Present: Roger Price, Sue Healy, Kath Wilkins, John Holt, Sandra Holt, Percy
Rooke, Denise Baum-Pick, David Baldwin, John Hinds, Ellen Jane Brooks, Bobby
Campbell, Angela Coates Director of Housing, Julie Richardson Neighbourhoods &

Borough Wide Tenants Forum

Minutes of the Meeting held on 18" February 2026 at 11am

Tenant Involvement Officer
Apologies: below

The meeting commenced at 11.00 am with Roger in
the chair.

Welcome & introductions.

Apologies
Jenny Harvey
Paul Docherty Performance & Quality Officer

1.26

Minutes from the last meeting and matters
arising not on the agenda.

Minutes of the last meeting were agreed by Sue
and John

29.25 Angela has met with the new manager at
HEART to discuss the service which will go to
Housing Group on 27" February. Feedback at the
next forum meeting.

2.26

Letter from Secretary of State — Social and
Affordable Housing

A copy of the letter from the Minister of State for
Housing and Planning was provided to the forum for
comments and observations. The letter is in
addition to the National Strategy and action plan to
end homelessness by providing affordable housing.
To use land available, there are small sites across
the borough giving an opportunity to build 22
properties if HRA Capital funding is available.
Opportunities to build are limited. Section 106
Agreement developments do offer the Council an
opportunity to provide new homes if HRA Capital
funding is available.

The letter does reference new, also existing homes.
Funding available in the HRA Capital Programme for
current stock is insufficient to meet compliance and
Decent Homes Standard. Stability offered by the 10-
year rent settlement of CPl + 1% should bring
additional £760,000 into the rent account annually.
Decent Homes Standard is being revised with new
requirements expected from 2035. Minimum Energy
Efficiency Standard for new and existing social




rented properties requiring the achievement of EPC
C in one of three metrics by 2030 with a further
requirement on the remaining by 2039. A report on
energy efficiency requirements of domestic stock
based on current information will be followed by
surveys to update the data to provide information for
programmes of work. The Council has committed
funding to improving the energy efficiency of its stock
over the last 10 years. This has included new roofs,
windows and external wall insulation.

Funding for new homes and works programmes to
meet compliance requirements and the Decent
Homes Standard is funded for the most part from the
Housing Revenue Account capital programme. Right
to Buy receipts can be used and grant funding is
available for new homes. Mainly all programmes of
work are funded from rent payments collected in the
Housing Revenue Account and ability to borrow to
support that budget allowance. The finances
available to meet the needs of the current stock and
to consider whether the Housing Revenue Account
can support the development of new homes is being
considered by the Interim Corporate Director —
Resources as part of their review of the 30 Year
Housing Revenue Account Business Plan.

3.26

Tenant Satisfaction Measures and Compliance
Registered Providers are required to deliver services
in accordance with the Regulator for Housings
Consumer Standards. Most recent satisfaction
feedback resulting from the tenant satisfaction
survey was shared. Annual satisfaction returns are
positive either, sustaining previous satisfaction or
showing an improvement. Tenants who have shared
concerns about the service they have received will
be asked whether their contact details can be shared
with the Performance and Quality Officer to learn
how these concerns can be fixed.

BC requested a breakdown on the number of returns
and the number of responses to each question
Compliance

Awaabs Law prescribes how social landlords
respond when they receive a report of damp or




mould. All interventions must not only assess
technical issues but also the circumstances,
including health conditions of the tenant and their
household. Some reports are made by tenants,
others identified by officers visiting tenants homes.
100 reports of damp and mould were received from
November to the end of January. To comply with
legislation the Housing Division has in place a case
management system to track reports of damp and
mould and deliver a service in accordance with
timescales.

Government have made it a legal requirement to
undertake an electrical installation safety check
every 5 years compulsory for social housing
landlords. There is a rolling programme of visiting
and renewing every 5 years. Currently there is one
property which does not have an EICR due to failed
access. There is a designated Tenancy Officer for
compliance to work closely with the team and tenants
to gain access.

4.26

Performance Overview Quarter 3

Overview of performance for quarter 3 in advance of
year end was shared with the forum. Detailed
information and targets for performance will be
considered by Scrutiny Panel.

Response repairs are delivered in target timescale,
emergencies 24 hours, 28 calendar and 90 calendar
days. Average days for front line jobs are 7 days for
electrical and plumbing, 23 days carpentry and 5.6
days for heating.

Asbestos and water safety checks, and fire risk
assessments are all complete. There are 6 gas
safety checks and 1 electrical installation compliance
report outstanding due to denied access by the
tenant. Cases will go to court to gain access with a
recharge of court costs to the tenant.

Complaints received have increased to 72 at stage 1
and 14 stage 2. Tenants are encouraged to complain
if they feel there is a failing in the service they have
received.

A project has started to update EPC data and will
involve providing EPCs for 366 properties initially. A




case management system is in place for damp and
mould works.

Performance to turn around void properties is
improving with the introduction of a triage
assessment system so that voids can be turned
around in 10 days and 30 days are prioritized. Theres
additional resources to tackle voids which are likely
to take 90 days and over.

5.26 Agenda items for next meeting
Code of conduct for contractors and operatives.
6.26 Any other business

6.26.1 Ellen has photographs to contribute to the
tenants newsletter

6.26.2 Report of an electrical socket located high on
the wall catching the bedroom door

6.26.3 Appointments for repairs are either not being
made or are attending on the wrong date

6.26.4 Next meeting will be Silent Voices Workshop
on 11t March at 10am start.

Roger thanked everyone for attending
The meeting closed at 12.30

Signed to confirm that these minutes are a true and
accurate record of the meeting held on 18"
February 2026




