To: Leader and Members of the Executive
Board
(Councillors M  Stanley, Hayfield,
Humphreys, Moore, Morson, Phillips,
Simpson, Smith and Sweet)

For the information of other Members of the
Council

For general enquiries please contact
David Harris, Democratic Services Manager,
on 01827 719222 or via e-mail -
davidharris@northwarks.gov.uk.

For enquiries about specific reports please
contact the officer named in the reports.

The agenda and reports are available in
large print and electronic accessible
formats if requested.

EXECUTIVE BOARD AGENDA
27 JANUARY 2014

The Executive Board will meet in the The Small
Hall, Atherstone Memorial Hall, Long Street,
Atherstone, Warwickshire on Monday 27 January
2014 at 6.00pm.

AGENDA
1 Evacuation Procedure.
2 Apologies for Absence /| Members away

on official Council business.

3 Disclosable @ Pecuniary and Non-
Pecuniary Interests



Public Participation

Up to twenty minutes will be set aside for members of the public to ask
questions or to put their views to elected Members. Participants are
restricted to five minutes each. If you wish to speak at the meeting
please contact David Harris on 01827 719222 or emall
democraticservices@northwarks.gov.uk.

PART A - ITEMS FOR DISCUSSION AND DECISION
(WHITE PAPERS)

Coventry and Warwickshire City Deal - Report of the Chief Executive

Summary

The report updates Members on the Coventry and Warwickshire City
Deal.

The Contact Officer for this report is Jerry Hutchinson (719200).
Local Government Structures - Report of the Chief Executive

Summary

The purpose of this report is to make Members aware of potential
developments in relation to this issue and seek the Board’s views on a
way forward.

The Contact Officer for this report is Jerry Hutchinson (719200).

PART C — EXEMPT INFORMATION
(GOLD PAPERS)

Exclusion of the Public and Press
Recommendation:

That under Section 110A(4) of the Local Government Act
1972, the public and press be excluded from the meeting
for the following items of business on the grounds that
they involve the likely disclosure of exempt information
as defined by Schedule 12A to the Act.

HS2 - Report of the Chief Executive and Solicitor to the Council

The Contact Officer for this report is Steve Maxey (719439).


mailto:democraticservices@northwarks.gov.uk
mailto:democraticservices@northwarks.gov.uk

9 Core Strategy Examination - Report of the Assistant Chief Executive
and Solicitor to the Council

The Contact Officer for this report is Steve Maxey (719439).

JERRY HUTCHINSON
Chief Executive



Agenda Item No 5

Executive Board

27 January 2014
Report of the Chief Executive Coventry and Warwickshire City
Deal
1 Summary
1.1 The report updates Members on the Coventry and Warwickshire City Deal.
Recommendation to the Board
a. That the report is noted; and
b. That the City Deal document is approved.

2 Consultation

21 The report has implications for the whole Borough and no specific
consultation has therefore taken place

3 Report

3.1.1 Members will be aware from previous reports of progress to date with the
Coventry and Warwickshire City Deal. The latest report, in November of last
year, is attached as Appendix 1 together with the relevant minutes of that
meeting for ease of reference.

3.1.2 Since the November meeting of this Board the document has been redrafted
in a number of ways and it is suggested that this has largely dealt with this
Council’s major concerns. The final version is attached as Appendix 2.

3.1.3 It had been the intention to have a joint signing ceremony in December.
However instead the Government completed the final draft and discussions
are still ongoing as to how and when the other parties will sign the agreement.

3.1.4 In addition, in the Government announced in the Autumn Statement that new

Homes Bonus was not now to be “top sliced” and diverted to the Local
Enterprise Partnership (LEP). Notwithstanding this, the LEP have confirmed
that they will fund the City Deal from other funding for years 2-5. As a result
this Council will retain the New Homes Bonus in full and only need to pay the
first year's payment of £12,821.
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3.1.5

3.1.6

Members raised concerns previously about the role of the Joint Committee,
particularly in relation to planning powers. The City Deal document has been
redrafted to make it clear that the Joint Committee is intended to “build on
current joint working with a remit to collaboratively address strategic planning
issues at a sub-regional level” (page 12, Appendix 2). Partners are clear
therefore that this body will not make decisions on sub regional planning
issues but will ensure that the approach to joint issues and the Duty to
Cooperate are addressed.

Given the above, it is suggested that the City Deal document can now be
approved. The sub region has a strong advanced manufacturing sector with
employment in this sector being five times the national average. In this
context, the benefits of the City Deal can be summarised as follows:

Providing the right type of business advice, guidance and support
programmes to grow both SMEs and companies within the advanced
manufacturing and engineering sector.

Establishing tailored skills programmes for the advanced
manufacturing sector, which build on recent reforms to the national
skills system, ensuring that advanced manufacturing and engineering
companies can employ people with the right skills.

This will include the ‘Skills 4 Growth’ programme that will tackle skills
gaps for advanced manufacturing and engineering SMEs.

Maximising the potential of the advanced manufacturing and
engineering sector, including the auto sector, by supporting more
SMEs to secure business in the supply chain.

Helping further growth of the automotive sector by providing funding
that will support the development of a new test track facility in Fen
End, Warwick.

¢ Create a shared apprenticeship scheme for the advanced
manufacturing and engineering sector. This scheme will enable
apprentices to be employed by a host employer, but will carry out
work placed training in a number of advanced manufacturing and
engineering SMEs.

As a result it is hoped that the following outcomes will be achieved:

e Over 15,000 new jobs by 2025, of which over 8,800 will be in the
advanced manufacturing and engineering sector.

e Support growth in 450 advanced manufacturing and engineering
companies within the sub regional area.

e £25m of local and national public sector investment.

e Over £67m of private sector investment.
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4.1

4.1.1

4.2

4.2.1

Report Implications

Finance and Value for Money Implications

These are set out in the report

Environment and Sustainability Implications

Appropriate development of the North Warwickshire area will improve the

“‘liveability” of the area. Improvements in particular of the area’s pubic
transport will be welcomed.

The Contact Officer for this report is Jerry Hutchinson (01827 719216).
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Agenda Item No 21
Executive Board

25 November 2013

Report of the Chief Executive Coventry and Warwickshire City
Deal

1 Summary

1.1 The report informs Members of the latest developments in the City Deal

3.1

3.2

process and seeks approval for the funding of certain measures contained in
the City Deal proposals.

Recommendation to the Council
a. That the report is noted;

b. That the Board agree the financial contribution towards the
creation of the Clearing House detailed in the report and note
that ongoing funding is likely from proposals to top slice New
Homes Bonus money;

. That the CWLEP is informed that if New Homes Bonus is top
sliced and transferred to the LEP that this Council requests
that it be used to fund the Clearing House proposal and, if any
additional funds are available, a local Business Investment
Fund; and

. That if the New Homes Bonus top slicing proposal does not
proceed the Council will continue to fund the Clearing House
proposal from New Home Bonus.

Consultation

The report has implications for the whole Borough and no specific
consultation has therefore taken place

Report
Members may be aware from previous reports of progress to date with the

Coventry and Warwickshire ("CW") City Deal. The latest report, in
September of this year, is attached as Appendix 1 for ease of reference.

The final set of CW City Deal proposals were ‘signed off’ by the CW Local
Enterprise Partnership (*LEP”) Board and City Deal Leaders’ Board in
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3.3

3.4

3.5

3.6

3.7

September 2013. Subsequent discussions with Government led to one of
these agreed proposals, regarding the provision of broadband connectivity
to specific development sites, having to be dropped as it would not comply
with state aid provisions. This document was submitted to Cabinet Office
on 17 October 2013 and as it is a large document a copy has been printed
off and left in each group room.

The CW City Deal proposals aim to promote significant economic growth
within the Advanced Manufacturing and Engineering (AME) sector.
Stimulating this sector will create significant levels of new jobs and the
additional productivity will benefit the overall aim of enhanced prosperity
across the sub-region.

The CW sub-region has world leading AME brands, particularly in the
automotive and aerospace sectors, and expenditure on research and
development (R&D) well above the national average, two universities with
a world class reputations in engineering and advanced manufacturing
research and unrivalled innovation centres (for example, the Motor
Industry Research Association facility on the A5 corridor, BMW at Hams
Hall, the Manufacturing Technology Centre at Ansty, Warwick
Manufacturing Group at Warwick University and the Serious Games
Institute at Coventry University). Despite this all evidence suggests that,
whilst economic performance and productivity is above the national
average, the AME sector is underperforming against its potential
capabilities.

The City Deal proposals are therefore aimed at delivering a significant
improvement in AME productivity and sector growth with a particular focus
on developing the growth potential of Small and Medium Enterprises
(SMEs) within the sector. SMEs report that they face considerable barriers
to realising their growth potential with skills gaps and shortages, a lack of
suitable premises to sustain growth and a lack of accessible finance. These
issues are further aggravated by the difficulties they face in navigating a
complex business support environment and accessing national ‘products’
that should be readily accessible to them.

The flagship proposal to tackle these issues is the provision of a business
friendly Clearing House to act as a Growth Hub for the AME sector through
which companies can access the elements of support they currently lack
and allow them to grow faster and further than would otherwise be the
case. This is complemented by a secondary proposal that offers a series of
specific ‘offers’” and ‘asks’ around simplifying the planning process for AME
companies and developing a pipeline of major sites to accommodate the
growth anticipated within the sector. Overall the City Deal aims to deliver
a net growth of £745m in GVA (a measure of economic productivity) and
the creation of over 15,000 new jobs across the CW City Deal area by
2025, both in the AME sector and the wider economy.

Having submitted the Negotiating Document a CW City Deal ‘pitch team’

met with ministers and officials from the Cabinet Office and the
Department for Business, Innovation and Skills (BIS) on 24 October to
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3.8

3.9

3.10

3.11

3.12

3.13

seek agreement for the proposals. The proposals were received favourably
and Greg Clark MP has subsequently confirmed that Government will seek
to conclude the final negotiations on the detail of the proposals as quickly

as possible to enable the City Deal to be signed.

The flagship proposal of a Clearing House will require local funding. Given
that the financial future of local authority funding is linked to the need for
sustained growth in business rates it is considered reasonable that local
authorities contribute to these costs. The City, County and
District/Borough Councils within Warwickshire (although not Hinckley and
Bosworth) already have an arrangement in place for the pooling of
business rate growth. The ability to deliver future net business rate
growth through this pooling arrangement, or directly to individual
Councils, would be positively enhanced by the successful implementation
of the City Deal proposals.

A high level 5 year business plan has been developed for the Clearing
House, with assistance on costings provided by Grant Thornton LLP. These
costings have been reviewed and challenged by the finance officers
representing the Section 151 officers of all the participating local
authorities. These cost estimates are presented in this report at Appendix
2.

Finance Teams have met regularly to ensure their understanding of the
City Deal as it has developed and the Section 151 officers have developed
a cost sharing methodology to apportion the running costs of the Clearing
House across the 8 participating local authorities. The cost sharing
proposals are set out at Appendix 3.

This Council’s contribution under the proposed cost sharing arrangement
would be within the range of £11,962 and £24,101 per annum. A new
fund has been established by the Government last month and a bid has
been made that may meet some of the first year’s costs that would
otherwise have to be met by the Councils. The contribution therefore may
reduce and would reduce further if any private sector funding is obtained.
Depending on the outcome of the detailed negotiations needed to
conclude the City Deal it is not yet known when the Clearing House will be
established. Potential draw on this funding could be made during the final
part of 2013/14 but it is considered more likely that the funding
contribution will be required for all or part of the financial year 2014/15.

Government is currently proposing to top-slice local authority New Homes
Bonus (*NHB") allocations from 2015/16 onwards and allocate the top
sliced funds to LEPs. Assuming these proposals are implemented it is
recommended that the CWLEP is formally notified that this Council would
cease to fund the Clearing House from that point in time with
responsibility for that funding transferring to the CWLEP who will then
have the new top-sliced income with which to fund it.

This is consistent with stance of all the other Coventry & Warwickshire
local authorities who have concluded that, as the CWLEP will be receiving
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3.14

3.15

3.16

4.1

4.1.1

4.2

4.2.1

4.3

4.31

new income, removed from all the Warwickshire councils and the City
Council that receive NHB through the top-slicing arrangement, all the local
authority Clearing House funding contributions (with the exception of
Hinckley & Bosworth’s) should be therefore be met from this source. It is
not anticipated that this proposal will be contentious.

However, if the NHB top slice proposals are not implemented it is
recommended that this Council’s contribution continue and be funded from
the retained New Homes Bonus.

As well as the Clearing House proposal, it is also proposed to establish a
locally funded Business Investment Fund. Any such fund could be utilised
to support job and business growth, inward investment and the
regeneration of the physical (public and private) infrastructure across the
CW City Deal area. If development of an ‘evergreen’ fund was possible this
could provide a return on investment to supplement further investment or
assist with the funding of essential services.

It is therefore recommended that officers investigate the business case for
this Council to contribute to any such Fund and engage with any other
council indicating a willingness to explore such an arrangement. If the
proposal to top slice New Homes Bonus is implemented and this generates
more funding than is needed for the Clearing House, it is proposed that
the CWLEP be asked to make the additional funding available for the
Business Investment Fund.

Report Implications

Finance and Value for Money Implications

These are set out in the main body of the report.

Environment and Sustainability Implications

Appropriate development of the North Warwickshire area will improve the
“‘liveability” of the area. Improvements in particular of the area’s pubic
transport will be welcomed.

Risk Management Implications
If in the future the Council or partners wished to exit these arrangements there are

likely to be some residual costs as a result.

The Contact Officer for this report is Jerry Hutchinson (01827 719216).
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59 Coventry and Warwickshire City Deal

The Chief Executive informed Members of the latest developments in the City Deal process and
sought approval for the funding of certain measures contained in the City Deal proposals.

Recommended:

a That the report be noted;

b That the Executive Board be asked to consider the final draft of the City Deal document;
c That provided the City Deal document is approved, the Council agrees the financial

contribution towards the creation of the Clearing House detailed in the report of the Chief
Executive on the basis of continuing finance through the LEP from top sliced New Homes
Bonus;

d That Councillor M Stanley be authorised as Leader of the Council to sign the City Deal
document, subject to the provisos set out in b and c above;

e That the CWLEP is informed that if New Homes Bonus is top sliced and transferred to the
LEP that this Council requests that it be used to fund the Clearing House proposal and, if
any additional funds are available, a local Business Investment Fund; and

f That if the New Homes Bonus top slicing proposal does not proceed the Council will
continue to fund the Clearing House proposal from New Home Bonus.
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UNCLASSIFIED
Executive Summary

Coventry and Warwickshire is an integral part of the Midlands and a key engine of growth for the
United Kingdom. As a functional economic area Coventry and Warwickshire is home to 863,000
residents and some 35,000 businesses. The area also provides employment for 443,000 people and
in 2011 generated economic output of around £16.3bn in 2011.

A key part of Coventry and Warwickshire’s success is the advanced manufacturing and engineering
sector including the automotive sector. However further growth in this sector is being impeded by a
series of barriers. These include: insufficient business support advice and guidance — especially
targeted at SMEs in this sector; access to finance; availability of individuals with appropriate skills; and
availability of appropriate employment sites for growing businesses.

The areas growth strategy recognises both the advanced manufacturing and engineering strengths of
this area and the barriers discussed above. This City Deal therefore seeks to tackle these key barriers
and over its lifetime the Coventry and Warwickshire Local Enterprise Partnership predict this deal will

deliver:

e Over 15,000 jobs within the wider economy, of which over 8,800 will be in the advanced
manufacturing and engineering sector.

¢ Arange of innovative business support programmes that will support further growth in the
advanced manufacturing and engineering sector.

¢ A new flagship “Clearing House” centre, where key business support agencies are co-located
in one building.

¢ A new pan-Midlands supply chain initiative that will support the growth of advanced
manufacturing and engineering SMEs.

e A new motor test track facility for the growing auto sector at Fen End in Warwickshire.

e £25m of local and national public sector investment.

e £67m of private sector investment.

Our signing of this document confirms our joint commitment to ensure full implementation of
the Coventry and Warwickshire City Deal proposed by: the Coventry and Warwickshire Local
Enterprise Partnership; Coventry City Council; Warwickshire County Council; North
Warwickshire Borough Council; Nuneaton and Bedworth Borough Council; Rugby Borough
Council; Warwick District Council; Stratford-on-Avon District Council; and Hinckley and
Bosworth Council in Leicestershire. To ensure implementation and demonstrate success we
will jointly track progress against milestones and outcomes.

Rt Hon Nick Clegg MP Rt Hon Greg Clark MP

Deputy Prime Minister Minister for Cities

Sir Peter Rigby, Chairman Clir Ann Lucas, Leader CllIr Izzi Seccombe,

Coventry and Warwickshire LEP  Coventry City Council Leader Warwickshire County
Council

UNCLASSIFIED
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Clir Mick Stanley, Leader
North Warwickshire Borough
Council

CliIr Chris Saint, Leader
Stratford-on-Avon District
Council

UNCLASSIFIED

Clir Dennis Harvey, Leader
Nuneaton and Bedworth
Borough Council

Clir Andrew Mobbs, Leader
Warwick District Council

UNCLASSIFIED
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Clir Craig Humphrey, Leader
Rugby Borough Council

Clir Stuart Bray, Leader.
Hinckley and Bosworth Borough
Council
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Introduction

Coventry and Warwickshire is an integral part of the Midlands and a key engine of growth for the
United Kingdom. As a functional economic area Coventry and Warwickshire is home to 863,000
residents and some 35,000 businesses. The area provides employment for 443,000 people and in
2011 generated economic output of around £16.3bn.

A key part of Coventry and Warwickshire’s success is its advanced manufacturing and engineering
sector which employs a significant number of residents. A particular strength is the manufacture of
motor vehicles, where Coventry and Warwickshire have more than five times the average
concentration of employment in this sector. The advanced manufacturing and engineering sector is
also one of the key foundations for the future success of Coventry and Warwickshire with high rates of
forecast growth over the next 10-15 years.

The growth strategy across Coventry and Warwickshire recognises this specialism and the City Deal
will help Coventry and Warwickshire maximise the impact of this sector within the local economy by:

e Providing the right type of business advice, guidance and support programmes to grow
both SMEs and companies within the advanced manufacturing and engineering sector.

e Establishing tailored skills programmes for the advanced manufacturing sector, which
build on recent reforms to the national skills system, ensuring that advanced manufacturing
and engineering companies can employ people with the right skills.

e Maximising the potential of the advanced manufacturing and engineering sector, including the
auto sector, by supporting more SMEs to secure business in the supply chain.

e Helping further growth of the automotive sector by providing funding that will support the
development of a new test track facility in Fen End.

Why do we need the City Deal?

Coventry and Warwickshire benefits from a strong advanced manufacturing and engineering sector.
This is complemented by world class universities and R&D facilities such as: University of Warwick;
Coventry University; Warwick Manufacturing Group; MIRA Technology Park; the Manufacturing
Technology Centre at Ansty; and the High Value Manufacturing Catapult to name a few.

However despite these strengths local partners recognise that the growth in the advanced
manufacturing and engineering sector could be significantly increased by supporting the growth of
advanced manufacturing SMEs. Currently the business support needs of these companies are not
addressed as effectively as they could be — with challenges around: effective signposting/co-ordination
of business support; and the provision of business support programmes that meet all the needs of
these companies.

Across the Midlands there are a range of world leading advanced manufacturing and engineering
companies. These include: Aston Martin; Jaguar-Land Rover; BMW and Caterpillar. However local
advanced manufacturing and engineering SMEs do not maximise the supply chain opportunities that
these companies present.

The automobile sector is a growing part of the local economy. However Coventry and Warwickshire’s
R&D facilities do not provide a complete offer to automobile companies. The City Deal provides a key
opportunity to unlock a critical auto test track facility that will support a range of automobile
companies.

UNCLASSIFIED
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The Deal

At the heart of the Coventry and Warwickshire City Deal is an ambitious proposal to maximise growth
in the areas advanced manufacturing and engineering sector (including the auto sector) by
growing advanced manufacturing and engineering SMEs. To deliver this flagship proposal City
Deal partners will:

Establish a Coventry and Warwickshire Business Support Clearing House. The clearing
house will: deliver a range of bespoke business support services; assist businesses to invest
in skills; build on the existing capacity and “sign posting” services provided by the local
Chamber of Commerce; and enable companies to access innovation assets (to support
greater R&D) and new employment sites.

Provide a range of tailored business support programmes that will support growth of SMEs
in the advanced manufacturing and engineering sector. These programmes will focus on:
access to finance; innovation; trade and export; and sector investment.

The flagship Clearing House and business support programme will be complemented by: two skills
programmes; a pan Midlands Supply Chain programme; a site development scheme; and initiatives
that will explore further improvements to the local planning system. These will:

Create a shared apprenticeship scheme for the advanced manufacturing and
engineering sector. This scheme will enable apprentices to be employed by a host employer,
but will carry out work placed training in a number of advanced manufacturing and engineering
SMEs.

Create a Skills 4 Growth programme that will tackle skills gaps for advanced manufacturing
and engineering SMEs.

Design a pan-Midlands supply chain programme that will raise awareness of supply chain
opportunities for SMEs in the advanced manufacturing and engineering sector.

Develop a new auto test track facility in Fen End. This proposal will lever in £17.4m of
private sector investment over a 15 year period and complement existing auto R&D/innovation
facilities in the area.

Secure Government commitment to explore further changes to local planning system with
local authorities in order to speed up planning applications.

Over its lifetime the Coventry and Warwickshire Local Enterprise Partnership predict the City Deal will

deliver:

Over 15,000 new jobs by 2025, of which over 8,800 will be in the advanced manufacturing and
engineering sector.

Support growth in 450 advanced manufacturing and engineering companies within the local
area.

Provide a new motor test track facility for the growing auto sector at Fen End in Warwickshire.
£25m of local and national public sector investment.

Over £67m of private sector investment.

Geography

This City Deal sets out a range of programmes and initiatives which seek to support the entire
Coventry and Warwickshire Local Enterprise Partnership area. This includes the areas covered by
Coventry City Council, Warwickshire County Council and part of Leicestershire. This includes the
following district local authorities: North Warwickshire; Nuneaton and Bedworth; Rugby; Warwick;
Stratford-on-Avon; and Hinckley and Bosworth (in Leicestershire).

UNCLASSIFIED
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Key Elements of the City Deal

Growing SMEs and the advanced manufacturing and engineering sector

Within Coventry and Warwickshire the concentration of advanced manufacturing and engineering
companies — particularly in the automotive sector; high education institutions with engineering and
manufacturing specialism’s; and state of the art R&D facilities (see Figure 1) has led to higher rates of
R&D — the bedrock of future growth and economic success.

However closer analysis of this information shows that this activity is heavily concentrated in a very
small number of companies. 89% of R&D employment and 94% of in-house R&D expenditure is
accounted for by only 16 firms — or 0.05% of the business base. Supporting more of the areas
advanced manufacturing and engineering companies to: increase rates of R&D; grow their business;
and maximise opportunities presented by higher education and R&D facilities are key aims of this City
Deal. In addition, across all sectors of the local economy, Coventry and Warwickshire has a clear
commitment to support SME growth more broadly.

To maximise these economic opportunities this City Deal will create a ground-breaking Business
Support Clearing House for all SMEs and will launch tailored business support programmes for the
advanced manufacturing and engineering sector.

Figure 1: Advanced Manufacturing and Engineering Companies and R&D facilities

AR
i AR
City Deal RS
RIS
e Advanced Manufacturing and Engi “-’3232023‘53:*'0.0 <
vance: anutacturing an ngineering ”2 ..,,%"ﬂ %

* G-AME Changer Programme Assets

Leicestershire/E‘a:g:.‘ Midlands
(Advanced M‘a'\ fééturing

STamworth e Cluster with p;r't'i rength

N

Atherstone Triumph
el Mi o

5%
.:.0 000] .
RS 5
SRR

R S Components—4

5
00
2R

20
(Sato%es
Do
Sodeteds
05’,0,0
SRS

X

Meggitt Aircraft

Braking System QEBEEKL
7> Arrowsmith Engineering :::::o:o::::
. 0%6%%6%%%
S hMTCCatapuN Centre ;:0::: ‘0::
00% %%
. ‘t‘.z:o 20
Rolls Royce GE Power \XX;

X

Henley College
ALSTOM UK

WMG of Wargick
Catapult Centre  Kenilworth
i

Warwick and Leamington Spa

> Rdditch .

H2F Coventry &’Q\'I\Iarwickshire

City Deal

(Advanced Manufacturing
Growth Corridor)

.
Rolls Royce

Aston Martin

. Y *JLR
Stratford-upon-Avan
Stratford College

Evesham
-

YIS ILIT IS IS INLI 77177
with particular strengths in motorsp

Warwickshis
Observatory

/ afna/h’.i.;//aés}aa’n/ceftséhfnaag
0 5 10 a
Kilometres %I//%

UNCLASSIFIED
Page | 5



UNCLASSIFIED

Business Support Clearing House

SMEs generally and companies within the advanced manufacturing and engineering sector have
stated that they face three key barriers. These are: provision of business support services that meet
their specific needs; access to finance; and the ability to hire people with the right skills. Companies
also say they need this support provided in an easily accessible way. The Coventry and Warwickshire
Business Support Clearing House will meet the above needs and provide a single access point for all
business support in the area.

Although the Clearing House will be open to all local businesses, by building on the existing capacity
of the local Chamber of Commerce, it will also actively target the 450 advanced manufacturing and
engineering companies that have been identified by the Coventry and Warwickshire Local Enterprise
Partnership as having the potential to grow.

Establishing the Clearing House

The Clearing House will have both a physical and on-line presence, providing businesses with the
ability to access it services in ways that suits their needs. For companies that want to access business
support services in person Coventry and Warwickshire will establish a Clearing House facility at
Cheylesmore House in Coventry. This high quality Government owned building will provide a central
location where all the business support agencies co-locate or utilise hot-desk facilities — including:
UKT]I (delivered by local Chamber of Commerce); the Manufacturing Advisory Service; Growth
Accelerator; Coventry & Warwickshire Chamber of Commerce; Coventry University; University of
Warwick; Coventry City Council; Warwickshire County Council; banking services; access to finance
specialists; supply chain advisors; and skills advisors.

The Clearing House will take up 752m?” in Cheylesmore House. The Government will lease this space
to Coventry and Warwickshire for five years and will provide the space without charge for the first two
and a half years. Local partners in Coventry and Warwickshire will fund the costs of leasing this space
for the remaining two and a half year period. The specific funding breakdown will be:

Government contribution Coventry and Warwickshire contribution
Year 1 £310K (100%) £0K (0%)
Year 2 £310K (100%) £0K (0%)
Year 3 £155K (50%) £155K (50%)
Year 4 £0K (0%) £310K (100%)
Year 5 £0K (0%) £310K (100%)
Total contribution | £775K (50%) £775K (50%)

This office will be complemented by an online presence that will provide a single access point for
business support. This online presence will be linked to existing national business support
programmes and information available on the .GOV platform. At its core the Clearing House seeks to
maximise the reach of existing national programmes and enhance these through local support. There
will be no duplication of business support activity. The total cost of the Clearing House, over a five
year period, is £10.7m. £9.2m of funding will be provided by local partners with Government providing
£1.5m — of which £775K will be met by not charging for the office space at Cheylesmore House.

Providing effective business support programmes for SMEs and the advanced
manufacturing and engineering sector

In addition to the provision of business support advice and guidance Coventry and Warwickshire will
also provide a range of business support programmes for advanced manufacturing and engineering
SMEs. These include:

e Access to finance: The Clearing House will bring together local and national funding to
create a £8.8m funding pot drawn from RGF Round 4 funding (secured as part of this City
Deal), RGF Lancaster funding (secured as part of this City Deal), existing RGF Round 3
funding and EU funds. As each of these funds has different funding rules the Clearing House
will process applications and match companies to the appropriate funding stream. This fund
will lever in £49m of private sector investment.
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¢ Innovation: Support provided through the Clearing House will increase uptake of national
schemes such as innovation vouchers. In addition, the City Deal will provide funding grants to
groups of advanced manufacturing and engineering SMEs to support the development of new
products and services. A Proof of Concept fund will support universities, research
organisations and businesses to undertake pre-commercialisation activities for new
technologies.

e Trade and Export: Building on the existing UKTI provision the Clearing House will offer a
dedicated trade and export advice service for advanced manufacturing and engineering
companies. This service will also: organise and host trade visits and missions, funded by local
partners; and commission sector specific research and analysis work.

e Sector investment: Agencies co-located at the Clearing House will work together to promote
Coventry and Warwickshire’s economic strengths in order to encourage inward investment
and provide an effective aftercare service for those companies that have relocated to the area.

The innovation; trade and export; and sector investment schemes will be all be funded through the
£10.7m funding discussed above.

Evaluating the Clearing House

As part of the City Deal, Coventry and Warwickshire will commit to providing an independent
evaluation of the Business Support Clearing House. The evaluation methodology will be agreed with
the Cities Policy Unit in the Cabinet Office and will be used to determine the effectiveness of this
business support model. An interim evaluation report will be provided at the end of the second year of
the Clearing House operations and a final evaluation report will be provided at the end of the fifth year
of operation. Critical to the evaluation will be the role and views of the to-be-established Coventry and
Warwickshire City Deal Business Advisory Board (co-ordinated by Chamber of Commerce) and
working to the Coventry and Warwickshire Local Enterprise Partnership.

Pan Midlands Supply Chain Initiative

Coventry and Warwickshire’s strength in the advanced manufacturing and engineering sectors is
shared with other areas across the Midlands such as: Birmingham and Solihull; the Black Country;
and Leicester and Leicestershire. Working across the Midlands Coventry and Warwickshire will create
a Pan Midlands Supply Chain initiative. This scheme will seek to:

¢ Raise local SME awareness of supply chain opportunities with the largest companies in the
area.

e Help existing supply chain SME companies to access available business support services and
R&D/innovation assets in the local area, to facilitate their growth.

e Design and implement new business support programmes that will help supply chain SMEs to
grow.

e Support SMEs to undertake greater export related activity.

Working across the Midlands the four Local Enterprise Partnerships will lead the design of this
initiative, working with Cabinet Office Cities Policy Unit and the Department for Business, Innovation
and Skills. The design of this initiative will be completed by March 2014 and delivery will commence in
2014/15.

Enhancing Academic Co-ordination with the Auto Sector

The Government’s recently published Auto Strategy sets out clear actions to improve the co-ordination
and collaboration between the automobile sector and higher education — to maximise the impact of
academic research in driving innovation. Coventry and Warwickshire recognise that the Government’s
auto strategy is seeking to establish an effective framework to improve this collaboration and co-
ordination at a national level, through an advisory council that reports to the Automotive Council. In
advance of this planned national advisory group being established, Coventry and Warwickshire will
establish the Midlands Automotive Engineering and Research Advisory Board — complementing
national efforts to ensure the UK remains at the forefront of the automotive R&D agenda.

Coventry and Warwickshire will invite representatives of the following organisations to be members of
this board: representatives from the areas world-class universities (Coventry University, University of
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Warwick, University of Birmingham and Loughborough University); local innovation assets (the High
Value Manufacturing Catapult, MIRA Technology Park, and the Manufacturing Technology Centre at
Ansty) representatives from major automotive employers that are based in the area; and
representatives from the four Midlands Local Enterprise Partnerships. This board will also seek
guidance from and engagement with the Department for Business, Innovation and Skills.

Building on the ongoing R&D programmes being undertaken by these companies and institutions the
Midlands Automotive Engineering and Research Advisory Board will seek to:

¢ Align R&D research undertaken to industry challenges — whilst continuing to ensure
academic/research independence.

e Increase sharing of research findings between universities, innovation centres and automotive
companies, where possible.

e Forge strong relationships with the soon to be established national advisory board.

e Provide advice and guidance to the Department for Business, Innovation and Skills to help
inform future policy on the automotive sector.

The Midlands Automotive Engineering and Research Advisory Board will also work with the Innovation
Brokerage service, based at the Coventry and Warwickshire Clearing House, to ensure that local
businesses engage with these innovation assets effectively.

The design of the Midlands Automotive Engineering and Research Advisory Board will be led by
Coventry and Warwickshire Local Enterprise Partnership and will be finalised in 2013/14, following
further consultation with the above universities, innovation assets; local automotive companies;
Coventry and Warwickshire Local Enterprise Partnership; and the Auto team in the Department for
Business, Innovation and Skills.
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Developing a locally responsive skills system to drive economic
growth

Providing advanced manufacturing and engineering SMEs with access to individuals with the right
skills is crucial if Coventry and Warwickshire is to enable further growth in these companies. As part of
the City Deal, Coventry and Warwickshire has proposed a new shared apprenticeship scheme and a
Skills 4 Growth programme to begin meeting this challenge.

Coventry and Warwickshire Shared Apprenticeship Scheme

For employers that have highlighted barriers to taking on an apprentice, Coventry and Warwickshire
will provide a shared apprentice approach. Through this scheme apprentices will be employed by a
host employer but will carry out their work place training at a series of placement companies.
Apprentices will rotate around employers according to their framework needs. The technical element
of the training will be carried out at an appropriate college. This will build on the success of the
Hinckley & Bosworth, Nuneaton & Bedworth and North Warwickshire Cross Border Skills Partnership.

This shared model will encourage local SME advanced manufacturing and engineering companies to
take more apprentices by making it as easy as possible for them to do so. Over the next five years co-
ordination of this scheme will be undertaken by Coventry and Warwickshire Local Enterprise
Partnership, working in partnership with the Skills Funding Agency. This co-ordination will be taken
forward by:

e The local National Apprenticeship and Apprenticeship Training Academy team working with
Coventry and Warwickshire Local Enterprise Partnership to support the establishment of an
Apprenticeship Task Force. This task force will ensure linkages are made between this
initiative and wider strategies such as the Coventry and Warwickshire Skills Strategy, EU
Investment Strategy and Coventry and Warwickshire’s Strategic Economic Plan.

e Additional Business Development funding of £10,000 in 2013/14 to further the development of
the strategic relationship between the Skills Funding Agency and Coventry City Council to
deliver growth in apprenticeships, particularly for the 16 -18 year old cohort.

e Dedicated resource on the ground from the Skills Funding Agency’s local Apprenticeship head
and drawing additional Agency support as needed to coordinate agreed activities, linked
exclusively to the Coventry and Warwickshire Local Enterprise Partnership, to provide advice
and expertise to support the development of an Apprenticeship Training Agency and the wider
apprenticeship Strategy.

e Support the development of links to wider National Apprenticeship Service support including:
the Small Business Unit; the Apprenticeships Vacancy team; and the Apprenticeships
marketing collateral.

e Further develop the relationship and involvement of Further Education and private provider
organisations in supporting Coventry and Warwickshire’s apprenticeship ambitions.

Skills 4 Growth Programme

This programme will test a new approach to providing key skills for SME advanced manufacturing and
engineering companies. This programme focuses on skills development and complements wider work
to ensure individuals secure suitable qualifications in order to access employment. Indeed the
package assumes that the current range of provision from Further Education, private training providers
and Higher Education across the region is strong in delivering qualifications. However in order to
become skilled at a job a task must be repeated many times and ultimately signed off as being to the
correct standard. In many of Coventry and Warwickshire’s advanced manufacturing and engineering
SMEs the specific skills required are not taught as part of a qualification due to their limited general
application e.g. specialist/niche engineering skills. This package therefore aims to support SME’s in
securing individuals with these skills.

In the first instance the Coventry and Warwickshire Business Support Clearing House will undertake
outreach and engagement activities with advanced manufacturing and engineering SMEs to establish
the specific niche skills needs of these companies.

Once these skills needs are established the Coventry and Warwickshire Business Support Clearing
House will recruit trainees, who are studying for a level three qualification, and group them around
specific skills themes. Skills development training will take place alongside an individual’s studies to
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complete a recognised qualification. Whilst gathering these tailored skills the individual will be
employed by a company and the costs associated to the training element of employment will be
supported through funding normally associated with skills development.

Skills 4 Growth programme

A trainee completes a programme of study at level 3.

o The trainee is recruited by an advanced manufacturing and engineering company in Coventry
and Warwickshire. This recruitment will be brokered through the Coventry and Warwickshire
Clearing House.

e The trainee is allocated to a skills trainer for the whole year. This skills trainer, employed by
the Clearing House, will have worked extensively with the company the individual is recruited
and understand their skills needs.

The skills trainer will be responsible for four groups of 12 trainees.

The trainee will spend four days each week in the company working with a company based
employee/mentor, who is supported by the skills trainer. The fifth day is spent in the Clearing
House. The day in the Clearing House will include a range of group based skills development
activities (team working, group learning, communications etc.) and some individually tailored
packages. There will also be opportunities to visit regional innovation assets. The Clearing
House will not be a technical training facility.

Each trainee will be allocated to a sub-group of four similar trainees and will rotate around a group of
companies. This will facilitate the development of a broad range of skills within the trainee that is not
available in one SME (subject to appropriate IPR constraints and the four trainees being grouped
based on similar industries and similar tasks).

This programme will be tested in 2014/15 with up to 96 people and will be funded by up to £783K of
funding subject to final contracting for Coventry and Warwickshire’s RGF Lancaster funding. Future

years will be funded locally by Coventry and Warwickshire. Over a five year period local partners will
invest £4.1m in this programme.
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Supporting the Automotive Sector to Grow — Fen End

As stated earlier in this document the automotive sub-sector is a large employer within the wider
advanced manufacturing and engineering sector of Coventry and Warwickshire’s economy. A key
requirement of this sector is the provision of automobile test track facilities that enable: R&D activities
to be undertaken; testing of new products; internal product training; and product launch. Demand for
these facilities is increasing in the sub-region both due to the growth of this sector and the closure of
the Jaguar Land Rover test track facility at Gaydon to other companies. Whilst the MIRA site located in
Leicestershire offers a premier facility for large automobile companies, there is an opportunity to
enhance and complement this facility by enabling the expansion of the Fen End R&D and test track
facilities based in Warwickshire.

Expansion of this site would bring further test track business to the area. In addition, owners of the
Fen End site are in negotiation with overseas companies to relocate R&D facilities to this location.
Expansion of this site is currently stalled due to the need to provide access improvements and
improvements to the local highway infrastructure. In order to fund these improvement works the
Government will provide £559K in grant funding to Warwick District Council in 2013/14 via a Section
31 payment. Once completed these access and highways improvements will unlock £17.4m over a 15
year period and will create 847 net new jobs in Coventry and Warwickshire.

Enhancing the Planning System

Coventry and Warwickshire already has some of the most efficient local authority planning services
within England but believe that further improvements can be made, so as to support growth in
advanced manufacturing and engineering companies within the local area.

Implementing a fast-track planning service for the AME sector

Building on this all local authorities in the City Deal area will deliver a ‘fast-track’ planning service for
the AME sector. Pre-application advice will be universally offered and will be promoted by individual
local authorities, the Coventry and Warwickshire Local Enterprise Partnership, the Business Support
Clearing House and other business support agencies. Dedicated case officers will be nominated to
handle all advanced manufacturing and engineering applications to ensure consistency and ownership
across the participating local authorities. These commitments will be enshrined within the existing
Planning Protocol, with an amendment specifically targeted at promoting growth across the advanced
manufacturing and engineering sector.

In order to minimise delays at formal statutory consultation stage, Coventry and Warwickshire Local
Enterprise Partnership will ensure statutory consultees are engaged in the production of its Strategic
Economic Plan and their views on sites and locations liable to give rise to environmental constraints
are closely considered. The Coventry and Warwickshire Local Enterprise Partnership will take steps
to ensure that all potential developers are aware of the importance of early engagement with statutory
consultees on individual proposals.

In addition, Government and local authorities within Coventry and Warwickshire agree to undertake
further discussions with the aim of producing a version of the Planning Protocol that is acceptable to
all parties, drawing on existing mechanisms such as the Defra-network offer letter.

Ensuring zero cost for pre-planning applications from the AME sector

SMEs within the advanced manufacturing and engineering sector cite pre-application fee charging for
planning applications as a significant disincentive to growth, hampering their ability to progress change
of use, expansion or new build proposals. Charges are levied by statutory consultees under existing
approvals and in line with the Government’s charging policy of ensuring a fair allocation of costs,
whilst also taking account of the ‘polluter pays’ principle and the need for cost recovery of the services
that are provided to those being regulated. Treasury guidance specifies that the standard approach is
that the same charge should apply to all users of a defined category of service, so recovering full costs
for that category of service. Different charges may be set for objectively different categories of service
costing different amounts to provide. If allowed by Government policy, and if alternative funding can be
provided to the statutory consultees to compensate for lack of cost recovery, the Government and
local authorities will explore through the City Deal (in 2014/15) the feasibility and implications of
waiving pre-application fees levied by statutory consultees.
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Supporting Local Growth — housing, planning and asset management

Across Coventry and Warwickshire local authorities are working together to promote local growth
through a range of housing, planning and asset management. Local authorities in Coventry and
Warwickshire have recently completed a sub-regional Strategic Market Housing Assessment, which
was commissioned jointly by Coventry City Council and Warwickshire District Councils. This
assessment will be used to support the development of Core Strategies and housing policy. In addition
local authorities also provide land to facilitate the provision of affordable housing. For example
Warwick District Council has established a Joint Venture partnership with Waterloo Housing Group to
increase the speed and numbers of affordable housing. Building on this local authorities review
housing completions against their plans and take action to mitigate under delivery. For example,
Rugby Borough Council has modified its Local Plan to improve the delivery and supply of housing
numbers; and North Warwickshire Borough Council is currently working with the Homes and
Communities Agency and Registered Social Landlords to bring forward sites and progress a Site
Allocation Plan. Coventry is currently meeting its housing targets.

With regard to planning local authorities in the sub-region are at different stages with their Local Plans:
Hinckley and Bosworth Borough Council has an up to date plan; the North Warwickshire Borough
Council Plan is in examination, with hearings in January 2014; and Stratford on Avon District Council
is due to submit next year. Nuneaton and Bedworth completed consultation on its Preferred Options in
August with submission and examination expected in 2014. Rugby’s Plan is in place and will be
refreshed over the next two years and Warwick is expecting to submit its Core Strategy in
Spring/Summer 2014, with examination towards the end of 2014. Coventry City Council is looking to
put options out to consultation in Autumn 2014 but does has a five year supply of housing. All local
authorities will continue to make progress the development of local plans in line with local timetables.

Local authorities are making progress on implementing the Community Infrastructure Levy. Hinckley
and Bosworth, North Warwickshire and Rugby are currently developing their schedules; Stratford on
Avon is consulting on its preliminary draft schedule whilst Coventry’s consultation is scheduled for
spring 2014. Both Nuneaton and Bedworth and Warwick are looking to adopt their Community
Infrastructure Levy schedules at the same time as their Local Plans. All local authorities will continue
to progress in the implementation of the Community Infrastructure Levy.

Local authorities will continue to share good practice and in some cases shared services. Nuneaton
and Bedworth Borough Council and North Warwickshire Borough Council have a well-established
shared Building Control service. In addition Coventry City Council, Warwick District Council, Rugby
Borough Council and Daventry Borough Council are currently considering a shared Building
Regulations Service. Coventry City Council has been the best performing local authority for
determining planning applications on time for the last three years. The City Deal’s proposal to enhance
the planning system for advanced manufacturing and engineering companies is an example of the
sub-region’s aspirations and strong joint working. The new Joint Committee will build on current joint
working with a remit to collaboratively address strategic planning issues at a sub-regional level.

Local authorities in the sub-region publish or are working on the development of an asset
management strategy. At the sub regional level Coventry and Warwickshire share asset location
information for service sharing and planning on the Warwickshire Observatory site. By February 2014
local authorities in Coventry and Warwickshire will make the data they have provided to the West
Midlands Property Alliance and the Warwickshire Observatory on their assets available to the
Government Property Unit.

The funding of the City Deal proposals requires the pooling of economic development spend and
resources from local authorities in Coventry and Warwickshire. The new Joint Committee will further
collaborative working between the local authorities and will have a remit to consider, approve and
implement decisions relating to sub-regional investment, including the expenditure of external funding
within the sub-region.

Coventry and Warwickshire local authorities have a well-established sub-regional improvement
programme in partnership with Solihull MBC, which has delivered more than £6m savings per annum
through joint procurement and the development of shared services. Projects have included the
development of a joint e-tendering system used by all the authorities that enables SMEs access to
tenders across the sub-region. The current programme includes projects on joint commissioning in
children’s services and adult social care and working together on troubled families. Progress is
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reported annually. Coventry and Warwickshire local authorities are participating in a regulatory
partnership, as a pilot sponsored by the Better Regulation Office, with Coventry and Warwickshire
Local Enterprise Partnership, the Chamber of Commerce and Federation of Small Businesses to
improve regulatory activities so that they are more supportive to businesses. Local authorities are
keen to share good practice and learn from other places including working with the Public Service
Transformation Network. Local authorities in Coventry and Warwickshire will engage with the Public
Service Transformation Network. Local authorities in Coventry and Warwickshire will also continue to
publish reports on the progress they are making to drive public service transformation.

Coventry and Warwickshire Local Enterprise Partnership published an interim growth plan in January
2013, actions against which are reported on the website in a project management plan. The Local
Enterprise Partnership has made positive progress in developing its Strategic Economic Plan that will
be finalised in March 2014. This plan will outline the vision and priorities for the sub-region for the next
10 years.
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Governance

The Coventry and Warwickshire City Deal area will be underpinned by robust governance
arrangements that will include all seven local authorities in Coventry and Warwickshire (city unitary,
county council and five district/boroughs) along with Hinckley and Bosworth in Leicestershire.
Governance arrangements will focus on the following policy areas: economic development;
regeneration; and strategic planning at a sub-regional level.

All eight local authorities have confirmed their intention to start the process to establish an Economic
Prosperity Board. However, as the existing legislative regulations for the creation of an Economic
Prosperity Board mean that the process is likely to take at least a year, a Joint Committee is being
established in the interim. This will operate on similar lines, with the expectation that this body will
become an Economic Prosperity Board once the legislative requirements have been met.

City Deal governance will be provided through the new Joint Committee/Economic Prosperity Board
with oversight through the existing Coventry and Warwickshire Local Enterprise Partnership Board, a
business-led (and Chambers co-ordinated) Business Advisory Board and Executive arrangements. It
is anticipated that operational management of the Clearing House will be through Coventry and
Warwickshire Local Enterprise Partnership; with accountability being provided to the Joint Committee/
Economic Prosperity Board by the Coventry and Warwickshire Local Enterprise Partnership Board.

Timeline for implementation.

The terms of reference for the Joint Committee have already been informally agreed by all eight local
authorities and each authority is taking the necessary reports for formal approval to their
Executive/Cabinet and/or Full Council. This process will be completed by the end of the January 2014
so the Joint Committee can formally meet early in February 2014. In the interim a shadow Joint
Committee is now in operation and considering options for progressing to an Economic Prosperity
Board. The timetable for setting up an Economic Prosperity Board will require government input
including changes in legislation, and based on current advice an Economic Prosperity Board would be
unlikely to be set up before spring 2016 — with proposals submitted by Coventry and Warwickshire to
Government by summer 2015 at the earliest.
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Summary of Commitments

Business Support Clearing House

Central Government Commitments

Coventry and Warwickshire Commitments

o Finalise the lease of 752m? of office space at
Cheylesmore House to Coventry and
Warwickshire Local Enterprise Partnership
for the use of the Coventry and Warwickshire
Business Support Clearing House by March
2014. This lease will be for a period of five
years.

e As part of the lease agreement for the 752m?

of office space at Cheylesmore House the

Government will not charge for this space for

the first two and a half years. This is

equivalent to £775K.

e Agreement for representatives from the
following agencies to either co-locate or use
office space at Cheylesmore House as part
of the Clearing House: UKTI; Manufacturing
Advisory Service; and Growth Accelerator.

e Provision of £538K of funding from the City
Deal RGF Lancaster pot to support the
operation of the Business Support Clearing
House and building of sign-posting capacity
within the local Chamber of Commerce.

e Provision of £6.23m to support the creation
of an access to finance fund that will support
the growth of SMEs. £1m will be drawn from
existing RGF Round 3 funding; £4m from
RGF Round 4 (secured as part of this City
Deal); £1.23m from RGF Lancaster;

e UKTI to support the recruitment of and
integrate the locally funded UKTI advanced
manufacturing and engineering advisor into
its organisation.

e Provision of £184K of RGF Lancaster
funding to support: sector investment; export
and trade activities; and innovation activities
undertaken by the Business Support
Clearing House.

e Department for Business, Innovation and
Skills to consider how it might support
Coventry and Warwickshire Local Enterprise
Partnership to develop and establish the
Midlands Automotive Engineering and
Research Advisory Board. This support may
include advising on the design of the
Advisory Board.

e All RGF Lancaster commitments are subject
to final agreement and contracting with
Lancaster University.

e Coventry and Warwickshire to work with
Government to finalise the five year lease
of 752m? of office space at Cheylesmore
House for the use of the Coventry and
Warwickshire Business Support Clearing
House. As part of this lease Coventry and
Warwickshire will fund the cost of leasing
this space for the final two and a half year
period of the five year lease. This is
equivalent to £775K.

¢ Investment of £75k to fund the fit out of the
office space in Cheylesmore House.

e Co-location of the following organisations
and specialist advisors to the Business
Support Clearing House: Coventry
University; University of Warwick; Coventry
& Warwickshire Chamber of Commerce;
Coventry City Council; Warwickshire
County Council; banking services; access
to finance specialists; supply chain
advisors; and skills advisors.

e Local partners to provide £9.1m of funding
over a five year period to fund the
operation of the Business Support Clearing
House

e Provision of £2.6m of EU funding to
support the creation of an access to
finance fund that will support growth of
SMEs.

e Use local funding to support the creation of
an additional UKTI post, co-located in the
Business Support Clearing House and
integrated with the local UKTI service in
order to ensure a co-ordinated and
seamless service to clients. This post will
provide targeted support for advanced
manufacturing and engineering SMEs
within Coventry and Warwickshire. Funding
will be drawn from the £9.1m funding being
provided by local partners to fund the
operation of the Business Support Clearing
House

e Launch a Proof of Concept programme that
will support the pre-commercialisation of
leading-edge technologies emerging from
universities, research organisations and
businesses.

e Provision of funding to support inward
investment activity. Funding will be drawn
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from the £9.1m funding being provided by
local partners to fund the operation of the
Business Support Clearing House

e Co-design with Cabinet Office Cities Policy
Unit an independent evaluation of the
Business Support Clearing House and
associated business support programmes.
An interim report from this evaluation will
be published at the end of the second year
of operation and a final report will be
published at the end of year five.

e Coventry and Warwickshire Local
Enterprise Partnership to invite a
representative from the Department for
Business, Innovation and Skills Auto team
to be a member of the Midlands
Automotive Engineering Advisory Board.

e Coventry and Warwickshire Local
Enterprise Partnership to work with:
University of Birmingham; Coventry
University; Loughborough University;
University of Warwick; local innovation
assets (Warwick Manufacturing Group, the
High Value Manufacturing Catapult, MIRA
Technology Park, and the Manufacturing
Technology Centre at Ansty);
representatives from major automotive
employers; and Department for Business,
Innovation and Skills to finalise the design
of and establish the Midlands Automotive
Engineering and Research Advisory Board.

Pan Midlands Supply Chain Initiative

Central Government Commitments

Coventry and Warwickshire Commitments

e Cities Policy Unit and BIS officials to work with
representatives from the four Midlands Local
Enterprise Partnerships (Black Country,
Birmingham and Solihull; Coventry and
Warwickshire; and Leicester and
Leicestershire to finalise the design of the Pan
Midlands Supply Chain Initiative by the end of
March 2014 — so that it can commence in
2014/15.

e Coventry and Warwickshire Local Enterprise
Partnership to work with other Midlands
Local Enterprise Partnerships, the Cities
Policy Unit and BIS to finalise the design of
the Pan Midlands Supply Chain Initiative by
the end of March 2014 — so that it can
commence in 2014/15.

Developing a locally responsive skills system to drive economic growth

Central Government Commitments

Coventry and Warwickshire Commitments

e Local National Apprenticeship and
Apprenticeship Training Academy team wiill
support Coventry and Warwickshire Local
Enterprise Partnership to establish an
Apprenticeship Task Force.

e Business Development funding of £10,000 in
2013/14 to support the further development

Coventry City Council to design, implement
and manage the Coventry and
Warwickshire Shared Apprenticeship
Scheme, ensuring that their proposed
approach is compliant with Skills Funding
Agency funding, quality and approved
Apprenticeship Training Association
requirements
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of the strategic relationship between the
Skills Funding Agency and Coventry City
Council to deliver growth in apprenticeships,
particularly for the 16 -18 year old cohort.

Dedicated resource from the Skills Funding
Agency local apprenticeship head, operating
within the Skills Funding Agency and working
for part of their time as one element of a
multi agency partnership to support the
delivery of apprenticeships/skills objectives.
This support will be supplemented, as
needed, by wider support from the
apprenticeships division within the Skills
Funding Agency.

Support the development of links to wider
National Apprenticeship Service support
including: the Small Business Unit; the
Apprenticeships Vacancy team; and the
Apprenticeships marketing collateral.

Further develop the relationship and
involvement of the Further Education and
private provider organisations base in
supporting Coventry and Warwickshire’s
shared apprenticeship scheme.

Provision of £783K of RGF Lancaster
funding to support the implementation of the
Skills 4 Growth funding. Subject to final
agreement and contracting with Lancaster
University.

Provision of £4.1m of local funding to
support the delivery of the Skills 4 Growth
programme in years 2015/16 — 2018/19.

Coventry and Warwickshire Clearing
House will manage the Skills 4 Growth
programme: recruiting individuals onto the
scheme; identifying skills needs of
advanced manufacturing and engineering
SMEs (through employer engagement);
matching groups of individuals to relevant
SMEs.

Supporting the automotive sector to grow — Fen End

Central Government Commitments

Coventry and Warwickshire Commitments

Provision of £559k of capital grant from the
Department of Communities and Local
Government in 2013/14, via a Section 31
payment to fund the completion of access
improvements and improvements to the local
highways infrastructure at the Fen End test
track site. This grant will be paid to Warwick
District Council.

Warwick District Council to co-ordinate, in
partnership with private sector partners, the
procurement and completion of enabling
infrastructure at the Fen End test track site

Unlock £17.4m of private sector investment
at the Fen End site over a 15 year period.

Enhancing the planning system and local growth

Central Government Commitments

Coventry and Warwickshire Commitments

Subject to agreement of definitions and
thresholds for applicable advanced
manufacturing and engineering sector
applications, Department for Communities
and Local Government, Department for
Business, Innovation and Skill, Department
for Environment Food and Rural Affairs and
Department for Transport to consider
Coventry and Warwickshire’s draft planning
protocol, which will include commitments for

Coventry and Warwickshire to develop a
draft planning protocol, incorporating
commitments around pre-application
advice and statutory consultee response
rates. As part of this work Coventry and
Warwickshire will consider the Defra
network offer letter and the extent to which
this meets the outcomes this planning
protocol is seeking to realise.
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rapid pre-application advice and statutory
consultee response rates to a planning
application. In considering this protocol
Government will assess the extent to which it
already meets the protocol through existing
mechanisms such as the Defra network offer
letter.

Department for Communities and Local
Government, Department for Business,
Innovation and Skill, Department for
Environment Food and Rural Affairs and
Department for Transport to work with
Coventry and Warwickshire to explore the
feasibility and implications of waiving pre-
application fees charged by Government
agencies, from 2014/15 onwards.

Department for Communities and Local
Government, Department for Business,
Innovation and Skill, Department for
Environment Food and Rural Affairs and
Department for Transport to work with
Coventry and Warwickshire to explore the
establishment, in 2014/15, of a forum of
appropriate stakeholders, to map out a
delivery programme for major sites, prior to
the submission of a planning application.

Coventry and Warwickshire to work with
Department for Communities and Local
Government, Department for Business,
Innovation and Skill, Department for
Environment Food and Rural Affairs and
Department for Transport to explore, in
2014/15, the feasibility and implications on
waiving pre-application fees charged by
Government agencies, from 2014/15
onwards.

Coventry & Warwickshire to identify a
pipeline of deliverable maijor sites, with Fen
End as the first, and consider the use of a
Local Development Orders where
appropriate.

Coventry & Warwickshire to work with
Department for Communities and Local
Government, Department for Business,
Innovation and Skill, Department for
Environment Food and Rural Affairs and
Department for Transport to explore the
establishment, in 2014/15, of a forum of
appropriate stakeholders, to map out a
delivery programme for major sites, prior to
the submission of a planning application.

Progress the development of core
strategies in Coventry and Warwickshire, in
line with local timetables:

e North Warwickshire plan is in
examination with hearings in January
2014

e Stratford Upon Avon District Council
will submit their plan for examination
in 2014

e Nuneaton and Bedworth will submit
their plan for examination in 2014.

e Rugby Borough Council’s plan is in
place and will be refreshed within
two years

e  Warwick will submit their plan for
examination in 2014

e Coventry City Council will commence
consultation on its plan in spring
2014.

Local authorities will progress the
development of Community Infrastructure
Levy’s. In 2014 Coventry City Council will
consult on its draft schedule; Stratford upon
Avon is consulting on its draft preliminary
schedule; Nuneaton and Bedworth and
Warwick councils will adopt their CIL
schedules at the same time they adopt
their Local Plans. Hinckley and Bosworth;
North Warwickshire and Rugby will
continue to develop their CIL schedules.

By February 2014 local authorities in
Coventry and Warwickshire will make the
data they have provided to the West
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Midlands Property Alliance on their assets
available to the Government Property Unit.

e Local authorities in Coventry and
Warwickshire will engage with the Public
Service Transformation Network. Local
authorities in Coventry and Warwickshire
will also continue to publish reports on the
progress they are making to drive public
service transformation.

Governance

Central Government Commitments

Coventry and Warwickshire Commitments

e  Consider the findings of the planned
Coventry and Warwickshire Governance
review and undertake steps required to
consider authorising the establishment of an
Economic Prosperity Board by spring 2016.

o Agree terms of reference for the Coventry
and Warwickshire Joint Statutory
Committee by January 2014.

e Joint Statutory Committee to be formally
established in February 2014.

o Agree a detailed timetable to move toward
forming an Economic Prosperity Board in
Coventry and Warwickshire — including
Hinckley and Bosworth Council in
Leicestershire.

e Establish a Coventry and Warwickshire
City Deal Business Advisory Board
(coordinated by Chamber of Commerce)
which will work to, and alongside, Coventry
and Warwickshire LEP for the effective
delivery of a Clearing House service.

e Undertake a formal governance review in
2015 to inform any final decision to
propose the creation of an Economic
Prosperity Board. Submit proposal to
Government by summer 2015.

e Subject to government agreement establish
the Coventry and Warwickshire Economic
Prosperity Board by spring 2016.
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Coventry and Warwickshire Implementation Plans

Clearing House and Business Support Programmes — AME and all businesses.

This proposal seeks to establish the Coventry and Warwickshire Clearing House. As well as providing a one stop shop function, open to all businesses
and designed to complement national business support products this Clearing House will also establish a programme of bespoke business support

SUIEE schemes. These schemes will focus on the area’s advanced manufacturing and engineering sectors.

Outcomes

e A business support Clearing House that will provide both: a targeted support for AME Sector; and wider sign-posting and brokerage services.
Outcome These would be available to any business in Coventry & Warwickshire.
& e Increased private sector investment, improved performance in over 200 businesses, with an additional referral of approximately 300 businesses to
outputs: national programmes, within 12 months.

¢ Outcomes subject to final agreement and contracting with Lancaster University.

e December 2013: Establishment of Coventry and Warwickshire City Deal Implementation Group (shadow Business Advisory Group) to agree
action plan for set up of Clearing House and timeline for recruitment and launch of programmes.
e  February 2014: Soft launch of Clearing House.
e  March 2014: Full launch of CW Clearing House.
Milestone e April 2014: Clearing House business support programme commences.
e  April 2014: Launch of Pan Midlands Supply Chain Initiative.
e May 2014: Launch of Midlands Automotive Engineering Advisory Board.
e  March 2015: Create 220 new jobs and engage with almost 1400 businesses.

Key Govt

y Cabinet Office, BIS, BIS Local, UKTI, TSB, MAS, Coventry and Warwickshire LEP, Coventry and Warwickshire Chambers of Commerce
Departments & . : : .
SRO SRO: Louise Bennett, Coventry and Warwickshire Chamber of Commerce

e RGF Lancaster funding: £2,696,059 (this includes funding for skills proposals — see separate implementation plan) provided in 2013/14,
subject to final contracting

e RGF 3: £1,000,000 (already secured)

o RGF 4 (City Deal): £4,000,000 provided in 2013/14.

o ERDF Priority 2: £2,600,000

e BIS: £775K of leasing/building charges for Cheylesmore House waived by BIS for the first 2.5 years, as part of a five year lease agreement.
Local partner funding (over five years) £9,163,057 which includes £1.2m from Local Authorities. Exact dates of lease to be agreed.

e Private sector leverage generated by access to finance fund: £48,950,000

Resources (City,
Govt, private
sector, other)

Timeline

Finalise funding and job outcomes for programmes following confirmation of RGF Lancaster funding allocation CWLEP Dec 2013
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Set up CW City Deal Implementation Group (shadow Business Lead Advisory Group) and agree location of
Clearing House facility with Govt and partners.
Set up Accountable body office to monitor RGF Lancaster pot associated with year one of CW City Deal funding
pot.

Get feedback from BIS on Clearing House/Hub to build on existing provisions.

Commence development of the proposed Midlands Automotive and Engineering Advisory Board.

Secure the active support and engagement of Coventry University, University of Warwick, University of
Birmingham, Loughborough University, Warwick Manufacturing Group, the High Value Manufacturing Catapult,
MIRA Technology Park, the Manufacturing Technology Centre at Ansty, and LEPs in the Midlands for the
development of the Midlands Automotive and Engineering Advisory Board

Each local authority to take CW City Deal through their governance arrangements for formal approval subject to
the conditional RGF Lancaster Business Support Programme Resources

Appoint General Manager for CWLEP Clearing House to set up bespoke and all business activity.

Work with BIS on best CRM System requirements and procure system — Chamber Lead.

Agree co-location of CWLEP (LA/ Universities/Chamber) and Government Department staff/resources for
Clearing House programmes. This includes ways of working with Growth Accelerator, MAS, UKTI and TSB.

Establish process for assessing and allocating funding and internal reporting arrangements.

Appoint 4 A/C Managers for AME.

Soft launch of key programmes to SME sector.

Further develop/set up programmes and appoint staffing for the support programmes in 6 key areas:
e UKTI Invest Programme (co-location)

e UKTI AME Specialist Advisor (co-location)

e Innovation Brokerage (appointment)

e SME Innovation Amplifier (programme)

e Skills for Growth (see separate implementation plan)

e Clearing House SME grants (programme)

Formal launch with Department for Business, Innovation and Skills and Cabinet office of Clearing House and to
all business.

Clearing House Business Support Programmes Commence

Conclude design work for the Pan-Midlands supply chain initiative.
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CWLEP/ BIS

CWLEP/Lancaster

CWLEP/Chambers/BIS

CWLEP/BIS/Cabinet Office

CWLEP

City Deal Local Authorities

CWLEP/Chambers

CWLEP/BIS

CWLEP/BIS/Chambers/UK
TI

CWLEP/CW Accountable
body

CWLEP

CWLEP Clearing House

CWLEP/ UKTI/ Coventry
University/ BIS (NAS)/ LA's

CWLEP Clearing House

CWLEP Clearing House
CWLEP/ BC LEP/
GBSLEP/LLEP Cabinet

Dec 2013
Dec 2013

Dec 2013
Dec 2013

Jan 2013

Jan 2014
Jan 2014

Jan 2014

Jan 2014
Jan 2014

Feb 2014
Feb - Mar 2014

Mar 2014

Mar/Apr - 2014
Apr 2014
Mar 2014
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Office/ BIS

CWLEP/ BC LEP/
Conclude the development of the Midlands Automotive Engineering and Advisory Board GBSLEP/ Cabinet Office/ Mar 2014

BIS
Agree with Government a rewew.process tha? will track progress, re.solve issues aqd refine Clearing House CWLEP/BIS Mar 2014
model and programmes through implementation — including evaluation of the Clearing House.
Formal launch of the Pan-Midlands Supply Chain Initiative CWLEP/ BC LEP/ GBSLEP | Apr 2014
Formal launch of the Midlands Automotive Engineering and Advisory Board CWLEP May 2014
RGF Lancaster funding ends and service transitions into new funding model. CWLEP Mar — Jun 2015

Monitor outputs and outcomes from One Stop Shop Service and bespoke support service and make appropriate

CWLEP/Accountable body | On-going to Mar 2017
returns.
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Proposal:

Summary:

Outcome
&
outputs:

Milestone

Key Govt
Departments &
SRO

Resources (City,
Govt, private
sector, other)
Action:

UNCLASSIFIED

Developing a locally responsive skills system to drive economic growth

Workforce training and development is critical to improving business performance and local economic development, and this issue is especially critical
in respect of AME sector which is facing skills gaps or shortages. In order to address the skills issues facing the AME sector, the City Deal will:

e Set up an AME shared apprenticeship scheme.
e Deliver a bespoke business-centred Skills Programme for AMEs called the ‘Skills 4 Growth’ Programme. This will provide 96 year-long placements
for individuals in AME businesses, allowing employees to gain experience and develop problem solving skills.

The Skills 4 Growth Programme will create:

e 96 placements in SMEs which will last for one year.

Guaranteed interviews at the end of the programme.

40 of these placements will lead to permanent jobs.

A shared apprentice scheme which will encourage local SME advanced manufacturing and engineering companies to take more apprentices by
making it as easy as possible for them to do so. Using current proposed model estimate 50 apprentices over 5 years

Year one outcomes subject to final agreement and contracting with Lancaster University.

e December 2013: Establishment of CW City Deal Implementation Group (shadow Business Advisory Group) to discuss and finalise arrangements for
implementing the Skills for Growth Programme and Share Apprenticeship Scheme.

o February 2014: Three Skills Trainers and one to two Skills Co-ordinators together with a Shared Apprenticeship Scheme Delivery Manager
employed.

o March 2014: First consortia of SME are identified for both Skills Programme and Shared Apprenticeship Scheme.

e April 2014: First cohort on Shared Apprenticeship Scheme would complete in September 2016 (assuming 2 year framework for level 2)

Key Govt Departments: BIS, SFA and NAS
SRO: Rebecca Young (Coventry City Council) - Shared Apprenticeship Scheme.
Clearing House General Manager - Skills 4 Growth Programme.

RGF Lancaster: £783K provided in 2013/14, subject to final contracting.
Local partners — public and private sector: £4,126,000 across four years (2015/16 — 2018/19)

Owner Timeline

Set up CW City Deg! Implementation Group (shadow Business-led Advisory Group) and agree location of CWLEP/ BIS Dec 2013
Clearing House facility.
zlllr;iléstieo;undmg and job outcomes for programmes following confirmation of RGF Lancaster funding CWLEP Dec 2013
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Each local authority to take CW City Deal through their own governance process for formal approval City Deal Local Authorities Jan 2014
Establish process for assessing and allocating funding and internal reporting arrangements. CWLEP/CW Accountable Body Jan 2014
Appoint General Manager for CW Clearing House. CWLEP Jan 2014
Appoint Skills Coordinator(s). CWLEP/GM Feb 2014
Appoint Skills Trainers. CWLEP/GM Feb 2014
Develop detailed Skills 4 Growth Programme and Shared Apprenticeship Scheme. CWLEP/GM/Skills Team/NAS Mar 2014
Ongoing support from NAS for Shared apprenticeship Scheme. BIS/NAS Ongoing

Recruit AME SMEs for Skills 4 Growth Programme and Shared Apprenticeship Scheme. CWLEP/Skills Team Mar 2014
Recruit first cohort of apprentices and Skills 4 Growth Programme participants. CWLEP Apr 2014
Year one Skills 4 Growth cohort completes programme CWLEP Mar 2015
Year one Shared Apprenticeship Scheme cohort completes programme CCC Mar 2015
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Supporting the Automotive Sector to Grow — Fen End

Summary:

Outcome
&
outputs:

Milestone

Key Govt
Departments &
SRO

Resources (City,
Gowvt, private
sector, other)

The Fulcrum (“the Project”) is a proposed development at Fen End in Warwickshire which will create a significant cluster of specialist accommodation
for the Advanced Manufacturing and Engineering (AME) sector. The specific focus of this site will be automotive/motorsport industries. The Fen End
site currently consists of a test track plus Research and Development (R&D) facilities occupied by Prodrive. It is one of only four automotive proving
grounds in the UK registered in the Automotive Testing Proving Ground Directory. The test track is also used on a regular basis by major international
automotive firms including Renault, Ford, Aston Martin and BMW.

The site has an extant outline planning permission for employment purposes, including access (which is the subject of this submission), and has
potential to deliver up to 27,836m? of additional floor space in 10 buildings suitable for a variety of AME/automotive uses, particularly automotive OEMs
that require test track facilities, which, on completion over a fifteen year period, could support up to 1,200 jobs. This project focuses on the
development of four new buildings within the next 7 years, delivering 10,092m? GIA of use class B1a and B1b/c floor space for automotive and
motorsport research and development together with ancillary office and low volume development production. Once this project is delivered the
development of the remainder of the site will be self-financing. The Coventry and Warwickshire City Deal will support the initial infrastructure element of
the project relating to highways improvements into the site.

o Delivery of 896 net jobs across the region as a result of the Fen End scheme (847 in Coventry and Warwickshire).
¢ Net additional GVA of £355m between 2014 and 2029.

March 2014. Completion of temporary test track operator building.

June 2014. Letting of contract for highway infrastructure works.

September 2014. Completion of highways infrastructure works.

December 2014. Construction starts on Plot 2b (Delivering 2,787m? GIA of B1b/c floor space).

December 2014. Construction starts on Plot 3a (Delivering 800m? GIA of B1b/c floor space).

October 2015. First utilities upgrade completed.

November 2017. Construction starts on Plot 1b (Delivering 1,394m? GIA of B1a and 465m? GIA of B1b/c, 1,859m? GIA of total floor space).
March 2018. Second utilities upgrade completed.

November 2019. Construction starts on Plot 1c (Delivering 1,394m? GIA of B1a and 3,252m? GIA of B1b/c, 4,646m? GIA of total floor space).
March 2020. Third utilities upgrade completed.

CLG
SRO - Bill Hunt, Warwick District Council

Hundred Percent Properties have retained Barton Willmore to manage all planning and design matters relating to the implementation of the scheme.
There may be additional members of the professional team appointed on Barton Willmore’s recommendation for completion of specific tasks. The table
below sets out the funding resources and the actions table assume that notification to proceed was granted by year end 2013.

CLG Grant: £559k provided in 2013/14 for highways infrastructure
Private sector investment: £17.4m for capital costs of projects over fifteen years (2014 — 2029)
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Each local authority to take City Deal through their own governance process for formal approval City Deal Local Authorities | Jan 2014
Detailed design of highways infrastructure work. M-EC/Barton Willmore Jan 2014 - Jun 2014
Consultation with highways authority. M-EC/Barton Willmore Nov 2013 to Sept 2014
M-EC/Barton
Agreement and signature of Section 278 agreement. Willmore/HPP/WCC May 2014
Barton Willmore/HPP/M-

Agreement of discharge of outline planning permission pre-conditions (commencing now — November 2013). EC/Tyler Grange Nov 2013 to Sept 2014
Commence construction of temporary test track operator building. M-EC/HPP Apr 2014
Service diversion investigations. M-EC/HPP Jan 2014 to May 2014
Completion of temporary test track operator building. M-EC/HPP May 2014
Letting of highways infrastructure works contract. M-EC/WCC Jun 2014
Submission and approval of Reserved Matters for Employment Floor space — Plot 2b and 3a. Barton Willmore/HPP Jun 2014 — Nov 2014
Commence highways infrastructure works. WCC/HPP Apr 2014
Completion of highways infrastructure works. WCC/HPP Sept 2014
Construction starts on Plot 2b (Delivering 2,787m? GIA of B1b/c floor space). M-EC/HPP Dec 2014
Construction starts on Plot 3a (Delivering 800m? GIA of B1b/c floor space). M-EC/HPP Dec 2014
Completion of Plot 2b (Delivering 2,787m? GIA of B1b/c floor space). M-EC/HPP Sept 2015
Completion of Plot 3a (Delivering 800m? GIA of B1b/c floor space). M-EC/HPP Sept 2015
First utilities upgrade commences. UPL/HPP Apr 2015
First utilities upgrade completed. UPL/HPP Oct 2015
Submission and approval of Reserved Matters for Employment Floor space — Plot 1b. Barton Willmore/HPP Jun — Nov 2017

1 H 1 2 2 2
g(;)(;\rs;r;ac(t:lg)n starts on Plot 1b (Delivering 1,394m? GIA of B1a and 465m? GIA of B1b/c, 1,859m? GIA of total Barton Wilmore/HPP Nov 2017

1 H 1 2 2 2
Construction completed on Plot 1b (Delivering 1,394m? GIA of B1a and 465m? GIA of B1b/c, 1,859m? GIA of Barton Willmore/HPP Sept 2018
total floor space).
Second utilities upgrade commences. UPL/HPP Apr 2017
Second utilities upgrade completed. UPL/HPP Mar 2018
Submission and approval of Reserved Matters for Employment Floor space — Plot 1c. Barton Willmore/HPP Jun — Nov 2019

1 H 1 2 2 2
lsl)ggrs;?ac(t:gn starts on Plot 1c (Delivering 1,394m? GIA of B1a and 3,252m? GIA of B1b/c, 4,646m? GIA of total Barton Willmore/HPP Nov 2019
Third utilities upgrade commences. UPL/HPP Apr 2019
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Third utilities upgrade completed. UPL/HPP Mar 2020

Construction completed on Plot 1c (Delivering 1,394m? GIA of B1a and 3,252m? GIA of B1b/c, 4,646m? GIA of

total floor space).

Barton Willmore/HPP Sept 2020

Enhancing the planning system

SMEs in the AME sector state that, despite the intent within the NPPF that the planning system should be simplified, their ability to navigate speedily
and successfully through the planning process remains difficult and the current planning system presents barriers to growth.

Whilst opportunities exist to make improvements to the planning service offered by individual LPAs a greater opportunity exists, through the City Deal,
to ensure the development of a joined up approach, across the wider public sector (including statutory consultees), that removes barriers and dis-
incentives to SME businesses seeking to grow and invest. The CWLEP and the local planning authorities (LPAs) within the CW City Deal area will
develop an effective and business friendly planning system that promotes and accelerates development and growth. The City Deal will improve the
efficiency of the planning process by providing:

Summary:

Outcome
&
outputs:

A fast-track planning service for the AME sector.

Zero costs for pre-application advice sought by SMEs within the AME sector.

A sub-regional spatial planning approach that provides a pipeline of suitable, available and deliverable sites.
Piloting, initially for the AME sector, a ‘gold standard’ fully integrated planning and regulatory regime.

Pre-application: Pre-application advice will be universally offered to AME companies and promoted by individual LPAs, the CWLEP, business
support agencies and through the Clearing House. Pre-application advice from LPAs and Highway Authorities will be free — those authorities
that currently charge fees will waive the charges and the remaining LPAs will commit to not introducing future charges for the AME sector. In
addition Government and local authorities agree to undertake further discussions with the aim of producing a version of the Planning Protocol
that acceptable to all parties, drawing on existing mechanisms such as the Defra-network offer letter.

Outputs: 50% increase in AME sector firms seeking pre-application advice in Year 1, rising to 90% by end of Year 2; 50% increase in
successful applications from the AME sector by end of Year 2.

Fast-track planning service:_The existing Planning Protocol will be amended, to promote growth across the AME sector. Government and
local authorities agree to undertake further discussions with the aim of producing a version of the Planning Protocol that acceptable to all
parties, drawing on existing mechanisms such as the Defra-network offer letter.

Outputs: 50 additional applications from AME sector firms seeking to expand year on year. 50% reduction in time taken to determine
applications from AME sector across the CW City Deal area.

Sub-regional spatial strategy: The local authorities participating within the CW City Deal have established a Joint Committee and are
working towards early introduction on an EPB. This governance structure will: oversee the creation of a ‘pipeline’ of deliverable sites, initially
specifically targeted at the AME sector and the introduction of appropriate Local Development Orders for specific ‘pipeline’ sites and any other
existing sites identified by LPAs as suitable to support the delivery of AME sector growth. In addition the City Deal will provide a forum for
engaging with Government stakeholders and statutory consultees to map out a delivery programme for major sites prior to the submission of a
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planning application, to ensure that deliverability, viability and, strategic co-ordination issues, plus any strategic support requirements of
landowners/developers, can be addressed in a co-ordinated manner, without prejudice to the ‘Chinese wall’ arrangements necessary to protect
the integrity of the planning process.

e Outputs: Prioritisation of major sites across CW City Deal area; Formal engagement with Government departments and statutory consultees
within 28 days of a major site being identified by a LPA or a major planning application being validated.

¢ Integrated planning and regulatory regime: Introduction of a pilot scheme, aimed initially at the AME sector

o Outputs: to be determined
e December 2013: Establishment of CW City Deal Implementation Group (shadow Business Advisory Group) to discuss and finalise
amendments to Planning Protocol, re-imbursement of costs for pre-application charges, pilot arrangements for integrated planning and
regulatory regime.
Milestone e March 2014: Introduction of formal engagement arrangements in relation to major sites March 2014: Agreement of extended and amended
Planning Protocol
e April 2014: Introduction of fast-track planning service and integrated planning and regulatory regime pilot.

giya?t?;’;ms | BIS; CLG; DFT; DEFRA; DWP (host departments for statutory consultees)
SRpO SROs: Bill Hunt Warwick District Council; Anna Rose Rugby Borough Council.

Resources (City,
Govt, private
sector, other)

Nil (although income will be foregone on current pre-application charging by Stratford District Council and Warwickshire County Council)

Action: Timeline

Set up Coventry and Warwickshire City Deal Implementation Group (shadow Business Advisory Group). CwW/ CPU/ BIS Dec 2013
Each Local Authority to take CW City Deal through their governance process for formal approval. City Deal Local Authorities | Jan 2014
Co-design and agree a reimbursement process to cover pre-application charges levied by statutory consultees. Icr:nvglgr:[\);rigzlon Group Mar 2014
Agree pilot arrangements for integrated planning and regulatory regime for AME sector. Cw City Dea_ll Mar 2014
Implementation Group
Agree and amend existing Planning Protocol regarding pre-application advice, fast track planning service, LPA
dedicated case officers etc. for AME sector. S Apr 2014
SROs/statutory consultees
Agree and extend Planning Protocol to cover statutory consultees (including agreement of definitions and and sponsoring Apr 2014
thresholds for exemptions from charging for AME sector applications). departments
(BIS/CLG/DfT/Defra/DWP)
Complete CWLEP major sites study. CWLEP Jan 2014
Complete sub-regional strategic employment land study. LPAs Feb 2014
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Co o . . . CWLEP/Joint
Complete prioritisation of strategic sites and implementation of appropriate LDOs. Committee/LPAs Apr 2014
Agree and implement forum for discussing and resolving major site implementation issues. LPAs/BIS Jan 2014
Document best practice from fast track planning service and pilot integrated planning and regulatory regime pilot LPAS/CLG Dec 2014

for potential roll out to other areas
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Supporting Local Growth
Undertake activities to enhance asset management and public service transformation

gutcome Data sharing on public assets and public service transformation.
Outputs:

February 2014: Property data shared with the Government Property Unit.
Milestone Ongoing: Publish reports setting out progress being made to drive public service transformation.
gzyaertor;]/:ants & Government Property Unit
SR% SRO: Assets - Nigel Clews Coventry City Council; Transformation — Monica Fogarty, Warwickshire County Council
Resources (City,
Govt, private No financial resources required. Activities will be undertaken within existing budgets.
sector, other
Action: Owner Timeline
Local authorities in Coventry and Warwickshire will make data they have provided to the West Midlands Property .
Alliance and the Warwickshire Observatory on their assets available to the Government Property Unit. CW local authorities Feb 2014
Local authorities will continue to publish reports on the progress they are making to drive public service CW local authorities Ongoing
transformation.
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Coventry and Warwickshire Governance Structure

Establish City Deal governance arrangements.

gutcome Economic Prosperity Board established by 2016.
Outputs:

Milestone February 2014: Joint Statutory Committee established
Spring 2016: Economic Prosperity Board established

Key Govt cLG

g;%artments & SRO: Jenni Venn, Coventry City Council

Resources (City,

Govt, private No financial resources, governance arrangements will be established using existing budgets.

sector, other

Action: Owner Timeline

Agree.terms of referenge for the Qoventry and.W:.:lr.wickshire Joint S'Fe?tut’ory Committee and gain approval for the City Deal Local Authorities | Jan 2014
establishment of the Joint Committee through individual local authorities’ formal governance process.
Joint Statutory Committee formally established. City Deal Local Authorities Feb 2014
Review of current legislation on Economic Prosperity Boards and Combined Authorities. CLG Spring 2014
Agree options process and timetable for moving toward forming an Economic Prosperity Board in Coventry and Joint Committee

. . . . . o ; . Feb 2014
Warwickshire — including Hinckley and Bosworth Council in Leicestershire.
Changes to releva.\rlmt statute following Government review of current legislation on Economic Prosperity Boards and CLG Summer- Autumn 2014
Combined Authorities.
I;J(r)ua:lredrtake a formal governance review to inform any final decision to seek the creation of Economic Prosperity Joint Committee Spring 2015
Government considers findings of governance review. CLG Summer-Autumn 2015
Subject to government agreement, establish the Coventry and Warwickshire Economic Prosperity Board. All Local Authorities Spring 2016
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Glossary

AIC Manager
AME
BCLEP
BIS

ccc
CLG
CRM
Cw
CWLEP
DEFRA
DFT
DWP
EPB
ERDF
GBSLEP

GM
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Account manager

Advanced manufacturing and engineering

Black Country Local Enterprise Partnership
Department for Business, Innovation and Skills
Coventry City Council

Department for Communities and Local Government
Customer Relationship Management system
Coventry and Warwickshire

Coventry and Warwickshire Local Enterprise Partnership
Department for Environment, Food and Rural Affairs
Department for Transport

Department for Work and Pensions

Economic Prosperity Board

European Regional Development Fund

HPP

LA

LDO

LEP

LLEP

LPA

MAS

M-EC

NAS

NPPF

OEM

SFA

SME

TSB

Greater Birmingham and Solihull Local Enterprise Partnership  UKTI

General Manger

wcCcC
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Hundred Percent Properties

Local authorities

Local Development Order

Local Enterprise Partnership
Leicester and Leicestershire Local Enterprise Partnership
Local planning authority
Manufacturing Advisory Service
M-EC Developments

National Apprenticeship Service
National Planning Policy Framework
Original equipment manufacturer
Skills Funding Agency

Small and medium enterprise
Technology Strategy Board

UK Trade and Investment

Warwickshire County Council



Agenda Item No 6
Executive Board

27 January 2014

Report of the Chief Executive Local Government Structures

1

1.1

2.1

2.2

2.3

2.4

2.5

2.6

Summary
The purpose of this report is to make Members aware of potential

developments in relation to this issue and seek the Board’s views on a way
forward.

Recommendation to the Board

That the Board considers what action, if any, the Council should take
at this time and, if appropriate, make a recommendation to Council.

Report

Recent discussions with County Council Officers and reports in the local
press have indicated that the County Council is considering debating the
future of local government structures in the County and particularly whether
proposals should be taken forward in relation to Unitary Status.

Early indications from Officers were that some initial work is taking place to
look at options, particularly a single County wide Authority or two Unitary
Authorities within the County (there may be other possibilities).

County officers did indicate that if District officers wanted to be involved in this
work they would be happy for them to do so.

In the meantime however, press reports have suggested that there is only
one proposal being seriously considered namely a County Unitary.

There have been no discussions at a political level to date although Nuneaton
and Bedworth Borough Council passed the following resolution at their
meeting in December.

“This Council views with alarm any proposal for a single unitary Council to be
established for the whole of Warwickshire, with the consequent abolition of
the Borough of Nuneaton & Bedworth, along with four Districts of the County.”

Members’ views are sought on what position North Warwickshire Borough
Council would wish to take at this stage (if any). The options are:-

a Wait and see how this develops.
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b Seek a meeting with the County at Member/officer level to obtain
clarification on what is proposed including whether there will be any
mileage in working jointly on options.

C To take a view at this stage on the Authority’s position in relation to
potential re-organisation at this time without meeting as suggested in

(b).

In coming to a decision, Members might want on the one hand to take
account of the lack of political support at national level for compulsory re-
organisation at this time, the amount of work that would be involved in taking
such a proposal forward and the resources involved and on the other hand,
whether there may be the potential for identifying long term savings and
service benefits and if so whether such discussions should be limited just to
one or two Unitary options or other potential forms of service delivery.

Finance and Value for Money Implications

None at this stage.

The Contact Officer for this report is Jerry Hutchinson (719200).
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Agenda Item No 7
Executive Board
27 January 2014

Report of the Exclusion of the Public and Press
Chief Executive

Recommendation to the Board

That under Section 100A(4) of the Local Government Act 1972,
the public and press be excluded from the meeting for the

following items of business, on the grounds that they involve
the likely disclosure of exempt information as defined by
Schedule 12A to the Act.

Agenda Item No 8

HS2 — Report of the Assistant Chief Executive and Solicitor to the Council
Paragraph 6 - by reason of the possible legal implications

Agenda Item No 9

Core Strategy Examination — Report of the Assistant Chief Executive and
Solicitor to the Council

Paragraph 6 - by reason of the possible legal implications

The Contact Officer for this report is David Harris (719222)
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