Agenda ltem No 16
Resources Board

27 January 2014

Report of the Chief Executive and the Progress Report on Achievement
Deputy Chief Executive of Corporate Plan and

1.1

4.1

4.2

Performance Indicator Targets
April - December 2013

Summary

This report informs Members of the progress with the achievement of the
Corporate Plan and Performance [ndicator targets relevant to the Resources
Board for April to December 2013.

Recommendation to the Board

That Members consider the performance achieved and highlight any
areas for further investigation.

Consultation

Consultation has taken place with the relevant Members and any comments
received will be reported at the meeting.

Background

This report shows the third quarter position with the achievement of the
Corporate Plan and Performance Indicator targets for 2013/14. This is the
third report showing the progress achieved so far during 2013/14.

Progress achieved during 2013/14

Attached at Appendices A and B are reports outlining the progress achieved
for all the Corporate Plan targets and the performance with our local
performance indicators during April to December 2013/14 for the Resources
Board.

Members will recall the use of a traffic light indicator for the monitoring of the
performance achieved.

Red —target not achieved (shown as a red triangle)

Amber — target currently behind schedule and requires remedial action to be
achieved (shown as an amber circle)

Green —~ target currently on schedule to be achieved (shown as a green star)
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2.1

6.1

7.1

8.1

8.1.1

Perfermance Indicators

The current performance indicators have been reviewed by each division and
Management Team for monitoring for the 2013/14 year.

Overall Performance

The Corporate Plan performance report shows that 100% of the Corporate
Plan targets and 63% of the performance indicator targets are currently on
schedule to be achieved. Some information for the indicators is to follow and
this will be updated at the meeting. The report shows that individual targets
that have been classified as red, amber or green. Individual comments from
the relevant division have been included where appropriate. The table below
shows the following status in terms of the traffic light indicator status:

Corporate Plan

Status Number Percentage
Green 7 100%
Amber 0 0%
Red 0 0%
Total 7 100%

Performance Indicators

Status Number Percentage
Green 12 63%
Amber 7 37%
Red 0 0%
Total 19 100%
Summary

Members may wish to identify any areas that require further consideration
where targets are not currently being achieved.

Report iImplications
Safer Communities Implications

There are community safety performance indicators which are reported to
Executive Board.
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8.2
8.2.1

8.3
8.3.1

8.4
8.4.1

8.5
8.5.1

8.6
8.6.1

Legal and Human Rights Implications

The national indicators were specified by the Secretary of State for
Communities and Local Government. They have now been ended and
replaced by a single list of data returns to Central Government from April
2011.

Environment and Sustainability Implications

Improvements in the performance and quality of services will contribute to
improving the quality of life within the community. There are a number of
actions and indicators which contribute towards the priorities of the
sustainable community strategy including customer access strategy, outreach
services, financial inclusion, heaith and well being services and decent and
affordable housing.

Risk Management Implications

Effective performance monitoring will enable the Council to minimise
associated risks with the failure to achieve targets and deliver services at the
required performance level.

Equality Implications

There are a number of equality related actions and indicators highlighted in
the report including developing outreach services, financial inclusion, decent
and affordable housing, adaptations for people with disabilities and fuel
poverty.

Links to Council’s Priorities

There are a number of fargets and performance indicators contributing
towards the priorities of access fo services, improving housing in the
borough, tackiing health inequalities, achieving a balanced budget and
developing our workforce.

The Contact Officer for this report is Robert Beggs (719238).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper No Author Nature of Background Date
Paper

National Indicators for | Department for Statutory Guidance February

Local Authorities and Communities and 2008

Local Authority Local Government

Partnerships
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