
Borough Wide Tenants Forum 
 

Minutes of the Meeting held on 16th December 2025 at 11am 
 

Present: Roger Price, Sue Healy, Kath Wilkins, John Holt, Sandra Holt, Percy Rooke, 
Jenny Harvey, Denise Baum-Pick, David Baldwin, John Hinds, Ellen Jane Brooks, 
Bobby Campbell, Angela Coates Director of Housing, Julie Richardson Neighbourhoods 
& Tenant Involvement Officer, Paul Docherty Performance & Quality Officer 
Apologies: below 
 

 The meeting commenced at 11.00 am with Roger in 

the chair.  

 

 Welcome & introductions.  

 Apologies 

None 

 

34.25 Minutes from the last meeting and matters 

arising not on the agenda. 

Minutes of the last meeting were agreed by Sandra 

and Denise 

29.25 A new manager has joined HEART, Angela 

has a meeting to discuss the service and will 

arrange for them to meet with the forum in the New 

Year. 

Matters not on the agenda Interviews to recruit a 

Housing Services Manager have taken place with 

the help of the BWTF Chair and Vice Chair and 

Tenant Scrutiny Chair. May Read who currently 

works for Central Bedfordshire Council has been 

appointed the role and is due to start on 2nd March 

26.   

 

35.25 Vacant Property Standard 

The Vacant Property Standard has been slightly 

amended over time but has seen no major changes. 

The forum has decided to consider the standard in 

detail to ensure that there are no obvious items 

missing. It has been agreed that generally the 

Standard is fit for purpose however it was noted 

that; the Standard must be delivered diligently, the 

format isn’t user friendly and needs updating, 

separate consideration should be given when letting 

a flat to include an advice leaflet with additional 

information, consideration will be given to external 

works eg. gutters and painting, Sure Stops will be 

 



installed in voids, advice given on decorating new 

plaster, and at sign up to be clear about future 

planned works programmes and external works. 

The focus will be about customer care when a 

property is let. It was proposed that Planners will 

contact the tenant 10 days after the property is let to 

ask if the tenant needs advice or whether any 

repairs have become apparent since moving in. An 

example of questions for Planners to ask during the 

call were looked at, it was agreed a redraft of the 

wording would prompt for information.  

At 4 weeks the Tenancy Officer will carry out a 

settling in visit to gather feedback on a range of 

matters including repairs, financial help etc. and 

complete a satisfaction survey.  

In addition, a Technical Standard will be worked on.  

SH asked whether information could be provided on 

repairs 2 weeks following the let of a void property to 

establish any common repair issues that may arise. 

 

36.25 Review of Forward Work Plan for 2025/2026 

A review of the Forward Work Plan gave an 

overview. Achievements from the Forward Work 

Plan include: 

Review & publish the Partnership Agreement, 

keeping information on the website under review, 

consider the format for receiving performance 

information, Scrutiny Panel to develop a forward work 

plan, to follow up on actions following the silent voices 

training, monitor the Asset Management Action Plan, 

consider the impact of cost of living rises on tenants, 

review the climate change action plan relevant to 

housing, ensure an annual report is produced, and 

help produce 2 newsletters. 

The forum was asked to consider how they wish to 

proceed and engage with outstanding actions: 

To follow up on actions following the silent voices 

training, monitor the Asset Management Plan, 

consider the impact of cost of living rises on tenants, 

and review the climate change action plan relevant to 

housing. 

 

 



37.25 Agenda items for next meeting 

The Forum has been asked to consider the following 

agenda items for its next meeting: 

• Discuss how the service is meeting the 

following Consumer Standard: 

Standard – Diverse Needs – Use of relevant 

information and data to understand the diverse needs 

of tenants – protected characteristics, language and 

support needs; communication is accessible. 

• To start to engage with considerations for the 

review of the Asset Management Plan 

• The link between local meetings and the 

Forum and the review of Community Panel 

arrangements 

 

 

38.25 Any other business 

38.25.1 Vehicles are parking in Paddocks Close due 

to restrictions on the main road. Costing for a barrier 

at the entrance has been obtained however this is 

expensive and may not be feasible as there is 

currently no electrical supply for its installation. The 

NW will monitor and obtain photographs. 

 

 

 Roger thanked everyone for attending and for their 

contributions throughout the year. 

The meeting closed at 12.30 

 

Signed to confirm that these minutes are a true and 

accurate record of the meeting held on 16th 

December 2025 

…………………………………………………………… 

 

 


