To: Deputy Leader and Members of the Resources Board
(Councillors Moore, Butcher, Davis, N Dirveiks,
Forwood, Holland, Humphreys, Johnston and Winter)
For the information of other Members of the Council

For general enquiries please contact Emma
Humphreys/Amanda Tonks on 01827 719221 or
via email - emmahumphreys@northwarks.gov.uk
or amandatonks@northwarks.gov.uk.

For enquiries about specific reports please
contact the Officer named in the reports.

This document can be made available in large
print and electronic accessible formats if
requested.

RESOURCES BOARD AGENDA
27 January 2014

The Resources Board will meet in The Small Hall, Atherstone
Memorial Hall, Long Street, Atherstone on Monday, 27 January
2014 at 7pm or upon conclusion of the Executive Board
whichever is the later.

AGENDA
1 Evacuation Procedure.
2 Apologies for Absence /| Members away on official

Council business.

3 Disclosable Pecuniary and Non-Pecuniary Interests.



Request for discussion and approval of remaining En Bloc items.
Public Participation

Up to twenty minutes will be set aside for members of the public to ask
questions or to put their views to elected Members. Participants are restricted
to five minutes each. If you wish to speak at the meeting please contact
Amanda Tonks/Emma Humphreys on 01827 719221 or emall
democraticservices@northwarks.gov.uk.

Minutes of the Resources Board held on 18 November 2013 — copy
herewith, to be approved as a correct record and signed by the Chairman.

PART A — ITEMS FOR DISCUSSION AND DECISION
(WHITE PAPERS)

Local Investment Plan — Report of the Assistant Director (Housing)
Summary

This report presents an early draft of the Local Delivery Plan for 2015-2018
and provides information about sites in the Council's ownership that could be
considered for development as part of the Plan.

The Contact Officer for this report is Paul Roberts (719459).

Corporate Plan 2013-14 — Report of the Chief Executive

Summary

The Corporate Plan is updated on an annual basis. The purpose of this report
is to seek the Board's approval for the Corporate Plan Key Actions for which it
is responsible and to agree the 2014-15 Service Plans for the Finance and
Human Resources, Community Services and Corporate Services Divisions
and the Internal Audit Service.

The Contact Officer for this report is Jerry Hutchinson (719200).

General Fund Fees and Charges 2014/15 — Report of the Assistant Chief
Executive and Solicitor to the Council, Assistant Director (Streetscape),
Assistant Chief Executive (Community Services), Assistant Director (Housing)
and Assistant Director (Finance and HR)

Summary

The report covers the fees and charges for 2013/14 and the proposed fees
and charges for 2014/15.

The Contact Officer for this report is Nigel Lane (719371).
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General Fund Revenue Estimates 2014/15 — Services Recharged Across
All Boards — Report of the Deputy Chief Executive

This report covers the revised budget for 2013/14 and an estimate of
expenditure for 2014/15, together with forward commitments for 2015/16,
2016/17 and 2017/18.

The Contact Officer for this report is Nigel Lane (719371).

General Fund Revenue Estimates 2014/15 — Services Remaining within
the Board — Report of the Deputy Chief Executive

Summary

This report covers the revised budget for 2013/14 and an estimate of
expenditure for 2014/15, together with forward commitments for 2015/16,
2016/17 and 2017/18.

The Contact Officer for this report is Nigel Lane (719371).

‘General Fund Revenue Estimates 2014/15 — Summary — Report of the

Deputy Chief Executive

Summary

This report covers the revised budget for 2012/13 and an estimate of
expenditure for 2014/15, together with forward commitments for 2015/16,
2016/17 and 2017/18.

The Contact Officer for this report is Nigel Lane (719371).

Housing Revenue Account Estimates 2014/15 and Rent Review — Report
of the Deputy Chief Executive — TO FOLLOW

Summary

The report covers the revised budget for 2013/14 and an estimate of
expenditure for 2014/15, together with forward commitments for 2015/16,
2016/17 and 2017/18.

The Contact Officer for this report is Nigel Lane (719371).
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Capital Programme 2014/15 to 2016/17 — Report of the Assistant Director
{Finance and Human Resources)

Summary

This report identifies proposals for schemes to be included within the
Council’s capital programme over the next three years.

The Contact Officer for this report is Carl Ford (719379).
PART B - ITEMS FOR EN BLOC DECISIONS
(YELLOW PAPERS)

Internal Audit Performance for Third Quarter 2013-14 — Report of the
Deputy Chief Executive

Summary

The report allows the Board to monitor the progress of the Council’s Internal
Audit function against the agreed plan of work for the year.

The Contact Officer is Barbara Haswell (7194186).

Progress Report on Achievement of Corporate Plan and Performance
Indicator Targets April - December 2013 — Report of the Chief Executive
and Deputy Chief Executive — TO FOLLOW

Summary

This report informs Members of the progress with the achievement of the
Corporate Plan and Performance Indicator targets relevant to the Resources
Board for April to December 2013.

The Contact Officer for this report is Robert Beggs (719238).

Treasury Management Strategy Statement, Minimum Revenue Provision
Policy Statement and Annual Investment Strategy for 2014/15 — Report of
the Deputy Chief Executive

Summary

This report ouilines the Treasury Management Strategy, Minimum Revenue
Provision Policy Statement and Investment Strategy for 2014/15.

The Contact Officer for this report is Sue Garner (719374).
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PART C — EXEMPT INFORMATION
(GOLD PAPERS)

Exclusion of the Public and Press

Recommendation:

That under Section 110A(4) of the Local Government Act 1972,
the public and press be excluded from the meeting for the
following item of business, on the grounds that it involves the
likely disclosure of exempt information as defined by Schedule
12A to the Act.

Irrecoverable Debts — Report of the Assistant Chief Executive (Community
Services)

The Contact Officer for this report is Mike Shaw (719338).

JERRY HUTCHINSON
Chief Executive



MINUTES OF THE

NORTH WARWICKSHIRE BOROUGH COUNCIL

RESOURCES BOARD
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Present; Councillor Moore in the Chair

Councillors Barber, Butcher, N Dirveiks, Forwood,
Humphreys, Winter and Wykes.

18 November 2013

Holland,

Apologies for absence were received from Councillors Davis
(Substitute Councillor Barber), Johnston (Substitute Councillor

Wykes) and Smith (Substitute Councillor Humphreys).

Disclosable Pecuniary and Non-Pecuniary Interests

None were declared at the meeting.

Minutes of the Resources Board held on 2 September 2013

The minutes of the meeting held on 2 September 2013, copies having been
previously circulated, were approved as a correct record and signed by the
Chairman.

Land at Sycamore Crescent, New Arley

The Assistant Director (Leisure and Community Development) set out a
proposal for the sale fo Arley Parish Council of an area of informal open
space at Sycamore Crescent in New Arley.

Recommendation to the Council:

a

That the land comprising the informal open space at
Sycamore Crescent in New Arley be declared surplus
to the requirements of the Council;

That the land be offered for sale to Arley Parish
Council for use as public open space; and

That the capital receipt arising from the proposed
disposal of this land be directed towards
enhancements of open space elsewhere in New Arley
in line with the priorities of the Green Space Strategy.

2014/BR/006976
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Animal Wardens Service — Update

The Assistant Director (Housing) provided an update on service
performance and budget issues, and sought a small contingency for dog re-
homing in case of unforeseen circumstances.

Resolved:

That the revised approach as set out in the report of the
Assistant Director (Housing) be agreed.

Treasury Management Update Quarter 2 2013/14

The Assistant Director (Finance and Human Resources) reported on the
Treasury Management activity during the first six months of 2013/14.

Resolved:

a That the Treasury Management activity for the first six
months of 2013/2014 be noted; and

b That the addition of Property Funds, Custodian
Accounts and inter-authority lending to the Approved
Lending List be approved.

Capital Programme 2013/14 Quarter 2 Update

The Assistant Director (Finance and Human Resources) updated Members
on the progress of the 2013/14 Capital Programme in terms of expenditure.

Resolved:
That the report be noted.

General Fund Budgetary Control Report 2013/2014 Period ended 31
October 2013

The Assistant Director (Finance and Human Resources) reported on
revenue expenditure and income for the General Fund between 1 April
2013 and 31 October 2013. The 2013/14 budget and the actual position for
the period, compared with the estimate at that date, together with an
estimate of the outturn position were also provided.

Resolved:

That the report be noted.

2014/BR/00GOT6
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Housing Revenue Account Budgetary Control Report 2013/2014
Period Ended 31 October 2013

The Assistant Director (Finance and Human Resources) reported on the
total Housing Revenue Account revenue expenditure and income for the
period from 1 April to 31 October 2013.
Resolved:
a That the report be noted;
b That a permanent transfer of £193,950 from the

housing capital programme to the Repairs Fund be

approved; and

c That the request for a supplementary estimate of
£106,200 be approved.

Progress Report on Achievement of Corporate Plan and Performance
Indicator Targets April — September 2013

The Chief Executive and the Deputy Chief Executive informed Members of
the progress with the achievement of the Corporate Plan and Performance
Indicator targets relevant to the Resources Board for April to September
2013

Resolved:

That the report be noted.

Online Services Update and Plans for Promoting and increasing Use
The Assistant Director (Corporate Services) provided an update on the use
of the Council's website and services delivered online and via the intemet.
Members were also provided with information on plans to promote, increase
and improve the use of the internet for those services that can be most
effectively provided online.

Resolved:

That the report be noted.

National Fraud Initiative Update

The Deputy Chief Executive updated Members on Fraud and the Council’s
pariicipation in the National Fraud Initiative.

2014/BR/006976
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Resolved:
That the report be noted.
Internal Audit — Performance for Second Quarter 2013 - 2014

The Deputy Chief Executive reported on the progress of the Council's
Internal Audit function against the agreed plan of work for the year.

Resolved:

That the report be noted.

Atherstone Town Centre CCTV Scheme Partnership Annual Report
The Assistant Director (Housing) outlined progress in respect of the
Council’s management and operation of the Atherstone Town Centre CCTV
scheme and its impact over the last 12 months in relation to the corporate
priority to tackle crime and the fear of crime.

Resolved:

That the continued and positive impact of the Atherstone
Town Centre CCTV Scheme in tackling local crime be noted.

Payroll Service

The Assistant Director (Finance and Human Resources) informed Members
of recent correspondence received from Warwickshire County Council.

Resolved:
That the report be noted.
Minutes of the Housing Sub-Committee held on 7 October 2013

The minutes of the Housing Sub-Committee held on 7 October 2013 were
received and noted.

Exclusion of the Public and Press
Resolved:

That under Section 100A(4) of the Local Government Act
1972, the public and press be excluded from the meeting for
the following items of business, on the grounds that they
involve the likely disclosure of exempt information as
defined by Schedule 12A to the Act.

2014/BR/006976
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Window Cleaning Service

The Assistant Director (Housing) provided information regarding the
MHousing Division’s window cleaning service for tenants.

Resolved:

a

b

That the report be noted; and

That consent be given to the Housing Division to
increase the service charge to tenants for the routine
window cleaning service.

Access to Phoenix Yard, Atherstone

The Assistant Director (Streetscape) provided a review on the action taken
to date in relation to the access road to the Phoenix Yard development in
Atherstone. An independent financial appraisal of the scheme had recently
been undertaken, and Members were asked to decide a course of action.

Resolved:

a

That the proposal to allow the developer the right to
undertake the necessary works on Council land (the
access road) without charge as long as the scheme
is wholly completed within five years of the date of
this Board meeting be agreed; and

That in exchange for granting this right at no cost,
the Council seek from the developer the grant {at no
further cost to the Council) of a right to vary the
access to its land, as this would serve to safeguard
the value of the site should it be used for any form of
development in the future and alterations to the
present access arrangements be required.

J Moore
Chairman

2014/BR/006976



Agenda ltem No 7
Resources Board

27 January 2014

Report of the Assistant Local Investment Plan
Director (Housing

1

1.1

3.1

3.2

Summary
This report presents an early draft of the Local Delivery Plan for 2015-2018

and provides information about sites in the Council’s ownership that could be
considered for development as part of the Plan.

Recommendation to the Resources Board

a That the draft Local Development Plan be agreed and,;

b That the Council owned sites set out in the report be given
consideration as future development sites for Council properties.

Consultation

Ward Members where land being mentioned in the report is in their Ward and
the Chairman and Opposition Spokesperson of the Housing Sub-Committee
have been sent an advanced copy of this report for comment. Any comments
received will be reported verbally at the meeting.

Background

The Government has used the Homes and Communities Agency historically
has provided for grant funding for affordable housing. In 2011 the grant
funding provided for Registered Providers for affordable housing was reduced
considerably. However the Council has worked with partners to access what
funding was available and has been successful in bringing schemes forward.
In order to access grant funding the Homes and Communities Agency expects
Local Authorities to produce a Local Delivery Plan in parinership with its
housing association partners.

The Local Authority along with their Housing Association partners have been
very successful in delivering affordable housing under the current Local
Delivery Plan. Over £1m in funding has been invested in the area. 73
properties have been developed with another 153 properties being finished
before March 2015. A copy of the most recent report about the current Local
Investment Plan which went to Housing Sub Committee will be placed in the
Members offices for reference.

77
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3.3

3.4

4.1

4.2

At the moment, we have the Local Investment Plan which set out the sites
that we put forward for developmeni during 2011-15. This was done in
partnership with the other Local Authorities within Warwickshire and
Warwickshire County Council. The Homes and Communities Agency will be
publishing its delayed funding prospectus to cover the next three years any
day. This means the Council and its partners will have o have a revised Local
Investment Plan available by April 2014 to fit into their timetable for
investment considerations.

For this investment round the Homes and Communities Agency are not
expecting us to do a Warwickshire wide Local Investment Plan. However to
access any grant funding we need to produce a revised Local Delivery Plan.
There is no certainty about grant funding, but in order for us to work with
Housing Association partners to engage with the forthcoming prospectus, we
need fo set out the land that may be available for affordable housing. Whilst
we will set out sites in the Local Delivery Plan it should be noted that this is a
flexible document and sites may continue in the Plan or fall out of it because
of feasibility issues. The plan is a living documenti and new sites may be
included in the plan however the plan indicates to our Housing Association
partners and the Homes and Communities Agency that we have a
commitment to develop affordable housing within North Warwickshire.

L.ocal Delivery Plan & Council Owned Sites

The initial draft of Local Delivery Plan allows us to strategically plan out our
affordable housing provision throughout the next three years and the sites
included have been brought forward with information included within the
Borough Councils Core Strategy and Site Allocations Plan which is currently
being considered. Local Authority sites have not been included in the first
draft because we are at a very early stage of considering what is available
and what is feasible. However some sites are set out below and the
Resources Board is asked to support the Housing Division's proposal that
these sites are given consideration for inclusion in the Plan.

An exercise has been undertaken to understand what Council owned land
and sites can be used for the development of affordable housing by the
Council itself first or, if appropriate, by housing association partners. This
exercise is continuing but early consideration can be given to the following
sites. All of the sites have some issues. Parking facilities will be a key
consideration however the Local Authority does not have much land left which
is available for development. We are proposing consideration of these sites,
however we would like to emphasise that we are at an early stage and will
consider other sites. All of the following sites will require detailed feasibility
studies and consultation.

712
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4.2.1

422

42.3

Derek Avenue, Dordon

There is a garage site (Appendix A) behind the back of the sheltered scheme
communal which has 17 garages situated on it and at the present time, all of
the garages are let. Also adjacent to the site is some scrubland which is also
in our ownership leading to the recreation ground. The site is approx. 0.08ha
and parking provision has recently been made near the garages in respect of
a new car park. As all of the 17 garages are let rental income is £5392.40 per
annum. If we were to build, we would be able to get approximately 5 — 6
properties on the site and we would anticipate that the properties will be
owned by the Council to generate rental income.

Glenville Avenue, Wood End

There are 24 garages on the site (Appendix B) of which all of them are let at
the present time. The garages in question are integral to the properties as
they are built below and these would need to be maintained for access when
looking at the site. Because the garages are integral to the building, there
would need to be a courtyard and any new build would have to be 20 metres
away from adjoining properties, which means the site may only be able to
accommodate 3 — 4 properties or we could look at flats which may
accommodate 7 — 8 properties.

There is another car park that is at the opposite end to the flats that could also
be considered for housing (Appendix C) as an alternative to the site with the
garages incorporated. There are no garages incorporated into the properties
on this side, although residents do use the area in which to park their cars.
The site is approximately 0.06 ha and again it is anticipated that we may be
able to get 3-4 properties on the site.

Taking away these parking areas would require the need to provide additional
parking elsewhere on the estate. The costs for doing this would be considered
as part of a feasibility study.

Park Road, Polesworth

There are 23 garages on this site (Appendix D) of which 21 are currently let.
The site is subject to tipping of beer cans and drug paraphernalia and has
been subject to anti-social behaviour. The site is approximately 0.08 ha. As
there are 21 garages let on the site, the revenue that we currently stand to
lose if all of the garages were let would be £7295.60. It is likely that we could
build 5 — 6 properties on the site which could be managed by the Local
Authority. The access route is fairly wide allowing vehicles to get in and out of
the site fairly easily.

7/3
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4.2.4 York Avenue, Atherstone

4.2.5

5.1

5.2

There are 15 garages on site (Appendix E) of which 11 are currently let. The
site is one of our larger garage sites and could possibly accommodate up to
approximately 9 properties. The site is 0.12ha and is adjacent to the Lister
Road development which is currently place. The revenue lost from the
garages would amount to £4758.00, but we could see the production of 9 - 10
new houses or 7-8 bungalows depending on the design that could be
managed by the Local Authority. The access to the site is at a standard that
should satisfy County Highways, but if it is agreed that we go forward with the
site, further investigations will take place.

Delves Crescent, Wood End

There are 10 garages on site (Appendix F) of which all 10 are let at the
present time. The site is 0.06 ha, but could possibly accommodate 1-2
properties. The site does look bigger, but we would have to ensure that we
do not encroach on the access to the neighbouring property. As all of the
garages are currently let and therefore we would lose revenue of £3172.00,
however as with all of the other sites mentioned, we would like to see if the
properties could be managed by the Local Authority. There could also be an
issue with access onto the site and this would need to be investigated further
as to whether the cost of building the properties would outweigh the potential
of the site.

Views of the Head of Development Control and Landscape Manager.
Views of the Head of Development Control

No problem with any of the garage sites put forward, but:

» Each would need discussion with WCC Highways on access
arrangements.

e How well are they used — there could be some displacement of cars
onto surrounding roads
Some of the sites are very awkward to develop

+ |s there a possibility of disposing of the more difficult ones for self build
as per DCLG's latest initiative?

Views of the Landscape Manager

We have no problem with any of the garage sites put forward.

7/4
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6.1 .

6.1.1

6.1.3

6.1.4

6.2

6.2.1

Report Implications
Finance and Value for Money Implications

Financial options appraisals on all of the Council owned sites referred to in the
report would be part of the detailed feasibility studies if the Resources Board
agrees to the proposals set out in the report ito consider them for
development. The Housing Revenue Account Business Plan does provide for
funding for Council new build schemes. An important consideration would be
our ability to access grant funding as well as future revenue funds which
would offset Right to Buy acquisitions.

If the Council decides to work with preferred Housing Association partners
with regard to its own land there would be an expectation that land would be
made available at much less than market value. It is likely that the Homes and
Communities Agency will send another clear message that they will not fund
capital receipts for Local Authorities to enable affordable housing. In their
2011-15 Affordable Homes Programme Framework they provided for four
broad funding streams which contribute to the development of new supply:

i) The additional borrowing capacity that can be generated from the
conversion of social rent properties to affordable rent (or other tenures)
at re-let, as well as borrowing capacity generated by the net rental
income stream of the new properties developed;

i) Existing sources of cross subsidy, including provider surpluses, income
from developing new properties for outright sale, Recycled Capital
Grant Funding (RCGF) and Disposals Proceeds Fund (DPF) and S106
cross subsidy

iii) HCA funding for development to be viable: and

iv) Other sources of funding or means of reducing costs such as free or
discounted land, including local authority land, and local authority
contributions for example from the New Homes Bonus.

Grant funding has been limited and this is likely to be the case again.
However it remains a useful element of our considerations when we are
developing affordable housing schemes. For this reason we want to continue
to work with the Homes and Communities Agency and our Housing
Association partners to include all possible land in the plan as this is what
they will use when considering funding applications and strategic fit with their
priorities.

Affordable housing developments bring investment into the Borough and help
with the local economy and growth well as dealing with housing need.

Safer Communities Implications
By developing some of the pieces of land mentioned above, it will assist in

regenerating some of the estates and reduce the amount of anti-social
behaviour that has taken place.

7/5
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6.3 Environment and Sustainability Implications

6.3.1 All housing developments have to work to the Code for Sustainable Homes in
order to make sure that all homes are energy efficient, therefore being kind to

the environment.

6.4 Equalities Implications

6.4.1 By building new properties, depending on the type of properties that are being
built, this will help young families or young people to be able to access
housing and if any further bungalows are built, this will help the elderly fo be
able to come out of family housing into a more manageable property which
again will free up the family housing for young families to move into.

6.5 Links to Council’s Priorities

To provide affordable housing throughout the Borough and in the right places.

The Contact Officer for this report is Paul Roberts (719459).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper
2011 — 15 Affordable | Homes and Advisory February
Homes Programme Communities Agency 2011

Framework

7/6
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Derek Avenue, Dordon
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Appendix C

Glenville Avenue, Wood End -
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Delves Crescent, Wood End
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Appendix G

] y:s

) North Warwickshire
Borough Council

Local Delivery Plan 2015-2018

North Warwickshire Borough Council
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The Local Investment Plan

Warwickshire County Council works with the five Local Authorities within Warwickshire
when doing their Sustainable Communities Strategy to ensure that their Strategy and the
individual strategies around the borough ensure that they tackle the following issues when
looking at housing and development:

¢  Tackle Inequality — Ensuring that there is an adequate supply of land for affordable
housing. Ensure that those experiencing fuel poverty, living in non-decent, unsafe or
insecure accommodation are identified and where appropriate assisted.

e Improve access to services — Ensure that there are good support and advice
services accessible to those struggling to remain in their accommodation or seeking
a new home. Ensure that people are better able to access housing appropriate to
their needs.

e  Sustainability — Work with our regional partners to ensure that there is a co-
ordinated approach to housing growth, infrastructure and the provision of services.
Make sure that new housing is well designed, creates a distinct sense of place and is
supported by a arrange of facilities and services that makes the new areas desirable
places to live.

The key strands around housing issues that underlined the Local Investment Plan in 2011
and which still apply today were as follows:

. Access — Ensure that there are good support and advice services accessible to
those struggling to remain in their accommodation or seeking a new home. Ensure
that people are better able to access housing appropriate to their needs.

. Growth — Securing the delivery of housing growth to meet local and sub-regional
housing and economic development needs,

. Affordability - Securing the delivery of new affordable homes and ensuring
existing stock is decent.

. Renewal — Supporting the regeneration of underperforming areas and renewal of
deteriorating estates, particularly seeking to tackle the problem of worklessness.

. Sustainability — Delivering high standards of design in buildings, public spaces and
places and creating sustainable communities.

714
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North Warwickshire Borough Council

North Warwickshire is a rural Borough with over 50 settlements covering 110 square miles.
The settlements range in size from Atherstone, if considered with Mancetter, which exceeds
a population of 10,000 to small hamlets. Atherstone, Coleshili and Polesworth are the three
market towns and are important to the health of the surrounding rural economy as they
provide many services and facilities to the outlying hinterland.

The Borough lies between Birmingham, Solihull, Coventry, Nuneaton and Hinckley, all of
which are growth areas. There is a commitment for growth from Tamworth to come into
the borough and build 500 properties and there is increasing pressure from Birmingham in
regards to trying to satisfy some of their housing growth within the area. Tamworth,
although not a growth area, it is a town constrained by tight administrative boundaries. The
Borough therefore has pressure for growth from all around. This is not only in terms of land
being sought (as is the case in Tamworth), but in terms of the environmental implications of
such growth. For example, traffic passing through the Borough especially along the A5.

The economy of the Borough, since the closure of all coal mines, has seen an increase in
employment land, particularly logistics, but a decrease in manufacturing. Large brownfield
sites, such as Hams Hall, Birch Coppice and Kingsbury Link have been used for development,
mainly B8 (storage and distribution uses). The Borough is the location for many national
and international companies including Aldi, British Home Stores, 3M, BMW, Sainsbury,
Subaru and Ocado.

In addition, just beyond the Borough boundary, the planned redevelopment of the MIRA,
which is an innovative engineering and technology company based on the A5 to create a
new Technology Park has been awarded Enterprise Zone status. MIRA’s ambition is for the
Technology Park to be a world class centre of automotive and transport research and
engineering and to attract other related R & D companies to locate in the Midlands.
Significantly this brings with it the proposed creation of over 2000 direct new jobs and other
benefits to the local economy and neighbouring authorities like North Warwickshire.

The Borough suffers from rural deprivation, which is focused on the former coalfields area
where access to employment and services are prevalent issues. In addition, health
inequalities and educational attainment are key issues to be tackled.

To meet affordable housing needs growth, North Warwickshire Borough Council has set a
40% affordable housing requirement. In the remote rural areas, 100% affordable housing is
required for all developments.

7115
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To meeting the needs of the most vulnerable, North Warwickshire Borough Council has
been working with its neighbouring authorities to develop a county-wide approach to
supported housing and housing for older people to support the ageing population.

North Warwickshire Borough Council has developed a Preferred Options for Site Allocations
and this has already been out for consultation, but will be going out for further consultation
in Spring 2014.

The Local Delivery Plan

The previous Locai Investment Plan agreed the spatial and thematic priorities for
Warwickshire and provides the evidence for intervention. The purpose of the Local Delivery
Plan for North Warwickshire Borough Council was to distil the Local Investment Plan
priorities in succinct actions providing:

. Proposed delivery timescales

. The delivery method

. The Homes and Communities Agency enabling and investment role
. Borough Council’s role

. Other partners rolefinvestment

It provides a working document primarily for North Warwickshire Borough Council and the
Homes and Communities Agency to allow the management of joint working to deliver the
identified priorities. The partners will jointly monitor progress every 6 months as a
minimum,

Quality of Life within North Warwickshire.

Work from Warwickshire Observatory has shown that in the last three years, although the
economic climate has been difficult, there has been an increase in educational attainment,
job opportunities and poverty has reduced within the borough. This has been down to
some of the great partnership working that has taken place between North Warwickshire
Borough Council and their partners in relation to the Sustainable Communities Strategy. We
would like to share some of these successes with you and highlight some of the good work
that is taking place within North Warwickshire.
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Mortgage Rescue

North Warwickshire Borough Council has taken full advantage of the Mortgage Rescue
Scheme with Orbit that was promoted by the Homes and Communities Agency to help
home owners that found themselves in trouble with their payments. The Mortgage Rescue
Scheme was set up to support vulnerable owner occupiers at risk of repossession to their
home. This changes their tenure from mortgage to rent and the property is purchased by a
Registered Provider and let to the household on a 3 year Assured Shorthold Tenancy of 80%
of the market rent being charged.

To date, we have completed 8 applications within the Scheme.
Empty Homes

North Warwickshire Borough Council in partnership with Waterloo Housing Group applied
for funding through the Homes and Communities Agency to deal with some long term
empty properties that were within Dordon and Hurley. We were successful with our
application and this has helped us to bring 5 properties back intc use, with more tc come
over the next couple of years.

Training Opportunities

North Warwickshire Borough Council in partnership with some of our developers has set up
fraining opportunities within construction sites within the Borough. We always try to get
local people on the sites and we have set up a pilot project within the village of Arley and
have managed to get 3 trainees on site with another site coming on line for which we are
looking to take on further trainees.

We aim to build on this to get it incorporated into all sites that are coming within North
Warwickshire including the Local Authority New Build Sites.

Local Authority Mortgage Scheme

North Warwickshire Borough Council and Lloyds TSB in February 2013 launched a new
mortgage scheme to help first time buyers take their first step onto the housing ladder.

Under the scheme, first time buyers wishing to buy a property in North Warwickshire, will
only need to save a 5% deposit to buy their first home, with the Council guaranteeing a
further 20%, giving them access to lower mortgage rates. The maximum amount an
applicant can borrow is £190,000.

There are many benefits to this scheme which are listed below:

Benefits to the Local Area

777
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. A first time buyer transaction typically leads to a chain of 4-5 other moves
° Helps local first time buyers onto the property ladder
. Supports the local economy
® Frees up social/affordable housing for those in greatest need
. Helps to reduce housing waiting lists
Benefits for first time buyers
. They only need a 5% deposit

. 95% mortgages are not widely available and tend to be expensive

They will benefit from a lower interest rate than would normally be the case for
their size of deposit

> Lower mortgage paymenis at a timie when they are most needed

3 year fixed rate on a repayment basis, giving stability and a reducing balance.

Since the inception of the scheme, there has been 8 applicants been granted a mortgage
and moved into their new home with a further 3 applications currently pending.
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Agenda ltem No 8
Resources Board

27 January 2014

Report of the Corporate Plan 2014 - 15
Chief Executive

1

1.1

21

3.1

Summary

The Corporate Plan is updated on an annual basis. The purpose of this report
is to seek the Board’s approval for the Corporate Plan Key Actions for which it
is responsible and fo agree the 2014-15 Service Plans for the Finance and
Human Resources, Community Services and Corporate Services Divisions and
the Internal Audit Service.

Recommendation to the Executive Board

a That Corporate Priority 8 — Access to Services be
amended to:-

“Providing easier access to Council and other public
services, particularly through the internet and local
community facilities”;

b That those Corporate Plan Key Actions as set out in
Appendix A to the report for which the Resources Board
is responsible be agreed; and

Recommendation to the Board
c That those elements of the Service Plans that are the

responsibility of this Board, as set out in Appendix B to
the report be agreed.

Consultation

Councillors with responsibility for the relevant areas have been involved in
discussions relating to issues contained within the Appendices.

Repbrt
Corporate Plan Key Actions and Divisional Service Plans are normally agreed

in the January/February cycle of meetings and adopted by Full Council in
February at the same time as the Budget.

8/1
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

At its September 2013 meeting the Council agreed the main issues to be
considered for inclusion in the 2014/15 Corporate Plan and this report now
seeks approval for the Corporate Plan Key Actions for 2014-15.

Appendix A sets out proposals for those Key Actions which fall within the remit
of the Resources Board. [t is also being recommended that Priority 8 — Access
to Services is slightly reworded to take account of local services, particularly the
introduction of community hubs, to read as follows:-

“Providing easier access to Council and other public services particularly
through the internet and local community facilities”.

Members are requested to recommend to the Executive Board that the
Corporate Plan Key Actions set out in Appendix A are agreed.

A report will be presented to Boards/Sub-Commiftees after the end of the
financial year to show the year end out-turn on the 2013-14 Key Actions.
Proposals for 2014-15 will form part of the 2014-15 Corporate Plan which
covers the Council’s top level priorities.

It is also important, however, that Members are aware of and agree the
significant amount of work carried out within the Divisions to provide services to
local people. This information appears in a single document for each Division,
the Divisional Service Plan, which is the key management tool for ensuring that
services deliver their annual work programme.

The Service Plans for the Finance and Human Resources, Community Services
and Corporate Services Divisions and the Internal Audit Service comprise
Appendix B to this report. The Board is invited to consider those elements of
these Plans that are the responsibility of this Board.

Where there are any budget implications for another Board/Sub-Committee
arising out of this work programme, those implications will be drawn to the
attention of the relevant Board/Sub-Committee in the Budget report going to this
cycle of meetings. Similarly, any budgetary implications for this Board from
Divisional Plans being reported to other Boards/Sub-Commitiees are dealt with
in the Budget Report also on this agenda.

Once the Corporate Plan Key Actions and Divisional Service Plans have been
agreed, they will all be subject to the usual reporting procedures for monitoring
performance as for last year, ie:-

- Monthly reports are considered by Management Team;

- Atraffic light warning indicator is used:-
* Red - target not likely to be achieved.
»  Amber — target currently behind schedule and requires remedial action in
order to be achieved.

8/2
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4.1

4.1.1

4.2

4.2.1

4.3

4.3.1

4.4

4.4.1

= Green-— target currently on schedule to be achieved;
- Progress reports to each Board/Sub-Committee meeting, and

- The Scrutiny Board to monitor the performance of indicators and targets
where the traffic light is amber and red.

Report Implications

Finance and Value for Money Implications

Where possible, key actions and indicators for 2014-15 will be achieved from
within existing Board/Sub-Commitiee resources. Details of any additional
funding are included in the right hand column of the table in Schedule A and in
the Budget report and will be in appropriate cases, the subject of reports to the
Board.

Human Resources Implications

Any Human Resources implications resulting from the proposals in the
Schedule will be the subject of further reports to the Board.

Risk Management Implications

The main risk is ensuring that the Council prioritises its resources to enable it to
deliver its priorities. The performance monitoring arrangements set out above
provide the mechanism to ensure that remedial action can be taken to review
progress and ensure that priority outcomes are delivered.

Links to Council’s Priorities

These are set out in the Appendices.

The Contact Officer for this report is Jerry Hutchinson (719200).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date

No Paper

8/3
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FINANCE AND HUMAN RESOURCES DIVISION Appendix B(i)

2014/15 DIVISIONAL PLAN

The work of the Division is made up of a number of core tasks, which are carried out on a
continual basis, and a number of more specific pieces of work.

CORE TASKS

Financial Accountancy

o~ gk whNh-—=

—
(]

To ensure that budgetary control is exercised throughout the Council on capital schemes
To provide a Treasury Management service ~

To invoice and coliect Sundry Debtor income

To allocate Miscellaneous Income

To manage the submission of insurance claims and contact with the insurance company
To monitor the Authority's VAT position and liaise with Customs and Excise

To carry out cash and bank reconciliations for all of the Authority’s accounts

To co-ordinate risk management within the Authority

To complete grant claims and statistical returns as required

To provide financial advice o colleagues and members as requested

=
o
3

agement Accountancy

-5

~N bR WN

To ensure that budgetary control is exercised throughout the Council on revenue
activities

To maintain the Financial Management System

To provide a payroll service for all employees and members

To pay the creditors of the Authority

To complete grant claims and statistical returns as required

To provide financial advice {o colleagues and members as requested

To supply 2 monthly payment listing for publication on the website

Human Resources

O~NO NP WN -

To assist in the operation of the Recruitment and Selection process

To ensure that training and development needs are met throughout the Council
To ensure that corporate training is delivered in line with the programme

To provide advice and guidance on all HR issues

To monitor compliance with all HR policies and systems

To provide support on Health and Safety issues fo Divisions

To assist services with the management of sickness absence

To provide management information as appropriate for all levels of managers

Division/Assistant Director Finance & Human Resources

NOOTEREWN -

Hold pre and post training briefings

Divisional/section meetings

To produce Pls and other performance monitoring information
Monitor progress on Divisional fraining

Update risk assessments of the Division

Carry out safety audits relating to the division

To respond to Freedom of Information requests, as necessary

2014/BR/007012
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Agenda ltem No 9
Resources Board

27 January 2014

Report of the Assistant Chief Executive General Fund Fees and Charges
and Solicitor to the Council, Assistant 2014/15

Director (Streetscape), Assistant Chief

Executive (Community Services),

Assistant Director {Housing) and

Assistant Director (Finance and HR)

1

1.1

3.1

4.1

Summary

The report covers the fees and charges for 2013/14 and the proposed fees
and charges for 2014/15.

Recommendation fo the Board

That the schedule of fees and charges for 2014/15, set out in the
report be accepted.

Consultation

The Chairman, Vice Chairman and Opposition Spokesperson have been sent
an advanced copy of this report for comment. Any comments received will be
reported verbally at the meeting.

Introduction

At its meeting in September, the Executive Board agreed the budget strategy
for 2014/18, which included an allowance for price increases of 2.5%
equating to £900 additional income.

Fees and Charges proposed for 2014/15

Attached at Appendix A for the Board's consideration are details of present
and proposed fees and charges for the financial year 2014/15. Some prices
have been increased by 2.5% in line with the budget strategy for 2014/18 as
agreed by Executive Board in September 2013, while parking penalties, dog
fouling, litter penalties and register of electors sales have remained at
2012/13 levels. In addition there is a small realignment of fees on court costs
to reflect the actual levels proposed. The amounts shown have already been
included in the revenue estimates for 2014/15.

o/1
2013/BR/006942



5 Report Implications

5.1 Finance and Value for Money Implications

5.1.1 The pricing structure contained within this report will contribute £520 to the
achievement of income targets, which are contained within the Deputy Chief
Executive's report on the General Fund estimates 2014/15 presented
elsewhere within the agenda for this meeting.

5.2 Risk Management

5.2.1 Changes to fees and charges may impact on the level of demand. However,
this has been considered in proposing the revised charges.

The Contact Officer for this report is Nigel Lane (719371).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper
No

Author

Nature of Background
Paper

Date

9/2

2013/BR/006942




NORTH WARWICKSHIRE BOROUGH COUNCIL

RESOURCES EOARD

FEES AND CHARGES FROM 1 APRIL 2014

APPENDIX A

201314 201415 VAT
CHARGE CHARGE RATING
£ £
REGISTER OF ELECTORS
a) Paper form 10.00+ 10.00+ QOutside Scope
5.00 per 1,000 5.00 per 1,000
names or part names or part
thereof thereof
plus postage plus postage
b) Charge per full register in paper form 255.00 255.00 "
plus postage plus postage
c) Data form 20.00+ 20.00+ "
1.50 per 1,000 1.50 per 1,000
names names
d) Charge per full register in data form 93.50 93.50 "
&) Overseas electors-paper form 10.00+ 10.00+ "
5.00 per 1,000 5.00 per 1,000
names or part names or part
thereof thereof
plus postage plus postage
STATEMENTS OF ACCOUNT (per copy) 11.20 11.50 Outside Scope
INSPECTION AND COPYING OF BACKGROUND PAPERS UNDER
SECTION 100H OF THE LOCAL GOVERNMENT ACT 1972
a) Inspection of background papers to a part 1 report 2.30 2.40 Qutside Scope
per item of business
b) Photocopying of background papers to a part 1 report
per copy 0.10 0.10 !
minimum charge 0.50 0.50 "
UNADOPTED STREETS AND CAR PARKS
Builders’ skip permits 25.00 26.00 Exempt
Scaffolding/hoarding permits (for a period up to and including 1 month} 105.00 108.00 "
Vehicular access crossing 75.00 77.00 "
Licence agreement for temporary possession 310.00 318.00 "
Licensor surveyor's fee and legal costs 50.00 51.00 "
STREET WORKS LICENCE
Inspection fee (per opening) 150.00 154.00 Exempt
Administration fee to process application 300.00 308.00 "
ROAD CLOSURES
Commercial organisations Cost of advert Cost of advert Exempt
+ 15% admin. Charge
Town/parish councils 50% of cost of advert  50% of cost of advert Exempt
+ 15% admin, Charge + 15% admin. Charge
Charities and non profit making bodies Free Free Exempt



APPENDIX A
NORTH WARWICKSHIRE BOROUGH COUNCIL
RESOURCES BOARD
FEES AND CHARGES FROM 1 APRIL 2014

2013114 201415 VAT
CHARGE CHARGE RATING
£ £
PARKING PENALTIES
If paid within 7 days 25.00 25.00 Cutside Scope
If paid after 7 days 50.00 50.00 "
COURT COSTS
Summons Costs (Council Tax and NDR) 105.00 100.00 Qutside Scope
FAILURE TO NOTIFY A CHANGE TO A COUNCIL TAX REDUCTION 70.00 70.00 Outside Scope
FAILURE TO NOTIFY A CHANGE AFFECTING HOUSING BENEFIT 50.00 50.00 Outside Scope
BOROUGH CARE
Charge for service users under 62 years not in receipt of low income 4.30 4.40 Incl. VAT at
subsidy (per week) Standard Rate
Monitoring only service (existing customers only-per year) 73.00 74.80 !
REMOVAL OF ABANDONED VEHICLES (from private land) service now free of charge
unless there are prohibitive difficulties

RODENT CONTROL (commercial premises) Case Specific Case Specific Plus VAT at

Initial treatment and revisit Standard Rate

PEST CONTROL {domestic premises)
Fleas,bedbugs,cockroaches etc. 46.70 48.00 Incl VAT at
Standard Rate

Residents in receipt of income related supplementary benefits. , 23.40 24.00 "

Wasps’ Nests-subject to service capacity 40.00 48.00 Inc! VAT at
Standard Rate

Residents in receipt of income related supplementary benefits 23.40 24.00 Incl VAT at

Standard Rate

Rats and mice

Rats in domestic premises Free Free Incl VAT at
Standard Rate

Mice only (this fee has fo be paid by debit/credit card in advance of

28.00 28.70 "
treatment)
Mice only- residents in receipt of means tested benefits or in receipt of a Free Free i
pension
STRAY DOGS 48.80 50.00 Outside Scope
Plus £xx per dog, per day plus vets' fees and fouling fines (or the current 14.00 11.30 "
Kennel daily rate) : ' )
DOG FOULING PENALTIES (Statutory) 80.00 80.00 Outside Scope
If paid within 7 days 50.00 50.00 "
LITTERING PENALTIES {Fixed charge) 80.00 80.00 Outside Scope
If paid within 7 days 50.00 50.00 "



Agenda ltem No 10

Resources Board

27 January 2014
Report of the General Fund Revenue Estimates
Deputy Chief Executive 2014/15 - Services Recharged

Across All Boards
1 Summary
1.1 This report covers the revised budget for 2013/14 and an estimate of

expenditure for 2014/15, together with forward commitments for 2015/16,
2016/17 and 2017/18.

Recommendation to the Board

To accept the revised budget for 2013/14; and

b To accept or otherwise vary the Estimates of Expenditure for
2014/15, as submitted, for them to be included in the budget to
be brought before the meeting of the Executive Board on

11 February 2014. Il

2 Consultation

2.1 The Chairman, Vice-Chairman and Opposition Spokesperson have been sent
an advanced copy of this report for comment. Any comments received will be
reported verbally to the Board.

3 Report
3.1 Introduction

3.1.1 In consultation with other Assistant Directors, the Assistant Director (Finance
and Human Resources) has prepared an estimate of net expenditure for
2014/15 and this, together with a revised budget for 2013/14, appears in
Appendices A and B. To provide a more complete picture of the spending
pattern of the service, the actual figures for 2012/13 are shown.

3.1.2 At its meeting in September 2013, the Executive Board agreed the budget
strategy for 2014-2018 which required savings of £2.03 million over a four
year period. This required budget savings of £500,000 in 2014/15 with
additional savings of £630,000, £500,000 and £400,000 in 2015/16, 2016/17
and 2017/18 respectively. No provision for growth was built into the strategy.

3.1.3 Assistant Directors were asked to identify areas where savings could be
made, either by a reduction in expenditure or through the generation of
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3.1.5

4.1

5.1

additional income. These have been incorporated into the estimates being
considered and are shown in Appendix D.

Board requirements have been prepared, taking into account the following

assumptions:

¢ No increase in the level of service except where Council approval has

already been given

o A 2% pay award for 2014/15 onwards
* |Increases in the Council's pension contribution rate of 1% per annum up to

2017/18

e No general provision for inflation has been included for 2014/15 although
where contractual obligations require a specific price increase in line with
inflation, these have been provided. A general inflationary increase of
2.50% has only been given in alternate years within supplies and service
budgets, in order to encourage efficiencies in procurement.

A subjective analysis of the Board's requirement is shown below:

Approved Revised Original

Budget Budget Budget

2013/14 201314 2014/15

£ £ £

Employee Costs 8,080,080 7,841,620 8,212,090
Premises 495,170 503,170 495,150
Supplies and Services 838,880 866,640 785,450
Transport 740,650 732,330 725,130
Earmarked Reserves 0 (33,270) {(6,920)
Gross Expenditure 10,154,780 9,910,490 10,210,900
Income (66,940) (74,270) {53,600)
Net Controllable Expenditure 10,087,840 9,836,220 | 10,157,300
Recharged to Other Services (12,563,920} | (12,286,240) | (12,559,790)
Support Charges 1,847,280 1,835,400 1,837,770
Capital Charges 628,800 614,620 564,720
Net Expenditure 0 0 0

Capital Charges

The Council values all of its assets using a five year rolling programme, and
this can affect the level of capital charges that are made to services and can
therefore significantly affect the net service cost. Included within the services of
this Board are Council Offices, Depot and Stores, vehicles and IT equipment.
Therefore changes in net service expenditure that are as a result of increases,
or decreases in capital charges are shown below net operating expenditure in
the following pages.

Comments on the 2013/14 Revised Budget

The revised budget to be recharged across all Boards for 2013/14 is estimated
to be £12,286,240; a decrease of £277,680 on the approved provision. The
main reasons for variations are set out below.

10/2
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5.2

5.3

5.4

Employee costs have decreased by £238,460 and the main variations are as

follows:
' £
Increase in agency staffing budgets to cover vacant posts, 86,550
maternity and sickness
Increase in emplovers liability insurance 15,280
[ncrease in overtime budgets to cover vacant posts, maternity and 10,710
sickness ‘
Lease car lump sum allowances (savings in staff car budgets) 6,560
Increase in essential user car lump sum allowances 6,430
Increase in recharged salaries from the Facilities Management 5,080
Section
Training budget transferred to service budgets elsewhere (9,680)
A lower superannuation rate than expected by 0.2% (11,150)
A lower pay award than assumed in the budget, from 2% fo 1% (74,630)
Reduction in salaries resulting from staffing changes (deleted (277,320)
posts, re-grades, changes to hours, vacant posts, sickness and
maternity)
TOTAL (242,170)

Premises budgets have increased by £8,000. There are a number of smaller

changes but the significant one is a £10,000

increase within Building

Mainienance. This increase covers works at Innage Park Industrial Unit to create
a Food Bank facility. These costs were met by a matching contribution which is

shown in earmarked reserves below.

Supplies and Services have increased by £27,760 and the main variations are as

follows:
£

Increase in software maintenance charges, largely relating to 31,600
benefits system changes (funded from reserves and/or income)
Increase in vehicle repair materials 28,940
One-off increase in professional fees (e Tendering and Website 6,750
development) within information Services ( part funded by grant
from Improvement and Efficiency West Midlands (IEWM) and a
contribution from Nuneaton and Bedworth Borough Council)
One-off increase in customer contact software charges as old and 6,170
new systems were running concurrently for part of the year
Increase in postal charges, largely related to the benefits service 5,820
and increased number of reminders and summonses. Income
related to debt recovery and overpayments easily exceeds this
increase
One-off increase in professional fees within Financial Services to 3,420
cover specialist VAT advice and IT support
Decrease in computer insurances (6,490)
Decrease in professional fees within Streetscape as posts (46,170)
previously covered by Nuneaton and Bedworth BC have now been
filled internally and/or by agency staff
TOTAL 30,040
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5.5 Transport budgets have decreased by £8,320 and the main variances are shown

below:
£
Increase in vehicle fuel due to bringing both the Kerbside 12,560
Recycling and Road Sweeper contracts in-house (part year)
Increase in TomTom system costs due to an additional annual 3,300

fleetcheck licence, RPI inflation (higher than expected) and an
additional Tom Tom for the Road Sweeper

[ncreased costs on tyres, vehicle insurance and road fund licence 5,780
due to bringing both the Kerbside Recycling and Road Sweeper
contracts in-house (part year)

Decrease in staff fravel costs (8,130)
Reduction in lease cars arising from vacant posts, deleted posts (22,090)
and the winding down of the scheme
TOTAL (8,580)
5.6 The movement in earmarked reserves has changed by £33,270, due to the
following;
£
Contribution towards Food Bank at industrial units (10,000)
Contributions towards benefits related software (23,270)
TOTAL (33,270)
5.7 The increase in income of £7,330 arises mainly from the following;
£
Reduction in legal fee income 8,090
Loss of income from Warwickshire County Council as they have 6,700
vacated the Council Offices during the accommodation project
Contribution from Improvement and Efficiency West Midlands and (5,000)
Nuneaton and Bedworth Borough Council towards e-tendering
work and website development
Contributions from Access to Work towards staffing support (5,510)
{Atherstone Leisure Complex)
Contributions from Department for Work and Pensions towards (13,680)
benefits software changes
TOTAL (9,400)

5.8 Departmental and central support charges have decreased by £11,880. This is
due to the effect of deleted, frozen and vacant posts; the reduced pay award and
the slightly lower increase in the superannuation rate.

5.9 Lastly, capital charges have reduced by £14,180. The major change is a reduction
in staff car leasing cosis of £21,250 which is offset by an increase in IT
depreciation charges.
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6.1

6.2

6.3

6.4

Comments on the 2014/15 Estimates

The original budget to be recharged across all Boards for 2013/14 is estimated to
be £12,559,790; an increase of £273,550 on the 2013/14 revised budget and a

decrease of £4,130 on the 2013/14 original budget.

Employee costs have increased by £370,470 and the main variations are as

follows:
£
An increase in salaries following the reinstatement of vacant posts, 199,150
the removal of savings from sickness and maternity absence,
offset by some reductions from deleted posts
The impact of budget provision for a 2% pay award 144,930
An increase in the superannuation rate from 18% to 19% 51,970
An increase in lease car lump sum allowances, reflecting further 43,030
reductions in the staff car scheme
Reinstatement of training budgets transferred out in 2013/14 9,680
Removal of the accounting adjustment for pension costs (3,760)
Decrease in overtime budgets (5,340)
Decrease in recharged salary allocations (19,200)
Decrease in agency staff, refiecting the budget provision for full (50,880)
establishment
TOTAL 369,580
Premises budgets have decreased by £8,020 due to the following;
£
Inflation on maintenance contracts and utilities 7,180
Reduction in building maintenance arising from the sale of The (5,330)
Arcade
Removal of the one-off increase in building maintenance for the (10,000)
food bank
TOTAL (8,150)

The reduction in supplies and services of £81,190 arises mainly from the

following changes;

£

Inflation on software maintenance contracts 6,620
Reduction in equipment budgets (IT, Housing and Transport) (2,150)
Further decrease in professional fees within Streetscape, being (6,030)
the full year effect of posts previously covered by Nuneaton and

Bedworth BC now being filled internally

Decrease in benefits software maintenance (8,690)
Decrease in one-off professional services budgets (16,340)
Expected decrease in vehicle repair materials (Refuse) (19,130)
Removal of one-off software budgets (31,600)
TOTAL (77,320}
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6.5

6.6

6.7

6.8

6.9

71

8.1

9.1

- The decrease in transport of £7,200 is accounted for by the followin

£

' Increase in vehicle fuel to cover expected price rises and 50,810
increased mileage resulting from an increase in vehicle numbers
Increase in hired transport budgets to cover servicing and repairs 2,960
of the road sweeper
Reduction in staff car vehicle insurance ‘ (6,100)
Further reductions in lease car budgets (55,830)
TOTAL (8,160)

The use of earmarked reserves has changed by £26,350 as most of the transfers
from reserves have been taken out. The only remaining item is the use of a
reserve to fund the last year of a contribution to a benefits software development
fund.

The reduction in income of £20,670 arises mainly from the following items;

£
Removal of contributions from Department for Work and Pensions 13,680
towards benefits software changes
Removal of contribution from Improvement and Efficiency West 5,000
Midlands and Nuneaton and Bedworth Borough Council towards e-
tendering work and website development
Reduction in employee contributions towards leased cars 3,800
TOTAL 22,480

Departmental and Central Support have increased by £2,370.

Capital charges have decreased by £49,900 with the major factor being a
significant decrease of £49,720 in staff car leasing budgets.

Growth ltems

A provision for growth was not included in the Council’'s Budget Strategy, approved
in September 2013 by the Executive Board. There is one growth item relating to the
services covered by this report relating to the change from a free payroll service
provided by Warwickshire County Council to a fee paying service of £15,500. This
is not currently included in the figures contained within this report.

Income

Changes in the levels of fees and charges for services under the responsibility of
this Board are covered in another report on tonight's agenda. Income on fees and
charges is expected to contribute to the achievement of income targets.

Risks to Services

The key risks to the budgetary position of the Council from services covered by this
report are:

« Further changes to the employee taxation system (National Insurance)
+ Additional increases in pension contribution rates above those already included
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8.2

10

10.1

10.2

10.3

« Additional and unforeseen expenditure that might be incurred during the
accommodation project

Higher than anticipated rises in utility costs (electricity, gas and water)

Changes in legislation that effect service delivery and/or software requirements
Above inflation increases in vehicle fuel costs

Increased insurance costs, especially those relating to vehicles

Termination of employment costs

Auto enrolment leading to increased membership of the pension scheme and
higher employer pension contributions

A risk analysis of the likelihood and impact of the risks identified above are
included in Appendix C.

Future Year Forecasts
In order to assist with medium-term financial planning, Members are provided with

budget forecasts for the three years following 2014/15. The table below provides a
subjective summary for those services reporting to this Board:

Forecast Forecast Forecast

Budget Budget Budget

2015/16 2016/17 2017/18

£ £ £

Employee Costs 8,489,520 8,714,450 8,942,660
Premises 500,200 505,400 510,810
Supplies and Services 799,350 806,220 827,190
Transport 640,460 627,000 640,550
Earmarked Reserves 0 0 0
Gross Expenditure 10,429,530 10,653,070 10,921,210
Income (43,980) (44,410) (45,530)
Net Controllable Expenditure 10,385,550 10,608,660 10,875,680
Recharged to Other Services (12,728,840) | (12,981,130) | {13,293,690)
Support Charges 1,866,100 1,900,570 1,946,110
Capital Charges 477,190 471,900 471,900
Net Expenditure 0 0 0

The forecasts given above have used a number of assumptions, which include pay
awards of 2% in 2015/16 to 2017/18, increases in contracts of 3% each year and
general increases in supplies and services of 2.5%, 0% and 2.5%. In total, net
expenditure is expected to increase by 1.35% in 2015/16, by 1.98% in 2016/17 and
by 2.41% in 2017/18.

These forecasts are built up using current corporate and service plans. Where
additional resources have already been approved, these are also included.
However these forecasts will be amended fo reflect any amendments to the
estimates, including decisions taken on any further corporate or service targets.
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1 Report Implications

11.1  Finance and Value for Money Implications

11.1.1 As detailed in the body of the report.

11.2 Environment and Sustainability Implications

11.2.1 Continuing the budget strategy will allow the Council to manage its expected
shortfall in resources without disruption of essential services.

11.3 Risk Management Implications

11.3.1 There are a number of risks associated with setting a budget, as assumptions are
made on levels of inflation and demand for services. To minimise the risks,
decisions on these have been taken using past experience and knowledge,
informed by current forecasts and trends. However, the risk will be managed
through the production of regular budgetary control reports, assessing the impact
of any variances and the need for any further action.

The Contact Officer for this report is Nigel Lane (719371).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the LLocal Government Act,
2000 Section 97

Background
Paper No

Author

Nature of Background
Paper

Date
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NORTH WARWICKSHIRE BOROUGH COUNCIL

RESOURCES BOARD (RECHARGED)

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

APPENDIX A

Approved ~ Revised . Original
Actual Budget Budget Budget
2012/2013 2013/2014 2013/2014 2014/2015

Code Description £ £ £ £
Varipus |Chief Executive 217,119 229,580 203,370 205,970
Various |Deputy Chief Executive 4,185,855 4,382,410 4,252,530 4,411,410
Various JAssistant Chief Executive {Community Services) 1,304,230 1,318,090 1,301,880 1,312,140
Various [Assistant Chief Executive and Solicitor to the Council 1,311,458 1,363,490 1,276,800 1,343,660
3006-3039 |Building Maintenance Fund 239,754 211,080 212,630 206,760
3040-3041 |Council Offices 299,572 302,210 310,890 315,300
3043 Central Telephones 35,100 37,670 35,300 38,010
3045 Regruitment 24,181 22,380 22,910 23,250
3046 Printing and Stationery 71,724 69,150 71,040 70,250
3047 Training 20,599 90,310 29,500 91,080
3048 Depot and Stores 71,222 69,620 70,430 70,900
3110 Postal Services 80,359 69,980 74,260 72,150
3226 Central Services 271,651 285,000 285,310 288,040
3290 Information Services 864,047 862,440 857,850 866,370
3291 Procurement, 64,440 65,800 65,820 67,410
3292 Staff Welfare 13,714 16,980 17,590 15,880
3300 Transport Management Account 705,311 691,550 748,010 758,720
Net Controllable Expenditure 9,?80,335 10,087,840 9,836,220 10,157,300

ﬁecharge to Services

(12,230,253)

(12,563,320)

(12,286,240)

(12,559,790)

Departmental Support 17,418 14,740 15,800 9,930
Central Support 1,838,169 1,832,540 1,819,600 1,827,840
Capital 643,047 628,800 614,620 564,720
Resources Board {Recharged) Total 48,7;16 - - -
Resources Board Summary
Approved Revised ongimar. |

Budget Budget Budget

201314 2013/14 201415
Description £ £ £
Totals - Recharged Services - - -
Totals - Services Remaining 3,387,160 2,892,780 2,952,010
Central Vacancy Factor {80,000) - (80,000)
FRS17 Pension Adjustments {251,130) (247,350) -
Use of Earm_arked Reserves - - -
Resources Board Total 3,036,030 2,645,430 2,872,010




Resources Board

APPENDIX B

This includes the Chief Executive and the Management Tearm Support Unit budgets.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 2014/2015
Employee Expenditure 207,043 219,800 196,430 202,560
Supplies and Services 2,882 2,960 2,760 2,760
Transport Related Expenditure 7,184 6,720 4,180 650
NET CONTROLLABLE EXPENDITURE 217,119 229,580 203,370 205,970
Recharged to Services (251,092} (265,340) (240,490) (243,830)
Central Support 31,200 32,450 34,180 34,920
Capital Charges 2,773 3,310 2,840 2,940

NET EXPENDITURE

This inciudes Domestic Pollution Control, Housing and Community Support, Streetscape, Leisure and Community
Development, Financial Services, Human Resources and Internal Audit,

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 201312014 2014/2015
Employee Expenditure 3,216,308 4,093,670 4,025,270 4,222,650
Supplies and Services 150,154 171,210 128,730 113,490
Transport Refated Expenditure 131,927 118,540 104,790 83,720
Miscellaneous Expenditure 275 - - -
Earmarked Reserves (9,790) - - -
GROSS EXPENDITURE 4,188,874 4,383,420 4,258,790 4,419,260
GROSS INCOME {3,019) {1,010} (6,260) (7,850)
NET CONTROLLABLE EXPENDITURE 4,185,855 4,382,410 4,252,530 4,411,410
Recharged to Services (4,981,178) (5,179,430) {5,044,340) (5,203,100}
Central Support 732,082 719,510 715,190 715,070
Capital Charges 63,241 77.510 76,620 76,620

NET EXPENDITURE




Resources Board

This includes Policy, Democratic Services, Public Relations, Legal Services, Estate Management, Forward Planning,
Heritage and Conservation, Commercial Enforcement and Licensing and Development Control.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 201312014 2014/2015
Employee Expenditure 1,221,688 1,292,490 1,205,060 1,290,680

Premises Related Expenditure 160 - - -
Supplies and Services 23,158 25,040 22,950 22,840
Transport Related Expenditure 74870 ‘68,990 63,480 45,360

Miscelianeous Expenditure 346 - - -

Earmarked Reserves 9,089 - - -
GROSS EXPENDITURE 1,329,311 1,386,520 1,291,490 1,358,980
GROSS INCOME {17.853) {23,030) (14,690) (15,320}
NET CONTROLLABLE EXPENDITURE 1,311,458 1,363,490 1,276,800 1,343,660
Recharged to Services (1,548,816) (1,6086,220) (1,512,990} {1,586,080)
Central Support 218,355 218,770 211,840 218,080
Capital Charges 19,003 23,860 24.350 24,350

NET EXPENDITURE

This includes the Revenues and Benefits and Customer Contact budgets.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 1,200,669 1,214,250 1,202,570 1,228,620
Supplies and Services 128,802 85610 118,770 76,960
Transport Related Expenditure 25,782 18,230 17,490 13,480
Miscellaneous Expenditure 142 - - -
Earmarked Reserves (51,265) - (23,270) (6,920)
GROSS EXPENDITURE 1,304,230 1,318,090 1,315,560 1,312,140
GROSS INCOME - - (13,680) -
NET CONTROLEABLE EXPENDITURE 1,304,230 1,318,090 1,301,880 1,312,140
Recharged to Services (1,679,427) (1,701,560) (1,704,570 {1,719,090}
Departmental Support 2640 2,640 - -
Central Support 329,113 332,530 349,450 353,710
Capital Charges 43,444 48,300 53,240 53,240

NET EXPENRITURE




Resources Board

- Many services make a contribution into the Building Maintenance Fund each year which then enables the service to draw

from the fund for any repairs and maintanance work which may be required to their buildings throughout the year.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 37,781 27,080 28,630 29,320
Premises Related Expenditure 172,938 183,840 182,610 177,280
Supplies and Services 5,640 160 1,390 180
Miscellaneous Expenditure 1,333 - - -
Earmarked Reserves 22,062 - (10,000) -
NET CONTROLLABLE EXPENDITURE 239,754 211,080 212,630 206,760
Recharged to Services {274,980) (247,420} (248,170} (243,380)
Central Support 35,226 36,340 36,540 36,620

NET EXPENDITURE

This budget covers all operatfonal expenditure which relates to the two civic offices in Atherstone - The Council House

and Old Bank House.,
APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGEY
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 53,562 56,560 56,670 55,630
Premises Related Expenditure 250,264 251,520 250,250 257,200
Supplies and Services 18,211 16,170 18,370 17,140
GROSS EXPENDITURE 322,037 324,250 325,290 329,970
GROSS INCOME (22,465} (22,040) (14,400) (14,670)
NET CONTROLLABLE EXPENDITURE 299,572 302,210 310,890 315,300
Recharged to Services (482,639) (492,710) (481,050) {485,100)
Central Support 121,902 126,540 108,680 108,320
Capital Charges 109,881 63,960 61,480 61,480
NET EXPENDITURE 48,716 - - -

o




Resources Board

All the telephone costs and those of the fax machine are included in this cost centre.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 8,273 8,430 7,300 9,320
Supplies and Services 26,827 29,240 28,000 28,690
NET CONTROLLABLE EXPENDITURE 35,100 37,670 35,300 38,010
Recharged to Services (35,840) (38,330) (35,840} (38,540}
Central Support 740 660 540 530

NET EXPENDITURE

-RUITMENT

Costs relating to the recruitment of staff are collected on a centrally held budget and then allocated to services.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 2014/2015
Employes Expenditure 19,485 17,080 17,080 17,420
Supplies and Services 4,696 5,300 5,830 5,830
NET CONTROLLABLE EXPENDITURE 24,181 22,380 22,910 23,250
Recharged to Services {25,9686) (23,810) (24,600} (24,890)
Cenfral Support 1,785 1,430 1,680 1,640

NET EXPENDITURE




Resources Board

This cost centre covers all the printing and stationery costs of the Council which are then allocated to individual services.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/20114 2013/2014 2014/2015
Employee Expenditure 24,203 25,850 25,980 25,170
Supplies and Services 47,769 43,950 45,280 45,300
Transport Related Expenditure 225 30 © 30 30
GROSS EXPENDITURE 72,197 69,830 71,290 70,500
GROSS INCOME (473) (680) (250) (250}
NET CONTROLLABLE EXPENDITURE 71,724 69,150 71,040 70,250
Recharged to Services (95,649} {93,640) (92,520} (92,000)
Central Support 21,318 21,610 19,030 19,300
Capital Charges 2,607 2,880 2,450 2,450

NET EXPENDITURE

304

All the training costs of the Council, both in-house and external, are contained within this cost centre and then allocated

to individual services.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 2014/2015
Employes Expenditure 17,870 87,860 28,820 88,400
Supplies and Services 2,729 2,450 2,680 2,680
NET CONTROLLABLE EXPENDITURE 20,599 90,310 29,500 91,080
Recharged to Services {84,638) {153,320} (87,290) (149,770)
Central Support 61,625 60,120 55,470 56,370
Capital Charges 2,414 2,890 2,320 2,320

NET EXPENDITURE

e




Resources Board

The costs of providing the Sheepy Road depot and stores in Atherstone are charged here and allocated to users of the

service,
APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 7,140 5,090 6,180 6,270
Premises Related Expenditure 59,742 59,070 59,570 59,930
Supplies and Services 4,340 4,460 4,680 4,700
NET CONTROLLABLE EXPENDITURE 71,222 69,620 70,430 70,900
Recharged to Services (90,984) {89,450) (91,100) (91,810)
Central Support 12,524 12,460 13,280 13,520
Capital Charges 7,238 7,370 7,380 7,390

NET EXPENDITURE

Costs relating to the dispatch of post are charged to this centrally held budget before being allocated to services.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 4,730 4,810 4,780 4,890
Supplies and Services 75,333 65,170 69,530 67,320
Earmarked Reserves 206 - - -
GROSS EXPENDITURE 80,359 69,980 74,320 72,210
GROSS INCOME - - (60) (80}
NET CONTROLLABLE EXPENDITURE 80,359 69,980 74,260 72,150
Recharged to Services (112,479) (102,650) (110,940) (105,240)
Cenfral Support 31,490 32,040 36,070 32,480
Capital Charges 630 630 610 610

NET EXPENDITURE




Resources Board

The costs of the central administration function.

“ORIGINAL

APPROVED REVISED

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 201312014 2013/2014 201412015
Employee Expenditure 271,446- 284,370 285,060 287,790
Supplies and Services 205 680 200 200
Transport Refated Expenditure - 50 50 50
GROSS EXPENDITURE 271,651 285,100 285,310 288,040
GROSS INCOME - (100} - -
NET CONTROLLABLE EXPENDITURE 271,651 285,000 285,310 288,040
Recharged to Services (354,651) (371,770) (373,560) (378,350)
Central Support 75,551 76,760 77,940 80,000
Capital Charges 7,449 10,010 10,310 10,310
NET EXPENDITURE - - - -

[3280 - INFORMA

This budget includes all the costs of providing an information technology service to all users within the Council, which are

then allocated fo services,

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 20122013 2013/2014 2013/2014 2014/2015
Employee Expenditure 508,949 535,210 540,220 551,920
Supplies and Services 325,990 299,150 301,660 302,030
Transport Related Expenditure 33,798 32,810 25,070 16,520
Earmarked Reserves - - - -
GROSS EXPENDITURE 868,737 867,170 866,950 870,470
GROSS INCOME (4,680) (4,730) {5,100) (4,100)
NET CONTROLLABLE EXPENDITURE 864,047 862,440 857,850 866,370
Recharged to Services (1,122,811) (1,155,280) {(1,159,480) (1,167,820)
Central Support 76,042 72,680 74,620 74,440
Capital Charges 182,722 220,180 227,010 227,010

NET EXPENDITURE




Resources Board

The costs associated with the care procurement service, involved in corporate procurement contracts such as
stationery, photocopying, telephony and agency labour.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 60,468 61,990 61,850 63,250
Supplies and Services 133 110 210 210
Transport Related Expenditure 3,839 3,800 3,860 3,950
GROSS EXPENDITURE 64,440 65,900 65,920 67,410

GROSS INCOME - - - -
NET CONTROLLABLE EXPENDITURE 64,440 65,900 65,920 67,410
Recharged fo Services (97.,101) (99,450) (100,330) (102,420)
Central Support 31,844 32,460 33,290 33,890
Capital Charges 817 1,080 1,120 1,120

NET EXPENDITURE - - - -

3292 - STAFF WELFARE

Budget provision for clothing, optician charges, occupational health costs and subsistence.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 201412015
Employee Expenditure 2,201 3,240 3,850 2,100
Supplies and Services 10,789 12,540 12,540 12,540
Transport Related Expenditure 724 1,200 1,200 1,240
NET CONTROLLABLE EXPENDITURE 13,714 16,980 17,590 15,880
Recharged to Services (14,875) (18,010} (18,740) {17,040}
Central Support 1,161 1,030 1,150 1,160

NET EXPENDITURE




Resources Board

The costs of providing and maintaining the Council's transport fleet.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 201412015
Employes Expenditure 124,406 141,200 147,860 126,700
Premises Related Expenditure 540 740 740 740
Supplies and Services 114,726 74,680 103,060 82,500
Transport Related Expenditure 496,695 480,280 512,180 560,130
Miscellaneous 8,944 - - -
Earmarked Reserves (17,055) - - -
GROSS EXPENDITURE 728,256 706,900 763,840 770,070
GROSS INCOME (22,945) {15,350) (15,830) (11,350)
NET CONTROLLABLE EXPENDITURE 705,311 691,550 748,010 758,720
Recharged to Services (977,128) (925,530) (960,230) (911,320)
Departmental Support 14,778 12,100 15,800 9,930
Central Support 56,211 55,150 51,640 47,790
Capital Charges 200,828 166,730 144,780 94,880

NET EXPENDITURE

(O




Risk Analysis

APPENDIX C

Potential
impact on
Likelihood Budget

Changes to the employee taxation system (national insurance) Low Low
Additional increase in pension contribution rates Low Medium
Additional and unforeseen expenditure incurred during the )
accommodation project Low Medium
Higher than anticipated rises in utility costs Medium Low
Changes in legislation affecting service delivery and/or software )
requirements Medium Low
Above inflation increases in vehicle fuel Medium Medium
Increased insurance costs Medium Low
Termination of employment costs Medium Low
Auto enrolment leading to increased pension contributions Low Medium

i




SAVINGS INCLUDED WITHIN 2014/2015

FERHT

APPENDIX D

Deletion of Senior Policy Support Officer post (£ 35,950)
Change to Customer Relations Management software within Customer Contact (£ 28,040)
Staff Lease cars (£ 24,780)
Deletion of Management Team and Civic Support Officer post (£ 24,440)
Reduction in Deputy Chief Executive hours (£ 14,700)
Reduction in Building Maintenance Fund arising from the sale of The Arcade (£ 6,560)
Travel costs relating to mileage (£ 6,010)
Housing restructure, leading to lower charges to the General Fund (£ 4,460)
Computer audit fees (£ 3,080)
Chief Executive appraisal (£ 2,140)
Reduction in level of CIPFA Statistics subscription (£ 1,650)
Cancelled APSE subscription within Leisure Centres (£ 1,440)
Telephone charges (£ 1,070)
Private mileage contributions (£ 840)
Electronic record storage (£ 520)
Mobile phones (£ 450)
Resources Recharged Total (£ 156,130)




Agenda ltem No 11

Resources Board

27 January 2014
Report of the General Fund Revenue Estimates
Deputy Chief Executive 2014/15 - Services Remaining

within the Board
1 Summary

1.1 This report covers the revised budget for 2013/14 and an estimate of expenditure
for 2014/15, together with forward commitments for 2015/16, 2016/17 and 2017/18.

Recommendation to the Board

To accept the revised budget for 2013/14; and

To accept or otherwise vary the Estimates of Expenditure for
2014/15, as submitted, for them to be included in the budget to
be brought before the meeting of the Executive Board on
11 February 2014.

2 Consultation

2.1 The Chairman, Vice-Chairman and Opposition Spokesperson for the Resources
Board have been sent an advanced copy of this report for comment. Any comments
received will be reported verbally to the Board.

3.1 Introduction

3.1.1 In consultation with other Assistant Directors, the Assistant Director (Finance and
Human Resources) has prepared an estimate of net expenditure for 2014/15 and
this, together with a revised budget for 2013/14, appears in Appendices A and B.
To provide a more complete picture of the spending pattern of the service the
actual figures for 2012/13 are shown.

3.1.2 At its meeting in September, the Executive Board agreed the budget strategy for
2014-2018 which required savings of £2.03 million over a four year period. This
required budget savings of £500,000 in 2014/15 with additional savings of
£630,000, £500,000 and £400,000 in 2015/16, 2016/17 and 2017/18 respectively.
No provision for growth was built into the strategy.

3.1.3 Assistant Directors were asked to identify areas where savings could be made,
either by a reduction in expenditure or through the generation -of additional income.
These have now been incorporated into the estimates being considered and are
shown in Appendix D.
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3.1.4 Board requirements have been prepared, taking into account the following

assumptions:

¢ No increase in the level of service except where Council approval has already
been given

e A 2% pay award for 2014/15 onwards

¢ Increases in the Council’s pension contribution rate of 1% per annum up to
2017/18.

e Zero provision for inflation in 2014/15 although where contractual obligations
require a specific price increase in line with inflation, these have been provided.
A general inflationary increase of 2.5% has only been given in alternate years
within supplies and service budgets, in order to encourage efficiencies in
procurement

3.1.5 An increase in income has been allowed to reflect the increases included in the

fees and charges report elsewhere on this agenda.

3.1.6 A subjective analysis of the Board’s requirement is shown below:

4.1

Approved Revised Original
Budget Budget Budget
2013M14 201314 2014/15
£ £ £
Employee Costs 1,637,730 1,481,650 1,445,190
Premises 206,710 181,770 184,320
Supplies and Services 440,870 692,880 423,940
Transport 38,310 42,330 41,630
Transfer Paymenis 14,636,620 13,964,340 14,413,520
Miscellaneous ltems 254,310 248,240 251,250
Earmarked Reserves (21,390) 90,490 {350)
Gross Expendifure 17,193,160 16,701,700 16,759,500
Income (15,979,140) | (15,851,930) | (15,769,760)
Net Controllable Expenditure 1,214,020 849,770 989,740
Recharged to Other Services (147,870) (145,370) (145,790)
Departmental Support 931,800 998,450 1,012,110
Central Support 1,312,390 1,151,450 1,173,500
Capital Charges 439,910 439,770 443,490
Net Expenditure 3,750,250 3,294,070 3,473,050

Capital Charges

The Council values all of its assets using a five year rolling programme, and this
can affect the level of capital charges that are made to services and can therefore
significantly affect the net service cost. Therefore, changes in net service
expenditure that are as a result of increases or decreases in capital charges are
shown below net operating expenditure in the following pages.
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5 Comments on the 2013/14 Revised Budget

5.1  The revised budget of services that remain within the Resources Board for 2012/13
is estimated to be £3,294,070; a decrease of £456,180 on the approved position.
The main variations are given below.

5.2 Employee costs have decreased by £156,080 and the main variations are as

follows:
£
A decrease in the corporate fraining budget (2,220)
Unallocated employee costs arising from late changes in the (3,060)
2013/14 budget process have been taken out
A decrease in Customer Contact overtime (3,110)
A decrease in past employee pension payments (5,070)
The centrally held recruitment budget has been transferred to (7,220)
services during 2013/14
The centrally held training budget has been transferred to (59,320)
services during 2013/14
A decrease in salaries due to vacant posts, maternity leave, | (73,630)
sickness and a reduced pay award
TOTAL (153,630)
5.3 Premises budgets have decreased by £24,940 and the main variations are as
follows:
£
Transfer of a late change in 2013/14 budget process relating to 4,780
water and sewerage savings relating to the Council Office budget
Increase in rent payable to the HRA for homeless properties 4,090
(funded from reserves)
A decrease in car park maintenance budget {(3,490)
A decrease in electricity at Innage Park {4,750)
Reduced costs relating to the Arcade, reflecting 9 months (5,220)
occupancy before sale
A decrease in NDR costs at the Industrial Units as vacancy levels | (18,490)
at Carlyon Road and Innage Park are lower than expected
TOTAL (23,080)
11/3
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5.4 The increase in supplies and services of £252,010 is due fo the following

5.5

5.6

5.7

5.8

reasons:
£

Increase in grants paid out through the North Warwickshire 160,480
LEADER Partnership (fully funded)
Increase in Discretionary Housing Payments (fully funded) 64,280
Car parking - replacement signage and advertising of new 6,380
regulations (funded from additional revenue)
Cost of election for Atherstone Town Council to be fully 6,000
recharged to the town council
The purchase of electoral registration software (fully funded) 5,540
Transfer of a late change in 2013/14 budget process relating to 5,000
professional fees savings on Landscape Management
Purchase of polling screens (fully funded) 4,670
Purchase of citizen view software (fully funded) 4,290
New analytical software related to business rates 2,380
Increase in legal costs on the benefits budget 2,080
Decrease in fravel tokens and taxi vouchers budget (2,740)
Reduction in corporate subscriptions within Cost of Democratic (4,510)
Process
TOTAL 253,850

The increase in transport budgets of £4,020 relates to an increase in transport

costs within Animal Control and Borough Care.

Within Transfer Payments there is a significant decrease of £672,280 in benefits
payments. This will reduce the reimbursement from central government.

£
Decrease in Rent Allowances paid out (271,530)
Decrease in Rent Rebates paid out (400,750)
TOTAL (672,280)

Miscellaneous Items have decreased by £6,070 as the Basic and Special
Responsibility Allowances due to Members for the year are less than the approved

budget.

Contributions to earmarked reserves have increased by £111,880 and the

variations are as follows:

£
One-off income for Council Tax reform and Assets of 67,470
Community Value are not expected to be spent in the year and
will be transferred to earmarked reserves
One-off income relating to Improvement and Efficiency West 40,000
Midlands (IEWM) for transformation projectsis not expected to
be spent in the year and will be transferred to earmarked
reserves for future use
Reduction in expected use of Revenues and Benefits Fund 7,230
TOTAL 114,700
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5.9

Income has decreased by £127,210 and the main variations are as follows:

£
Decrease in rent rebates subsidy reflecting the reduced level 393,030
of rebates paid
Decrease in rent allowances subsidy reflecting the reduced 261,120
tevel of allowances paid
Reduction in benefits administration grant 29,550
Refund paid to Atherstone Town Council in relation to CCTV 6,150
monitoring being offline, whilst the service was moved as part
of the accommodation project.
Loss of income arising from the sale of The Arcade 3,840
One-off contributions from Network Rail for access to Water (4,400)
Orton car park
Contribution from the Electoral Reform Service to cover (5,540)
registration of electors software
Increase in car parking penalty notice income (5,740)
Refund arising from the former provider of the Council’s (6,000)
franking equipment
Borough Care - Telecare income received from Warwickshire (9,970)
County Council
Contributions to cover election expenses (Atherstone Town (10,670)
Council)
Contribution from Nuneaton and Bedworth Borough Council (16,860)
towards the Empty Homes Officer post
Contributions from Improvement and Efficiency West Midlands .(40,000)
(IEWM)
Increase in rental income at industrial units (40,100)
Increase in legal costs from business rate and housing (47,460)
benefits debt collection
Increase in Discretionary Housing Payments grant (matches (64,280)
increase within supplies and services)
New Burdens Council Tax reform grant and Assets of (67,470)
Community Value grant
Increase in the recovery of benefit overpayments (88,710)
Increase in LEADER grant to cover additional grants paid out (163,860)
within supplies and services
TOTAL 122,630

5.10 There is a decrease of £2,600 in the Recharges to Other Services relating to the
Housing Revenue Account. This relates to a lower recharge for additional pension
contributions made to the County Council and a decrease in the Cost of Democratic

Services recharge.
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5.11 Departmental and central support charges have decreased overall by £94,390.
Departmental support has increased by £66,550, with the main change relating to a
reallocation of customer contact recharges to business rates and benefits budgets
following a review. However Central Support charges have fallen by £160,940.
There have been reductions in recharges from the Management Team Support
Unit, Financial Services Division and Assistant Chief Executives Division, due to
restructures, vacancies and reallocations to other services. In addition there has
been a reduced fee from the external auditors.

6 Comments on the 2014/15 Estimates

6.1 The estimated budget for 2014/15 is £3,473,050; a decrease of £277,200 on the
2013/14 approved budget, and an increase of £178,980 on the revised 2013/14
budget. The main variations are given below:

6.2 Employee costs have reduced by £36,460 and the main variations are as follows:

£
The full training and recruitment budgets for 2014/15 are held 67,990
initially within the Unallocated Central Support Services {(CSS)
budget. They will be transferred to service budgets later in the
year, once the training plan has been agreed.
An increase in recharged salaries due to a 2% pay award and a 29,060
1% increase in the pension contributions rate
New LEADER post (fully funded) for 12 months transitional period 13,070
An increase in salaries arising from the reinstatement of posts that 11,470
were partially vacant in 2013/2014
The decrease in the 2013/14 corporate training budget has been
reinstated 2,760
There has been a reduction in expenditure following the transfer of (3,630)
the cleaner at The Arcade following the sale to Atherstone Town
Council (full year effect)
A reduction in pension contributions related to an early retirement (21,030)
A redugction in salaries arising from the deletion of temporary posts | (37,940)
(some filled by agency staff)
The removal of the accounting adjustment for pensions costs from | (100,640)
service budgets
TOTAL (38,890)
6.2 Premises budgets have increased by £2,550 and the main changes are as follows:
£
Increase in Business Rates to reflect expected vacancy levels at 10,360
Industrial Units
Inflation on premise costs 3,130
Reinstatement of the temporary decrease in car parking 3,490
maintenance in 2013/14
Removal of budgets relating to The Arcade (includes a £6,520 (16,390)
contribution to the Building Maintenance Fund)
TOTAL 590
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6.3

6.4

6.5

6.6

Supplies and services have decreased by £268,940 and the main variations are

as follows:
£
Production of a LEADER transitional document (one-off and 15,790
funded from income)
Late addition to savings related to disaster recovery software (2,000)
Removal of Citizenview software (one-off) (4,290)
Removal of polling screens (one-off) (4,670)
Removal of electoral registration software (one-off) (5,540)
Removal of costs for Atherstone Town Council election (one-off) (6,000)
Removal of car park advertising and signage (both one-off) (6,380)
Reduction in Discretionary Housing Payments (maiched by a | (16,490)
decrease in income)
Removal of grants funded through LEADER. From January 2014 | (236,290)
we will receive transitional funding only
TOTAL (265,870)
There is an increase in Transfer Payments of £449,180, for the reasons shown
below:
£
An expected increase in Rent Allowances paid out 237,420
An expected increase in Rent Rebates paid out 211,760
TOTAL 449,180

The increase in miscellaneous expenses assumes all Members Allowances will

be paid in the year.

There has been a movement in earmarked reserves of £90,840 and the main

variations are as follows:

£

A reduction in the funding of the Empty Homes Officer post within 10,850
the homelessness budget.

Reduction in expected use of Revenues and Benefits Fund 4,290
Removal of one-off income from New Burdens Assets of (40,000)
Community Value

Removal of one-off income from Council Tax (67,470)
TOTAL (92,330)

11/7
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6.7

6.8

6.9

7.1

8.1

The decrease in income of £82,170 is made up of the following:

£
Reduction in LEADER Partnership income as the scheme 217,820
finished at the end of 2013
Removal of one-off IEWM and New Burdens Council Tax 113,470
reform grants
Reduction in the recovery of overpayments 43,710
Reduction in benefits administration grant 42,870
Reduction in rental income at Industrial Units (£20,100 relates 39,500
to The Arcade)
Reduction in legal cost income related to benefits 24,730
Reduction in Discretionary Housing Payments grant 16,490
Removal of one-off contribution to cover election expenses 10,670
Removal of one off Neopost refund 6,000
Removal of one-off contribution to cover registration of 5,540
electors software
Reduction in Telecare income within Borough Care 4,990
Reduction in car parking penalties 2,500
Removal of the refund paid to Atherstone Town Council in (6,820)
relation to CCTV being offline
The expected increase in Rent Rebates subsidy, to cover (207,720)
additional payments
The expected increase in Rent Allowances subsidy, to cover (228,320)
additional payments
TOTAL 85,430

Departmental and central support has increased by £35,710. Within this there is
a £13,660 increase in Departmental Support and Central Support has increased by
£22,050. These increases are inline with the pay award for 2014/15.

Capital charges have increased by £3,720, relating to increases in lease rental
costs on Borough Care and Public Conveniences.

Growth Items

A provision for growth was not included in the Council’'s Budget Strategy, approved
in September 2013 by the Executive Board. There are no growth items relating to
the services covered by this report.

Income

Changes in the levels of fees and charges for services under the responsibility of

this Board are covered in another report on tonight's agenda. Income on fees and
charges is expected to contribute to the achievement of income targets.

11/8
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9.1

9.2

10

10.1

Risks to Services

The key risks to the budgetary posmon of the Council from services under the
control of this Board are:

A

Increases in vacancies at industrial estates and shops that will impact on the
level of rental income the Council receives and the amount of NDR that the
Council is liable for;

A higher level of mainienance on property assets and car parks, over and
above that budgeted for;

An increase in the level of Local Authority error made in processing benefit
payments could lead to a loss of subsidy:;

A significant increase in workload due to an increase in benefit claimants and
non payment of Council Tax and/or Non Domestic Rates;

The effect of planned Government changes in how benefits services are
delivered and the structure of benefit payments;

A fall in the level of recovery of Housing Benefit overpayments (greater than

that expected) would impact on the level of expenditure borne by the Council;
Further reductions in benefit administration grant levels;
Contracts based on RPI (which was running at 2.65% in November 2013).

included in Appendix C.

Future Year Forecasts

In order to assist with medium-term financial planning, Members are provided with
budget forecasts for the three years following 2014/15. The table below provides a

subjective summary for those services reporting to this Board:

risk analysis of the likelihood and impact of the risks identified above are

Forecast Forecast Forecast

Budget Budget Budget

2015/16 2016/17 2017/18

£ £ £

Employee Costs 1,469,420 1,505,070 1,541,100
Premises 186,760 188,530 191,130
| Supplies and Services 413,890 366,050 372,160
Transport 41,580 43,000 44,080
Transfer Payments 15,121,770 15,651,040 16,198,130
Miscellaneous ltems 257,230 257,230 263,360
Earmarked Reserves (940) (1,540) (2,150)
Gross Expenditure 17,489,710 18,009,380 18,607,810
Income (16,417,310) | (16,928,080) | (17,457,340)
Net Controllable Expenditure 1,072,400 1,081,300 1,150,470
Recharged to Other Services (149,210) (152,230) (156,030)
Departmental Support 1,034,320 1,055,130 1,081,640
Central Support 1,199,280 1,217,470 1,245,360
Capital Charges 444,290 447,780 449 640
Net Expenditure 3,601,080 3,649,450 3,771,080
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10.2

10.3

11

11.1

The forecasts given above have used a number of assumptions, which inciude pay
awards of 2% in 2015/16 to 2017/18, increases in contracts of 3% each year and
general increases in supplies and services of 2.5%, 0% and 2.5%. in total, net
expenditure is expected to increase by 3.69% in 2015/16, 1.34% in 2016/17 and
3.34% in 2017/18. It should be noted that 2015/16 includes £3,000 for postage
relating to the Borough elections and £50,000 of budget to cover the running costs
of the Borough Council elections.

These forecasts are built up using current corporate and service plans. Where
additional resources have already been approved, these are also included.
However these forecasts will be amended to reflect any amendments to the
estimates, including decisions taken on any further corporate or service targets.
Report Implications

Finance and Value for Money Implications

11.1.1 As detailed in the body of the report.

11.2

Environment and Sustainability Implications

11.2.1 Continuing the budget strategy will aliow the Council fo manage its expected

11.3

shortfall in resources without disruption of essential services.

Risk Management Implications

11.3.1 There are a number of risks associated with setting a budget, as assumptions are

made on levels of inflation and demand for services. To minimise the risks,
decisions on these have been taken using past experience and knowledge,
informed by current forecasts and trends. However, the risk will be managed
through the production of regular budgetary control reports, assessing the impact
of any variances and the need for any further action.

The Contact Officer for this report is Nigel Lane (719371).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government Act,

2000 Section 97
Background Nature of Background
Paper No Author Paper Date
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NORTH WARWICKSHIRE BOROUGH COUNCIL

RESOURCES BOARD (REMAINING)

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

APPENDIX A

Approved Revised Original
Actual Budget Budget Budget
2012/2013 2013/2014 2013/2014 2014/2015
Code Description £ £ £ £
3000 Cost of Democratic Services 386,881 426,200 415,430 406,290
3001 Election Expenses 5,674 5,080 5,030 4,840
3002 Registration of Electors 13,908 16,060 16,010 15,710
3003 |Business Rates Retention (30,127) (55,660) (47,300) {48,930}
3004 Council Tax Collection (46,557) (42,010) (98,550) {79,370}
3049 Investors in People 90 1,930 1,930 -
3050 Finance Miscellaneous (9,975) 30 {5,970) -
3051 Compensation and Pension Increases 145,428 150,020 144,950 147,850
052 Assisted Car Purchase (272) {130) (670) (340)
3054 Electricity at Work 16,873 17,780 17,780 17,560
3057 Efficiencies and Value for Money 172 2,340 2,340 -
3059 Finance Unused Land 1,031 - - -
3060 Corporate and Democratic Core 17,950 33,380 31,760 10,610
3061 Unallocated Central Support Services 24,047 112,280 61,750 106,220
3065 Coleshill Shops and Flats {66,654) (66,360} (66,890) {67,510}
3066 The Arcade, Atherstone 2,187 5,480 1,840 -
3067 The Pavilions, Holly Lane (80,404) (80,660} (80,410) (80,490)
3068 |Carlyon Road Industrial Estate {103,295) {99,180) {121,510 (116,790)
3068 Innage Park Industrial Estate {57,100) {58,090) (106,660) (75,040)
3070 Polesworth Workspace Units (6,979) {7,680) (3,830} (3,770)
3079 The Bear and Ragged Staff (12,994) {12,970) (13,750} (13,760)
3080 Football Stadium 2 - - -
3084 Homeless Persons 42,662 97,8890 83,900 83,860
3089 Public Conveniences 18,033 17,930 18,200 18,510
3094 Customer Contact 8,421 13,790 (10,490} (14,500)
3097 Rent Allowances 194,576 68,270 (6,290) 47,880
3098 Housing Benefit Administration and Rent Rebates {31,482) (12,820) (50,710} (29,650)
3099 Concessionary Fares 16,907 22,800 20,310 19,370
. 3101 Council Tax Benefits {43,073) 23,670 23,990 33,500
3102 Car Parks 33,982 37,360 40,350 44,020
3106 Business Improvement District 10,007 - - -
3108 Environmental Sustainability 54 - - -
3111 Broadband Delivery UK 50,000 50,000 50,000 50,000
5005 Animal Control 38,837 41,280 43,980 43,390
5006 Abandoned Vehicles 1,494 2,050 2,050 1,820
5008 Private Sector Housing Assistance 20,844 32,230 20,780 19,320
5035 CCTV 3,456 1,240 6,900 (2,750)
5036 Community Support 429,418 460,750 450,160 451,920
7360 North Warwickshire LEADER Partnership 20,353 3,740 3,360 (30}
Net Controllable Expenditure 1,014,374 1,214,020 849,770 989,740 |
Recharged to Services (158,080} (147,970) (145,370) (145,790)|
Deparimental §upport 895,439 931,900 998,450 1,012,110
Central Support 1,244,003 1,312,390 1,151,450 1,173,500
E?pital 638,571 439,910 439,770 443,490
Resources Board (Remaining_) Total 3,634,306 3,750,250 3,294,070 3,473,0J5T'
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Resources Board

APPENDIX B

This budget represents the costs of members allowances and expenses along with officer time spent providing
advice and support to councillors.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 104,252 120,400 119,960 107,280
Premises Related Expenditure 531 1,160 1,160 1,160
Supplies and Services 28,854 33,990 29,730 29,770
Transport Related Expenditure 11,883 16,340 16,340 ‘ 16,830
Members Allowances 241,251 254,310 248,240 251,250
NET CONTROLLABLE EXPENDITURE 386,881 428,200 415,430 406,290
Recharged to Senvices (61,040} (62,870} {61,340) (61,150}
Central Support 281,852 284,860 277,250 284,150
Capital Charges 17,147 21,610 21,990 21,990
NET EXPENDITURE 624,839 669,800 653,330 651,280

Contributes to corporate priorities :
- Improving communication of information and community consultation inciuding, where appropriate, providing the
opportunity to be involved in decision making
- Protecting and improving our local environment
- Protecting and improving our countryside and heritage
- Helping to tackle health inequalities by working with the County Council and the NHS locally and be encouraging,
where financially viable, leisure opportunities in local communities

" = Work with the Police, Parish Councils, Town Councils, the community and other partners to tackie crime and anti-
social behaviour
- Listening to and working with our tenants to maintain and improve our housing stock and providing affordable
housing in the right places
- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation

[3001= ELECTION EXPENSES

The Council is responsible for the proper staging of elections at a local and national level held within its area. The costs of
{he various elections are reimbursed by the bodies to whom they relate. Borough Council elections take place every four
years with the next being due in May 2015.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 20142015
Employee Expenditure 117 330 330 -
Supplies and Services 6,250 4,750 15,370 4,840
Transport related expenditure 225 - - -
GROSS EXPENDITURE 6,592 5,080 15,700 4,840
GROSS INCOME (918) - {10,670} -
NET CONTROLLABLE EXPENDITURE 5,674 5,080 5,030 4,840
Departmental Support 11,490 11,400 11,900 12,180
Central Support 4,419 4240 4,310 4,340
Capital Charges 3,177 3,180 3,180 3,180
NET EXPENDITURE 24,760 23,900 24,420 24,540

Contributes to corporate priority :
- Improving communication of information and community consultation including, where appropriate, providing the
opportunity to be involved in decision making




Resaurces Board

This budget shows the cost of maintaining an up-to-date register of electors. Thereis a statutory duty on the Council
fo ensure that all proper steps are taken to maintain a register of those persons eligible to vote at elactions.

APPROVED REVISED CRIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 201412015
Employee Expenditure 107 400 400 -
Supplies and Services 15,120 17,070 22,580 17,160
GROSS EXPENDITURE 15,227 17,470 22,960 17,160
GROSS INCOME (1,321) (1.410) (6,950) {1,450}
NET CONTROLLABLE EXPENDITURE 13,906 16,060 16,010 15,710
Departrmental Support 260 280 240 230
Central Support 22,145 22,240 18,510 19,170
Capital Charges 3,296 5,650 3,300 3,300
NET EXPENDITURE 39,607 44,230 39,060 38,410

Contributes to corporate priorities :

- Providing easier access to Council services, particularly through the internet
- Improving communication of information and community consultation including, where appropriate, providing the
opportunity to be involved in decision making

The Borough Council collects non-domestic rates from businesses in its area. From April 2013 a localised business rate
scheme has been implemented, with a proportion of the rates collected paid to the government and the County Coungil.
The Borough will pay a tariff from it's share of the rates, but then keeps the remainder. The rateable value of non-domestic
property is fixed in most cases by an independent valuation officer. Ali non-domestic property is revalued every five years.
The Council is a member of the Coventry and Warwickshire Rate Pool.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
'DESCRIPTION 201212013 201372014 2013/2014 2014/2015
Employee Expenditure 55,294 57,600 57,840 56,120
Supplies and Services 15,861 14,770 16,020 16,380
Miscellaneous 25,388 - - -
GROSS EXPENDITURE 96,543 72,370 73,860 72,500
GROSS INCOME (126,669) (128,030) {121,160) (121,430}
NET CONTROLLABLE EXPENDITURE {30,127) (55,660) (47,300) (48,930)
Departmental Support - 72,851 75,450 78,470 82,530
Central Support 18,687 17,980 18,820 19,330
Capital Charges 1,226 1,230 1,230 1,230
NET EXPENDITURE 62,538 39,000 51,220 54,160

Confributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation




Resources Board

The Council is responsible for levying and collecting the cauncit tax from taxpayers within its area on behalf of not only itself
but also Warwickshire County Council, the police authority and parish councils. The council tax is the only major source
of revenue for local authorities which is determined locally. The tax is levied on the basis of the valuation of the property.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 20122013 201312014 2013/2014 2014/2015
Empioyee Expendifure 86,548 91,130 87,770 81,260
Supplies and Services 40,127 37,530 42,970 39,370
Balance Sheet items - - (4,290) -
Miscellaneous Expenditure 8 - - -
GROSS EXPENDITURE 126,681 128,660 126,450 120,630
GROSS INCOME (173,238) (170,670) (225,000) (200,000)
NET CONTROLLABLE EXPENDITURE (46,557) {42,010} {98,550) {79,370)
Departmental Support 164,356 180,550 193,930 198,600
Central Support 43,648 39,670 48,010 48,430
Capital Charges 2,604 2,600 2,600 2,600
NET EXPENDITURE 164,051 180,810 145,990 171,260

Confributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation

The Council is committed to the development of all its employees and has achieved the IIP award. Reassessment will not

be undertaken due to the costs involved, however the Council has committed to continue using the IIP principles.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 201312014 2013/2014 2014/2015
Employee Expenditure a0 1,930 1,930 -
NET CONTROLLABLE EXPENDITURE 90 1,930 1,930 -
Central Support 6,487 6,400 - -
NET EXPENDITURE 8,577 8,330 1,930 -

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation




Resources Board

Some items of income and expenditure do not retate to a specific service and are recorded here,

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 201312014 20142015
Employee Expenditure 1,545 30 30 -
Premises Related Expenditure 204 - - -
Supplies and Services 20,000 - - -
Miscellaneous Expenditure 2179 - - -
Earmarked Reserves 633,762 - 107,470 -
GROSS EXPENDITURE 657,690 30 107,500 -
GROSS INCOME (667,665) - (113,470) -
NET CONTROLLABLE EXPENDITURE {9,975) 30 {5,970) -
Central Support 433 330 580 600
NET EXPENDITURE (9,542) 360 {5,380) 600

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council {ax increases

lower than inflation

[3051 - COMPENSATION:AND PENSION INCREASES

Additional contributions made to Warwickshire County Council in respect of the superannuation scheme.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 201312014 201472015
Employee Expenditure 145,428 150,020 144,950 147,850
NET CONTROLLABLE EXPENDITURE 145,428 150,020 144,950 147,850
Recharged to Services (31,030) (31,650) {30,580} (31,190)
Central Support 1,008 - 810 780 790
NET EXPENDITURE 115,406 119,180 115,150 117,450

Contributes fo corporate priority :
- Protecting public services for local people whilst maintaining a batanced budget and keeping council tax increases

lower than inflation

3052 - ASSISTED CAR PURCHASI

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
GROSS INCOME (272) (130) (670) (340)
NET EXPENDITURE (272) {130) (670) (340)

Contributes to corporate priority :
- Protecting pubtic services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation




Resources Beard

To carry out testing of all electrical appliances in public buildings.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 | 2013/2014 2013/2014 2014/2015
Employee Expenditure 143 220 220 -
Premises Related Expenditure 11,588 17,560 19,050 17,560
Earmarked Reserves 5,142 - (1,490} -
NET CONTROLLABLE EXPENDITURE 16,873 17,780 17,780 17,560
Departmental Support 4,360 4,340 4,340 4,450
Ceniral Support 540 430 260 280
NET EXPENDITURE 21,773 22,550 22,380 22,290

Confributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation

13057

EFFICIENCIES AND VALUE FOR MONE

This budget shows the cost to the Council of evaluating the services that it provides to ensure that they are operating as
efficiently, effectively and economically as possible.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 201372014 201312014 2014/2015
Employee Expenditure 172 2,340 2,340 -
NET CONTROLLABLE EXPENDITURE 172 2,340 2,340 -
Central Support 28,578 28,930 - -
NET EXPENDITURE 29,750 31,270 2,340 -

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation

NANCE UNUSED

Any unallocated income or expenditure related to unused Jand owned by the Council.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 20132014 2014/2015
Employee Expenditure 1 - - -
Supplies and Services 1,030 - - -
NET CONTROLLABLE EXPENDITURE 1,031 - - -
Central Support 165 160 170 170
Capital Charge 7,652 - 2,650 2,650
8,848 160 2,820 2,820

NET EXPENDITURE

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation




Resources Board

Corporate management primarily relates to officer time which provides tha infrastructure of the Council, therefore allowing
services to be provided. More specifically these include the functions of the Chief Executive, maintaining statutory registers,
providing non-service specific information and dealing with government returns, Additionally it includes preparing the
statement of accounts and the management of corporate resources, along with external audit fees and bank charges.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 201412015
Employes Expenditure 3,598 21,150 21,150 -
Supplies and Senvices 14,352 12,230 10,610 10,610
NET CONTROLLABLE EXPENDITURE 17,950 33,380 31,760 10,610
Recharged to Services ‘ (66,010) (53,450) ‘ (53,450} (53,450)
Central Support 654,566 £86,100 594,640 653,120
Capital Charges 9,663 10,160 10,450 10,660
NET EXPENDITURE 616,169 676,190 583,400 620,940

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation

[3061 = UNAI SENTRAL SUPPORT SERVICES

Some central support expenditure is allocated here until recharged to services, this includes training, recruitment and staff
welfare, In addition central support expenditure that relates to no specific services s recharged to this budget,

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 201372014 2013/2014 201412015
Employes Expenditure 24,047 133,550 61,130 107,950
Premises - (4,780) - -
Supplies and Services - (5,000} - (2,000)
Transport Related Expenditure - 30 620 270
Balance Sheet ltems - (11,520) - -
NET CONTROLLABLE EXPENDITURE 24,047 112,280 61,750 106,220
Central Support 7,716 61,410 25,090 17,230
Capital Charges (3,014) - (20} 10
NET EXPENDITURE 28,749 173,690 86,820 123,460




Resources Board

This budget relates to 7 shops and 4 flats located in High Street, Coleshill. They form an integral part of a conservation
and redevelopment scheme in High Street/Church Hill which was carried out some years ago.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET .
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 13 80 80 -
Premises Related Expenditure 3,204 3,810 3,000 3,020
GROSS EXPENDITURE 3,217 3,890 3,080 3,020
GROSS INCOME (69,871} {70,250) (69,970) (70,530)
NET CONTROLLABLE EXPENDITURE {66,654) {66,360) (66,890) {67,510)
Central Support 3,039 2,560 3,500 4,300
NET EXPENDITURE {63,615) (63,800) {63,390) {63,210)

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation

This budget refated to 9 shops in the Long Street shopping arcade together with 5 offices located above. The development
also provides a pedestrian walkway from Long Street o the Station Street car park. The Council sold the Arcade in

December 2013.

APPROVED REVISED CRIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 20142015
Employee Expenditure 5215 5,210 3,650 -
Premises Related Expenditure 22,019 21,610 16,390 -
Supplies and Services 2,607 2,600 1,900 -
GROSS EXPENDITURE 29,841 29,420 21,940 -
GROSS INCOME (27,654} (23,940) (20,100) -
NET CONTROLLABLE EXPENDITURE 2,187 5,480 1,840 -
Central Support 7,394 7,260 8,120 -
Capital 75,000 - - -
NET EXPENDITURE 84,581 12,740 9,960 -

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation




Rescurces Board

These 8 industrial units were constructed by the Council to provide local employment opportunities.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 201212013 2013/2014 2013/12014 2014/2015
Employes Expenditure 17 110 110 -
Premises Related Expenditure 4,083 3,750 3,080 4,040
Supplies and Services 320 330 330 340
GROSS EXPENDITURE 4,420 4,190 4,430 4,380
GROSS INCOME (84,824) (84,850) (84,840) (84,870)
NET CONTROLLASBLE EXPENDITURE (80,404) {80,660) (80,410) {80,490)
Central Support 3,960 3,480 4,600 5,420
NET EXPENDITURE {76,444) (77,180) {75.810) {75,070)

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping councii tax increases

lower than inflation

SARLYON ROAD INDUSTRIAL ESTATE

This budget relates to 8 small industrial units plus & further 8 plots of industrial land which are let on a fong lease.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 2013/2014 2013/2014 2014/2015
Employse Expenditure 19 100 100 -
Premises Related Expenditure 11,207 10,790 5,170 5,230
Supplies and Services 110 110 i10 110
GROSS EXPENDITURE 11,336 11,000 5,380 5,340
GROSS INCOME (114,631) (110,180 {126,890) {122,130)
NET CONTROLLABLE EXPENDITURE {103,295) {99,180} (121,510) (116,790}
Central Support 5,097 4,580 5410 6,220
Capital Charge (5,000} - - -
NET EXPENDITURE (103,198) {94,600) {116,100) {110,570)

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax in¢reases
lower than inflation




Resources Board

This development covers 39 small industrial units plus 2 units which are used as offices.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 201372014 2013!2014 2014/2015
Employee Expenditure 52 370 370 -
Premises Related Expenditure 90,315 87,230 65,310 - 82,160
Supplies and Services 829 610 610 620
GROSS EXPENDITURE 91,196 88,210 66,290 82,780
GROSS INCOME (148,296) (146,300} (172,950) (157,820)
NET CONTROLLABLE EXPENDITURE {57,100) {58,090) {108,660) {75,040)
Central Support 15,274 14,660 18,190 19,290
Capital Charge 101,000 101,000 101,000 101,000
NET EXPENDITURE 59,174 57,570 12,530 45,250

Contributes to corporate priority :
- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases

lower than inflation

KEY:PERFORMANCE INDICATOR

WORKSPACE UNITS

30

These small workspace units were built with European financia! aid and form part of the Polesworth Project.
There are 8 units in all.

APPRQVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 201372014 2014/2015
Employee Expenditure 9 - - -
Premises Related Expenditure 4,749 3,990 4,870 4,930
Supplies and Services 167 230 230 230
GROSS EXPENDITURE 4,925 4,220 §,100 5,160
GROSS INCOME (11,904) (11,900) (8,230) (8,930)
NET CONTROLLABLE EXPENDITURE (6,979) {7,680) {3,830) (3,770)
Central Support 2,670 2,210 2,780 3,610
NET EXPENDITURE {4,309) (5,470) {1,050) (160)

Contributes to corporate priority :

- Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation




Resources Board

A public house which is leased to a private operator and is situated adjacent to the Atherstone football stadium.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 201312014 2013/2014 2014/2015
Employee Expenditure 3 10 i0 -
Premises Related Expenditure 1,007 1,020 240 240
GROSS EXPENDITURE 1,010 1,030 250 240
GROSS INCOME (14,004) (14,000} {14,000) {14,000)
NET CONTROLLABLE EXPENDITURE (12,994) (12,970) {13,750} {13,760)
Central Support 618 480 230 230
Capital Charge {12,500) - - -
NET EXPENDITURE (24,876) (12,490) {13,520) {13,530)

Contributes to corporate priority :
- Helping to tackie health inequalities by working with the County Council and the NHS locally and be encouraging,

where financially viable, leisure opportunities in local communities

[3080 - FOOTBALL STADIU

Situated in Atherstone and leased to Atherstone Town Football Club Lid for an initial period of 2 years which expired in
April 2006. The lease is now annually renewable.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 201412015
Employee Expenditure 2 - - -
NET CONTROLLABLE EXPENDITURE 2 - - -
Capital 305,000 - - -
NET EXPENDITURE 305,002 - - -

Contributes to corporate priority :
- Helping to tackle health inequalities by working with the County Council and the NHS locally and be encouraging,

where financially viabie, leisure opportunities in local communities

10




Resources Board

The Council has a duty to provide a service for homeless applicants. |t includes an out of hours service and extends to the
provision of temporary accommaodation in some cases.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 201312014 2013/2014 201412015
Employee Expenditure 61,588 60,730 54,150 47,010
Premises Related Expenditure 9,587 8,820 14,340 13,560
Supplies and Services 76,866 60,310 61,840 59,280
Earmarked Reserves (42,283) {25,320) (26,650) (15,800)
GROSS EXPENDITURE 105,758 104,540 103,680 104,050
GROSS INCOME (63,096) (6,650) {19,780} (20,190}
NET CONTROLLABLE EXPENDITURE 42,662 87,890 83,900 83.860
Departmental Support 18,340 19,490 17,440 16,470
Central Support 4,811 4,670 10,180 9,980
Capital Charges 800 800 800 800
NET EXPENDITURE 66,613 122,850 112,330 111,110

Contributes to corporate priorities ;

- Helping to tackle health inequalities by working with the County Council and the NHS locally and be encouraging,
where financially viable, leisure opportunities in local communities
- Listening to and working with our tenants to maintain and improve our housing stock and providing affordable

housing in the right places

The Council maintains four public conveniences situated in Atherstone, Coleshill, Polesworth and Water Orton. A decision
regarding the facilities at Atherstone is yet to be made regarding its possible replacement or upgrade.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 201372014 2013/2014 201412015
Employee Expenditure 7.429 7,500 7,480 7.680
Premises Related Expenditure 9,325 9,400 2,410 9,520
Supplies and Services 1,337 1,130 1,380 1,380
GROSS EXPENDITURE 18,091 18,030 18,270 18,580
GROSS INCOME (58) (100) (70} (70}
NET CONTROLLABLE EXPENDITURE 18,033 17,930 18,200 18,510
Departmental Support 3,900 3,860 3,870 3,960
Central Support 2,638 2,530 2,570 2,650
Capital Charges 75,603 92,410 82,550 94,090
NET EXPENDITURE 100,174 116,730 117,190 118,210

Contributes to corporate priorities :

- Protecting and improving our local environment

11




Resources Board

To provide a single point of contact for the public for all Council services.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 27,465 38,370 7,670 4,120
Supplies and Services 246 320 320 320
GROSS EXPENDITURE 27,711 38,690 7,990 4,440
GROSS INCOME (19,290) (18,900) (118,480) (18,840)
NET CONTROLLABLE EXPENDITURE 8,421 19,790 (10,490} (14,500)
Deparimental Support 90,711 95,240 78,180 79,310
Central Support 1,345 1,430 780 760
Capital Charges 23,080 23,080 23,080 23,080
NET EXPENDITURE 123,557 139,540 91,550 88,650

Contributes fo corporate priorities :

- Providing easier access to Council services, particularly through the internet

- improving communication of information and community consultation including, where appropriate, providing the
opportunity to be involved in decision making

[3097 - RENT ALL.OWANC

Rent allowances are payable to tenants in accommaodation other than that provided by the Borough Council. These are
largely reimbursed by the Department for Work and Pensions.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201212013 201372014 2013/2014 2014/2015
Employee Expenditure 126,562 131,750 113,020 117,390
Supplies and Services 11,606 36,290 100,390 84,080
Transport Related Expenditure 29 - - -
Transfer Payments 8,414,496 8,185,490 7,913,860 8,151,380
GROSS EXPENDITURE 8,552,693 8,353,530 8,127,370 8,352,850
GROSS INCOME {8,358,117) (8,285,260) (8,133,660) (8,304,970)
NET CONTROLLABLE EXPENDITURE 194,576 68,270 (6,280) 47,880
Departmental Support 93,006 91,860 122,500 117,450
Central Suppart 10,065 9,870 10,340 10,130
NET EXPENDITURE 297,647 170,000 126,550 175,460

Contributes fo corporate priority :

- Listening fo and working with our tenants to maintain and improve our housing stock and providing affordable

housing in the right places

KEY PERFORMANCE INDICATORS




Resources Board

This budget includes expenditure and income relating to rent rebates given to council tenants.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 201372014 2013/2014 2014/2015
Employee Expenditure 69,183 67,770 65,710 58,820
Supplies and Services 7,085 3,500 4,650 4,760
Transfer Payments 6,071,615 6,451,130 6,050,380 6,262,140
GROSS EXPENDITURE 6,147,883 6,522,400 6,120,740 A 6,325,720
GROSS INCOME (6,179,365} {6,535,220) (6,171,450) {6,355,370)
NET CONTROLLABLE EXPENDITURE (31,482) {12,820) (50,710) (28,650)
Departmental Support 66,497 67,810 88,170 88,750
Central Support 8,758 8,370 8,750 8,410
NET EXPENDITURE 43,773 63,460 46,210 67,510

Contributes to corporate priority :

- Listening to and working with our tenants to maintain and improve our housing stock and providing affordabie
housing in the right places

ONCESSIONARY FARE

From April 2008 a new free national bus pass scheme was introduced allowing free travel for senior citizens. In addition
the Council provides taxi vouchers to people of a pensionable age claiming a high rate disability allowance and who have
no access to a car or public transport. Responsibility for most of the scheme passed to Warwickshire County Council in
April 2011. This authority continues to operate the travel token and taxi voucher scheme.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 201372014 2014/2015
Employee Expenditure 43 940 840 -
Supplies and Services 27,574 22,770 19,820 19,920
Earmarked Reserves {10,000} - - -
GROSS EXPENDITURE 17,617 23,710 20,860 19,920
GROSS INCOME (710) (910) (550) (550)
NET CONTROLLABLE EXPENDITURE 16,907 22,800 20,310 19,370
Departmental Support 6,679 7,070 4,760 4,880
Central Support 1,923 1,920 1,360 1,340
NET EXPENDITURE 25,509 31,790 26,430 25,600

Contributes to corporate priorities :
- Providing easier access to Council services, particularly through the internet

13




Resources Board

Local authorities were responsible for administering the council tax benefit scheme for central government until March 2013.
Frorm April 2013, a Counsil Tax Support Scheme has been operating, which directly reduces the funding of the Council. Only
the Administration costs of the scheme are shown here.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 208,273 212,030 198,600 185,540
Supplies and Services 17,688 12,760 11,140 11,420
Transfer Payments 4,517,675 - - -
GROSS EXPENDITURE 4,743,636 224,790 209,740 196,960
GROSS INCOME (4,786,709) (201,120) (185,750) (163,460}
NET CONTROLLABLE EXPENDITURE {43,073} 23,670 23,990 33,500
Departmental Support 140,044 141,970 173,930 178,470
Central Support 13,765 13,610 11,710 11,150
NET EXPENDITURE 110,736 179,250 209,630 223,120

Confributes to corporate priority :

~ Protecting public services for local people whilst maintaining a balanced budget and keeping council tax increases
lower than inflation

14




RELULI G DU

The Gouneil maintains car parks throughout the Borough. Parking is free on all car parks but some are subject to time

restrictions.
APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employes Expenditure 121 1,010 10,500 9,750
Premises Related Expenditure 35,943 42,200 38,510 42,740
Supplies and Services 6,443 6,760 14,090 7,380
Miscellaneous Expenditure 500 - - -
Balance sheet items 6,920 - - -
GROSS EXPENDITURE 49,927 49,970 63,100 59,870
GROSS INCOME (15,945) (12,810) (22,750) (15,850)
NET CONTROLLABLE EXPENDITURE 33,982 37,360 40,350 44,020
Departmental Support 9,780 14,150 4,520 4,400
Central Support 4,402 4,480 11,840 12,230
Capital Charges 1,280 1,330 1,330 1,330
NET EXPENDITURE 49,454 57,320 58,140 61,980

Contributes to corporate priority :

- Protecting and improving our tocal environment

13106~ BUSINESS IMPROVEMENT DISTRIC’

A public-private partnership in which businesses paid an additional duty to pay for local works.

The scheme ended in 2012/2013.

APPROVED REVISED ORIGINAL
ACTUALS BUDGEY BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 201372014 201412015
Employee Expenditure 7 - - -
Supplies and Services 10,000 - - -
GROSS EXPENDITURE 10,007 - - -
GROSS INCOME - - - -
NET CONTROLLABLE EXPENDITURE 10,007 - - -
Central Support 1,299 - - -
NET EXPENDITURE 11,306 - - -

Contributes to corporate priority :

- Work with the Police, Parish Councils, Town Councils, the community and other partners to tackle crime and anti-

social behaviour

15




Hesources Board

Government funding for a three year period to promote environmental issues,

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 201212013 2013/2014 201312014 2014/2015
Employee Expenditure 54 - - -
NET CONTROLLABLE EXPENDITURE 54 - - -
Departmental Support 2,258 2,260 - -
Central Support 6,563 6,410 - -
NET EXPENDITURE 8,875 8,670 - -

Contributes to corporate priority :
= Protecting and improving our local environment

[3111 - BROADBAND DELIVERY UK

A contribution frem the Council towards a Coventry, Warwickshire and Solihull project to see high-speed broadband
delivered to every part of the region.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 201272013 2013/2014 201372014 2014/2015
Supplies and Services 3,870 50,000 50,000 50,000
Balance sheet items 46,130 - - -
NET CONTROLLABLE EXPENDITURE 50,000 50,000 50,000 50,000
Central Support - - 190 190
NET EXPENDITURE 50,000 50,000 50,190 50,190

Contributes to corporate priority ;
- Providing easier access to Council services, particularly through the internet

[5005 - ANIMAL CONTROL -

Dealing with rats, mice, wasps and certain insects in domestic and non-food business premises. Also sewer haiting for rats
in main sewers for Severn Trent Water.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 20122013 2013/2014 2013/2014 2014/2015
Employea Expenses 36,528 41,830 42,060 42,070
Supplies & Services 7,680 8,300 8,300 8,350
Transport Related Expenditure 7.299 6,240 8,710 8,450
GROSS EXPENDITURE 51,507 56,370 53,070 58,870
GROSS INCOME (12,670) (15,090) {15,090) (15,480)
NET CONTROLLABLE EXPENDITURE 38,837 41,280 43,980 43,390
Departmental Support 16,677 17,910 16,710 17,400
Central Support Services 18,327 18,790 14,120 13,880
Leasing Charge 2,364 2,360 2,360 2,360
NET EXPENDITURE 76,205 80,340 77,170 77,030

Contributes to corporate priority ¢
- Protecting and improving our [ocal environment




Hesources Board

Service provided to deal with abandoned vehicles within the Borough.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 2013/2014 201372014 2014/2015
Employes Expenditure 48 280 280 -
Supplies & Services 1,598 1,920 1,920 1,970
GROSS EXPENDITURE 1,644 2,200 2,200 1,970
GROSS INCOME (150} (150) (150) (150)
NET CONTROLLABLE EXPENDITURE 1,494 2,050 2,050 1,820
Deparimental Support 6,144 6,020 5,810 6,070
Central Support Services 1,786 1,620 2,200 2,170
NET EXPENDITURE 9,424 9,760 10,160 10,060

Contributes to corporate priority :
- Protecting and improving our local environment

5008

RIVATE SECTOR HOUSING

The Council awards minor grants targeted at the elderly and those in need to prevent further more serious and costly
deterioration of unfit privately owned properties in the Borough and for Disabled Facilities Grants. The government funds
60% of disabled facilities grants up to a limit, with the Council having to contribute the full 100% towards other private
sector grants including Home Energy Grants to tackle fuel poverty.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 20,804 31,610 20,160 18,700
Supplies and Services 40 620 620 620
NET CONTROLLABLE EXPENDITURE 20,844 32,230 20,780 19,320
Departmental Support 42,206 43,800 46,450 45,650
Central Support 7,380 7,450 7,960 7,480
Capital Charges (21,224) 119,500 118,500 119,500
NET EXPENDITURE 49,296 202,980 194,690 191,850

Contributes to corporate priority :
- Listening to and working with our tenants to maintain and improve our housing stock and providing affordable
housing in the right places
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Resources Board

The provision of a Closed Circult Television scheme in Atherstone, in conjunction with the Town Council and Warwickshire

Palice Farce.

APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 201272013 2013/2014 2013/2014 201412015
Employee Expenditure 583 2,830 2,830 -
Supplies and Services 21,877 15,850 15,360 15,360
Earmarked Reserves 15,450 15,450 15,450 15,450
GROSS EXPENDITURE 37,910 34,130 33,640 30,810
GROSS INCOME (34,454) (32,890) (26,740) {33,560)
NET CONTROLLABLE EXPENDITURE 3,456 1,240 6,900 (2,750)
Deparimental Support 92,260 94,670 95,020 97,020
Central Support 1,338 1,210 850 650
Capital Charges 18,248 18,250 18,250 18,250
NET EXPENDITURE 115,303 115,370 120,820 113,170

Contributes to corporate priority :

- Work with the Police, Parish Councils, Town Councils, the community and other partners to tackle crime and anti-

social behaviour

A 7 day, 24 hour emergency alarm and mobile warden service available to all residents aged 62 or over within the Barough,
The scheme also provides some support for neighbouring authorities.

. APPROVED REVISED ORIGINAL

ACTUALS BUDGET BUDGET BUDGET
DESCRIPTION 2012/2013 201312014 2013/2014 2014/2015
Employee Expenditure 421,305 445,040 442,820 440,580
Premises Related Expenditure 134 150 240 160
Supplies and Services 24,221 25,280 25,290 25,730
Transport Related Expenditure 16,205 15,700 16,660 15,930
Miscellaneous Expenditure i3 - - -
GROSS EXPENDITURE 461,878 486,180 485,010 482,400
GROSS INCOME (32,460) (25,430) (34,850) {(30,480)
NET CONTROLLAELE EXPENDITURE 429,418 460,750 450,160 451,920
Departmental Support 53,530 53,670 52,110 53,280
Central Support 4,987 5,100 4,180 4,160
Capital Charges 33,159 36,750 35,520 37,460
NET EXPENDITURE 521,094 556,270 541,970 546,820

Confributes to corporate priorities :

- Helping to tackle health inequalities by working with the County Council and the NHS locally and be encouraging,
where financially viable, leisure opportunities in local communities
- Work with the Police, Parish Councils, Town Councils, the community and other partners to tackle ctime and anti-
social behaviour
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FAGOULI LT HWE) W

Funds of approximately £ 1.1m have been secured from the EU to allow & number of projects to take place over the period
2009/10 1o 2012/13, Preliminary works took place in 2008/09 to identify where these funds should best be directed.

The Council acts as the accountable body for this scheme and the budget represents staffing costs associated with this.
An extension of the project has been awarded to cover a transitional period until December 2014.

APPROVED REVISED ORIGINAL
ACTUALS BUDGET BUDGET BUDGET

DESCRIPTION 2012/2013 2013/2014 2013/2014 2014/2015
Employee Expenditure 33,735 11,060 13,060 13,070
Premises Related Expenditure 337 - S0 -
Supplies and Services 342 445 75,830 237,220 15,940
Transport Related Expenditure 83 - - 150
GROSS EXPENDITURE 376,600 86,890 250,370 29,160
GROSS INCOME (356,247) (83,150} (247,010) (29,190)
NET CONTROLLABLE EXPENDITURE 20,353 3,740 3,360 (30}
Central Support 45,419 36,070 32,250 1,640
NET EXPENDITURE 65,772 39,810 35,610 1,610
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Risk Analysis

APPENDIX C

Potential
impact on
Likelihood Budget
Increase in vacancies at the industrial estates Low Medium
[Higher level of maintenance at Council properties Medium Low
Increase in the level of Local Authority error made in processing benefit .
payments Low Medium
Significant increase in workload due to an increase in benefit claimants ,
) ) Low Medium
and non payment of Council Tax and / or Business Rates
The effect of Government changes in how benefits are administered and , i
delivered Medium High
A fall in the level of recovery of overpayments Low Medium
Further reduction in administration grant High Medium
Above inflation increases to contracts Low Low
Loss of County Council funding towards Customer Contact staffing Medium Medium
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SAVINGS INCLUDED WITHIN 2014/2015

T

APPENDIX D

Legal cost income related to business rate and benefits (£ 29,330}
Recovery of rent allowance overpayments (£ 25,000)
Recovery of rent rebates overpayments (£ 20,000)
Innage Park rental income (£ 12,590)
Additional rental income at Carlyon Road (£ 11,950)
Innage Park utilities (£ 5,840)
Reduced corporate subscription(s) within Cost of Democratic Process (£ 4,510)
Reduced expenditure business rates at Carlyon Road (£ 4,390)
Customer Contact overtime (£ 2,980)
Travel tokens and taxi vouchers (£ 2,740)
Parking penalties (net of any increase in warden fees) (£ 2,680)
Past employee pension payments (£ 2,170)
A reduction in provision for Disaster Recovery services (£ 2,000)
Reduced corporate subscriptions within Corporate and Democratic Core (£ 1,620)
Resources Remaining Total (£ 127,810)
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Agenda Item No 12

Resources Board

27 January 2014
Report of the General Fund Revenue Estimates
Deputy Chief Executive 2014/15 — Summary
1 Summary
1.1 This report covers the revised budget for 2013/14 and an estimate of

3.1

expenditure for 2014/15, together with forward commitments for 2015/16,
2016/17 and 2017/18.

Recommendation to the Board

That the following items be recommended to the Executive Board for
consideration in setting the Council Tax of the Borough Council:

a The revised budget for 2013/14; and
b To approve the schedule of expenditure requirements totalling

£8,863,030 for 2014/15, and the growth item set out in
paragraph 7.2.

Introduction

This report summarises Board budgets and looks at the overall expenditure
requirements of the Council. It should be noted that the Executive Board has
not yet considered its spending requirements, so these figures could alter.

The Council’s Budget Requirement

The Council's budget requirements are summarised below. Details of
individual Board requirements are shown in Appendices A - E.

Approved Revised Original
Budget Budget Estimate
2013/14 201314 2014/15
Net Board Expenditure 9,743,490 9,222,540 9,586,840
Financing Adjustment (744,490) (876,260) (742,810)
Investment Interest Income (150,000) (90,000) (100,000)
Revenue Contribution to Capital 119,000 119,000 119,000
Expenditure
Net Expenditure Requirement 8,968,000 8,375,280 8,863,030

12/1
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3.2

5.1

5.2

5.3

5.4

5.5

5.6

5.7

The financing adjustment brings together other external charges for the use
of capital, offset by notional capital charges incorporated within the spending
services accounts.

Capital Charges

In providing services, the Council makes use of a wide range of assets,
including buildings, vehicles and computer systems. Each service budget is
charged with an amount that represents the cost to the Council of providing
that asset, in the form of depreciation.

The Council’s 2013/14 Estimated out-turn

The Council's revised net expenditure requirement for 2013/14 amounts to
£8,375,280 which is £592,720 less than the approved estimate. The major
changes in Board expenditure are set out below.

There has been a significant reduction in employee costs. The main reasons
for this relate to vacant posts for part of the year, a reduction in
superannuation resulting from staffing changes and a slightly lower rate than
expected and the deletion of posts, partially offset by the use of agency
staffing.

(£265,840)

There has been an increase in the recovery of housing benefit overpayments
and a small reduction in the net cost of benefits.
(£106,620)

There has been a reduction in the level of Minimum Revenue Provision
required in the year.
(£37,480)

There has been an increase in income due to an increase in higher value
planning applications and higher occupancy of industrial units.
(£290,340)

The Council's cashflow has not generated the expected returns due to
reductions in interest rates, therefore investment income is lower than
expected.

£44 650

There have been additional costs arising from the implementation of the new
Recycling service and the operation of the Leisure Centres. These have been
partially offset by a part year saving from bringing the street sweeping service
back in house.

£59,900

1212
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6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

71

The Council’s 2014/15 Expenditure Requirement

The Council’'s net expenditure requirement for 2014/15 amounts to
£8,863,030, which is £104,970 less than the approved estimate for 2013/14
and £487,750 more than the revised estimate. The main variations between
the 2014/15 original budget and the 2013/14 revised budget are set out
below.

Provision has been made for those posts that were vacant in 2013/14, a pay
award of 2%, an increase of 1% in the superannuation rate and the payment
of annual increments. These increases have been partially offset by savings
from deleted posts, and a reduction in some agency budgets.

£354,890

A net increase in the costs of Rent Rebates and Rent Allowances after taking
the changes in the subsidy received, administration grant and benefit
overpayments into account.

£124,450

The full year operation of the new Refuse and Recycling and Street Sweeping
Services are expected to generate substantial savings.
(£296,960)

It has been assumed that not all of the increase in occupancy at the industrial
units will continue in 2014/15, reducing expected income. This would also
increase the business rates payable by the Council.

£49,860

The contingency sum has been increased to allow for a number of additional

costs.
£91,320

Some of the additional planning income in 2013/14 has been taken out of the
budget. In addition, there have been reductions in income in areas such as
Public Health licences and Community development. These have been
partially offset by inflationary increases in other fees.

£122,310

The MRP reduction in 2013/14 will not continue into 2014/15, therefore an
increased provision is required.
£39,970

Savings identified as part of the savings process, which are not included
above. .

(£47,000)
Growth Items Contained Within the Estimates

No provision for growth was included within the Council’s Budget Strategy,
approved in September 2013 by the Executive Board.

12/3
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7.2

8.1

9.1

9.2

9.3

10

10.1

10.2

One unavoidable growth bid for £15,500 has been submitted, which relates to
a charge being made from April 2014 by Warwickshire County Council, for
the provision of the payroll service to the Council.

Contingencies

The Council includes within its budget requirement an amount to cover future
events and issues that may impact upon the finances of the Authority. For
2014/15 the amount included in the contingency totals £119,320. This is
£91,320 higher than the 2013/14 revised estimate, as it includes provision for
the expected borrowing required for the accommodation project, the
contributions required for City Deal and the West Midlands Council pension
liability and provision for additional pension contributions on any overtime
worked.

Performance Against Budget Strategy
In September, the Executive Board agreed the budget strategy that involved:

* Budget reductions of £500,000 for 2014/15, with an additional £630,000 in
2015/16, £500,000 for 2016/17 and £400,000 for 2017/18.

¢ Given the Council's financial position, it was felt that no growth bids
shouid be considered unless they were unavoidable. No growth was
included within the strategy.

An assessment of the Local Government Finance Settlement published in late
December has shown that the Council will lose £572,940 of funding in
2014/15. The indications for the following year are that the Council may lose
a further £568,590 in 2015/16.

In total, savings or additional income of £633,650 have been identified and
included within the 2014/15 service budgets. These are detailed in Appendix
F.

Predicted Use of Balances

The revised budget strategy from September 2013 envisaged the following
use of balances over the next four years.

2014/15 | 2015/16 | 2016/17 | 2017/18
: £'000 £°000 £000 £°000
Use of Balances 490 784 558 588
Level of Balances 31| 3,577 2,793 2,235 1,647
March

Each Board has projected its expenditure requirements up to and including
2017/18, together with budget reductions, financing and other reductions.

12/4
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10.3

10.4

11

11.1

This has altered the use of balances expected over the next few years and is

shown below:

2014/15 | 2015/16 | 2016/17 | 2017/18
£000 £°000 £000 £000
Use of Balances 544 657 441 481
Level of Balances 31 3,734 3,077 2,636 2,155
March

This predicted use of balances is based on limited growth and a 2% increase
in Council Tax for 2014/15, with increases of 2% for 2015/16, 2016/17 and
2017/18. The use of balances is lower than included in the strategy and there
has been an improvement from the beneficial position in 2013/14. Given the
high use of balances that will still be required in 2017/18, the level of savings
currently included within the financial projections will need to be considered
at the Executive Board.

The Council has risks it cannot fully quantify, around the operation of the
Business Rates Retention Scheme, the localisation of Council Tax benefits
and the New Homes Bonus Scheme.

Risks to the Council

The key risks to the overall budgetary position of the Council are highlighted
below:

e In 2016/17 there will be a change fto the National Insurance scheme
which will increase the costs of the council by around £140,000 per
annum. The cost of this change has not been included in the figures in
this report, on the assumption that New Burdens funding may
compensate for the increased cost. However if New Burdens funding is
not received, there will be a reduction in the balances held at the end of
2017/18 to £1.875 million.

o A review of the New Homes Bonus scheme is scheduled for later this
year. Any unfavourable change to the current scheme would impact on
the Council’s financial position.

e The government has requested authorities who have transferred funds in
previous years from the HRA to the General Fund to provide justification
for their transfers. There is a risk that they may require transfers to be
reversed.

e A pay award of 2% has been assumed in preparing the budgets. Any
settlement above or below this would affect the financial position of the
Authority. A ¥2% variation would equate to £35,150.

12/5
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11.2

A vacancy factor of £80,000 has been included within the overall
estimates. Should vacancies be less than expected, then additional
costs will be borne by the Authority.

Council expenditure on housing benefit is significant, although the
majority is recouped through grant. The transfer of housing benefit into
the universal credit administered nationally will impact on the workload of
existing staff. The transfer of benefit will be uneven, potentially leaving
existing staff with excessive workloads. There may also be an issue with
retaining staff, given the fransfer of work. A dip in performance would
reduce the grant able to be reclaimed. There is also a risk that the level
of recovery of overpayments could be affected by the current economic
downturn.

Transport fuel and utility prices have seen significant fluctuations over
recent times, and this is still a possibility.

A reduction of 1% in the collection of income from fees and charges
could increase the costs of the Council by £18,390.

The current economic situation could have an increasing impact on the
industrial rent income that the Council can obtain. In addition, the NDR
on vacant commercial properties will impact directly on the Council’s
costs.

The economic situation could also impact on other Council services such
as Homelessness, with increased demand Ileading to additional
expenditure.

The Council is promoting recycling activities across the Borough. If take
up increases significantly, this could add to the costs of the service.

Limited budgetary provision is available for one off spending on areas
such as public enquiries on planning, unadopted roads and contaminated
land issues.

Reduction or cessation of granis received for Community Development
work could impact on the ability of the Council to meet some corporate
priorities, as could failure to secure funding for the Branching Out Bus in
future years.

Deterioration of the Council's assets could require costly remedial action,
and could also impact on the ability of some services o generate income.
Income generation could also be affected more widely by the current
economic position.

A risk analysis of the likelihood and impact of the risks identified above are
included in Appendix G.
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12 Budget Consultation

12.1 A budget consultation exercise was carried out using a questionnaire
distributed through North Talk and included on the website. 291 responses
were received, and the results are currently being analysed.

12.2 A meeting with Non-Domestic Rate Payers will be held on 3 February and
their comments will be reported to the Executive Board.

13 Report Implications

13.1 Finance and Value for Money Implications
13.1.1 As detailed in the body of the report.

13.2 Environment and Sustainability Implications

13.2.1 Continuing the budget strategy will allow the Council to manage its expected
shortfall in resources without disruption of essential services.

13.3 Risk Management Implications

13.3.1 There are a number of risks associated with setting a budget, as assumptions
are made on levels of inflation and demand for services. To minimise the
risks, decisions on these have been taken using past experience and
knowledge, informed by current forecasts and trends. However, the risk will
be managed through the production of regular budgetary control reports,
assessing the impact of any variances and the need for any further action.

13.4 Equality Implications
13.4.1To ensure equality implications are identified and how they may affect different
groups in the community equality assessments should be carried out when

budgets are being assessed. This will ensure any negative impact is identified
and revised as appropriate.

The Contact Officer for this report is Nigel Lane (719371).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper
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NORTH WARWICKSHIRE BOROUGH COUNCIL
PLANNING AND DEVELOPMENT BOARD

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix A

Approved Revised Original
Actual Budget Budget Budget
2012/2013 2013/2014 2013/2014 2014/2015
Code |Description £ £ £ £

4008 [Planning Control 11,523 173,620 (56,530) 85,720
4010 |Building Control 55,116 60,330 60,330 60,330
4012 |Conservation and Built Heritage 34,205 35,370 9,280 30,920
4014 JLocal Land Charges (27,895) (28,770) (26,170) (29,140)
4018 |Street Naming and Numbering 4,712 5,310 3,720 5,180
Net Controllable Expenditure " 77,661 245,760 {9,360) 153,010
Departmental Support 100,514 102,290 90,520 99,930
Central Support 202,985 205,240 181,800 184,130
Capital Charges 16,600 14,940 16,600 16,600
Planning and Development Board Total 397,760 568,230 279,560 453,730




NORTH WARWICKSHIRE BOROUGH COUNCIL
COMMUNITY AND ENVIRONMENT BOARD

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix B

Actual Approved Revised Original
Budget Budget Budget
2012/2013 2013/2014 2013/2014 201412015
Codes. |Pescription £ £ £ £
3072-3073 |[Polesworth Sport Centre 80,112 71,070 86,940 74,130
3074 Arley Sports Centre 107,078 114,270 124,780 118,210
3075-3076 |Coleshill Sport Centre 146,245 149,170 142,850 144,690
3077-3078 [Atherstone Leisure Complex 236,406 221,910 215,860 186,760
3082-3083 |Memorial Hall 76,189 73,820 90,090 88,050
4002 Public Health (Commercial Pollution Control} 199,053 221,640 192,350 208,620
4003 Public Health {Domestic Pollution Control} 48,490 56,500 55,850 48,520
5000 Domestic Refuse Collection 965,538 888,020 911,300 711,020
5002 Trade Refuse Collection {45,362) (27,230) (25,510) (43,150)
5003 Cesspool Emptying (77,689) (75,880) (78,180) {79,750)
5004 Recycling 399,262 364,390 416,650 358,340
5010 Amenity Cleaning 665,712 664,470 648,210 616,680
5013 Unadopted Roads 7,020 7,450 7,580 7.450
5014 Flooding And Land Drainage 125 1,300 10,530 8,610
5015 Street Furniture 973 1,900 1,460 1,250
5016 Athersione Market 3,729 3,890 4,010 3,960
5019 Parks, Playing Fields and Open Spaces 416,039 432,490 453,700 444,590
5020 Play Areas 132,667 100,830 100,830 102,720
5021 Public Health (Control of Disease) Act 1984 Burials 4,655 70 70 -
5022 Sustainable Communities 2,504 2,870 2,870 2,860
5023 Consultation 229 7,340 7,340 7,320
5025 Corporate Paolicy 17,258 20,210 20,210 17 870
5030 Rural Regeneration 1,545 24,380 20,320 31,030
5034 Landscape 8,626 8,900 8,900 8,880
5040 Marketing and Market Research 7,966 8,500 8,500 8,190
5044 Support to Veoluntary Organisations 103,968 105,570 88,070 89,260
50561 Young People and Intergeneration 23,689 39,830 14,270 37,090
5052 Community Development Environment 30,374 29,540 24,260 29,340
5054 Social Inclusion and Sport 30,522 32,730 32,940 28,310
5055 Community Development Health Improvement 18,758 16,590 19,180 17,670
5056 Community Development Safer Communities 34,507 49,310 17,930 52,380
5058 Activities 4 U 72 - - -
5059 Allotments and Biodiversity (69) (330) (330) (30)
5064 QE - Artificial Grass Pitch (6,686) (6,750) (7,020) (6,890)
5065 Cariyon Road Skate Park a7 (480) (480) -
7860 Sports Club Development Officer Programme 5,829 - - -
7880 Local Nature Reserves 5 - - -
Net Controllable Expenditure 3,664,671 3,608,290 | 3,616,310 3,323,980
Departmental Support 485,935 509,020 533,050 522,590
Central Support 566,015 551,910 538,590 547,640
Capital 460,749 430,640 557,480 595,400 |
Net Expenditure 5,158,134 5,099,860 5,245,430 4,989,610




LICENSING COMMITTEE SUMMARY

NORTH WARWICKSHIRE BOROUGH COUNCIL

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix C

Approved Revised Original
Actual Budget Budget Budget
2012/2013 2013/2014 2013/2014 2014/2015
Code |Description £ £ £ £
4000 |Licensing Authority (44,754) {45,040) (44,010) (45,670}
4001 Licences and Registration (13,612) {10,280) (17,300) {15,030}
4008 JHackney Carriages {21,808) (20,310) (17,680) (22,410}
4019 [Gambling Act Authority {10,138) 12,390 {9,520) (9,520)
Net Controllable Expenditure (90,312) (63,220) (88,510} (92,630)
Departmental Support 42,120 42,390 47,410 47,680
Central Support 53,223 56,800 47,320 47,380
Licensing Committee Total 5,031 35,970 6,220 2,440




NORTH WARWICKSHIRE BOROUGH COUNCIL

RESOURCES BOARD (REMAINING)

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

APPENDIX D1

Approved Revised QOriginal
Actual Budget Budget Budget
2012/2013 2013/2014 2013/2014 20142015
Code |Description £ £ £ £
3000 Cost of Democratic Services 386,881 426,200 415,430 406,290
3001 Election Expenses 5,674 5,080 5,030 4,840
3002 Registration of Electors 13,906 186,060 16,010 15,710
3003 Business Rates Retention (30,127) (55,660) (47,300) (48,930)
3004 Council Tax Collection (46,557) {42,010) (98,550) (79,370)
3049 Investors in People 20 1,930 1,930 -
3050 Finance Miscellaneous (9,975} 30 {5,970} -
3051 Compensation and Pension Increases 145,428 150,020 144,950 147,850
3052 Assisted Car Purchase (272) (130) (670) {340)
3054 Electricity at Work 16,873 17,780 17,780 17,560
3057 Efficiencies and Value for Money 172 2,340 2,340 -
3059 Finance Unused Land 1,031 - - -
3080 Carporate and Democratic Core 17,850 33,380 31,760 10,610
3061 Unallocated Central Support Services 24,047 112,280 61,750 106,220
3065 Coleshill Shops and Flats (66,654) (66,360) (66,890) {67,510)
3066 The Arcade, Atherstone 2,187 5,480 1,840 -
3067 The Pavilions, Holly Lane (80,404) (80,660) (80,410) (80,490}
3068 Carlyon Road Industrial Estate (103,295) {99,180) (121,510) {116,790}
3069 Innage Park Industrial Estate {57,100} {58,090) {106,660) (75,040)
3070 Polesworth Workspace Units (6,979) (7,680)] (3.830) (3,770)
3079 The Bear and Ragged Staff (12,994) (12,970) (13,750} (13,760)
3080 Football Stadium 2 - - -
3084 Homeless Persons 42,662 97,890 83,200 83,860
3089  JPublic Conveniences 18,033 17,930 18,200 18,510
3094 Customer Contact 8,421 19,790 {10,490) {14,500}
3097 Rent Allowances 194,576 68,270 (6,2890) 47,880
3008 Housing Benefit Administration and Rent Rebates (31,482) (12,820) {50,710) (29,650)
30929 Concessionary Fares 16,907 22,800 20,310 19,370
3101 Council Tax Benefits (43,073) 23,670 23,990 33,500
3102 Car Parks 33,982 37,360 40,350 44,020
3106 Business Improvement District 10,007 - - -
3109 Environmental Sustainability 54 - - -
3111 Broadband Delivery UK 50,000 50,000 50,000 50,000
5005 Animal Control 38,837 41,280 43,980 43,390
5006 Abandoned Vehicles 1,494 2,050 2,050 1,820
5008 Private Sector Housing Assistance 20,844 32,230 20,780 19,320
5035 CCTV 3,456 1,240 6,900 (2,750}
5036  |Community Support 429,418 460,750 450,160 451,920
7360 Morth Warwickshire LEADER Partnership 20,353 3,740 3,360 {30)
Net Controllable Expenditure 1,014,37_3 1,214,020 849,7_70 989,740
ﬁecharged to Services (158,080) (147,@0) { 145.3?0) {145,790)
Deparimental Support 895,439 931,900 998,450 1,012,110
Central Support 1,244,003 1,312,390 1,151,450 1,173,500
Capital 638,571 439,910 439,770 443,490
Resources Board (T%emaining) Total 3,634,306 3,750,250 3,294,070 3,473,050
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NORTH WARWICKSHIRE BOROUGH COUNCIL

RESOURCES BOARD (RECHARGED)

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

APPENDIX D2

Approved Revised Original
Actual Budget Budget Budget
2012/2013 2013/2014 2013/2014 2014/2015

Code Description £ £ £ E
Various |Chief Executive 217,119 229,580 203,370 205,970
Various |Deputy Chief Executive 4,185,855 4,382,410 4,252,530 4,411,410
Various _|Assistant Chief Executive (Community Services) 1,304,230 1,318,090 1,301,880 1,312,140
Various |Assistant Chief Executive and Solicitor to the Council 1,311,458 1,363,490 1,276,800 1,343,660
3006-3039 |Building Maintenance Fund 239,754 211,080 212,630 206,760
3040-3041 |Council Offices 299,572 302,210 310,890 315,300
3043 Central Telephones 35,100 37,670 35,300 38,010
3045 Recruitment 24,181 22,380 22,910 23,250
3046 Printing and Stationery 71,724 69,150 71,040 70,250
3047 Training 20,599 90,310 29,500 91,080
3048 Depot and Stores 71,222 69,620 70,430 70,900
3110 Postal Services 80,359 69,980 74,260 72,150
3226 Central Services 271,651 285,000 285,310 288,040
3290 Information Services 864,047 862,440 857,850 866,370
3291 Procurement 64,440 65,900 65,920 67,410
3292 Staff Welfare 13,714 16,980 17,590 15,880
3300 Transport Management Account 705,311 691,550 748,010 758,720
Net Controllable Expenditure 9,780,335 10,087,840 9,836,220 10,157,300

Recharge to Services

(12,230,253)

(12,563,920)

(12,286,240)

(12,559,790)

Departmental Support 17,418 14,740 15,800 9,930
Central Support 1,838,169 1,832,540 1,819,600 1,827,840
Capital 643,047 628,800 614,620 564,720
Resources Board (Recharged) Total 48,716 - - -




NORTH WARWICKSHIRE BOROUGH COUNCIL

EXECUTIVE BOARD SUMMARY

SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Appendix E

Approved Revised Criginal
Actual Budget Budget Butget
2012/2013 2013/2014 2013/2014 2014/2015
Code |Description £ £ £ £
2000 Housing Strategic Service Review 204 1,040 1,040 -
2001 Quitreach and Access to Services 75,251 67,840 77,790 81,460
2002 Corporate Communications 47,701 60,550 56,320 53,390
2003 Community Strategy 39,743 43,800 45,970 43,230
2007 Emergency Planning 15,703 15,490 15,490 15,4920
2009  INorth Warwickshire Local Development Framework 133,547 142,530 142,210 139,280
5050 Support to Parishes 7 - - -
Net Controllable Expenditure 312,156 331,250 338,820 332,850
Departmental Support 164,192 159,160 166,210 167,710
Central Support 116,925 117,450 105,720 116,750
Capital Charges 6,172 11,210 6,700 6,700
EXECUTIVE BOARD TOTAL 599,445 619,0'-{0 617,450 624,010




APPENDIX F

2014/15
Board Description £
All CSS and Service budgets pay award (70,310}
Move to alternate weekly domestic refuse collection and new
C&E recycling collections (111,770)
C&E Reduce size of Area Forum (17,500)
C&E Resfrict Weed treatments (6,360)
C&E Cancel membership of Coventry Solihull Warwickshire Sport (3,400)
C&E Review Carriageway sweeping & weekend cleaning contract (30,000)
Reduction in Corporate Subscriptions in Public Health
C&E (Commercial Pollution Control) Service (850)
Additional income on Public Health (Commercial Pollution
C&E Confrol) Export Health Ceris {6,790)
Recharge from the Coleshill School at new Coleshill Leisure
C&E Centre {7,050)
C&E Additional Leisure Centre income above inflation (6,300)
C&E Reduction in Play Area wages (450)
C&E Reduction in Cesspool disposal costs (7,500)
Exec Reduce costs of printing North Talk (4,630)
Exec Sale of Advertising space in North Talk (1,420)
Licence Additional Street Traders licence income (380)
P&D Additional Planning Fee income {75,000)
Resources | Change Contact Centre Software {28,040}
Salary Savings (DCE reduced hours and Ann Woolacott
Resources | post) (39,140)
Resources | Salary Savings (Restructure Hsg Lettings) (4,460)
Resources | Reduce felephone costs {1,070)
Resources | Salary Saving P Steele post (35,950)
Resources | Staff Lease cars (24,780)
Resources | Reduction in BMF arising from the sale of The Arcade (6,560)
Resources | Travel cost relating to mileage (6,010)
Resources | Computer audit fees (3,080)
Rescurces | Chief Executive appraisal (2,140)
Resources | Reduction in level of CIPFA Statistics subscription (1,650)
Resources | Cancelled APSE subscription within Leisure Centres (1,440)
Resources | Private mileage contributions (840)
Resources | Elecironic record storage (620)
Resources | Mobile phones (450)
Resources | Potential savings on disaster recovery when renewed (2,000)
Resources | Legal fee income related to business rate and benefits (29,330)
Resources | Customer Contact overtime (2,990)
Resources | Recovery of rent allowance overpayments (25,000)
Resources | Recovery of rent rebates overpayments (20,000)
Resources | Travel tokens and taxi vouchers (2,740)

13/1
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APPENDIX F

2014/15

Board Description £
Resources | Corporate subscription(s) within Cost of Democratic Process (4,510)
Resources | Past employee pension payments {2,170)

Corporate subscriptions within Corporate and Democratic
Resources | Core ' (1,620)
Resources | Carylon Road business rates (4,390)
Resources | Carylon Road rental income {(11,950)
Resources | Innage Park utilities (5,840)
Resources | Innage Park rental income (12,590)
Resources | Parking penalties {net of any increase in warden fees) (2,680)

OVERALL TOTAL (633,650)

1372
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APPENDIX G

RISK ANALYSIS
Likelihood Potential
Impact on
Budget
Increase in vacancies at the industrial estates Low Medium
Higher level of maintenance at Council properties Medium Low
Increase in the level of Local Authority error made in processing Low Medium
benefit payments
Significant increase in workload due to an increase in benefit Low Medium
claimants and non payment of Council Tax and / or Business Rates
The effect of Government changes in how benefits are administered  Medium High
and delivered
A fall in the level of recovery of overpayments Low Medium
Further reduction in administration grant High Medium
Above inflation increases to contracts Low Low
Loss of County Council funding towards Customer Contact staffing Medium Medium
Changes to the employee taxation system {national insurance) Low Low
Additional increase in pension contribution rates Low Medium
Additional and unforeseen expenditure incurred during the
accommodation project Low Medium
| Higher than anticipated rises in utility costs Medium Low
Changes in legislation affecting service delivery and/or software
requirements Medium Low
Above inflation increases in vehicle fuel Medium Medium
Increased insurance costs Medium Low
Termination of employment costs Medium Low
Auto enrolment leading to increased pension contributions Low Medium
The Emergency Planning budget of £15,490 may be insufficient to L .
. ow High
cover the costs of any major local emergengy.
Fee income — The levels of some licences, especially those related to
alcohol licensing, street trading, pet shops and other commercial Low Low
enterprises are at risk from a continuing and prolonged downturn in
the economy.
Need for public enquiries into planning developments Medium Medium
Decline in planning applications leading to a reduction in Planning
Income. Low Medium
Applications not dealt with within 26 weeks, resulting in full refund {
applicant. ' Low Medium
Deteriorating condition of assets, particularly the Leisure Centres, and
further economic pressure affecting the generation of income and the
final outturn of services Medium High
Further reduction or cessation of grants received Medium Low
As grants cease, possibility of redundancy costs for those staff
affected by withdrawal of funding for given projects Medium Low
Further loss of trade waste customers Low Low
Increasing bin replacement rates Low Low
13/
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Agenda ltem No 14

Resources Board

27 January 2014
Report of the Assistant Director Capital Programme 2014/15 to
(Finance and Human Resources) 2016/17

1

1.1

3.1

Summary

This report identifies proposals for schemes ito be included within the
Council’s capital programme over the next three years.

Recommendation to the Board

a That the Board supports the schemes shown in Appendix A,
previously approved within the Council’s three-year capital
programme, including any 2016/17 additions relating to
previously approved schemes;

That the Board notes the schemes which will not be included
within the capital programme, shown in Appendix B; and

That the Board supports the proposed vehicle replacement
schedule, shown in Appendix C.

Consultation

The Chairman, Vice-Chairman and Opposition Spokesperson for the
Resources Board have been sent an advanced copy of this report for
comment. Any comments received will be reported verbally at the meeting

Introduction

The Council has a shortfall of capital resources when compared against
potential capital schemes. As a result, schemes considered to be non
essential were not included in the three year capital programme for 2013/14 —
2015/16 approved last February. Although expected resources have
improved through areas such as additional external funding and expected
Right to Buy property sales there is sfill a shortfall, so the same approach will
be required for setting the capital programme for 2014/15 — 2016/17.

14/1
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4.1

4.2

4.3

4.4

5.1

5.2

6.1

6.1.1

6.1.2

Updating the Approved Capital Programme

A number of schemes relating to this Board were inciuded in the 2013/14 to
2015/16 approved capital programme and these are detailed in Appendix A,
including any 2016/17 additions associated to these programmes. '

The HRA housing programme for each of the 3 years in the proposed
programme is in line with the total of schemes previously approved. However,
the programme has been reprioritised for 2014/15 to focus on 3 main work
streams. These key work streams are heating, roofing and external wall
insulation. A complete stock condition survey will commence in 2014 and this
will be utilised to shape the HRA capital programme from 2015/16 onwards.

The General Fund capital programme is also in line with the previously
agreed 3 year programme.

The remaining schemes relating 1o this Board which are considered non
essential and have been excluded from the proposed programme are shown
in Appendix B.

Vehicle Replacement Schedule

Appendix C identifies vehicles that require replacement over the 3 year
capital programme covered in this report. The replacement refuse vehicles
included within the programme are expected to last for seven years, rather
than the five previously assumed.

The replacement schedule will be reviewed on a regular basis to ensure that
it is still relevant and the actual lifespan of the vehicles will be carefully
reviewed and monitored so that vehicles are only replaced when it becomes
essential or there is a clear economic benefit.

Report Implications
Finance and Value for Money Implications

in terms of the overall capital programme, the bids for schemes included in
Appendix A of this report will be collated into an overall programme which will
be submitted to the Executive Board for final approval in February.

Due to the surplus of schemes to the capital resources available, Members of
this Board should be aware that if schemes not currently approved are to be
moved into the recommended capital programme, they may only do so if
another approved scheme is reduced or deleted, or additional resources are
obtained. |

14/2
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6.2

6.2.1

6.3

6.3.1

6.4

6.4.1

6.5

6.5.1

Environment and Sustainability Implications

Capital investment is required if the Council is to maintain and enhance both
its assets and the quality and consistency of its services to the community.

Risk Management Implications

The risks associated with the failure to undertake the proposed schemes are
taken into account in assessing whether the schemes are essential or non
essential.

Equality Implications

Public authorities are required to have due regard to the aims of the general
equality duty when making decisions and when setling polices. Under the
general duties public authorities, in the exercise of their functions, to have
due regard to the need to eliminate discrimination, advance equality of
opportunity and foster good relations within the protected characteristics. In
the case of the capital programme the Council is required to ensure that as
far as it is reasonably practicable, it has taken appropriate steps to ensure
compliance with the provisions of the DDA. Failure to do so could result in
limiting access to services provided from our buildings and facilities by
disabled people and the potential for legal challenges being taken against the
Council.

Links to Council’s Priorities

The capital projects proposed for inclusion will contribute to providing easier
access to Council services, particularly through the internet and working with
our tenants to maintain and improve our housing stock and providing
affordable housing in the right places.

The Contact Officer for this report is Carl Ford (719379).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper Author Nature of Background Date

No Paper

14/3
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Appendix C

Registration Purchase Date | Expected Life 201415 | 2015/16 | 2016/17
Refuse Vehicles

BFSOMWC 17/09/2009 7 Years £164,200

BF5SMWJ 17/09/2009 7 Years £164,200

BFSSOMWG 17/09/2009 7 Years £164,200

BF59MWK 17/09/2009 7 Years £164,200

BFS5SMWN 17/09/2009 7 Years £164,200

BFOQFFG 21/05/2009 7 Years £164,200

LKO8HKL LEASE 7 Years £65,690

LKOBHKT LEASE 7 Years £65,690

KUOBYDE 01/03/2006 7 Years £17,530

BF10BWD 14/08/2010 7 Years £169,130

Pool Vehicles

KVO8KVZ 05/03/2008 7 Years £10,000

Cesspool Vehicles

AES7BCZ 24/10/2007 7 Years £84,000

Rodent Control

KVO8SKWC 01/04/2008 7 Years £10,000
KV08KVK 02/04/2008 7 Years £10,000

Street Cleansing

Billy Goat 1 02/04/2012 4 Years £4.,000
Billy Goat 2 02/04/2012 4 Years £4 000
Billy Goat 3 02/04/2012 4 Years £4.000
KVOSKWR 01/04/2008 7 Years £15,000

GN11HLO 01/08/2011 5 Years £64,330
HDW Vehicles

KVO8KWJ 17/03/2008 7 Years £9,000

KVO8KWL 17/03/2008 7 Years £12,000

KV08KWG 17/03/2008 7 Years £12,000

KV08KWB 17/03/2008 7 Years £12,000

KVO8KWN 01/04/2008 7 Years £12,000
KVO08KVT 01/04/2008 7 Years £29.000
KV08KVU 01/04/2008 7 Years £15,000
KVOSKWK 01/04/2008 7 Years £15,000
KVO8BKVR 01/04/2008 7 Years £15,000
KV08KVS 01/04/2008 7 Years £15,000
KVO8KVM 01/04/2008 7 Years £19,000
KVO8KVW 01/04/2008 7 Years £18,000




Registration Purchase Date | Expected Life 2014/15 | 2015/16 | 2016/17
KVOSKWM 01/04/2008 7 Years £18,000
KVOSKWA 01/04/2008 7 Years £18,000
KRO8YPK 01/07/2008 7 Years £10,000

KRO8YPJ 31/07/2008 7 Years £10,000
KRO8Y(OX 31/07/2008 7 Years £10,000
KRO8SYPF 31/07/2008 7 Years £10,000
KRO8YPG 31/07/2008 7 Years £10,000
KN5S8WRJ 25/11/2008 7 Years £14,000
KNS8WRG 25/11/2008 7 Years £14,000
KP58DLX 16/12/2008 7 Years £10,000

Housing Vehicles

KX58WZV 05/09/2008 7 Years £11,000
KM59XZV 21/01/2010 7 Years £9.020
KM59XZW 21/01/2010 7 Years £9,920
Wardens Vehicles

KVOSKWO 05/03/2008 7 Years £0,490

KVO8KWL 05/03/2008 7 Years £9,490

KVO8KW.J 05/03/2008 7 Years £9.490

KV58KZK 31/01/2009 7 Years £0,830

KWO08TVJ 30/06/2008 7 Years £8,890

KWO08TVL 30/06/2008 7 Years £8,890

KWO08TVK 30/06/2008 7 Years £8,890
Horticultufe Vehicles

BX05A0N 28/05/2005 7 Years £23,400

KS57PNO 14/02/2008 7 Years £8,430

KM59XZY 21/01/2010 7 Years £9.920
WX10HFJ 18/03/2011 5 Years £19,710
WX10HFK 18/03/2011 5 Years £19,710
KVO8KWH 01/04/2008 7 Years £20,420
KVOBKWS 01/04/2008 7 Years £20,420
KVOSKWP 01/04/2008 7 Years £20,420

Leisure Vehicles

KRO9AUN 03/07/2009 7 Years £13,970
General Works Vehicles

KV0O8KVP 01/04/2008 7 Years £15,330

Warden Call Scheme

KS57P0OH 14/02/2008 7 Years £8,430

KS57PMY 14/02/2008 7 Years £8,430

KS57PMX 14/02/2008 7 Years £8,430

KS57PKX 14/02/2008 7 Years £8,430




KS57P0OJ 22/01/2008 7 Years £8,430
KS57PNZ 22/01/2008 7 Years £8,430
KS57PMO 22/01/2008 7 Years £8,430




‘Agenda Item No 15

Resources Board

27 January 2014
Report of the Internal Audit — Performance for
Deputy Chief Executive Third Quarter 2013-14

1

1.1

3.1

4.1

4.2

4.3

Summary

The report allows the Board to monitor the progress of the Council's Internal
Audit function against the agreed plan of work for the year.

Recommendation to the Board

That the report be noted.

Consultation
None required.
Report

The CIPFA Code of Practice on Internal Audit in Local Government defines
standards of best practice for internal audit. The Code requires that Members
both approve the Internal Audit Section’s strategic work plan and receive
periodic reports on performance against plan. This report summarises
performance for October 2013 to December 2013.

Summary of Work Completed

Appendix A to the report summarises progress on the s151 audit plan for the
period, identifying audits completed and indicating the extent of progress on
those audits still outstanding. The 90% performance target of planned work in
quarter three of 2013-14 was achieved. Appendix B provides definition for the
levels of assurance applied.

Internal Audit can place a substantial level of assurance on the following
reviews:

Asset Management, Electoral Services, Licensing.

An adequate level of assurance can be given to house lettings procedures.

Internal audit continue to address an elevated level of involvement in matters
raised by colleagues seeking advice and guidance within a consultancy role
and have also worked on counter fraud issues with increased potential for

15/1
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4.4

5.1

5.1.1

5.2

5.2.1

continued activity. Contingency audits have further developed and provide
essential support, assurance and security to existing council services.
Requests for additional and unplanned work may also originate from external
sources such as the National Fraud Initiative and external auditors.

The performance standards set by the Audit Commission require that Internal
Audit complete at [east 90% of planned work in the year unless there are
good reasons otherwise. In calculating that statistic, planned work deferred at
client request is ignored if such deferrals have appropriate justification. All

client requests for deferrals have been based on sound service based
justifications.

Report Implications

Risk Management Implications

Failure to provide an effective Internal Audit Service may adversely affect the
level of internal control operating within the Council and will attract criticism
from the External Auditors.

Links to Council’s Priorities

The audit programme agreed and delivered is aligned to both the priorities of
the Council and the requirements of external assessors.

The Contact Officer for this report is Barbara Haswell (7194186).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the L.ocal Government Act,

2000 Section 97

Background Paper No Author Nature of Background Paper Date

15/2
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Appendix B
Internal Audit Levels of Assurance in Audit Reports 2013-14 onwards.

Opinion Level of Assurance

Substantial Assurance Overall, an effective control environment appears to be
in operation from the review carried out. There may be a
few weaknesses identified and there is scope for further
improvement. :

Adequate Assurance Overall, satisfactory controls appear to be operating
from the review carried out but there are a number of
weaknesses identified and a number of improvements to
be made.

Unsatisfactory Assurance Overall, there appears o be a fundamental failure in
control from the review carried out and a number of key
areas require substantial improvement to protect the
system from error and abuse.

Audit Recommendations Categories
Priority 1 Significant risk — action required within 3 months

Priority 2 Moderate risk — action required within 6 months

XAOHfline Records (NL)Council and Committees Meetings - A Public - Demecracy(4)Mnternal Audit Levels of Assurance in Audit Reports . DOC




Agenda ltem No 17

Resources Board

27 January 2014
Report of the Treasury Management Strategy
Deputy Chief Executive Statement, Minimum Revenue

Provision Policy Statement and
Annual Investment Strategy for
2014/15

1 Summary

1.1 This report outlines the Treasury Management Strategy, Minimum Revenue
Provision Policy Statement and Investment Strategy for 2014/15.

Recommendation to the Council

That the proposed strategies for 2014/15 be approved

2 Introduction and Background

2.1 The Chartered Institute of Public Finance and Accountancy (CIPFA)
recommends that the Council adopts the following form of words to define the
policies and objectives of its treasury management activities:

» “The management of the local authority’s investments and cash flows, its
banking, money market and capital market transactions; the effective
control of the risks associated with those activities; and the pursuit of
optimum performance consistent with those risks.

* The Council regards the successful identification, monitoring and control
of risk to be the prime criteria by which the effectiveness of its treasury
management activities will be measured. Accordingly, the analysis and
reporting of Treasury Management activities focus on their risk
implications for the organisation, and any financial instruments entered
into to manage these risks.

o The Council acknowledges that effective treasury management will
provide support towards the achievement of its business and service
objectives. It is therefore commiited to the principles of achieving value
for money in freasury management, and to employing suitable
comprehensive performance measurement technigues, within the context
of effective risk management.”

1711
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3.1

4.1

4.2

4.3

5.1

Statutory requirements

The Local Government Act 2003 and supporting regulations requires the
Council to ‘have regard to’ the CIPFA Prudential Code, the Communities and
Local Government (CLG) Minimum Revenue Provision Guidance, the CIPFA
Treasury Management Code and the CLG Investment Guidance.

CIPFA requirements

The CIPFA Code of Practice on Treasury Management (2011 revision) was
adopted by this Council on 22 February 2012. The primary requirements of
the Code are as follows:

o Creation and maintenance of a Treasury Management Policy Statement
which sets out the policies and objectives of the Council's treasury
management activities.

¢ Creation and maintenance of Treasury Management Practices which set
out the way in which the Council will seek to achieve those policies and
objectives.

» Receipt by the full council of an annual Treasury Management Strategy
Statement - including the Annual Investment Strategy and Minimum
Revenue Provision Policy - for the year ahead, a Mid-Year Review
Report and an Annual Report covering activities during the previous
year.

o Delegation by the Council of responsibilities for implementing and
monitoring freasury management policies and practices and for the
execution of and administration of treasury management decisions.

o Delegation by the Council of the role of scrutiny of treasury
management strategy and policies to a specific named body. For this
Council the delegated body is Resources Board.

The Code also emphasises the importance of Risk Management within
treasury activities and also highlights effective performance management.

The three main reports identified above incorporate a variety of policies,
estimates and actuals. These reports are required to be adequately
scrutinised by Board before being recommended to the Council. This role is
undertaken by Resources Board.

Treasury Management Strategy for 2014/15

The suggested strategy for 2014/15 in respect of the following aspects of the
treasury management function is based upon the treasury officers’ views on
interest rates, supplemented with leading market forecasts provided by the
Council’s treasury adviser, Capita Asset Services.

17/2
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5.2

6.1

7.1

7.2

7.3

The sirategy covers:

e treasury indicators which will limit the treasury risk and activities of the
Council

the current treasury position

the borrowing requirement

prospects for interest rates

the borrowing strategy

policy on borrowing in advance of need
the investment strategy

creditworthiness policy

policy on use of external service providers
the MRP strategy.

Balanced Budget Requirement

it is a statutory requirement under Section 33 of the Local Government
Finance Act 1992, for the Council to produce a balanced budget. In
particular, Section 32 requires a local authority to calculate its budget
requirement for each financial year to include the revenue costs that flow
from capital financing decisions. This, therefore, means that increases in
capital expenditure must be limited to a level whereby increases in charges to
revenue from:-

o Increases in interest charges caused by increased borrowing to finance
additional capital expenditure, and

¢ Any increases in running costs from new capital projects

are limited to a level which is affordable within the projected income of the
Council for the foreseeable future.

Treasury Limits for 2014/15 to 2016/17

It is a statutory duty under Section 3 of the Act and supporting regulations, for
the Council to determine and keep under review how much it can afford to
borrow. The amount so determined is termed the "Affordable Borrowing
Limit". The Authorised Limit represents the legislative limit specified in the
Act. :

The Council must have regard to the Prudential Code when setting the
Authorised Limit, which essentially requires it to ensure that total capital
investment remains within sustainable limits and, in particular, that the impact
upon its future council tax and council rent [evels is "acceptable”.

Whilst termed an "Affordable Borrowing Limit", the capital plans to be
considered for inclusion incorporate financing by both external borrowing and
other forms of liability, such as credit arrangements. It also includes an
assessment of potential risks and allows some headroom for additional short
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7.4

7.5

8.1

9.1

10

10.1

11

11.1

term borrowing in the event that this is needed, for example, if the timing of
capital income or expenditure changed.

The operational boundary focuses on the expecied treasury management
activity during the year, and reflects the levels of debt included within the
estimates.

The Authorised Limit and the Operational Boundary are to be set, on a rolling
basis, for the forthcoming year and two successive financial years. Details of
the Authorised Limit and the Operational Boundary can be found in Appendix
A of this report.

Current Portfolio Position

The Council's treasury portfolio position at 31/12/2013 comprised:

Principal Average Rate
£m %
Fixed Rate Funding 5.750 0.75
Short Term Funding 8.748 0.50
Total Net Investments 14.498 0.62

Borrowing Requirement

The Council’s Borrowing Requirement or Capital Financing Requirement
(CFR) is £68,609,589 at 1 April 2014.

Prudential and Treasury Indicators for 2014/15 to 2016/17

Treasury Indicators, as shown in Appendix A, are relevant for the purpose of
setting an integrated freasury management strategy. Other prudential and
capital indicators will be reported to Executive Board before submission to full
Council.

Prospects for Interest Rates

The Council has appointed Capita Asset Services as a treasury advisor to the
Council and part of their service is to assist the Council to formulate a view
on interest rates. The current bank rate is 0.50% and this is not expected to
change over the next couple of years. In line with this, the money market
rates for three months and one year of 0.50% and 0.75% respectively, are
also expected to remain fairly static.
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12

12.1

Borrowing rates

The Capita forecast for the PWLB borrowing rates are as follows:-

12.3

13

13.1

13.2

March |June | Sept Dec March | June | Sept Dec
2014 12014 [2014 2014 {2015 |2015 |2015 |2015
Bank Rate | 0.50% | 0.50% | 0.50% | 0.50% | 0.50% | 0.50% : 0.50% | 0.50%
10 yr 3.60% | 3.70% | 3.80% | 3.80% | 3.90% | 3.90% | 4.00% | 4.00%
PWLB
Rate
25yr 4.40% | 4.50% | 4.50% | 4.60% | 4.60% | 4.70% | 4.80% , 4.90%
PWLB
Rate
50yr 4.40% | 4.50% | 4.50% | 4.60% | 4.70% | 4.80% | 4.90% | 5.00%
PWLB
| Rate
12.2 The Council has a borrowing or Capital Financing Requirement of £68.610

million. Of this, £57 million relates to the HRA refinancing and the remainder
is mainly internal borrowing. Because we have a number of capital and
revenue reserves which have not yet been used, we have temporarily used
these to finance our capital spending rather than the Council borrowing
externally. These reserves amounted to £19.342 million at the beginning of
2013/14.

Over the next three years, investment rates are expected to be below long
term borrowing rates and so value for money considerations indicate that
value is best obtained by continuing to use internal reserves. However, this
policy should be regularly monitored to take advantage of changes in the
economic forecast. The Deputy Chief Executive will monitor the interest rate
market and adopt a pragmatic approach to changing circumstances, reporting
any decisions at the next available opportunity.

Policy on Borrowing in Advance of Need

The Council will not borrow more than or in advance of its needs purely to
profit from the investment of the extra funds borrowed. Any decision to borrow
in advance will be within forward Capital Financing Requirement estimates,
and will be considered carefully to ensure value for money can be
demonstrated and that the Council can ensure the security of such funds.

In determining whether borrowing will be undertaken in advance of need the
Council will;

o ensure that there is a clear link between the capital programme and
maturity profile of the existing debt portfolic which supports the need to
take funding in advance of need

e ensure the ongoing revenue liabilities created, and the implications for
the future plans and budgets have been considered

17/5
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14

14.1

14.2

14.3

14.4

15

15.1

s evaluate the economic and market factors that might mﬂuence the
manner and timing of any decision to borrow

e consider the merits and demerits of alternative forms of funding

e consider the alternative interest rate bases available, the most
appropriate periods to fund and repayment profiles to use.

» Consider the impact of borrowing in advance of temporarily increasing
investment cash balances (until required to finance capital expenditure)
and the consequent increase in exposure to counterparty risk and the
level of such risks given the controls in place to minimise them.

Annual Investment Strategy

The Council will have regard to the CLG’s Guidance on Local Government
Investments (“the Guidance”) and the 2011 revised CIPFA Treasury
Management in Public Services Code of Practice and Cross Sectoral
Guidance Notes (“the CIPFA TM Code"). The Council’s investment priorities
are: -

a) the security of capital; and
b) the liquidity of its investments.

The Council will also aim to achieve the optimum return on its investments
commensurate with proper levels of security and liquidity. The risk appetite of
this Council is low in order to give priority to security of its investments.

The borrowing of monies purely to invest or on-lend and make a return is
unlawful and this Council will not engage in such activity.

[nvestment instruments identified for use in the financial year are listed in
Appendix B under the ‘Specified’ and ‘Non-Specified’ Investments categories.
Counterparty limits will be as set through the Council's Treasury Management
Practices — Schedules.

Creditworthiness Policy

This Council uses the creditworthiness service provided by Capita. This
service has been progressively enhanced over time and now uses a
sophisticated modelling approach with credit ratings from all three rating
agencies - Fitch, Moodys and Standard and Poors, forming the core element.
However, it does not rely solely on the current credit ratings of counterparties
but also uses the following as overlays: -

¢ credit watches and credit outlooks from credit rating agencies

e Credit Default Swap (CDS) spreads to give early warning of likely
changes in credit ratings

s sovereign ratings to select counterparties from only the most
creditworthy countries
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15.2

16.3

15.4

15.5

16

16.1

16.2

17

17.1

17.2

It is necessary to restrict the level of investmenis which may be made with
any individual institution and also within any group to which they belong,
these are summarised in Appendix E.

All credit ratings will be monitored weekly. The Council is alerted to changes
to ratings of all three agencies through the use of the Capita’s services and
receives weekly credit ratings and also flash bulletins to alert the Council to
changes in institute's creditworthiness.

If a downgrade results in the counterparty/ investment scheme no longer
meeting the Council’'s minimum credit criteria, its further use as a new
investment will be withdrawn immediately.

Sole reliance will not be placed on the use of external services. In addition,
the Council will use market data and market information, information on
government support for banks and the credit rating of that government
support.

Country limits

The Council has determined that it will only use approved counterparties from
a minimum sovereign credit rating of AA- from Fitch Ratings (or equivalent
from other agencies if Fitch does not provide). The list of countries that
qualify using this credit criteria as at the date of this report are shown in
Appendix C. This list will be added to or deducted from by officers should
ratings change in accordance with this policy.

Officers, in conjunction with the treasury advisers, will continually monitor
both the prevailing interest rates and the market forecasts.

Interest Rate Ouflook

Bank rate has been unchanged at 0.50% since March 2009. Bank rate is
forecast to commence rising in January 2016, and then to rise steadily. The
Council will avoid locking into longer term deals when investment rates are
down at historically low levels unless atiractive rates are available with
counterparties of particularly high creditworthiness which make longer term
deals worthwhile and within the risk parameters set by this Council.

An improvement in the economic outlook in the second half of 2013 and more
recent confidence in the money markets, coupled with the ‘Forward
Guidance’ issued by the Bank of England has led to uncertainty about when
interest rates will begin fo rise. The money markets are confident that interest
rates will rise sooner rather than later. However, Capita are not forecasting
an interest rate rise for 2 years. Therefore the Council will continue if's
current practice of taking investment decisions on the duration of investments
based on creditworthiness and any other available information.
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2014/BR/006995



17.3

18

18.1

19

19.1

20

201

20.2

21

21.1

For its cash flow generated balances, the Council will seek to utilise its
business reserve accounts, money market funds and short-dated deposits in
order to benefit from compounding of interest.

End of Year Investment Report

At the end of the financial year, the Council will report on its investment
activity as part of its Annual Treasury Report.

Policy on the use of Treasury Management Consultants

The Council uses Capita Asset Services as its external advisers. The Council
recognises that responsibility for treasury management decisions remains
with the Council and it will make decisions after taking into account advice or
information given from Capita, but the Council will not solely rely on this
advice. It recognises that there is value in employing external providers of
treasury management services in order to acquire access to specialist skills
and resources. The Council will ensure that the terms of their appointment
and the methods by which their value will be assessed are properly agreed
and documented, and are subject to regular review.

Scheme of Delegation
Full Council

e Receiving and reviewing reports on freasury management policies,
practices and activities '
e Approval of annual strategy.

Resources Board

s Scrutiny/Approval/amendments to the organisation’s adopted clauses,
treasury management policy statement and freasury management
practices

+ Budget consideration and approval

» Receiving and reviewing regular monitoring reports and acting on
recommendations.

Role of the Section 151 Officer

The Section 151 Officer for the Council is the Deputy Chief Executive. The
treasury management role includes:-

» Recommending clauses, treasury management policy/ practices for
approval, and reviewing the same regularly, and monitoring compliance
Submitting regular treasury management policy reports
Submitting budgets and budget variations
Receiving and reviewing management information reports
Reviewing the performance of the treasury management function
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22

22.1

23

23.1

o Ensuring the adequacy of treasury management resources and skills,
and the effective division of responsibilities within the freasury
management function

¢ Ensuring the adequacy of internal audit, and liaising with external audit

¢ Recommending the appointment of external service providers.

Minimum Revenue Provision

The Council’'s Minimum Revenue Provision Policy Statement for 2013/14 is
shown at Appendix D.

Report Implications

Finance and Value for Money Implications

23.1.1 There are no financial implications arising directly from this report. An Annual

23.2

Report on Treasury Management, including investment activity will be
presented to the Resources Board and Full Council by 30 September each
year. '

Environment and Sustainability Implications

23.2.1 Having appropriate financial controls through the Treasury Management

23.3

Strategy, Minimum Revenue Provision Policy Statement and Investment
Strategy contributes towards the sustainable provision of services.

Risk Management Implications

23.3.1 The stringent controls in place for the treasury management function all help

to minimise any risk. Establishing the credit quality of counter-parties reduces
the risk of investments. Further risks have been identified for non-specified
investments and are shown in Appendix B. In making any investment
decision, whether it is an overnight investment or for a period of longer than
one year, the risk attached is always taken into account

23.4 Links to Council’s Priorities

23.4.1 Making best use of our resources through achieving a balanced budget and

developing our workforce.

The Contact Officer for this report is Carl Ford (719379).
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Treasury Indicators

APPENDIX A

201314 2014/15 2015/16 2016/17 201718
£000 £000 £000 £000 £000
Treasury Indicator
Authorised Limit for 85,871 86,212 86,560 86,948 87,347
External Boundary '
Operational Boundary 69,610 69,705 68,125 66,399 64,656
Upper Limit for Fixed 66,000 66,000 66,000 66,000 66,000
Interest Rate Exposure '
Upper Limit for Variable 31,000 31,000 31,000 31,000 31,000
Rate Exposure
Upper Limit for Total 50% 50% 50% 50% 50%
Principal Sum Invested
for over 364 days (per
maturity date)
Maturity Structure of New Fixed Upper Limit Lower Limit
Rate Borrowing
Under 12 months 100% 0%
12 months and within 24 months 100% 0%
24 months and within 5 years 100% 0%
5 years and within 10 years 100% 0%
10 years and above 100% 0%
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APPENDIX C

Treasury Management Strategy Statement 2014/15

Approved Countries for Investment

AAA
Australia
Canada
Denmark
Finland
Germany
Luxembourg
Netherlands
Norway
Singapore
Sweden
Switzerland
US.A  (AA+ S&P rating)

AA+
France
Hong Kong
U.K.

AA
Abu Dhabi
Belgium

AA-
Saudi Arabia
Qatar  (AA- S&P rating)




APPENDIX D
Minimum Revenue Provision Policy Statement 2014/15

The Council implemented the new MRP Guidance in 2008/09, and have assessed
their Minimum Revenue Provision since then in accordance with the main
recommendations contained within the Guidance issued by the Secretary of State
under section 21 (1A) of the Local Government Act 2003. In particular, the council
are satisfied that the guidelines for their annual amount of MRP set out within this
Policy Statement will result in their making the requisite prudent provision that is
required by the Guidance.

The MRP for the financial year 2008/09, and thereafter, will continue to be charged at
the rate of 4%, in accordance with the recommendations and intent of Option 1' and
the discretion available under the Guidance.

In subsequent financial years, further amounts of new capital expenditure may
continue {o be charged at the rate of 4%, and added to the above mentioned base
CFR amount, up to an amount equivalent to the Council's annual SCER allocation.
The expenditures ranking for this method of charge will be assessed on a cumulative
basis, where appropriate, rather than confined to individual financial years. To the
extent that expenditures cannot be treated in this manner, they will be subject to
MRP principles outlined in Option 32.

Also, application of this provision will be on a discretionary basis, in that any
utilisation of the continuing 4% option is entirely discretionary, and may if necessary
be “stored up” until a later financial year.

The Council will treat all expenditures as not ranking for MRP until the year after the
scheme or asset to which they relate is completed and/or brought into use, rather
than confine this approach solely to expenditures treated for MRP purposes under
Option 3.

What is meant by this is that it is considered both proper and prudent to adopt the
uncompleted scheme aspect as recommended under the heading of Option 3 for all
expenditures, in recognition of the fact that there is essentially no difference in MRP
charging terms between any new capital expenditures.

In cases where new capital expenditure is incurred in relation to an existing asset or
similar, MRP will be spread over a period which reflects the life/beneficial use of the
" associated asset or item.

These periods are determined for MRP purposes only, and the Council may account
for depreciation of assets under SORP over different periods, after having had regard
to the different conditions that may apply to these for accounting purposes.

The spreading of the MRP charge under the estimated life period approach will be
carried out in an aggregate manner, as details of individual schemes, whilst required
for supporting information purposes in the year for which MRP liability is first being
assessed, have no beneficial purpose thereafter. Schemes/expenditures will
accordingly be grouped within differing life periods where such apply.

The Council also determines that available resources for financing capital
expenditure, such as capital receipts, will be applied to new capital expenditure in a

' Option 1 —for debt which is supported by the Government. This is subject to a 4% charge
per annum,
Option 3 — provision to repay borrowing is made over the estimated life of the asset.

1



manner that is considered appropriate in any financial year. For example, it will not
be considered imprudent to apply such resources in the first instance to expenditures
that have a shorter estimated lifespan, as the process for allocating either actual
resources, or freatment under the various options, can only operate on a selective
basis, as envisaged by the Guidance.

When adopting this aspect of the recommendations contained within Option 3, the
Council may, where applicable, treat any new capital expenditures/schemes which
are both commenced and finalized within the financial year as having been financed
from any associated grants, s.106monies, or similarly earmarked funds. This is
however entirely at their discretion. In cases where expenditure is incurred on only
part of a scheme which is not completed by the year end, any grant or similar
financing resources will either be allocated to other new expenditures under
delegated powers, or carried forward for MRP purposes, as necessary or
appropriate.

Final decisions regarding the manner in which such resources are deemed to be
allocated to schemes will be taken under delegated powers.

Estimated life periods will also be taken under delegaied powers. In the case of new
capital expenditure in respect of land, it is considered that the recommended life
period of 50 years contained within the Guidance does not adequately reflect a
realistic life period, which is considered to be at least as great as would be the case if
a building were to be placed upon it. The Council are aware when approving this that
the Guidance recommends only that the life period should bear some relation to that
over which the asset is estimated to provide a service.

To the extent that expenditures are not on the creation of an asset, and are of a type
that are subject to estimated life periods that are referred fo in the Guidance, these
periods will generally be adopted by the Council. However, in the case of long term
debtors arising from loans or other types of capital expenditure made by the Council
which will be repaid under separate arrangements (such as long term investments),
the Authority will give separate consideration as to whether a Minimum Revenue
Provision will be made. The Council are satisfied that a prudent provision can be
achieved after exclusion of these capital expenditures from the MRP requirements.

In view of the variety of different types of capital expenditure incurred by the
Authority, which is not in all cases capable of being related to an individual asset,
asset lives will be assessed on a basis which most reasonably reflects the
anticipated period of benefits that arises from the expenditure. Also, whatever type of
expenditure is involved, it will be grouped together in a manner which reflects the
nature of the main component of expenditure, and will only be divided up in cases
where there are two or more major components with substantially different useful
economic lives.

The determination as to which schemes shall be deemed fo be financed from
available resources, and those which will remain as an outstanding debt liability to be
financed by borrowing or other means will be assessed under delegated powers.



Counter Party Limits

Appendix E

Group Limit

Up to 30% of total investments
- Up to 50% of total investments may be invested for a
Other Limits period of more than 1 year
Up to 100% of total investments may be invested with UK
institutions
Up to 50% of total investments may be invested in non
UK institutions
Up to 100% of total investments may be invested for a
period of up {o 1 year
Up to 20% of the investment portfolio in any one country
outside the UK
As the funds are spread over a large number of
Money Market Funds institutions, these do not form part of any group limit.
Cash Eunds As the funds are spread over a large number of

institutions, these do not form part of any group limit.

Individual Investment Limits

Fitch Ratings Investment Duration Investment Limit
AAA — Money Market Fund (MMF) | 12 months and over £5,000,000
AAA — Cash Fund (eMMF) 12 months and over £2,000,000
AAA — Supranational Bank 12 months and over £2,500,000
AAA — Supranational Bank Less than 12 months £3,000,000
AA+ 12 months and over £2,000,000
AA+ Less than 12 months £2,500,000
AA 12 months and over £1,750,000
AA Less than 12 months £2,250,000
AA- 12 months and over £1,500,000
AA- LLess than 12 months £2,000,000
A+ 6 to 12 months £1,500,000
A+ Less then 6 months £1,750,000
A 6 to 12 months £1,000,000
A Less then 6 months £1,500,000
A- 6 to 12 months £750,000
A- Less then 6 months £1,250,000
Nationalised/Part-Naticnalised 12 months and over £1,750,000
Nationalised/Part-Nationalised Less than 12 Months £2,250,000




Agenda ltem No 18
Resources Board
27 January 2014

Report of the Exclusion of the Public and Press
Chief Executive

Recommendation to the Board

That under Section 100A(4) of the Local Government Act 1972,
the public and press be excluded from the meeting for the

following item of business, on the grounds that it involves the
likely disclosure of exempt information as defined by Schedule
12A to the Act.

Agenda [tem No 19

Irrecoverable Local Taxation Debts — Report of the Assistant Chief
Executive (Community Services)

Paragraph 1 - by reason of the report containing information relating to an
individual.

The Contact Officer for this report is David Harris (719222)

18/1
2014/BR/007014
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