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The last year has been very 
challenging for everyone and the 
impact on residents, communities, 
business, and the Council has been 
significant. 

We wanted to thank communities 
for their exceptional response during 
this time. Through our work at the 
Council we are aware of the many 
support groups and other work 
that has gone on, and we have 
tried to support this work with our 
Community Fund providing £300,000 
of funding for Councillors to directly 
support work in local areas. We also 
directly contacted by phone around 
10% of our residents during the height 
of the crisis to support the work 
within communities to help those in 
particular need at this time. 

As a Council we have experienced a 
lot of challenges, not least of which 
was the need to move many staff to 
home working and to make front line 
services as safe as possible, whilst 
continuing service provision. 

Introduction
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This has changed the way we operate 
in some areas. Whilst there have been 
difficulties, it has also brought forward 
some service efficiencies. Going forward 
we aim to retain and build on the 
positives that have been achieved, whilst 
retaining the best parts of our service 
provision before the pandemic.   

We have taken on a significant amount 
of additional work as part of the 
response to the coronavirus. Direct 
shielding work in the early part of the 
pandemic was undertaken from Coleshill 
Leisure Centre. 

Going forward we aim 
to retain and build on 
the positives that have 
been achieved, whilst 
retaining the best parts 
of our service provision 
before the pandemic.  

As the situation has 
changed, we have moved 
from direct provision to 
supporting other service 
providers provide help. 

There are many businesses 
in the Borough who have 
been affected by the 
pandemic. Support has 
been provided through 
different agencies and we 
have been administering 
a range of business grants 
which have varied in line 
with national and local 
tier restrictions resulting in 
over £14m being paid to 
businesses in the Borough. 
Many of these grant 
schemes relate to business 
ratepayers but we had 
a discretionary business 
scheme which was open to 
non-ratepayers. 

As with many others, our 
finances have been hit 
by the pandemic. Refuse 
and recycling costs have 

increased, whilst we have 
lost various income streams 
such as leisure due to the 
closure of the leisure centres. 
We also took the decision to 
delay the introduction of the 
charge for green waste for a 
year. Although we received 
government support, it 
hasn’t covered all of our 
additional costs. Managing 
our financial position will 
be very challenging going 
forward, even with the 
council tax increase set for 
the coming year. 

Whilst we need to find 
ways of reducing our 
expenditure significantly 
over the next few years, 
we will continue to do all 
we can to support our 
communities and improve 
jobs and opportunities 
for the residents of North 
Warwickshire. There are 
major challenges ahead, 
but we are up to the task.

Notwithstanding this, 
we have an ambitious 
programme to deal with 
the issues which matter 
the most to residents. 
Being based in North 
Warwickshire and close to 
communities we are well 
placed not only to provide 
excellent services directly 
to you, but also to use our 
position and knowledge of 
the Borough to argue for 
improvements in the range 
of other public services 
that are so important to 
quality of life. An important 
part of this is how we as a 
Borough recover from the 
COVID outbreak, and this 
is reflected in our separate 
COVID recovery plan.
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Vision

Protecting the rurality 
of North Warwickshire, 
supporting its communities 
and promoting the wellbeing 
of residents and business.

In addition, the Council will adopt two cross cutting Strategies – our COVID 19 
Recovery Plan and our Climate Change Strategy

Priorities:

Values

Service provider, enabler, 
point of contact, champion 
of North Warwickshire

Priorities and Objectives

This section of the plan outlines 
how we will achieve our priorities 
and objectives and how we will 
measure our progress

Efficient organisation:

. Finances

. Lean

. Responsive

Prosperous and healthy:

. Jobs

. Infrastructure

. Connectivity

. Health

Safe, Liveable, Locally 
Focussed communities:

. Feeling safe

. Place based enforcement

. Quality of life

Sustainable growth, 
protected rurality:

. Vibrant growth

. Sense of place

. Recognisably home
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Our Strategic Aims

We need to be the most focussed and 
prioritised organisation we can be – clear on 
our vision and priorities, skilled and motivated 
staff in the right places. 

We need to know what we are about but 
also that we cant cover as many areas 
as before and will continue to harness the 
power of the community.

Our advocacy for the area will aim to 
ensure other parts of the systems we live in 
recognise the needs of North Warwickshire. 

We recognise that North Warwickshire 
Borough Council is an organisation a lot 
of people turn to for help and we proud 
of this – it played a vital role in supporting 
communities through COVID and will 
continue as we learn to live with the virus in 
the longer term. A key reason for this is our 
responsiveness – we know the area and 
can be relied on to respond. This need to be 
allied with a greater understanding of you, as 
residents of the Borough. Recent changes in 
our working practices have shown the benefit 
of the Council truly leaving the building in 
every sense, being more problem solving in 
complex cases and seeing the person as well 
as the process.

How we will 
achieve this

Make the financial savings we need in ways 
which least affect our residents

A robust transformation programme to 
ensure our services and processes are as 
lean as possible 

Identifying the resources needed to deliver 
the Council’s plan to provide high-quality 
priority services to our communities

Consider new models of working and 
providing services

Develop our staff in the new skills needed, 
properly supported by IT

Develop our vulnerability work from COVID 19 
to provide additional assurance to residents 
who may be experiencing difficulties 

Ensure as many services are based in North 
Warwickshire as possible to ensure they 
reflect and respond to the Borough. 

How we will 
measure this
. Balanced budget and savings identified in 

the Medium Term Financial Strategy (N)
. A minimum of two major services reviews 

and reporting on the savings and 
efficiencies achieved (PI)

. Increased commercial activity in areas that 
will promote the wellbeing of the Borough to 
assist with market weaknesses and make a 
contribution to the Council’s budget (N&PI)

. Appropriate charges for Green Waste and 
Parking to help sustain services (PI)

. Contact those we know to be vulnerable 
with information, advice and as often as 
possible with direct contact to ensure the 
help available is reaching our residents 
(N&PI)

. Efficiently collect money due to the Council, 
whilst continuing to offer support (PI)

. Staff survey results (PI)

. Customer satisfaction (PI)

02Efficient 
organisation
– financial management, lean 
and responsive organisation

N – Narrative / PI – Performance Indicator
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Our Strategic Aims

North Warwickshire is a recognisable 
community with a distinctive sense of place. 
It is connected to but separate from the 
wider West Midlands area as well as the East 
Midlands and therefore benefits from public 
services based on its real geography rather 
than administrative convenience.

Key to our sense of place is quality of 
life - being able to enjoy the rurality and 
communities within North Warwickshire. 
Feeling safe is of paramount importance 
to this and as part of our advocacy role for 
the Borough we will work with the Police and 
other partners on the key safety issues of 
concern to local residents.

We will adopt a placed based approach 
to enforcement using our powers where 
appropriate to ensure the protections to 
residents’ quality of life are used. As well as 
our professional powers in areas such as 
Planning, Housing and Environmental Health 
we will use a problem solving approach 
to cross cutting and multi agency issues 
to ensure people enjoy their homes and 
communities.

How will we
achieve this

Continue to play a leading role in the North 
Warwickshire Community Safety Partnership 
working with the community, including 
the Police, Town and Parish Councils and 
people of all ages, background and areas, 
to improve public perception of crime 
and public confidence in feeling safe by 
contributing towards the achievement of 
the Partnership plan actions and targets for 
the current strategic priorities. This will be 
particularly important for those who have 
spent considerable periods of time shielding 
against the risk caused by COVID 19. 

Advocate on behalf of the Borough to ensure 
sufficient levels of key services in the area, 
particularly Police and street lighting.

To introduce Civil Parking Enforcement 
into North Warwickshire at the earliest 
opportunity as part of steps to improve and 
increase, amongst other things, parking in 
our town centres, and work with partners on 
improving HGV parking. 

Work with partners to resolve Safer 
Neighbourhood issues, including, where 
necessary, taking action to address anti-
social and nuisance behaviour

Maintain a very high standard of street 
cleanliness throughout the Borough, tackling 
litter and flytipping as quickly as possible.

Ensure maximum coordination between 
enforcement teams to resolve complex social 
and environmental issues likely to significantly 
impact on quality of life.

How we will
measure this
. Reporting on a range of Safer Communities 

indicators linked to Violent Crime (with a 
focus on domestic violence and abuse, 
sexual offences and drug and alcohol 
related), Anti-Social Behaviour, Road Safety 
(with a focus on road traffic accidents 
resulting in killed or serious injuries), Crime in 
Rural Areas (PI, N)

. Report on the cleanliness of the Borough (PI)

. Report on the work of our enforcement 
teams in Planning, Housing and 
Environmental Health (N)

. Satisfaction surveys with residents and key 
partners such as Town and Parish Councils. 
(N)

03Safe, Liveable, 
Locally Focussed 
Communities
– feeling safe, place based 
enforcement, quality of life

N – Narrative / PI – Performance Indicator

Key to our sense of 
place is quality of life, 
feeling safe and using 
our powers to protect 
residents’ quality of life
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Our Strategic Aims

The first two objectives may be regarded as 
ensuring the foundations for the organisation 
and Borough are as firm as possible – the 
Council should add value to the area and 
residents should feel at home and secure in 
their communities.

The next two objectives build on the quality 
of life theme to ensure our communities 
thrive, being prosperous and healthy.

Key to this theme is a healthy and inclusive 
economy with a good supply of jobs, 
including in emerging ‘mega trend’ sectors, 
prioritised in national and regional Industrial 
Strategies. Ensuring our residents can 
acquire the skills for new and existing jobs is 
important in this aim.

As part of the final aim, ensuring investment 
into North Warwickshire in terms of sufficient 
housing and employment for our residents 
is a generally shared aim as long as the 
infrastructure that makes places work
comes with it. 

The Council has established an ambitious 
growth and investment programme following 
years of low input to the area and we will 
continue to lead on the Borough’s input into 
securing the improvements to roads, schools, 
community services and environmental 
assets to bring quality to growth.

A key component is ensuring we are 
connected with the people, places and 
factors which influence our life – in terms 
of transport and physical connection and 
also technology as COVID produces a 
generational shift to digital services. 

Finally, but fundamentally, a number of 
health outcomes need to significantly 
improve within the Borough. Loss of 
economic opportunity can often be replaced 
eventually but reduced health prospects are 
more damaging. 

How will we
achieve this

Produce a revised Economic Development 
Strategy linked to the UK and WM Industrial 
Strategies, including identifying projects to be 
supported from Government funding. 

Use developer contributions and other funding 
to maximise opportunities for the employment 
of local people including addressing skills gaps 
as well as the improvement of the environment, 
leisure and other community services that add 
value to people’s lives.

Manage development and work with partners 
to deliver its associated infrastructure, in line 
with the Infrastructure Delivery Plan

Progress the North Warwickshire Transport 
Strategy to improve strategic roads such as the 
A5 and A446, improve transport links, including 
cycle links, footpath links, public transport, and 
all forms of rail provision.

We will work in partnership with other 
agencies to tackle health inequalities through 
implementation of the corporate Health 
and Wellbeing Action Plan and relevant 
Warwickshire North Place Plan priorities, as 
part of our advocacy work for the Borough 
within the health system as well as by ensuring 
access to leisure and other community service 
opportunities that promote active, healthy 
lifestyles.

Ensure our work through a number of services 
such as Planning, Environmental Health, Leisure 
and Community Development and Housing 
contribute to improving the wider determinants 
of health and to enhancing the physical and 
mental wellbeing of local residents.

How we will 
measure this
. A dashboard of economic indicators linked 

to the Economic Development Strategy 
including skill levels, employment rates, 
benefit claimant rates, wage/salary data 
(PI, N)

. Progress reports on the action plan for the 
Transport Strategy (N)

. Progress reports on the action plans for the 
corporate Health and Wellbeing Action Plan 
and JSNA and relevant Warwickshire North 
Place Plan priorities (N)

. A dashboard of health indicators on key 
health indicators, including life expectancy, 
access to mental health services, road 
mortality, and active lifestyle indicators (PI)

04Prosperous 
and healthy
– Jobs, Infrastructure, 
connectivity, health

N – Narrative / PI – Performance Indicator

We want our communities 
to thrive, being prosperous 
and healthy, and ensure 
we add quality to 
prosperity and growth
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Our Strategic Aims

Linked to the last theme, one of the most 
important roles North Warwickshire Borough 
Council can play is to shape the type of 
place North Warwickshire is and ensure there 
is a plentiful supply of houses, of the right 
type and quality. 

There is a housing crisis in the UK caused 
by insufficient properties being built over a 
long period of time. The Council will therefore 
play its part in providing sustainable growth, 
facilitating investment in the Borough. This 
will ensure the housing needs of the area are 
met and provide impetus through new jobs, 
and good quality facilities and services in 
North Warwickshire. 

The growth however must not come at the 
expense of future generations and must seek 
to retain the rurality of North Warwickshire. 
The new necessary growth must integrate 
well with existing development and seek to 
retain a recognisable North Warwickshire, in 
particular protecting as far as possible our 
Green Belt and other strategic designations 
of land.

Working with partner organisations 
and advocating for the Borough for the 
infrastructure mentioned in the last objective 
is key to this aim. 

How will we
achieve this

We will ensure we have an up-to-date Local 
Plan, which remains the best way to provide 
the homes, jobs and other sustainable 
growth needed in the area. Crucially it also 
provides the best mechanism to ensure as far 
as we can that development only happens in 
the right areas, and for the protection of the 
Green Belt.

We will continue to work with regional 
partners to ensure our Plan fits into the wider 
regional context and that we all working 
together ensure the necessary supply of 
homes, jobs and infrastructure.  

Use our Design Champions to ensure the 
best achievable designs are implemented 
and developed so as to reflect setting and 
local character.

Seek to secure the protection of the best of 
the Borough’s built and rural heritage, as well 
as our natural assets such as the Tame Valley 
Wetlands Partnership

To press for the maximum mitigation and 
benefits for the Borough arising from HS2, 
particularly during construction in partnership 
with other affected Councils and community 
action groups

Continue to implement the adopted North 
Warwickshire Leisure Facilities, Green Space 
and Playing Pitch Strategies, and the 
accompanying Local Football Facilities Plan, 
in accordance with their associated Action 
and Funding Plans.

To implement our Homeless Strategy and 
work on private housing.

How we will
measure this
. Report on progress of the Local Plan and 

subsequent reviews (N)
. Report on key planning and housing data 

such as the five year housing supply, 
percentage of affordable homes, amount of 
land built on brownfield and allocated sites. 
(PI)

. Report to the Planning and Development 
Board on pressures on the Green Belt, 
design and heritage issues including 
conservation areas (N)

. Report progress on Leisure Facilities, Playing 
Pitches and Green Space Strategies (N)

. Report progress on homelessness, private 
housing and other housing issues (N) 

05Sustainable growth, 
protected rurality
– Vibrant growth, sense of 
place, recognisably home

N – Narrative / PI – Performance Indicator

Sustainable growth providing 
sufficient houses and jobs, 
bringing investment into our 
places whilst keeping our 
recognisable rurality
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Protecting the 
rurality of North 
Warwickshire, 
supporting its 
communities and 
promoting the 
wellbeing of residents 
and business.
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www.northwarks.gov.uk


