
To:     The Deputy Leader and Members of the 
   Community and Environment Board  

   
(Councillors Smith, Bell, Chambers, 
Ferro, Gosling, Hanratty, Hayfield, 
Ingram, Jarvis, Jones, Lewis, Phillips 
and Smitten). 

 
 
   
 For the information of other Members of the Council 
 
 

 
 
 
 
 
 

 
  

COMMUNITY AND ENVIRONMENT 
BOARD AGENDA 

 

  13 March 2017 
 

 
The Community and Environment Board will meet in The 
Committee Room, The Council House, South Street, 
Atherstone on Monday 13 March 2017, at 6.30pm. 
 

 

AGENDA 
 

1 Evacuation Procedure. 
 

2 Apologies for Absence / Members away on 
official Council business. 

 
3 Disclosable Pecuniary and Non-Pecuniary 

Interests 
 

For general enquiries please contact Jenny Price, 
Democratic Services Officer, on 01827 719450 or 
via e-mail jennyprice@northwarks.gov.uk. 
 
For enquiries about specific reports please contact 
the officer named in the reports. 
 
The agenda and reports are available in large print 
and electronic accessible formats if requested. 
 



 
4 Public Participation 

 
Up to twenty minutes will be set aside for members of the public to put 
questions to elected Members.  Questions should be submitted by 9.30am 2 
working days prior to the meeting.  Participants are restricted to five minutes 
each.  If you wish to put a question to the meeting please contact Jenny Price 
on 01827 719450 or email democraticservices@northwarks.gov.uk  

 
5 Minutes of the meeting of the Board held on 23 January 2017 – copies 

herewith, to be approved as a correct record and signed by the Chairman. 

 
 

PUBLIC BUSINESS  
(WHITE PAPERS) 

 
6 Health Improvement  – Report of the Assistant Director (Leisure and 

Community Development) 
 

Summary 
 
This report provides Members with an update on the progress made in 
respect of the delivery against the actions identified in the approved three-
year Health Improvement Action Plan (2014 to 2017) and additionally 
provides the Board with an opportunity to comment on the draft Health and 
Wellbeing Action Plan for 2017 to 2020. 

 
The Contact Officer for this report is Becky Evans (719346). 
 

7 Minutes of the Health and Well-being Working Party meeting held on 27 
February 2017 (copy herewith). 
 

8 Financial Inclusion Update – Report of the Assistant Chief Executive 
(Community Services) 
 

Summary 
 
The purpose of this report is to provide Members with an update of the 
Financial Inclusion activity undertaken by the Council. 
 
The Contact Officer for this report is Bob Trahern (719378). 
 

9 North Warwickshire Green Space Strategy Progress Report – Report of 
the Assistant Director (Leisure and Community Development) 
 

Summary 
 
This report informs Members of progress in respect of delivery against the 
priorities set out in the North Warwickshire Green Space Strategy (2008 to 
2018). 
 

mailto:democraticservices@northwarks.gov.uk


The Contact Officer for this report is Becky Evans (719346). 
 
10 Financial Assistance to Outside Organisations – Report of the Assistant 

Director (Leisure and Community Development). 
 
Summary 
 
Borough Council support for outside organisations is provided in many ways, 
including through its Annual Grants Scheme and through wider partnership 
agreements. Requests for assistance through the provision of an annual grant 
have been received from Warwickshire Community and Voluntary Action 
(WCAVA), North Warwickshire Citizens Advice Bureau (NW CAB), Live and 
Local and the North Warwickshire Allotments Federation 
 
The Contact Officer for this report is Rachel Stephens (719301). 
 

11 LEADER – Programme Update - Report of the Assistant Director (Leisure 
and Community Development). 
 
Summary 
 
This report updates the Board on the progress made to date in respect of the 
North Warwickshire and Hinckley and Bosworth LEADER programme (2015 
to 2020). 

 
The Contact Officer for this report is Iain Neville (719271). 
 

12 Progress Report on Achievement of Corporate Plan and Performance 
Indicator Targets April – December 2016 – Report of the Chief Executive 
and Deputy Chief Executive. 
 
Summary 
 
This report informs Members of the progress with the achievement of the 
Corporate Plan and Performance Indicator targets relevant to the Community 
and Environment Board for April to December 2016. 
 
The Contact Officer for this report is Robert Beggs (719238). 
 

 
 

 
 

JERRY HUTCHINSON 
Chief Executive 

 



  

NORTH WARWICKSHIRE BOROUGH COUNCIL 
 
MINUTES OF THE         
COMMUNITY AND ENVIRONMENT BOARD                23 January 2017 
 
 

Present:  Councillor Smith in the Chair 
 
Councillors Bell, Chambers, Ferro, Gosling, Hanratty, Hayfield, Humphreys, 
Jarvis, Lewis, Moss, Smitten and A Wright. 
 
Apologies for absence were received from Councillors Ingram (Substitute 
Councillor A Wright), Jones (Substitute Councillor Humphreys) and Phillips 
(Substitute Councillor Moss). 
 

 
28 Disclosable Pecuniary and Non-Pecuniary Interests 
 

None were declared at the meeting. 
 

29 Public Participation 
 
Prior to the meeting, a set of questions was received from a local resident in 
respect of Arley Sports Centre.  A response from the Chairman was circulated 
at the meeting.  The resident was not present. 

 
30 Minutes of the Meeting of the Board held on 17 October 2016 

 The minutes of the meeting held on 17 October 2016 copies having been 
previously circulated, were approved as a correct record and signed by the 
Chairman. 

 
31 Corporate Plan 2017 -18 
 

The Board’s approval was sought for the Corporate Plan targets for which it 
was responsible and to agree 2017 -18 Service Plans for the Leisure and 
Community Development, Streetscape and Environmental Divisions. 
 
Recommendation to Executive Board 
 
a That subject to the inclusion of the additional targets 

set out below; 
 

 Priority 3 - Protecting our Countryside & 
Heritage (page 4)  

 

“(d) To continue to work with North 
Warwickshire Heritage Forum to protect, 
promote and develop the heritage and 
tourism of North Warwickshire” and; 

 



  

  Promoting Sustainable & Vibrant 
Communities –  (page 12)  

 

“Work with partners across Warwickshire to 
improve transport to health services for North 
Warwickshire residents.” 
 

Those Corporate Plan Targets as set out in Appendix A 
to the report for which the Community and 
Environment Board is responsible be agreed; and 

 
Resolved: 
 
b That with the addition of the following; 
 

Appendix B(iii)c, page 3– Planning Consultations - 
column 2  “in particular, giving consideration to the 
cumulative effect of adjacent developments”. 
 
 the Service Plans as set out in Appendix B to the 
report be agreed.  

 
32 General Fund Fees and Charges 2017/2018 
 

The Board was asked to consider the fees and charges for 2016/17 and the 
proposed fees and charges for 2017/18. 
 
Resolved: 
 
That the schedule of fees and charges for 2017/18, as set out 
in the report be accepted. 
 

33 General Fund Revenue Estimates 2017/18 
 

The Deputy Chief Executive presented the revised budget for 2016/17 and an 
estimate of expenditure for 2017/18, together with forward commitments for 
2018/19, 2019/20 and 2020/21. 
 
Resolved: 
 
a That the revised budget for 2016/17 be accepted, and 
 
Recommendation to Executive Board 
 
b That the Estimates of Expenditure for 2017/18, as 

submitted to the Board be included in the budget to be 
brought before the meeting of Executive Board on 7 
February 2017.  



  

 
34 Capital Programme 2017/18 to 2019/20 
 

The Assistant Director (Finance and Human Resources) presented proposals 
for schemes to be included within the Council’s capital programme over the 
next three years. 
 
Resolved: 
 
a That the replacement of the leisure equipment and 

Easyline schemes previously approved within the 
Council’s three-year capital programme, be supported; 
and 

 
b That the schemes which will not be included within the 

capital programme, be noted. 
 
35 Leisure Facilities – 2017/18 Bank Holiday Closures 
 

The Board’s approval was sought for the Bank Holiday closure of leisure 
facilities during the 2017/18 financial year. 
 
Resolved: 
 
That the schedule of leisure facility closures, as set out in 
paragraph 4.1 of the report of the Assistant Director (Leisure 
and Community Development), be approved, subject to the 
need to give further consideration to the schedule closures 
after receipt of the Strategic Leisure Review report from 
external consultants. 
 

36 Strategic Review of Leisure and Community Development Services 
 

The Assistant Director (Leisure and Community Development) updated the 
Board on the progress made by external consultants in respect of the 
commission to undertake a Strategic Review of Leisure and Community 
Development Services and prepare associated supporting strategies and 
delivery plans.  Additionally, the Assistant Director (Leisure and Community 
Development) detailed the outcome of the consultant’s “light touch” review of 
the Authority’s Community and Development service. 
 
Resolved: 
 
a That progress being made by external consultants in 

respect of the commission to undertake a Strategic 
Review of Leisure and Community Development 
Services and their preparation of supporting strategies 
and delivery plans, be noted; and 

 



  

b That the new long-term, locality based delivery model for 
future community development activity within the 
Borough, as identified within Appendix A to the report of 
the Assistant Director (Leisure and Community 
Development), be adopted.  

 
37 Health Improvement Action Plan (2017 to 2010) 
 

The Board was presented with an update on the progress being made in 
respect of the production of a corporate Health Improvement Action Plan 
(2017 to 2020) by the Health and Well-being Working Party. 

 
Resolved: 
 
That the progress being made by the Health and Well-being 
Working Party in respect of its production of a corporate 
Health Improvement Action Plan (2017 to 2020), be noted. 
 
 

38 Minutes of the Health and Well-being Working Party meeting held on 15 
December 2016 

 
The minutes of the Health and Well-being Working Party held on 15 December 
2016 were received and noted. 
 

39 Coventry and Warwickshire Sustainability and Transformation Plan – 
Use of Urgent Business Powers 

 
Members were informed of the action taken by the Chief Executive under his 
Urgent Business Powers in responding to the Coventry and Warwickshire 
Sustainability and Transformation Plan. 
 
Resolved: 
 
That the action taken by the Chief Executive under his Urgent 
Business Powers be noted and endorsed. 
 

40 Prosecutions Taken by The Environmental Health Division 2016 
 
The Assistant Chief Executive and Solicitor to the Council provided details of 
the prosecutions taken by the Environmental Health Division during the 
calendar year 2016. 
 
Resolved: 
 
That the report be noted. 
 
 

41 Progress Report on Achievement of Corporate Plan and Performance 
Indicator Targets April – September 2016 



  

 
The Board was informed of the progress with the achievement of the 
Corporate Plan and Performance indicator targets relevant to the Community 
and Environment Board for April to September 2016. 
 
Resolved: 
 
That the report be noted. 
 

42 Waste Management – Joint Working Opportunities 
 

Members were updated a recent workshop coordinated by Warwickshire 
County Council and involving officers and members of the Warwickshire 
Waste Partnership.  The Assistant Director (Streetscape) presented a 
summary of the outcome of the workshop and suggested areas where the 
partners may wish to look in more detail at closer working arrangements which 
could be delivered over the short, medium and longer term. 
 
Resolved: 
 
a That the contents of the report and appendices be 

noted; and 
 
b That the Board’s comments and observations on the 

report and its findings be fed into the Recycling Task 
and Finish Group (to comprise of 4 Members of the 
Conservative Group and 2 Members of the Labour 
Group) around joint working in waste management 
services. 

 
43 Glass Recycling 
 

The Assistant Director (Streetscape) reported on the issues which the 
recycling of glass caused as it was currently undertaken within North 
Warwickshire and presented options which are open to the Council to address 
those issues and what the impact might be on recycling operations, resources 
and the Council’s recycling rate. 
 
Resolved: 
 
a That the report be noted; and 
 
b That the glass recycling issues as set out in the report 

be considered by the Recycling Task and Finish Group 
and that a further report be brought back to a future 
meeting of the Board. 

 
44 Green Waste and Food Recycling Service 
 



  

The Assistant Director (Streetscape) reported on the way in which the Council 
currently recycled food and garden waste and the likely implications of 
changing various aspects of how the service was delivered in future in order to 
try and increase efficiency and reduce the costs and pressures on the service. 
  

 Resolved: 
 

a That the contents of the report and appendices be 
noted; and  

 
b That the way in which the Council currently operates the 

food and green waste recycling service be considered 
by the Recycling Task and Finish Group and that a 
further report be brought back to the next meeting of the 
Board giving additional details on the potential service 
changes. 

 
45 Exclusion of the Public and Press 
 

That under Section 100A(4) of the Local Government Act 1972, 
the public and press be excluded from the meeting for the 
following item of business, on the grounds that it involves the 
likely disclosure of exempt information as defined by Schedule 
12A to the Act.   
 

46 Recycling Options 
 

The Assistant Director (Streetscape) detailed the likely cost implications of 
instigating the various options set out in the previous reports on glass 
recycling and the green and food waste recycling service. 
 
Resolved: 
 
a That the report be noted; and 
 
b That the recycling options and possible resource 

implications be considered by the Recycling Task and 
Finish Group and a further report be brought back to a 
future meeting of the Board. 

 
 
 
 
 

     Councillor Smith 
      Chairman 
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Agenda Item No 6 
 
Community and Environment 
Board 
 
13 March 2017 
 

Report of the  
Assistant Director 
(Leisure and Community Development) 

Health Improvement 

 
1 Summary 
 
1.1 This report provides Members with an update on the progress made in 

respect of delivery against the actions identified in the approved three-year 
Health Improvement Action Plan (2014 to 2017) and additionally provides the 
Board with an opportunity to comment on the draft Health and Wellbeing 
Action Plan for 2017 to 2020. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
2 Consultation 
 
2.1 The Chairman, Vice-Chairman and Opposition Spokesperson for the 

Community and Environment and Resources Boards and the Safer 
Communities Sub-Committee, together with Members with responsibility for 
Health, Well-being and Leisure and Young People, have all had an 
opportunity to comment on the content of this report.  Any comments received 
will be reported verbally at the meeting. 

 
3 Introduction 
 
3.1 The approved three-year Health Improvement Action Plan (2014 to 2017) was 

developed in conjunction with the County Council’s Public Health Department 
to provide a coherent, effective and focused approach to local health 
improvement work.  The Plan, a copy of which is attached at Appendix A, was 
approved by the Board in March 2014. 

3.2 “Improving Leisure and Wellbeing Opportunities” is a corporate priority, and 
the objectives outlined in the current Health Improvement Action Plan are 

Recommendation to the Board: 
 
a That the Board notes and comments upon the progress made 

in respect of delivery against the commitments identified in 
the approved Health Improvement Action Plan (2014 to 2017); 
and 

 
b That the Board comments upon and endorses the appended 

draft corporate Health and Wellbeing Action Plan (2017 to 
2020). 

 

 
. . . 
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aligned with this commitment and the priorities identified in the Warwickshire 
North Health and Wellbeing Partnership Strategy, including the need to: 

 
 • Halt the rise in obesity amongst children and reduce the number of adults 

who are obese 
 • Reduce the number of pregnant women who are smoking at the time of 

delivery 
 • Improve integration and access, with a focus on those people with a 

mental illness, particularly dementia 
 • Reduce alcohol-related harm 
 
4 Progress in 2016 / 17 
 
4.1 Fitter Futures 
 
4.1.1 From 01

 
July 2015, Warwickshire County Council commissioned a new “Fitter 

Futures Warwickshire” programme through which to deliver a county-wide 
Physical Activity on Referral project and to co-ordinate the referral pathways 
to related commissioned services, which include Adult Weight Management 
Services and a Structured Family Weight Management scheme. 

 
4.1.2 Physical Activity / Healthy Lifestyles on Referral, a 12 weeks exercise 

programme accessible by referral from a health professional, is managed by 
Nuneaton and Bedworth Leisure Trust.  In North Warwickshire, the 
programme continues to be delivered at all four of the Borough Council’s 
leisure facilities; in Arley, Atherstone, Coleshill and Polesworth.   

 
4.1.3 During the early months of the programme, the number of people accessing 

the Physical Activity on Referral service in North Warwickshire was lower than 
in other parts of the county.  As the Board will be aware, further to its receipt 
of a report on this subject at its meeting held in May 2016, this matter 
received the detailed consideration of the Health and Wellbeing Working 
Party, which proposed a 50% price discount for an initial three month period 
for people referred on to the programme.  This proposal was subsequently 
approved by the Board.  Since April 2016 there have been 163 referrals to the 
service, an increase compared to last year where there were 110 referrals 
between 1 April 2015 and 31 March 2016.  This increase would serve to 
indicate that the discount, in part, has had a positive effect on the number of 
referrals to the programme in North Warwickshire.  

 
4.1.4 “Change Makers” is the Structured Family Weight Management scheme, 

which offers a nine weeks programme for children aged from 4 to 12 years 
and their families.  This service is managed across the county by Rugby 
Borough Council and in North Warwickshire is delivered by a Family Lifestyle 
Advisor, who sits within the Community Development section.  The Family 
Lifestyle Advisor post was vacant until June 2016, which initially had an 
adverse impact upon the programme.  Since April 2016 there have been 28 
referrals to the service (including self-referrals).  Through the Child 
Measurement Programme, 214 children have been identified as being 
overweight / very overweight in North Warwickshire.  All of these children 
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have been contacted via post and / or telephone with the hope of engaging 
them on an upcoming weight management course.   

  
4.1.5 In North Warwickshire, the Adult Weight Management Service is being 

undertaken by Slimming World, which offers 12 weeks of free sessions to 
eligible individuals (anyone aged over 12 years with a BMI 30+ or BMI 28+ 
with a health-related condition), and, in Arley, through the Nuneaton and 
Bedworth-based Healthy Living Network’s Weight Busters class.  Since April 
2016 there have been 275 referrals to the Adult Weight Management Service 
in North Warwickshire.  

 
4.2 Walking Groups 
 
4.2.1 Eleven health walks continue to operate throughout the Borough, in Old Arley, 

Atherstone, Austrey, Coleshill, Dordon, Grendon, Hartshill, Kingsbury, 
Mancetter, Middleton and Ridge Lane.  Each walk is led by trained volunteer 
leaders, who co-ordinate and manage their individual walk programmes.  The 
walking initiative has engaged with more than 100 individuals this year, and 
continues to offer an effective entry level physical activity for people who have 
long-term chronic health issues, people who are isolated within their 
community and older adults who need to achieve and maintain a positive 
level of physical and mental wellbeing.   

 
4.3 Events 
 
4.3.1 The Borough Council has successfully supported Warwickshire County 

Council Public Health Department’s “Big Day Out” initiative, which is designed 
to get more people outdoors and enjoying their local green space.  Being 
active outdoors not only improves physical health, but is also shown to have a 
significant and positive impact upon mental wellbeing.  Although Public Health 
is no longer commissioning support for this initiative, the Community 
Development team continues to organise related events.  In 2016, events 
were held in Arley and Mancetter, and they attracted over 800 and 1,200 
people respectively.   

 
4.3.2 Members will be aware of the prestigious Women’s International Cycle Race, 

Stage 2 of which started in Atherstone Market Square on 16 June 2016.  The 
five-stage road race attracted top class international athletes from all over the 
world.  This particular event was attended by over 4,000 spectators, who 
came to enjoy the start, which was lined with bunting made by various 
community groups and school children.   

 
4.4 Smoking  
 
4.4.1 Further to consultation with health professionals, there is little assistance the 

Borough Council can provide with regard to helping to reduce the number of 
women who are smoking at the time of delivery.  The Community 
Development section, however, does assist with national promotional events, 
such as Stoptober and National No Smoking day.  Indeed, the Authority 
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works with various partners to deliver key health promotion and educational 
messages, including within: 

 
 National Heart Month 
 National Salt Awareness Week 
 Nutrition and Hydration Week 
 Mental Health Awareness Week 
 World Health Day 
 National Walking Month 
 Bike to Work Week 
 

4.4.2 Related health messages are promoted through social media, the Borough 
Council’s website and within leaflets and posters distributed through a variety 
of venues, including community hubs, libraries, the one-stop shop, schools 
and leisure facilities. 

 
4.5 Dementia 
 
4.5.1 Improving integration and access for people with dementia is a priority for the 

Warwickshire North Health and Wellbeing Partnership.  Work has 
commenced with a view to making North Warwickshire a “dementia friendly” 
community, including: 

 
 Co-ordination of a quarterly Dementia Friendly Communities meeting 
 Dementia Friendly Environment checks have been completed across 

all four of the Borough Council’s leisure facilities 
 Organisation of a Memory Walk around Hartshill, in which 

approximately 80 people took part.  The event also raised a sum of 
£343 for charity 

 Support to the first Dementia Event, which was held at Mancetter 
Memorial Hall in January 2017.  This will be an annual event run in 
partnership with Warwickshire County Council 

 Production of a leaflet that identifies all of the services available for 
people living with dementia in North Warwickshire 

 
4.5.2 Management Team has agreed to the principle of the Borough Council 

working towards becoming a “Dementia Friendly Organisation”.  This will 
involve: 

 
 • Enhancing awareness and understanding of dementia through the 

provision of basic awareness training and information sharing for, and 
with, staff; 

 
 • Developing positive attitudes towards the delivery of services to those 

people who are most vulnerable in our society, including those people 
living with dementia; and, 

 
 • Providing a dementia friendly environment.  This can be achieved by 

ensuring that all Borough Council buildings are sympathetic to the needs 
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of people living with dementia, for example by ensuring that there are no 
shiny floors, no clutter, clear signage, etc.  

 
5 Moving Forward 
 
5.1 In 2016, the Director of Public Health produced his Annual Report - Public 

Health Matters; Sex, Drugs and Fluoridation.  The Warwickshire Health 
Profile contained within the Report indicates that North Warwickshire, in 
comparison to the Warwickshire average: 

 
 Has a higher number of children in poverty (under 16) 
 Has a higher number of obese children (year 6) 
 More under 18 conceptions 
 A lower percentage of adults who are physically active 
 A higher percentage of adults with excess weight 
 More hospital stays for self-harm 
 A higher percentage of recorded diabetes 
 More hip fractures in people aged 65 and over 
 A lower life expectancy in both males and females 
 Higher infant mortality (aged under 1 year) 
 A significantly higher number of people who are killed and seriously 

injured on roads 
 A higher number of smoking-related deaths 
 A higher under 75 mortality rate:  cardiovascular 
 A higher under 75 mortality rate:  cancer 
 More excess winter deaths 

 
This information will continue to influence future work and the priorities within 
the corporate Health and Wellbeing Action Plan (2017 to 2020). 
 

5.2 In order to ensure that current and future resources are utilised to best effect; 
Members will be aware that the Community Development section is focussing 
its activity in high priority, targeted geographical areas and on priority health 
issues within specific communities.  The internal review through which the 
priority areas were identified was subject to a “light touch” assessment by the 
external consultants undertaking the Strategic Leisure Review commissioned 
by the Authority.  The external assessment and the new approach to 
community development work were approved by the Board at its meeting held 
in January 2017.   

 
5.3 Further to the report presented to the Board in March 2016, Members will 

recall that Hartshill, Arley and Whitacre and Atherstone and Mancetter are 
ranked the highest with regard to their overall health improvement needs.  
The Community Development section’s focus, however, includes taking into 
consideration both Rural Regeneration and Safer Communities concerns, 
resulting in Atherstone and Mancetter, Arley and Whitacre and Dordon being 
the target communities for initial activity.  It should be noted, however, that 
those areas identified as being significantly worse than others in respect of 
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specific, rather than overall, community development needs will benefit from 
related activity, as far as resources allow. 

 
5.4 As Members are aware, the current Health Improvement Action Plan 

concludes at the end of March 2017.  Through the Health and Wellbeing 
Working Party, a new corporate Action Plan for 2017 to 2020 has been 
drafted, and this is attached for the Board’s consideration at Appendix B.  
This draft Health and Wellbeing Action Plan will provide a more holistic view 
of work that takes place across the Authority that impacts on the health of the 
local population and will help to ensure that the Borough Council, along with 
its partners, is doing all that it can in the most effective and efficient manner 
to improve the health of the community.  The Board is invited to comment on, 
and endorse, the proposed themes and actions identified within draft Action 
Plan.  The Plan detail associated with targets, required resources, etc. will 
continue to be populated by the Working Party, upon which it is hoped to be 
able to provide the Board with a verbal update on progress at its meeting. 

 
6 Report Implications 
 
6.1 Finance and Value for Money Implications 
 
6.1.1 The health improvement services detailed within the main body of the report 

and those identified in the approved Health Improvement Action Plan are, and 
will continue to be, funded either through approved revenue budgets or 
secured external funding.  Warwickshire County Council’s Public Health 
Department provided a grant of £17,000 to the Borough Council in 2016 / 17 
to support related activity, and there is an expectation that a grant of £17,000 
will also be awarded for 2017 / 18.  In order to support the related activity of 
the Health and wellbeing Working Party, at its meeting held in February 2017, 
Full Council approved an additional one-off contribution of £5,000. 

 
6.2 Safer Communities Implications 
 
6.2.1 Tackling evident health-related problems in society, such as alcohol and drug 

misuse, seeks, amongst other things, to make communities safer places in 
which to live, work and visit. 

 
6.3 Environment and Sustainability Implications 
 
6.3.1 The immediate and wider environment in which people live have a direct 

impact on individual and collective health.  Good quality housing, green space 
and focused health improvement interventions, therefore, positively impact 
upon people’s environment and their wellbeing.  If people are in good health 
they are more likely to live longer, happier, independent lives and to make a 
positive contribution to their community, thereby improving quality of life for 
everyone. 

 
6.4 Health, Wellbeing and Leisure Implications 
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6.4.1 The current and proposed activity identified within the main body of this report 
is designed to positively impact upon individual and collective health and 
wellbeing, with the aim of helping people to live longer, healthier lives and to 
reduce health inequalities in society. 

 
6.4.2 There is a clear and evident link between good quality service provision and 

the positive health and wellbeing of participants.  Programmes of work, 
therefore, will include increasing the quality and extent of provision, most 
especially in targeted locations within the Borough. 

 
6.5 Risk Management Implications 
 
6.5.1 There is no direct risk consequent upon the services identified within this 

report.  The activity that is included within the Health and Wellbeing Action 
Plan, however, will be risk assessed and appropriate controls put in place, 
where appropriate. 

 
6.6 Equalities Implications 
 
6.6.1 Hard to reach communities are often those that are most in need of health 

and wellbeing advice and support.  Interventions are, and will continue to be, 
targeted at specific communities identified as being most in need of related 
services. 

 
6.7 Links to Council Priorities 
 
6.7.1 Health and wellbeing activity positively impacts across all of the services 

provided by the Borough Council and; therefore, links to each of the 
Authority’s corporate priorities: 

 
 • Responsible financial and resource management 
 • Creating safer communities 
 • Protecting our countryside and heritage 
 • Improving leisure and wellbeing opportunities 
 • Promoting sustainable and vibrant communities 
 • Supporting employment and business 
 
6.7.2 Additionally, health improvement activity directly links to all three Sustainable 

Community Strategy priorities: 
 
 • Raising aspirations, educational attainment and skill levels 
 • Developing healthier communities 
 • Improving access to services 
 
 
 
 
 The Contact Officer for this report is Becky Evans (719346). 
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Background Papers 
 

Local Government Act 1972 Section 100D, as substituted by the Local Government 
Act, 2000 Section 97 

 
Background 
Paper No 

Author Nature of Background Paper Date 

1 Warwickshire 
County Council 

Warwickshire Health and Wellbeing 
Strategy 

2014 to 
2018 

2 Warwickshire 
County Council 

Warwickshire Joint Strategic Needs 
Assessment 

2015 / 16 

3 Warwickshire 
County Council 

Director of Public Health Annual 
Report (2016) 

2016 
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          1 

DELIVERY AGAINST THE STRATEGIC PRIORITIES OF THE NORTH WARWICKSHIRE SUSTAINABLE COMMUNITY STRATEGY 
  
In accordance with the key 
priority of the North 
Warwickshire Community 
Partnership: 
 

1.) To aid a reduction in 
under 75 mortality rates 
from Cardiovascular 
Disease (CVD) and 
Cancer by: 

 
Halt the rise in obesity 
in children and 
reduction in adults who 
are obese 

 
 
 
 

 
Review and evaluate the Atherstone 
One Stop Health Shop and, if 
required, identify options that better 
meet the identified needs  
 
Consideration of amended OSHS 
delivery options (including possible 
extension request to embed and 
review new delivery model). 
 
Implementation of agreed OSHS 
delivery options and monitoring. 
 

 
April 2014 
 
 
 
 
May 2014 
 
 
 
 
September 
2014 

 
Staff time 
 
 
 
 
Staff time 
 
 
 
 
Possible funding 
requirement for 
extension 

 
Community 
Development 
Manager 
(CDM)/ 
Community 
Development 
Officer (Health 
Improvement) 
(CDO[HI]) 
 
 
 

 
The Weight 
Management 
Programmes have 
been re-
commissioned. With 
Nuneaton & 
Bedworth Leisure 
Trust winning 
Exercise of 
Referral, and Rugby 
winning Structured 
Family Weight 
Management. We 
will be working 
closely with both to 
deliver these 
service in North 
Warwickshire 

Appendix A 
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Objective Action Timescale Resource/Cost Responsible 

Officer 
Progress 

 

          2 

 
1 – Halt the rise in obesity in 
children and reduction in adults 
who are obese 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Along With Public Health, NBBC, 
CCG, and the Clinical Support Unit, to 
promote and engage with the public 
around the #onething campaign 
 
The targets for Warwickshire North 
are (be completed by June 2016): 

 Reach 25% (6,727) of women 
aged 36-55 living in 
Warwickshire North 

 Reach 30% (286) of South 
Asian women aged 36-55 
living in Warwickshire North 

 Reach 30% (65) of black 
women aged 36-55 living in 
Warwickshire North 

 Engage with (get pledges 
from) 673 women aged 36-55 
living in Warwickshire North 

 Engage with (get pledges 
from) 29 South Asian women 
aged 36-55 living in 
Warwickshire North 

 Engage with (get pledges 
from) 7 black women aged 36-
55 living in Warwickshire North 

 

 
On-going 
 
 
 
 
June 2016 

 
Staff time 
 
First 6 months 
funded through 
Public Health, 
£3,450 contributed 
for August 2015– 
January 2016 

 
CDO (HI) 

 
Launched 13th 
(Nuneaton & 
Bedworth) & 17th 
February 
(Atherstone). Action 
Plan of events has 
been completed by 
PH.  
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Objective Action Timescale Resource/Cost Responsible 

Officer 
Progress 

 

          3 

 
 
1 – Halt the rise in obesity in 
children and reduction in adults 
who are obese 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Along with School Nursing Teams, to 
identify services/ provision available to 
schools relating to health education 
(what is being delivered/ can be 
delivered)  
 
 
 
Review health data to identify priority 
topics and target communities 
 
Target priority area schools with 
required services. 
 
 
 
 
To undertake an evaluation of the 
school plan  
 

 
July 2015 
 
 
 
 
 
 
 
January 2015 
 
 
On-going 
 
 
 
 
 
March 2016 

 
Staff time 
 
 
 
 
 
 
 
Staff time 
 
 
Staff time and 
possible funding 
requirement 
 
 
 
Staff time 

 
Paula Mawson 
from PH 
completing a 
review of PH 
commissioned 
activities in 
schools 
 
CDO (HI) 
 
 
CDO (HI) 
 
 
 
 
 
CDO (HI) 

 
On-going 
 
 
 
 
 
 
 
Complete 
 
 
Priority school have 
been targeted for 
delivering Change 
Makers and 
Loudmouth 
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1 – Halt the rise in obesity in 
children and reduction in adults 
who are obese 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To undertake activities that increase 
exercise participation levels including: 
 
1 - To develop North Warwickshire as 
a walking borough by supporting the 
current walking groups and 
developing new groups if appropriate  
 
 
 
2 – To develop two new running 
groups  
 
3 – To develop two new measured 
miles 
 

 
 
 
 
On-going 
 
 
 
 
 
 
March 2015 
 
 
April 2015 

 
 
 
 
Staff time 
 
 
 
 
 
 
Staff time 
 
 
Staff time,  
£1,978 cost 
(signage, printing, 
marketing & 
promotion etc) 
 

 
 
 
 
Community 
Projects 
Officer 
 
 
 
 
CDO(SI&S) 
 
 
CDO(SI&S) 
(Atherstone) 
 
 
Landscape 
Manager 
(Polesworth) 

 
 
 
 
On-going 
 
 
 
 
 
 
Complete 
 
 
Expected 
completion date 
October 2016 
 
Warwickshire 
Wildlife Trust 
completed 

 
To deliver activities as part of 
Warwickshire County Council Public 
Health’s ‘Big Day Out’  
and National ‘Love Parks’ week. 
 

 
Twice every 
year (usually 
around May 
and 
September) 
 
 

 
Staff time 
£1500 per event 

 
P&D Team 

 
2014 complete 
 
2015 complete 
 
2016 complete 
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1 – Halt the rise in obesity in 
children and reduction in adults 
who are obese 
 
 

 
Deliver key health promotion and 
education messages relating to 
healthy eating and increasing 
exercise, including (but not exclusive 
of): 
 

- National No Smoking Day 
- Alcohol Awareness Week 
- Dementia Awareness Week 
- Salt Awareness Week 

 
 

 
On-going 

 
Staff time 
Resources 

 
CDO(HI) 

 
On-going 

 
To support and develop the borough’s 
fresh Fruit and Vegetable Coop 
scheme 
 

 
March 2015 

 
Staff time 

 
FIO 

 
No further action 
required 

 
To develop community cooking 
sessions at Community Hub locations, 
prioritising Community Hub venues 
 

 
March 2017 

 
Approx. £1000 for 
ingredients, 
volunteer 
expenses and 
equipment 

 
FIO 
CDO(HI) 

 
Last course 
delivered at QE in 
Oct/Nov 15 
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Officer 
Progress 
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1 – Halt the rise in obesity in 
children and reduction in adults 
who are obese 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Deliver the Exercise on Referral 
Scheme at the Borough Council’s 
Fitness Suites. 
 
 
 
 
 
 
 
Subsequent to the outcome of the 
commissioned programme, engage 
with internal partners in a focused 
delivery of the exercise referral 
service 
 
Continue to develop the access for 
juniors (young people aged 12 and 13 
years of age) by training Fitness Suite 
staff 
 

 
Ongoing 
 
 
 
 
 
 
 
 
 
May 2015 
 
 
 
 
 
Ongoing 

 
Staff time, funding 
from Public Health 
via CSWSP 
 
 
 
 
 
 
 
Staff time, funding 
from Public Health 
via Nuneaton & 
Bedworth Leisure 
Centre 
 
Staff time and 
within current 
budgets 

 
Leisure 
Facilities 
Manager 
 
 
 
 
 
 
 
CDO (HI) 
 
 
 
 
 
LFM 

 
Nuneaton & 
Bedworth Leisure 
Trust were 
successful in the 
tender. New 
programme 
currently being 
rolled out 
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In accordance with the key 
priority of the North 
Warwickshire Community 
Partnership: 
 

2.) To aid a reduction in 
under 75 mortality rates 
from Cardiovascular 
Disease (CVD) and 
Cancer by: 

 
Reduction in alcohol 
related harm 

 
 
 
 
 
 

 
Support the Warwickshire Drug and 
Alcohol Action Team (DAAT) to 
deliver identified partnership work as it 
relates to North Warwickshire, 
including: 
 
 
Delivering key health promotion and 
education messages relating to 
Alcohol Awareness Week 
 
Develop an action plan of work to be 
completed to help reduce the health 
issues and nuisance behaviour 
associated with alcohol in Atherstone 
 
Commission Loudmouth to deliver 
One2Many and Alco-Facts 

 
 
 
 
 
 
 
 
November 
2014/15/16 
 
 
April 2015 
 
 
 
 
March 2016 
 
 

 
 
 
 
 
 
 
 
Staff time 
Resources 
 
 
Staff time 
 
 
 
 
£6,135 + VAT 

 
 
 
 
 
 
 
 
CDO(HI) 
CDO(SI&S) 
 
 
CDO(HI) 
CDO(SI&S) 
 
 
 
CDO(SI&S) 
 

 
 
 
 
 
 
 
 
Complete for 2016 
 
 
 
Complete 
 
 
 
 
On-going 
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In accordance with the key 
priority of the North 
Warwickshire Community 
Partnership: 
 

3.) To aid a reduction in 
under 75 mortality rates 
from Cardiovascular 
Disease (CVD) and 
Cancer by: 

 
Reduction in smoking 
status at time of 
delivery 

 
 
 
 
 

 
Deliver key health promotion and 
education messages relating to 
smoking including: 
 
 
1 - Work with Smoking Cessation 
Officer on National No Smoking Day 
awareness 
 
 
2 - Work with Smoking Cessation 
Officer on ‘Stoptober’ campaign 
 
 
3 – Work with the Smoking in 
Pregnancy Coordinator to promote 
“Smoke Free Home and Cars” 
campaign through internal partners 
such as; Housing, Leisure Centres, 
OSHS 
 

 
 
 
 
 
 
March 
2014/15/16/17 
 
 
 
October 
2014/15/16/17 
 
 
October 2015 

 
 
 
 
 
 
Staff time 
(NHS provide 
resources) 
 
 
Staff time 
(NHS provide 
resources) 
 
Staff time 
(NHS provide 
resources) 

 
 
 
 
 
 
Communities 
Project Officer 
(2015 only) 
CDO(HI) 
 
CDO(HI) 
 
 
 
CDO(HI) 

 
 
 
 
 
 
2016 complete 
 
 
 
 
2016 complete 
 
 
 
Complete 
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Officer 
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Adoption and implementation of 
Making Every Contact Count 
(MECC) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To engage in the MECC Partnership 
Group, to: 
 
1 - Develop a MECC Implementation 
Plan for the Borough (including 
looking at the single point of access 
referral pathway and consideration of 
dementia awareness) 
 
2 - Identify and train all appropriate 
‘front line’ Borough Council staff 
 
 
 
3 - Identify and train appropriate Hub 
volunteers 
 
 
 
4 – Identify and train Housing staff as 
suggested in the joint team meeting 
 

 
Ongoing 
 
 
March 2015 
 
 
 
 
 
May 2014 - 
March 2016 
 
 
 
March 2017 
 
 
 
 
March 2016 

 
Staff time 
 
 
Staff time 
 
 
 
 
 
Staff time (Public 
Health will provide 
free training) 
 
 
Staff and volunteer 
time (Public Health 
will provide free 
training) 
 
Staff time (Public 
Health will provide 
free training) 
 

 
CDM 
 
 
CDM 
CDO (HI) 
 
 
 
 
CDM/  
Human 
Resources 
 
 
CDM/ FIO 
 
 
 
 
CDO (HI) 

 
 
 
 
 
 
 
 
 
 
Currently on hold 
due to other 
corporate training 
priorities 
 
 
 
 
 
 
Completed 17 
Feb 2016 
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Improving integration & access 
with a focus on those with a 
mental illness, particularly 
dementia 

 
Create an action plan for making 
Atherstone a dementia friendly 
community 
 
 
Work with Atherstone Leisure 
Complex to create a dementia friendly 
environment, and sign the centre up 
to the Coventry & Warwickshire 
Dementia Action Alliance 
 
Work corporately to establish NWBC 
as a dementia friendly organisation 

 
May 2015 
 
 
 
 
May 2016 
 
 
 
 
 
March 2017 

 
Staff time 
£1000 provided by 
WCC to fund the 
project 
 
Detailed in 
dementia checklist 
 
 
 
 
Staff time 
Resources 
Funding may be 
required to make 
any adaptations as 
appropriate 

 
CDO (HI) 
 
 
 
 
CDO (HI) 
LFM 
Facilities 
Manager 
 
 
CDO (HI) 

 
Complete 
 
 
 
 
Works due to be 
completed 
 
 
 
 
Dementia 
Friends training 
delivered to 
Members in 
March 2016 
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Working in targeted 
communities to collate evidence 
to understand their priority 
needs, aspirations and makeup 
and work collaboratively with 
partners and the communities to 
respond to and deliver services 
to meet those needs 
 
 
 
 
 
 
 
 
 
 
 
 

 
To identify priority communities (to be 
agreed at Community and 
Environment Board) 
 
To work in and with priority 
communities to identify their makeup, 
aspirations and health needs. 
 
Feed evidential information into the 
Joint Strategic Needs Assessment 
(JSNA) 
 
Review the evidence and information 
and work with partners and the 
identified communities to, where 
possible, respond to and deliver 
services that meet the needs. 
 

 
June 2015 
 
 
 
March 2015 – 
Ongoing 
 
 
Ongoing 
 
 
 
Ongoing 

 
Staff time 
 
 
 
Staff time 
 
 
 
Staff time 
 
 
 
Staff time and 
possible 
requirement for 
additional funding 
for service deliver 
or improvements 
to access 
arrangements 

 
CDM 
 
 
 
CDM/ CDO(HI) 
 
 
 
CDO(HI) 
 
 
 
 
CDM/ CDO(HI) 

 
Target 
communities 
identified – 
Atherstone and 
Mancetter, Arley 
and Whitacre and 
Dordon. 
 
Health topic 
specific areas 
also identified. 

 



North Warwickshire Health Improvement Action Plan 2017 to 2020 

Aim:  To encourage and support the community to adopt a proactive approach in the positive self management of their health and 

well-being 

Theme Action Overall Outcome (in 
bold) and Targets 

Timescale Resource / Cost Responsible 
Officer 

Progress 

To study and respond to the 
factors contributing to 

Atherstone/Mancetter’s poor 
health outcomes and disseminate 

results 

Support Public Health 
Warwickshire to conduct an 
in-depth study of a place-
based Health Needs 
Assessment focused on 
Atherstone/Mancetter 

     

Agree on health messages      
Organise community events 
to disseminate the 
messages 

     

Use data to influence 
internal and external 
planning and provision in 
their approach to health 

     

Development of “Health Offer” in 
Community Hubs 

Develop a programme to 
enhance Community Hubs 
to provide signposting and 
access to health services 

     

Support the North 
Warwickshire Community 
Partnership in its tender for 
Facilitation and Service 
Delivery Support in the Hubs 

     

Organise and deliver health 
event in the Community 
Hubs 

     

Engage with, and promote, 
initiative regarding food 

     



provision (Food Hub) 
Reduction in the number of under 

18 conceptions through 
supporting services in North 

Warwickshire relating to teenage 
pregnancy 

Work with the WCC 
“Respect Yourself” team to 
raise awareness of the 
website and develop student 
mentors in local schools 

     

Support the ATC 
(Addressing Teenage 
Conceptions) group 

     

Extend the Hatter’s Space 
Health Store to an 
Atherstone location 

     

Investigate a series of 
sexual health and unplanned 
pregnancy programmes for 
students in secondary 
schools 

     

Increase the number of adults  
and children who are physically 

active and reduce the percentage 
of adults and children with excess 

weight 

Support and promote the 
Fitter Futures services in 
North Warwickshire, 
including; Physical Activity 
on Referral, Adult Weight 
Management and Family 
Weight Management 

     

Investigate extending Fitter 
Futures to other activities 
such as Yoga 

     

Continue to support the 
#onething campaign and 
include more health checks 

     

Provide a programme of 
holiday provision for children 
and young people in the 
Borough Council’s leisure 
facilities 

     



Increase the number of 
members of, and visits to, 
the Borough Council’s 
leisure facilities 

     

Support and develop the 
network of local walking 
groups 

     

Encourage the improvement 
and accessibility of the 
walking and cycling  
networks in North 
Warwickshire 

     

Monitor and challenge the 
number of take-away food 
outlets in North 
Warwickshire 

     

Promote adult and children 
safeguarding as being everyone’s 

responsibility 

Deliver Child 
Protection/Child Sexual 
Exploitation training to all 
Borough Council staff and 
Councillors 

     

Deliver Safeguarding Adults 
training to all frontline 
employees 

     

Support the promotion of the 
Borough Care service 
throughout North 
Warwickshire 

     

Work with internal and external 
partners to address priorities for 

North Warwickshire 
 
 
 
 

Work with Warwickshire 
North Health and Wellbeing 
Partnership to improve End 
of Life Care provision in 
North Warwickshire 

     

Work with Warwickshire 
North Health and Wellbeing 

     



 
 
 

Partnership and NHSE to 
improve access to primary 
care services in North 
Warwickshire 
Work with Warwickshire 
North Health and Wellbeing 
Partnership to improve early 
referral to cancer services in 
North Warwickshire 

  
 
 
 

 

   

Work with Warwickshire 
County Council to improve 
transport for health and 
access for services in North 
Warwickshire 

     

Work with those developing 
Neighbourhood Plans to 
ensure the developments 
support healthy 
environments. 

     

Work with Warwickshire 
Health and Wellbeing Board 
and the Adult Social Care 
and Scrutiny Committee to 
ensure the Sustainability 
and Transformation Plan 
brings improvements to 
North Warwickshire 

     

Support the implementation 
the Warwickshire County 
Council’s Suicide Strategy in 
North Warwickshire 

     

Work with Warwickshire 
County Council, The 
Partnership Trust and the 
West Midland Combined 

     



Authorities in the 
implementation of their 
mental health strategies in 
North Warwickshire. 

 Work with NWBC to support 
and influence the 
development and 
implementation of the 
Strategic Leisure Review to 
ensure appropriate access 
to leisure facilities and green 
spaces. 

     

Work with Environment 
Health to improve and 
extend the monitoring of air 
quality 
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Health and Well-being Working Party 
 

Minutes 
 

27 February 2017 
 
Present Cllr. Bell (Chairman) and Cllr. Smith 

 Rachel Robinson (WCC), Simon Powell, Becky Evans and Dave 
Winter (all NWBC) 

 Rachel Fowler (Strategic Leisure Ltd.) attended for Agenda Item 
3  

 Bob Trahern (NWBC) attended for Agenda Item 4 

Apologies for Absence Cllr. Chamber, Cllr. Phillips and Cllr. Lewis 
 
Item Notes Action 

2 Minutes of the Last Meeting (15 December 2016) 

The minutes of the previous meeting were agreed as an accurate record of 
the proceedings.  The minutes were also received and noted by the 
Community and Environment Board at its meeting held on 23 January 2017. 

Matters Arising 

None 

 

 
 
 
 
 
 
 
 

3 Strategic Leisure Review – Update on Progress 
 
RF updated the Working Party on the progress being made by the consultants 
in respect of their production of a Health, Well-being and Leisure Strategy, 
which would provide a meaningful and focused framework for the Leisure 
Facilities, Green Space and Playing Pitch Strategies: 
 

 Diagrams were circulated that illustrated the draft structure of the 
Health, Well-being and Leisure Strategy and the Strategies would link 
together.  A draft vision, aim, and objectives for the Health, Well-being 
and Leisure Strategy were also shared with the Working Party.  
Members were asked to provide feedback to BE 13 March 2017.  This 
feedback would then be sent to the consultants. 

 Each of the draft Strategies are currently being produced and are 
expected to be completed by May / June 2017. 

 

 
 
 
 
 
 
 
HWWP 
 
 
 
 
 
RF 
 
 

4 Community Hubs 

BT updated the Working Party on the work related to Community Hubs and 
the Food Hub (formally known as the Food Bank): 

 There are six Community Hubs; in Arley, Atherstone, Baddesley 
Ensor, Coleshill, Dordon and Hartshill. 

 There is a strong correlation between debt and relative mental health 
and well-being, and this adverse impact on health will only worsen with 
the expected cuts to household budgets.  

 
 
 
 

Agenda Item 7 

Community and Environment 

Board 

13 March 2017 
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Item Notes Action 

 Brancab and the Health Living Network are submitting a funding bid to 
the Big Lottery for support the sustainability of the Food Hub. 

 The Community Partnership tender for a Health Worker for the Hubs 
closes on 27 February 2017. This post will coordinate events and 
promotions, and support health services being delivered within the 
Hubs. 

 The Food Hub and BOB Bus are available to support health events, 
including holiday provision within the Leisure Centres. 

 
5 Health Improvement Action Plan 

A revised draft outline for the corporate Health Improvement Action Plan 2017 
to 2020 was discussed and agreed.  

The “Themes” and “Actions” will be completed and then submitted within the 
Health Improvement Update report to the Community and Environment Board 
in March 2017 

 

 
 
 
 
BE 

6 Atherstone / Mancetter JSNA 

Public Health has produced a comprehensive Needs Assessment for 
Atherstone and Mancetter, which had previously been circulated.  A revised 
draft is expected by 10 March. 

A sub group has been established with local stakeholders to add any 
additional data. 

With regard to the next steps for the development of this work: 

 A meeting will be arranged with wider partners to discuss any 
recommendations from the report 

 Local communities will be made aware of the report 
 The report findings would be shared with service providers 

 

 
 
 
 
 
 
 
 
 
RR 
 

7 Hatter’s Space 
 
The Health Store at Hatter’s Space in Nuneaton is funded by Warwickshire 
County Council until 31 March 2017. 

The service requires £20,000 per year to continue to operate, in respect of 
which commitments had been made by Public Health, WCC Transition 
Service, WN CCG and Nuneaton and Bedworth Borough Council.  

A contribution up to £4,000 had been agreed in principle by the Community 
and Environment Board in January.  The Working Party confirmed the offer of 
this sum to the Health Store, subject to agreement of the following conditions: 

 The provision of a weekly session in Atherstone 
 The inclusion of North Warwickshire schools in outreach work 

provided by the Health Store 
 

 
 
 
 
 
 
 
 
 
SP 
 
 
 

8 County Health and Well-being Board 

The Board is currently undergoing a peer review 

 
 
 

9 Any Other Business 

 Cllr Bell reported that she has been invited to a meeting with George 
Eliot Hospital on 6 March 2017. There have been some indications 
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Item Notes Action 

that GEH is linking the high death rates in the hospital to the lack of 
end of life beds in their catchment area. 

 The Working Party noted and thanked Full Council for its approval of a 
one-off allocation of £5,000 to assist with its work. 

 

 Future Meeting Dates (all 10:00am in the Board Room) 
   
20 April 2017 (End of Life Care – Dr Khan, Housing - Angela Coates) 
 
15 June 2017 
 
14 September 2017 
 
7 December 2017 
 
8 February 2018 
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Agenda Item No 8 
 
Community and Environment 
Board 
 
13 March 2017 
 

Report of the Assistant Chief Executive 
(Community Services) 

Financial Inclusion  Update   

 
1 Summary 
 
1.1 The purpose of this report is to provide Members with an update of the 

Financial Inclusion activity undertaken by the Council, the majority with 
partners that has been delivered under the North Warwickshire Community 
Partnership “Tackling Poverty” commitment  over the last twelve months. This 
report outlines the ongoing challenges faced and the attached appendices 
summarises the wide ranging activity undertaken in assisting residents of the 
Borough experiencing personal and financial difficulties to meet their 
commitments during what remain particularly challenging times.  

 
1.2 During a year when we have continued to support the most significant welfare 

reforms in sixty years, our approach remains key to ensuring support around 
debt advice, income maximisation, emergency help via providing food and 
promotion of health and well-being is available to help residents address their 
future challenges. The real positives of the work outlined show how the 
Council are leading the way in working with partners in implementing 
initiatives that are supporting people into or nearer work and helping them 
meet their financial obligations.  

 
 
 
 
 
 
 
 

2 Background  
 
2.1 For many years, the Council working with key local partners have been 

recognised for delivering help and support to customers to ensure they have 
maximised their benefits entitlement and have been able to access debt and 
other advice when they have experienced financial difficulty or personal 
problems. 
 

2.2 The wide-ranging initiatives delivered by the Council, and its partners during 
2016/17 have been captured and summarised in two documents attached at 
Appendix A and B. Appendix A is a recently submitted award submission 
made by the Council that highlights our key achievements in 2016. It also 
includes feedback from customers and partners.  Appendix B is a copy of the 
8 page pull out that was delivered to every household incorporated in the 

Recommendation to the Board 
 
That the report be noted. 

 

. . . 
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December North Talk. More detailed reports providing information behind 
these activities are considered by the North Warwickshire Community 
Partnership, which meets quarterly which, along with the Council’s Financial 
Inclusion Partnership and the Community Hub Task and Finish Group, 
oversees the commitment to this work. 

 
2.3      What these documents show is that our proactive work has continued to  

develop during the year, and we have made very good progress in supporting 
those residents, a number  impacted by ongoing welfare changes via our 
partnership approach and the working practices increasingly embedded into 
our way of working. This saw all service plan priorities in 2016 delivered with 
the highlight being the winning the Public Sector Collection Team of the Year 
at the Collections and Customer Services awards in November 2016 that 
acknowledged our excellence and the proactive approach we take to support 
residents. 
 

2.4      Other significant work of note undertaken has been the expansion of the      
Council’s food hub operation that has been delivered since August by 
BRANCAB, the CAB covering Nuneaton & Bedworth and Rugby and which 
also now includes Nuneaton and Bedworth Borough Council and the Healthy 
Living Network as new key partners. These new arrangements will hopefully 
see a National Lottery bid being submitted in late 2017 as part of the 
proposed creation of a Community Interest Company to develop the operation 
and its long term sustainability. This is based on the very positive outcomes 
that we have achieved to date and the very generous and ongoing support of 
Ocado. The food hub is increasingly creating very clear links with and support 
to the community hubs project in which we have delivered some very positive 
events particularly with the Department of Works and Pensions in 2016. We 
hope to continue building on this blueprint with both them and a recently 
approved project with public health partners to deliver evermore targeted 
projects in 2017/18 on which I will expand further at the meeting.     

 
2.5 In terms of setting other priority actions going forward in 2017/18, the future 

will continue to remain financially uncertain, both externally and internally, and 
the challenges to the Council and its partners will continue to centre on 
delivering support around the following priorities: 

 
1. The ongoing economic situation and its link to austerity measures. 

  
2. Supporting customers impacted by the ongoing Welfare Reform 

changes and in particular, planning for the introduction of Universal 
Credit in May 2018 for all claimant types across the Borough  This will 
have a significant impact on both the Housing and Community Services 
divisions in delivering the support needed by our customers in the 
future.  

 
3. Identifying how best to continue working together internally and with 

partners to make existing funds go further and to identify potential new 
external funding opportunities.  
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2.6 I have attached at Appendix C, an extract of the key commitments from my 
divisional service plan for 2017/18 that in summary will see  

 
• A comprehensive review of the current Council Tax Support Scheme; 
 
• The ongoing review and development of the Community Hubs  
 
• Developing closer working with the Department of Work and Pensions 

in preparation for the ongoing implementation of the Universal Credit 
and the better support of Employment Support Allowance customers 
and older people with a range of internal and external partners; 

 
• Completion of the project that is focusing on our worst debtors 
 
• Promoting the digital agenda and on-line services; and 
 
• Supporting a variety of cooking and food projects including the  

potential setting up of a Community Interest Company. 
  

2.7 The importance of building holistic solutions and how we better support 
customers needing help is increasingly being built into our standard practices 
and procedures by making it the responsibility of an increasing number of  
officers to take more ownership in helping customers break dependency 
cycles wherever possible. Restructures of the Community Services, Housing 
and Community Development  divisions in 2016 have all addressed this as 
part of their reviews and reflected these expectations in revised job 
descriptions and structures and we anticipate this will help with ever closer 
collaborative working with our partners going forward .  

 
3 Report Implications 

 
3.1 Finance and Value for Money Implications 

 
3.1.1 As a measure of our success, it is pleasing to report that in terms of in year 

and arrears collection performance in respect of Housing Rent and Council 
Tax, these have again improved on our already impressive 2015/16 levels. 
This is in part due to the proactive work being undertaken by the Council as 
well as its decision to maintain a local Council Tax Support Scheme that has 
limited benefit cuts to only 8.5% since its introduction in 2013/14 which will 
continue for a fifth  year in 2017/18. 

 
3.1.2 However, the worrying trend nationally which supports  our own data is that 

those in difficulty have got significant debts and are ignoring them until the 
situation gets more serious and costly. As a consequence, their resulting 
needs and requirements are more complex and time consuming to address. 
The numbers presenting themselves as homeless to the Council are at their 
highest recorded levels with the trend continuing upwards and we are 
increasingly seeing cases where residents are appearing not to be able to 
meet all their financial obligations as opposed to “won’t pay”, all indications 
that access to help and advice is vital. This was why we made the money 

 

. . . 
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matters information the focus of the December North Talk to alert residents to 
ways of taking personal responsibility for improving their circumstances. 

 
3.1.3 Funding to undertake the wider financial inclusion work undertaken in recent 

years has been resourced by utilising external grants to deliver new burdens 
placed on Councils. These have been provided by both Central Government 
and making funding bids with partners but the pressures on securing 
adequate funding to support all activities remains a constant challenge. 

 
3.1.4 In summary, our good and improving collection rates of Council Tax and 

Housing Rent aligned with the year on year reductions in Council Tax Support 
and Housing Benefit caseloads helped by good local employment 
opportunities indicates that the Council’s approach is working. However, 
underlying concerns remain around the number of customers with whom 
getting regular positive engagement is difficult and our belief that an 
increasing number will be unable to cope with the impacts and expectations of 
the welfare reforms, a number of which have yet to take effect.  

 
3.2 Safer Communities Implications 

 
3.2.1 Better access to advice and assistance has many direct and indirect benefits 

that contribute to a greater feeling of wellbeing and community cohesiveness. 
This can only have a positive impact on the communities we serve.  

 
3.3 Environment and Sustainability Implications 
 
3.3.1 The Councils ongoing commitment to assist in helping people address or 

improve their financial circumstances or well-being has positive impacts. It is 
hoped that by providing this level of support, it will ensure that residents can 
learn new skills to enable them to rely less on our help going forward and help 
keep collection rates in terms of rent, Council Tax and housing benefit 
overpayments as high as possible by providing the correct levels of help and 
support. 

 
3.4     Human Resources Implications 
 
3.4.1 Ascertaining the right level and type of resources needed to deliver financial 

inclusion is under regular review, most notably by the Assistant Chief 
Executive (Community Services) and the Assistant Director (Housing) working 
closely with other internal colleagues. This has resulted in both these officers 
restructuring their services in 2016 to address issues highlighted in this report. 

  
3.4.2  Overall, the Council’s investment in staff and in developing effective 

partnerships has seen very positive outcomes being achieved.  
 
3.5 Risk Management Implications 
 
3.5.1 Failure to provide appropriate levels of customer support could have a 

detrimental impact on many areas on Council activity and lead to an increase 
in costs of collection or support being incurred. The Council’s current 
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approach enables us to be proactive as opposed to reactive in our response 
to issues or circumstances.  

 
3.6 Links to Council’s Priorities 
 
3.6.1 The wide ranging activities undertaken under the overall Financial Inclusion 

approach cuts across virtually all Council priorities and in particular supports 
the three key corporate priorities of tacking poverty, improving health and well-
being and promoting education, skills and employment  

 
3.7 Equalities Implications 
 
3.7.1 The various methods and mediums used to promote financial inclusion activity 

ensure no group or individual is denied access to help or advice in respect of 
both Council and other complimentary services. 

 
 

The Contact Officer for this report is Bob Trahern (719378). 
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NORTH WARWICKSHIRE BOROUGH COUNCIL  
FINANCIAL INCLUSION PARTNERSHIP  

DELIVERING BETTER OUTCOMES 
MJ AWARDS SUBMISSION 2017 

 
This submission highlights the work of the Councils financial inclusion partnership that 
shows how we as a small rural Council, with key partners, have taken the lead in 
implementing innovative solutions that are delivering better outcomes in these difficult 
financial times where our challenges arise from delivering in a borough with above average 
deprivation levels, low wages and poor transport links. 
 

 
 
Our particular strength achieved over a sustained period confirmed by significant National 
award recognition is how through our partnership approach we have developed holistic, 
innovative solutions to build capacity and embed the culture to deal with customers as 
individuals not numbers.  
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This approach has seen the adoption of an evolving and inclusive delivery model achieved 
at little or no additional cost that has driven mind set change as well as a greater 
understanding of residents’ issues and potential solutions. Because of our success, our 
delivery model is being replicated by neighbouring councils with us sharing our learning and 
expertise. We have many case studies where we can evidence our proactive approach is 
making a real difference to residents lives and is ensuring that accessing any partner for 
help is the start not the end of the solution. We have outlined key outcomes in this 
submission that evidence this claim and look forward to sharing more if shortlisted.  
 
Over the last 12 months we have continued to make excellent progress on our already multi 
award winning approach in relation to our “Tackling Poverty” corporate commitment that has 
seen us focus on our residents with the most financial obstacles whether created by debt or 
the increasing impact of welfare reforms. This has seen us refocus our activity by:  
 
• Increasing support via the Councils unique Foodhub  
• Promoting the greater use of regional Community Hubs by partners with targeted 

activities 
• Supporting the Digital Inclusion agenda   
 
Confirmation that our approach is working was again reinforced by the Council winning the 
Public Sector Collections Team of the Year national award in November despite stiff 
competition at the Collections and Customer Service awards.  
 
This recognition not only recognised our excellent collection rates of Council Tax, Housing 
Rent, NDR and HB Overpayments which are amongst the best nationally but more 
importantly that this was achieved by promoting financial and social inclusion commitments.  
The Council were praised for its co-operation with over 30 agencies most notably the CAB to 
tackle debt and how it is using its food hub, community hubs and digital projects to engage 
and help residents break dependency cycles.  This is supported by Members adopting one 
of the most supportive Council Tax Support schemes nationally despite financial pressures 
in a further positive move supporting partnership aims and only possible because of the 
success in reducing our benefit caseload attributed in part to our partnership  initiatives. 
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