To: Leader and Members of the Executive
Board
(Councillors M  Stanley, Hayfield,
Humphreys, Moore, Morson, Phillips,
Simpson, Smith and Sweet)

For the information of other Members of the
Council

For general enquiries please contact
David Harris, Democratic Services Manager,
on 01827 719222 or via e-mail -
davidharris@northwarks.gov.uk.

For enquiries about specific reports please
contact the officer named in the reports.

The agenda and reports are available in
large print and electronic accessible
formats if requested.

EXECUTIVE BOARD AGENDA
10 FEBRUARY 2015

The Executive Board will meet in the Committee
Room at the Council House, South Street,
Atherstone, Warwickshire on Tuesday 10 February
2015 at 6.30pm

AGENDA
1 Evacuation Procedure
2 Apologies for Absence / Members away

on official Council business.

3 Disclosable  Pecuniary and Non-
Pecuniary Interests



Minutes of the Meetings of the Board held on 24 November 2014 -
copies herewith to be agreed as a correct record and signed by the
Chairman.

Requests for discussion of En Bloc items and approval of
remaining En Bloc¢ items.

Public Participation

Up to twenty minutes will be set aside for members of the public to ask
questions or to put their views to elected Members. Participants are
restricted to five minutes each. If you wish to speak at the meeting

please contact David Harris on 01827 719222 or emall
democraticservices@northwarks.gov.uk.

PART A - ITEMS FOR DISCUSSION AND DECISION
(WHITE PAPERS)

External Audit Plan 2014/15 - Report of the Deputy Chief Executive
Summary

The main purpose of this report is to inform Members of the External
Auditors’ plan for their work related to 2014/15, and the Certification
Report for 2013/14 grants to those charged with governance.

The Contact Officer for this report is Sue Garner (719374)

Corporate Plan 2015/16 — Report of the Chief Executive.

Summary

The Corporate Plan is updated on an annual basis. The purpose of
this report is to recommend that the Council adopts the Corporate Plan
and to agree the 2015-16 Service Plan for the Assistant Chief
Executive & Solicitor {o the Council.

The Contact Officer for this report is Jerry Hutchinson (719200).

The Capital Strategy — Report of the Assistant Director (Finance and
Human Resources).

Summary

This report updates the Capital Strategy approved by the Council in
February 2014.

The Contact Officer for this report is Sue Garner (719374).
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The Proposed 3 Year Capital Programme 2015/16 — 2017/18 —
Report of the Management Team.

Summary

This report puts forward proposals for the Three Year Capital
Programme and outlines the availability of capital resources and the
options to meet any shortfalls,

The Contact Officer for this report is Steve Robbins (719337)

General Fund Fees and Charges 2015/16 — Report of the Assistant
Chief Executive and Solicitor to the Council

Summary

The report covers the fees and charges for 2014/15 and the proposed
fees and charges for 2015/16.

The Contact Officer for this report is Nigel Lane (719371).

Broadband Match Funding - Further Information — Report of the
Assistant Director (Corporate Services)

Summary

The report asks the Board to decide if the Council will provide
additional match funding for investment in improving the Broadband
infrastructure in the Borough as part of CSW Broadband project. This
report was deferred by the Board's meeting in November to enable it to
be considered as part of the budget setting process.

The Contact Officer for this report is Linda Bird (719327).

General Fund Revenue Estimates 2015/16 — Report of the Deputy
Chief Executive.

Summary

This report covers the revised budget for 2014/15 and an estimate of
expenditure for 2015/16, together with forward commitments for
2016/17, 2017/18 and 2018/19.

The Contact Officer for this report is Sue Garner (719374).

General Fund Revenue Estimates 2015/16 and Setting the Council
Tax 2015/16 - Report of the Deputy Chief Executive.

Summary
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This report sets out the proposed General Fund Revenue Estimate for
2015/16 and the options available when setting the 2015/16 Council
Tax for the Borough in the context of the Authority’s Revenue Support
Grant settlement, and the effect on General Fund balances.

The Contact Officer for this report is Sue Garner (719374).

Revised Calendar of Meetings 2015/16 - Report of the Chief
Executive.

Summary

The purpose of this report is to consider a revised calendar of meetings
for 2015/16.

The Contact Officer for this report is David Harris (719222).

PART B — ITEMS FOR EN BLOC DECISIONS
(YELLOW PAPERS)

High Speed 2 - HS2 - Report of the Assistant Chief Executive and
Solicitor to the Council.

Summary
This report updates Members on recent developments regarding HS2.
The Contact Officer for this report is Steve Maxey (719438).

Regulation of Investigatory Powers Act 2000 - Policy - Report of
the Assistant Chief Executive and Solicitor to the Council.

Summary
This report seeks Member endorsement of the revised Policy.
The Contact Officer for this report is Steve Maxey (719438).

Town/Parish Councils Charter - Report of the Assistant Chief
Executive and Solicitor to the Council.

Summary

This report seeks Member approval to adopt the Town and Parish
Councils Charter.

The Contact Officer for this report is Steve Maxey (719438).
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Designation of Neighbourhood Plans - Report of the Assistant Chief
Executive and Solicitor to the Council.

Summary

The Board is invited to delegate the designation of Neighbourhood
Plan areas to the Assistant Chief Executive and Solicitor to the Council
where there are no substantial objections following consultation.

The Contact Officer for this report is Dorothy Barratt (719250).
Member Induction 2015 - Report of the Chief Executive.

Summary

The Board is invited to endorse an outline programme of induction for
new members following the Borough elections in May 2015.

The Contact Officer for this report is David Harris (719222).

Progress Report on Achievement of Corporate Plan and
Performance Indicator Targets — April 2014 to December 2014 —
Report of the Chief Executive and the Deputy Chief Executive
Summary

This report informs Members of the progress with the achievement of
the Corporate Plan and Performance Indicator targets relevant fo the
Executive Board for April to December 2014,

The Contact Officer for this report is Robert Beggs (719238).
Corporate Plan Targets related to Consultation and
Communication — Report of the Assistant Director (Corporate
Services)

Summary

This report provides an update on the work done to contribute to the
corporate plan targets associated with the Councils Priority on
*Consultation and Communication”.

The Contact Officer for this report is Linda Bird (719327)

Information Security Policy - Report of the Assistant Director
(Corporate Services)

Summary
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The purpose of this report is to seek approval for the Council's
Information Security Policy which has been updated to ensure it
reflects changes in legislation, other Council Policy and the changing
nature of the threats to the Council’s information.

The Contact Officer for this report is Linda Bird (719327)

Minutes of the meetings of the Special Sub-Group held on 15
December 2014 and 13 January 2015 copies herewith to be received
and noted.

Minutes of the meeting of the Local Development Framework Sub-
Committee held on 21 January 2015 copy herewith to be received
and noted.

Minutes of the meeting of the Safer Communities Sub-Committee
held on 5 February 2015 (copy to be circulated) to be received and
noted.

JERRY HUTCHINSON
Chief Executive



NORTH WARWICKSHIRE BOROUGH COUNCIL

MINUTES OF THE _ 24 November 2014
EXECUTIVE BOARD

40

41

42

43

Present: Councillor Sweet in the Chair

Councillors Hayfield, Humphreys, Moore, Morson, Phillips, Smith and
Winter

Apologies for absence were received from Councillors Simpson and M
Stanley (substitute Councillor Winter).

Councillor Forwood was also in attendance.

Declarations of Personal or Prejudicial Interest

None were declared at the meeting.

Minutes of the meeting of the Board held on 22 September 2014

The minutes of the meeting of the Board held on 22 September 2014,
copies having been circulated, were approved as a correct record and
signed by the Chairman.

2013/14 Annual Audit Letter

The Deputy Chief Executive submitted the 2013/14 Annual Audit Letter
received from the Council’s external auditors PricewaterhouseCoopers
LLP.

Matthew Elmer from PricewaterhouseCoopers was in attendance at the
meeting and presented his report on which Members asked a number of
questions.

Recommended:

That the contents of the External Auditors’ report be noted.

The Local Government Pension Scheme

The Deputy Chief Executive reported on some of the detail on the Local
Government Pension Scheme operated by the Council.

Recommended:

That the report be noted.
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Council Tax Support Grant to Parish Councils

The Deputy Chief Executive informed the Board of the Council Tax
support grant allocations to Parish Councils for 2015/16.

Recommended:

a That the grant allocation of £82,367 to Parish Councils
be approved; and

b That future grant allocations are scaled in line with
reductions in general grant funding.

Council Tax Support Scheme 2015/16

The Assistant Chief Executive (Community Services) detailed the options
for a Council Tax Support Scheme for 2015/16.

Recommended:

a That the retention of an 8.5% reduction in Council Tax
Support to all current working age customers, in the
2015/16 CounciI_Tax Support Scheme be approved.

b That the Council Tax Support Scheme adopted for
2014/15 be uprated in line with the statutory increases as
notified by the Department of Work and Pensions; and

c That following the initial 12 month period of setting up a
new business, future income projections for self-
employed people will be based on the customer
receiving as a minimum the equivalent of the National
Minimum wage.

Broadband Match Funding

The Board was asked to decide if the Council would provide additional
match funding for investment in improving the Broadband infrastructure
in the Borough as part of CSW Broadband project.

Recommended:

That this item be deferred and considered as part of the budget
setting process.
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High Street Innovation Fund - Coleshill

The Assistant Chief Executive and Solicitor to the Council sought the
Board's approval for the grants specified in the report.

Recommended:

That the grants specified in the report of the Assistant Chief
Executive and Solicitor to the Council be awarded.

HS2 and Business Rates

The Deputy Chief Executive informed the Board about a decision taken
under the Council’s urgent business procedure to commission a report on
the potential impact of HS2 on business rates income.

Recommended:

That Members note the action taken.

Representation on Boards and Committees

The Assistant Chief Executive and Solicitor to the Council sought

approval for changes to the make-up of Boards following recent
Councillor changes.

Recommended:

a That the revised representation on Boards be agreed,;
and

b That Group Leaders confirm their nominations for

approval at Council on 10 December 2014.
Economic Development

The Assistant Chief Executive and Solicitor to the Council reported on
recent economic development work.

Recommended:

That the report be noted.
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Calendar of Meetings 2015/16

The Chief Executive sought approval for a draft calendar of meetings for
2015/16.

Recommended:

The draft calendar of meetings for 2015/16 as submitted at
Appendix A to the Chief Executive’s report be approved.

Budgetary Control Report 2014/15 - Period Ended 31 October 2014
The Assistant Director (Finance and Human Resources) reported on the
revenue expenditure and income for the period from 1 April 2014 to 31
October 2014. The 2014/2015 budget and the actual position for the
period, compared with the estimate at that date, was given, together with
an estimate of the out-turn position for services reporiing to this Board.
Resolved:

That the report be noted.

Progress Report on Achievement of Corporate Plan and
Performance Indicator Targets — April 2014 to September 2014

The Chief Execufive informed Members of the progress with the
achievement of the Corporate Plan and Performance Indicator targets
relevant fo the Executive Board for April to September 2014.

Resolved:

That the report be noted.

Minutes of the meetings of the Special Sub-Group held on
20 October and 17 November 2014

The minutes of the meetings of the Special Sub-Group held on 20

October and 17 November 2014 were received and noted. The Chief

Executive reported further on the devolution agenda.

Chairman
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Agenda ltem No 7
Executive Board

10 February 2015

Report of the External Audit Plan 2014/15
Deputy Chief Executive

1

1.1

2.2

3.1

3.1.1

Summary

The main purpose of this report is to inform Members of the External Auditors’
plan for their work related to 2014/15, and the Certification Report for
2013/14 grants to those charged with governance.

Recommendation to the Board

That the reports presented as Appendices A and B be noted.

Report
The Council's appointed auditors, PricewaterhouseCoopers LLP, have
considered the work they need to carry out relating to the 2014/15 financial

year, to meet their audit responsibilities. A report detailing the scope of their
work and the audit approach that will be used is attached as Appendix A.

Certification work on grant claims relating to the 2013/14 financial year has
been completed. A report on work undertaken is attached as Appendix B.

Report Implications
Finance and Value for Money Implications

These are covered in the Auditors’ report.

The Contact Officer for this report is Sue Garner (719374)

7/1
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Annual Certification Report 2013/14 to those charged with governance — North Warwickshire Borough Council

The Members of the Executive Board
North Warwickshire Borough Council
South Street

Atherstone

Warwickshire

CVo 1DE

27 January 2015

Our Reference: NWBC/201314/Cert

Ladies and Gentleman
Annual Certification Report (2013/14)

This report summarises our certification work on last year.

Results of Certification Work

We certified two claims worth a net total of £15,686,294. Of these, one was amended and none
required qualification letters to set out the matters arising from the certification findings of the claim

or return. We have set out further details within the report.

We did not identify any matters relating to the Authority’s arrangements for the preparation of the
relevant claims and return during the course of our work, some of which were minor in nature.

Going forward, with changes in the Audit Commission structure, only the Housing Benefit Subsidy
claim will be subject to certification under the existing regime. All other requests for auditor
assurance work for claims and returns will operate outside of these engagement arrangements.

Yours faithfully,

PricewaterhouseCoopers LLP

PricewaterhouseCoopers LLP, Cornwall Court, 19 Cornwall Street, Birmingham, B3 2DT

T: +44 (0) 121 265 5000, F: +44 (0) 121 265 5050, www.pwe.co.uk
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Annual Certification Report 2013/14 to those charged with governance — North Warwickshire Borough Council

Introduction

Scope of Wark

Each year some grant-paying bodies may request certification by an appropriately qualified auditor, of claims
and financial returns submitted to them by local authorities. Certification arrangements are made by the Audit
Commission under Section 28 of the Audit Commission Act 1998 and is one way for a grant-paying body to
obtain assurance about an authority’s entitlement to grant or subsidy or about information provided within a
return.

Certification work is not an audit but a different type of assurance engagement which reaches a conclusion but
does not express an opinion. This involves applying prescribed tests, as set out within Certification Instructions
(CIs) issued to us by the Audit Commission; these are designed to provide reasonable assurance, for example,
that claims and returns are fairly stated and in accordance with specified terms and conditions. The precise
nature of work will vary according to the claim or return.

Our role is to act as ‘agent’ of the Audit Commission when undertaking certification work. We are required to
carry out workand complete an auditor certificate in accordance with the arrangements and requirements set by
the Audit Commission.

We also consider the results of certification work when performing other Code of Audit Practice work at the
Authority, including our conclusions on the financial statements and value for money.

International Standards on Auditing UK and Ireland (ISAs), the Auditing Practices Board’s Practice Note 10
(Revised) and the Audit Commission’s Code of Audit Practice do not apply to certification work.

Statement of Responsibilities

The Audit Commission publishes a ‘Statement of responsibilities of grant-paying bodies, authorities, the Audit
Commission and appointed auditors in relation to claims and returns’ this is available from the Audit
Commission website. It summarises the Commission's framework for making certification arrangements and
highlights the different responsibilities of grant-paying bodies, authorities, the Audit Commission and
appointed auditors in relation to claims and returns.

PricewaterhouseCoopers LLP, Cornwall Court, 19 Cornwall Street, Birmingham, B3 2DT
T: +44 (0) 121 265 5000, F: +44 (0) 121 265 5050, www.pwe.co.uk
Page 4 of g



Annual Certification Report 2013/14 to those charged with governance — North Warwickshire Borough Council

Results of Certification Work

Claims and Returns certified
A summary of the claims and returns certified for financial year 1 April 2013 to 31 March 2014 is set out in the

table below.

The Audit Commission require that all matters arising are either amended for (where appropraite) or reported

within a qualification letter.

In both cases, qualifiation letters were not required to set cut matters arising from the certification of the claim.
One claim was amended following the certifiation work undertaken. The details these matters are summarised

on page 7.

All deadlines for authority submission of the claims and returns were met.

certification were met.

Fee information for the claims and returns is summarised on page 6.

All deadlines for auditor

Summary:
cr Scheme Form Original Final Amendment | Qualification
Reference Title Value Value
£ £
BENo1 Housing MPF720A 14,247,657 14,247,657 Yes No
Benefit
Subisdy
CFBo6 Pooling of | 2013P06 1,438,637.09 | 1,438,637.09 No#** No
Housing {on
Capital LOGASnet)
Receipts

** Amendments made to the claim had no impact on the overall value of the claim or return.

PricewaterhouseCoopers LLP, Cornwall Court, 19 Cormwall Street, Birmingham, B3 2DT
T: +44 (0) 121 265 5000, F: +44 (0) 121 265 5050, www.pwc.co.uk
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Annual Certification Report 2013/14 to those charged with governance — North Warwickshire Borough Council

Certification Fees

The fees for certification of each claim and return are set out below:-

Claim/Return 2013/14 2013/14 2012/13 Comment
Indicative Proposed Billed Fee
Fee * Final Fee**
£ £ £

BENo1 Housing 15,184 15,184 16,278 Council Tax subsidy ceased in

Benefit Subsidy 13/14 resulting in no
requirement for auditor
testing,

CFBo6 Pooling 1,246 1,246 3,176

of Housing

Capital Receipts

LAo1 National 0 0 1,901 This scheme was removed

Non Domestic from Aundit Commission

Rates arrangements for 2013/14

Total 16,430 16,430 21,3255

These fees reflect the Council’s current performance and arrangements for certification.

* Indicative fees may subsequently be updated for Audit Commission approved variations; for example where

there was a change in the level of work required.

** Fee variations which are pending Audit Commission approval.

PricewaterhouseCooners LLP, Cornwall Court, 19 Cornwall Street, Birmingham, B3 2DT
T: +44 (0) 121 265 5000, F: +44 (0) 121 265 5050, www.pwc.co.uk
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Annual Certification Report 2013/14 to those charged with governance — North Warwickshire Borough Couneil

Matters Arising

BENo1 Housing Benefit Subsidy Claim
Cur follow up testing of prior year issues identified:

+ Incorrect application of Lecal Housing Allowance (LHA) rates to calculate rental liability {rent
allowances) — one error was identified.

Testing of all cases within this population was undertaken and it was possible to quantify the impact and make
appropriate amendments to the claim form. As a result, we did not issue a qualification letter.

Whilst there were no significant issues to report in a qualification letter, amendments were required to the
Housing Benefit Subsidy claim which required additional work to establish the level of error within the wider
population. In prior year the same issue was identified.

We liaised with the Housing Benefit Subsidy section and senior officers to ensure that the reasons for
undertaking extended work had been understood and agreed. We recognise that overall the Council has
continued to perform well; however we would recommend that it continues to improve through ongoing review
of the claims and returns in conjunetion with the relevant scheme guidance to submission to the anditors and
grant paying body.

We will continue to seek ways in which we can improve the overall level of liaison with senior officers regarding
the progress of certification work, time and issues. There is nil affect to the subsidy to the Authority as a result
of the amendments. It should be noted that at the time of this report, we have not had a sight of the final
settlement details from DWP.

Prior year recommendations
Our 2012/13 work, we had identified the ongoing issue of the incorrect application of LHA rates as noted above.

PricewaterhouseCoopers LLP, Cornwall Court, 19 Cornwall Street, Birmingham, B3 2DT
T: +44 (0) 121 265 5000, F: +44 (0) 121 265 5050, www.pwe.co.uk
Page 7ofg
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Glossary

2013/14 Schemes applicable to the Authority under the Audit
Commission Certification arrangements

Local authorities responsible for admmlstermg statutory housing benefit (HB) of rent rebates to tenants of a
local authority and rent allowances to private tenants; claim subsidy from the Department for Work and
Pensions (DWP). With the exception of certain areas of benefit spending where authorities have the most scope
to monitor and control costs, subsidy is paid at the full rate of 100 per cent of expenditure incurred.

CFBo6 Pooling of Housing Capital Receipts Return _
Since 2004/05, local authorities pay part of a housing capital receipt into a national pool run by the
Department of Communities and Local Gavernment (DCLG). Pooling applies to all authorities, including those
with closed HRAs who typically receive housing receipts in the form of mortgage principal and Right to Buy
(RTB) discount repayments.




Audit Comumission Definitions for Certification work

Abbreviations used in certification work are;:-

‘appointed auditor’ is the auditor appointed by the Audit ‘claims’ includes claims for grant or subsidies and for contractual
Commission under section 3 of the Audit Commission Act 1998 to  payments due under agency agreements, co-financing schemes or
audit an authority’s accounts who, for the purpose of certifying otherwise;

claims and returns under section 28 of the Act, acts as an agent of

the Commission. In this capacity, whilst qualified to act as an

independent external auditor, the appointed auditor acts as a

professional accountant undertaking an assurance engagement

governed by the Commission's certification instruction

arrangementis;

‘assurance engagement' is an engagement performed by a  ‘Commission’ refers to either the Audit Commission or the
professional accountant in which a subject matter that is the Grants Team of the Audit Policy and Regulation Directorate of the
responsibility of another party is evaluated or measured against Commission which is responsible for making certification
identified suitable criteria, with the objective of expressing a arrangements and for all liaison with grant-paying bodies and
conclusion that provides the intended user with veasonable auditors on certification issues;

assurance about that subject matter;

‘auditor’ is a person carrying out the detailed checking of claims ‘grant-paving bodies’ includes government departments,
and returns on behalf of the appointed auditor, in accordance with  public authorities, directorates and related agencies, requiring
the Commission’s and appointed auditor’s scheme of delegation; authorities to complete claims and returns;

‘authorities’ means all bodies whose auditors are appointed ‘retwras’ are either;

under the Audit Commission Act 1998, which have requested the

certification of claims and returns under section 28{1) of that Act; - returns in respect of grant which do not constitute a claim,
for example, statements of expenditure from which the
grant-paying body may determine grant entitlement; or

- returns other than those in respect of grant, which must or
may be certified by the appointed auditor, or under
arrangements made by the Commission;

‘certification instructions’ (CIs’) are written instructions ‘Statement’ is the Statement of responsibilities of grant-paying

from the Commission to appointed auditors on the certification of  bodies, authorities, the Audit Cormmission and appointed auditors

claims and returns; in relation to claims and returns, available from www.audit-
commission.gov.uk;

‘certify’ means the completion of the certificate on a claim or ‘underlying records’ are the accounts, data and ather working
return by the appointed auditor in accordance with arrangements papers supporting entries on a claim or return.
made by the Commission;

This document has heen prepared for the intended recipients only. To the extent permitted by law,
PricewaterhouseCoopers LLP does not accept or assume any liability, responsibility or duty of care for any use of or reliance
on this document by anyone, other than (i) the intended recipient to the extent agreed in the relevant contract for the matter
to which this document relates (if any), or (ii) as expressly agreed by PricewaterhouseCoopers LLP at its sole discretion in
writing in advance.

© 2015 PricewaterhouseCoopers LLP. All rights reserved. 'PricewaterhouseCoopers’ refers to PricewaterhouseCoopers LLP
{a limited liability partnership in the United Kingdom) or, as the context requires, other member firms of
PricewaterhouseCoopers International Limited, each of which is a separate and independent legal entity.



Agenda ltem No 8
Executive Board

10 February 2015

Report of the Corporate Plan 2015-16
Chief Executive

1

1.1

2.1

3.1

Summary

The Corporate Plan is updated on an annual basis. The purpose of this
report is to recommend that the Council adopis the Corporate Plan Key
Actions and to agree the 2015-16 Service Plan for the Assistant Chief
Executive & Solicitor to the Council.

Recommendation to the Council

a That the Corporate Plan Key Actions, as set out in Appendix A
to the report, be agreed, subject to:-

(i) Any amendments recommended by other Boards/Sub-
Committees; and

(ii) Any further amendments which may be needed as a result
of the adoption of the 2015-16 budget;

b That the Chief Executive be given delegated authority to finalise
the format of the Plan; and

c That the Service Plan for the Assistant Chief Executive &
Solicitor to the Council, as set out in Appendix B to the report,

be agreed.

Consultation

Councillors with responsibility for the relevant areas have been involved in
discussions relating to issues contained within the Appendices.

Report
Corporate Plan Key Actions and Divisional Service Plans are normally

agreed in the January/February cycle of meetings and adopted by Full
Council in February at the same time as the Budget.

8/1
2013/BR/006891



3.2

3.3

3.4

3.5

3.6

3.7

3.8

At its September 2014 meeting the Council considered a report setting out
the key corporate issues facing the Council in the mid term future, with a view
to assisting Members in addressing those issues during the formulation of the
2014-15 Budget and in the run up to the 2015 Council Elections. This report
makes proposals for dealing with ongoing business in the 2015-16 Corporate
Plan on the basis that the Corporate Plan is likely to be reviewed by the
incoming administration post May 2015.

Appendix A sets out the proposed Corporate Plan Key Actions for 2015/16.
Members are requested to recommend fo the Council that Appendix A is
agreed, subject to the provisos set out in the recommendation.

A report will be presented to the Boards/Sub-Committees after the end of the
financial year to show the year end out-turn on the 2014-15 Key Actions.
Proposals for 2015-16 will form part of the 2015-16 Corporate Plan which
covers the Council’s top level priorities.

[t is also important, however, that Members are aware of and agree the
significant amount of work carried out within the Divisions to provide services
to local people. This information appears in a single document for each
Division, the Divisional Service Plan, which is the key management tool for
ensuring that services deliver their annual work programme.

The Service Plan for the Assistant Chief Executive & Solicitor to the Council
comprises Appendix B to this report, as most of the programme relates fo
work carried out for this Board.

Where there are any budget implications for another Board/Sub-Committee
arising out of work programmes, those implications have been drawn to the
attention of the relevant Board/Sub-Committee in the Budget report going to
this cycle of meetings. Similarly, any budgetary implications for this Board
from Divisional Plans being reported to other Boards are dealt with in the
Budget Report also on this agenda.

Once the Corporate Plan Key Actions and Divisional Service Plans have
been agreed, they will be subject to the usual reporting procedures for
monitoring performance, ie:-

8/2
2013/BR/0068%1



4.1

4.1.1

4.2

4.2.1

4.3

4.3.1

4.4

4.4.1

- Monthly reports are considered by Management Team;

- Atraffic light warning indicator is used:-
» Red - farget not likely to be achieved.
» Amber - target currently behind schedule and requires remedial action
in order to be achieved.
= Green —target currently on schedule to be achieved;

- Progress reports to each Board/Sub-Committee meeting, and

- The Scrutiny Board to monitor the performance of indicators and targets
where the traffic light is amber or red.

Report Implications

Finance and Value for Implications

Where possible, key actions and indicators for 2015-16 will be achieved from
within existing Board/Sub-Committee resources. Details of any additional
funding are included in the right hand column of the table in Schedule A and
in the Budget report and will be in appropriate cases, the subject of reports to
the Board.

Human Resources Implications

Any Human Resources implications resulting from the proposals in the
Schedule will be the subject of further reports to the Board.

Risk Management Implications

The main risk is ensuring that the Council prioritises its resources to enable it
to deliver its priorities. The performance monitoring arrangements set out
above provide the mechanism to ensure that remedial action can be taken to
review progress and ensure that priority outcomes are delivered.

Links to Council’s Priorities

These are set out in the Appendices.

The Contact Officer for this report is Jerry Hutchinson (719200).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date

No Paper

8/3
2013/BR/006891
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Agenda ltem No 9
Executive Board

10 February 2015

Report of the Assistant Director The Capital Strategy
(Finance and Human Resources)

1

1.1

3.1

3.2

4.1

4.1.1

4.2

4.2.1

Summary

'This report updates the Capital Strategy approved by the Council in February

2014,

Recommendation to the Council

That the Capital Strategy, attached at Appendix A, be approved.

Introduction

The Council has an approved Capital Strategy, which is updated on a regular
basis. This gives the opportunity to ensure that changes in the Council’s
overall priorities and circumstances are reflected.

Capital Strategy

The Capital Strategy describes the Authority’s priorities and its approach to
capital investment. It also describes how the use of capital resources will
contribute to the achievement of the Council's objectives and desired
outcomes.

The consultation used in choosing key objectives and priorities is also
covered, as well as links to partners and the local community, to service
plans, and to the Authority’s Asset Management Plan. The strategy approved
in February 2014 has been updated and is attached as Appendix A.

Report Implications

Finance and Value for Money Implications

An assessment of future expenditure requirements and available resources
has been undertaken in the capital programme report later on this agenda.

Legal and Human Rights Implications

The Council has a duty to maintain its assets.

9/1




4.3

4.3.1

4.4

4.41

4.5

4.5.1

Environment and Sustainability Implications

The use of an effective Capital Strategy will make the most of the resources
available to the Council. This will help to achieve the Council’'s aims,
benefiting all who live and work within the Borough.

Risk Management Implications

The Council has limited resources in both capital and revenue terms and
needs to ensure these are used effectively. The use of a Capital Strategy will
ensure that resources are directed towards the Council’s priorities.

Equalities Implications

The capital strategy needs to be equality assessed for impact and needs. If
and when decisions are made in relation to the Capital Programme, then

individual bids will need to be Equality Impact Assessed (EIA) to determine
any adverse impact which may affect local communities

The Contact Officer for this report is Stephen Robbins (719337).

Baékground Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper
The Capital Strategy NWBC Report 1o Executive Board | 11 Feb 2014
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THE CAPITAL STRATEGY 2015/16 APPENDIX A

1

1.1

1.2

2.1

Introduction

The Council provides many services for the people who live or work in or visit the Borough, and aims to
improve the quality of life in North Warwickshire. The Council is a member of the North Warwickshire
Comrmunity Partnership, which works together to meet community needs. A long term vision was
established in 2001 where seven priority themes were developed. Following on from successes in these
themed areas and continual consultation, a new Sustainable Community Strategy 2009-2026 was
developed with focus on 3 key areas. These are: ‘

Raising aspirations, educational attainment and skills

North Warwickshire will exhibit a strong learning culture spanning all age groups. It will be a place where
everyone has the greatest possible opportunity to recognise and achieve their potential, having the skills
and education levels needed o be successful both personally and in the local economy.

Developing Healthier Communities

Health inequalities within and between communities in North Warwickshire will have been reduced. People
will be living healthier and independent lives, making positive lifestyle choices to improve their well-being
and that of their community and surroundings.

Improving Access to Services
North Warwickshire communities will be better connected and better served.

The Community Strategy priorities feed through to the Council’'s goals and objectives and whilst the impact
of the new strategy is bsing developed, the Council has highlighted 10 priorities’ on which it wishes to
focus. These are:

+ Protecting public services for local people, whilst maintaining a balanced budget and keeping Council
Tax increases lower than inflation

« Bringing more jobs to North Warwickshire, whilst seeking to protect existing jobs and developing our
workforce

¢  Protecting and improving our local environment

« Improving recycling

s  Working with the Police, Parish Councils and Town Councils, the community and other partners to
tackle Crime and Anti-Social Behaviour

+«  Protecting and improving our countryside and heritage

¢ Listening to and working with our tenants to maintain and improve our housing stock; providing
affordable housing in the right places and intervening, where appropriate, to ensure that private sector
stock is in good condition and occupied

+« Providing easier access to Council and other public services, particularly through the internet and
tocal community facilities

e Improving communication of information and community consultation, including, where appropriate,
providing the opportunity to be involved in decision making

. Helping to tackle health inequalities by working with the County Council and the NHS locally and by
encouraging, where financially viable, leisure opportunities in local communities.

The Council uses a Corporate Plan to set out its corporate and service objectives and to provide a
framework for individual service plans over the next three years. The Corporate Plan for 2015/16 wil! form
the basis of the Authority’s approved three-year Capital Programme.

Key Objectives and Priorities

Within the above strategic framework, key priorities for capital investment and targets for completion over
the next five years are, subject to availability of resources, as indicated below:

+ to continue to comply with the Decent Homes Standard for Council housing. We are continuing to
invest in the Council's stock in order to improve the properties and ensure they are maintained to
modern standards - including energy efficiency. The Councils current housing stock at December
2014 is 2,702.




3.1

3.2

» To increase affordable housing within the Borough. The Council has a target for the provision of
affordable housing, which comes from its assessment of local housing need. In addition fo its
enabling role, the Council is working with Waterloo Housing Association on schemes in Atherstone
and Mancetter, which will increase affordable housing. Some of the new housing will be managed by
the Housing Association, whilst some will come into the Council’s own housing stock.

e to address the problems of public and private sector dwellings, which are either unfit or in serious
disrepair, fails the Decent Homes Standard or contains hazards under the Housing Health & Safety
Rating System, which includes statutory overcrowding and the regulation of licensable and other
‘Houses in Multiple Occupation’ and mobile dwellings, and to achieve energy saving targets set by the
Government. Within this objective, fo maintain the maximum of six months for the length of time
applicants remain on the waiting list for Disabled Facility Grants.

+ fo secure the long-term availability and viability of key facilities provided by the Council and, at the
same time, ensure they meet the changing needs and demands of users.

+ to deliver services in ways that will best fit the needs of its citizens, at an affordable cost. The key
priorities are to look at ways of providing ‘joined up’ services and better access to services.

+ to improve the public realm by focusing on street cleanliness, and through the provision and / or
replacement of litter bins and street name plates

. to assess the opticns for implementing the action plan stermming from the Green Space Strateqy,
including the maximisation of external funding and partnership working

» to maintain other land assets so that they are fit for purpose. The Council is also considering its land
assets and the need for pro-active intervention to steward local town centres in accordance with
Government Guidance.

» to seek external resources for economic and community regeneration and development in partnership
with other agencies. The Council aims to involve and work with local community and business
groups.

» to improve the environment and promote sustainable development, both through direct action on
recycling projects and indirectly through designing environmental benefits into other capital projects.

» to meet the Authority's statutory duties, secure the safety of the public, its tenants and the Council’s
own employees, and meet operational requirements for information technology, vehicles and
equipment. This includes meeting requirements of the Equalities Act.

Approach to Prioritising Investment

The main factors in determining the size of the capital programme are the requirements for capital
spending, the availability of resources for capital projects and the impact of the programme on the
Council’s revenue budget. However, some resources are specific to a particular scheme or service, and
this must also be taken into account.

The demand for capital spending is consistently higher than the funding available. In order to decide
which schemes should be included in its capital programme, the Council prioritises the capital schemes
put forward. An officer group, Extended Management Team (EMT), assesses and prioritises the
competing claims taking this into account. The group is a corporate group, bringing together
representatives of all service divisions. EMT agrees the assessment criteria to be used before bids are
requested for the coming year. Examples include:

the contribution to corporate and community plan priorities,
if spending enables a statutery obligation to be met;

if spending is to maintain an asset;

if external funding is available;

the revenue impact of individual schemes; and

the risk of not taking the scheme forward



3.3

3.4

3.5

4.1

42

5.1

5.2

5.3

5.4

6.1

* considering the impacts of the scheme on the wider environment and its contribution to positively
impacting on the climate change

Aftached at Appendix 1 is the checklist used to ensure that these issues have been considered when
putting forward bids for capital expenditure.

The contribution of individual schemes towards the achievement of the Authority's goals and targets is
considered, together with their relative priority. The group also considers the expected resources over the
foreseeable future. This allows a proposed capital programme to be considered by the Authority's Senior
Management Team alongside the Corporate Plan.

The Service Boards consider their support for individual schemes. Subject to any comments from the
Service Boards, the Senior Management Team then recommends a capital programme to the Executive
Board for approval, with the intention of maintaining a small but balanced programme over a ten-year
period. The Executive Board actually approves a three year programme, with the first year taken as being
firm and schemes put in hand. The later two years are provisional and only preparatory work is allowed to
go ahead.

The consistent shortfall in funding and the previous priority of achieving the Decent Homes for the Council
housing stock has meant that the majority of non urgent general fund projects have been excluded from
the programme. Some of these schemes will become more urgent as time passes, and the Council is
taking steps to address the funding gap. More information on how this gap will be closed is given in the
sections on working with partners and the disposal of capital assets.

Revenue Implications of Capital Investment

The revenue impact of capital expenditure is itself a key factor in capital investment and is considered as
part of any bid for capital resources. When approving the capital programme, the Executive Board is
made aware of the revenue implications of each scheme and these are built into the budget, which is
considered at the same time. This is particularly important, for instance, with the installation of more
advanced heating systems in council houses that require annual servicing.

However, the Authority will spend money to save money, and will seek the capital resources for
investments that will increase efficiency or reduce revenue expenditure.

Managing and Monitoring the Capital Programme

The Executive Board approves the capital strategy of the Authority and subsequently a three-year
expenditure programme. The Resources Board undertakes the monitoring and management of the capital
programme throughout the year.

With all schemes, the aims and targets of each scheme must be clearly identified before it is included
within the programme. Once a programme is underway, the responsible officer monitors expenditure on
capital schemes on a monthly basis. EMT also receives monthly monitoring reports on the whole capital
programme, which allows issues to be raised and appropriate action taken, if necessary.

Progress against the programme is reported to Resources Board, together with the explanations for any
variances. The Resources Board also review the outcomes of the spending undertaken.

Resources Board manage the majority of the Authority’s own property portfolio including Coungil housing,
the potential disposal of surplus land and the efficient use of property. The Community and Environment
Board also have a property management role, where it relates to leisure facilities. The Scrutiny Board
periodically select areas to review, for example, the management and operation of the Industrial Units.

Performance Measurement

As well as managing the capital programme, EMT is responsible for monitoring and assessing the
effectiveness of expenditure, in comparison with the ariginal aims and targets. All required outcomes are
linked to corporate and service objectives and are collected on the capital bid forms. Schemes will not be
included in the capital programme without them. Once capital schemes are completed, the lead officer is
responsible for reviewing the actual outcomes against targets, and providing feedback to EMT.



6.2

6.3

6.4

6.5

6.6

8.7

6.8

6.9

7.1

Although outcomes are identified, a review has shown that the process for assessing the effectiveness of
spending has been inconsistent. To remedy this, once schemes above the agreed level of expenditure
are approved and included in the capital programme, measurable ouicomes will be collated centrally.
EMT will review these annually, to ensure that there is a more rigorous approach in assessing both
individual schemes and the programme as a whole. The annual review is timetabled for August, so that
the results can inform decisions on future capital expenditure, and feed into both service and corporate
plans.

Both quantitative and qualitative outcomes are used, and the achievement of targets is monitored in a
number of ways. Examples include both direct and indirect measures:

+ performance indicators - decent homes and SAP ratings

«  statistics showing service performance - planning applications completed, benefit claims processed,
number of custormner visits at leisure sessions, in particular following capital investment

» professional surveys — electrical installation

user/stakeholder surveys — leisure centre users, people contacting the Council, staff surveys

regarding IT equipment and systems

o established user groups — Council house tenants

+ focus groups — leaseholders

»  benchmarking — customer contact, waiting lists for private sector grants

s  public consultation — questionnaires on the internet

Management Team monitors all corporate plan targets and performance indicators on a quarterly basis,
with Directors monitoring directly with Assistant Directors in the intervening months, to allow more
responsive management. Progress against Corporate Plan targets and performance indicators is also
reported to Boards, with the further detail monitored by Divisions through service plans.

Due to the weighting of the housing element of capital spending, a lot of emphasis has been placed on
performance measurement in this area. The Housing Division monitors progress in a variety of ways, and
the satisfaction of tenants with the housing service is tested through surveys, which are generally very
positive.

Despite lower levels of resources available for other projects, increasing emphasis is being placed on
performance measures in these areas. Performance information has been used to inform capital bids in a
number of areas such as private sector grants.

The AMPG collect data for monitoring relevant performance indicators and outcomes against asset
targets. This data is used to carry out benchmarking with other relevant organisations. Through this,
spending on utilities was identified as high, with action taken to find better tariffs through purchasing gas
and electricity via framework contracts, contributing towards the sustainability of assets. The results of
surveys undertaken as part of the Authority’s asset management has also been used to identify the need
to undertake a wider review of current accommodation and needs.

In some areas of spend the achievement of cutcomes led to the receipt of additional grant and was also
influential in the Council setting up a partnership with the other Warwickshire Districts for the procurement
and operation of contact centre sofiware. The Council has also been successful in gaining external grants
for a range of economic development projects, which are dependent on the measurement and
achievement of outcomes.

Different methods are used for communicating the results of performance measurement with
stakeholders. These include: the Authority's own publication ‘North Talk’, which goes to all residents of the
Borough threeffour times per year, the Council’s website, posting the results of user surveys at leisure
facilities, the Housing Revenue Account Business Plan and local tenant meetings. The Borough Wide
Tenants Forum is increasingly being used to give feedback and gauge priorities for expenditure on the
housing stock.

Cross-cutfing Activity
The Authority is taking a positive approach to cross cutting issues, as can be seen from the innovative

solutions to some of the problems within the Borough. Increasingly the Council is working with other
authorities and agencies o provide more holistic services. The extension of the Council’s reception area
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8.1

to provide access for local residents to health services and voluntary services is an example, as is the use
of a community bus.

Limited financial ability to contribute directly in many areas has led to the use of other routes. In
partnership with other Government agencies, the Authority has given Private Sector renewal and energy
efficiency grants to assist homeowners to make their properties more sustainable. However, the authority
is also using a member of staff to assist members of the public to access funding from other bodies.
Other examples are given in the next section, on work with partners.

Work with Key Partners

The Council is working increasingly with partner organisations to achieve its aims and objectives, either
where it is more efficient, or where it will maximise resources by enabling additional funding to be brought
in through outside agencies. Examples of current partnership working with some key partners are:

Housing Associations / Housing Corporation

+ The Council continues to work with Housing Associations, such as Waterloo. The type of working
varies according to the circumstances for both organisations. Current schemes involve the
redevelopment of two Council areas, which will provide both organisations with new properties.

Warwickshire County Council

Part of the Council’s capital strategy is to work with the County Council where this benefits the residents of
North Warwickshire:

e A dual use arrangement is used for the provision of a leisure facility in Polesworth. A new leisure
centre has been built in Coleshill which is a partnership with the County Council and Coleshill Schoaol.

e The County Council make use of the one-stop reception area in the Council House of the Borough
Council, and is renting some office accommodation which is no longer needed by the Council.

Other District Councils

* Ongoing partnership working with regard to customer information and access to services, involving all
the Warwickshire authorities, was a result of a successful funding bid a number of years ago.

¢ Where possible, the council will look to develop links with other local authorities to assist in
maximising the use of its assets and capital resources. This includes benchmarking with the other
local authorities in the area, such as South Derbyshire, Blaby and Hinckley and Bosworth District
Councils.

Parish / Town Councils

+ The Council has an ongoing partnership with Atherstone Town Coungil for the monitoring of the CCTV
scheme in the town, and has recently replaced existing equipment to improve the work of the
partnership

+ The works to replace the play areas throughout the Borough have been carried out in conjunction with
the relevant parish councils and have resulted in various contributions from them to enhance the
facility provided within their localities.

Warwickshire Police

e The Police have raticnalised their accommodation in Atherstone and are now renting some
accommodation from the Council.

The Coleshill School

* A new leisure centre has been built on the site of Coleshill School which will be operated as a
community asset. A dual use agreement has been arranged between both parties to ensure the
provision of services to students and the wider community in Coleshiil.
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9.3

Coventry and Warwickshire Partnership NHS Trust

* One of the Council's pricrities is around health and well-being. The current one stop reception in the
Council House has been made available to the Trust, to allow the provision of health advice in a local
setting. Although this is still available, greater emphasis has been placed more recently, on joint
working with health colleagues to take information and services out into communities.

External Funding Agencies

The Council looks to work with other agencies where it can obtain additional funding to meet its
priorities. Some examples are:

*  The partnership with the Coleshill School, which allowed access to grant funding from the Education
Funding Agency.

¢«  Grant funding from DEFRA and the European Union has been secured for the LEADER project, in
conjunction with Hinckley and Bosworth District Council. This allows local community groups to bid for
funding, with the Council acting as the accountable body.

Local businesses / Voluntary Sector / Community Groups

The Authority has also recognised opportunities for obtaining indirect funding for the area by working with
other organisations which can access funding not open to the Council, or which are willing to invest their
own resources. A cross-divisional group was used to build knowledge within the organisation and to help
identify alternative sources of funding, which could be accessed directly or by other partners. The sharing
of infermation is now done on a more informal basis. Examples of these partners are shown below.

e Apply to other outside bodies such as Sport England and the Arts Council of England for leisure
facilities funding, on behalf of community organisations. In addition, assistance continues to be
given to community groups who wish to apply for funding for specific activities. A recent example is
an application for enhancing play area provision in a specific location.

e  The Council will continue to work with local young people to provide appropriate leisure opportunities.
All funding opportunities will be considered, including sponsorship from local businesses.

» The Council has worked over the last 4 years with an external supplier on refurbishing some of its
play areas. This has allowed greater works tc be undertaken than would have been the case under a
more traditional arrangement

¢ The Council has obtained funding from private developers for transport initiatives through planning
gains under section 106 agreements. Schemes for traffic calming measures and rail links from
commercial developments will assist in a number of community plan priorities: improving transport
and employment, training and recruitment opportunities in the Borough, and addressing community
safety concerns.

Details of Consultation

The development of the Sustainable Community Strategy involves a range of consultation to gain as wide
a response as possible. Involving the community has included local public meetings, staff visits to village
shops and local markets to hear from people, consuiting the North Warwickshire Citizens’ Panel about
services, a Young People’s Forum, and an Annual Partnership Day attended by representatives of many
local organisations.

The Council pericdically undertakes a wide-ranging consultation exercise with a People’s Panel of 1,000
local residents. Their concerns about specified issues and their views regarding improvements to
enhance the quality of life in their area have been taken into account in proposing and evaluating new
capital schemes. The capital strategy reflects the aims of local people for service delivery and provision.
Conflict between aims is dealt with by consulting on specific issues.

As housing forms a significant part of the capital programme, the Council consults widely with its tenants
using regular newsletters, tenants’ groups and its Borough Wide Tenants Forum. Other means are used
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as appropriate, for example road shows were used to make tenants aware of potential options for the
housing stock. Tenant representatives are also involved in looking at the Housing service, including the
work programme being undertaken from capital resources. With increasing numbers of leaseholders, both
general and individual meetings have been undertaken to discuss planned major work programmes.
Leaseholders’ views have influenced the final cutcome, for example, on window replacements.

A Local Strategic Partnership {(North Warwickshire Community Partnership) has been established with
representatives of the public, private, community and voluntary sectors. The Authority also draws upon
the recommendations of individual service reviews when considering its capital priorities. Part of any
review is to consult specifically with users of the service, either directly or by the use of focus groups,
before drawing up Improvement Plans. These feed into Service and Corporate Plans, and then into the
capital programme. In drawing up its Green Space Strategy, the Council consulted members of the public
and local interest groups, with the results informing our proposed investment in parks, playing fields and
open spaces. Similarly, the views of young people in particular were taken on play equipment, before
decisions were made on the refurbishment of play areas.

The Council consults business ratepayers on an annual basis, about both revenue and capital spending.

The Local Development Framework, the umbrella planning policy document, relies heavily on
consultation. This includes groups such as Warwickshire Wildlife Trust, Natural England, local farmers,
Severn Trent and other local stakeholders. The emphasis of who is consulted with changes at the various
stages of the framework to ensure that the feedback is relevant and not over onerous on any one group.

Links to Other Relevant Strategies and Plans

The Council’s capital investment strategy is set within the framework of the Corporate Plan, together with
other strategy documents. In developing its Corporate Plan and performance management systems, the
Authority has taken care to reflect national guidance and regional strategies for housing, planning, leisure
and economic development, as well as the Sustainable Community Strategy. Other strategies most
relevant to capitat investment are:

» Housing Strategy and the HRA Business Plan — this links very directly with the capital strategy, going
into greater detail on how the priorities on Decent Homes and affordable housing will be met

* Local Development Framework — research on Local Housing needs and Structure Plan targets
suggest a relatively high local need for new socially rented housing.

¢ Play Strategy — looks at the crganisational and physical requirements to provide a co-cordinated
approach to play provision in the Borough. This may identify a need to provide new outside play
areas,

» |EADER Strategy — looking at increasing the access to council services, particularly in rural areas,
which may impact on the IT infrastruciure at local communal peints

+ Partnership Plan — this highlights the work undertaken with partners to tackle crime, and fear of crime.
Due to limited resources, capital schemes generally need to lever in additional funding.

* Procurement Strategy - a strategy has been produced to guide the procurement of goods and
services. There is greater opportunity in the capital programme, given the higher volumes of
spending.

+ Asset Management Plan (AMP) - this looks in detail at the management of the council's assets

» Service Plans — changes in methods of service provision can influence the bids put forward for capital
schemes

The Council commissioned a Green Space Strategy, which was reported to the Executive Board in
December 2008 along with an action plan and suggested funding strategy which identified a significant
short fall in resources. Some work has been carried out to assess the options for narrowing this gap and to
prioritise the areas of work identified, but more will be needed in the coming year.

Disposal of Capital Assets

The Authority has a number of small sites acquired in the past to provide Council Housing. The need to
retain these is being reviewed, with a view to identifying which can be used in the achievement of its
capital priorities. The Council will look to use its land bank for either new affordable housing for local
needs, or to generate additional receipts for spending on its own stock or other capital priorities. In
2008/09, outline planning permission was granted on several plots of land with the aim of assisting the
sale and maximising the capital receipt.
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During 2009, there was a majar downturn in the economy, which has had a significant impact on both the
ability of the Council to dispose of assets and on the value of the assets themselves. As a result the
Council has taken the general view that it is better to wait for the market to recover before actively trying
to dispose of assets.

However if an opportunity arises related to an individual site, this will be evaluated at the time with each
site considered on its merits. Where the Council decides to use the land for affordable housing, it will
work with others to maximise the outcome, in terms of housing units produced and bringing in further
resources. This approach will include supporting RSL bidding, partnership with RSLs and developers in
new development and where appropriate the processing of sites through the Council’s ownership. Where
land is sold at full market rate rather than for affordable homes, the Council has decided to set aside a
certain amount towards green space improvements thus compensating for the loss of the existing open
space but encouraging the enhancement of open spaces elsewhere.,

Although the Council will also look at the potential for rationalising other assets through the Green Space
Strategy and the Accommodation review, any decision to dispose of land will be taken with full
consideration of the economic position. Decisions on the generation of any additional receipts will be
made, taking into account the priorities of schemes that are currently excluded from the capital
programme.

The Council also has a small portfolio of industrial and commercial property, which it acquired to underpin
small firm activity and diversify the local economy. This was essential in the past when the Boroughs
economic fortune was determined by the plight of the mining, extraction and utilities industries. This
porifolio served a key purpose at the time and can continue to do so but possibly under different
ownership. Previous assessments of the viability of the Council’'s industrial estates showed it was not in
the Council’s interest to dispose of these assets. Other assessments will need to be refreshed periodically
in the future.

Overall and comparatively the Authority does not have a large portfolio of assets that can be used to fund
future investment. However, any proceeds will help the Council to meet its capital priorities.

Funding the Capital Programme

After programming in all previously approved schemes and those which have been deemed essential, the
Council has a small surplus in General Fund capital resources over the next ten years. Although this ten
year programme includes some major schemes such as the Disabled Facility adaptation work to private
sector homes, funding pressures remain.

-Bome schemes are part funded from contributions from General Fund revenue budgets. However funding

from government grant for Disabled Facility work and Right to Buy receipts have been assumed in
resource projections. Both of the latter sources of funding have a degree of risk associated.

From April 2012 the Council has moved to a self financing system, with funding for the housing capital
programme generated through the rent received from the tenants.

Funding for the construction of the affordable houses will be generated from a number of sources which
includes an annual £1m contribution from rental income, receipts from the sale of land and grants
received through partnership working with Waterloo Housing. In addition to this through self financing,
Right to Buy Sales above the forecast level in the HRA business plan (after taking into consideration the
associated self financing debt repayments) can be used to offset the construction of new affordable
housing. In order to qualify, the receipts from these additional sales must be utilised within a 3 year period
and also be less than 30% of any programme cost.



13 Conclusion

13.1  In producing the current capital programme, the Authority has had to defer a number of schemes, to keep
a balanced programme. It is keen therefore to maximise all potential resources, including additional
external funding. Increased public consultation and the use of area committees has raised expectations,
and if participation is to be maintained and further increased, the Council must meet the needs identified.
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Agenda Iltem No 10
Executive Board

10 February 2015

Report of the Management Team The Proposed 3 Year Capital

1.1

2.1

2.2

2.3

Programme 2015/16 - 2017/18
Summary
This report puts forward proposals for the Three Year Capital Programme

and outlines the availability of capital resources and the options to meet
any shortfalls.

Recommendation to the Board

a That the Board adopts the Revised Capital Programme for
2014/15 as set out in Appendix A;

b That the Board adopts the 3 Year Capital Programme for the
period 2015/16 to 2017/18 as set out in Appendix B; and

Recommendation to Council
c That the prudential indicators set out in Appendix F are

approved, subject to any changes that may be required as a
result of decisions taken during this evening’s meeting.

_

Background

The Council is permitted to borrow to fund capital expenditure, but no
longer receives government support for any new borrowing. The Council
has the ability {o undertake unsupported borrowing and have forecast the
use of this in order to fund the office accommodation project, the new
Coleshill Leisure Centre build costs and the purchase of refuse vehicles
from the vehicle renewal scheme.

From 1 April 2012 the Authority is no longer part of a national housing
subsidy system and has moved to a self financing system. The new
arrangements enable the Council to fund housing capital spending from the
revenue generated through the Housing 30 Year Business Plan.

Other sources of finance are required to enable the Council to fund the

Capital Programme and we will continue to be dependent on the use of
capital receipts from the sale of Council houses and land, together with
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external sources, notably Disabled Facility Grants for private sector
housing.

2014/15 Revised Capital Programme - Expenditure

[n relation to capital expenditure, Appendix A shows the originally
approved programme for 2014/15 (column (1)), including the schemes
brought forward from 2013/14 (2). The revised position is £1,415,460 less
than the approved programme and is shown in column (6).

In terms of the housing capital programme, the overall budget has
increased by £35,260. This is a result of an increase in staffing costs of
£16,260 plus a further £19,000 worth of expenditure on the replacement of
DLO vehicles.

£30,000 worth of expenditure on Enhancement to Parks and Playing Fields
has been moved into 2015/16 to reflect the fact that works at the Coleshill
Memorial Park will not be undertaken until next year. Work on the facilities
at Boot Hill, Grendon and Westwood Road, Atherstone will be completed in
2014/15.

An additional scheme for the purchase of new gym equipment at
Atherstone Leisure Complex (as part of the scheme to purchase equipment
at the new Coleshill Leisure Centre) has been added to the programme
and will be funded through the use of Earmarked Reserves.

Further expenditure of £31,470 has been included for improvements to
some of the authorities Play Areas which will be funded through additional
contributions from earmarked reserves.

The budget for schemes related to work on Maya Restaurant (previously
known as the Bear & Ragged Staff), Innage Park and The Pavilions has
been moved in part or in full to 2016/17 to reflect the expected timings of
these works.

The scheme for Life Lines has received an additional £10,000 budget
allocation which was agreed at Executive Board on 22 September 2014.
£5,000 of this increase is a one-off improvement for 2014/15 only while the
other £5,000 is an ongoing increase.

Due to changes in the transport renewal schedule, budget of £1,027,900
has been removed from the revised 2014/15 budget and spread across
future years. The main reason for this movement is due to the long lead in
time required to purchase some of these vehicles.

General Fund Capital Salaries have increased by £560 and this has been
reflected in the 2014/15 revised budgets.

The final actual expenditure out-turn for 2014/15 could still differ to the

revised position shown. it is difficult to predict when some work will be
completed and some schemes, like the Disabled Facility Grants and
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5.2

Decent Homes Grants for Private Sector Housing are reliant on the timing
of client claims for works over which the Council has no control. In line
with normal practice, the Executive Board may be asked to approve the
carry over of some of these budgets into 2015/16, once the final spend for
2014/15 is established.

Formulating the Capital Programme

The Council needs to control its capital programme carefully, firstly to
ensure that available resources are targeted effectively towards meeting
corporate targets and secondly, to take into account the effect that capital
expenditure has on revenue budgets. The Capital Strategy, which outlines
our capital spending criteria, is included as a separate agenda item at this
Board’s meeting.

The capital programme, by its nature, is long term and therefore the initial
programme drawn up is for a ten year period to 2024/25. However, as both
expenditure and funding is difficult to predict so far in advance, a more
detailed three-year programme has also been developed.

10-Year Capital Resource Forecast - 2015/16 to 2024/25

The resources for 2015/16 to 2024/25 have been estimated using the
following assumptions:

= Some capital receipts will be received from Right-to-Buy sales (15
properties per annum) and the council is taking advantage of some
funding changes to increase its overall resources. Sales higher than
assumed in the HRA settlement can be retained to fund the construction
of new properties after taking into account the associated self financing
debt repayments;

» The receipt of Disabled Facility Grant of £296,000 per annum has been
confirmed for 2015/16 and future year estimates have been based on
these levels;

* Revenue contributions for specific projects such as leisure centre
equipment replacement will continue at the existing levels. The use of
revenue contributions to fund HRA expenditure;

» The use of borrowing for some elements of the programme.

The expected resources for the period 2015/16 to 2024/25 are shown in
the table below:

HRA Gen Fund Total

£'000 £'000 £'000

Resources b/f (5,807) (2,794) (8,601)

Use of earmarked reserves - (710) (710)
Revenue Contributions to

capital schemes (63,784) (740) (54,524)

Borrowing/Leasing (917) (5,570) (6,487)

Capital receipts (2,282) (1,315) (3,597)

Grant or other income (1,733) (2,960) (4,693)

Total {64,523) (14,089) (78,612)
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This gives a total of £78.612 miillion available resources over the ten-year
period to 2024/25. However, it must be emphasised that figures for
2016/17 onwards are indicative only, and firmer figures will only be
available a few months ahead of the relevant year.

Ten Year Capital Expenditure Forecast — 2015/16 to 2024/25

An initial forecast of all potential capital projects has been collated covering
the next 10 years, including both HRA and GF schemes. This followed a
thorough analysis of the general fund building maintenance requirements,
as required by the Asset Management Plan and a detailed breakdown of
the key components needed to maintain the Decent Homes Standard within
the Council’s housing stock in the future.

A draft 10 year capital programme commencing in 2015/16 has been
compiled based on the approved schemes from 2014/15. The opportunity
has been taken to assess any new schemes and review schemes
previousiy classed as non essential, to assess whether this classification is
still valid. The review also gave the opportunity to reconsider the timing of
existing schemes.

The 2015/16 HRA capital programme focuses on 3 main work streams -
heating, wall insulation and roofing. A full stock condition survey will be
completed in late 2015 and the results of this will be used to drive a review
of the key areas of focus for the remainder of the 10 year programme.

There is a continuation of the scheme to increase new build homes in the
HRA. This is required under the Section 11 agreement that the Council has
entered into with the Government to retain some of the capital receipts
relating to the sale of council houses. This expenditure will be focused on
specific schemes in Lister Road, Church Walk, Ridge Lane and Hartshill in
2015/16 to 2017/18.

The draft programme is summarised below and the details are shown in
Appendix B:

Initial Forecast 2015/16 to 2024/25 £000

HRA 57,123
General Fund 12,566
TOTAL 69,689

As shown in the previous section, the fotal estimated resources for the ten-
year period are £78.612 million compared with the expenditure bids of
£69.689 million. This leaves a surplus of £8.923 million, the majority of
which (£7.4 million) relates to the HRA programme. This expenditure
reflects the total bids put forward for consideration that have been
identified to ensure the continuity of current services, as well as the
development of some new services.

Included within the expenditure on the General Fund is work on Atherstone
Leisure Complex, Innage Park, The Pavillions and Maya Restaurant
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(previously the Bear & Ragged Staff) all of which are being reviewed for the
future feasibility of these assets.

While no allowance has been made for it in the Capital Programme,
discussions are ongoing as to the future of the Depot at Sheepy Road, with
officers investigating the costs of refurbishment or replacement of the
facility.

Unallocated Schemes

The level of schemes put forward for inclusion in the capital programme far
outweighed the combined HRA and General Fund resources available. As
a consequence projects which have been assessed as non essential have
not been included in the proposed programme. Details of these schemes
are outlined in Appendix C.

However, officers are working to find solutions to some of these issues.

. £2m of refurbishment or replacement has been identified for the
Memorial Hall in Atherstone, for which there is currently no specific
funding available. The options for the Memorial Hall are subject to a
separate financial and operational review.

. £1.5m of works has been identified at the various industrial units that
the Council owns. As part of the Asset Management Plan process, a
financial and operational review will be carried out. Until this
analysis is carried out, commitment to expenditure would not be
advisable, but should the review show that the Council should retain
the assets, investment will need to be made.

Three-Year Capital Spend and Resources to 2017/18
As well as the long term programme, ‘it is prudent to ensure that the
Council can afford the capital schemes required in the medium term. As

such, schemes included in the next 3 years have been assessed.

The table below highlights that there is an overall surplus generated over
the 3 year period for both the General Fund and the HRA.

Potential 3 year HRA | Gen Fund Total
programme £'000 £'000 £'000
Resources b/f (5,807) (2,794) (8,601)
Total 3 year resources (17,289) (3,677) (20,966)
Total 3 year expenditure 18,683 4,439 23,122
Total (4,413) (2,032) (6,445)

It is prudent to have a capital programme with surplus balances. The
incoming resources include Right to Buy and sale of land within the
resources total, both of which have a degree of risk associated with them.
In addition, resources are not received consistently, and the surplus will be
needed to fund 2018/19 onwards.

10/5



9.2

9.3

9.4

9.5

Prudential Indicators for Capital Investment

The introduction of the Local Government Act 2003 resulted in a change in
the capital finance system for Local Authorities, and established a
prudential framework for capital investment. Under this system, Councils
are free to determine the affordability of their capital investment proposals
and of any borrowing required to finance those proposals.

A prudential code was developed which requires the Council to consider
the affordability of its proposals, their prudence and sustainability, value for
money, asset management planning, practicality and service objectives.

In addition to the information already provided within this report, the
Council is required to set and review regularly a range of indicators that
have been developed as part of the Code, which will be used to support
capital investment decision-making. As risk and uncertainty form a key
part of capital investment planning, the Code requires three year integrated
capital and revenue spending plans to determine the indicators. These
need to be set as part of the overall budget-setting process.

The Code requires six sets of indicators be set. Two sets of these
indicators have already been detailed within the Treasury Management
Strategy statement, MRP Policy statement and Annual Investment Strategy
for 2015/16, which was reported to Resources Board on 26 January 2015.
These are:

. External Debt Indicators (the Authorised Limit for Borrowing and the
Operational Boundary); and
. Treasury Management Indicators.

Each of the remaining sets of indicators is covered in the paragraphs
below.

Capital Expenditure Indicators — the Council is required to make a
reasonable estimate of the capital expenditure it plans to incur in each of
the next three years, and report actual expenditure incurred at year-end.
Using the proposals contained within this report, these are set out below,
together with the actual position for 2013/14 and the revised position for
2014/15.

Actual | Revised | Original | Forecast | Forecast
2013/14 | 2014/15 | 2015/16 | 2016/17 | 201718
£'000 £'000 £'000 £'000 £'000

HRA 1,995 4,827 3,286 3,736 3,798
HRA - New Build 241 1,880 3,200 2,917 1,745
General Fund 5,633 5,733 2,188 1,744 507
Total 7,769 12,440 8,674 8,397 6,050
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Capital Financing Requirement Indicators — these indicators measure
the Council's underlying need to borrow to fund capital expenditure, which
is the normal level of borrowing expected. The actual capital financing
requirement as at 31 March 2014, the revised estimate for 2014/15 and
estimates for the next three years are set out below. The method of
calculation is set out as Appendix D.

Actual Revised | Original | Forecast | Forecast
201314 | 201415 | 201516 | 2016/17 | 2017/18

£'000 £'000 £'000 £'000 £'000
HRA 57,223 55,973 54,673 53,223 51,623
General Fund 13,706 15,222 16,509 16,325 15,771
Total 70,929 71,195 71,182 69,548 67,394

Capital Financing Cost Indicators — an indicator of affordability is the
estimated ratio of financing costs to net revenue stream in percentage
terms. If the ratio is increasing rapidly over time, then a larger proportion
of revenue resources are being taken up by financing costs, which could
be used to fund direct service delivery. This indictor is calculated for both
the General Fund and the Housing Revenue Account, and these are shown
below. The calculation of both is.shown in more detail in Appendix E.

Actual | Revised | Original | Forecast | Forecast
2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18
HRA 26.34% | 24.76% | 23.83% 24.30% 24.39%
General Fund 1.44% 2.47% 2.40% 4.88% 4.76%

HRA financing costs reflect the payment of the debt taken out by the
Council as part of the move to self financing.

Incremental Impact Indicators — A further indication of affordability is the
estimate of the incremental impact on Council Tax and Housing Rents, over
and above the capital financing decisions that have previously been taken

by the Council. These are shown in the tables below:

General Fund Original | Forecast | Forecast | Forecast
2014/15 201516 | 201617 | 2017/18
£ £ £ £
Council Tax at Band D 0.17 12.33 6.91 4.63
Councl TaxatBand D -\ 47 1250 | 19.41 | 24.04
aggregate
HRA Original | Forecast | Forecast | Forecast
2014/15 201516 | 201617 | 2017/18
£ £ £ £
Average Weekly Rent _ - - -
Average Weekly Rent - ) - - -
aggregate
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11.1

A summary of all six sets of indicators is given as Appendix F, as these will
need fo be approved by the Council. However, these may need to bhe
amended, depending on the decisions on the capital programme taken by
this Board.

Net debt and the capital financing requirement — an indicator of
prudence. In order to ensure that over the medium term debt will only be
for a capital purpose, the Authority must ensure that external debt does not
exceed the total capital financing requirement for the preceding year and
the estimates for the next two financial years. Current external borrowing is
£57.539 million, well below the Capital Financing Requirement projections
shown in paragraph 9.6.

Conclusion

Some sources of funding are specific to particular types of expenditure.
The proposed programme takes this into account, so Members need to be
mindful of this should they wish to vary the proposed programme.

Only those schemes that either meet a statutory duty or which score highly
against the Council priorities and risk assessment are included in the
Capital Programme.

The proposed 3 Year Programme has a level of unallocated balances
which is felt prudent as there are certain risks to some income streams and
potentially unforeseen costs that may be unavoidable.

Report Implications

Finance and Value for Money Implications

11.1.1 The financial implications of this 3 Year Capital programme, in terms of the

11.2

cost of funding and any maintenance costs that will be incurred, are given
below.

GENERAL FUND 201516 | 2016/17 | 2017/18
£ £ £
Financing costs 239,510 | 134,320 | 89,690

Note. Not all of the financing costs are additional, as some relate to the
replacement of existing vehicles.

Environment and Sustainability Implications

11.2.1 Continuing fo follow the capital strategy when setting a capital programme

will ensure that the Council continues to achieve its priorities within the
available capital resources.

11.3 Equality Implications

11.3.1 The proposals for the capital programme will need to be equality assessed

for impact and needs and some of the schemes highlighted in the report
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will have positive impacts including the housing developments and
improvements to Leisure facilities.

11.4 Safer Communities

11.4.1 The identified schemes would have positive implications for the
development of safer communities, in that the provision of good quality
leisure opportunities reduces the likelihood of criminal and/or anti-social
behaviour.

11.5 Risk Management Implications

11.5.1 There are a number of risks associated with sefting a capital programme,
as assumptions are made on the type and level of available resources, as
well as the required level of expenditure. To minimise the risks, decisions
on these have been taken using past experience and knowledge, informed
by current forecasts and trends. There is a degree of uncertainty regarding
the land sales budgeted for in the next few years, however this risk is small
given the limited inclusion of receipts. Risk will be managed through the
production of regular budgetary control reports, assessing the impact of
variances and reporting on the need to take any further action.

The Contact Officer for this report is Stephen Robbins (719337).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local
Government Act, 2000 Section 97

Background Author Nature of Background Date
Paper No Paper
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Revised 2014/15 Capital Programme

Appendix A

Capital Salaries - Management

19,290

() (2) (3) (4} (5) {6)
HRA Assets
External works - 40,680 40,680 40,680 - -
Staffing 159,370 - 159,370 - 16,260 175,630
Asbestos - 58,970 58,970 - - 58,970
Kitchens and Bathrooms - 463,210 463,210 463,210 - -
Heating 1,000,000 28,460 1,028,460 - - 1,028,460
Electrics 4,680 - 4,680 4,680 - -
Windows - 5,430 5,430 5,430 - -
Chimney stacks - 26,140 26,140 26,140 - -
Loft Insulation - 162,150 162,150 162,150 - -
Wall insulation 626,470 723,160 1,349,630 162,150 - 1,511,780
DFG adaptations 175,000 - 175,000 - - 175,000
Garage Roofs - 16,510 16,510 16,510 - -
Roofing 382,070 158,020 540,000 463,210 - 1,003,300
Structural repairs - 13,910 13,910 - - 13.910
Maintenance of unadopted areas 22,820 41,840 64,660 - - 64,660
Fencing ~ 65,520 65,520 65,520 - -
Piccadilly External Works - - - - - -
Replacement of DLO Vehicles 45,000 - 45,000 - 19,000 64,000
Replacement of housing Vehicles 28,470 - 28,470 - 28,470
HRA Multi-trade contingency contract 543,520 - 543,520 158,960 - 702,480
New Build 1,081,350 798,540 1,879,890 - - 1,879,890
CHRATOTAL:: 4,068,750 | 2,602,540:] 6,671,290 ] . 7 e 35,260:1 6,706,550
General Fund Assets B
DDA - 351,250 351,250 - - 351,250
Electrical Work to Council Premises 15,000 87,850 102,850 - - 102,850
Enhancement to Parks and Playing Fields 120,000 - 120,000 -]- 30,000 90,000
General Leisure Eguipment 20,000 - 20,000 - - 20,000
ALC Gym Equipment - - - - 95,150 95,150
Ath Accommo Project 423,830 130,310 554,140 - - 554,140
Borough Care System Replace - 2,500 2,500 - - 2.500
Coleshill Leisure Centre 3,111,280 191,540 3,302,820 - ~ 3,302,820
Piccadilly Sports Field - 27,860 27,860 -|]- 16,360 11,500
Polesworth Abbey Green Park - 11,430 11,430 -1- 3,280 8,150
Dordon Long Street Recreation Ground - 2,870 2,870 - 4,420 7,290
Kitwood Avenue Rec Ground - 32,410 32,410 - 3,040 35,450
Baddesley Ensor Environment Improvem - 26,170 26,170 - 43,650 69,820
Maya Restaurant (previously Bear & Ragged Staff) - 120,000 120,000 - |- 120,000 -
Bretts Hall Recereation Ground - 30,000 30,000 - |- 30,000 -
Innage Park Cladding 200,000 - 200,000 -]- 195,000 5.000
Pavilions Roof 175,000 - 175,000 -|- 175,000 -
Warden Call Scheme 59,010 - 59,010 - - 59,010
Computer Software 30,000 12,620 42,620 - - 42,620
Infrastructure Improvements 20,000 - 20,000 - - 20,000
W arwickshire Direct Partnership 11,080 - 11,080 - - 11,080
Op Sytstem Upgrade 15,000 - 15,000 - - 15,000
IT Replace Leisure booking system - 50,000 50,000 - - 50,000
Life Lines 18,000 - 18,000 10,000 - 28,000
Mobile CCTV 11,310 7,590 18,900 - - 18,900
Transport 1,193,170 7,510 1,200,680 - |- 1,027,200 172,780
Car Loan - - - - - -
Disabled Facilities 300,000 178,320 478,320 - - 478,320
DHS Assistance 57,500 104,100 161,600 - - 161,600
- - 560

19,850




Draft Capital Programme - HRA Housing Appendix B
] Year 1 Year2 Year3 Year 4 -10 Totat
Name of the Scheme | Basic Details of the Scheme Py
] : ] 2018M19to 10 Year
] 2015/16 2016117 017/18 .
. 01sr 20186 20174 2024/25 Programme
Balcony Carry oulimprovements to balconies on flats.
. . - 25,170.00 25,170.00
Canopies Carry out improvements to canopies over frent .
doors. - - 17,090.00 281,540.00 298,630.00
External works To carry out various works as required on a
year by year basis lo the external areas of
Council housing estates. - 44,900.00 12,810.0C 4,710.00 62,420.00
Staffing Housing Staffing.
151,230.00 157,830.00 164,050.00 1,203,890.00 1,677,000.00
HRA Contingency Funding for variations to the planned capital
works. - 434,720.00 913,430.00 5,453,080.00 §,801,240.00
Kitchens and Bathrooms  |Replacements that are scheduled and those
were previously declined. - 718,180.00 73283000 | 2.714,870.00 |  4,165,990.00
Extractor fans Ta replace extractor fans in kitchens and
bathrooms. - - - 39,210.00 39,210.00
Heating To replace heating systems lo properties. '
1.025,000.00 231,170.00 631,920.00 13,614,320.00 15,502,410.00
Stair lift Installation of stair lifts to properties,
- - 10,420.00 41,100.00 51,520.00
Windows A scheduled programme to replace windows.
- - 159,110.00 151,580.00 310;680.00
Chimney stacks A programme of chimney stacks
improvements, - 31,780.00 225,820.00 1,280,950.00 1,538,550.00
Wall insulation Provide external wall insulation to solid wall
properties houses targeting low SAP
properties. 500,600.00 473,560.00 - - 973,560.00
Fascias {Kings Lane & A replacement programme for UPVC fascias
Newton Regls) seffits gutlers. Targeting properties with ne
other painting works. - 623,100.00 - - _623,100.00
Rain water goods Replacement of guttering.
- - 9.380.00 58,500.00 67,880.00
Community Centres Refurbishment of community centres.
- - 59,810.00 - 59,910.00
DFG adaptations Carry out adapiations 1o council houses whera
the tenent has a disability. 175,000.00 175,000.00 175,000.00 1,225,000.00 1,750,000.00
Garage Roofs To carry cut improvements to garage roofs.
- 249,240.00 20,840.00 171,060.00 441,140.00
Water Main Replace corroded water mains to properties.
- - 377,670.00 782,370.00 1,160,040.00
Roofing Replace pitched roofs that are 60-80 yrs old.
600,000.00 39¢,310.00 271,850.00 2,986,240.00 4,248,400.00
Structural repairs Structural repairs.
- - - 2,650.00 2,650,00
Fencing Replace fences of properties.
- - - 122,550.00 122,550.00
Sure Stop Taps The infroduction of sure stop taps to
properties, - 186.930.00 - - 186,930.00
Communa! Area Imprevements ic Royal Meadow Drive,
- - 15,940.00 - 15,940.00
Communal Wiring Programme to update the wiring to communal
areas to flats. - - - 19.470.00 19,470.00
External Store Docrs Replace the external store doors to properties.
- - - 37,780.00 37,780.06
Replacement of DLO Replacement as per the vehicle replacement
Vehicles schedule. 287,380.00 - - 444,220.00 731,600.00
Replacement of housing  |Replacement as per the vehicle replacement
Vehicles schedule. 11,000.00 19,840.00 - 38,000.00 88,840.00
Replacement of Replacement as per the vehicle replacement :
neighbourhood warden schedule. 36.500.00 R _ 79.890.00 116.390.00
Mutit trade Contract Redevelopment of St Georges Rd, Princass
Rd and Lister Rd. 500,000.00 - - - 500,000.00
New Build Redevelopment of St Georges Rd, Princess
Rd and Lister Rd. 3.200,000.00 | 2,916670.00 | 174500000 |  7.662,480.00 | 15,524,150.00
$,486,110.00 6,653,240.00 5,543,170.00 38,440.640.00 |  57,123,160.00 |




Draft Capital Programme - General Fund

CCTV Replacement The scheduled replacement of the existing
CCTV cameras. . . . 136,700.00
Decent Homes/Fuel There is an increasing number of vulnerable

Poverty (Private Sector)

households in non-decent homes. Assistance
with minor repairs targeted to the elderly or
needy to prevent further more serious and or
costly deterioration and associated health
effects. The scheme also contributes towards
Home Energy Conservation Act targets and
avoid failing PSA7 targets.

57,500.00 57,500.00 57,500.00 402,500.0C
Diszbled Facilities Grants- |Adapiations to the homes of the disabled as
Private Sector reguired by the law. Reducing waiting lists
seeks to avoid bed locking and other less
satisfactory home care services and improves
the quality of the lives of the disabled person
and their families. 300,000.00 300.000.00 300,000.00 2,100,000.00
Borough Care Lifelines Provide new lifelines and replace units that are
beyond repair and/or ara obsolete. This. 23,000.00 23,000.00 23,000.00 161,000.00
Computer hardware & To continue fo provide PC's that meet the
software purchase & requirements of the increasingly complex
replacement software that is used to deliver Counci!
services and back cifice functions. From
2015/16 this budget includes the renewal of
the Microsoft Software licenses. 30,000.00 30,000.00 40,000.00 250,000.00
Replacement of Replacement of the existing separate scanner
scanner/plotter and plotler with a single solution. - _ _ 10,000.00
Gustomer Relationship The current Contact Centre CRM system is
Management renewal provided under a 5 year contract. Althe end of
which we will needed to have
upgradedirefreshed or replaced the system to
support the work of the Contact Cenire. - - - 40,000.00
ICT Infrastructure To further develop the network and hardware
Development structures te ensure that the Councils
aspirations of home and mebile working and
self service delivery are possible. 20,000.00 20,000.00 20,000.00 140,000.00
Network Infastructure
- - - 30,000.00
Telephone System
- - - 20,000.00
Server Virtualisation
. - - - 30,000.0¢
CRM Customer Access | To continue the development of the CRM, Ong
Sclutions Stop Shop and Customer Access technology
in parinarship with other Warwickshire
Councils when appropriate. 11,470.00 11,870.00 12,280.00 ©8,880.00
Academy Server Server will be 10 years old in 2015 and at its
Replacement end of life for rzunning Academy and will need
1o be replaced. 30,000.00 - - 20,000.00
Operating System The operating programmes used by some
Upgrade systems are becoming old and in need of
replacement. 15.000.00 15,000.00 - -
Backing Up Primarily used at two levels; the day to day use
of the recovery of lost data or damaged
sysiems that need to be rolled back to a
previcus state. The major use is in the event of
fire or theft where the backups we hold would
be used 1o restore systems - 15,000.00 - -
Atherstone Leisure The leisure complex has a single ply flat roof
Complex - Replacement  |covering virtually all of the facility that has an
Roof estimated life span of around 10 years and will
need replacing in 2016. - 250,000.00 - -
Innage Park Phase i - The asbestos has been identified and is
replace asbestos cladding |manageable on a day to day basis however, it
may require replacement. - 195,000.00 - -

The Pavilions -
Cladding/reof works

Replacement of the roef cladding.

175,000.00
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The résxdual costs of the

Refurblshment of Council ccommodation
House project work 21,000.00 -
Maya Restaurant (Bear To replace the roof covering the building.
and Ragged Staf'f) . 120.00000
Electrical Installations of | To carry out electrical improvements to all
other Council Owned council owned property following on from
Buildings routine electrical testing to ensure compliance
with legislation. 15,000.00 15,000.00 15,000.60 105,000.00
Electrical upgrade at Old | The electrical system at OBH is almost 30
Bank House years ald iand will be in need of updating to
comply with current [egislation - 150,600.00 - -
Replacement of pocl Replacement as per the vehicle replacement
vehicles schedule. 10,000.00 _ . 59‘00000
Replacement of refuse Replacement as per the vehicle replacement :
venicles schedule. 1,305,000.00 196,000.00 - 2,509,000.00 [ili14/010,00000
Replacement of cesspool |Replacement as per the vehicle replacement ] :
vehicles schedule. 85,000.00 _ . 127.00000 1 i” 0 ) nT
Replacement of rodent Replacement as per the vehicle replacement
control vehicles schedule. 22.000.00 _ _ 28,000.00
Replacement of Street Replacement as per the vehicle replacement -
CIeaning Vehicles schedule, - 76,330.00 - 493.610.00 g
Replacement of Replacement as per the vehicle replacement
horticulture vehicles schedule. 56,020.00 41,500.00 . 321,440.00
Replacement of leisure Replacement as per the vehicle replacement
services vehicles schedule. _ 13.970.00 _ 17.180.00
Replacement of general  |Replacement as per the vehicle replacement
warks vehicles schedule, 16,330.00 . - 31,800.00
Replacement of warden Replacement as per the vehicle replacement
call scheme schedule. 63,000.00 _ _ 77.490.00 0.
Easyline replacement at  |Planned replacement of the Easyline ;
Alherstone Leisure equipment at Atherstone Leisure Complex. i
Complex This replacement will take place once the fund § i
has built up sufficient funding for tha work to ; 4
take place. 10,000.00 - - 10,000.00 01000:00;]
Leisure Equipment To replace the equipment used in the ;
execution of various activity programmes in ]
each of the leisure centres that conforms to :
industry and market standards relating to :
customer needs and safety requirements. The |
proposed investment protecis significant levels |
of income. Whilst fitness equipment has been !
replaced cver the last few years, there is other ;
sports equipment that is in need of renawal
20,000.00 20,000.00 20,000.00 140,000.00
Leisure Centre Fitness Planned full replacement of the fitness centre
Suite Equipment equipment at the four leisure centres in the
Replacement borough. This replacement will take place
once the fund has built up sufficient funding for
the work to take place. - - - 125,460.00
Play Area Replacement Planned replacement of play facilities - Year 8
Programme (10) at Austrey, Polesworth, Coleshill (Cole End), g
Piccadilly; Year 9 at Ansley Common, Corley, i
Hurley, Wood End; Year 10 at Mancetter and |
Dordon {Kitwaod Avenue} ]
- - - 500,000.00
Play Area Develepment  [Completion of the Play Area Development
Programme (3) Programme with refurbishment of facilities at
Atherstone (Minjons Close}, Grendon (Boot
Hill} and Coleshill (Brendan Close) 30,000.00 - - -
Improvements to Bretts Carry out improvements in accordance with
Hall Recreation Ground,  |the management plan that is currently being
Ansley Common developed, including second phase of play
provision. 30,000.00 - - - 0;000:004
Capital Salaries - General Fund staffing.
Management 18,870.00 18,680.00 19,330.00 142,830.00 1991030101
2;188;190:00 744050 ;: 4 2 :a,&qu,l 12.586; 5 £
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Capital Financing Requirement APPENDIX D
GF Prudential Grand
HRA (£} GF (£) Borrowing (£) Total

Fixed Assets 102,650,472 18,851,974 121,502,446
Long Term Receivables - 1,000,000 1,000,000
Revaluation Reserve (1,395,325) (2,605,804) (4,001,129)
Capital Adjustment Account {44.031.777) (3,540,149) {47.571,927)
Actual CFR as at 31-3-14 57,223,370 13,706,020 - 70,929,390
Repayment of HRA borrowing (1,250,000) (1.250,000)
Repay Principzal - Refuse Vehicles {100,160} (100,160)
Repay Principal - K'bury Link (1,800) {1.800)
Repay Principal - Vehicles 11/12 (750) (750)
Repay Principal - Berough Care (5,080) (5,080)
Repay Principal - Lower House Farm (9,120) (9.120)
Repay Principa! - Recycling Containers (1,840) (1.940)
Repay Principz! - Vehicles 14/15 (1,550) (1.550)
Repay Principal - Office Accommodation (67,610) (57,610)
New prudential borrowing - Office Refurb 645,000 645,000
New prudential borrowing - CLC 1,000,570 1,000,570
New prudential borrowing - Vehicles 172,780 172,780
MRP (124,527) (124,527)
Estimated CFR as at 31-3-15 55,973,370 13,581,493 1,640,340 71,195,203
Repayment of HRA borrowing (1,300,000) (1,300,000)
Repay Principal - K'bury Link (1,800) (1.800)
Repay Principal - Vehicles {750) (750)
Repay Principal - Borough Care (5,080) (5.080)
Repay Principal - Lower House Farm (©,120) (9,120)
Repay Principal - Coleshill LC (40,020) (40,020)
Repay Principal - Recycling Containers (1,940) (1,940)
Repay Principal - Vehicles 14/15 (1,550) (1.550)
Repay Principal - Office Accommodation (83,410) (83,410)
Repay Principal - Vehicles 15/16 (27,310) (27.310)
New prudential borrowing - Accommodation 21,000 21,000
New prudential borrowing - Vehicles 1,556,380 1,556,350
MRP {119,548) (119.546)
Estimated CFR as'at 31-3-16 54,673,370 13,461,947 3,046,710 71,182,027
Repayment of HRA borrowing (1,450,000) (1,450,000)
Repay Principal - K'bury Link (1,800) (1,800)
Repzay Principal - Vehicles (750) {750)
Repay Principal - Borough Care (5,080) (5,080)
Repay Principa! - Lower House Farm (9,120) (9,120)
Repay Principal - Coleshill LG (40,020) {40,020}
Repay Principal - Recycling Containers (1,940) (1,940}
Repay Principal - Vehicles 14M15 (%,550) {1,550}
Repay Principal - Office Accommodation (84,250} (84,250}
Repay Principal - Vehicles 15/18 (27,310} (27,310}
Repay Principal - Vehicles 16/17 (224,590} (224,590)
New prudential borrowing - Vehicles 327,800 327,800
MRP (114,764} (114.764)
Estimated CFR as at 31-3-17 53,223,370 13,347,183 2,978,100 69,548,653
Repayment of HRA borrowing {1,600,000) (1.600,000)
Repay Principal - K'bury Link (1,800) (1,800)
Repay Principal - Vehicles {750) {750)
Repay Principal - Borough Care (5,080) (5,080)
Repay Principal - Lower House Farm (9,120) (8,120)
Repay Principal - Coleshill LC (40,020) (40,020)
Repay Principal - Recycling Containers {1,940) (1,940)
Repay Principal - Vehicles 14/15 {1,580} (1,550)
Repay Principal - Vehicles 15/16 (27,210} (27,310)
Repay Principal - Vehicles 16/17 (224,590} {224,590)
Repay Principal - Vehicles 17/18 (47,520} (47,520)
Repay Principal - Office Accommodation (84,250) (84,250)
New prudential borrowing - .
MRP (110,173} (110,173)
Estimated CFR as at 31-3-18 51,623,370 13,237,010 2,534,170 67,394,550




Capital Financing Costs Indictator

Appendix E

HRA

Premium/Discount 29 - - - -
Interest and Investment Income -21 -40 -55 -86 -123
External Interest Costs 1,640 1,633 1,624 1,611 1,593
Repayment of borrowing 1,250 1,250 1,313 1,511 1,664
Total 2,898 2,843 2,882 3,036 3,134
Net Revenue Stream 11,003 11,484 12,094 12,494 12,848

Ra

General Fund

External Interest Costs 3 10 10 10 10
Investment Income -87 -100 -100 -120 -180
Repayment of borrowing 127 178 171 396 444
MRP 81 125 120 115 110
Total 124 213 201 401 384
Council Tax 3,964 4123 4,272 4,370 4,480
Council Tax - Special Grant 45| 45 0 0 0
Other Grants 358 514 704 814 833
RSG/NDR 4217 3,925 3,396 3,037 2,758

Net Revenue Stream 8,684 8,607 8,372 8,221 8,071




Summary Of Prudential Indicators

1} Capital Expenditure Indicators

-Appendix F

Actual Revised Original Forecast Forecast
2013/14 2014/15 2015/16 201617 2017118
£000 £000 £000 £000 £000
Housing Revenue Account 1,995 4,827 3,286 3,736 3,798
Housing Revenue Account : New Build 241 1,880 3,200 2,917 1,745
General Fund 5,533 5,733 2,188 1,744 507
Total 7,769 12,440 8,674 8,397 6,050
2) Capital Financing Indicators
Actual Revised Original Forecast Forecast
2013114 2014/15 2015/16 2016117 201718
£000 £000 £000 £000 £000
Housing Revenue Account 57,223 55,973 54,673 53,223 51,623
General Fund 13,706 15,222 16,509 16,325 15,771
Total 70,929 71,195 71,182 69,548 67,394
3) Capital Financing Cost Indicators
Actual Revised Original Forecast Forecast
2013/14 2014/15 2015/16 2016/17 2017/18
Housing Revenue Account 26.34% 24.76% 23.83% 24.30% 24.39%
General Fund 1.44% 2.47% 2.40% 4.88% 4.76%
4} Incremental Impact Indicators
General Fund Original Forecast Forecast | Forecast
2014/15 201516 201617 2017/18
£ £ £ £
Council Tax at Band D 0.17 12.33 6.91 4.63
Council Tax at Band D - aggregate 0.17 12.50 19.41 24.04
Housing Revenue Account Original Forecast Forecast | Forecast
2014115 2015/16 2016/17 2017/18
£ £ £ £
Average Weekly Rent - - - -
Average Weekly Rent - aggregate - - - -
Treasury Indicators
Treasury Indicator 2014/15 2015/16 2016/17 2017/18 2018/19
£000 £000 £000 £000 £000
Authorised Limit for External Debt 87,567 87,991 86,702 84,880 82,979
Operational Boundary 71,195 71,182 69,548 67,394 65,395
Upper Limit for Fixed [nterest Rate 66,000 66,000 66,000 66,000 66,000
Exposure
Upper Limit for Variable Rate Exposure 31,000 31,000 31,000 31,000 31,000
Upper Limit for Total Principal Sums 50% 50% 50% 50% 50%
Invested for over 364 days (per maturity
date)
Maturity Structure of New Fixed Rate | Upper Limit | Lower Limit
Borrowing_g
Under 12 months 100% 0%
12 Months and within 24 months 100% 0%
24 months and within 5 years 100% 0%
5 years and within 10 years 100% 0%

A0 vinnre Aand sksors
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4.2
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Agenda Item No 11
Executive Board

10 February 2015

Report of the General Fund Fees and Charges
Assistant Chief Executive and Solicitorto 2015/16
the Council
1 Summary
1.1 The report covers the fees and charges for 2014/15 and the proposed fees

and charges for 2015/16.

Recommendation to the Board

That the schedule of fees and charges for 2015/16, set out in the
report be accepted.

Consultation

The Chairperson, Vice-chairperson and Opposition Spokesperson for the
Executive Board have been sent an advanced copy of this report for
comment. Any comments received will be reported verbally at the meeting.

Introduction

Attached for the Board's consideration at Appendix A are details of present
and proposed fees and charges for the financial year 2015/16. Prices have
been increased by 2% in {ine with the budget strategy for 2015/19 as agreed
by this Board in September 2014. The amounts shown have already been
included in the revenue estimates for 2015/16.

Report Implications
Finance and Value for Money Implications

Implementation of the attached schedule of fees and charges will contribute
to the achievement of income targets, which are contained within the Deputy
Chief Executives' report on the General Fund estimates 2015/16, presented
elsewhere within the agenda for this meeting.

Risk Management

Changes to fees and charges may impact on the level of demand. However,
this has been considered in proposing the revised charges.

The Contact Officer for this report is Nigel Lane (719371).

11/1
2015/BR/008086



NORTH WARWICKSHIRE BOROUGH COUNCIL

EXECUTIVE BOARD
FEES AND CHARGES FROM 1 APRIL 2015

NCORTH WARWICKSHIRE LOCAL PLAN ADOPTED 2006
Full document

Text only (no folder)

Maps only {no folder)

Large maps

A3 Ad maps

Documents will incur an additional postage charge.

OTHER DOCUMENTS

Urban housing capacity study

Mousing needs study 2003

Annual monitoring report

Local development scheme

Statement of community invalvement {adopted version only)
Father Hudson's development brief

Holly Lane design brief

Britannia Works design brief

Strategic Housing Land Availability Assessment
Industrial market assessment

Labour market profile

Understanding employer needs in Coventry & Warwickshire
Warwickshire economic update

Industriat & commercial building study

Employment policy options and updated economic land
availability requirements

Gypsy & traveller accomodation assessment

Housing market assessment

Renewable and low carbon feasibility study

Children and young peoples plan

Coventry, Solihull and Warwickshire Employment Land Study

Strategic flood risk assessment
Water cycle strategy
Sub-regional green infrastructure study

ADOPTED SUPPLEMENTARY FLANNING GUIDANCE
Checklist for applicants submitting planning applications
Guide for shop front design

Guide for the design of lighting schemes

Guide for the design of householder developments
Affordable Housing Supplementary Planning Document

CONSERVATION AREA DESIGNATION REPORTS
Whole set

Atherstone

Watling Street, Atherstone

Coleshill

Kingsbury

Mancetter

Newtan Regis

Palesworth

Water Orton

CORE STRATEGY CONSULTATION DOCUMENTS
Core strategy

Environmental Impact assessment

Rural proofing staternent

Habitat Regulations Assessment

Sustainability Assessment {non-technical summary)
Full Sustainability assessment report

All itemns will incur an additional postage charge
Any other documents- price on request

CD ROM
CD ROM with postage

201472015
TOTAL
CHARGE
£

41.00
17.60

26.50
6.00
3.50

18.50
16.80
2.90
3.00
6.30
3.30
3.30
3.30
19.80
12.20
2.90
12.80
2.90
5.30

5.30
19.00
12.20
19.00

5.30
19.00
12.20
19.00

5.30

2.40
2.40
1.20
2.40
3.20

10.70
1.60
0.80
1.10
0.70
0.60
1.00
1.10
1.10

5.30
0.50
0.60
1.00
1.60
12.20

1.60
2.20

2015/2016
TOTAL
CHARGE
£

41.80
18.00

27.00
6.10
3.60

18.90
20.20
3.00
3.10
6.40
3.40
3.40
3.40
20.20
i2.40
3.00
20.20
3.00
5.40

5.40
19.40
12,40
19.40

5.40
19.40
12,40
19.40

5.40

2.50
2.50
1.20
2.50
3.30

10.90
1.60
0.80
1.10
0.70
0.60
1.00
1.10
1.10

5.40
0.50
0.50
1.00
1.60
12.40

1.60
2.30

APPENDIX A

VAT
RATING

Outside Scope



Agenda ltem 12
Executive Board

10 February 2015

Report of the Assistant Director Broadband Match Funding -

(Corporate Services) Further Information
1 Summary
1.1 The report asks the Board to decide if the Council will provide additional

3.2

match funding for investment in improving the Broadband infrastructure in the
Borough as part of CSW Broadband project. This report was deferred by the
Board’s meeting in November to enable it to be considered as part of the
budget setting process.

Recommendation to the Council

a That Members consider and decide on the level of additional
match funding they would support; and

b That if additional match funding is recommended, members
approve that it is taken forward as approved additional
funding into the 2015/16 budget process.

Consultation

Councillors M Stanley, Sweet and Smith have been sent an advanced copy of
this report for comment. Any comments received will be reported verbally at
the meeting.

Background

The Council provided £197,868 towards match funding the initial BDUK grant
of £4,070,000 to the CSW sub region. This funding and the associated work
is referred to as “phase 1" in this report. The contract to carry out the work to
provide comprehensive access to a broadband service and provide superfast
broadband was awarded to BT in May 2013 and work began, on the ground,
in February 2014 and is anticipated to be completed by the end of 2016. It is
anticipated that phase 1 will provide superfast broadband to 91% of the
premises in the sub region.

An update report to the June 2014 Executive Board provided information on
progress made so far and informed members of an additional £3.68m BDUK
grant (phase 2). This additional grant was made as a result of the
Government updating its broadband strategy and stating its intention to
extend coverage of superfast broadband to 95% of premises by the end of
2017. This second grant has been matched by Warwickshire CC with an
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3.3

3.4

4.1

4.2

4.3

4.4

additional £380k of grant matched by Solihull MBC to enable them to
prioritise improvements in their area.

A further £6m has been offered by BDUK to the sub region, subject to match
funding. The CSW project team are seeking this match funding from &
number of sources including European funds and funds administered by the
LEP. It is this additional grant that Districts and Boroughs have been asked
to help provide match against. Warwick District Council and Rugby Borough
Council have agreed to provide match funding at the same level as they
contributed in phase 1.

Executive Board on the 17 June 2014 gave an in principle agreement to
provide additional match funding provided it received a satisfactory report
outlining the improvements achieved so far, together with details of future

plans and timescales. A report (attached as Appendix 1} providing this

information was considered by Executive Board, on 22 September. The
Board decided to defer the decision until its November meeting to enable
further, updated progress information to be provided. The November meeting
agreed that this report and the subject of further match funding needed to be
considered as part of the budget setting process during the January/February
cycle of Board meeting.

Current Improvements and Plans

The CSW Project team report that work in the Borough is two months ahead
of schedule and progressing well. As can be seen from the graphs in
Appendix 2, around 26% of the homes that have seen improvements in
broadband across the sub-region are in the borough. These figures show
that 74 cabinets have been upgraded in the sub region, with 21 of them being
in North Warwickshire. The 74 cabinets upgraded have enabled over 15,600
homes to access better broadband with 5,364 of them being in North
Warwickshire.

The most up to date figures show that by the end of December 2015 over
26,265 premises in Warwickshire were able to get better broadband due to
the investment made through the project. Over 9000 of these premises are in
North Warwickshire which is a 67% increase in the two months since October
and demonstrates the pace of change now happening on the ground.

Figures published by Ofcom in October 2014 show that the percentage of
people that subscribe o superfast broadband, where it is available, continues
to grow and is currently at 28%. Applying this to the 5,364 superfast ready
premises in the borough gives us an estimate of over 1,500 homes and
businesses benefitting from the BDUK investment, with each of these being
used by many more citizens, pupils and employees.

A very specific example of the benefits that superfast broadband can give is
the new Coleshill Leisure Centre which is in an area where the BT cabinet
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4.5

4.6

2.1

5.2

53

5.4

has been upgraded using BDUK funding. We have been able to connect the
Centre using broadband at a cost of £360pa compared with a leased line
costing £4,000pa.

The map provided as Appendix 3 shows the locations of the cabinets that
have or are in the plan to be upgraded, to provide superfast broadband, by
the end of 2016. The list provided as Appendix 4 details the locations of
cabinets being worked on, which includes upgrades to BT cabinets in
Fillongley, Coleshill, Whitacre Heath and Corley, and those shaded green
are “live” and able to deliver superfast broadband services.

The map provided as Appendix 5 shows how the deployment is being phased
in the borough and how wide an area each upgraded cabinet reaches when it
is providing superfast broadband. As the situation is constantly changing, as
surveys are completed and cabinets are upgraded, the maps and information
on the CSW Broadband website are the most accurate sources of information
on progress.
http://www.cswbroadband.org.uk/images/NGA-Network-Coverage-Map-July-

2014.ipg.

Future Plans and Investment

The investment being made through the CSW Project team is focused on
achieving the government's target of getting superfast broadband to 95% of
the premises in the sub-region. However, members need to be aware that
this will be most easily and cost effectively achieved by investing in the more
populated or business areas.

Despite this the borough is predicted to see the biggest improvement, within
the sub region, in the percentage of premises getting access to superfast
broadband as a result of the current investment. The borough is expected to
move from just 50% of premises, which could get superfast broadband from
the commercial roll out, to around 83% of premises with the help of current
Council funding, BDUK grant and private sector investment.

The map provided as Appendix 6 shows the areas {the white areas) that will
not get improved broadband through the initial (phase 1) investment. These
white areas are where state aid rules allow us to invest and are the areas
which are included in the tender for work to improve broadband using the
phase 2 funding. However, it is highly unlikely that all these areas will see
improvement, even with phase 2 funding. We will only know the details of
which of these areas will definitely be upgraded in phase 2 when the tender is
returned and the contract finalised in January 2015 or early February.

Even with the phase 2 BDUK grant (£3.68m) and match funding, from the
County Council and the private sector, the borough is unlikely to achieve the
target of 95% of premises connected. This is largely due to the rural nature
of our villages and the number of isolated properties, which are significantly
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9.5

5.6

6.1.1

. 6.1.2

6.1.3

6.2
6.2.1

6.2.2

6.3

6.3.1

more costly to upgrade. As can be seen from Appendix 6, some of the white
areas cover large geographical areas which are likely to include very small
communities and isolated rural homes and businesses. Such communities
and properties could be where Borough Council investment is targeted.

Any investment in the project will improve broadband provision for at least
some residents and local businesses. It will bring the borough closer to
having pervasive superfast broadband and benefiting from the economic and
social benefits it can bring.

Grand funding matched by the Borough Council would be ring fenced to
improvements within the borough. The Council could also influence where
the money is spent, using its own priorities, which may be different to the
priorities and criteria currently being applied to the funding administered by
CSW Broadband Team. The CSW Project Team would be able to provide
data and indicative costs based on the models they are using which could be
used to help the Council decide where best to target any investment.

Report Implications

Finance and Value for Money Implications

Members are asked to consider and decide on the level of match funding
they will support.

If an amount is agreed upon this would need to be included as approved
additional budget in the 2015/16 financial plans.

If the Council was to decide to provide match funding, each £1 committed
would draw down £1 of government grant and also investment from the
private sector, for example from BT.

Environment and Sustainability Implications

The improvement of broadband services within the Borough will help support
people to live, work and learn in our all cur communities. The lack of
adequate internet provision has been shown to affect people’'s decisions
about moving to areas or it may encourage businesses to relocate from the
Borough, thus affecting the sustainability of local communities.

The lack of broadband provision means people are unable to easily access
service. Online services are becoming widespread and in some cases either
the default or only option.

Equalities Implications

Poor or no broadband service can prevent people from accessing information
and services resulting in them being less well informed, having fewer
opportunities and missing out on more effective ways of managing their
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businesses, life and finances. The impact of this lack of internet service is
known as the “digital divide”.
6.4 Links to Council’s Priorities

6.4.1

Investment in the Broadband infrastructure in order to provide better internet

services contributes directly to the Council's priority to improve access to

services.

A number of Council and other public services are increasingly

being provided online, with the online option becoming the preferred or
default method in some cases.

The Contact Officer for this report is Linda Bird (719327).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper No Author Nature of Background Date
Paper

Local Broadband Plan and Linda Bird Executive Board Report 6/2/2012
Match Funding Proposal
Broadband Update Report Linda Bird Resources Board Report  |2/6/2014
Broadband Update Report and|Linda Bird Executive Board Report 171612014
BDUK Match Funding
Broadband Match Funding Linda Bird Executive Board Report 22/9/2014
Broadband Match Funding — |Linda Bird Executive Board Report 24/11/2014

Further Information

12/5




Agenda ltem 11
Executive Board

24 November 2014

Report of the Assistant Director Broadband Match Funding -
(Corporate Services) Further Information

1
1.1

3.2

Summary

The report asks the Board to decide if the Council will provide additional
match funding for investment in improving the Broadband infrastructure in the
Borough as part of CS8W Broadband project.

Recommendation to the Council

a That Members consider and decide on the level of additionatl
match funding they would support; and

That if additional match funding is recommended, members
approve that it is taken forward as approved additional
funding into the 2015/16 budget process.

Consultation

Councillors M Stanley, Sweet and Smith have been sent an advanced copy of

this report for comment. Any comments received will be reported verbally at
the meeting.

Background

The Council provided £197,868 towards match funding the initial BDUK grant
of £4,070,000 to the CSW sub region. This funding and the associated work
is referred to as “phase 1” in this report. The contract to carry out the work to
provide comprehensive access to a broadband service and provide superfast
broadband was awarded to BT in May 2013 and work began, on the ground,
in February 2014 and is anticipated to be completed by the end of 2016. ltis

anticipated that phase 1 will provide superfast broadband to 91% of the
premises in the sub region.

An update report to the June 2014 Executive Board provided information on
progress made so far and informed members of an additional £3.68m BDUK
grant (phase 2). This additional grant was made as a resuit of the
Government updating its broadband strategy and stating its intention to
extend coverage of superfast broadband to 95% of premises by the end of -
2017. This second grant has been matched by Warwickshire CC with an

additional £380k of grant matched by Solihull MBC to enable them fo
prioritise improvements in their area.
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3.3

3.4

41

4.2

4.3

4.4

4.5

A further £6m has been offered by BDUK to the sub region, subject to match
funding. The CSW project team are seeking this match funding from a
number of sources including European funds and funds administered by the
LEP. It is this additional grant that Districts and Boroughs have been asked
to help provide match against. Warwick District Council and Rugby Borough
Council have agreed to provide match funding at the same level as they
contributed in phase 1.

Executive Beard on the 17 June 2014 gave an in principle agreement to
provide additional match funding provided it received a satisfactory report
ouilining the improvements achieved so far, together with details of future
plans and timescales. A report (attached as Appendix 1) providing this
information was considered by Executive Board, on 22 September. The
Board decided to defer the decision until this meeting and further, updated
progress information is provided in this report.

Current Improvements and Plans

The GSW Project team report that work in the Borough is two months ahead
of schedule and progressing well. As can be seen from the graphs in
Appendix 2, around 26% of the homes that have seen improvements in
broadband across the sub-region are in the borough. These figures show
that 74 cabinets have been upgraded in the sub region, with 21 of them being
in North Warwickshire. The 74 cabinets upgraded have enabled over 15,600
homes to access better broadband with 5,364 of them being in North
Warwickshire.

Figures published by Ofcom in October 2014 show that the percentage of
people that subscribe to superfast broadband, where it is available, continues
to grow and is currently at 28%. Applying this to the 5,364 superfast ready
premises in the borough gives us an estimate of aver 1,500 homes and
businesses benefitting from the BDUK investment, with each of these being
used by many more citizens, pupils and employees.

A very specific example of the benefits that superfast broadband can give is
the new Coleshill Leisure Centre which is in an area where the BT cabinet
has been upgraded using BDUK funding. We have been able to connect the
Centre using broadband at a cost of £360pa compared with a leased line
costing £4,000pa.

The map provided as Appendix 3 shows the locations of the cabinets that
have or are in the plan to be upgraded, to provide superfast broadband, by
the end of 2016. The list provided as Appendix 4 details the locations of
cabinets being worked on, which includes upgrades fto BT cabinets in
Fillongley, Coleshill, Whitacre Heath and Corley, and those shaded green
are “live” and able to deliver superfast broadband services.

The map provided as Appendix 5 shows how the deployment is being phased
in the borough and how wide an area each upgraded cabinet reaches when it
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5.2

5.3

5.4

5.5

5.6

is providing superfast broadband. As the situation is constantly changing, as
surveys are completed and cabinets are upgraded, the maps and information
on the C3W Broadband website are the most accurate sources of information
On progress.

hitp://www.cswbroadband.org. uk/images/NGA-Network-Coverage-Map-July-
2014.ipg. '

Future Plans and Investment

The investment being made through the CSW Project team is focused on
achieving the government’s target of getting superfast broadband to 95% of
the premises in the sub-region. However, members need to be aware that
this will be most easily and cost effectively achieved by investing in the more
populated or business areas.

Despife this the borough is predicted to see the biggest improvement, within
the sub region, in the percentage of premises getting access to superfast
broadband as a result of the current investment. The borough is expected to
move from just 50% of premises, which could get superfast broadband from
the commercial roll out, to around 83% of premises with the help of current
Council funding, BDUK grant and private sector investment.

The map provided as Appendix 6 shows the areas (the white areas) that will
not get improved broadband through the initial (phase 1) investment. These
white areas are where state aid rules allow us to invest and are the areas
which are included in the tender for work fo improve broadband using the
phase 2 funding. However, it is highly unlikely that all these areas will see
improvement, even with phase 2 funding. We will only know the details of
which of these areas will definitely be upgraded in phase 2 when the tender is
returned and the contract finalised in January 2015.

Even with the phase 2 BDUK grant (£3.68m) and match funding, from the
County Council and the private sector, the borough is unlikely fo achieve the
target of 95% of premises connected. This is largely due to the rural nature
of our villages and the number of isolated properties, which are significantly
more costly to upgrade. As can be seen from Appendix 6, some of the white
areas cover large geographical areas which are likely to include very small
communities and isolated rural homes and businesses. Such communities
and properties could be where Borough Council investment is targeted.

Any investment in the project will improve broadband provision for at least
some residents and local businesses. It will bring the borough closer fo
having pervasive superfast broadband and benefiting from the economic and
social benefits it can bring.

Grand funding matched by the Borough Council would be ring fenced to
improvements within the borough. The Council could also influence where
the money is spent, using its own priorities, which may be different to the
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6.1.2

6.1.3

6.2
6.2.1

6.2.2

6.3

6.3.1

6.4

6.4.1

priorities and criteria currently being applied to the funding administered by
CSW Broadband Team. The CSW Project Team would be able to provide
data and indicative costs based on the models they are using which could be
used to help the Council decide where best to target any investment.

Report Implications

Finance and Value for Money Implications

Members are asked fo consider and decide on the level of match funding
they will support.

If an amount is agreed upon this would be included as approved additional
budget in 2015/16 financial plans.

If the Council was to decide to provide match funding, each £1 committed
would draw down £1 of government grant and also investment from the
private sector, for example from BT.

Environment and Sustainability Implications

The improvement of broadband services within the Borough will help support
people to live, work and learn in our all our communities. The lack of
adequate infernet provision has been shown to affect people’s decisions
about moving to areas or it may encourage businesses to relocate from the
Borough, thus affecting the sustainability of local communities.

The lack of broadband provision means people are unable to easily access
service. Online services are becoming widespread and in some cases either
the default or only option.

Equalities Implications

Poor or no broadband service can prevent people from accessing information
and services resulting in them being less well informed, having fewer
opportunities and missing out on more effective ways of managing their
businesses, life and finances. The impact of this lack of internet service is
known as the “digital divide”.

Links to Council’s Priorities

Investment in the Broadband infrastructure in order to provide better internet
services contributes directly to the Council’s priority to improve access to
services. A number of Council and other public services are increasingly
being provided online, with the online option becoming the preferred or
default method in some cases.

The Contact Officer for this report is Linda Bird (718327).
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Background Papers

Local Government Act 1872 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper No Author Nature of Background Date
‘| Paper

Local Broadband Plan and Linda Bird Executive Board Report 6/2/2012
Match Funding Proposal

Broadband Update Report Linda Bird Resources Board Report  |2/6/2014

Broadband Update Report and|Linda Bird Executive Board Report 171612014
BDUK Match Funding

Broadband Match Funding Linda Bird Executive Board Report 22/8/2014
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Agenda Item 15
Executfive Board

22 September 2014

Report of the Assistant Director Broadband Match Funding
(Corporate Services)

1

1.1

3.1

3.2

Summary

The report asks the Board to decide if the Council wili provide additional
match funding for investment in improving the Broadband infrastructure in the
Borough as part of CSW Broadband project.

Recommendation to the Council

a That Members consider and decide on the level of additional
match funding it would support; and

b That If additional match funding is recommended, members |
approve that it is taken forward as approved additional
funding into the 2015/16 budget process.

Consuitation

Councillors M Stanley, Sweet and Smith have been sent an advanced copy of
this report for comment. Any comments received will be reported verbally at
the meeting.

Background

A Broadband Update and Match Funding report (Attached as Appendix 1)
was considered by Executive Board on 17 June 2014 and A Broadband
Update Report (attached as Appendix 2) was considered by Resources
Board on the 2June 2014. These reports provide background to the project.

Executive Board on the 17 June amended the recommendations of the Board
which were then approved by Council. These amended recommendations
are provided below.

a That the report be noted;

b That the Council accepts in principle an agreement to provide

additional match-funding provided it first receives a satisfactory report
outlining the improvements achieved so far fogether with details,
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3.3

4.2

4.3

4.4

4.5

including an acceptable time frame, of what will be achieved, and
provided agreement can be reached on the value of the additional
funding; and

o That, subject to the receipt of satisfactory information, the Assistant
Director (Corporate Services), in consultation with the Chairman of the
Board and the Opposition Spokesman, be authorised to agree the
level of additional match funding.

As requested by Executive Board, and to help fulfil the requirements of the
recommendation of the Board, the CSW project team have given briefings to
and answered questions from Management Team and more recently to
leading members from both parties. As a result of the meeting with leading
members it was decided fo bring a report back to this Board and seek its
views in order to resolve recommendation C.

Report

Since the June 2014 reports Warwickshire County Council has approved the
provision of budget to maich an additional £3.68m BDUK grant. This
additional grant was made as a result of the Government updating its
broadband strategy, in June 2013, and stating iis intention to extend
coverage of superfast broadband to 95% of premises by 2017. Solihull has
agreed to match the £380,000 that BDUK estimate is needed to bring their
area up to the new 95% target.

The recent CSW project team briefings detailed the improvements made so
far and the progress being made in the Borough which includes upgrades to
BT cabinets in Fillongley, Coleshill, Whitacre Heath and Corley to provide
superfast broadband.

Work is also underway in a number of other wards and a new approach to
resolving the technical issues in Baddesley is being pursued by BT. As the
situation is constantly changing, as surveys are completed and cabinets are
upgraded, the maps and information on the CSW Broadband website are the
most accurate sources of information on progress.
http//www.cswbroadband.org. uk/images/NGA-Network-Coverage-Map-July-
2014.ipg .

The CSW Project team also explained how additional funding up to £6m has
been offered by BDUK fo the sub region, subject to match funding. The
project team are seeking this match funding from a number of sources
including European funds and funds administered by the LEP. It is this
additional grant that Districts and Boroughs are now being asked to provide
match against.

The investment being made by the CSW Project team is focused on
achieving the government's target of getting superfast broadband to 95% of
the premises in the sub-region. However, members need to be aware that
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5.2.2.

this will be most easily and cost effectively achieved by [nvestmg in the more
populated or business areas.

Despite this the borough is predicied to see the biggest improvement, within
the sub region, in the percentage of premises getting access to superfast
broadband as a result of the current investment. The borough is expected to
move from just 50% of premises, which could get superfast broadband from
the commercial roll out, to around 83% of premises with the help of current
Council funding, BDUK grant and private sector investment.

However, even with the latest BDUK grant (£3.68m) and match funding from
the County Council and the private sector the borough will not achieve the
target of 95% of premises connected. This is largely due to the rural nature
of our villages and the number of more isolated properties, which are
significantly more costly to upgrade. Further investment will still be needed if
we are to provide superfast broadband to greater numbers of residents and
businesses.

Any investment in the project will improve broadband provision for at least
some residents and local businesses. It will also contribute to bringing the
borough closer to having pervasive superfast broadband, and the benefits it
brings, more readily available.

If the Council was to decide to provide match funding, each £1 committed
would draw down £1 of government grant and also investment from the
private sector, for example from BT.

Any grand funding matched by the Borough Council would be ring fenced to
improvements within the borough. The Council could also influence where
the money is spent, using its own priorities, which may be different to the
priorities and criteria currently being applied to the funding administered by
CSW Broadband Team.

Report Implications

The majority of the implications and benefits associated with the improving
broadband are provided in the Resources Board, Attached as Appendix 2.

Finance and Value for Money Implications

Members are asked to consider and decide on the level of match funding
they will support.

If an amount is agreed upon this would be included as approved additional
budget in 2015/16 financial plans.

The Contact Officer for this report is Linda Bird (719327).
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PROTECT
Snapshot of Total Homes Passed (THP} in North Warwickshire District Council
QOctober 2014
North Warks CSW Project

Total Homes Passed 5364 15637

Cablnets upgraded 21 74

Postcodes enabled 336 1341

North Warks &

Figure 2 — North Works THP Speed Buckets (Superfast Broadband >24Mbps; 15 to <24 Mbps
and 0 to <15Mbps)
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! Source MO Report which may be subject to change and/ar correction
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Figure 3 — North Warks Exchange and cabinets enabled

Exchange name Number of Cabinet names
exchange cabinets
001, 002, 003, 004, 006, 007, 008, 009,
Coleshill 15 010,012, 013,015,017, 018 and 019
Curdworth 1 002
Fillongley 5 001, 003, 004, 005 and 008
ALL 21 21

Figure 4 ~ North Warks THP per Speed Bucket per month cumulative
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Agenda ltem No 13
Executive Board

10 February 2015

Report of the General Fund Revenue Estimates
Deputy Chief Executive 2015/16
1 Summary

1.1 This report covers the revised budget for 2014/15 and an estimate of
expenditure for 2015/16 together with forward commitments for 2016/17,
2017/18 and 2018/19.

Recommendation to the Board

To accept the revised budget for 2014/15; and

To accept or otherwise vary the Estimates of Expenditure for
2015/16, as submitted, for their inclusion in the overall budget
considered in a later agenda item.

2 Consultation

2.1 The Chair, Vice-chair and Opposition Spokesperson for the Executive Board
have been sent an advanced copy of this report for comment. Any comments
received will be reported verbally to the Board.

3 Introduction

3.1 In consultation with other Assistant Directors, the Assistant Director (Finance
and Human Resources) has prepared an estimate of net expenditure for
2015/16 and this, together with a revised budget for 2014/15, appears in
Appendices A and B. To provide a more complete picture of the spending
pattern of the service, the actual figures for 2013/14 are shown.

3.2 Atits meeting in September, the Executive Board agreed the budget strategy
for 2015-2019 which required savings of £2.04 million over a four year period.
This required budget savings of £655,000 in 2015/16 with additional savings
of £565,000, £475,000 and £350,000 in 2016/17, 2017/18 and 2018/19
respectively. No provision for growth was built into the strategy.

3.3 Assistant Directors were asked to identify areas where savings could be
made, either by a reduction in expenditure or through the generation of
additional income.

3.4 A subjective analysis of the Board's requirement is shown below:

131
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3.5

4.1

4.2

4.3

4.4

Approved Revised Original

Budget Budget Budget

2014/15 2014/15 2015/16

£ £ £

Employee Costs 284,930 265,960 270,310
Premises 1,280 2,180 1,620
Supplies and Services 104,070 247,690 79,850
Transport 1,730 1,720 1,530
Miscellaneous Expenditure 0 49,990 0
Earmarked Reserves (50,000) (192,180) (59,290)
Gross Expenditure 342,010 375,360 294,020
Income (9,160) (72,980) (4,510)
Net Controllable Expenditure 332,850 302,380 289,510
Departmental Support 167,720 157,670 151,560
Central Support 116,750 126,180 132,190
Capital Charges 6,700 11,430 11,410
Net Expenditure 624,020 597,660 584,670

The Council values all of its assets using a five year rolling programme, and this
can affect the level of capital charges that are made to services and can therefore
significantly affect the net service cost. Although few assets are used for the
services within this Board, changes in net service expenditure that are as a result
of increases or decreases in capital charges are shown below net operating
expenditure in the following pages.

Comments on the 2014/15 Revised Budget

The revised budget for 2014/15 is estimated to be £597,660; a decrease of
£26,360 on the approved provision. The main reasons for variations are set
out below. '
Outreach and Access to Services (£13,760)

There has been an increase in the costs related to the operation of the ‘hubs’, pilot
food projects and the food bank. This has been more than offset by income from
Warwickshire County Council and the Community Strategy budget, along with a
contribution from earmarked reserves.

Corporate Communications  (£7,290)

Employee costs have decreased due to the reduction in the hours worked by the
public relations officer. There has also been reduction in the printing cost of North

Talk. These have been partially offset by a reduction in advertising revenue from
North Talk.

North Warwickshire Local Development Framework (£7,640)

Although there has been an increase in the professional services budget to reflect
the level of work being undertaken on the Local Development Plan, this has not

13/2
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4.5

4.6

5.1

52

5.3

5.4

6.1

increased net controllable expenditure, as it has been funded through earmarked
reserves. The cost of some work completed jointly with Nuneaton and Bedworth
has been shared with them. However there has been a reduction in staff costs
allocated to this service of 7,640.

Departmental and Central Support

There has only been a marginal increase overall of £620. However within
departmental support there are decreased costs associated with changes in
allocations to service reporting to this board. Central Support charges have
increased as a result of addition time spent by Information Services on the
Outreach and Access to services budget, partially offset by vacancies within
Partnership and Development. '

Capital related costs have increased by £4,730. This relates to the depreciation
costs of the additional Information Technology on the Outreach and Access to
Service budget.

Comments on the 2015/16 Estimates

The 2015/16 estimate has been prepared, taking into account the following
assumptions:

o A 2.2% pay award from 1 January 2015, with non-consolidated payments
to be made in December 2014 and April 2015;

e Increases in the Council’'s pension contribution rate for current employees
of 0.75% per annum up to 2018/19.

¢ A general inflationary increase of 2% in 2015/16;

e An increase in income has been allowed 1o reflect the increases included
in the fees and charges report elsewhere on this agenda. '

e Savings of £12,500 have been incorporated into the estimates being
considered and are shown in Appendix C.

The total estimated net expenditure for 2015/16 is £584,670; a decrease of

£39,350 on the 2014/15 approved budget and a decrease of £12,990 on the
revised 2014/15 budget. The main variations are set out below:-

Community Strategy (£3,040)
This reduction relates to the removal of the savings identified in appendix C
Emergency Planning (£9,700)
This reduction relates to the removal of the savings identified in appendix C

Growth Iltems

A provision for growth was not included in the Council’s Budget Sirategy,
approved in September 2014 by this Board. There are no growth items
relating to the services covered by this report.

13/3
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9.2

9.3

Income

Changes in the levels of fees and charges for services under the
responsibility of this Board are covered in another report on tonight’s agenda.
Income on fees and charges is expected to contribute to the achievement of

income targets.

Risks to Services

The key risk o the budgetary position of the Council from services under the

control of this Board is:

Potential
impact on
Likelihood Budget
The Emergency Planning budget of £5,790 may be
insufficient to cover the costs of any major local Low High
emergency.

Future Year Forecasts

In order to assist with medium-term financial planning, Members are provided
with budget forecasts for the three years following 2015/16. The table below
provides a subjective summary for those services reporting to this Board:

Forecast Forecast Forecast

Budget Budget Budget

2016/17 2017/18 2018/19

£ £ £

Employee Costs 275,290 283,870 291,030
Premises 1,700 1,790 1,880
Supplies and Services 80,170 81,830 82,160
Transport 1,530 1,550 1,570
Earmarked Reserves (60,040) (62,010) (62,830)
Gross Expenditure 298,650 307,030 313,810
[ncome {4,600) (4,690) (4,780)
Net Controllable Expenditure 294,050 302,340 309,030
Departmental Support 154,590 158,840 162,000
Central Support 133,380 136,680 139,300
Capital Charges 7,860 7,860 7,860
Net Expenditure 589,890 605,720 618,190

The forecasts given above have used a number of assumptions, which
include pay awards of 2% in 2016/17 1o 2018/19, increases in contracts and
general increases in supplies and services of 2% in 2017/18. In total, net
expenditure is expected to increase by 0.9% in 2016/2017, by 2.7% in
2017/18 and by 2.1% in 2018/2019.

These forecasts are built up using current corporate and service plans.
Where additional resources have already been approved, these are also
included. However, these forecasts will be amended to reflect any

13/4
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amendments to the estimates, including decisions taken on any further
corporate or service targets.

10 Report Implications

10.1 Finance and Value for Money Implications

10.1.1 As detailed in the body of the report.

10.2 Environment and Sustainability Implications

10.2.1 Continuing the budget strategy will allow the Council to manage its expected
shortfall in resources without disruption of essential services.

10.3 Risk Management Implications

10.3.1 There are a number of risks associated with setting a budget, as assumptions
are made on levels of inflation and demand for services. To minimise the
risks, decisions on these have been taken using past experience and
knowledge, informed by current forecasts and trends. However, the risk will
be managed through the production of regular budgetary control reports,
assessing the impact of any variances and the need for any further action.

The Contact Officer for this report is Nigel Lane (719371).

Background Papers
Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper
No

Author

Nature of Background
Paper

Date

13/5
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NORTH WARWICKSHIRE BOROUGH COUNCIL

EXECUTIVE BOARD SUMMARY

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix A

Approved Revised Original
Actual Budget Budget Budget
2013/2014 2014/2015 201472015 2015/2016
Code Description £ £ £ £
2000 Housing Strategic Service Review 1,036 - - -
2001 Quireach and Access to Services 81,333 81,460 67,700 67,380
2002 Corporate Communications 54,871 53,390 46,100 46,720
2003 Community Strategy 44,436 43,230 41,450 38,410
2007 Emergency Planning 11,468 15,490 15,480 5,790
2008 North Warwickshire Local Development Framework 142,913 139,280 131,640 131,210
5050 Support to Parishes 23 - - -
[Net Controllable Expenditure 336,080 332,850 302,380 289,510
JDepartmental Support 171,232 167,720 157,670 151,560
Central Support 103,907 116,750 126,180 132,190
Capital Charges 6,391 6,700 11,430 11.410
EXECUTIVE BOARD TOTAL 617,610 624,020 597,660 584,670




Exacutive Board Appendix B

This budget shows the cost of officer time spent on strategic decision making for Housing.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201312014 2014/2015 2014/2015 2015/2016
Employae Expenditure 1,036 - - -
NET CONTROLLABLE EXPENDITURE 1,036 - - ’ -
Departmental Support 27,188 27,430 26,690 26,270
Central Support 4,993 5,780 5,570 5,230
NET EXPENDITURE 33,217 33,210 32,260 31,500

Contributes to corporate priority :
- Listening to and working with our tenants to maintain and improve our housing stock and providing affordable
housing in the right places

120012 QUTREACH AND-ACCESS TO SERVICES

This budget covers the costs of creating and maintaining the Community Hubs, Food Banks and the Branching out Bus (BOB).

APFROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2013/2014 2014/2015 2014/2015 2015/2016
Employse Expenditure 60,847 55,190 55,620 60,460
Premises 1,702 1,280 1,5€0 1,620
Supplies and Services 48,232 23,260 65,210 12,060
Transport 2,280 1,730 1,720 1,630
Earmarked Reserves 25,628 - (10,240) (8,290}
GROSS EXPENDITURE 136,689 31,460 113,900 67,380
GROSS INCOME (55,356) - (46,200) -
NET CONTROLLABLE EXPENDITURE 81,333 81,460 67,700 67,380
Departmental Support 15,729 18,290 18,500 18,210
Central Support 25,299 26,010 43,580 43,950
Capital Charges 6,391 6,700 11,430 11,410
NET EXPENDITURE 128,752 132,460 139,210 140,950

Contributes to corporate priority :
- Improving communication of information and community consultation including, where appropriate, providing the
opportunity to be involved in decision making




Executive Board

North Talk is the Barough Council's newsletter produced three times a year and is distributed to all households in the Borough
and to businesses, voluntary organisations and other partners.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2013/12014 2014/2015 2014/2015 2015/2016
Employee Expenditure 51,708 50,970 40,990 41,500
Supplies and Services 11,604 11,370 9,330 9,520
Earmarked Reserves 1,224 - - -
GROSS EXPENDITURE 64,536 62,340 50,320 51,020
GROSS INCOME (8,665) (8,950) (4,220) (4,300)
NET CONTROLLABLE EXPENDITURE 54,871 53,390 46,100 46,720
Departmental Support 3,344 3,730 3,540 3,530
Central Support 4,892 4,520 7.520 6,880
NET EXPENDITURE 63,107 61,640 57,160 57,130

Contributes to corporate priority :

- Improving communication of information and community consultation including, where appropriate, providing the
opportunity to be involved In decision making

|2003 = COMMUNI

The Council used various methods to engage the public and other bodies in the development of the Community Plan. This
budget is used to facilitate consultation and focus group meetings as part of the development process.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2013/2014 2014/2015 2014/2015 2015/2016
Employee Expenditure 43,238 39,280 37,500 36,930
Premises - - 400 -
Supplies and Services 1,198 3,950 3,550 1,480
Miscellaneous Expenditure - - 43,990 -
Earmarked Reserves 20,000 - (39,990} -
GROSS EXPENDITURE 64,436 43,230 51,450 38,410
GROSS INCOME (20,000) - (10,000) -
NET CONTROLLABLE EXPENDITURE 44,435 43,230 41,450 38,410
Departmental Support 53,625 51,720 48,790 46,180
Central Support 40,183 51,480 39,090 47,470
NET EXPENDITURE 138,244 146,430 129,330 132,060

Contributes to corporate priorities :

« Improving communication of information and community consultation including, where appropriate, providing the
opportunity to be involved in decision making

- Protecting and improving our local environment

- Protecting and improving our countryside and heritage
- Helping to tackle health inequalities by working with the County Council and the NHS locally and be encouraging,
where financially viable, leisure opportunities in local communities
- Work with the Police, Parish Councils, Town Councils, the community and other partners to tackle crime and anti-

social behaviour




Executive Board

Emergency planning budget to cover the costs of fulfilling legal duties under the Civil Contingencies Act 2004

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2013/2014 2014/2015 201412015 2015/20186
Employee Expenditure 1,119 . - -
Supplies and Services 10,349 15,490 15,480 5,790
NET CONTROLLABLE EXFENDITURE 11,468 15,490 15,490 5,790
Departmental Support 28,502 28,820 27,290 28,530
Central Support 7,938 8,090 7,620 7,160
NET EXPENDITURE 47,908 52,400 50,400 39,580

Contributes to corporate priority :

- Protecting and improving our local environment

(2009 - NORTH WARWICKSHIRE LOCAL DEVELOPMENT FRAMEWORK

Local tier of the Development Plan and other documents required as a statutory duty.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2013/2014 2014/2015 2014/2015 201512016
Employee Expenditure 143,122 138,480 131,850 131,420
Premises Related Expenditure 385 - 190 -
Supplies and Senvices 122,939 50,000 154,110 51,000
Earmarked Reserves {116,533) (50,000) (146,950) (51,000)
GROSS EXPENDITURE 149,913 138,490 138,200 131,420
GROSS INCOME (7,000} {210) (7,560) {210)
NET CONTROLLABLE EXPENDI|TURE 142,913 138,280 131,640 131,210
Departmental Support 42,214 37,130 34,300 30,190
Central Support 20,442 20,700 22,660 21,350
NET EXPENDITURE 205,569 197,110 188,600 182,750

Contributes to corporate priorities :

-« Protecting and improving our local environment
- Protecting and improving our countryside and heritage

|5050 - SUPPORT TO PARISHES

To assist Parish Councils on parish plans. To provide Parish Councils with match funding for projects.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2013/2014 201412015 2014/2015 2015/2016
Employee Expenditure 23 - - -
Premises 50 - - -
Supplies and Senvices o914 - - -
Earmarked Reserves 19,036 - 5,000 -
GROSS EXPENDITURE 20,023 - 5,000 -
GROSS INCOME (20,000) - (5,000) -
NET CONTROLLABLE EXPENDITURE 23 - - -
Departmental Support 630 600D 560 550
Cantral Support 160 170 140 150
NET EXPENDITURE 20,813 770 5,700 700

Contributes to corporate priorities :

- Protecting and improving our local environment
» Work with the Police, Parish Councils, Town Councils, the community and other partners to tackle crime and

anti-social behaviour

- Protecting and improving our countryside and heritage




SAVINGS INCLUDED WITHIN 2015/16

Appendix C

L. 2014/15
Board Description £
Exec |Community Strategy budget — reduction in Grants and Contributions 2,500
Exec |Emergency Planning budget — Reduction in Professional Fees 10,000

Executive Total

12,500




Agenda Iltem No 14
Executive Board

10 February 2015

Report of the General Fund Revenue Estimates

Deputy Chief Executive 2015/16 and Setting the Council
Tax 2015/16

1 Summary

1.1 This report sets out the proposed General Fund Revenue Estimate for
2014/15, and the options available when setting the 2015/16 Council Tax for
the Borough in the context of the Authority’'s Revenue Support Grant
settlement, and the effect on General Fund balances.

Recommendation to the Council

a That the Executive Board approves the savings of £685,380
shown in Appendix [;

b  That the Executive Board approves the revised estimate for the
year 2014/15 and the revenue estimates for 2015/16;

C That the Executive Board notes the Council Tax base for
2015/16, as set out in Appendix G;

d That the Executive Board identifies the preferred Council Tax
option for 2015/16;

e That the Executive Board notes the Deputy Chief Executive’'s
comments on the minimum acceptable level of general
reserves;

f That the manpower estimates for the year 2015/16 are
approved; and

That a Council Tax resolution be prepared for consideration by

the Council, using the recommendations agreed by this Board.
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2.1

2.2

2.3

3.1

3.2

3.3

3.4

The Council’s Budget Requirement

All Service Boards have now considered their individual budget requirements
for 2015/16, and these are shown in Appendices A — E, along with the
revised requirements for 2014/15.

Board requirements are summarised in the table below, together with other
items, such as investment interest and contingencies.

2014/15 2014/15 2015/16

Approved Revised Original

Estimate Estimate Estimate

£ £ £

Board Summary 9,483,340 9,244,750 9,501,880
Contingencies 119,320 72,720 58,990
Growth - 16,320 23,230
Financing Adjustment (742,810) (829,770) (807,720)
Investment Interest Income (100,000) (100,000) {100,000)
Revenue Cont. to Capital Expend 119,000 119,000 119,000
Board Summary 8,878,850 8,523,020 8,795,380

Appendix F sets out the figures as presented to the Boards.

The Council’s 2014/15 Estimated Out-turn

The Council’s revised net expenditure requirement for 2014/15 amounts to
£8,5623,020, which is £355,830 less than the approved estimate. The major
changes in expenditure are set out below.

There has been a significant reduction in employee costs. The main reasons
for this relate to vacant posts for part of the year, a reduction in
superannuation resulting from staffing changes, the deletion of posts and
staff car savings, partially offset by the use of agency staffing.

(£195,910)

Additional income from rental of council office space to external customers.
(£79,300)

On the Cesspool service there has been a reduction in income due to a lower
level of service requests from customers and dry weather conditions.
Transport maintenance costs have risen due to the age of the vehicle and the
need to hire in a replacement while maintenance is undertaken. In addition
employee costs have risen due to increased overtime, holiday and sickness
cover. Disposal charges have also increased.

£34,990
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3.6

3.7

3.8

4.2

4.3

4.4

4.5

Industrial Units premises budgets have decreased by £20,790 due largely to
reductions in electricity, business rates, buildings insurance and Building
Maintenance Fund contributions. In addition there has been an increase in
rental income.

(£24,970)

Costs on the refuse and recycling services have increased, as participation
levels for recycling and garden waste have risen substantially, requiring
additional rounds. In addition there has been an increase in haulage costs,
the handling fee paid to WCC and some one off costs in setting up the
revised management structure. A fall in the price of paper and card has also
reduced the income available.

£174,560

There has been a reduction in the cost of Amenity Cleaning as holidays and
sickness have not been covered and there have been some vacancies in the
service.

(£49,420)

There has been an increase in income due to an increase in higher value
planning applications.
(£200,000)

The Council’s 2015/16 Expenditure Requirement

The Council's net expenditure requirement for 2015/16 amounts to
£8,795,380, which is £83,470 less than the approved estimate for 2014/15
and £272,360 more than the revised estimate. The main variations between
the 2015/16 original budget and the 2014/15 revised budget are set out
below.

Provision has been made for those posts that were vacant in 2014/15, a pay
award of 2.2%, an increase of 0.75% in the superannuation rate and the
payment of annual increments. These increases have been partially ofiset by
savings from deleted posts, and a reduction in some agency budgets.
£306,620

Full year effect of rental income of council office space to external customers
(£43,230)

Provision has been made for the Borough Council Elections to be held in
May.
£55,330

The net position on the Leisure Centres has improved, mainly due to the
effect of a full year operation of the new centre at Coleshill, which anticipates
additional income and some reductions in running costs.

(£66,670)
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5.1

5.2

5.3

5.4

5.5

The cost of the refuse service will decrease following the removal of one off
costs from the management restructure.
(£50,140)

The contingency sum has been decreased as provision previously included
for City Deal has been removed.
(£13,730)

Some of the additional planning income in 2014/15 has been taken out of the
budget.
£100,000

Summary of the Finance Settlement

The proposed finance settlement for the Council was set out in detail at the
Board’'s meeting on 22 September 2014. This has been revised marginally
since that report, with a decrease in proposed grant of £4,000 for 2015/186.
The summary given below shows the updated position.

Actual | Proposed
2014/15 2015/16 | Decrease
£000 £°000 %
Total Funding 3,719 3,146 -15.4

The Council’s funding for 2015/16 will reduce by £573,000 (15.4%). Thisis in
fine with the Council's Medium Term Financial Strategy (MTFS) which
assumed a drop in external funding of £569,000 in 2015/16.

The funding of £3,146,047 shown above includes a number of areas which
were previously identified separately, including Council Tax Support, Council
Tax Freeze and Homelessness Prevention.

Financial settlement figures for 2016/17, 2017/18 and 2018/19 are not yet
known, although further reductions to national control totals have been
discussed and are expected. The figures used in our latest projections have
assumed further reductions in grant funding of around 10% in all years. The
projected RSG figure for 2018/19 is £160,000 less than the grants for CTS,
Council Tax Freeze and Homelessness, which the Government identified as
being within RSG. There is the possibility that RSG would not fall below
£580,000. If that were the case, then the 2018/19 savings figure could be
reduced.

In the MTFS we included an RPI increase of 2.8% in baseline funding from
business rates, in line with national scheme parameters. The government has
since announced their intention to restrict the small business rate increase to
2%, which will reduce baseline funding levels for all councils. However this
shortfall will be compensated through the receipt of Section 31 Grant.
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6.5

Our business rate assessment for the current year is highly fluid, as appeals
and refunds can have a major impact at any point in the year. To date the
Council has budgeted to achieve its baseline funding level. However given
the expected improvement in rateable income in some areas, it has been
assumed that once section 31 grant has been received, we will exceed our
baseline funding level in 2014/15 and subsequent years by £250,000. This
equates to £1.994 million in 2015/16.

Notification of New Homes Bonus of £703,660 has been received for
2015/16, and this has been used as a base for following years. An additional
£110,000 has been assumed in each subsequent year, in recognition of the
new build included in the Core Strategy. Achievement of this figure will
require around 100 new properties to be delivered each year.

Council Tax

As part of the budget setting process, the tax base for the Borough is updated
each year to reflect new properties, demolitions and changes to the valuation
bands of existing properties. Allowances are also made for properties which
are exempt from Council Tax, or where the residents receive discounts. The
tax base has been updated for 2015/16 and is attached as Appendix G.

As mentioned above, the review of potential new build in the Core Strategy
indicates that around 100 additional properties will be included in the tax
base. A growth rate of 0.5% in the tax base has therefore been used in
projecting Council Tax income for 2016/17 onwards.

In general terms, an inflationary increase in Council Tax is built info the
budget on an annual basis. In recent years the Government have encouraged
local authorities to freeze Council Tax, and have provided some grant to
offset the loss of income. Grant support offered has varied from year to year,
but is generally time limited. Grant support of 1% has again been offered to
council’s who freeze their Council Tax in 2015/16.

Decisions to freeze Council Tax has an on going and cumulative effect on the
Council's financial position, and the impact of the decisions in 2011/12,
2012/13, 2013/14 and 2014/15 to the end of the current strategy period is
detailed in Appendix H. This shows that by March 2019, the Council Tax lost
would amount to £2.633 million. As grant funding is limited to £0.738 million,
the net funding foregone by the end of the strategy period will be in the
region of £1.895 million. The income loss for 2019/20 onwards amounts to
£417,000 per annum.

The budget stratégy assumed a 1.95% increase in Council Tax in 2015/16,
with further 1.95% increases in subsequent years. This is in line with the
permitted increase without the need for a referendum.
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9.2

Budget Savings

In September, this Board agreed that savings of £2.045 million would need to
be identified over 2015/16 and the following three years. Assistant Directors
were tasked with reviewing their service areas, with the aim of producing
proposals to meet this challenging target. A number of savings have been
found as a result of staff restructures, continuing to freeze posts where
possible, altering service procurement or amending how services are
provided. These savings amounting to £685,380 are summarised in Appendix
[, and have been incorporated into the 2015/16 estimates. The savings still
required for the years 2016/17 to 2018/19 amount to £1.36 million.

If additional growth or a Council Tax increase between 0 — 1.95% is
approved, this may require a further increase in the savings targets over
those three years.

Even with these savings, the Council will still be drawing £411,750 from
balances in 2018/19, indicating that further savings will be required beyond
2019/20.

As savings are increasingly difficult to find, some early consideration was
given to possible areas where the savings for 2015/16 and future years may
be found, as some of the areas will take a period of time to review. Savings
found will be brought in as early as possible, as the earlier this happens, the
more beneficial the impact on our balances.

Growth ltems

Only provision for unavoidable growth relating to Borough Council elections
in 2015 was included within the Council's Budget Strategy, approved by this
Board in September 2013. However there are further unavoidable growth
items totalling £23,230 to cover the removal of asbestos on amenity land for
£16,730 and additional building maintenance costs relating to statutory
requirements for Council House for £6,500. These have been included within
the 2015/16 figures presented.

Performance Against the Budget Strategy

The revised budget strategy envisaged the following use of balances over the
next four years.

2015/16 2016/17 2017/18 2018/19
£000 £'000 £000 £000
Use of Balances 762 537 482 434
Level of Balances 31 March 2,959 2,422 1,960 1,526

Each Board has projected its expenditure requirements up to and including
2018/19, together with budget reductions, financing and other reductions.
This has altered the use of balances expected over the next few years and is
shown below:
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2015/16 201617 2017/18 2018/M19
£°000 £'000 £000 £'000
Use of Balances 507 460 424 412
Level of Balances 31 March 3,816 3,356 2,932 2,520

This predicted use of balances is based on limited growth and a 1.95%
increase in Council Tax for 2015/16, with increases of 1.95% for 2016/17,
2017/18 and 2018/19. The anticipated General Fund balance at 1 April 2015
is £4,323,000, which is higher than expected in the Budget Strategy. This is
due to the reduced use of balances and the additional business rates
expected in 2014/15. The level of balances at the end of each following year
is higher than assumed in the strategy, however the use of balances in
2017/18 and 2018/19 still indicates the requirement for further savings after
2018/19.

Availability of Reserves

The Local Government Act 2003 requires the Deputy Chief Executive to make
an annual statement on the adequacy of financial reserves. General
reserves or balances are held to provide a general contingency for
unavoidable or unforeseen expenditure, and also give stability for longer term
planning. The level of general reserves held is based on an assessment of
the financial risks attached to the budget, and this is covered in section 11
below.

In addition to its general financial reserves, the Council holds a number of
earmarked reserves, for both revenue and capital purposes. It alsoc holds
some reserves on behalf of other organisations.

General Council policy is not to use earmarked reserves to fund ongoing
service activity, but for specific one-off expenditure, so that the base budget
position is not understated. So for example, external grant received in
advance for specific projects will be held in an earmarked reserve until the
activity takes place and the grant is spent. Some timing differences on
particular activities are also dealt with through earmarked reserves, to
remove unnecessary fluctuations in the base budget, whilst ensuring
sufficient budget provision is available. This approach has been used for the
Local Development Framework, where expenditure can vary significantly
between years, but where the total funding required can be estimated.

The Council also uses earmarked reserves to set aside funding for capital
schemes and projects. A Major Repairs Reserve has been used to hold any
unspent MRA received through the housing subsidy system. The Council also
uses reserves to build up funding for the future replacement of assets and
equipment, such as play areas and CCTV equipment.

Where earmarked reserves are used for revenue activities, the expenditure is
included within the appropriate service budget, together with the contribution
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from the reserve to offset this. These movements are highlighted in the
budget reports considered by Members.

The expected position on earmarked reserves at the end of 2014/15 relating
to the General Fund is outlined below, with more detail on the larger reserves
given in Appendix J.

Expected Balance
Earmarked Reserves 31 March 2015
£000
Capital 1,408
Revenue 3,289
Total 4,697

Some of the reserves set aside for capital are for specific equipment
replacement and are not yet due to be spent.

Risks to the Council’s Financial Position

As with all types of forecasting, there are certain inherent risks that may affect
the financial position of the Council over the forthcoming periods. These risks
require that the Council maintains a sufficient level of general reserves. The
individual estimate reports to each Board have included a range of potential
risks that could impact upon the budgetary position of services. In addition to
these specific service risks, there are a number of risks that could impact
more generally on the Council’s financial position. The major risks to the
Councils budget are highlighted below.

Settlement Funding Assessments — government announcements indicate
that the next round of public spending reductions will be at a similar level fo
an earlier round. During that round, local government took a higher
percentage of reductions than other areas of the public sector. If this were to
be repeated, then the grant assumptions in this projection could be even
lower.

Business Rates - the Council has risks it cannot currently quantify, around
the retention of business rates in place of revenue support grant and the
impact of appeals against valuations. We currently anticipate collecting more
business rates than assumed in our baseline funding level. This means that
we will retain a proportion of any additional rates collected. Projections
anticipate an ongoing benefit of £250,000 per annum, and this has been
included as a saving for 2015/16. However any major changes to the Council's
tax base through successful appeals or removal of premises from the rating list
over and above those allowed for could impact on this figure. In addition
should construction start on HS2 within the borough in the timeframe of this
strategy there is the potential for reductions in rateable income due to
successful appeals for disruption and demolition of premises. The resources in
this strategy could reduce by £390,000 in 2018/19 before the safety net comes
into effect. )
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New Homes Bonus scheme - the strategy assumes 110 new properties per
annum. If fewer are delivered, New Homes Bonus will reduce and the tax
base will be less buoyant. On the other hand, an increase above 110 will be
beneficial. The continuation of New Homes Bonus beyond 2015/16 depends
on the outcome of the May General Election, as there are indications that it
could be scrapped and the funding put back into the grant settlement. It is not
clear how this would be done, whether phased out or removed immediately.
However it is clear that whatever method was used most Districts would be
financially worse off. Our estimates are that the reduction in balances over
the life of the strategy could be in the range of £500,000 to £1.2 million
depending on the method chosen.

Housing Revenue Account transfer - as a result of some authorities making
substantial transfers from their Housing Revenue Accounts to their General
Funds, the Government has asked for details of all such transfers. There is a
risk that the authority could be required to reverse the £800,000 transfer
made.

Growth in the Borough - if new homes and estates are delivered in line with
expectations, there will be a significant impact on some council services, for
example, refuse and recycling and grounds maintenance. An assessment of
additional resources required will be needed.

Other Risks — Further deterioration in the economic position could increase
demand for services such as benefits and homelessness, whilst reducing
demand in income generating areas. Unexpecied changes in the
remuneration of the workforce could impact on the financial position, as could
any significant loss of employees which required additional resources to
complete statutory functions.

An overall risk assessment for 2015/16 has been completed to determine the
minimum level of general reserve that the Deputy Chief Executive considers it
is appropriate for the Authority to hold, and this is shown in Appendix K. This
is based on the expected or ‘most likely’ position and the assumption that not
all risks will occur within the next year.

As can be seen, the balance between future risks and the adequacy of
general reserves held by the Council is a key part in establishing a medium-
term financial strategy. The level of balances is expected to remain above
£1.3 million over the next four years, although careful monitoring of this will
still be necessary. Although it would be possible for the Council to use
earmarked reserves to cover unforeseen events, if a particularly serious
situation arose, this should be used as a last resort.

As already mentioned, there is the potential for the Council to benefit from
any additional rates collected, but there is also the risk that if rating income
falls, there will be a direct impact on the Council's finances. There is a lot of
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uncertainty around the collection of business rates and the impact of appeals
and refunds. This will need reflecting in the risk assessment.

However, if a general reserve of £1.3 million is held, it is felt that this amount,
together with other provisions, reserves and balances held by the Council, is
adequate to protect the Council's financial position for both the forthcoming
year and in the medium-term.

Although not all risks are likely to occur in 2015/186, there is a real possibility
that the position could be worse than that anticipated. It could also be better.
Best and worst case scenarios are indicated in Appendix L, and show that in
the event of the worst case scenario being realised in 2015/16, the Authority
would have the opportunity to adjust its financial strategy, and manage any
changes required. Budgets are monitored throughout the year, with the
budgetary position reported to Boards on a regular basis, so the Authority is
in a good position to identify risks as they occur.

Council Tax Options

The Authority has estimated the Council Tax surplus and notified all major
precepting authorities of the amounts they will receive. It has been estimated
that North Warwickshire Borough Council will receive a sum of £109,040 for
2015/16. This will reduce the Council’s use of balances.

As part of the finance settlement, the Government have announced that they
will provide support to councils who freeze their Council Tax in 2015/16. This
support would be a direct grant for one year. It is uncertain whether the
government will build on going support into the Council’s Settlement Funding
Assessment. It is also uncertain whether support will continue after the
2015/16 general election, as no funding for this is included in CLG’s figures
for 2016/17 onwards. Given the lack of guarantee, the current financial
projection therefore assumes support for 2015/16 only. Grant would cover the
cost of a 1% increase in Council Tax, amounting to £45,000 for the year for
North Warwickshire. This would leave the Council with an increased call on
balances of around £35,000 in 2015/186, potentially rising to £82,000 from
2016/17 onwards.

2015/16 2016/17 2017/18 2018/19
Estimaie Estimate | Estimate | Estimate
£000 £000 £000 £000
Use of Balances 507 460 424 412
toss of 1.95% CT 80 82 83 85
increase
Grant Funding (45) - -
Revised Use of Balances 542 542 507 497
Potential Use of ’
Balances 3,781 3,239 2,732 2,235
14/10
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The Council could cover the on going shortfall of that level of Council Tax
income lost as a result of the freeze in 2015/16 from balances initially.
However there may be a need to increase savings targets in later years. The
alternative of a higher increase in Council Tax in 2016/17 is unlikely to be an
option, given the current rules around tax increases and the need for local
referendums.

The Authority used an increase of 1.95% when it was updating its financial
strategy in September. This level of increase has been used in compiling the
figures in this report.

Inflation has reduced to some extent in recent months, although the extent
depends on the inflation index used. The two main indices for measuring
household inflation are the Consumer Price Index (CPI) and the Retail Price
Index (RPI). Both indices measure the average changes month to month in
prices of a basket of consumer goods and services purchased in the UK.
However, there are several differences between the two indices:

e CPIl excludes Council Tax, mortgage interest payments and house
prices, which are included in RPI

» The relative weightings given to items in the basket of goods for the
two indices are different

» Different mathematical formulas are used for combining the prices
collected for each item in the basket. This works in such a way that the
average price for each item in the CPI is always lower than or equal to
the average price for the same item within RPI

A third index that is often quoted is RPI-X, which is RPI but excludes
mortgage inferest payments.

The latest figures at December 2014 for each of these indices is as follows:

« CPI 0.5%
e RPI-X 1.7%
* RPI 1.6%

The Council could choose not to accept support from the government and
could opt for a different Council Tax increase. [n general terms, a 1%
increase in Councit Tax would generate around an additional £40,810, and
would mean an additional £2.07 increase in Council Tax rates per annum.

A range of Council Tax increases is shown in Appendix M, together with the
resulting impact on balances. These use the 2014/15 actual Band D amount
of £207.30 as a base, and are shown below, together with the impact on the
level of balances.
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Increase Band D Cash Impact on Govt Total Impact
on Council | Increase Balances - protection | on balances
Band D Tax On CT
Payable 2014/15
% £ £ £ £ £
Base 207.30 - (79,580) 45,000 (34,580)
2014/15
0.5 208.34 1.04 (569,175) - (69,175)
1.0 200.37 2.07 (38,770) - (38,770)
1.5 210.41 3.11 (18,365) - (18,365)
1.95 211.34 4,04 - - -

There is no impact on balances if a 1.95% increase is chosen, as this is what
has been assumed in the figures within this repori. If Members choose to
freeze Council Tax at 2014/15 levels, there will be a reduced impact on
balances as the government will provide funding equivalent to a 1% increase.
if a lesser increase is chosen, there will be a reduction in balances as shown
in the table above. If the Council opted to go for an increase of 1.95% or
more, there would be an annual improvement of balances.

The Government wants to ensure that Council Tax payers are protected
against authorities that reject the offer of funding equivalent to a 1% increase
and impose excessive Council Tax rises. A referendum will be required for
any proposed Council Tax increases of 2% or above.

Budget Consultation

A meeting for Non-Domestic Rate Payers was arranged for 27 January, but
there were no attendees.

Council Tax Resolution

A Council Tax resolution will be prepared for consideration at the Council
Meeting, using the recommendations agreed by this Board.

Manpower Estimate for the Year 2015/16

Within the Authority's revenue and capital estimates, allowances have been
made for the required manpower provision. Appendix N sets out the
manpower estimates for 2015/16, compared with 2014/15,

Delivering Value for Money Agenda

All Councils will be looking for cash-backed efficiency savings in the coming

year, to contribute to their financial savings targets. This will reduce the
impact of cuts on the provision of services.
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Conclusion

It is clear that whichever option in respect of Council Tax increases is
adopted, it will still be necessary to make savings of £1.36 million, which will
inevitably impact on service levels, and to draw on reserves to meet the
Council's budgetary requirement. However, current forecasts indicate that
reserves will remain above the minimal acceptable level of £1.3 million by the
end of 2018/19, although this is subject to the uncertainties inherent in
budgetary forecasting, and subject to the level of Council Tax increase
agreed.

However, there are a number of factors that could affect these forecasts. The
major factors are set out in section 11. In addition:

* The Council currently has no external borrowing. However, there is an
underlying borrowing requirement, which may increase costs in the future.

o The Council, through sound budgetary control, has always spent within its
budget. This year our anticipated net expenditure is £355,830 less than
our approved budget, due to 2015/16 savings found early.

¢ The ability to earn income from investments is uncertain at the moment.
The Council is faced with the need to make further budgetary savings so
that the Council can effectively manage its financial position. Undoubtedly
this will continue in the future as new issues and initiatives emerge.

* The council may not be able to deliver the necessary savings.

The options available to the Council to meet these future pressures are rather
restricted: increases in Government funding or higher increases in Council
Tax which can be mitigated by the identification of further savings than those
included in the budget strategy. Rather than increases in government
funding, local authorities have been made aware of further reductions. Also
as service delivery pressures increase, the options for savings decrease.

Report Implications

Financial Implications

18.1.1 As detailed in the body of the report.

18.2

Safer Communities Implications

18.2.1 The Council provides services and takes part in initiatives that work to

improve Crime and Disorder levels within the Borough, and provision is
included within the budgets for this.
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18.3 Environment and Sustainability Implications

18.3.1 The financial strategy is linked to the delivery of targets and actions identified
in the Corporate Plan and service plans. Continuing the budget strategy will
allow the Council to manage its expected shortfall in resources without
disruption of these targets and without disrupting essential services.
Progress against both performance and financial targets are reported
regularly to Service Boards.

18.3.2 Parts of the corporate and service plans directly support the sustainability
agenda, for example, recycling and the green space strategy.

18.4 Equality Implications
18.4.1Equality Assessments should be undertaken when making financial decisions
to determine what the adverse impact on individuals or communities will be

The Contact Officer for this report is Sue Garner (719374).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper
Financial Strategy = | NWBC Report to Executive Board | 22 Sept
2015/19 2014
14/14
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NORTH WARWICKSHIRE BOROUGH COUNCIL

PLANNING AND DEVELOPMENT BOARD

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix A

Approved Revised Original
Actual Budget Budget Budget
201372014 2014/2015 2014/2015 2015/2016
Code |Description £ £ £ £

4009 |Planning Control 30,796 85,720 (131,090) (28,020)
4010 |Building Control 27,977 60,330 60,330 61,540
4012 [Conservation and Built Heritage 9,309 30,920 7,330 30,320
4014 |Local Land Charges {31,669) {29,140) {37,680) {(33,880)
4018 |Street Naming and Numbering (310) 5,180 1,050 1,160
Net Controllable Expenditure 36,113 153,010 (100,060) 31,120
Departmental Support 90,696 100,080 86,720 87,170
Central Support 183,602 184,200 178,870 177,200
Capital Charges 19,381 16,600 16,390 16,390
Planning and Development Board Total 329,?52 453,890 181,920 311,880




NORTH WARWICKSHIRE BOROUGH COUNCIL
COMMUNITY AND ENVIRONMENT EOARD

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix B

Actual Approved Revised Original
Budget Budget Budget
‘ 2013/2014 2014/2015 2014/2015 2015/2016
Codes Description £ £ £ £
3072-3073 |Polesworth Sport Centre 96,928 74,130 74,380 69,020
3074 Arley Sports Centre 127,796 118,210 135,730 118,990
3075-3076 |Coleshill Sport Centre 152,529 144,690 148,490 105,140
3077-3078 |Atherstone Leisure Complex 205,789 186,760 181,640 179,190
3082-3083 |Memorial Hall 80,659 88,050 90,410 91,640
4002 Public Health (Commercial Pollution Control) 188,678 208,620 200,260 208,250
4003 Public Health (Domestic Pollution Control) 52,783 48,620 44,990 48,950
5000 Domestic Refuse Collection 964,974 711,020 784,760 732,520
5002 Trade Refuse Collection (31,501} (43,150) (52,400} (50,300)
5003 Cesspool Emptying (62,378) (79,750) (44,760} (569,180)
5004 Recyeling 459,648 358,340 527,100 537,680
5010 Amenity Cleaning 641,085 616,680 567,260 547,210
5013 Unadopted Roads 7,600 7,450 7,450 7,600
5014 Flooding And Land Drainage 10,104 8,610 8,610 8,870
5015 Street Furniture 834 1,250 1,250 1,280
5016 Atherstone Market 4,057 3,960 1,550 1,600
5019 Parks, Playing Fields and Open Spaces 434,560 444,590 415,860 412,630
5020 Play Areas 101,812 102,720 102,720 100,860
5021 Public Health {Control of Disease) Act 1984 Burials 2,155 - (470} -
5022 Sustainable Communities 2,606 2,860 2,860 -
5023 Caonsultation 1,041 7,320 7,320 4,470
5025 Corporate Policy 19,122 17,870 17,980 13,380
5030 Rural Regeneration 2,022 31,030 23,450 20,370
5034 Landscape 8,660 8,880 8,880 9,060
5040 Marketing and Market Research 8,371 8,190 8,190 8,350
5044 Support to Voluntary Organisations 87,037 89,260 89,290 90,890
5051 Young People and Intergeneration 11,402 37,020 17,800 37,580
5052 Community Development Environment 18,644 29,340 17,040 27,180
5054 Social Inclusion and Sport 32,681 28,310 35,680 31,310
5055 Community Development Health Improvement 18,123 17,670 {4,390} 19,590
5056 Community Development Safer Communities 16,400 52,380 26,140 52,400
5059 Allotments and Biodiversity 48 (30} - -
5064 QE - Artificial Grass Piich (6,704) {6,890) {6,520) {6,540)
5065 Carlyon Road Skate Park (429} - - -
7700 Stronger & Safer Communities - - - -
7860 Sporis Club Development Officer Programme 11 - - -
7880 Local Nature Reserves 19 - - -
Net Controllable Expenditure 3,657,166 3,323,980 3,438,050 3,369,000
Departmental Support 543,544 522,590 534,530 497,290 |
Central Support 517,399 547,640 518,670 509,420
Capital 1,494,778 595,400 559,470 648,330
Net Expenditure 6,212,887 4,989,610 5,050,720 | 5,025,030 |




NORTH WARWICKSHIRE BOROUGH COUNCIL
LICENSING COMMITTEE SUMMARY

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix C

Approved Revised Original
Actual Budget Budget Budget
2013/2014 2014/2015 2014/2015 2015/2016
Code |Description £ £ £ £

4000 |Licensing Authority (43,112) (45,670) (44,930) (45,540)
4001 |Licences and Registration (16,732) (15,030) {14,690) (12,700)
4008 |Hackney Carriages (14,581) (22,410) (21,470) (20,770)
4019 |Gamhling Act Authority {9,901) {9,520) (9,520) (9,710)
Net Controllable Expenditure (84,326) (92,630) {90,610) (88,720)
Departmental Support 47,660 47,690 45,940 45,440
Central Support 47,060 47,380 42,930 41,530
Licensing Committee Total 10,394 2,440 {1,740) (1,750)




NORTH WARWICKSHIRE BOROUGH COUNCIL
~ RESCURCES BOARD {REMAINING)
SUMMARY OF GENERAL FUND REVENUE ESTIMATES

APPENDIX D1

Approved Revised 5riginal
Actual Budget Budget Budget
2013/2014 2014/2015 2014/2015 2015/2016
Code |Description £ £ £ £
3000 |Cost of Democratic Services 401,460 406,290 404,770 400,270
3001 |Election Expenses 3,241 9,840 4,890 60,220
3002 |Registration of Electors 14,464 15,710 15,710 16,210
3003 |Business Rates (53,960) (48,930} (51,470) (50,280)
3004 |Council Tax Collection (115,712} (79,370} {56,160) (52,760
3050 ]Finance Miscellaneous (682,019) - - -
3051 JCompensation and Pension Increases 144,896 147,850 515,810 526,130
3052 |Assisted Car Purchase {825) {340) (700) {620)
3054 |Electricity at Work 18,352 17,560 17,560 18,000
3059 |Finance Unused Land 4 - - -
3060 |Corporate and Democratic Core 29,255 10,610 10,610 10,820
- 3061 |Unallocated Central Support Services 24,962 106,220 23,410 106,730
3065 |Coleshill Shops and Flats (68,174) (67,510) {68,310) (68,760)
3066 |The Arcade, Atherstone {1,029) - (40) -
3067 |The Pavilions, Holly Lane (82,824) (80,490) {82,120) (82,100}
3068 |Carlyon Road Industrial Estate {123,266) {116,790) (113,030) {110,730}
3069 |lnnage Park Industrial Estate {128,550} (75,040) (101,210) (96,770)
3070 |Polesworth Workspace Units (5,479) (3,770) (4,700) (4,580)
3079 [Maya Bar and Restaurant (13,738) (13,760) (9,300) (9,250)
3080 JFootball Stadium (3) - - -
3084 |JHomeless Persons 81,795 83,860 83,670 77,200
3089 JPublic Conveniences 18,778 18,510 18,070 18,630
3094 JCustomer Contact (16,301) (14,500) 11,080 14,370
3097 |Rent Allowances (83,499} 47,880 61,060 83,850
3098 [Housing Benefit Administration and Rent Rebates 21,100 (29,650) (37,750} {26,860)
3099 |Concessionary Fares 15,178 19,370 15,700 15,780
3101 [Council Tax Support 21,823 33,500 20,850 40,390
3102 |CarParks 43,196 44,020 48,820 50,070
3111 |Broadband Delivery UK 50,000 50,000 50,000 50,000
5005 JAnimal Control 43,925 43,380 40,920 39,460
5006 |Abandoned Vehicles 1,826 1,820 1,810 1,850
5008 |Private Sector Housing Assistance 21,780 19,320 24,320 34,340
5035 JCCTV 5,579 {2,750) (1,100} {520)
5036 {Community Support 442 275 451,920 447 320 465,030
7360 |Englands Rural Heart LEADER Partnership 20,404 {30) 290 380
Net Controllable Expenditure 48,914 994,740 1,290,780 1,527,110
Recharged to Services (145,370) (145,790) (260,240) (267,640)|
Departmental Support 1,002,353 1,012,110 887,340 900,030
Central Support 1,110,518 1,173,500 1,057,550 1,054,900
Capital 402,615 443,490 440,680 447,650
Resources Board (Remaining) Total 2,419,030 3,478,050 3,416,110 3,662,050




NORTH WARWICKSHIRE BOROUGH COUNCIL
RESOURCES BOARD (RECHARGED)

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

APPENDIX D2

Approved Revised (-)riginal
Actual Budget Budget Budget
2013/2014 2014/2015 2014/2015 2015/2016
Code Description £ £ £ £
Various [Chief Executive 201,220 205,970 196,910 189,940
Various |Deputy Chief Executive 4,214,474 4,466,210 4,283,580 4,364,130
Various |Assistant Chief Executive and Solicitor to the Council 1,282,861 1,343,660 1,259,020 1,288,750
Various |Assistant Chief Executive (Community Services) 1,286,066 1,312,140 1,267,400 1,319,640
3006-3038 |Building Maintenance Fund 212,630 206,760 207,210 205,130
3040-3041 |Council Offices 305,788 315,300 242,870 206,590
3043 Central Telephones 37,026 38,010 29,260 27,770
3045 Recruitment 18,872 23,250 22,460 22,160
3046 Printing and Stationery 64,655 70,250 68,180 69,120
3047 Training 18,655 91,080 30,620 88,450
3048 Depot and Stores 66,671 70,200 67,410 68,770
3110 Postal Services 81,579 72,150 83,150 63,880
3226 Central Services 285,591 288,040 282,320 260,460
3290 Information Services 865,226 866,370 681,600 684,060
3291 Procurement 65,816 67,410 " 85,370 64,030
3292 Staff Welfare 20,483 15,880 20,340 17,920
3300 Transport Management Account 775,815 680,120 803,520 711,040
Net Controllable Expenditure 9,803,428 | 10,134,200 9,601,220 9,661,840
Recharged to Services {12,238,230)| (12,522,330)] (11,755,460)] (11,675,000)
Departmental Support 15,800 10,740 10,900 12,350
Central Support 1,822,481 1,828,170 1,629,840 1,557,900
Capital 2,089,301 564,720 513,500 442,910
Resources Board (Rechargéd) Total 1,492,780 15,500 - -
Resources Board Summary
Budget Budget Budget
2014/2015 2014/2015 2015/2016
Description £ £ £
Totals - Recharged Services 15,500 | - -
Tofals - Services Remaining 3,478,050 3,416,110 3,662,050
Central Vacancy Factor (80,000)] - {80,000)
Resources Board Total 3,413,550 3,416,110 3,582,050




NORTH WARWICKSHIRE BOROUGH COUNCIL

EXECUTIVE BOARD SUMMARY

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix E

Approved Revised (-)riginal
Actual Budget - Budget Budget
2013/2014 2014/2015 2014/2015 201512016
Code Description £ £ £ £
2000 Housing Strategic Service Review 1,036 - - -
2001 Qutreach and Access to Services 81,333 81,460 67,700 67,380
2002 Corporate Communications 54,871 53,380 46,100 46,720
2003 Community Strategy 44,436 43,230 41,450 38,410
2007 Emergency Planning 11,468 15,490 15,490 5,790
2009 North Warwickshire Local Development Framework 142,913 139,280 131,640 131,210
5050 Support to Parishes 23 - - -
Net Controllable Expenditure 336,080 332,850 302,380 289,510
Departmental Support 171,232 167,720 157,670 151,560
Central Support 103,907 116,750 126,180 132,190
Capital Charges 6,391 6,700 11,430 11,410
EXECUTIVE BOARD TOTAL 617,610 624,020 597,660 584,670




SUMMARY OF REVENUE REQUIREMENTS

201412015
Gross 201412015 2014/2015 Net
Expenditure Gross Income Expenditure
£ £ £
7,127,030 2,137420 4,989,610
916,440 462,710 453,730
130,290 127,850 2,440
19,382,700 15,969,150 3,413,550
633,170 9,160 624,010
11,556,440 11,556,440 -
119,320 - 119,320
- 100,000 {100,000)
- 742,810 {(742,810)
119,000 - 119,000
98,210 - 98,210
40,082,600 31,105,540 8,977,060
- 595460 {595,460)
40,082,600 31,701,000 8,381,600
868,561 - 868,561
40,951,161 31,701,000 9,250,161
(3,674,610)
(44,850)
(514,490)
(139,260)
4,876,951

Community and Environment
Planning and Development
Licensing

Resources

Executive

Council Housing
Contingencies

Growth

Interest on balances

Financing adjustment

RCCO (Revenue Contribution fo Capital Outlay)
Grant payments to Parish Councils {CTS)

Use of balances

Special items - Parish precepts

Revenue Support Grant / Business Rates
Council Tax Freeze Grant

New Homes Bonus

Surplus / Deficit on Collection Fund

Appendix F

201512016
Gross 201512016 2015/2016 Net
Expenditure Gross Income  Expenditure
£ £ £
7,230,840 2,205,810 5,025,030
885,510 573,630 311,880
124,890 126,640 (1,750)
20,282,620 16,700,570 3,582,050
589,180 4,510 584,670
12,365,290 12,365,290 -
58,990 - 58,990
23,230 - 23,230
- 100,000 (100,000
- 807,720 (807,720)
119,000 - 119,000
83,480 - 83,480
41,763,030 32,884,170 8,878,860
- 507,320 (507,390}
41,763,030 33,391,560 8,371,470
41,763,030 33,391,560 8,371,470
(3,396,050)
(703,660)
{109,040)

4,162,720
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SAVINGS / ADDITIONAL INCOME

APPENDIX ]

| 20tsm0te
C&E A reduced DSO recharge (Additional income from the HRA) 13,000
C&E The Horticulture DSO undertake pitch repair treatments on a more targeted basis 7,490
C&E A move to an 8 day fortnight for road sweeping on the Amenity Cleaning service 5,890
C&E Reduction in Carriage way sweeping weekend work on amenity cleaning service 5,000
C&E Reduction in the Warwickshire Race Equality Parinership payment in the corporate policy
budget 5,000
C&E New Coleshill Leisure Centre - more financially efficient service delivery 3,820
C&E Reduction on professional fees in the consultation budget 3,000
C &E Reduction in Grants and Contributions in Sustainable Communites budget 2,860
C&E Reduction in Corporate Subscriptions on the Public Health budget 240
P&D Additional Planning Fee Income 25,000
P&D Increase in Street Naming and Numbering Fees . 4,130
Exec Community Strategy - Grants and Contributions 2,500
Exec Emergency Planning - Professional Fees 10,000
All Reduction in Pay Award 79,630
Resources |Increase in charges to the Housing Revenue Account 46,200
Resources |Lower External Audit fees 12,680
Resources |Business rates at industrial units 10,640
Resources |Cessation of Members' superannuation scheme 9,840
Resources |Premises budgets at industrial units 6,930
Resources |Travel tokens and taxi vouchers 4,000
Resources |Lower bank charges 3,450
Resources {Members subsistence and travel allowances 2,510
Resources |Reduction in costs of Staff Lease cars 40,340
Resources |Reduction in Hours in the Corporate Services Division 37,250
Resources |Superann provision not required {0.25%) 32,470
Resources |Carrying out work on the Rent Collection system for the HRA 16,830
Resources {CRM software 10,240
Resources |Reduction in Management Team Contingency 9,000
Resources |Telephone Maintenance 6,110
Resources |[Significantly reduce outgoing post 5,000
Resources |Reduce provision for corporate & service specific fraining 4,000
Resources |Computer Audit fees 2,920
Resources |Reduction Legal Section books 2,000
Resources |Telephone Charges 2 000
Resources |Reduction in Professional Service budget s in Information Services 2,000
Resources |Additional Legal Fee income 1,000
Resources |Reductions in essential travel allowances 330
Resources [Reduction IT books 80
Corporate |Additional Business Rates 250,000
Overall Total 685,380




APPENDIX J

EARMARKED RESERVES

Purpose of Reserve Balance
March
2015
£000

Revenue Reserves

Leasing — Leases for a number of vehicles were only finalised after the vehicles
were already in use. This meant that charges included within the revenue 31
account in the first year of operation covered a different period to the actual
leasing payment made. The difference was set-aside in this reserve, to cover the
outstanding costs at the end of the lease, arising from the timing difference.

Training —These funds have been set aside to provide resources for one off 97
training requirements in the future, for both staff and members.

Invest to Save — This reserve is to provide ‘pump priming* for the initial costs
that arise from new initiatives, which will ultimately reduce existing costs. 226
Savings achieved will be used to repay the contribution from the Reserve, so
that other services will have similar opportunities to implement new schemes.

Approved growth not yet spent — to cover Corporate Communications,
Borough Care, Parish Plans, Environmental Issues, Business Improvement work 190
and other one off growth items

Contingencies — to cover possible costs arising from contaminated land issues,
a sum held in case the Council goes above its VAT de minimis level, as this will 593
mean that not all VAT can be reclaimed, a sum for concessionary fares in case
the outcome of the judicial review is unfavourable, provision for emergency
planning issues and funds to cover possible repayments to the HRA.

Consultation — for consultation with residents of the Borough and service users.
The requirement to consult varies from year to year and the reserve allows 43
fluctuations between years to be managed, without affecting other revenue
expenditure.

Planned Work - the Council has set priorities and initiatives where work is
planned and may have been started, but has not yet been completed. Provision 437
has been made from existing budgets to fund this work in future periods. This
includes work on Community and Economic Development Schemes, Green
Space Strategy, Area Forums, Amenity Cleaning, Refuse Collection and
Recycling service changes and Broadband UK.

External Grants Received — Resources received towards specific projects,
such as homelessness, anti-fraud initiatives, Wellness Matters, the Crime and 505
Disorder strategy, Sports Club Officer, Arts Development, Homelessness,
Community Development, Environmental Sustainability, Smoke Free Grant and
the Branching Out Bus, which will be spent in future years

Frozen posts — As part of the financial strategy, some posts have been frozen
where possible when they have become vacant. Some funding has been set 100
aside to cover any short term additional costs that may be incurred in covering
peaks in workload.

Local Development Framework — planning fees over an agreed base position 204
have been set aside for future expenditure on the Local Development

Framework

Maintenance of Assets — To cover future maintenance requirements on some 132
council owned assets

Human Resources — This is held to cover specialist employment law advice 50
that may be required from time to time.

Other — A number of other reserves are held to cover areas such as additional 215

pension costs and Sickness fund

Business Rates — a volatility reserve to cover fluctuations in the level of appeals 466
and rating income




APPENDIX J

EARMARKED RESERVES

Purpose of Reserve Balance
‘ March
2015
£000

Capital Reserves

Equipment Replacement — These funds are earmarked for the future
replacement of leisure equipment, environmental health equipment, CCTV 476
equipment, Play Area equipment, Refuse Freighters and the replacement of
PC's.

General Fund Capital - Some funding has been set aside for capital spending. 932




COUNCIL WIDE - RISK ANALYSIS

APPENDIX K

Likelihood Provision
Additional in-year budget allocation High 50,000
Income Generation — decrease in fees and charges of Medium 46,000
5%
(5% = approx £92,000
Lower vacancies than expected Medium 40,000
(provision for vacancies = £80k)
Investment Income — loss of cash flow Medium 10,000
(£2m @ 1% = £20k)
investment Income — fall in interest rates (E10m @ Low 5,000
0.5% = £50k)
Impact of future legislation Medium 50,000
Further Public Inquiries Medium 25,000
{potential £50k)
Housing Benefit — reduction in reimbursement Low 70,000
(approx £14m @ 5%~= £700k)
Possibility of overspending the agreed budget by 1% Low 29,400
(Gross Expend = £29.4m)
Urgent work to Council buildings - Medium 100,000
{£200k)
Risk of litigation/ Investigation costs Low 50,000
Contaminated Land Medium 30,000
Increasing cost of Recycling Medium 40,000
Housing Benefit — Local Authority error & Low 45,000
Overpayments {(£450k)
Increased cost of maintaining mechanical equipment Medium 20,000
Agency Labour costs (£75k) Medium 37,500
Additional costs on fuel and utilities Medium 20,000
NDR payments of vacant Industrial Units (£41k) Medium 20,340
Increased transport costs (£350,110) Low 3,500
Reduction in Business Rates (£1.745m @ 5%) Medium 43,600
Additional New Homes Bonus not achieved Medium 50,000
Government requirement to reverse the transfer from Low 80,000
the HRA
General Contingency 500,000
Total 1,365,340

Likelihood of Risk

High 100%
Medium 50%
Low 0-10%



ALTERNATIVE SCENARIOS - GENERAL BALANCES

APPENDIX L

Best Case
2015/16 201617 2017/18 2018/19

£000 £000 £000 £000
Estimated use of balances 507 460 424 412
Reduced pay award of 1% (80) (80) (80) (80)
Additional staffing vacancies (40) (40) (40) (40)
Improvement in letting of industrial units (20) (21) (21) (21)
Additional income from services (40) (41) (42) (43)
Recovery of benefit overpayments better (35) (35) (35) (35)
than anticipated
1% increase in investment rates {50} (50) (50) (50)
Additional business rates (100) (100) (100) (100)
Potential Use of/ (Cont to) Balances 142 93 56 43
Potential Balances at Year End 4,181 4,088 4,032 3,989

Worst Case
2015/16 2016/17 2017/18 2018/19

£000 £000 £000 £000
Estimated use of balances 507 460 424 412
Reduction in business rates 337 354 372 390
Removal of New Homes Bonus scheme 400 400 400
Repayment of the transfer from the HRA 800
Potential Use of/ (Cont to) Balances 1,644 1,214 1,196 1,202
Potential Balaﬁces at Year End 2,679 1,465 269 {933)
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Appendix N

MANPOWER BUDGET

The Board estimates contain the effect of the following changes in employee numbers,

2014/15 2015/16
Estimate {original) Estimate
FTE FTE
Monthly Paid 349 360

Total 349 360




Agenda ltem No 15
Executive Board

10 February 2015

Report of the Chief Executive Revised Calendar of Meetings
2015/16

1 Summary

1.1 The purpose of this report is to consider a revised calendar of meetings for

2.1

2.2

2.3

2.4

2015/16.

Recommendation to the Council

That the revised calendar of meetings for 2015/16 as
submitted at Appendix A to the Chief Executive’s report be
approved.

Report

As Members will be aware the calendar of meetings for 2015/16 was agreed
by Full Council in December 2014.

Following further consideration, the Board is advised that the Annual Meeting
following the elections in 2015 cannot be held until the eighth day after the
retirement of Councillors (existing Councillors retire four days after the day of
election - 11 May).

[t is therefore suggested that:
¢ Annual Council is moved to Wednesday 20 May (from 13 May)

s Planning and Development and Community and Environment Boards
scheduled for 18 and 19 May respectively are cancelled and matters
dealt with, if necessary, by having urgent meetings called in early June
or under urgent business powers. (the Bank Holiday week at the end
of May does not make it easy to re-schedule these meetings.)

There are currently Planning and Development Board meetings set for

Monday 13 April and Monday 15 June and Community and Environment
Board meetings on Monday 16 March and Monday 20 July.

15/1



2.5 Attached is a revised calendar of meetings taking into account the
suggestions at paragraph 2.3 above. The Board is invited to endorse the
changes.

3 Report Implications

3.1 There are no report implications.

The Contact Officer for this report is David Harris (719222).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper
None

15/2
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