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1. Pre – event information 
 
In advance of this event each of the delegates was circulated copies of 
workshop information.   

 
2. Background of the North Warwickshire Community Partnership 

 
North Warwickshire Community Partnership 

The simple rationale behind the work of the partnership is that by working in 
partnership, we are more likely to achieve more by working together that if we 
were to work in isolation. 
  
The partnerships vision is: 
“Rural North Warwickshire; a community of communities.  A place where 
people want to live, work and visit, now and in the future, which meets the 
diverse needs of existing and future residents, is sensitive to the local 
environment, and contributes to a high quality of life.  A place which is safe 
and inclusive, well planned, built and run, and offers equality of opportunity 
and good services for all”. 
  
The partnerships strategy and priorities 
The partnership is responsible for the delivery of the North Warwickshire 
Sustainable Community Strategy and action plans. The strategy sets out our 
three key priorities for improving the overall quality of life in North 
Warwickshire from 2009 to 2026.  These are: 
 

·        Raising aspirations, educational attainment and skills 
·        Developing Healthier Communities 
·        Improving Access to Services 
  

The North Warwickshire Community Partnerships membership 
The partnership comprises of representatives of the public, private and 
voluntary sector including the Borough and County Councils, NHS 
Warwickshire, Warwickshire Police and a range of other organisations from 
the voluntary, business, community and public sectors. Through its diverse 
membership, the partnership seeks to influence the way partners plan and 
deliver services, providing the strategic co-ordination within the area and will 
put in place the appropriate structures to deliver the strategy.  
 
As the North Warwickshire Community Partnership is working in an 
increasingly complex and challenging environment with greater expectations 
being placed on it, this has increased the need to ensure that the partnership 
is fit for purpose and able to respond to new challenges. This has involved 
setting up a new group to look at some of the partnerships challenges namely, 
the Coordinating Group and replacing the original Theme Groups with Task 
and Finish Groups. 

Structure, membership and roles and responsibilities 

Thus, the North Warwickshire Community Partnership comprises of the 
following: 
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 The North Warwickshire Community Partnership Board 

 The Coordinating Group 

 Task and Finish Groups 
 
The North Warwickshire Community Partnership 
The North Warwickshire Community Partnership structure comprises a ‘family 
of partnerships’ brings together a number of partner agencies responsible for 
the delivery of the North Warwickshire Sustainable Community Strategy.   
 
North Warwickshire Community Partnership Coordinating Group 

The Coordinating Group (with the support and approval of the Vice Chair of 
the Partnership) role is to ensure that the work of the Partnership is co-
ordinated in the intervals between Board Meetings and be a forum for the 
identification and resolution of work streams arising from the operational 
activity of the Partnership. 
 
Task and Finish Groups 
The Task and Finish Groups are responsible for the delivery of the actions set 
out in the North Warwickshire Sustainable Community Strategy and for 
providing quarterly progress reports.  
 
The North Warwickshire Community Partnership Task and Finish Groups will 
be established following on from the three events.  
 
3. Partnership Day 10 Events 
 
The North Warwickshire Community Partnership agreed to hold partnership 
events to address each of the three priorities. The purpose of the events was 
to consider current priorities and look to have clear priorities and actions for 
the coming year.   
 
The Healthier Communities’ event took place first on Wednesday 16th 
February with future events taking place on Thursday 3 March (Access Event) 
and Wednesday 16th March (Education Event). 
 
4. Event aim  
 
The aim of this event was to inform the preparations for the North 
Warwickshire Community Partnership, Developing Healthier 
Communities Action Plan and focussing on the added value of partnership 
working.  
 
A copy of the programme is attached (appendix 1).  Overall more than 50 
delegates attended the event (full list in appendix 2). 
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5. Summary of the Sessions 
A brief summary of each of the sessions is provided below.  Full presentations 
are provided in appendix 3. 
 
Welcome 
Colin Hayfield, the Chair of the North Warwickshire Community Partnership 
(NWCP) introduced this item in light of the development of a new Sustainable 
Community Strategy and recent changes in the North Warwickshire 
Community Partnership.  
 
Context setting 
Kate Woolley facilitated the event, setting out the programme and main aims 
of the day.  
 
Health and Healthier Communities  
Rachel Robinson, Locum Consultant for Public Health and Health Champion 
for NWCP set out some of the key changes proposed in the NHS following the 
recent White Papers; Liberating the NHS and Healthy People, Healthy Lives.   
She gave an overview of public health, the partner’s role in improving public 
health and the value we can add by working together in partnership to achieve 
our aim of developing healthier communities in North Warwickshire.  This 
section concluded with a short case study illustrating the complexities of 
health issues.  Illustrating that people have multiple needs, that health cannot 
be seen in isolation and people will come in contact with a number of partners 
and services; together we can make a difference. 
 
Health needs  
Gareth Wrench, Senior Public Health Intelligence Analyst with NHS 
Warwickshire and Warwickshire Observatory, gave an overview of the current 
evidence of the health needs of the population of North Warwickshire.  He 
presented figures from the Health Profiles among other sources, which 
showed an increase locally in obesity, alcohol misuse and excess winter 
deaths (fuel poverty).    These issues were picked up in more detail in the 
workshops. 
 
Workshops 

There were 3 workshops throughout the day.  All delegates attended all three 
workshops, these were Alcohol, Obesity and Fuel Poverty, giving everyone an 
opportunity to participate and think about their potential role. 
   
In workshops delegates were asked to consider what was required to address 
the key healthier communities’ priorities identified in the health needs 
presentation and to identify the value we can add through partnership working 
and use of existing resources.   
 
Each workshop delivered a 15 minute presentation outlining: 

1. The size of the problem in more detail, looking at County and local 
data, trends and small area analysis  

2. Current service provision and good practice 
3. Examples of best practice and the evidence base from elsewhere 
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4. Highlighted any gaps 
Using a poster template delegates was asked to consider which of the 
programmes/activities should we start, stop and/or continue (perhaps with 
modifications?). Delegates were then asked to prioritise the projects to be 
taken forward by the partnership. 
 
The detailed write up of the workshops are attached in the appendix 4. 
 
Why are we doing this? 
June Evans, Extended Schools Coordinator, provided a case study on Cook 
and Taste project. June highlighted the development of the project and the 
positive impact it had had on local children and their families. 
 
Next steps 

At the end of the event 5 priorities were identified to take forward as task and 
finish groups: 

 Fuel Poverty - Training frontline staff in the aspects of fuel poverty and 
developing an appropriate single hub referral system.  This is to be 
combined with raising public awareness through various mediums on 
how to keep warm and healthy.   

 Obesity – Develop the ‘cook and taste’ programme further - more 
holistic to include physical activity and intergenerational work. 

 Alcohol – Delivery of key messages to young people and parents at an 
earlier age (yr 5 & 6) and throughout their school career. Publicity 
materials to be designed by young people 

 General - develop a communication plan around healthy weight and all 
projects that feed into this and have accountability. 

 
Delegates were asked to pledge to one or more of the priorities.  They would 
then be contacted to join the task and finish groups. 
 
6. In Summary 
In summary, more than 50 people attended the event from the County and 
Borough Councils, the NHS and voluntary section.  The feedback from the 
event shows that the majority of people thought the event was good or very 
good focusing particularly on the networking opportunities, the commitment to 
partnership working and the pledges. 
 
The pledges include: 
 
Alcohol   

Delivery of key messages to young people and parents at an earlier age (yr 5 
& 6) and throughout their school career. Publicity materials to be designed by 
young people 
 
Obesity 
To consider all three priority projects – see appendix 4 for detail 
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Fuel Poverty 
Training of frontline staff in the aspects of fuel poverty and developing an 
appropriate single hub referral system.  This is to be combined with raising 
public awareness through various mediums on how to keep warm and 
healthy. 
 
Task and finish groups dates have now been set to take this work forward: 
 

 Fuel Poverty – 21st March 2.30-4.30 pm, this will be combined with one 
of the priorities from the Access event held on the 3rd March. 

 Obesity – 5th April 9.30-11.00 
 

 

 General 5th April 11.00-12.30 

 Alcohol – 23rd March 2-3.30pm 
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Appendix 1: Event programme 
 

9:00 Arrival and registration  

9:30 – 9:35 Welcome  

 Event overview 

Colin Hayfield, 
Chair of the NWCP 

9:35-9:45 Context setting 

 Event aims 

Kate Woolley 

9:45-10:00 Health and Healthier Communities 

 An overview of Health and Public 
Health 

Rachel Robinson 

10:00-10:25 Health needs 

 An overview of the health needs of 
North Warwickshire 

Gareth Wrench 

10:25-10:30 Introduction to the workshops Kate Woolley 

10:30-11:30 Workshop 1 

 Alcohol  

 Obesity 

 Independent Living and Fuel 
Poverty 

 

Katie Whitehouse 
& Cheryl Bridges 

Fran Poole, Tracey 
Kahrman & Jo 
Rooke 

James Bradley & 
Emily Smith 

11:30-11:50 Coffee break  

11:50-12:50  Workshop 2  

12:50-13:30 Lunch  

13:30-13:35 Welcome to the afternoon session Kate Woolley 

13:35 -
14:00 

Why are we doing this? 

Case Studies on local and national 
best practice 

 

14:00-15:00  Workshop 3  

15:00-15:10 Comfort Break  

15:10-15.25 Next steps  

15:25-15:30 Summary & Close  
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Appendix 2 - Delegate List 
 
 

Name Organisation 
 

Email address 

Andy Bates 
 

Warks Fire and Rescue andybates@warwickshire.gcsx.gov.uk 
 

David Baxendale  
 

NWBC davidbaxendale@northwarks.gov.uk 
 

Paul Beavon 
 

Hurley Community Association beavonhurley@waitrose.com 
 

Robert Beggs 
 

NWBC robertbeggs@northwarks.gov.uk 
 

Megan Blackshaw Voices 4 Choices 
 

megan@v4c.org.uk 
 

James Bradley NWBC 
 

jamesbradley@northwarks.gov.uk 
 

Cheryl Bridges 
 

NWBC cherylbridges@northwarks.gov.uk 
 

Lorraine Broadaway 
 

NW&HC lorraine.broadaway@nwhc.ac.uk 
 

Richard Brooks WCC 
 

richardbrooks@warwickshire.gov.uk 
 

Sarah Chesters 
 

NHS s.chesters@nhs.net 
 

Jaki Douglas 
 

NWBC jakidouglas@northwarks.gov.uk 
 

Jane Dowsett 
 

NHS Warwickshire 
 

jane.dowsett@nhs.net 
 

Adrian Edgington 
 

WCC adrianedgington@warwickshire.gov.uk 
 

Roger Fildes Warwickshire Police Roger.Fildes@warwickshire.pnn.police.uk 

mailto:andybates@warwickshire.gcsx.gov.uk
mailto:davidbaxendale@northwarks.gov.uk
mailto:beavonhurley@waitrose.com
mailto:robertbeggs@northwarks.gov.uk
mailto:megan@v4c.org.uk
mailto:jamesbradley@northwarks.gov.uk
mailto:cherylbridges@northwarks.gov.uk
mailto:lorraine.broadaway@nwhc.ac.uk
mailto:richardbrooks@warwickshire.gov.uk
mailto:s.chesters@nhs.net
mailto:jakidouglas@northwarks.gov.uk
mailto:jane.dowsett@nhs.net
mailto:adrianedgington@warwickshire.gov.uk
mailto:Roger.Fildes@warwickshire.pnn.police.uk
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Carolyn Forman 
 

NHS Warwickshire carolyn.forman@nhs.net 
 

June Evans 
 

Extended Services Co-ordinator kingsburycluster@yahoo.co.uk 
 

Martin Gibbins WCC 
 

martingibbins@warwickshire.gov.uk 
 

Jessica Grove 
 

NWBC jessicagrove@northwarks.gov.uk 

Chris Grimley 
 

Guideposts Carer Support Service 
 

cgrimley@guidepoststrust.org.uk 

Colin Hayfield 
 

NWBC colinhayfield@northwarks.gov.uk 
 

Sheila Hinds 
 

Pensions, Disability and Carers 
Service 

SHEILA.HINDS1@THEPENSIONSERVICE.GSI.GOV.UK 
 

Jerry Hutchinson 
 

NWBC jerryhutchinson@northwarks.gov.uk 

Clare Jolly 
 

Cluster Co-ordinator  clarejolly@coleshill-learning.co.uk 
 

Tracey Kahrman NHS Warks 
 

tracey.kahrman@nhs.net 

Don Kentish WCC 
 

DonKentish@warwickshire.gov.uk 

Davina Key NWCAVA 
 

davina@wcava.org.uk 

Terry Leather  
 

NHS Warwickshire terry.leather@nhs.net 

Ann McLauchlan 
 

Older People ann.m.mcl@btinternet.com 

Cllr Derek Pickard NWBC 
 

derekpickard@northwarks.gov.uk 
 

mailto:carolyn.forman@nhs.net
mailto:kingsburycluster@yahoo.co.uk
mailto:martingibbins@warwickshire.gov.uk
mailto:jessicagrove@northwarks.gov.uk
mailto:cgrimley@guidepoststrust.org.uk
mailto:colinhayfield@northwarks.gov.uk
mailto:SHEILA.HINDS1@THEPENSIONSERVICE.GSI.GOV.UK
mailto:jerryhutchinson@northwarks.gov.uk
mailto:clarejolly@coleshill-learning.co.uk
mailto:tracey.kahrman@nhs.net
mailto:DonKentish@warwickshire.gov.uk
mailto:davina@wcava.org.uk
mailto:terry.leather@nhs.net
mailto:ann.m.mcl@btinternet.com
mailto:derekpickard@northwarks.gov.uk
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Fran Poole NHS francine.poole@nhs.net 

Alistair Rigby WCC alistairrigby@warwickshire.gov.uk 
 

Sally Roberts NWBC 
 

sallyroberts@northwarks.gov.uk 

Paul Roberts (am only) NWBC 
 

paulroberts@northwarks.gov.uk 

Rachel Robinson  
 

NHS Warks Rachel.Robinson@warwickshire.nhs.uk 
 

Joanne Rooke 
 

NWBC/NHS Warks joannerooke@northwarks.gov.uk 
 

Helen Somers 
 

Swanswell Helen.Somers@swanswell.org 
 

Kerry Smith NHS Warks 
 

Kerry.Smith@warwickshire.nhs.uk 
 

Emily Smith 
 

NHS Warks emilysmith@warwickshire.gov.uk 
 

Cllr Wendy Smitten 
 

NWBC wendysmitten@northwarks.gov.uk 
 

Julie Taylor 
 

NWBC julietaylor@northwarks.gov.uk 

Paul Thompson 
(from 11am) 

 

WCC paulthompson@warwickshire.gcsx.gov.uk 

Bob Trahern NWBC 
 

bobtrahern@northwarks.gov.uk 

Peter Wheaton 
 

NWBC peterwheaton@northwarks.gov.uk 
 

Katie Whitehouse 
 

WCC katiewhitehouse@warwickshire.gov.uk 
 

mailto:francine.poole@nhs.net
mailto:alistairrigby@warwickshire.gov.uk
mailto:sallyroberts@northwarks.gov.uk
mailto:paulroberts@northwarks.gov.uk
mailto:Rachel.Robinson@warwickshire.nhs.uk
mailto:joannerooke@northwarks.gov.uk
mailto:Helen.Somers@swanswell.org
mailto:Kerry.Smith@warwickshire.nhs.uk
mailto:emilysmith@warwickshire.gov.uk
mailto:wendysmitten@northwarks.gov.uk
mailto:julietaylor@northwarks.gov.uk
mailto:paulthompson@warwickshire.gcsx.gov.uk
mailto:bobtrahern@northwarks.gov.uk
mailto:peterwheaton@northwarks.gov.uk
mailto:katiewhitehouse@warwickshire.gov.uk
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Kate Woolley 
 

NHS Warks Kate.Woolley@warwickshire.nhs.uk 
 

Gareth Wrench 
 

WCC Gareth.Wrench@warwickshire.nhs.uk 
 

Becky Sharp WCC 
 

beckysharp@warwickshire.gov.uk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:Kate.Woolley@warwickshire.nhs.uk
mailto:Gareth.Wrench@warwickshire.nhs.uk
mailto:beckysharp@warwickshire.gov.uk
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Appendix 3 - presentations & case studies 
 

 

Health and Healthier Communities presentation by Rachel Robinson 

 
 
Health Needs presentation by Gareth Wrench 

 

  
 
Alcohol workshop presentation 

 
 

 
Obesity workshop presentation 

 
 
 
Fuel Poverty presentation 

 
 
Case Study, Cook and Taste by June Evans 
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Appendix 4 - Workshop Outcomes 
 
Alcohol workshop  

 
 

Obesity workshop  

 
 
Fuel Poverty workshop 



Page 15 of 17 

Appendix 5: Event Evaluation Results 
 

 1 
Very 
Poor 

2 3 4 5 Very 
Good 

Not 
completed 

Venue 
 

0% 0% 6.25% 37.5% 50% 6.25% 

Break Out Rooms 
 

0% 6.25% 6.25% 43.75% 37.5% 6.25% 

Catering 
 

0% 0% 0% 25% 75% 0% 

Length of Event 
 

0% 0% 31.25% 37.5% 31.25% 0% 

Delegate Information 
 

0% 0% 0% 62.5% 37.5% 0% 

Keynote Speech 
 

0% 0% 12.5% 37.5% 43.75% 6.25% 

Health Needs 
Overview 

0% 0% 6.25% 50% 43.75% 0% 

Alcohol Workshop 

 Facilitator  

 Discussions 

 
0% 
0% 

 
0% 
0% 

 
6.25% 

0% 

 
37.5% 
37.5% 

 
56.25% 
56.25% 

 
0% 

6.25% 

Obesity Workshop 

 Facilitator  

 Discussions 

 
0% 
0% 

 
0% 
0% 

 
0% 
0% 

 
43.75% 
37.5% 

 
50% 
50% 

 
6.25% 
12.5% 

Fuel Poverty 
Workshop 

 Facilitator  

 Discussions 

 
0% 
0% 

 
12.5% 

0% 

 
25% 

18.75% 

 
25% 

31.25% 

 
25% 

31.25% 

 
12.5% 

18.75% 

Event Administration 0% 0% 0% 50% 43.75% 6.25% 
 

What part of the event did you find most useful? 
 

 Group discussions 

 All very informative 

 Statistics on health 

 Partnership working, networking and exchanging ideas 

 Workshops and group discussions 

 The case study around Cook and Taste 

 The opportunity to understand the issues in more detail and to meet 
and discuss colleagues working in NHS 

 Overview of the health profile of the borough 
 
What part of the event did you find least useful? 
 

 All useful, none 

 Some people pushing own agendas but was very limited 

 Formal presentations in the full group; a little long 

 Personal pledges 
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Please add any further comments about any aspects of the event (e.g. 
opportunity for discussion, mix of participants, putting theory in 
practice) 
 

 More group discussion time as it is valuable 

 It would have been useful to have the opportunity of speaking to all  

 Not all key partners present. It would be good to have older and 
younger people attending.  Also no black or ethnic or disabled groups. 

 Opportunity to network and create opportunities to develop joint 
working initiatives 

 Some of the workshops had too much time spent on facilitator 
explaining what is being done which restricted time for discussion. 

 One of the better partnership events – people were engaged and went 
away satisfied after signing up to one key issue per workshop.
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