn’t ready 
to go back to work and hopefully 
this is progressing. 

After a cup of tea, the lady left in 
a far more positive frame of mind.  
She looked as if a weight had 
been lifted from her shoulders and 
said she was really glad that she’d 
made the effort to come to the 
event.”

Getting people 
back into work
Disability Confident 
breakfast meeting
45 people attended a Disability Confident 
Employer Breakfast Event in October.  The 
event, co-ordinated by the MP’s office,  included 
representatives from local businesses, support 
services, the DWP and the Borough Council.  
The event aimed to raise awareness about 
becoming a Disability Confident Employer. This 
involves working with employers to challenge 
attitudes towards disability and ensure that 
disabled people have the opportunities to apply 
for local job opportunities. 

The new Disability Confident Scheme has been 
designed to be simple and accessible, offering 
advice and guidance, taking businesses through 
a three level Disability Confident journey. 
This will enable them to attract, recruit and 
retain disabled people, whilst demonstrating 
commitment, action and progression. 

Full details of the Disability Confident scheme, 
launched in early November, are at www.gov.
uk/guidance/disability-confident-how-to-
sign-up-to-the-employer-scheme 

The Borough Council is the first 
organisation in North Warwickshire to sign 
up to the scheme.  Atherstone Job Centre 
is encouraging more local businesses 
to join the Council.  Contact Dean 
Brotherhood, Recruitment Consultant on 
02476 818089.

Employment Support  
Allowance events

Need a job or looking for a better job?
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The Co-operative Development Agency (CDA) is running a project 
across Warwickshire, part funded by the Big Lottery and the European 
Social Fund.   It offers support to anyone who is currently unemployed 
to attend the sessions and includes travel expenses, so that you are not 
out of pocket!  The project works with 25 other organisations to help 
remove the barriers that people face when trying to get employment.  
The organisations can support people who have learning needs, 
disabilities, a visual impairment, prison leavers, lone parents and people 
over 50.  This enables these client groups to gain qualifications, learn IT 
and look for a job. 
 
CDA will provide confidence building, IT skills, interview techniques, 
telephone techniques, application support, job search support and much 
more. There will be access to work experience placements, debt help, 
housing support and childcare. Call the CDA Team Tel: 02476 346209 
or email: marie@cheers-cda.co.uk

Accelerate… 
into employment  

Prospects
Prospects provides tailored education, 
employment, training services for 
people to develop their potential 
and transform their lives. There’s also 
support for young people who are not 
in education, employment or training; 
are vulnerable and/or have learning 
difficulties and disabilities. Advice on 
learning and work is available for adults 
through the National Careers Service. 

For more information  
email: info@prospects.co.uk

Talent 
Match 
Are you 18 to 24 years old and want 
to try something a bit different?  If you 
have not had a long period of work 
in the last 12 months, then Talent 
Match may be able to help you. It’s a 
flexible support programme, designed 
to address your needs and help you 
onto the right career path. Talent 
Match helps you overcome some of the 
barriers to work, helping you towards 
employment and training. You’ll have 
your own personal mentor to support 
you through the programme, help you 
to achieve your goals and overcome 
any challenges. Talent Match is free 
of charge and will not affect your 
entitlement to benefits. 

To find out more about the project 
or to book a meeting with one 
of the programme mentors, 
ring 01827 718080 or email: 
talentmatch@wcava.org.uk

Rethink 
If you are motivated to work, but have a mental health condition and 
need help to find work or stay in work, then Rethink can help you  
with their Individual Placement Support – Tel: 02476  673938 or  
email: mhess@rethink.org
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Struggling with the 
internet and want  
to learn more?
Learn My Way computer courses help you to learn everything about 
computers – from turning the machine on and using a mouse, to 
shopping and banking online.  You work at your own pace in your 
own environment and you can sign up at home or at a Hub.

Visit www.learnmyway.com for more information. If you 
have the internet at home, register using the code 3455824.  
To speak to the Learn My Way tutors, Bill or Leanne, call 
01827 717 073.

Go paperless and sign up 
for an e-bill
If you can’t do it at home, why not call into your local Hub and sign 
up to go paperless? You can now manage your bill securely online 
for free by signing up to electronic billing for Council Tax or Business 
Rates.  When a bill is ready for you to view online on the website, 
you’ll receive an email with a link to your new bill.  All you need is 
an email address and your reference number, which is on your bill 
or statement.  You can also choose to view your bills, statements or 
account details online but still receive paper copies in the post.  Just 
go to www.northwarks.gov.uk/accountsonline

Kind hearted children at Ashleigh Nursery 
School in Atherstone donated a massive 
‘Harvest Festival’ box of goods to the 
Atherstone Foodbank.  As Nursery Manager 
Melissa Pearson explained, the idea for the 
food parcel came from the staff: “I’d like to 
thank the team for coming up with such a 
wonderful idea and the children and their 
families for their generosity.  It’s lovely to 
know we’re helping those in need in our local 
community! “

Set up by the Borough Council in 2013, the 
Foodbank has been widely used, particularly by 
people affected by the welfare reforms and has 
been supported by local businesses, Ocado and 
Aldi.  It has proved to be so successful, that 
the operation now extends into neighbouring 
Nuneaton and Bedworth, providing individuals, 
schools and community groups with food 
supplies.  

The running of the food operation has recently 
been taken over by Brancab (Bedworth, Rugby 
and Nuneaton Citizens’ Advice Bureau.)

Lynn Rowley, Manager at the Foodbank, said 
that the service, which runs five days a week, 
is keen to find more helpers. They particularly 
need volunteer drivers to collect items from the 
Ocado site at Birch Coppice and deliver them 
to the Foodbank at Innage Park.  They also 
need people to join their team to help make 
up parcels, sort and stock the shelves.

If you’re interested - whether you’re 
retired, between jobs or looking for 
experience to get back into work, contact 
Lynn on 01827 718322.  Volunteering has 
already helped over 20 people to get back 
into employment. 

Families donate 
to the Atherstone 
Foodbank

Atherstone Hub  St Mary’s Church 

Arley Hub  Arley & St Michael’s Church  
 and Community Centre

Baddesley Hub  Baddesley Village Hall

Coleshill Hub  Coleshill Town Hall

Dordon Hub Dordon Village Hall

Hartshill Hub  Hartshill Community Centre

Visit your local Hub to use a range of free services including getting 
online, free WIFI and free use of laptops and tablets.  You can also 
use the free Hub phone to contact services such as the Borough 
Council, Severn Trent and Age UK.  

Visit your local Information Point for access to free WIFI and IT 
facilities at: Age UK/CAB Atherstone, Birchmoor Mission Hall, 
Coleshill Library, Derek Avenue – Dordon, Mancetter Memorial Hall, 
Polesworth Library, Water Orton Library and Wood End Village Hall.

For more information, go to www.northwarks.gov.uk/hubs  
or email hubs@northwarks.gov.uk

Your Hubs
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North Warwickshire Community Partnership 

Quarterly progress report – March 2017 

 
Champion: Rachel Robinson  
 
Theme: Health 
 

Commentary on Project Progress – achievements to date (and any slippage) 

Progress on actions from the Health and Wellbeing Action plan 
 
Health Walks. 
There are currently 11 health walks throughout the borough 
All eleven health walks are successfully running with new walkers joining a group this quarter.  A process 
has started to get the groups constituted 

 
Big Day Out 
The last Big Day Out event was held on Mancetter Recreation Ground on Sunday 25

th
 September attracting 

over 1200 people to an array of activities and stalls. Although there is no longer the support for the events 
through the Healthy Living Network, North Warwickshire will continue to run these popular events twice a 
year. The next Big Day Out is organised for Sunday 4

th 
June at Long Street Recreation Ground in Dordon. 

  
Dementia Friendly Communities 
An event, led by WCC was held in January at Mancetter Memorial Hall. A range of partners attended, and 
were given presentation by the Alzheimer’s Society on Dementia Friendly Environments and Dementia 
Friends. 
 
A Dementia Friendly Communities meeting takes place each quarter for all groups and organisations within 
North Warwickshire who offer a service for people with dementia and their carers. The next meeting will 
take place on Friday 7

th
 April at Arley Community Centre.  

 
Health and Wellbeing Action Plan 
The Borough Council’s Health and Wellbeing Working Party are currently working on the production of a 
Health and Wellbeing Action Plan for 2017-2020 
 

Progress on new programmes through the Healthier Communities Grant 
North Warwickshire Borough Council and Warwickshire County Council Public Health have jointly 
contributed funds to create the Healthy North Warwickshire Grant programme that can be used to fund 
community not for profit projects to support the partnerships outcomes.  Three projects have been funded, 

 North Warwickshire Meet and Eat  Project 

 Volunteer Centre North Warwickshire – Workshop to build skills and confidence 

 Escape Arts – Changing Landscapes Project 
 These are now being concluded and will be evaluated in the next report.  
  
We are looking at using community partnership funding to support the delivery of health and wellbeing 
community hubs through: 
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Developing Community Health and Wellbeing Hubs in North Warwickshire - Facilitation and Service 

Delivery Support to champion health and wellbeing across the hubs working with paid staff in NWBC, 

CAVA, WCC  and the hubs,  to train, make materials available, support events and coordinate service 

delivery with commissioners.  To include costs for a worker across the hubs ,room hire, events, leaflets 
 
The facilitation service invitation for quotations closed at the end of February and will be assessed the week 
of the 20

th
 March.  With the project due to start in June 2017.  

 

Community Cooking to work in hubs where appropriate and to work towards a sustainable model over 12 
months.  To include costs for equipment, delivery, food and room hire.  This service is due to go out for 
invitation to quote during the next quarter. 
 

 

  
 

Expected Outcomes  
● Reduction in under 75 mortality rates from CVD and Cancer 

o Halt the rise of obesity in children and reduction in adults who are obese 
o Reduction in alcohol related harm 
o Reduction in smoking status at time of delivery 
o Increase in physical activity 

● Improvement in quality of life for people with a mental illness 
● Improvement in diagnosis for people with dementia 
● Increased adoption of making every contact counts (MECC) 

 

 
Expenditure (SCS Funding) 

£30,000 was allocated to the Health theme 2015/16 (15K 
Public Health and 10K NWBC and 5K carry forward) 

Predicted 
Expenditure 

Actual Expenditure 

Escape Arts (match funded by £7,000) £5,000  

Volunteer Centre - ESA £4,992  

Volunteer Centre – Dementia Cafe Meet and Eat £4,998  

   

Facilitation Service 2016/17-2017/18 £30,000  
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