To: Deputy Leader and Members of the Resources Board
(Councillors Moore, Butcher, Davis, N Dirveiks,
Forwood, Holland, Humphreys, Johnston and Winter)
For the information of other Members of the Council

For general enquiries please contact Emma
Humphreys/Amanda Tonks on 01827 719221 or
via email — emmahumphreys@northwarks.gov.uk
or amandatonks@northwarks.gov.uk.

For enquiries about specific reports please
contact the Officer named in the reports.

This document can be made available in large
print and electronic accessible formats if
requested.

RESOURCES BOARD AGENDA
2 June 2014
The Resources Board will meet in the Council Chamber at The

Council House, South Street, Atherstone, Warwickshire on
Monday, 2 June 2014 at 6.30pm.

AGENDA
1 Evacuation Procedure.
2 Apologies for Absence / Members away on official

Councif business.

3 Disclosable Pecuniary and Non-Pecuniary Interests.



Request for discussion and approval of remaining En Bloc items.
Public Participation

Up to twenty minutes will be set aside for members of the public to ask
qguestions or to put their views to elected Members. Participants are restricted
to five minutes each. If you wish to speak at the meeting please contact
Amanda Tonks/Emma Humphreys on 01827 719221 or emall
democraticservices@northwarks.gov.uk.

Minutes of the Resources Board held on 27 January 2014 (copy herewith
to be received and noted).

PART A — ITEMS FOR DISCUSSION AND DECISION
(WHITE PAPERS)

Internal Audit — Plan of Work for 2014-15 — Report of the Deputy Chief
Executive

Summary

The report explains the basis upon which the Audit Plan for 2014-15 has been
developed, using a variety of sources of information to ensure that all
appropriate aspects of service activity are embraced as part of the approved
three year review programme.

The Contact Officer for this report is Barbara Haswell (719416).

Procurement Legislation and E-Tendering Update — Report of the
Assistant Director (Corporate Services)

Summary

This report provides an update on the progress made on implementing the
Council’s Procurement and Commissioning Strategy (2013-2017). It also
gives information on the new European Procurement Directives and the
anticipated impact they will have on the Council’'s Contract Standing Orders.
Finally it explains how the Coventry, Solihull and Warwickshire E-Tendering
system is being implemented in the Council. '

The Contact Officer for this report is Linda Bird (719327).

Broadband Update Report — Report of the Assistant Director (Corporate
Services)

Summary
This report provides an update on the progress being made on the provision

of broadband services and superfast broadband as part of the Coventry,
Solihull and Warwickshire (CSW) Broadhand Delivery UK (BDUK) project.

'
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The Contact Officer for this report is Linda Bird (719327).

Membership of the Borough Care Task and Finish Group — Report of the
Chief Executive

Summary

The purpose of this report is to consider membership of the Borough Care
Task and Finish Group for the ensuing year.

The Contact Officer for this report is David Harris (719222).

PART B - ITEMS FOR EN BLOC DECISIONS
(YELLOW PAPERS)

Progress Report on Achievement of Corporate Plan and Performance
Indicator Targets April - March 2014 - Report of the Chief Executive and the
Deputy Chief Executive

Summary

This report informs Members of the progress with the achievement of the
Corporate Plan and Performance Indicator targets relevant to the Resources
Board for April 2013 to March 2014.

The Contact Officer for this report is Robert Beggs (719238).

Annual Treasury Report for 2013/14 — Report of the Deputy Chief Executive

Summary

This report shows the out-turn for 2013/14 and highlights any areas of
significance.

The Contact Officer for this report is Sue Garner (719374).

Members’ Allowances Out-turn for 2013/14 — Report of the Assistant
Director (Finance and Human Resources)

The purpose of this report is to advise Members of the allowances paid for
2013/14. The Council also has a duty to publish the amounts paid fo
members under the Members’ Allowance Scheme.

The Contact Officer for this report is Sue Garner (719374).

ICT Strategy 2012 — 2015 — Progress Report — Report of the Assistant
Director (Corporate Services)
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Summary
This report provides an update on the progress made during 2013/14 towards

implementing the approved information and Communications Technology
(ICT) Strategy for 2012 — 2015.

The Contact Officer for this report is Linda Bird (719327).

Internal Audit Performance for 2013 — 2014 — Report of the Deputy Chief
Executive

Summary

The report allows the Board to monitor the progress of the Council’s Internal
Audit function against the agreed plan of work for the year.

Local Authority Mortgage Scheme — Update — Report of the Assistant Chief
Executive (Finance and Human Resources)

Summary

The Authority launched a Local Authority Mortgage Scheme (LAMS) in
February 2013. This report provides an update on activity to the 31 March
2014.

Risk Management Annual Report 2013/14 — Report of the Assistant Director
(Finance and Human Resources}

Summary

This report is to inform Members of the progress made on Risk Management
during 2013/14.

The Contact Officer for this report is Sue Garner (719374).

Adoption of a Discretionary Reoccupation Rate Relief Policy — Report of
the Assistant Director (Community Services)

Summary

The purpose of this report is to request Members to adopt the revised Non
Domestic Discretionary Reoccupation Rate Relief guidelines attached at
Appendix A. This is necessary because of a recent announcement in the
Government's Autumn Statement in December 2013 that has provided the
ability for Councils to reduce business rate bills in 2014/15 and 2015/16
following adoption of a local Discretionary scheme.

The Contact Officer for this report is Mike Shaw (719338).
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Impact of New Bailiff Regulations and Fees — Report of the Assistant Chief
Executive (Community Services)

Summary

“The purpose of this report is to inform Members of the impact of the new bailiff

regulations and fees that came into effect on 6 April 2014. It outlines the
measures that officers are adopting to address the impact of increased fees
on householders who are struggling to pay their Council Tax particularly those
in receipt of Council Tax support and to whom the instruction. of a bailiff is a
real threat

The Contact Officer for this report is Mike Shaw (719338).

Minutes of the Housing Sub-Committee held on 28 April 2014 - (copy
herewith to be received and noted).

PART C -~ EXEMPT INFORMATION
(GOLD PAPERS)

Exclusion of the Public and Press

Recommendation:

That under Section 110A(4) of the Local Government Act 1972,
the public and press be excluded from the meeting for the
following items of business, on the grounds that they involve
the likely disclosure of exempt information as defined by
Schedule 12A to the Act.

Owen Street Arts Centre — Report of the Assistant Director
(Streetscape)

Request for Licence for Access Over Land — Report of the
Assistant Director (Housing)

JERRY HUTCHINSON
Chief Executive
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Present; Councillor Moore in the Chair

Councillors Barber, Butcher, N Dirveiks, Forwood, Humphreys,
Johnston and Winter.

An apology for absence was received from Councillor Davis (Subsﬁtute
Councillor Barber).

Councillors Lewis and Phillips were also in attendance.

Disclosable Pecuniary and Non-Pecuniary Interests

None were declared at the meeting.

Minutes of the Resources Board held on 18 November 2013

The minutes of the meeting of the Board held on 18 November 2013, copies
having previously been circulated, were approved as a correct record and
signed by the Chairman.

Local Investment Plan

The Assistant Director (Housing) presented an early draft of the Local Delivery
Plan for 2015-2018 and provided information about sites in the Council's
ownership that could be considered for development as part of the Plan.

Resolved:

b

That the draft Local Development Plan be agreed; and

That the Council owned sites set out in the report of the
Assistant Director (Housing) be given consideration as
future development sites for Council properties.

Corporate Plan 2014-15

The Chief Executive sought approval for the Corporate Plan Key Actions for
which is was responsible and to agree the 2014-15 Service Plans for the
Finance and Human Resources, Community Services and Corporate Services
Divisions and the [nternal Audit Service.

6/1
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Recommendation to the Executive Board:

a That Corporate Priority 8 — Access to Services be
amended to:-

“Providing easier access to Council and other public
services, particularly through the internet and local
community facilities”;

b That those Corporate Plan Key Actions, as set out in
Appendix A to the report of the Chief Executive, for
which the Resources Board is responsible be agreed;

Resolved:

c That those elements of the Service Plans that are the
responsibility of the Resources Board, as set out in
Appendix B to the report of the Chief Executive, be
agreed.

General Fund Fees and Charges 2014/2015

The Assistant Chief Executive and Solicitor to the Council, Assistant Director
(Streetscape), Assistant Chief Executive (Community Services), Assistant
Director (Housing), and Assistant Director (Finance and Human Resources)
reported on the fees and charges for 2013/14 and the proposed fees and
charges for 2014/2015.

Resolved:

That the schedule of fees and charges for 2014/2015, set out in
the report of the Assistant Chief Executive and Solicitor to the
Council, Assistant Director (Streetscape), Assistant Chief
Executive (Community Services), Assistant Director (Housing)
and Assistant Director (Finance and Human Resources) be
agreed.

General Fund Revenue Estimates 2014/15 — Services Recharged Across
All Boards

The Deputy Chief Executive reported on the revised budget for 2013/14 and
gave an estimate of expenditure for 2014/15, together with forward

‘commitments for 2015/16, 2016/17 and 2017/18 for those services recharged

across all Boards.
Resolved:

a That the revised budget for 2013/14 be accepted; and

6/2
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Recommendation to Executive Board:

b That the Estimates of Expenditure for 2014/2015, as
submitted in the report of the Deputy Chief Executive, be
included in the budget to be brought before the meeting
of the Board on 11 February 2014.

General Fund Revenue Estimates 2014/15 — Services Remaining Within
the Board

The Deputy Chief Executive reported on the revised budget for 2013/14 and
gave an estimate of expenditure for 2014/2015, together with forward
commitments for 2015/2016, 2016/2017 and 2017/2018 for those services
remaining within the Board.

Resolved:
a That the revised budget for 2013/14 be accepted; and
Recommendation to Executive Board:
b That the Estimates of Expenditure for 2014/2015, as
submitted in the report of the Deputy Chief Executive,
be included in the budget to be brought before the
meeting of the Board on 11 February 2014.
General Fund Revenue Estimates 2014/2015 — Summary
Summary )
The Deputy Chief Executive reported on the revised budget for 2013/14 and
gave an estimate of expenditure for 2014/15, together with forward
commitments for 2015/16, 2016/17 and 2017/2018.
Recommendation to Executive Board:
That the following items be recommended to the Executive Board
for consideration in setting the Council Tax of the Borough
Council:
a The revised budget for 2013/14; and
b The schedule of expenditure requirements totalling

£8,863,030 for 2014/2015, and the growth item set out in
paragraph 7.2 of the report of the Deputy Chief Executive.

6/3
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The Deputy Chief Executive reported on the revised budget for 2013/14 and
gave an estimate of expenditure for 2014/15, together with forward

. Housing Revenue Account Estimates 2014/15 and Rent Review

commitments for 2015/16, 2016/17 and 2017/18.

Resolved:

a .

b

That the revised estimates for 2013/14 be accepted;

That rent increases, calculated on the basis that the
Council will continue to move properties towards their
individual target rents, be adopted;

That the proposed fees and charges for 2014/15 as set
out in Appendix D to the report of the Deputy Chief
Executive, be approved;

That the service charges for the cleaning of communal
areas, as detailed in Appendix E to the report of the
Deputy Chief Executive, be approved from April 2014;

That the service charges for window cleaning, as
detailed in Appendix F to the report of the Deputy Chief
Executive, be approved from April 2014; .

That the Estimates of Expenditure for 2014/15, as
submitted, be approved;

That growth bids of £248,000 in 2014/15 and £210,000 in
2015/16 be approved, subject to Housing Sub-Committee
approving the detailed proposals; and

That one off growth bids of £390,000 in 2014/15 funded
through the use of earmarked reserves be approved,
subject to Housing Sub-Committee approving the
detailed proposals.

Capital Programme Bids 2014/15 to 2016/17

The Assistant Director (Finance and Human Resources) identified proposals
for schemes to be included within the Council's capital programme over the

next three years.

Resolved:

a

That the schemes shown in Appendix A to the report of
the Assistant Director (Finance and Human Resources),
previously approved within the Council’s three-year
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capital programme, including any 2016/17 additions
relating to previously approved schemes be approved;

b That the schemes shown in Appendix B to the report of the
Assistant Director (Finance and Human Resources) which
will not be included within the capital programme be noted;
and

c That the proposed vehicle replacement schedule, shown in
Appendix C to the report of the Assistant Director {Finance
and Human Resources) be approved.

Internal Audit — Performance for Third Quarter 2013-14

The Deputy Chief Executive detailed the progress of the Council’s Internal
Audit function against the agreed plan of work for the year.

Resolved:
That the report be noted.

Progress Report on Achievement of Corporate Plan and Performance
Indicator Targets April —- December 2013

The Chief Executive and Deputy Chief Executive informed Members of the
progress with the achievement of the Corporate Plan and Performance
Indicator targets relevant to the Resources Board for April to December 2013.
Resolved:

That the report be noted.

Treasury Management Strategy Statement, Minimum Revenue Provision
Policy Statement and Annual Investment Strategy for 2014/15

The Deputy Chief Executive outlined the Treasury Management Strategy,
Minimum Revenue Provision Policy Statement and Investment Strategy for
2014/15. ,
Resolved:

That the proposed strategies for 2014/15 be approved.
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Exclusion of the Public and Press

Resolved:

That under Section 100A(4) of the Local Government Act 1972,
the public and press be excluded from the meeting for the
following item of business, on the grounds that it involves the
likely disclosure of exempt information as defined by Schedule
12A to the Act.

Irrecoverable Local Taxation Debts

The Assistant Chief Executive (Community Services) detailed the amounts
recommended for write off, in accordance with the write off policy agreed by

the Resources Board on 25 March 2013.

Resolved:

a

That the write off of 7 balances over £5,000, totalling
£88,718.92 in respect of unpaid Non Domestic Rates be
approved;

That the write off of 31 balances under £5,000, totalling
£12,838.10 in respect of unpaid Council Tax be noted;

That the write off of 10 balances under £5,000, totalling
£13,277.86 in respect of unpaid Non Domestic Rates be
noted;

That the write off of 60 balances under £5,000, totalling
£11,279.61 in respect of uncollected overpaid Housing
Benefit be noted;

That the write off of 92 balances under £5,000 totalling
£16,702.09, in respect of uncollected Former Tenant
Arrears;

That the write back of 13 balances totalling £1,386.96 in
respect of overpaid Council Tax be noted; and

That the write back of 6 balances totalling £9,652.45, in
respect of overpaid Non Domestic Rates be noted.

J Moore
Chairman
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Report of the Internal Audit — Plan of Work for
Deputy Chief Executive 2014-15

1

1.1

2.1

2.2

2.3

Summary

The report explains the basis upon which the Audit Plan for 2014-15 has
been developed, using a variety of sources of information to ensure that all
appropriate aspects of service activity continue to be embraced as part of the
approved three year review programme.

Recommendation to the Board

That the Audit Plan for 2014-15 be approved.

Report

The Public Sector Internal Audit Standards document governs how Internal
Audit in the public sector operates, and requires the Council to establish risk-
based audit plans to determine the priorities of the internal audit activity
consistent with the council’s goals. An annual plan is used to enable the
Chief Executive to produce an annual internal audit opinion on the assurance
framework and to effectively manage the internal audit activity, ensuring that
it adds value to the organisation.

The Audit Plan for 2014-15, which is attached as Appendix A reflects the
assessment of risk, based upon defined criteria and the results of audits
completed duting recent years. The number of productive audit days remains
constant with last year and given that over a period of three years the existing
cyclical plan has been successfully completed, it has been decided that a
change in focus for each audit will increase the benefit to each service.

As well as risk data, the Annual Plan also takes account of the external
auditor's (PWC) requirement that key controls over fundamental systems are
reviewed annually. Added to this reviews are based upon:

» National Government initiatives or flavours

o Level of budget allocation

* Any incidents of potentially fraudulent or corrupt activity

¢ Any past history of weaknesses or problems, staffing changes or

new/replacement software
» Experience of delivery of the audit programme in previous years.

7/
2014/BR/007300



2.4

3.1

3.1.1

3.1.2

3.2

3.2.1

¢ Knowledge sharing with other similar authorities, external auditors and
IT auditors of potentially weak or newly attractive activities.

The above considerations are also reflected in fundamental system work
where the Plan does not call for a full audit.

This year, as referred to in 2.2, the individual audits will be focussed on
reviewing all aspects of any particular service which upon completion will
provide a more comprehensive opinion on the [evel of assurance given by the
audit team. Previously there were several corporate audits carried out which
resulted in a fragmented outcome for some services. Each review carried out
this year will address all key areas of the service structure at the same time
looking in depth at costs, risks, performance, management, counter fraud
measures, value for money and identifying any potential for improvement or
increased efficiency. This will pull together all audit work completed and
enable service managers to form a view of the success of their service from
one overarching report.

Report Implications
Risk Management Implications

The Audit Plan for 2014-15 takes specific account of the Council’s strategic
and operational risks.

Failure to produce and deliver an appropriate and flexible audit plan built on
sound evidence may result in criticism from the external auditors.

Links to Council’s Priorities

The Audit Plan for 2014-15 takes into account Council key priorities as
outlined in a variety of documents.

The Contact Officer for this report is Barbara Haswell (719416).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government Act,

2000 Section 97

Background Paper No Author Nature of Background Date

Paper

712
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APPENDIX A

NORTH WARWICKSHIRE BOROUGH COUNCIL
STRATEGIC AUDIT PLAN 2014/15

Estimate of Available Resources

Internal Audit Section has an establishment of 2.5 full-time ‘equiva[ent auditors. There is also
budgetary provision fo buy-in any necessary specialist one off support for the audit of IT.
Counter Fraud support through CEAC continues to be sourced.

Calculation of Available Days:

52 weeks x 5days X 2.5
less bank holidays 12X 2.5

less sickness provision 3%
less annual leave
Gross days available 525 days internal resources

Allocation of Availa Ie%
START:

525 days
Less
Training & Development, genéral duties 22 days
Management, planning, corporate ‘ 85 days
107 days
SECTION 151 ACTIVITIES 418 days
Consultancy/Contingency
¢ Contingency 10 days
¢+ Consultancy 10
+ PwC 5
25 days
Special Investigations 15 days
Strategic Audit Plan 378 days
Cyclical Programme shows 378 days

2014/BR/O0T7301



INTERNAL AUDIT PL.AN FOR 2014-15
Strategic Audit Plan — Available Days

Key Financial Systems

378 days

¢ Main Accounting 10

e Creditors 10

+ Budgetary Control/Budgeting 3

s Payroll 10

* Benefits 20

» Capital Expenditure/Accountin

s Council Ta

e Cashfand banking 10

* NDR 10

e Debtor 5

+ Asset Manage . 2

e Housing Rents ' 10

» Treasury Management 3 111
Corporate Audits
Performance Indicatofs and performance management 15
Officers travel 15
Ordering and payment of goods/services inc authorised sig list 20
Risk Management 5
NFI 5
Health and Safety 35
Flexible working 25 120
Deputy CEO
Corporate Services
Procurement & Contracts 17
Housing
Maintenance & Repairs inc stores & vehicles 30
Lettings system policy & procedures 5
Supporting Older people inc boro care vehicles 10
Leisure & Community
Leisure flex system 10
Streetscape
Domestic Refuse 15
Recycling 15
Grounds Mntce,street cleaning, litter e 20
Management and monitoring 15 137
ACEO — Community Services
Contact Centre & CRM 10

378

2014/BR/007301



Agenda ltem No 8
Resources Board

2 June 2014

Report of the Assistant Director Procurement Update Report -
(Corporate Services) Legislation and E-Tendering.

1

1.1

2.1

3.1

Summary

This report provides an update on the progress made on implementing the
Council's Procurement and Commissioning Strategy (2013-2017). It also
gives information on the new European Procurement Directives and the
anticipated impact they will have on the Council's Contract Standing Orders.
Finally, it explains how the Coventry, Solihull and Warwickshire E-Tendering
system is being implemented in the Council.

Recommendation to the Council

a That the progress made on implementing the Procurement
and Commissioning Strategy is noted; and

That Chairs of Boards continue to take part in Tender Opening
ceremonies as described in Section 6.7

Consultation

Councillors Moore, N Dirveiks and Smith have been sent an advanced copy
of this report for comment. Councillors M Stanley, Sweet, Phillips and Moore
have also been consulted as Chairs of the main Boards and who therefore
may be required to open tenders. Comments received have been
incorporated into this reported or will be reported verbally at the meeting.

Background

The Council’s current Procurement and Commissioning Strategy was
approved by Board in June 2013 and covers the period 2013 to 2017. The
Council’'s Corporate Plan includes an action to ensure that the strategy is
being implemented effectively and that progress is reported annually.

8/1
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3.2

3.3

4.1

4.2

Contract Standing Orders (CSO) were updated and approved in September
2012. They were amended in January 2014 to take account of the revised
EU thresholds which will remain in place until 31 December 2015. These
“thresholds” determine the value over which different types of procurement
must be advertised across Europe. The thresholds are £172,514 for Supplies
and Services contracts and £4,322,012 for Works contracts.

Our current Contract Standing Orders and the approach we take to
procurement is governed by European Union Treaty and Public Contract
Regulations (2006} and the amendments made in the 2009 Regulations.

Procurement and Commissioning Strategy — Update.

Each year we review the strategy and ensure the things we need to do are
included in Service Plans. The majority of procurement related actions
appear in Corporate Services Division's Service Plan, as the division
responsible for corporate procurement. However, other services such as
Housing and Streetscape will have procurement projects, specific to their
service areas, in their Service Plans.

The progress against the actions identified for 2013/14 is detailed below:-

¢ Training on e-purchasing system — The Procurement Team has
provided support and training for staff on using the Council’s Finance
System (Total} for ordering, delivering and invoicing goods and services.

» Contracts and Suppliers — The “Contract Register” has been updated
and verified with Assistant Directors. The Register shows all suppliers
who the Council has spent more than £10,000 with in the past financial
year. It is used to help ensure compliance with CSO’s and that work is
tendered in a timely and effective manner.

e Contracts Let — A number of contracts have been let during the year
including goods and services for the recycling service, a new telephony
system, new network infrastructure, banking services and agency staff
rates have been renegotiated.

e Savings — The Procurement Team monitor the savings made on goods
and services identified for central purchasing e.g. travel, stationery,
agency staff and mobile phones.

» Advice and Compliance — The Procurement Manager meets with officers
from the main spending departments (Housing, Streetscape and Leisure)
to discuss plans and compliance matters. Advice is given, on request, to
any officer to help them procure effectively and comply with CSO’s.

* E-Procurement — The Procurement Team are working on implementing
the Coventry, Solihull and Warwickshire e-Tendering system as described
in Section 6 of this report.

8/2
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5.1

5.2

5.3

New Public Procurement Directives (2014)

The EU has been working for a number of years to revise the Public
Procurement Directives with the aim of modernising, simplifying and
improving flexibility in the existing system. The three new Directives, one for
the public sector, one for the utilities sector and the third for the procurement
of concessions came into force on 17 April 2014.

Each EU member now has up to two years to bring the Directives into
national law. The UK Government appears to be keen to start
implementation and is working to get the directives into national law quickly
and possibly within six months; until then the current UK public procurement
regulations and case law will continue o apply.

The new Directives and resultant Regulation will impact on all areas of
procurement in the public sector. As a contracting authority we will need to
consider how the changes will affect strategy, standing orders and work
practices. However, until the Regulations have been made law we won't
know the final details but the main changes and additions outlined in the new
Public Procurement Directive are:-

o Clearer ground for exclusion

o The requirement to investigate abnormally low tenders, but leaving the
decision to exclude such a tender to the public body.

o Giving the public sector greater ability to exclude suppliers at the
selection stage, if there is evidenced poor past performance.

e Contract award criteria - The removal of the choice to award contracts
based solely on the lowest price; contracts will only be awarded on the
basis of most economicaily advantageous tender (usually both price and
quality considerations).

¢ Help for SME’s and Tenders

o Reduced requirement for paper work, less red tape and more supplier
self-declaration.

o Measures to encourage buyers to break Procurements into smaller
lots,

o Buyers will not be able to set turnover requirements at more than twice
the contract value.

o Preliminary consultation with potential suppliers allowed and more
focus on getting better specifications and the right supplier.

* New timescales - The ability to run Procurement exercises faster as the
minimum time a supplier must be given to respond to a tender has been
reduced.

8/3
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5.4

5.5

6.1

6.2

6.3

o Replacement of Part B — Amalgamation of Part A Services and Part B
Services (health, social care, education and legal). Simplified regime for
some “services to the person” i.e. health and social care.

e Environmental, social and labour laws - Reinforcement of the Treaty
principles (Transparency, Equal treatment and non-discrimination,
Proportionality and Mutual recognition) and clarity on the consideration of
environmental and social aspects in procurement.

» Mandatory e-procurement - Electronic communication / e-procurement
will become mandatory during 2016.

*» New procurement procedures - Introduction of two new procurement
procedures “Innovative Partnership” and “Competitive procedure with
negotiation”.  More freedom to negotiate and the specific negotiated
procedure to be less constraining.

It must be remembered the EU Directives and the supporting national
legislation and regulations only apply to what we wouid regard as “high
value” procurements i.e. those above the relevant EU threshold. In practice
we do very few EU Procurements and rarely procure Part B Services (e.g.
Social Care, Education, and Transport Services). Therefore, we expect the
new Regulations to have little impact on the majority of our Procurement
activity. However, some of the changes will be deemed “good practice” and
become a guide for all public procurement. The Procurement Team will
review and where needed adapt the Procurement and Commissioning
strategy and any work practices to accommodate the changes.

Once the Regulations are passed CSO’s will be updated by the Assistant
Director (Corporate Services) in consultation with the ACE and Solicitor to the
Council. A full review of Contract Standing Orders is scheduied for 2017.

Electronic Tendering

One of the changes set out in the EU Directive is the imposition of an
electronic procurement commitment. This requires public bodies to be able
to transmit all procurement documents electronically by 2016.

A group made up of Coventry, Solihull and Warwickshire (CSW) procurement
officers has been working together for some time and successfully bid for
funding from Improvement and Efficiency West Midlands (IEWM) to help
purchase and implement an e-tendering system. A solution was selected and
is now being used by a number of Councils. The system is accessed via a
website branded as "CSW-JETS” (Joint E-Tendering System).

The Council has started our implementation of the system and the
Procurement Team has been trained. We are in the process of getting
suppliers, who work with the Council, to sign up to use the system.
Fortunately, Nuneaton and Bedworth BC have already been through this
process and we have a number of suppliers in common.

8/4
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6.4

6.5

6.6

6.7

7.1

7.11

7.1.2

7.2

7.2.1

7.2.2

Using e-tendering will mean we will have to change our procurement
processes to some degree. These new processes are being worked on and
will be incorporated into Contract Standing Orders where needed.

One area that will need to be changed, to accommodate electronic tendering,
is Member's involvement in tender opening. At the moment the Chair of the
responsible Board, or their Deputy, attends the opening of tenders,
regardless of whether they have been returned by email or as a paper copy.
When the tender is opened the Councillor signs a print out of the pricing
information, as does a member of staff from Democratic Services.

The CSW-JETS can be set-up to accommodate a number of ways of working.
Some Council's no longer require a Councillor to be present when they are
opening a tender; others continue to include a Councillor.

The Chairs of the main Boards have been consulted and agreed that the
Council continues the practice of having a Tender Opening “Ceremony”,
including the appropriate Member and Democratic Services. This will require
relevant Councillors to be set up on the system and they will need to be
trained and supported through the process.

Report Implications
Finance and Value for Money Implications

Contract Standing Orders have been developed to work with and support the
Council’'s Financial Regulations. One of the main aims of Contract Standing
Orders is to ensure the Council purchases goods, services and works which
are best value for money.

The implementation of the CSW E-tendering solution was funded by an
[EWM grant. The on-going costs are in the region of £2,000 per annum. As
Housing Division is one of the main procuring services they have agreed to
fund these on-going costs from existing Housing Revenue budgets.

Legal and Human Rights Implications

Public Sector procurement is governed by EU Treaty, Directives and National
legislation. Contract Standing Orders will be updated to help ensure legal
compliance in our procurement and contracting activity.

A variety of other legislation and related Council Policy has an impact on how
procurement is carried out, on how suppliers are expected to work with us
and the nature of the contracts that are ultimately signed. Senior Officers
and others involved with procurements are expected to ensure relevant
legislation is accommodated and Council policy applied as necessary.

8/5
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7.3

7.3.1

7.3.2

74

7.4.1

7.5

7.5.1

7.5.2

Environment and Sustainability Implications

The Council is aware of its duties under the Public Sector (Social Value) Act
2012 to consider how what is to be procured might improve the economic,
social or environmental well-being of the Borough. Officers will be
encouraged to consider how their actions could improve the well-being of
communities.

The new Directives strengthen the need for contracting authorities, such as
the Council, to take measures o ensure compliance with Environmental and
Social laws. '

Risk Management Implications

The Council is required to have rules for procuring goods and services. One
of the main aims of the Council's CSO’s is to help mitigate the risks that could
arise through poor or illegal procurement practices.

Equalities Implications

Contract Standing Orders require the Council to apply relevant legislation to
its procurement activities this includes the commitment to implementing the
duties laid down under the Equality Act 2010 as they relate to procurement.
We will use best practice guidance and in particular the “Buying better
outcomes” guidance prepared by the Equality and Human Rights Commission
and work with the Policy Team to ensure the goods and services we procure
are fit for purpose and meet the needs of their users.

The general equality duty applies to procurement and commissioning by
public bodies such as the Council. The requirement to comply with the
general equality duty applies to all procurement regardless of the value;
however; the value of the contract may impact upon the relevance and
proportionality of equality considerations.

8/6
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7.6 Links to Council’s Priorities

7.6.1 Good procurement and commissioning practices, as defined in Contract
Standing Orders, support the Council’'s priority of achieving a balanced
budget. However, the outcomes of the various procurement exercises could
support and contribute to any one of the Council’s priorities.

The Contact Officer for this report is Linda Bird (719327).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government Act,
2000 Section 97

Background Paper No

Author

Nature of Background Paper Date
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Agenda ltem No 9
Resources Board

2 June 2014

‘Report of the Assistant Director Broadband Update Report

(Corporate Services)

1

1.1

3.1

3.2

Summary

This report provides an update on the progress being made on the provision
of broadband services and superfast broadband as part of the CSW
Broadband project, which covers Coventry, Solihull and Warwickshire {CSW)
and operates under the guidelines laid down by BDUK project.

Recommendation to the Board

a That the report be noted; and

b That Members consider and express their views on the match
funding proposals detailed in Section 5 of this report and that the
views of the Board are forwarded to Executive Board.

Consultation

Councillors Moore, N Dirveiks and Smith have been sent an advanced copy
of this report for comment. Any comments received will be reported verbally
at the meeting.

Background

The Government made £530 million available to support the roll-out of basic
broadband (2Mb) to properties with no, or very poor, provision and to help
support the delivery of Superfast Broadband to 90% of properties. It is
anticipated that the CSW Broadband project will achieve superfast speeds for
91% of the sub regions premises.

An initial allocation of £4,070,000, BDUK grant, was made by the
Government to the CSW sub region. Authorities were required to match fund
the grant. This Council, at its Resources Board meeting in February 2013,
approved the provisions of £197,868 as the match funding sought from it, to
help improve broadband coverage in the Borough.
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3.3

3.4

3.5

3.6

4.1

4.2

4.3

4.4

4.5

The contract for the provision of the fibre infrastructure, needed to improve
broadband speeds, was awarded to BT under a national framework contract
established by the government.

Members of the CSW Broadband Project Team have held public meetings in
the Borough to explain the project, gain public support, recruit volunteer
Broadband Champions and update on the progress made. The CSW team
and BT attended Scrutiny Board on 16" September 2013 to update Members
and give them the opportunity to scrutinise progress and future plans.

The CSW Broadband team also sends out regular email newsletters,
provides information for Councils’ websites and maintains a project website

- http://www.cswbroadband.org.uk and Social Media accounts such as on

Twitter - @CSWBroadband.

The project website includes the most up to date information and maps
showing the roll-out plans. It also links to a BT post code checker to enable
people to see the exchange and cabinet they are connected to and if there
are plans published yet for their areas.

Current Situation and 12 month plan

The CSW Broadband Project has been split into 8 phases, with each phase
lasting about 6 months and at any one time 2 overlapping phases will be
being worked on. Each phase consists of BT identifying and upgrading
exchanges and selecting and surveying a number of locations for new
cabinets to enable superfast fibre broadband.

The potential cabinet locations are verified by the CSW Broadband project
team to ensure they meet set criteria. The Highways service and relevant
Planning team are consulted about the location of the new cabinets.
Assuming the consultation and survey raises no issues cabinets can be
installed, powered and made live ready for people to subscribe to superfast
broadband services. These services can be purchased from any broadband
provider.

Phase 1 (from April 2014} and Phase 2 (from July 2014) are currently active
and phase 1 cabinets are now starting to be made live. The Borough has 19
cabinet locations identified in phase 1:-

¢ 13 in Coleshill ¢ 1 in Curdworth * 5 in Fillongley.

Phase 2 sees further work in the Coleshill and Curdworth exchange areas
and in Hurley. The indicative plan for Phase 3 (October 2014) includes some
cabinets in the Atherstone and Chapel End exchange areas.

The data in the table provided as Appendix 1 summarises how access in the

Borough will be improved by the BDUK project and the commercial roll-out of
broadband by telecommunication companies. It shows that a maximum of
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4.6

4.7

4.8

5.1

9.2

5.3

5.4

9,669 properties will get the ability to connect to Superfast Broadband, as a
result of the first 3 Phases of the BDUK Project, by the end of March 2015.

The CSW Project Team is trying to be open and upfront about the plans and
the work programme. But all information given out has to go with a health
warning as it is based on current understanding. Surveys can identify issues
which may put a cabinet out of the plan or cause an area to be brought
forward or delayed.

Also even if a cabinet is upgraded to fibre and therefore theoretically able to
deliver Superfast speeds, a property’s distance from the cabinet or the quality
of the cable to the property may mean superfast speeds can’t be achieved.
Some properties, for historical reasons, are connected directly to an
exchange and these will be unable to get superfast connections under the
current project. The CSW Broadband website provides the most up to date
information available. :

As the project progresses more details on Phases 4 to 8 will become
available.

Next Steps and Further Funding

As can be seen from Appendix 1, even at the end of the current BDUK project
some premises in the borough will still be unable to access Superfast
Broadband. The intention is that all will be able to connect to a broadband
service. However, some premises will still not have a connection to an
exchange and/or cabinet which has been upgraded to support the next
generation access (NGA). Others may be on the next generation access
network but unable to get Superfast speeds for a variety of reasons.

The Government has recently made more funding available to help fill the
gaps in access and address the problems of those premises still getting slow
internet speeds. The CSW area has been notified of a potential additional
grant of £3.68 million to help take Superfast Broadband coverage to 95% of
premises. However, this funding must be matched in order to draw it down.

The CSW Broadband Project Working Group (PWG) was asked, at its April
meeting, to establish if Councils have the appetite to provide additional match
funding in order to secure some of this additional grant in order to deliver
further broadband improvements within their areas.

PWG members were asked a supplementary question to find if there was a
willingness to find additional funding towards retaining the CSW Project
Team beyond the current BDUK project. The intention being they would work
on a further project to deliver the £3.68m grant. There is also an EU target to
provide 100% of premises with speeds of at least 30mbps by 2020 and the
project team are actively investigating sources of additional funding for this.
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5.5

5.6

2.7

9.8

6.1.1

6.1.2

6.2
6.2.1

At this time Councils are being asked for an “in principle” view on further
match funding and contributions towards staffing costs. Further work is being
done on where, across the sub region, grant would need fo be allocated to
address those premises that will still not have Superfast Broadband.

As one of the more rural areas, which started from the lowest level of
superfast access in the CSW sub region, current estimates suggest that the
Borough would require about £1m of public investment to put around 3,400
additional premises in reach of Superfast Broadband and achieve the 95%
coverage target. This level of investment would need £500,000 from BDUK
and the £500,000 match funding would need to be found between
Warwickshire County Council and North Warwickshire Borough Council.

The County Council is going through its processes for establishing their
ability to and appetite for matching the BDUK grant and therefore it is not
possible to give exact figures for the funding being sought, from this Council,
at this time. For indicative purposes the current BDUK project was matched
on a 3:1 basis between the County and the Districts and Boroughs, which
would give a figure of £125,000 being sought from this Council as match
funding. However, if Members are willing to consider match funding the
Board is asked to give an indication of the level of match funding it may
consider.

The CSW BDUK Project Team have indicated that any match funding is
being sought across 2015/16 and 2016/17 to enable them the access the
additional BDUK grant.

Report Implications

Finance and Value for Money Implications

This report has no financial implication arising directly from it. However,
Members are asked to consider and express a view as to whether this Board
has the appetite to consider further match funding and give an indication of
the level of match funding if may consider. The views of this board will then
be forwarded to Executive Board for consideration

if Members are willing to consider additional match funding a further report
would be brought to Board once the detailed requirements are known.

Environment and Sustainability Implications

The improvement of broadband services within the Borough will help support
people to live, work and [earn in our rural communities. The lack of adequate
internet provision may affect people's decisions o move to the area or may
encourage businesses to relocate from the Borough, thus affecting the
sustainability of local communities.
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6.2.2 The lack of broadband provision also means people are unable to use online
services and have to travel to get the services they need.

6.3 Equalities Implications

6.3.1 Poor or no broadband service can prevent people from accessing information
and services resulting in them being less well informed, having fewer
opportunities and missing out on more effective ways of managing their
businesses, life and finances. The impact of this lack of internet service is
known as the “digital divide”

6.4 Links to Council’s Priorities
6.4.1 Investment in the Broadband infrastructure in order to provide better internet

services contributes directly to the Council's priority to improve access to
services.

The Contact Officer for this report is Linda Bird (719327).
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Appendix 1

BDUK and Commercial Broadband Roll-Qut in North Warwickshire

Number of Premises in the Borough when the BDUK Contract signed

No. of Premises Expected to be covered by Commercial Roll-Out (i.e. no BDUK funding

needed) 14,277
No. Premises Under Investigation as Part of the Current BDUK Project 11.997
% of Premises able to connect to NGA* (assuming Commercial 100% and BDUK 100% of 92%

(']

contract)

Projected Total No. of Premises BDUK Project Hopes to Cover {by end of BDUK
project) at Superfast Speeds

Projected No. of Premises Still To Achieve Superfast Speeds (after BDUK Project and
Commercial Roll-out Completes)

Additional Premises (new as at Feb 2014)

Total No. Premises that may Require Further Funding {after Commercial Roll-out and
Current BDUK Project)

Projected No. of Additional Premises where the Further Funding Roll-out would
deliver Superfast Speeds {and achieve 95% Cover)

Projected No. of Premises That Will Still Fail To Achieve Superfast Speeds (after BDUK
Project, Commercial Roll-out and Further Funding Roll-out Completes)

* = Next-generation access (NGA) is the upgrade to the telecommunications network so
that it can provide Superfast Broadband speeds (24Mbps minimum)

Data as at May 2014



Agenda Item No 10

Resources Board

2 June 2014
Report of the Chief Executive Membership of the Borough Care
Task and Finish Group
1 Summary
1.1 The purpose of this report is to consider membership of the Borough Care
Task and Finish Group for the ensuing year.
Recommendation to the Board
That the Board is invited to consider membership of the
Borough Care Task and Finish Group for 2014/15.
2 Task and Finish Group
2.1 The Borough Care Task and Finish Group membership previously comprised
Councillors Winter, Moore, Pickard, Phillips, Hayfield, Johnston, Smith and
Fox.
2.2 The Board is invited to consider membership of the Borough Care Task and
Finish Group for 2014/15.
3 Report Implications
3.1 There are no report implications.

The Contact Officer for this report is David Harris (719222).

Babkground Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper
None
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Agenda Item No 11

Resources Board

2 June 2014
Report of the Chief Executive and the Progress Report on Achievement
Deputy Chief Executive : of Corporate Plan and

1.1

4.1

4.2

Performance Indicator Targets
April - March 2014

Summary

This report informs Members of the progress with the achievement of the
Corporate Plan and Performance Indicator targets relevant to the Resources
Board for April 2013 to March 2014.

Recommendation to the Board

That Members consider the performance achieved and highlight any
areas for further investigation.

Consultation

Consultation has taken place with the relevant Members and any comments
received will be reported at the mesting.

Background

This report shows the end of year position with the achievement of the
Corporate Plan and Performance Indicator targets for 2013/14. This is the
fourth report showing the progress achieved during 2013/14.

Progress achieved during 2013/14

Attached at Appendices A and B are reports outlining the progress achieved
for all the Corporate Plan targets and the performance with our local
performance indicators during April to March 2013/14 for the Resources
Board.

Members will recall the use of a traffic light indicator for the monitoring of the
performance achieved.

Red — target not achieved (shown as a red triangle)
Green — target achieved (shown as a green star)

111
2014/BR/007320



5.1

5.2

6.1

7.1

Performance Indicators

The year end returns are subject to review by Internal Audit and should be
considered draft at this stage.

The current national and local performance indicators have been reviewed by
each division and Management Team for monitoring for the 2014/15.

Overall Performance -

The Corporate Plan performance report shows that 100% of the Corporate
Plan targets and 74% of the performance indicator targets have been
achieved. The report shows that individual targets that have been classified
as red or green. Individual comments from the relevant division have been
included where appropriate. The table below shows the following status in
terms of the traffic light indicator status:

Corporate Plan

Status Number Percentage

Green 7 100%
Red 0 0%
Total 7 100%

Performance Indicators

Status Number Percentage
Green 17 . T4%
Red 6 26%
Total 23 100%
Summary

The targets that have not been fully achieved include increases in sickness,
rent arrears, relets, answering calls, adaptations and rent arrears. Comments
are provided for each specific target which has been missed. Members may
wish to identify any areas that require further consideration where targets are
not currently being achieved.
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8.1
8.1.1

8.2
8.2.1

8.3
8.3.1

8.4
8.4.1

8.5
8.5.1

8.6
8.6.1

Report Implications
Safer Communities Implications

There are community safety pe}'formance indicators which are reported to
Executive Board.

Legal and Human Rights Implications

The national indicators were specified by the Secretary of State for
Communities and Local Governmeni. They have now been ended and
replaced by a single list of data returns to Central Government from April
2011.

Environment and Sustainability Implications

Improvements in the performance and quality of services will contribute to
improving the quality of life within the community. There are a number of
actions and indicators which contribute towards the priorities of the
sustainable community strategy including customer access strategy, outreach
services, financial inclusion, health and well being services and decent and
affordable housing.

Risk Management Implications

Effective performance monitoring will enable the Council to minimise
associated risks with the failure to achieve targets and deliver services at the
required performance level.

Equality Implications

There are a number of equality related actions and indicators highlighted in
the report including developing outreach services, financial inclusion, decent
and affordable housing.

Links to Council’s Priorities

There are a number of targets and performance indicators contributing
towards the priorities of access to services, improving housing in the
borough, tackling health inequalities, achieving a balanced budget and
developing our workforce.

The Contact Officer for this report is Robert Beggs (719238).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper No Author Nature of Background Date

Paper

None

11/3
2014/BR/007320




algersw) pafold syl yim ssueplosoe
. ur malaad ay} jo yed se pleog SIVINOSIY
UoISIACLd B3IAI8S DUNJTY PUR JURAIND 240|dXd o
e uaaln 2.&3@8 mc_%mmE - QH_:WL_W gmu_c_n_ pue u_m_m,r wc.M e|abuy ‘sa1eon Buisnoy 2Ul Aq posibe SuoHOe AUR JUSABP puR 321AIBS 80 dOMN
L2 ’ ; o ale) ybnoldog ayy moladd 03 paysijgelse dnoun
Usiuld pue dsel aul Jo MJom a3 Jusws|dwl ol
‘pdeog S224N0sSeY Bung 8yl 0] pallodal Buiaq poafoig
5l Bunnp apew ssalboad ayy uo ajepd i
| p1/€T Buting ap H 1epdn Nag saysImIRA pue ([nyios ‘AlIusAol aL3
L IEET[] -preog Augning epup ‘pag S82IABS 0] SS90V | Ajjeoyioeds pue |1dunc) 3U3 Jjo lom au3 ybnoayy 780 dOMN
% | onssesod pensorasc wesy st 3nas e e
sSmD -Bunse dnotg 6urasls Jenbad Bulpuany W10y pueqpeoIq Lo L
*Asuednano paseadou)| +TOZ yarew Ag 3todad pue juladioos uogled
0] Bupea| sjun |eLIsSNpuUl O} apew sudwaacidily) 81 1ouno 1no ‘g|qissod siaym ‘aanpad 03} sAem BuUDDRs
e usalny pue p|os Uaag sABl S$JOsSE aA1RNpoadun paeyaly ‘sqqoq 9 mwu.".h_.wm u__un:n_ Buipnjaul ‘syun |elIsnpul pue sdoys ‘sbuipiing {T)ZT/TT 050 dOMN
;03 'SNO0J utew auy 3osfold uopepotiwonde : : Ajunuwiwod sBuipping |1ounc) Asy Jo) swwetbold
ay] Llim seade Jo Jaguinu e U] Sanuucd 3o soueusjulew Bulping syl uawsaiduw o1
$T0Z YoIEW AQ Ji0dal pue
‘pajepdn pue uone|siba) JuawAodiuz Yim sue|dwod Bulinsug
d usaln | PamalAaL Blam saPIod YH JWOS pue ‘$1/£102 ang lsulen JuswAojdwy g0 (gienuasqe ssowds Bujbruew /Bullojiuopy £+0 dDMN
A oybnoay) palojiucwl SEM SIUSSOE SSOUDIS {e Buipniaul ‘ABajea)s sa21N0soY
UBLLUNH 243 UM BU|| U] oM E18pUn 0],
. Alenugag ui Ajenuue Buptodad
Alenuer u| pJeog 03 payodal Xel [pung: : §
A uaain pue pojepdn sem ued SSaUISNE YHH JE9A 0 dUL ang ‘laulen " mwu.x_.mm u__um_._n_ 15BD810) 1B3A O e UlRJulewWw pUBR UB|d Ssauishg 10 dJMN
2 : : ' JunoIoy anuaAay buisnoy ayl Jusws|dwi o
¥10c
*pleogq S234n0s9 !
woas Sun o1 baviod pleoq p ] ) Xel punos yodel AqQ palodad aq (im ssaubold ‘ABajels
& 2} [ 01 paodal aq [Im JesA 3Y) 10) 5521604y epun] ‘paig 9 S991A19S JIANg 101 =43 Jaaliep diBy yoiym sioefold pue suonoe 00 dDMN
%y,. ‘pauued se pajuswaldun suonay ABsiens 101 : : ay1 Bunuawajdw) ybnouyy ssoialas jo uoisjaold
3AI129)42 U3 0] 23nqIUIU0D 0} SNUIRUOD O]
gelich!
uasl 522IN0SY B wm : d ! XEL [2uUnog AN .:u._m_z NS
o 5 d sung o3 Bulob juawainzold uo Moday epur] ‘pJig 9 SIOIAIDS SHANd 2q {1m ssaabold ‘ABsielys BuluolssiLuwo) pue G£0 dOMN
,@h .Umccm_n_ se _uw”__.._mc._mv_ac.__ SUdIoe JusWwalindold : B uswalndold @243 Ul suoijoe su3 u_._m_EU"n_E_ o]
T | depuio Buioday | :UOHOY




XE] |1DUNnoD g sjjeuag 313U J2E3U0D U Wl LETMN
= 5L SADIAISS 21|qQNd | g senuaasy | Spuodas 7 Ul paJlamsue s|jed Jjo abejuadiad oyl 960
Xe| |1puUnoD gy s3a0IAlDG {951 03 €51 40 |21} 12bue)
A £6 56 S33|AJBS DI[qngd Joynduwe) UL Paajosad S||BD YSad 221A195 JO abeluadiad 10 IdTMN
Xg] [12UnoD g S2IIAIRG : paoejd Bulaqg |jea 2 Jo sunoy Ney uiyam s)jed
P 96 a6 S301AJ3S 31|gqNnd tegndwo) ysapd(ay 0] asuodsaa jenu Jo sbeusotad syl 050 IdTMN
xe swd gg'g
. . | |IPUNOD Y SBIIAOG
64766 L766 0} we Q0’8 Aepud 03 Aepuoly s19sn 0} a|qe|ieae | 6£0 IdTMN
S321A1B8S D1|1gnd Jaindwiod
5Wa3sAs Dielodiod Jo AJljqe|ieae abejuadtad syt
*S3|JUBIEA JO BSESIDUI UR (JIM |B3p 0]
a2nosad Jo [aas) 3ybl ayy Buipuly pue sjeuRRW . Judwbeuep (z1ZAQ 12uL04) Buisnoy
5035245k DUIAOLLID U] PADE) DABY M Jel) SanssI 5 peY avey e Buisno Buisnoy Aoyine |20} 18]-94 01 Uaxe) Wyl abetraay 040 IdTMN
3y Jesi ayl Jnoybnody) pallodad aaey am kil
"Sonipal 03 AJNSILIp
5111 951 O] SE1s 1gap usym pue jusd Jisys Aed . . uswabeuey sieaae
03 BuyB6nss aie sJUBUSY WS Jey] SaedIpul pey 6v'v 8¢ Buisnon Buisnoy JUBJ SY2aM / UBLJ 810w UM SJUBUS] JO JaqLuUnN SeT IdTMN
Si43 Buo)s 51 UCIFID||0D IUSI ||BIDAC 3T IS[UM kg
{1231enb
Juswabeuepy .
2 usaig 0 C Bujsnoy Buisnop aea jo pus e joysdeus) UolIIEpOLWILLICIIR GSTIN: MND
: Aseaodway Ul Buia)| Sploya2snoy jo Jaquinp
FoUBUFIULE |
w7 Uuaain 00T 00T Busnop Buisnoy pale|dwod $31edl1Had sen 890 IdTMN
Uasa . BUISHO ouBLUIRK LUy 1541
2 €68 06 1SNOH Buisnopy WBL palsdwod saiedad asuodsas Jo abejuanlad SEE I1MN
pioddng 1(%S5'96 piepueis |euoneu
Uasun 8’66 66 BuisnoH AUNWWoD YS1) "SPU0DDS 09 UM WIISAS [043U0D |843URD | /S IdTMN
5 : au1 ubnoJyy pasamsue s|rd Jo abejusadlad
. X1 |1DUnon g S20IN0S2Y {cTAg
g :wwguo £6'6 01 s30|A185 21[qnd uewiny 12W104) 150d UL LIS JO 9 B SE SI9ARD| AJRIUN|OA 550 Id1MN
1E2A U] Ul BDUBSAR SSAUNDIS
Wiy Bua) 4o :%tmaoﬁ hmcm_c mwm...s N /S 0T o XB| [12UN0D B SVUINOCSTY {(ZTAQ J12WI0)) 20UDSQE SSILDIIS 50 IFIMN
’ ’ SaDIAIBS D11gNnd uewiny 03 350{ s)IUs / sAep Bupjtom Jo uontodosd ayl
(gAag 1auwoy) Ayloyinyg
XEL |[DUNoD R Ajueiunoooy | 2yl Aq paaledad Bulag pasioAul yons Jo SABp QF
- .
ped 6796 86 SaDIAIDS 21|qNd |RIDUBUI wiylim AJouIne syl AqQ pred suam yoigm sadalas €50 IdTMN
w pue spoof |BDJaWIoD J0) SDI0AUI JO &, UL
sjuaLlWo) [2ARIL JO | IYBi |ezuewitolad| 39buae] AlLlold uoInaas uondiaseq 19y
UOLD3JIQ | d1Jesl

puj Jeaj




‘SO 11943 03 suoeldepe paau oym JJdom Jo uona|dwod pue
@jdoad 1oy a31AI9S 42113Q e apiacad 01 senUilUod y3i|eaH olgnd y |1sanbal iUl uzamiaq uaxel s ‘e sanlIqesIp
punod Ajunod syl pue |1punc) ybnoltog "y eI 9 £ Butsno 1008 BIRALd yim a)doad Jo) Buisnoyy 1ojoas ajealld LET IdIMN
Yompag pue uoiesunpy yim 3alfoad yuiofl sy 03 suondepe 1o0j sung bujiesm abeisae syl
"S0UBJS[SSE pue 30IApE A :vaM SULIO})
13JJ0 0] sdaumo opg AMeDU Ylim papuodsallon uijesy olgqnd 3 AIOWINE 1230} 3L Aq LoRae jo 3 nsal 1a.1p
X TEET0) e 0z buisnoH e se uesh ay) Buunp paysiowsap 10 uonedniso | 90 IdTMN
BM UCIRPPE UL °|NJSS320NS 249M UDIYm .9 101985 91RALd o1u1 paLIMal “pardnaso o o) puNo a4 1
suoiuaAlalul 2] YIlm paudaduod st uodad sy “ mmc__._mz:u JUEIEA \_.o“_umm 212ALd JO JBGUWINY BUL
(e99Ag Jawo)) sBuljlamp (vyH) Unody
*ZIRLLI[D JILIOU0ID uasis . Buisno Juawabeuely anusaay BuisnoH Uo pamo sjual Jo ucipodoad
JN2p AdsA B Ul aouewlopMad Jus|[@0xs S SIYL by BL'66 66 : H Buisnoy 2 Se AJHoUINe |B230| 3y AQ pa1da||0D Uy €0 IdIMN
“ ! ISIB3lle pue UOII3|(0D Jual AJloyine |Bdo]
JusWabeusl paAanins uaym piojpue| J1ayy Aq paplaold .
) IEEIS) /8 98 Buisnoy BUISNoH DIIAUDS ||BIDAC DY UM paysnies a4e Aay] 09TIN:MND
: Jeyy Bupeis syueus) (1DUNOD (e Jo sbejusasad ay)
SI0M
SOUBUBIUIE Jo uons|dwod pue |21949. Udamiaq U el awn
~1eaA auy] Jo ped Alea sy) ul paousuadxa sAeRg 5 poy raals Z Buisnoy m:_m:uo. W ‘usamiaq :(pom Jolew Buipnixa)saiqesip yum | 990 I41MN
o - 15MoH adoad 1o) Buisnoy Ayoyine |eac| o) suondepe
i J0J syjuow ur awy Guiem shelaae ayl
A SOURUBIUIEY
2]y JO pUa 3Y] [IIUN D[{EIBAR 10U UOHBULIOIUL 00T Buisnoy BuIsnoN 32035 tno @) Bunie|al sawoy 1ounod 3usdap UoN | BSTIN:MND
‘siauned
aAySPIMIeM UBY] JB338q SulellRd sduewoylad
SIUY 12Ul paleopul sey buppewiysuaq |ejopasue
2L P3RS 2 PINOUS 3) Jonamoy XB] |IDUNOD Q s)jouag al3uany
*aaueudopad ul doap sy ul pajnsal sey . pay [ + ’ : TOT IdTMN
saLINbu® S14aUBG DA JO PUB aim Buleap pue - SIJIAIBS Dl|gNd | ¢ SaNUaAsY JPeIUo)) BY3 Ul S||BD paucpuege Jo abejusolad
20|AJBS5 BSNLBI MDU U] J0J S[ea
pasealoul au3 pue §|9As] BURIs Ul vonRonpal ayl
. . XE[L {1dUno3 g slijausg
v 96°46 8°/6 SBIIAIBS DqQid | @ SPNUDASY {6Ag JawWl10y} payde||0D Xe] |1DUNoD Jo uorRledold | £0T IdTMN
(0TAG 12W0)} Ajoyine
+6°86 9'86 XEL IDUNOS 3 Sipuag 3l AQ paAIanal alam Uolym Jead |eidueul au 90T IdTMN
" S23IAIRS JNqNd | 3 sanuaaly
’ Joj snp sajed J)3sawop-uou jo abejusauad ay)
. . Xe1 EaUnos 9 sypeusg jysuag XeJ |1punod pue jyauag buisnoH .
e T'g S/ U] sjuaas abueyd pue swiepR mau jje ssadxoad T8TIN:MND
Sa2IAL2S 21|qNd | » sanuaAay
0] sAep Jepus|ed Ul uaxe) sw) sbelsae sy
. Xg| [1duno3 g sjysuag . :umm>m_ SL0))
£ TEET]S] 97 oz peojases poo‘T Jad ‘suonpues pue suopndasold | 00T IdTMMN
i ~ SIMAIDS JgQNd | R sanusAlY
B8 Jo Jaquinu syl : tAMNDI9G Jiisuag bBuisnop
) sjuauiuioD |[aael] Jo | b |eoueuniofiad| 19bie] ALY uoines ~ uondiosag 4oy
uol3oa11q | oljedt pu3j Jesh




Agenda Ifem No 12

Resources Board

2 June 2014
Report of the Annual Treasury Report for
Deputy Chief Executive ' 201314
1 Summary
1.1  This report shows the out-turn for 2013/14 and highlights any areas of
significance.
Recommendation to the Board
a That the Annual Treasury Report for 2013/14 be noted;
Recommendation to the Council
b That the Annual Treasury Report be approved.
2 Report
21 The Council is required through regulations issued under the Local
Government Act 2003 to produce an annual treasury report reviewing
treasury management activities and the actual prudential and treasury
indicators for 2013/14. This report meets the requirements of both the CIPFA
Code of Practice on Treasury Management 2009 (the Code) and the CIPFA
Prudential Code for Capital Finance in Local Authorities (the Prudential
-Code).
During 2013/14 the minimum reporting requirements were that the Resources

2.2

Board and full Council should receive the following reports:

e An annual treasury strategy in advance of the year (Resources Board 28
January 2013);

¢ A mid year treasury update report (Resources Board 18 November 2013);
and

e An annual report following the year describing the activity compared to the
strategy (this report).
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2.3

2.4

2.5

2.6

2.7

3.1

In addition, a report on the treasury management position at quarter 1 was
received in September 2013.

The regulatory environment places an onus on members for the review and
scrutiny of treasury management policy and activities. This report is important
in that respect, as it provides details of the outturn position for treasury
activities and highlights compliance with the Councns policies previously
approved by Members.

This Council also confirms that it has complied with the requirement under
the Code to give prior scrutiny to all of the above treasury management
reports by the Resources Board before they were reported to the full Council.
Member training on treasury management issues was undertaken in March
2010 in order to support Members’ scrutiny role. No further training took place
in 2013/14.

Treasury Management in this context is defined as: The management of the
local authority’s investments and cash flows, its banking, money market and
capital transactions; the effective control of the risks associated with those
activities; and the pursuit of optimum performance consistent with those risks.

The Annual Treasury report covers:

The Council’s treasury position as at 31 March 2014
Performance measurement

The strategy for 2013/14

The economy in 2013/14

The Borrowing out-turn for 2013/14

Compliance with treasury limits and Prudential Indicators
Investment rates in 2013/14

Investment out-turn for 2013/14

Current Treasury Position as at 31 March 2014

The Council’s debt and investment position at the beginning and end of the
year was as follows:

31 March | Rate | 31 March Ave | Average
2013 % 2014 Rate Life
Principal Principal % Years
£m £m
Fixed Rate 58.789 2.31 57.53¢9 2.53 12.34
Funding: PWLB
Short-term 0 0 0 0 0
Funding
Total Debt 59.789 2.31 57.539 2.53 12.34
[nvestments 6.772 0.98 12.380 0.75 252
days
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3.2

4.1

4.2

5.1

5.2

5.3

6.1

The investments held include £630,981 held on behalf of other organisations
(£630,981 in 2012/13).

Performance Measurement

Part of the Code relates to the use of performance measurement relating to
investments, debt and capital financing activities. Whilst investment
performance criteria have been well developed, this is still a difficult area for
a small Authority with limited cash balances, as generally we are only able to
place funds for short pericds and consequently at lower rates. For this
reason, we measure investment interest against the 7 day LIBID rate.

During 2013/14, we continued to benchmark our performance against some
other authorities in Warwickshire and Worcestershire, and found that we
perform favourably against a number of these.

The Strategy for 2013/14

The expectation for interest rates within the strategy for 2013/14 anticipated
continuing low rates, with only very limited chances of gradual rises in
medium and longer term fixed interest rates over 2013/14. Variable or short-
term rates were expected to be the cheaper form of borrowing over the
period. Continued uncertainty in the aftermath of the 2008 financial crisis
promoted a cautious approach, whereby investments would continue to be
dominated by low counterparty risk considerations, resulting in relatively low
returns compared fo borrowing rates.

In this scenario, the treasury strategy was to postpone borrowing to avoid the
cost of holding higher levels of investments and to reduce counterparty risk.
As a result we continue o use internal borrowing for General Fund debt.

The strategy originally adopted in the Treasury Management Strategy Report
for 2013/14 approved by Council on 27 February 2013, was subject to some
limited revision during the year in order to give more flexibility in placing
investment funds.

Borrowing Qutturn for 2013/14

The Council's external borrowing of £57.539 million at the 31 March 2014 is
shown below, and relates entirely to the HRA. The repayments have been
profiled to take account of expected surpluses in the HRA, having regard to
the HRA Business Plan, whilst still allowing some flexibility within the plan for
unexpected events.
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6.2

7.1

7.2

8.1

8.2

Years Total loans Rate
£000 %

1-5 7,300 0.75-1.76
6-10 10,610 1.99-2.70
11-15 13,400 2.82-3.15
16-19 16,229 3.21-3.34
20-25 0 , 0.00
25-30 10,000 3.49 - 3.50

The Council had no short term borrowing during the year.
Investment Out-Turn for 2013/14

The Council’s investment policy is governed by CLG guidance, which has
been implemented in the annual investment strategy. The Council manages
its investments in-house with the institutions which fulfil its requirements with
regards to credit ratings and security. Investments were made for a range of
periods, although predominantly in call accounts and money market funds.

The Council invested with external bodies on 155 occasions when the bank
accounts had a surplus of funds. Investments were made in a Call account
on 18 occasions, and in a Money Market Fund 129 times and enhanced
Money Market Funds on 2 occasions. The remaining 6 investments were
with Banks or Building Societies for a fixed term. Funds were invested over a
range of periods to take advantage of favourable interest rates or to fund
expenditure later in the year, e.g. payment of precepts. The average amount
invested was £684,038. The average total investment held was £14.8 million,

-and the rate of return was 0.75%, compared with the average 7 day rate of

0.40%, earning a total of £81,234 in the year.
Prudential Indicators

The 2003 Prudential Code for Capital Finance in Local Authorities introduced
requirements for the way in which capital spending plans are to be
considered and approved. The prudential code was developed which
requires the Council to consider the affordability of its proposals, their
prudence and sustainability, value for money, asset management planning,
practicality and service objectives

The Council is required to set and review regularly a range of indicators that
have been developed as part of the Code, which will be used to support
capital investment decision-making. In February 2013, the capital prudential
indicators for 2013/14 were reported to the Executive Board as part of the 3-
Year Capital programme and the treasury indicators were reported to the
Resources Board as part of the Council’'s Treasury Policy Statement and
Annual Treasury Strategy Statement.
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8.3

9.1

9.11

9.2

9.2.1

9.3

9.3.1

During the financial year the Council operated within the treasury limits. The
Council’s Prudential indicators will be reported to Executive Board in June.

Report Implications

Finance and Value for Money Implications

During 2013/14 the net interest earned on investments was £81,234.
Environment and Sustainability Implications

By having effective and prudent treasUry management, this contributes
towards sustainability and providing services that improve the quality of life
for the communities of North Warwickshire.

Risk Management Implications

Credit ratings are used in assessing the institutions on the lending list and
the maximum investment [evel permitted.

The Contact Officer for this report is Carl Ford (719379).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date

No Paper
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Agenda Item No 13

Resources Board

2 June 2014
Report of the Assistant Director (Finance = Members’ Allowances Out-turn for
and Human Resources) 201314 '
1 Summary
1.1 The purpose of this report is to advise Members of the allowances paid for

2.1

2.1.1

3.1.1
3.2

3.21

3.2.2

2013/14. The Council also has a duty to publish the amounts paid to Members
under the Members’ Allowance Scheme.

Recommendation to the Board

That the report be noted.

Report
Out-turn for 2013/14

The cost of Members’ Allowances and other payments made under the
Members' Allowance Scheme in 2013/14 was £227,960. A breakdown of
these costs is shown at Appendix A. There were no claims in respect of
Dependents'/ Carers’ Allowance.

Report Implications

Finance and Value for Money Implications
Provision was made in the cost of Democratic Processes.
Legal and Human Rights Implications

The Authority is obliged to publish details of the total sum paid to each
Member in respect of each of the following:-

Basic Allowance

Special Responsibility Allowance

Dependents’/Carers’ Allowance

Travel and Subsistence and

Co-optees’ Allowance,

This is a requirement under the Local Authocrities (Members' Allowances)
(England) Regulations 2003.

The Contact Officer for this report is Nigel Lane (719371).

13/1
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MEMBERS' ALLOWANCES PAID 2013/14 APPENDIX A
Name Initials Basic Special Travel Travel - Other Total
Allowance| Responsibility (Mileage) {Train/Parking/Taxi)
£ £ £ £ £
Barber K 4,941.96 4,941,906
Butcher D 4,941.96 215.78 328.50 5,486.24
Davis MC 4,941.96 4,941.96
|Dirveiks LE 4,941.96 4,941.96
Dirveiks N 4,941.96 1,529.25 6,471.21
Ferro DC 4,941.96 621.00 5,562.96
Forwood A 4,941.96 873.00 5,814.96
Fowler PJ 4,941.96 188.10 5,130.06
Fox C 4,941.96 105.30 5,047.26
Freer LE 4,941.96 4,941.96
Hayfield CC 4,941.96 4,087.85 415.80 9,445.61
Holland AF 4,941.96 113.40 5,055.36
Humphreys DJ 4,941.96 4,941.96
Johnston K 4,941.96 4,941.96
Lea J 4,941.96 4,941.96
Lewis A 4,941.96 1,745.04 110.70 6,797.70
May MC 4,941.96 387.00 8.00 5,336.96
Moore JS 4,941.96 4,983.00 214.20 7.00] 10,146.16
Marson PF 4,941.96 1,745.04 6,687.00
Moss BP 4,941.96 107.95 791.10 5,841.01
Moss MC 4,941.96 765.05 219.15 5,026.16
Payne RV 4,941.96 176.40 23.90 5,142.26
Phillips H 4,941.96 4,983.00 1,255.35 52,30 11,232.61
Pickard DN 4,941.96 4,983.00 590.85 24.00] 10,539.81
Sherratt GJ 4,941.96 873.00 461.70 6,276.66
Simpson MC 4,941.96 4,941.96
Smith LJ 4,941.96 2,780.23 807.30 8,529.49
Stanley A 4,941.96 4,941.96
Stanley ME 4,941.96 10,986.96 300.60 8.40] 16,237.92
Stanley Y 4,941.96 4,941,986
Sweet R 4,941.96 4,983.00 59.40 12.80 9,997.16
Turley N 4,941.96 4,941.96
Watkins A 4,941.96 4,941.96
Winter JG 4,941,96 1,745.04 322.65 7,009.65
Wykes TV 4,941.96 4,941.96
TOTAL 172,968.60 47,386.19 7,468.50 136.40] 227,959.69

Note - No Councillor is entitled to receive more than one Special Responsibility Allowance.




Agenda Item No 14

Resources Board

2 June 2014

Report of the Assistant Director ICT Strategy 2012 — 2015 Progress

(Corporate Services) Report

1 Summary

1.1 This report provides an update on the progress made during 2013/14 towards
implementing the approved Information and Communications Technology
(ICT) Strategy for 2012 — 2015.

Recommendation to the Board
That Members note the contents of this report.

2 Consultation

21 The report has been sent to the Chair, Vice-Chair and Opposition
Spokesperson of this Board and any comments received will be reported to
the meeting.

3 Introduction

3.1 The Council's Corporate Plan requires that Members are made aware of the
progress made, during the financial year, on implementing the Council's ICT
Strategy which currently covers the period April 2012 — March 2015.

3.2 Each year we review the strategy and ensure the projects and actions
needed to make progress are included in Service Plans. The majority of ICT
related actions appear in Corporate Services Division's Service Plan, as the
division responsible for ICT. However, other services such as Housing,
Leisure, Customer Services and Revenues and Benefits will also have ICT
projects, specific to their service areas, in their Service Plans.

3.3 This is the final year of the current three year ICT Strategy. Staff and

Members will be consulted and asked to input in to the new strategy.

14/1
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4.1

411

4.1.2

4.1.3

Progress
Accommodation Related ICT Projects

The last three years and particularly the projects associated with the
Accommodation Project, which have been completed in the last twelve
months, have provided us with an opportunity to make a step change in the
ICT infrastructure and services available to the Council.

As a precaution we have had approval for the main Capital funded ICT
projects associated with the Accommodation Project for the last few years.
The reason for this is that our network and telephone systems and
infrastructure were old and in some cases unsupported and there was a risk
that they would fail and need replacing before the work started on the Council
House. Fortunately, the majority of the infrastructure kept working until we
reached the optimal time for their replacement, which was in-line with the
mechanical and electrical work commissioned as part of the accommodation
project.

An overarching principle with all the accommodation related ICT projects has
been the need fo provide hardware, software and infrastructure which is
relatively future proof and resilient but also cost effective, The following
projects were procured and implemented in tandem with the accommodation
works:-

e Cabling - New network cabling throughout the Council House and as
required in Old Bank House.

e Network — The network infrastructure has been replaced and specified to
improve resilience at its core and to enable faster connections to people’s
desktop computers.

¢ UPS — Purchased a replacement Uninterruptable Power Supply (UPS) to
enable servers to remain operational, and if necessary be shut down
safely, in the event of a prolonged power cut.

¢ Virtualisation — Server numbers have been reduced and their use
rationalised using technology known as server virtualisation. This
solution uses less energy and has enabled us to improve business
continuity as data is now copied to a duplicate server in Old Bank House.

e Cheque Printing — A project to move from large printers for cheque
printing to smaller laser printers has had to be completed to create space
in the server room.

e Partners - Various projects have enabled us to operate from a new
server room which is half the size of the old one. This has helped provide
the space needed for Partners such as DWP. We have also worked with
Partners on their ICT needs.

» Energy Saving — The reduced size of the server room has meant we
have been able to install a smaller fire suppression solution and less
powerful air conditioning which will give energy savings.

14/2
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¢ Telephony — Replaced the Council's old and de-supportied telephone
system (Index system) and the call routing system used by the Contact
Centre (Macfarlane ACD) with an upgrade to the Mitel solution, which was
originally purchased for home working and additional capacity.

e Decant — ICT staff have been heavily involved in the planning and
execution of each stage of the decant and office moves. IT equipment
has had to be moved, cabled and re-connected for staff.

4.1.4 The ICT services used by the Council have had to remain operational

4.2

4.2.1

throughout the work on the Council House. All the ICT projects related to the
accommodation work have needed planning and careful coordination with
Facilities Management and the Contractors. They have all been delivered on
time, within budget and without a significant amount of service disruption.

General ICT Strategy Projects

To add to a very busy year there were also a number of other major ICT
projects which contribute to the implementation of the ICT Strategy or the
Council’s Customer Access Strategy. These projects were detailed in the
Corporate Services Service Plan and included:-

» Business Application Upgrades - We have completed essential
upgrades and the implementation of additional modules to the systems
used by Housing, Revenues and Benefits, Development Control and the
corporate GIS system. All required detailed planning and close working
between the Service Divisions, Information Services and suppliers.

o Customer Relationship Management (CRM) System - We have
procured and replaced the software used to manage our contact with
customers. This project went live at the end of March 2014 and involved
significant input from Information Services, Customer Services and
service Divisions such as Streetscape. We anticipate development work
will continue during 2014/15 and the system will play a crucial role in
improving online services as part of our drive to encourage people to use
our services via the internet.

» Community Hubs/Community Access — We have provided IT design,
installation and support services for the network of Community Hubs and
computers in locations such as Housing's Community rooms.

» Desktop Software Upgrade — We have had to upgrade Microsoft
Windows to Windows 7 and Office to Office 2010 as the versions we were
using were due to be de-supported on the 1% April 2014.

s Email — We have upgraded our Exchange Email system and used the
hardware released to repair the Cryoserver solution.

*» Housing ~ Choice Based Lettings — Implemented a solution using
Housings main business application (Open Housing) to replace the u-
choose system.

* leisure System Replacement - Started the tender and selection process
for a new Leisure system for implementation by Autumn 2014,

’

1413
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422

5.1

5.1.1

51.2

5.1.3

» Large Format Printers/Scanner — Replaced the three old {arge devices
(printer, plotter and scanner) used primarily by Development Control with
two devices.

e PSN {(was Government Connect)/Security — Councils are required to
connect to the Government’s secure Public Services Network (PSN). To
be accredited we have to complete and get security approval for a Code
of Connection document. This has been more difficult this year as a
stricter compliance and approval process was put in place; which required
a number of changes to IT and Information Security.

+ Data Audit — Working on a joint Policy and Information Services project to
update and improve the register which documents the data we hold and
process.

« Website — Maintained a 3 Star rating for our website despite the Web
Master having to focus on the implementation and development of the
CRM system.

+ Broadband — The Coventry, Solihull and Warwickshire BDUK project
progressed to a stage where BT are now upgrading cabinets to provide
superfast broadband. The Council has made a significant commitment of
match funding and this project is the subject of a separate update report
which is elsewhere on this agenda.

The successful completion of so many major ICT projects within such a short
period is testament to the flexibility, hard work and skills of the Council's T
staff and the input from, and cooperation of staff from, Service Department
who “own” and use the systems.

Report implications
Finance and Value for Money Implications

There are no financial commitments arising directly from this Report.
Funding for projects is identified in the capital programme, which is reported
elsewhere on the Board's agenda. All the capital projects have been
completed with budget.

A number of the ICT improvements described are less costly to maintain and
have enabled savings to be achieved e.g. the new telephone system has
delivered a saving of £5000 per annum and the new CRM costs
approximately £35,000 less per annum than the previous system.

The reduction in the size of the server room has contributed fo the Council
being able to rent part of the ground floor to partners. We also anticipate that
the server room will use less energy than previously. We have only been
able to reduce the size of the room and its energy consumption as a result of
a number of proactive projects e.g. virtualisation, energy saving measures
and cheque printing.

14/4
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5.2
5.2.1

5.3

5.3.1

5.4
5.41

5.4.2

5.5
551

5.6

5.6.1

Legal and Human Rights Implications

The ICT Strategy supports developments, such as security improvements, to
ensure that human rights are not infringed and that the Council complies with
relevant legislation, including the Data Protection Act 1998 and the Freedom
of Information Act.

Environment and Sustainability Implications

The use of ICT can help deliver sustainability improvements including
reducing the need to travel. We have invested in improving the cooling,
power and space use in the Server Room as part of the Council’'s work on
carbon reduction and to contribute to cost savings.

Risk Management Implications

Having an ICT Strategy and its subsequent implementation is one of the ways
the Council can mitigate risks associated with the provision and development
of ICT systems and services.

The business continuity risks arising from the Accommodation Project,
including risks to the Council's ICT, have been overseen by an Officer Task
Group made up of the AD (Corporate Services), the Facilities Manager, the
HR Officer, the Information Services Manager and the Policy Support
Manager. Actions to mitigate risks have been identified and actioned by
group members or escalated if necessary.

Equalities Implications

The use of ICT can enable people to access services and information that
they may previously have been unable to. However, it is also important to
ensure that people are not excluded or disadvantaged through the provision
of on-line services.

Links to Council’s Priorities
The ICT Strategy and its delivery contributes to a number of Council Priorities
and specifically supports the priorities relating to Access to Services,

Consultation and Communication and the effective use of resources.

The Contact Officer for this report is Linda Bird (719327).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date

No Paper
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Agenda Iltem No 15
Resources Board

2 June 2014

Report of the Internal Audit — Performance for
Deputy Chief Executive 2013-14

1

1.1

2.1

3.1

3.2

3.3

3.4

Summary

The report allows the Board to menitor the progress of the Council's Internal
Audit function against the agreed plan of work for the year.

Recommendation to the Board

That the report be noted.

Introduction

The document Public Sector Internal Audit Standards defines standards of
best practice for internal audit. The Code requires that Members both
approve the Internal Audit Section’s strategic work plan and receive periodic
reports on performance against plan. This report summarises performance
with reference to the Annual Plan for April 2013 to March 2014.

Summary of Work Completed

Appendix A summarises progress on the s151 audit plan for the period,
identifying audits completed and indicating the extent of progress on those
audits still outstanding, whilst Appendix B provides definition of the level of
assurance given. The appendix shows that the 90% performance target of
audits completed was achieved.

The Head of Audit can express a satisfactory opinion on the overall adequacy
and effectiveness of the Council’s control environment based on the work
undertaken by the audit team during the year, work undertaken by the IT
Auditors and from the acceptance of assurance from the Council's external
auditors.

All of the required financial audits for review by the external auditors were
completed by the 31 March deadline. The external auditors have confirmed
that they have been able to place full reliance on the work they reviewed
carried out by the internal team.

Audit reports submitted to Board for the first, second and third quarters of the
year detail individual audits completed to that time. This report text refers
only to those completed during the final quarter.

15/1
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3.5

3.6

3.7

4.1

4.1.1

Internal Audit can place a substantial level of assurance on the following final
reviews:

Main Accounting — No recommendations
Payroll — No recommendations

Benefits — No recommendations

Capital Expenditure — No recommendations
Council Tax — No recommendations

NDR - No recommendations

Cash and Banking — No recommendations
Creditors — No recommendations

Debtors — No recommendations

Housing Rents — No recommendations

Only material recommendations are included in reports, lower risk matters
that may have been identified during audits are recorded and communicated
through departmental memorandum, with identified actions and
implementation dates monitored through the existing follow up of
recommendations proven audit process.

The Internal Audit Section has undertaken a range of work recorded under
contingency audits. These are reviews carried out either resulting from
departmental requests, external audit suggestions or where Internal Audit
have responsibility for service activity- this relates to counter fraud activity
and monitoring of reporting information from the National Fraud Initiative.
There has also been substantial involvement in investigative work
surrounding internal protocol and procedures.

The performance standards set by the Audit Commission require that Internal
Audit completes at least 90% of planned work in the year unless there are
good reasons otherwise. In calculating that statistic, planned work deferred
at client request is ignored if such deferrals have appropriate justification. All
client requests for deferrals have been based on sound, service based
justifications.

IT Audit work was achieved through a contractual arrangement secured
across all councils within Warwickshire. In 2013-14 reviews completed
covered Change Management, Remote Working and Information Security
Policy. Two achieved good levels of assurance and the third, Change
Management, an adequate level of assurance with two medium level
recommendations. This arrangement ceases with effect from April 2014 when
the Council changes its involvement to that of buying in when necessary.
However the preferential rate negotiated county wide under a revised
agreement will still be attainable.

Report Implications
Risk Management Implications

Failure to provide an effective [nternal Audit Service may adversely affect the
level of internal control operating within the Council and will attract criticism

15/2
2014/BR/007307



from external assessors, such as the Audit Commission and the External

Auditor.

4.2 Links to Council’s Priorities

4.2.1 The audit programme agreed and delivered is aligned to both the priorities of
the Council and the requirements of external assessors.

The Contact Officer for this report is Barbara Haswell (719416).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper
No

Author

Nature of Background Date
Paper
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Appendix B

Internal Audit Levels of Assurance in Audit Reports 2013-14 onwards.

Opinion

Level of Assurance

Substantial Assurance

Overall, an effective control environment appears to be
in operation from the review carried out. There may be a
few weaknesses identified and there is scope for further
improvement.

Adequate Assurance

Overall, satisfactory controls appear to be operating
from the review carried out but there are a number of
weaknesses identified and a number of improvements to
be made.

Unsatisfactory Assurance

Overall, there appears to be a fundamental failure in
control from the review carried out and a number of key
areas require substantial improvement to protect the
system from error and abuse.

Audit Recommendations 'Categories

Priority 1 Significant risk — action required within 3 months

Priority 2 Moderate risk — action required within 6 months

X:Offling Records (NLCouncil and Committee Mestings - B En Bloc - Democracy{2)415b - Intemal Audit Levels of Assurance in Audit Reports.0OCX




Agenda Item No 16

Resources Board

2 June 2014

Report of the Assistant Director Local Authority Mortgage Scheme

(Finance & Human Resources) - Update

1 Summary

1.1 The Authority launched a Local Authority Mortgage Scheme (LAMS) in
February 2013. This report provides an update on activity to the 31 March
2014.

Recommendation
That the report be noted.

2 Introduction

2.1 The Authority launched it's LAMS on 5 February 2013. Funding of £1 millicn
was transferred to Lloyds TSB fo support first time buyers in obtaining a
preferential mortgage. Some information on activity to the end of March is
given in the next section.

3 Activity to Date

3.1 Take up of LAMS started slowly, with only 3 mortgages approved in the first 6
months of the scheme. However the take up increased in the second 6
months, with a further 8 approved. As at the end of March 2014, 11
morigages have been completed, 3 applicants are part way through the
process and a further 3 have met the banks initial criteria and are starting the
process.

3.2 Of the completed mortgages, the highest indemnity awarded is £36,000,

although the average indemnity approved is £25,100. Mortgages have been
supported across the Borough, as shown below:

Area No. of
mortgages
Atherstone 2
Coleshill 3
Dordon 2
Hartshill 1
Polesworth 2
Water Orton 1
16/1
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3.3 Some qualitative data provided by Lloyds indicates that the mortgages have
been used to purchase 5 terraced houses, 5 semi detached houses, and 1
flat. The average age of the applicants is 26.

4 Report Implications

4.1 Links to Council’s Priorities

4.1.1 Increasing the supply of affordable and social housing is a key corporate
priority.

The Contact Officer for this report is Sue Garner (719374).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government Act,
2000 Section 97

Background Paper No Author Nature of Background Paper Date
Agenda ltem no. 5 NWBC Report to Resources Board 11 June
2012
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-‘Agenda ltem No 17

Resources Board

2 June 2014
Report of the Assistant Director Risk Management Annual Report
(Finance and Human Resources) 201314

1

1.1

2.1

2.2

2.3

Summary

This report is to inform Members of risk management actions undertaken
during 2013/14 and the risks identified for 2014/15.

Recommendation to the Board

That progress be noted.

Background

Risk is the threat that an event or action will affect the Council’s ability to
achieve its objectives and to successfully execute its strategies. Risk
Management is the process, by which risks are identified, evaluated and
confrolled. It is a key element of the framework of corporate governance.
The Council's Strategic risks are normally identified by Management Team,
who will ensure that processes are in place to control them. They are risks
which need to be taken into account in judgements about the medium to long
term goals and objectives of the Council. Strategic risk assessments are
carried out as part of the corporate, community and service planning process
and as a key element of service reviews. Operational risks are identified and
managed by each Division.

The risk management framework has been in place now for a number of
years and takes info account any areas of perceived weakness identified by
officers, including those identified by the Internal Audit section. It is used
consistently throughout the Authority. The framework has been reviewed and
no amendments were thought necessary. Risk Management is important as it
enables us to ensure that our plans are sound and proportionate to the risks
that exist in our area, and enable us to take preventative action where
appropriate.

Risk implications are included in all Board reports. A full risk assessment will
be included if the report relates to a new service, policy or significant change
in service provision. Implications are identified to assist Members in making
informed decisions.

17/1
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3

3.1

3.2

3.3

Work Undertaken During 2013/14

As part of the internal contro] framework, members of Management Team and
Assistant Directors complete an Annual Statement of Assurance on the risks
within their area of control. This process informs the Annual Governance
Statement, which is a statutory requirement and is reported to Executive
Board. The review process carried out for the Statements of Assurance
includes an assessment of how identified risks were managed during the year,
as well as a forward look at the risks facing the Council and its services in the
coming year.

A number of issues were identified in the Annual Governance Statement for
2012/13 which needed fo be addressed in 2013/14. Examples of those carried
out include:

» Work undertaken to ensure access to systems and telephony has been
maintained during the Accommodation project;

* The commencement of a formal, independent review of health and safety
procedures and systems in Housing Direct Works;

e The reassessment of insurance cover, as part of the full insurance renewal
exercise;

« Work to try and mitigate the impact of HS2 in the Borough;

* Moniforing of the impact of exemption changes on the collection of Council
Tax, the collection of business rates and the benefits of the local business
rate pooling arrangement; and

» Active engagement with key partners in areas such as City Deal.

A lot of other risk management work was undertaken in 2013/14, which was
identified through the Statement of Assurance reviews but which wasn’t
mentioned separately in last years Annual Governance Statement. Examples
include: -

o Safe working practices were reviewed and updated in relation to
aggressive customers, cash and data handling;

 Members and stakeholders were consulted to ensure the impact of welfare
changes was mitigated;

¢ A significant amount of work was undertaken to progress the provision of a
replacement leisure centre in Coleshill;

o Substantial improvements were carried out at Abbey Green Park in
Polesworth and at Long Street Recreation Ground in Dordon, including
new play provision;

¢ We commissioned and responded to an ICT health check to meet
GCSX/PSN requirements;

e There was a review of the management of corporate social media accounts
(Twitter and Facebook);

+ Changes required for the revised DBS checks were implemented;

¢ The Council’s banking arrangements were put out to tender and work to
move to another bank was undertaken; and

1712
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

» Internal Audit adapted to work to the new Public Sector Internal Auditing
Standards.

The forward look at the risks facing the Council in 2014/15 required the
2013/14 strategic and operational risk registers to be updated, to ensure that
changes in external factors and service provision or processes are taken into
account.

A review of the strategic risks of the Council led to the deletion of a number of
risks. The risk that the Civic Offices are no longer fit for purpose has been
dealt with through the Accommodation project, recycling performance has
improved significantly as a result of the changes made to the Refuse and
Recycling service, the localisation of Council Tax benefit reform has been
implemented and work undertaken to mitigate its impact and the risk of non
collection of HRA rent has been managed through revised worklng
arrangements within Housing Services.

A copy of the Authority’s 2014/15 Strategic Risk Register is attached as
Appendix A. The significant risks (classed as "red”) are:-

o Expected efficiency savings and service improvements are not delivered
whilst maintaining resilience;

¢ Health and Safety is not managed effectively;

* Impact on the Borough of the HS2 project.

There is an ongoing programme of work to establish potential savings,
identify the level of risk involved and any service impacts resulting from them.
The position will be kept under review and reported to Members. The score
for the management of Health and Safety has been increased as a resuit of
the health and safety issues faced last year. A review of the corporate
monitoring arrangements for Health and Safety has been undertaken and
action identified to ensure that the monitoring of controls is tightened. This
will include action within individual divisions and more proactive monitoring
by both the HR team and the Health and Safety Working Party. The Council
has become a petitioning authority and is working with Warwickshire County
Council to try to mitigate the impacts of HS2 on the Borough.

The individual assessments for the red risks are attached as Appendix B,
together with the highest scoring amber risks. These show the controls that
are already in place to manage the individual risks.

A review of operational risks in each Division has identified some risks which
are no longer appropriate, as well as a few new risks for 2014/15. These
relate to loss of funding for customer access and financial inclusion projects,
and the potential impact of the increase in bailiff fees.

A summary of the red operational risks and also the highest scoring amber
risks are shown at Appendix C. Individual assessments are held for all of
these risks, including the controls already in place. Further work will be
carried out during 2014/15 to help mitigate these risks.

1713
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4.1

4.1.1

4.2

4.2.1

4.3

4.3.1

4.4

4.4.1

4.5

451

Report Implications
Safer Communities Implications

There are specific risks identified for the work the Council carries out with
partners to help reduce crime and disorder in North Warwickshire. These are
reflected within the Partnership Plan of the North Warwickshire Community
Safety Partnership and in specific service plans of the Council.

[.egal and Human Rights Implications

The Annual Governance Statement referred to in paragraph 3.1 is part of the
legal framework for financial reporting.

Environment and Sustainability Implications

Having effective risk management will contribute towards the delivery of
sustainability and helps the Council continue to provide services to help
improve the quality of life for the communities of North Warwickshire.

Equality Implications

The risk to the Council in not complying appropriately with the requirements
of the Equality Act is included as an operational risk. Qur corporate
approach of including the identification of equality implications in reports to
boards wherever appropriate to do so and carrying out equality impact
assessments on all significant changes in our policies and practices helps to
minimise any associated risks.

Risk Management Implications

Regular reports, ongoing monitoring, further staff training and the
strengthening of partnership arrangements will increase awareness of the
importance of Risk Management. Individual risks fall into various categories,
such as political, environmental, financial, economic, organisational, legal,
technical etc. The implication of each risk is assessed and scored to identify
whether there are sufficient controls in place or whether additional action
needs to be taken.

The Contact Officer for this report is Sue Garner (719374).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date

No Paper
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Agenda Item No 18

Resources Board

2 June 2014
Report of the Assistant Chief Executive Adoption of a Discretionary
(Community Services) Reoccupation Rate Relief Policy
1 Summary
1.1 The purpose of this report is to request Members adopt the revised Non

3.1

3.2

Domestic Discretionary Reoccupation Rate Relief guidelines attached at
Appendix A. This is necessary because of a recent announcement in the
Government's Autumn Statement in December 2013 that has provided the
ability for Councils to reduce business rate bills in 2014/15 and 2015/16
following adoption of a local Discretionary scheme.

Recommendation to the Council

That Members adopt the Non Domestic Reoccupation Rate Relief
Scheme as attached at Appendix A.

Consultation

Due to the Government guidelines for this scheme only being released on 1
April and the need to bring a scheme into effect as soon as possible, this has
not allowed any time for formal consultation with Members.

Background

Under Section 47 of the Local Government Finance Act 1988 (as amended
by the Localism Act), the Council has been given discretionary powers to
reduce liability for Non Domestic Rate Bills by 50% where a property that was
previously used for retail purposes and that has been empty for 18 months or
longer becomes reoccupied.

The scheme as outlined in the attached guidelines at Appendix A is aimed at
encouraging reoccupation of empty retail properties particularly in town
centres. :

18/1
2014/BR/007341




3.3

3.4

4

4.1

The purpose of bringing this report is that all Councils require a Member
endorsed policy to explain its approach to considering any applications for
relief under these new provisions. As such, officers have drafted an
approach based on the Government's proposed scheme that confirms that
the Council will look to support all businesses who meet the qualifying
criteria.

A letter and application form will be enclosed with the rate bills of those that
may qualify advising of the new scheme and requesting that they apply in
writing as required confirming that they meet the requirements of the scheme
as outlined in the policy (see Appendix A).

Report Implications

Finance and Value for Money Implications

4.1.1 The financial implications of awarding relief under this scheme will be met in

4.2
421

4.3

4.3.1

full by the Government using its provisions under Section 31 of the Local
Government Act 2003,

Legal and Human Rights Implications

Adopting a policy should ensure that the Council’s position with regard to this
discretionary policy is transparent. The clearly laid down criteria will ensure a
consistent approach is taken in all cases in the event of an application or an
appeal.

Risk Management Implications

By adopting this policy should ensure the risk of legal challenge to the
Council's actions is mitigated.

18/2
2014/BR/007341



4.4  Equalities Implications

4.41 This policy should ensure we continue to undertake actions fairly and
consistently. The implementation of the policy will be monitored to help
assess any adverse impacts that may arise.
The Contact Officer for this report is Mike Shaw (719338).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper No Author Nature of Background Paper Date

Guidance Note issued to DCLG Business Rates Re- 1/4/14
allow a revised approach occupationRelief Guidance
as enabled by Section 47 Note

Local Government
Finance Act 1988 (as
amended by the Localism
Act)

18/3
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Appendix A

Business Rates Reoccupation Relief Scheme
2014-15 & 2015-16

Introduction

The government wants to encourage thriving and diverse town centres and wants to see the number
of vacant shops decrease. This relief is intended to encourage reoccupation of shops that have been
empty for a long period of time and reward businesses that make this happen.

Consequently the Chancellor of the Exchequer announced in the Autumn Statement on 5 December
2013 that it would provide a 50% business rates discount for 18 months for businesses moving into
previously empty retail premises between 1 April 2014 and 31 March 2016.

Properties that will benefit from relief
Properties that will benefit from the relief will be occupied properties that:

e  When previously in use, were wholly or mainly used for retail purposes (see below for
examples)

*  Were empty for 12 months or more immediately before their reoccupation

*» Become reoccupied between 1 April 2014 and 31 March 2016

» Are being used for any use (ie not just retail use) except for properties wholly or mainly used
as betting shops, payday loan shops, and pawn brokers.

Retail use

In relation to a premises’ previous use for the purposes of Reoccupation Relief we consider retail use
to mean:

» Shops (such as florists, bakers, butchers, grocers, greengrocers, jewellers, stationers, off
licences, chemists, newsagents, hardware stores, supermarkets, etc)

Charity shops

Opticians

Post offices

Furnishing shops/ display rooms (such as carpet shops, double glazing, garage doors)
Car/caravan show rooms

Second hard car lots

Markets

Petrol stations

Garden centres

Art galleries (where art is for sale/hire)

Hair and beauty services (such as hairdressers, nail bars, beauty salons, tanning shops, etc)
Shoe repairs/ key cutting

Travel agents

Ticket offices e.g. for theatres

Dry cleaners

Laundereites

PC/ TV/ domestic appliance repair

Funeral directors

Photo processing

DVD/ video rentals

Tool hire

Car hire

2014/BR/007342



e Financial services (e.g. banks, building societies, bureaux de change, payday loan shops,
betting shops, pawn brokers)

Other services (e.g. estate agents, letting agents, employment agencies)

Restaurants

Takeaways

Sandwich shops

Coffee shops

Pubs

Bars

This is not an exhaustive list and each case will be considered on its merits in line with the
government’s intention. There is no rateable value limit for the property in respect of either the
previous or reoccupied use. -

Change of ratepayer ‘

The relief will run with the property rather than the ratepayer. So if a hereditament is in receipt of
Reoccupation Relief and a new ratepayer becomes liable for the property they will benefit from the
remaining term of the relief.

Calculation of Relief

Relief will be available for 18 months from the first day the property becomes occupied as long as the
first day falls between 1 April 2014 and 31 March 2016, subject to the property remaining continuously
occupied.

The eligibility for the relief and the relief itself will be assessed and calculated on a daily basis.

Under this scheme the relief available for each property is 50% of the business rates liability after any
mandatory or other discretionary reliefs (other than retail relief) have been applied subject to State Aid
de minimis limits (see below).

State Aid

State Aid law is the means by which the Eurcpean Union regulates state funded support to
businesses. Providing reoccupation relief to ratepayers is likely to amount to State Aid. However
Retail Relief will be State Aid compliant where it is provided in accordance with the De Minimis
Regulations (1407/2013)

The De Minimis Regulations allow a business fo receive up to €200,000 of State Aid in a three year
period (consisting of the current financial year and the two previous financial years).

A condition of receiving the relief will be for the recipient to immediately notify us of any potentially
disqualifying conditions such as already receiving State Aid.

2014/BR/007342



Agenda ltem No 19
Resources Board

2 June 2014

Report of the Assistant Chief Executive Impact of the New Bailiff.

(Community Services) Regulations and Fees
1 Summary
1.1 The purpose of this report is to inform Members of the impact of the new

2.1

3.1

3.2

baliliff regulations and fees that came into effect on 6 April 2014. 1t outlines
the measures that officers are adopting to address the impact of increased
fees on householders who are struggling to pay their Council Tax particularly
those in receipt of Council Tax support and to whom the instruction of a bailiff
is a real threat

Recommendation to the Council:

That the content of this report be noted

Consultation

The opportunity for extensive consultation and an earlier report to Members
has been difficult due to the very short lead times available for the
implementation of these regulations that took effect on 6 April 2014. However,
as well as discussions with Lead Members including the Chair of this Board,
officers have discussed the new requirements with the Council’s Financial
Inclusion Partnership which includes a wide range of public and third sector
partners . They approved the proposed approach and this has subsequently
been agreed with the Council's bailiffs.

Background

The Tribunal, Courts and Enforcement Act 2007 had laid the ground for long
awaited changes to the fees levied by the bailiff industry. However it wasn’t
until the passing of the Taking Control of Goods Regulations 2013 and the
Taking Control of Goods (Fees) Regulations 2014 that the specific detail of
changes as outlined in this report became known meaning we have had a
very short time period in which to consider their implications.

The aim of the Regulations is to simplify and regulate the bailiff process,
making it more transparent and equitable and to bring the enforcement fees
levied in respect of Council Tax, business rates, parking and commercial rent
debis under the same regime.

19/1
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3.3

3.4

3.5

Appendix A outlines a detailed description and comparison of the old and
new fee structures and tables in Appendix B illustrate how the old and new
fee structures work in practice. As can be seen from Table 2 the new fees
which involve an upfront fee for the first time and an increased initial visiting
charge will have a significant impact particularly on those claiming Council
Tax support.

The impact of the changes whilst making the fees charged easier to
understand and which are likely to be less than currently charged where it is
necessary to actually remove goods (which is only necessary in very few
cases) will result in higher costs being borne by households referred to the
bailiffs. Following the impact of welfare reforms and the ongoing challenging
environment bailiff instructions increased from 1313 in 2012/13 to 1892 in
2013/14.

As a result of this, we have, along with the other four Warwickshire District
Councils with whom we jointly contract for bailiff services, entered into a
revised Service Level Agreement (see Appendix C) with our contracted Civil
Enforcement Agents, Bristow and Sutor to adopt new work practices to
ensure costs are kept to a minimum from April this year

3.6 The effect of this agreement is to give the debtor at least 30 days rather than

3.7

3.8

the current 7 days to make contact with the bailiffs before a first visit to the
property is made at which time a further £235 fees will be incurred. During the
30 day period we are also insisting that the bailiffs send three letters rather
than the current practice of one, and requesting they attempt to make at least
three phone calls to the debtor at different times of the day and week where a
phone number is known. It is hoped that this will provide maximum
opportunity to collect payment or agree a payment arrangement where the
amount cannot be made in full to avoid a personal visit to the property being
necessary (see Appendix D).

[n addition to these changes, we will be carrying out a campaign of increased
awareness so customers late in paying Council Tax and Business Rates and
against whom court action is necessary to recover monies are aware of the
new bailiff fees.

Of the 30,000 properties from whom monies are collected, it was necessary to
obtain a liability order at court against 3092 households .in 2013/14, an
increase of 806 on the corresponding period in 2012/13. This awareness
raising has already taken the form of briefing sessions to all key workers in
the Borough, and we will continue to encourage early engagement with
ourselves and/or our partners in particular the Citizens Advice Bureau via
information available on all reminder notices issued, our website and an
article in the summer edition of North Talk [n addition, a hard hitting leaflet
attached at Appendix E which has agreed via the Financial Inclusion
Partnership will be enclosed with all Council Tax summonses and letiers
notifying that a liability order has been granted.
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Report Implications
Finance and Value for Money Implications

Under our current contract with Bristow and Sutor which is due to be reviewed
in twelve months time, no commission is paid to them on monies collected
and the customer pays all bailiff fees. This situation remains unchanged by
the new legislation.

Legal and Human Rights Implications

The Council’'s approach to recovering monies ensures that all customers are
aware of the consequences of non payment of Council Tax and that they are
encouraged at every opportunity to engage with us and/or our partners to
avoid additional costs being added whether as a result of Court action or
referral to a bailiff.

Risk Management Implications

This approach aims to keep Council Tax collection rates as high as possible
whilst helping those who genuinely can't pay to obtain early help and advice.

Equalities Implications

This approach should ensure we continue to undertake actions fairly and
consistently. The regulations specifically give vulnerable debtors the chance
fo seek advice and this approach will be monitored to assess any adverse
impacts that may arise.

The Contact Officer for this report is Mike Shaw (719338).

Background Papers

Background Paper Author Nature of Background Date

Paper

Transforming Bailiff Ministry of Justice Response to Consultation 25/1113

Action

19/3
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Appendix A

Changes Being Brought in by Tribunal, Courts and Enforcement Act 2007

This Act brought in items such as debt relief orders, but also looked at how bailiffs worked.
Part of it was new legislation called the Taking Control of Goods and aimed to bring in a
single piece of legislation to cover all debts. This comes into force on 6/4/14. -

Previous Fees and Charges

For attending to levy distraint on a first visit where no levy is made. £24.50
For attending to levy distraint on a second visit where no levy is made. £18:00

If the levy is made on the first visit, the £24.50 will be substituted by the levy fee calculated
by reference 1o the fee structure dependent on the size of the debt (eg) a debt of £500 wouid
result in a charge of £24.50 on the first £100 (24.5%) plus £16.00 on the next £400 (4%)
totalling £38.50. The remaining fee structure is 2.5% on the next £1500, 1% on next £8000
and 0.25% on any additional sum \

If the levy is made on the second visit, the £24.50 will be incurred for the first visit and will be
added to the levy fee calculated by reference to the fee structure dependent on the size of
the debt as detailed above.

If a levy is made on a third or subsequent visit, the £42.50 will be incurred for the two earlier
visits and will be added to the levy fee calculated by reference to the fee structure dependent
on the size of the debt as detailed above.

In addition to the above, if a levy is made and a walking possession agreement is entered
into (the goods stay with the person unless they default) , a flat rate fee of £12 will be added.

In a case where close possession is entered into (the balliff stays with the goods until
payment is made or are removed ), fees will be £15.00 per day.

Charges for attending/attempting to remove, and for removing goods and chattels, are to
remain unprescribed other than to state "they must be reasonable"”. What is a reasonable
fee should be agreed between the balliff and the Billing Authority.

An indication of the cost of assessing the value of a good before sale where requested by a
debtor must be given. This need only be an approximation and not the actual figure.

Auctioneer fees shall remain at 15% of the sum realised where a sale is held on the
auctioneers premises and 7.5% where it is held on the debtors premises. Both rates
encompass any advertising costs (previously levied without restriction).

Where advertising costs have been incurred but a sale does not take place because the debt
is paid, a minimum fee of £24.50 or actual costs incurred up to a maximum of 5% of the
liability order, whichever is the greater can be charged.

All such fees will be payable by the debtor. Fees and charges associated with the levying of
distress can only be made in cases where certificated bailiffs have been used.

X\Offline Records (NLN\Boards - Democracy{4)iAppendix A to Impact of New Bailiff Regulations and Fees.DOC



Appendix A

New Fees and Charges — Government want the process to be transparent and simple.
Therefore, for the collection of any debt there will be a fee structure:

1. Administration/Compliance stage - £75. This is charged as soon as the Enforcément
Officer is instructed and they send notification to the debtor that they are collecting
the debt.

2. Enforcement stage £235 this is for the first doorstep visit. (+7.5% if debt over
£1,500). ‘

3. Sale Stage £110 for goods to be taken to place of sale (+7.5% if debt over £1,500).

The above are all inclusive charges and so nothing else can be charged (e.g. Credit card
fees)

Fees will be reviewed after 1, 3 and 5 years.

Administration/Compliance Stage

1. Letter — we are currently looking at a 3 letter approach (see attached flowchart during
a 30 day period)

2. Phone calls — we are looking at a minimum of 3 calls being made at various times —
one in the daytime, one in the evening and one at weekends/

3. Payment arrangement — any fees for paying by credit cards or debit cards will now be
included in the £75 fee '

All this action will be taken before a visit is taken at a cost of £235 at the enforcement
stage

Enforcement Stage - Taking Control of Goods

1. Notice must have been sent by Enforcement Agent (EA and must be certified) 7 days
before goods can be taken (This excludes Sundays and Bank Holidays).

Notice must include set information.

If Joint & Severally liable — action will only be able to be in one name — could see two
compliance fees and two enforcement fees being charged.

12 month time limit introduced.

EA may enter relevant premises where (i) usually lives or (i) carries out trade (This
does not include second homes).

Hours of entry — (i) Any day (ii) 6am to 9pm (iii) When premises open for business.
Goods that can be taken (i) at the premises (i) on the highway (iii) only goods
belonging to the debtor (co-owners will have to have notice served — even if you have
reason fo believe they co-own).

Exempt goods are listed in the Act.

Now called a Controiled Goods Agreement (rather than walking possession). This
has to be signed to be valid. Goods have to be descriptive.

0 N

o

No

© o

Clarification on Transitional Arrangement

The new fees begin on 6™ April. Any cases already held and on which the bailiffs have
already levied (listed goods) will continue under the existing fee structure

However, where they have been instructed but not levied (i.e.) have incurred a first or
second visit charge will not be charged the compliance stage fee of £75 and will proceed to
the enforcement stage

If cases are recalled or returned by the bailiff this is at no charge to the debtor or Council

X:\Offline Records (NL)\Boards - Democracy(d Appendix A to Impact of New Bailiff Regulations and Fees.DOC



Appendix B

Briefing Paper on Impact of Bailiff Fee Changes to take effect on 6™ April 2014

Table 1 -
Stage Old baijliff fees (£) New bailiff fees (£)
Bailiff instruction
£O £75
fee
First visit fee £24.50 £235
Second visit fee £18.00 £0
Removal of goods
£160 (average) £110
fee
Total if goods are | £285 (plus any debit
removed or credit card fees
paid. This figure
includes an average
£420

an average levy fee of
£82.50 based on an
average debt of

£1250)
Table 2

New Fees Council Tax Support Neon Council Tax Support
Average Debt % increase to the % increase to the

£80 debt (cumulative) £1250 debt (cumulative)
Court Costs £100 125% £100 8%
Bailliff Instruction £75 (£175) 2199 £75 (£175) 14%
Fee
Visit Fee £235 (£410) 513% £235 (£410) 33%
Goods Removal £110 (£520) 650% £110 (£520) 429

Fee

Total payable if
goods
removed

£600

£1770




Appendix C

North Warwickshire

Borough Council

Bob Trahern, IRRV {Hons)

Assistant Chief Executive (Community Services)
The Council House

South Street

Atherstone

Warwickshire
Andy Rose CV9 1DE
Managing Director
Bristow & Sutor Telephone : (01827) 719338
Bartleet Road Fax 1 (01827) 719412
Redditch website: www.northwarks.gov.uk
Worcestershire
B98 OFL
Dear Andy

Service Level Agreement between Bristow and Sutor and North Wawickshire Borough Council,
Nuneaton and Bedworth Borough Council, Stratford District Council, Warwick District Council and
Rugby Borough Council

Further to our recent telephone call, | am writing to confirm the following actions that we require Bristow and
Sutor to carry out for the five Warwickshire district councils named above from 6 Aprit 2014 in addition to the
terms and conditions of the formal contract for services that currently exists between us.

In respect of council tax, they are to

a) continue sending the equivalent of a '14 day notice’ — ie a non fee-bearing notice sent at least 14
days prior to the commencement of the compliance stage informing the debtor of forthcoming actions
and fees .

b) observe a minimum 30 day waiting period before a case is moved on from compliance stage to

- enforcement stage

c¢) send at least two further notices and make a minimum of one daytime phone call, one evening phone
call and one weekend phone call (where a phone number is available) during the period in b)

d) measure and notify each council of the proportion of cases moving from compliance to enforcement
stage on a council by council basis within an agreed period

e) measure and notify each council of the proportion of cases withdrawn by each council from bailiff
action on a council by council basis within an agreed period

f) provide a service for low value accounts whereby they are returned to councils rather than being
moved on to the enforcement stage

g) provide a non statutory, commission based collection service outside of the Tribunals, Courts and
Enforcement Act 2007 for council tax debts if required

h} continue implementing and administering statutory attachment of earnings orders where appropriate

i) refer seemingly vulnerable debtors to appropriate agencies as directed by each council

i) move any currently unlevied debtors on to the new statutory arrangements only after the issue of a
non fee-bearing notice warning them of the next recovery stage

k) continue under the existing statutory arrangements and fees for any currently levied debtors

I) honour any existing arrangements made with debtors and send them a non fee-bearing notice
warning them of the next recovery stage upon default

| suggest we meet up after three months to review these arrangements, particularly to agree the tolerances in
d) and e).

For non domestic rates we are happy for the statutory arrangements to apply without amendment.

Many thanks

Mike Shaw

Revenues & Benefits Manager

North Warwickshire Borough Council

onh behalf of all five councils listed above
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The way that bailiffs operate is changing from 6th April.
YOU will now be charged £ 75 straight away if we need

to pass your unpaid council tax or business rates debt
after taking action in the court which also adds another
£100 to what YOU owe. If the bailiff has to visit your

property, this will cost YOU an additional £235. Don’t

let it get to this stage - ring us NOW and let us help you
take control of your finances.

EL
i North Warwickshire
@2 Borough Gouncil



}  North Warwickshire
24+ Borough Council

Where to go for more information, help and advice

Local Welfare Support Scheme

From April 2013 people in CRISIS who need emergency provision should call Warwickshire County Council. The
county council may be able to help you with food parcels and emergency fuel costs. Tel 0800 408 1448 (freephone
from landlines) or 01926 359182

NB: The Local Welfare Suppert Scheme replaces the Crisis Loans and Community Care grants previously issued by
the DWP.

North Warwickshire BC Food Bank

For North Warwickshire BC residents struggling to meet their everyday household bills and to feed their families -
Tel: 01827 715341

Citizens Advice Bureau (CAB)

The CAB offers a range of free services and advice including information on your money, family and health issues
and your legal righis. Tel: Advice Line 0844 855 2322 Information line 01827 712852 or Visit:www.nwecab.org.uk

The Money Advice Service

For FREE, unbiased and independent advice on all money matters visit www.moneyadviceservice.org.uk or Tel:
0300 500 500

New Cenfral Credit Union

if you need help budgeting & managing your meney, opening a bank account, advice on savings and affordable
loans contact New Central Credit Union on Tel: 02476 633456 or Email info@newcentralcu.co.uk. A representa-
tive is also available at NWBC Offices on Tuesdays 11:30 am until 2:30 pm — Tel: 01827 715341 for more infor-
mation :

Act On Energy

Worried about your gas and electricity bills? Need advice on energy efficiency and keeping warm, need help and ad-
vice on boiler servicing call Act on Energy Tel: 0800 988 2881

Age UK

If you're 50 and over and need information, advice and guidance about benefits, support services available to you,
details of activities near to you and befriending services then Contact Age Uk, Partnership Centre, Coleshill Rd,
Atherstone, CV9 1BN or Tel: 01827 717172

National Careers Service, Atherstone.

Looking for work? Get FREE careers advice, help with your CV, finding fraining courses, help with vacancies and
get redundancy support at NWBC Council Offices, Tuesday — Thursday 8.30 am — 5.00 pm. Call CSWP on Tel
07971483377 or Email elaine.wainwright@cswp.orq.uk

Chapter 1 — 2" Chance Furniture Showroom — A furniture re-use project that collects unwanted furniture and
makes them available at an affordable price. Discounts are available for those on benefits and low income. Come



Agenda ltem No 20
Resources Board
2 June 2014

NORTH WARWICKSHIRE BOROUGH COUNCIL

MINUTES OF THE 28 April 2014
HOUSING SUB-COMMITTEE

25

26

27

28

Present: Councillor Winter in the Chair
Councillors Davis, N Dirveiks, Fox, Johnston, Lewis and Moore.
Councillor Smith was also in attendance.
Disclosable Pecuniary and Non-Pecuniary Interests
None wére declared at the meeting.
Minutes of the Housing Sub-Committee held on 28 January 2014
The minutes of the meeting of the Sub-Committee held on 28 January 2014,
copies having previously been circulated, were approved as a correct record

and signed by the Chairman.

Progress Report on Achievement of Corporate Plan Targets — April —
March 2013/14

The Chief Executive and the Deputy Chief Executive informed Members of
the progress with the achievement of the Corporate Plan targets relevant to
the Sub-Committee for April to March 2013/14.

Resolved:

That the report be noted.

Mobile Homes Act 2013

The Assistant Director (Housing) reported on recent changes to the regulation
of certain caravan sites and sought Members' views on fees and related
matters.

Resolved:

a That the report be noted and the proposed fees schedule
approved; and

20N



29

30

31

Recommendation to Executive Board

b That the proposed Constitutional amendments be
approved. :

Green Deal Communities Grant Funding -

The Assistant Director (Housing) gave details of an award of grant funding to
the Council from DECC (Department for Energy and Climate Change) for
energy efficiency works to private properties and how the Council might utilise
it.

‘ Resolved:

That the award be accepted and delivery of the project, as set

out in the report of the Assistant Director (Housing) is
undertaken.

Animal Wardens - Update

The Assistant Director (Housing) reported on the work of the animal wardens
over the past year and proposed a wider scope of chargeable services for
pest control.

Resolved:

That the report be noted and the opportunity to undertake
chargeable services for the control of moles on request be
approved.

Empty Homes - Update

The Assistant Director (Housing) provided the Sub-Committee with an update
on empty homes activity around the Borough over the past year.

Resdlved:

That the report be noted.

20/2



Developing New Council Properties

The Assistant Director (Housing) provided the Sub-Committee with an update
on the Council's current new build schemes and proposed methods for
developing new homes in the future.

Resolved:

a That the Council enters into a consortium with Waterloo
Housing Group in order to engage with the Homes and
Communities Agency’s Affordable Homes Programme
2015-18; and

b That the Council considers purchasing properties which
become available as part of Section 106 agreements.

John Winter
CHAIRMAN
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Agenda ltem No 21
Resources Board
2 June 2014

Report of the Exclusion of the Public and Press
Chief Executive

Recommendation to the Board

That under Section 100A(4) of the Local Government Act 1972,
the public and press be excluded from the meeting for the
following items of business, on the grounds that they involve

the likely disclosure of exempt information as defined by
Schedule 12A to the Act.

Agenda ltem No 22

Owen Street Arts Centre

Paragraph 1 — by reason of the report containing information which is likely to
reveal the identity of an individual.

Agenda ltem No 23
Request for Licence for Access Over Land

Paragraph 1 — by reason of the report containing information relating to an
individual.

The Contact Officer for this report is David Harris (719222).
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